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Abstract: - This study aim to investigate the concept of 

empowerment and examine the relationship between 

empowerment  and job satisfaction among employees of Axis 

Bank in New Delhi..In banking industry employee empowerment 

and job satisfaction are correlated , it is assumed that satisfied 

employee can empower the responsibilities of an organization. 

Employee empowerment is only possible when the employees are 

fully satisfied with their job so first of all we check the job 

satisfaction of employees which is the prime factor of employee 

empowerment. Hear we used Minnesota Satisfaction 

Questionnaire (MCQ) , the purpose of this questionnaire is know 

howz one feel about their current job, what are the things that 

satisfies employee and also the factors for dissatisfaction. On the 

basis of the answers of the employee ,it is easier to list up the 

things which satisfied employes and helps to create empowered 

environment. A suitable sample of employees  selected from six 

branches of the Axis bank in New Delhi. It consists of one 

hundred employees. A five point Likert Scale questionnaire 

containing seventeen questions extracted from the short form of 

Minnesota Satisfaction Questionnaire (MSQ) was administered 

for data collection. Majorly the questions are based on personal 

characteristics, but the questionnaire also includes some 

important dimensions of organizational structure. The results of 

the study states that: There is a positive relationship between 

employee empowerment and  job satisfaction. The study 

recommended that management should give high attention for 

employees empowerment in all organizations in general. Some 

suggestions for further research and improving were also made.  

Key words: - Employee Empowerment, Job Satisfaction, Inter-

personal Relationship, and Organizational Environment. 

I. INTRODUCTION 

xis Bank is the third largest private sector bank in India. 

The Bank offers the entire spectrum of financial services 

to customer segments covering Large and Mid-Corporates, 

MSME, Agriculture and Retail Businesses. The Bank has a 

large footprint of 2589 domestic branches (including 

extension counters) and 12,355 ATMs spread across the 

country as on 31st March 2015. The overseas operations of 

the Bank are spread over nine international offices with 

branches at Singapore, Hong Kong, Dubai (at the DIFC), 

Colombo and Shanghai; representative offices at Dhaka, 

Dubai, Abu Dhabi and an overseas subsidiary at London, UK. 

The international offices focus on corporate lending, trade 

finance, syndication, investment banking and liability 

businesses. Axis Bank is one of the first new generation 

private sector banks to have begun operations in 1994. With a 

balance sheet size of Rs. 4,61,932 crores as on 31st March 

2015, Axis Bank has achieved consistent growth and stable 

asset quality with a 5 year CAGR (2010-11 to 2014-15) of 

21% in Total Assets, 18% in Total Deposits, 22% in Total 

Advances and 24% in Net Profit. With the introduction of 

Axis bank , lets discuss more about employee empowerment 

and job satisfaction.Taylorism of Frederick Taylor (1911) 

popularly known as ‘scientific management’ also become the 

source of studies on employee empowerment. For the last two 

decades, the employees’ empowerment has been a focus of 

research and practice. It is considered to be a critical issue in 

organizational performance. Employee Empowerment is 

generally, understood an attitude towards one’s responsibility. 

It simply indicates one’s power to take decision in their job. 

The most accepted meaning in literature, according to Cranny 

et. al. (1992) is the degree to which one enjoys doing his /her 

job.  

The modern era is marked by a cut-throat competition in the 

market place. The market situations, technology, labour, work 

environment, and work culture are changing very rapidly. 

Hence, one’s survival in market may depend on skilled, 

knowledgeable, committed, hard working and satisfied 

employees. To retain existing and attracting potential 

candidates having high dedication towards work is the key to 

success for any organization including the banking sector. The 

need for such studies also stems from the fact that 

organizations try to devise effective mechanisms to make 

work environment congenial for employees. Such studies help 

organizations to devise ways to motivate employees to 

inculcate belongingness and improve health of organization. 

Banks like many other organizations are also faced with 

resistance to change, rewards, promotion policies, working 

conditions etc. Sporadic agitations by banking employees are 

indicative of the fact that understanding empowerment of 

employees is very vital. The scope of this extends to all 

aspects of working environment and across various categories 

of employees within and outside banking organizations.  

