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Abstract:-Organization culture and its impact on employee’s 

productivity has been an important theoretical and practical 

issue for most of the HR practitioners and researches for 

instance. The focus of the study was to find out the impact of 

organization culture on employee productivity. Data was 

collected using a structured questionnaire. The sample size taken 

for the  purpose of the study is 200 which were randomly selected 

from the Top, Middle and Lower level of employees in 

Pharmaceutical industries of M.P. For data analysis t-Test, 

Multiple Regression analysis and Factor analysis has been used. 

The result of the study reveals the positive and negative impact 

on employee productivity in pharmaceutical industry. 

I. INTRODUCTION 

rganizational culture has been a popular concept in 

theory and research for some time and has received a 

great deal of attention in the past 30 years. Their style of 

functioning has a larger impact on culture creation. 

Companies must first create a culture where quality objective 

are transparent and well understood.  

Employee’s positive thinking towards company will motivate 

them to develop confidence, self motivation towards 

achieving the pre defined goals. It develops the trust and 

belief between supervisor, workman, and manager. In other 

way, it helps employees to understand the original value, 

norms, policies, procedures, and strategies for the growth and 

development of the organization. It helps to achieve 

employee’s productivity in the organization and high 

probability of stay and loyalty in the organization.  

 In every organization, there are few employees who feel more 

comfortable in working in the prevailing culture than others 

while some are happy and satisfied with their jobs, while 

some other are totally unsatisfied with the jobs. Every 

company has different type of culture. It is very important to 

know which factors, under which circumstances, make a 

person more effective and productivity. For, this reason, it is 

very necessary to understand the meaning of the term 

organizational culture and employees’ productivity. 

II. REVIEW OF LITERATURE 

According to Marrow (1969), the concept of Organizational 

Culture can be traced back to the early 1940s when Kurt 

Lewin argued that “a factory was much more than a structure 

of production lines: it was the creation of a group with certain 

patterns of leadership, and any progressive factory 

management had to consider “total culture,” which meant all 

aspects of group life”. 

Deal and Kennedy and Peters and Waterman (1982) suggested 

that organizational culture can exert considerable influence in 

organizations particularly in areas such as performance and 

commitment. A high degree   of organization performance is 

related to a strong culture, that is, a culture with well 

integrated and effective set of values, beliefs, and behaviors. 

Abrahams (1989) concluded that general psychological 

climate in the organization should be improved and efforts 

should be initiated to make it conducive to the development of 

employees. Besides, there is an urgent need for restructuring 

the various personnel policies in the organization. Sound 

personnel policies that show high concern for employees and 

Emphasize equity and objectivity in appraisals would go a 

long way in creating a better Climate in the organization. 

Denison's studied on culture and performance (1990) and 

cover 34 large large American firms found that companies 

with a participative culture reap an ROI that averages nearly 

twice as high as those in firms with less efficient cultures. It 

showed that organizations with a participative culture 

experience better performance than organizations that have a 

more formal culture with less room for employee participation 

in decision- and strategy making.  

Hughes (2007) surveyed that 2000 employees pertain to 

various Organizations and Industries in multiple levels. The 

reported results of these survey showed that nine out of ten 

believed that a workspace quality affects the attitude of 

employees and increases their productivity. 

Parul bhati (2012) tried to measure impact of Organization 

Culture on employee job performance as well as 

Organizational Productivity. Data was collected from primary 

method i.e., structured questionnaire. An analysis covering a 

sample of 177 employees. The findings of the study revealed 

that there is a positive response of organization culture on 

employees’ productivity but the performance is affected by 

different factors like organization policy, nature of supervisor. 

He concluded that employees were aware about their duties, 

tasks, responsibility and their commitment towards 

Organization. 

III. OBJECTIVES 

1) To study the factors which are essential for 

measuring the Employees Productivity. 

O 
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2) To compare Organizational Culture and Employees 

Productivity in selected Pharmaceutical Industries 

of M.P. 

3) To see the functional relationship between 

Organizational Culture and Employees 

Productivity in selected Pharmaceutical Industries 

of M.P. 

IV. RESEARCH METHODOLOGY 

Research methodology, included the type of the study, 

universe and sample size, tools for data collection and tools 

for data analysis. It also talked about various hypotheses. 

Type of Study: Present study is exploratory in nature which 

tries to explore the relationship between Organization Culture 

and Employee Productivity. 

Universe and Sample Size: Universe consisted of all the 

Pharmaceutical Units of India. The sample was drawn from 5 

selected Pharmaceutical Units located in and around Indore 

district of Madhya Pradesh. Sampling Units Included: 

RANBAXY, IPCA, NICHOLAS PIRAMAL, CIPLA and 

PLETHICO. From each Organization, 70 persons were 

targeted for the data collection. But, only 208 valid 

questionnaires were found satisfactory in all respect. Finally, 

200 questionnaires were considered for the analysis. Data was 

collected through convenience sampling method. 

Tool for Data Collection: Primary data was collected through 

questionnaire which had two sections  A and B. Section A 

measured Organizational Culture (OCTAPACE given by Dr 

Udai Pareek)  which had 8 dimensions of such as: Openness, 

Confrontation, Trust, Autonomy, Proactivity, Authenticity, 

Collaboration and Experimentation. While, Section B 

measured Employees Productivity which had 21 parameter. 

All the parameters were evaluated on a five point Likert Scale 

in which 5- Strongly Agree, 4-Agree, 3- Neutral, 2-Disagree 

and 1-Strongly Disagree. 

Tools for Data Analysis: To fulfill the objectives, the 

following tools were applied  

 Factor Analysis was carried out by Using SPSS to 

explore the factors of Employee Productivity. 

 T-test was applied to compare Organization Culture and 

Employee Productivity between selected pharmaceutical 

industries. 

  Multiple Regression Analysis has been carried out to 

establish the functional relationship between Employee 

Productivity and Organizational Culture. 

Hypothesis of the Study: A total of 20 hypotheses were framed 

to compare the Organizational Culture as well as Employee 

Productivity between selected organizations.  

H01-H010: There is no significant difference in Organization 

Culture between any two selected Organizations. 

H011-H0120: There is no significant difference in Employee 

Productivity between any two selected Organizations.  

V. OBJECTIVE WISE RESULTS 

The obtained data has been analyzed in terms of the objectives 

and hypotheses of the study.  

Objective 01: To explore the factors measuring the 

employee productivity. 

On application of Factor Analysis with the help of SPSS 

(Kaiser Normalization and Varimax Rotation), it resulted 

into 7 factors of Employees Productivity which are named as:  

Top Management Motivation and Encouragement, Delegation 

of Authority, Employee Involvement, Assurance, Reliability, 

Positive Attitude, and Open Interaction. 

Objective 02: To compare Organizational Culture and 

Employees Productivity in selected Pharmaceutical 

Industries of M.P. 

 Result: To test the significant difference in Organizational 

Culture of selected Pharmaceutical Industries   independent t 

test was applied results of t test has been summarized as 

under: 

S.N. 
 

Null Hypothesis 
p Value Decision Result 

1 

H01: There is no significant difference in 

organization culture between Cipla & Ranbaxy 
Lab. 

3.11 
H01. Is not 

Accepted. 

The results indicate that Organizational culture of Cipla and Ranbaxy lab 

are differs significantly. Hence it may be concluded that organizational 
culture of Cipla is better than Ranbaxy Lab. 

2 

H02: There is no significant difference in 

organization culture between Cipla & Nicholas 

piramal. 

2.86 
H0.2 is not 

Accepted. 

The results indicate that Organizational culture of Cipla and Nicholas 

Piramal are differs significantly. Hence it may be concluded that 

organizational culture of Cipla is better than Nicholas Piramal. 

3 
H03: There is no significant difference in 

organization culture between Cipla & Ipca Lab. 
26.62 

H0.3  is not 

Accepted 

The results indicate that Organizational culture of Cipla and Ipca Lab are 
differs significantly. Hence it may be concluded that organizational 

culture of Cipla is better than Ipca Lab. 