II. OBJECTIVE OF THE STUDY 

This study was carried out with the following objectives; 

 

A 
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• To assess the level of employee empowerment of the 

Axis bank. 

• To examine the relationship between empowerment 

and job satisfaction among employees of Axis Bank. 

• To identify organizational factors contributing 

towards the job satisfaction and empowerment of 

employees of Axis bank. 

 

The present study was carried out  with an aims to help 

decision makers to improve job satisfaction among expatriate 

employees of Axis Bank through employees empowerment 

Many studyon employees empowerment provide a conceptual 

framework about the impact of employees empowerment on 

job satisfaction. Therefore, there is an urgent need for more 

systematic and empirical efforts to investigate the role of 

empowerment among employees.The Axis Bank, a private 

commercial bank  having branches in New Delhi. It covers 

employees working in the Axis bank. The employees belong 

to different categories such as officers, clerical staff and 

support-staff. The study explores level of employee 

empowerment  among team working in the the Axis Bank and 

examine it in organizational context, such as, rewards, 

promotion policies, working conditions, career development, 

inter-relationships etc., which affect job satisfaction , 

motivation. Hence, another important question emerges, to 

what extent employees are satisfied with the organization 

structure?  

Above all, it can be said, that empowerment is very important 

for the individual and as well as an organizational concern. In 

today’s competitive work environment with diversity in 

human resource, technological interventions, changing nature 

of job, differential expectations, new management practices, 

demands for specialized skills etc., the success and growth of 

any organization, to a great extent, depends on its employees. 

In this phase when employee’s expectations are not met by the 

organization and vice versa then various disputes take place. 

These disputes may cause loss of workforce, wages and 

production. This is also true to the banking sector. 

 

III. LITERATURE REVIEW 

Al-Dghiemat (2008) investigate the concept of employees 

empowerment and examine the relationship between 

structural employees empowerment and job satisfaction in the 

Jordanian pharmaceutical companies. The results revealed 

statistically significant positive relationship between structural 

employees empowerment and job satisfaction in the Jordanian 

pharmaceutical companies. The study recommends that 

management should give high attention for employees 

empowerment in different organizations in general. Vikram 

Jeet and Sayeeduzzafar (2014) in their study on ‘HRM 

Practices and its Impact on Employees Job Satisfaction in 

Private Sector Banks’ reported that HRM practices like 

training, performance appraisal, team work and compensation 

have significant impact on job satisfaction of employees.   

Cheng (2006) conducted a study about empowering behavior 

and work outcomes. The study aimed to examine the 

relationship between managerial empowerment and self-

efficacy, and the mediating role of self-efficacy on the 

relationships of empowerment and outcome variables, at a 

leading hospital in Taiwan. The study found that both 

managerial empowerment and self-efficacy had a positive 

association with job satisfaction and job satisfaction. 

Moreover, self-efficacy played a mediating role of the 

relationship between managerial empowerment behavior and 

work outcomes such as general job satisfaction and affective 

job satisfaction. The study also found the a positive 

relationships between empowerment and work outcomes such 

as job satisfaction and affective organization were indirect 

one, mediated by self-efficacy. 

Abbas (2011) reported that financial factors, working 

conditions, supervision and advancement opportunities are 

associated with the overall satisfaction of the banking 

professionals. Archana Singh et al. (2011) reported that 

factors namely, pay, job interest, leadership, career growth, 

working environment, job responsibility etc. serves as 

stimulators for employee satisfaction in technology sector. 

Deshwal (2011) also found that the factors named as working 

conditions, organizational policies, independence, promotion 

opportunities, work variety, creativity, compensation, work 

itself, colleagues’ cooperation, responsibility, social status of 

job, job security, achievement and students’ interaction were 

associated with job satisfaction. 

Jagannathan and Sunder (2011) in their study of employees of 

the Life Insurance Corporation of India in Tamil Nadu 

reported that the job security, recognition for work, 

supervision, pay, grievance handling procedures and other 

financial facilities had significant impact on their job 

satisfaction. 