4 

H04: There is no significant difference in 

organization culture between Cipla & Plethico 

pharmaceuticals limited. 

6.048 
H04 is not 
Accepted. 

The results indicate that Organizational culture of Cipla & Plethico 

pharmaceuticals limited are differs significantly. Hence it may be 
concluded that organizational culture of Cipla is better than Plethico 

Pharmaceuticals Limited. 

5 

H05: There is no significant difference in 

organization culture between Ranbaxy Lab & 
Nicholas Piramal. 

-4.83 
H05 is 

Accepted. 

The results indicate that Organizational culture of Ranbaxy Lab & 

Nicholas Piramal are not differs significantly. 
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6 

H06: There is no significant difference in 

organization culture between Ranbaxy Lab 

&Ipca Lab. 

7.919 
H06 is not 

Accepted. 

The results indicate that Organizational culture of Ranbaxy Lab & Ipca 

Lab are differs significantly. Hence it may be concluded that 

organizational culture of Ranbaxy Lab is better than Ipca Lab. 

     

7 

H07: There is no significant difference in 

organization culture between Ranbaxy Lab& 

Plethico pharmaceuticals limited. 

1.716 
H07 is 

Accepted. 
The results indicate that Organizational culture of Ranbaxy Lab & 
Plethico Pharmaceuticals are not differs significantly. 

8 

H08: There is no significant difference in 

organization culture between Nicholas Piramal 

&Ipca Lab. 

9.813 
H08 is not 
Accepted. 

The results indicate that Organizational culture of Nicholas Piramal & 

Ipca Lab are differs significantly. Hence it may be concluded that 

organizational culture of  Nicholas Piramal is better than Ipca Lab. 

9 
H09: There is no significant difference in 

Organization Culture between Nicholas Piramal 

& Plethico pharmaceuticals limited. 

2.421 
H09 is not 

Accepted 

The results indicate that Organizational culture of Nicholas Piramal & 

Plethico pharmaceuticals limited are differs significantly. Hence it may be 

concluded that organizational culture of Nicholas Piramal is better than 
Plethico pharmaceuticals limited. 

10 
H010 There is no significant difference in 

Organization Culture between Ipca Lab & 

Plethico pharmaceuticals limited. 

7.377 
H010 is not 

Accepted 

The results indicate that Organizational culture of Ipca Lab & Plethico 

pharmaceuticals limited are differs significantly. Hence it may be 

concluded that organizational culture of Plethico pharmaceuticals limited  
is better than Ipca Lab. 

 

Result: To test the significant difference in Employees 

Productivity of selected Pharmaceutical Industries   

independent t test was used results of t test has been 

summarized as under: 

 

S.N. 
 

Null Hypothesis 
p Value Decision Result 

11 

H011: There is no significant difference in 

Employee Productivity between Cipla & 

Ranbaxy Lab. 

4.757 
H011. Is not 
Accepted. 

The results indicate that Employees Productivity of Cipla and Ranbaxy lab 

are differs significantly. Hence it may be concluded that Employee belongs 

to Cipla is better than Ranbaxy Lab. 

12 

H012: There is no significant difference in 

Employees Productivity between Cipla & 
Nicholas Piramal. 

1.569 
H0.12 is 

Accepted. 

The results indicate that Employees Productivity of Cipla and Nicholas 

Piramal are not differs significantly. 

13 

H013: There is no significant difference in  

Employees productivity between Cipla & Ipca 
Lab. 

26.14 
H0.13  is not 

Accepted 

The results indicate that Employees Productivity of Cipla and Ipca Lab are 

differs significantly. Hence it may be concluded that Employee belongs to 
Cipla is better than Ipca Lab. 

14 
H014: There is no significant difference in 

Employees Productivity between Cipla & 

Plethico pharmaceuticals limited. 

9.030 
H014 is not 

Accepted. 

The results indicate that Employees Productivity of Cipla & Plethico 

pharmaceuticals limited are differs significantly. Hence it may be concluded 

that Employee belongs to Cipla is better than Plethico Pharmaceuticals 
Limited. 