A study carried out a study on work performance and job 

satisfaction of 200 teachers of 12 selected public schools in 

the Cotabato city of Philippines. They reported that school 

policies, supervision, pay, interpersonal relations, 

opportunities for promotions and growth, working conditions, 

work itself, achievement, recognition, and responsibility were 

significantly associated with job satisfaction of 

teachers.Soumendu Biswas (2011) reported that psychological 

climate proved to be a significant positive predictor of job 

satisfaction. It further underscores that support and sincerity in 

supervisor-subordinate and peer-related relationships enhance 

an individual’s level of job satisfaction. Wadhwa et al. (2011) 

reported that factors of working conditions, fair rewarding, 

promotion, opportunities, salary, adequate authority, 

supervisors influence the job satisfaction of employee. 

Shallu Sehgal (2012) her study of private and public sector 

banks employees in Shimla district of Himachal Pradesh 

indicated that socio-economic variable, such as, age, sex, and 

income were significantly correlated with job satisfaction of 

employees. The researcher reported that employees in old age  
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group category were more satisfied than others. Aarti et al. 

(2013) identified factors, namely: salary of employees, 

performance appraisal system, promotional strategies, 

employee’s relationship with management and other co- 

employees, training and development program, work burden 

and working hours important for improving job satisfaction of 

the Canara Bank employees. Suman Devi and Suneja (2013) 

witnessed that significant difference exists between 

employees of public and private sector banks in various 

aspects of job satisfaction, pay and fringe benefits, 

supervision, training and development. But these differences 

are not significant in case of the aspects, in relation to co-

workers, employee’s empowerment, supervision, performance 

appraisal and nature of job. 

From the above it becomes clear that studies on job 

satisfaction and employee empowerment of bank employees 

are sporadic in nature. Hence, differential nature of samples, 

groups and regions, provides a ground for more researches on 

job satisfaction and employee empowerment of employees of 

banking sector in New Delhi.  

 

IV. RESEARCH DESIGN AND INSTRUMENT 

This ex-post facto approach was considered most suitable to 

understand the phenomenon of empowerment of employees  

of the Axis bank. The population of the study consisted of all 

employees who are working in Axis bank in the state of New 

Delhi. A convenient sample of employees at selected six 

branches of Axis Bank, located at Azadpur, Bali Nagar, laxmi 

nagar, Rohini sec-24, Pashim Vihar, Kamla Nagar, Civil 

Lines , CP was usedThe sample consisted of hundred 

employees (Management Executives 20; Official Staff 60; and 

Supporting Staff 20). Those employees who are permanent 

and had been associated with the bank for last two years were 

selected. The unit of the study was an employee in Axis bank. 

The instrument for data collection was questionnaire. The first 

part consisted of questions about personal information on age, 

gender, education, marital status etc., and the second part had 

seventeen questions extracted from the short form of 

Minnesota Satisfaction Questionnaire (MSQ). These questions 

included important dimensions of organizational structure. 

These are: salary/compensation, training and development, 

flexibility, communication, work life balance, security, 

interpersonal relationships, decision-making, welfare 

measures, reward and recognition, attitude of employees, role 

clarity and morale of employees, working conditions, team 

work, promotion policies etc. In 1967, Weiss et al. developed 

the short versio n of the MSQ - Minnesota Satisfaction 

Questionnaire, a 5-point Likert- type scale with 20 items. This 

scale has been widely  used in the literature being a well- 

known and stable over the time instrument with previous 

researches yielding  excellent  coefficient alpha. The 

reliability coefficient value of MSQ short form ranges from 

0.87 to 0.97 and its validity is considered adequate. Each 

question had five response categories i.e., Very Satisfied, 

Satisfied, Neutral, Dissatisfied, and very Dissatisfied and 

allotted score as 5,4,3,2,1, respectively. We depended on the 

reliability and validity of the instrument as indicated in 

original manual of MSQ. Interviews were conducted on the 

selected respondents and the questionnaire was administered 

to them. The data was analysed using frequency and 

percentages, and to draw meaningful findings. 

V. OBSERVATIONS 

The statistical data in terms of gender, education, marital 

status, work experience and respondents’ designation, 

monthly income of hundred employees of the Axis banks of 

New Delhi are presented in Table No. 1..All-important 

demographic characteristics like age, sex, level of income, 

level of education and profession were taken into 

consideration while seeking the response from the employees. 