15 
H15: There is no significant difference in 

Employees Productivity between Ranbaxy Lab 

& Nicholas Piramal. 

-2.670 
H015 is 

Accepted. 
The results indicate that Employees Productivity of Ranbaxy Lab & 
Nicholas Piramal are not differs significantly. 

16 
H016: There is no significant difference in 

Employees Productivity between Ranbaxy Lab 

&Ipca Lab. 

7.166 
H016 is not 

Accepted. 

The results indicate that Employees Productivity of Ranbaxy Lab & Ipca 
Lab are differs significantly. Hence it may be concluded that Employee 

belongs to Ranbaxy Lab is better than Ipca Lab. 

     

17 

H017: There is no significant difference in 

Employees Productivity between Ranbaxy 
Lab& Plethico pharmaceuticals limited. 

2.418 
H017 is not 

Accepted. 

The results indicate that Employees Productivity of Ranbaxy Lab & Plethico 
Pharmaceuticals are differs significantly. Hence it may be concluded that 

Employee belongs to Ranbaxy Lab is better than Plethico Pharmaceuticals 

Limited. 

18 

H018: There is no significant difference in 

Employee Productivity between Nicholas 
Piramal &Ipca Lab. 

11.824 
H018 is not 

Accepted. 

The results indicate that Employees Productivity of Nicholas Piramal & Ipca 

Lab are differs significantly. Hence it may be concluded that Employee 
belongs to Nicholas Piramal is better than Ipca Lab. 

19 
H019: There is no significant difference in 
Employees Productivity between Nicholas 

Piramal & Plethico pharmaceuticals limited. 

5.527 
H019 is not 

Accepted 

The results indicate that Employees Productivity of Nicholas Piramal & 
Plethico pharmaceuticals limited are differs significantly. Hence it may be 

concluded that Employee belongs to Nicholas Piramal is better than Plethico 
pharmaceuticals limited. 

20 
H020 There is no significant difference in 

Employee productivity between Ipca Lab & 

Plethico pharmaceuticals limited. 

4.876 
H020 is not 

Accepted 

The results indicate that Employees Productivity of Ipca Lab & Plethico 

pharmaceuticals limited are differs significantly. Hence it may be concluded 

that Employee belongs to Plethico pharmaceuticals limited  is better than 
Ipca Lab. 
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Objective 03: To see the functional relationship between 

Organizational culture and Employees productivity in 

selected Pharmaceutical Industries of M.P. 

 

 Result: Impact of Organizational culture on Employees 

Productivity of selected pharmaceutical industries, researcher 

has been applied the Multiple Regression analysis using SPSS 

software on the following data of Organizational culture and 

Employee Productivity.  

 

Multiple Regression Analysis 

Table 4 

Coefficients 

Variable 

Unstandardized Coefficients 
Standardized 
Coefficients 

t Sig. 

95.0% Confidence Interval 
for B 

B Std. Error Beta 

Lower 

Bound 

Upper 

Bound 

1 (Constant) 2.293 .668   3.432 o.002 .930 3.655 

Openness -.023 .065 -.024 -0.358 0.722 -1.56 .110 

 
Confrontation 0.456 0.038 0.704 11.957 0.000 .370 .534 

 
Trust .566 .090 .380 6.306 0.000 .383 .749 

 
Autonomy -.702 .77 -.656 -9.115 0.000 -.859 -.545 

 
Proactivity -.144 .076 -.198 -1.901 .067 -.299 .010 

 
Authenticity .802 .127 .682 6.307 .000 .542 1.061 

 
Collaboration -.445 .067 -.629 -6.598 .000 -.582 -.307 

 
Experimentation .022 .045 .029 .503 .618 -.068 .113 

 

R                                                 :     0.955 
           Square R                                      :     0.912        

           Adjusted square R                        :     0.889 

           Std. Error of the estimate              :     0.150 
           Dependent variable                       :     Employees Productivity 

 