The effort was made to give a balanced representation to 

above demographic characteristics to make the sample 

representative. A considerable number of respondents 

belonged were male (64 ) whereas (56) percent of them were 

female. It is clear from the data that only14 of the employees 

are graduates, 70 of the employees are post-graduate and the 

remaining 16 were 10+2 in Axis Bank. Therefore, the study 

implies that the majority of the employees working in Axis 

are highly educated. It has been observed from the data that 

majority of the respondents 54 in Axis Bank were in the age 

group of 20-30 years, and 8 were in the age group of 46 and 

above, whereas those who were in the age group of 20-30 

years were 54. It has been observed from the data that 20 of 

the respondents are working on managerial post, whereas 80 

are officers the rest 20 are in support staff. 26 of respondents 

belong to salary group of up to Rs. 20000 while 32 of 

respondents belonged to second group where salary is upto 

Rs.40,000 and the remaining 42 belong to highest paid salary 

group. 

Table 1:- Particulars of 100 Respondents 

 

Particulars Group Rate 

Gender Male 64 

 Female 56 

Education Upto secondary 16 

 Graduation 14 

 Post Graduation 70 

Martial Status Married 71 

 UnMarried 29 

Age 20-30 54 

 31-45 48 

 46 and above 8 

Income Upto20,000 26 

 20,000-40,000 32 

 Above 40,000 42 

Position Managers 20 

 Officers 60 

 Support Staff 20 
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VI. SUMMARY OF ANALYSIS 

In this study, information on their satisfaction with different 

dimensions of organizational work environment was collected 

and analysed. The table 2 below presents summary of these 

findings.  

 

Table 2:- Summery of Result  

 Particulars Average Percentage 

1 Training and Development 2 40 

2 Nature of Job 2.5 50 

3 Inter-personal Relationship 2.4 48 

4 Job Security 3 60 

5 Communication 2 40 

6 Autonomy 1 20 

7 Chance to do things for 

other people 

1.5 30 

8 Reward and Recognisation 2 40 

9 Attitude of Superiors 2.5 50 

10 Role Clarity 3.5 70 

11 Feeling of accomplishment 2 40 

12 Chance to implement own 
ideas 

1.7 34 

13 Freedom of Judgement 1.8 36 

14 Chance of Advancement 2.1 42 

15 Chance of deligate work 2 40 

16 Employee Empowerment 2.4 48 

17 Overall Job Satisfaction 2.4 48 

 

Based on statistical results mentioned in table 2 above, some 

important findings emerged. These are mentioned below:- 

 

 40%  respondents were satisfied with their training 

and development which they get from the 

organization. That means training is lacking and 

employee empowerment is difficult to implement. 

  It appears that a little over 50 percent of respondents 

were contented with the nature of job which includes 

flexibility, workload on the employees, working hours 

etc. Those who were not contented often felt 

overloaded with work of different kinds in addition to 

their own work. 

 Around half (48%) of the respondent employees were 

happy and satisfied with relationship with their 

colleagues at their work place. This they felt is a 

healthy sign of development of an organization. This 

they viewed leads to discharge their responsibilities 

better and in this task they get cooperation and 

guidance of other colleagues. Aarti et al. (2013) also 

reported that employee’s relationship with 

management and other co- employees as one of the 

major factor for improving job satisfaction of 

employees. 

 Job security is a factor which always motivates 

employees , employees feel more empowered if there 

job is secure , in the branches of Axis Bank of New 

delhi , it is found that 60% of employees feel secured 

about their jobs. Most of the employees were satisfied 

with the welfare measures at the work place as they 

expressed of having no anxiety, tension and 

breakdown of emotions in dealing with their superiors 

and subordinates. This situation indicates that 

employee empowerment exist and improving. 

 Axis Bank employees has a traditional management 

hierarchy although the in official communicational 

channel are opena After the data analysis it is found 

that 40% of employees are satisfied with channel of 

communication. Because of this reason it is found the 

people don’t get chance to do things for their college , 

only 30% of employees take chance to do things for 

other collegue. The Attitude of superiors toward their 

subordinates is good upto some extend or it can be 

said that the superiors supports subordinates our result 

reflect that 50% of employees feel the same. They are 

very much clear about their roles and responsibility , 

the result indicates it is 70% which contributes 

maximum . It is a good sign of employee 

empowerment and job satisfictation. 

 60% of employees were not satisfied with the reward 

and recognition system of the Axis bank. They 

mentioned that the rewards and recognitions are not 

commensurate with the nature of work i.e. workload, 

flexibility and working hours 

 On the dimension of accomplishment, advancement 

judgement and deligation of work etc freedom to take 

independent decision with regard to job related 

matters, clear cut trend did not emerge as equal 

number of employees were less satisfied and as it can 

be said that  dissatisfied with it.These factors shows 

that Axis Bank need to wolk more for the 

implementation of empowerment.  

VII. CONCLUSIONS 

The analysis from our collected data , signifies that the 

employees in the Axis Bank of New Delhi cultivate 

differential level of satisfaction across organizational 

variables, such as, Training and development, nature of job, 

inter personal relationship , job security , communication, 

autonomy, chance to do things for other people, reward and 

recognition  , attitude of superiors, role clarity, feeling of 

accomplishment, chance to implement own ideas, freedom of 

judgment, chance of advancement, chance to delegate work 

etc. On the basis of statistical analysis, difference in 

percentage between satisfaction and dissatisfaction suggests 

that factors of nature of work, job security, attitude of 

supervisors and role clarity are more significant in 

determining job satisfaction  and empowerment of employees 

of the Axis bank in New Delhi. It can be pointed out that 

improvement in organizational variables, most particularly, in 

performance appraisal system, promotional strategies, position 
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status and related rewards etc., may enhance job satisfaction 

and morale of employees in the Axis Bank.  

The analysis also conclude that the variables which are taken 

to measure the job satisfaction and employee empowerment 

are reflecting the direct relationship . Satisfied Employees are 

ready to shoulder the responsibilities or it can be said that 

satisfied employees are also empowered employee. 

 

VIII. SUGGESTIONS 

The findings of the study state that the employee 

empowerment and job satisfaction are positively related and 

the study put forward some suggestion for the better 

functioning of Axis Bank. 

1. The Axis Bank  should suitably reward initiatives and 

contributions of employees. They must be recognized 

given adequate incentives to outstanding employees. 

2. Promotion is the most encouraging variable, so axis 

bank should reform the promotion policies so it can be 

effectively reward so the employees become more 

responsible and satisfied, they work for long service 

with locality 

3. Working environment in terms of daily working 

hours, flexible working hours, workload on 

employees, vocational leave, amusement time, cultural 

and sports events helps to balance the work and life 

which is essential for personnal and individual 

development. 

4. Axis Bank employees has a traditional management 

hierarchy although the in official communicational 

channel are open Seniors should inculcate positive 

attitude towards their subordinates in helping them to 

perform assigned tasks with increased efficiency and 

in turn learn comfortably with cooperation of others. 

5. Implement employees empowerment program through 

long-term strategy procedures and effective plans. 

6. Know exactly why they are moving to employees 

empowerment to have an understanding of the 

objective. 

7. Employees need to be instructed on exactly what the 

employees empowerment mean to them and what is 

expected of them in their new role. 

 

IX. LIMITATIONS OF THE STUDY 

The Present study had some limitations. These are as follows: 

• The data collected is based on questionnaire which 

was given to employees. It was very difficult to get 

back the filled up questionnaire as the bank employees 

were very busy even after business hours in their work 

spot. 

• Due to lack of time and resources, the study was 

confined to the branches of Axis Bank of New Delhi  

and on a small sample of 100 employees. All 

employees, irrespective of their position have been 

treated as homogenous group. 

• The Axis bank employees are very busy and have little 

time to spare for off the job assignment and therefore 

might not have given correct answers. Some others 

might have hesitated to give the actual data due to fear 

of management or they merely thought it was a waste 

of time. 

• The findings and conclusions are based on knowledge 

and experience of the respondents which sometime 

may be biased. 
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