The result depicts that the value of the multiple correlation 

coefficients (R) between the independent variable and the 

dependent variable was 0.955. The square R for the model 

was 0.912. The adjusted square R for the model is 0.889, and 

it can be seen that the difference between the value of square 

R and adjusted square R (0.912-0.889 =0.023 or 2.30 %) is 

not very high. This implies that if the model was derived from 

the population instead of the sample, it would have accounted 

for approximately 2.30% of less variance in the outcome. The 

f statistic obtained is 40.196 (p- value = .000), thus indicating 

that the independent variable have a significant influence on 

the dependent variable at 5% level of significance. 

The standardized coefficient for the independent variable 

confrontation is the highest (β = 0.704, t=11.957, and 

p=0.000), and it can be said that it has the strongest influence 

on the Employees productivity. The second strongest 

influence was the Authenticity (β= 0.682, t= 6.307 and 

p=0.000).The variable of the trust, has the third strongest 

influence on the employees productivity (β = 0.380, t = 6.306, 

and p = 0.000). 

  

The result have also shown that openness, autonomy, 

proactivity and collaboration factors, are not significant and 

negative sign of correlation values (β = -.024), (β = -0.656), (β 

= -0.198) and (β = -0.0629) indicates that these factors are 

inversely related to Employees Productivity. 

VI. CONCLUSION 

Some of the conclusions derive from the study are:- 

 7 factors were identified which are responsible for 

Employees productivity. These factors are Top 

Management Motivation and Encouragement, Delegation 

of authority and Open Interaction. 

 The result of multiple regression analysis revealed that 

Confrontation, Trust, Authenticity and Experimentation 

have an impact on the productivity of employees in the 

selected pharmaceutical industries of M.P. while 

Proactivity, Openness Autonomy and collaboration are 

inversely related to Employees Productivity. The result 

also shows the functional relationship between 

organizational culture and employee’s productivity. 
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Result of comparative study shows that 

 

 Organizational culture and Employees Productivity 

of Cipla is found to be better in comparison to 

Ranbaxy Lab, Nicholas Piramal, Ipca Lab and 

Plethico Pharmaceuticals Limited. 

 Organizational culture of Ranbaxy Lab and Nicholas 

Piramal is not differed significantly. Hence the 

current research proved that Organizational culture 

of Ranbaxy Lab and Nicholas Piramal are same. 

 Organizational culture and Employees Productivity 

of Ranbaxy is found to be better in comparison to 

Ipca Lab. 

 Organizational culture and Employees Productivity 

of Nicholas Piramal is found to be better in 

comparison to Ipca Lab. 

 Organizational culture and Employees Productivity 

of Plethico Pharmaceuticals Limited is found to be 

better in comparison to Ipca Lab. 

 According to results Ipca Lab possesses poor 

organization culture and also the employee 

productivity is on lower end in comparison to all 

other. 

 

VII. IMPLICATIONS 

 Objective will be transparent and well understood, with the 

help of which reduce communication gap and increase trust. 

Guidelines and suggestions will also be suitable for promoting 

the organizational effectiveness. Better understanding of 

positive effects of a good working environment would support 

the implementation of effective health and safety policy at 

company level. Openness encourages more feedback and 

suggestions from customers, colleagues and others. Giving 

ideas, information, feedback, and feelings without hesitation.   

 Works easily with different constituencies and cultures, 

business models and technologies; absorbs new data and 

adjusts accordingly; and maintains the humility necessary to 

ask the right questions. Find out opportunity for improving the 

organization culture as well as improving overall 

performance. Increase participation at all level. Measuring 

organizational culture will make comparative study of 

organizational culture possible. Comparison of organizational 

cultures will enable practitioners to find how an 

organizational culture is different from another. 

The top management should provide adequate opportunities 

for the development, for the optimization of their employees 

and as well as involve their non-managers in making the 

important decisions like workers participation in management, 

personnel policies and other important issues. This will 

improve communication relationship between managerial and 

non-managerial staff, automatically increase productivity and 

lead to greater effectiveness, with the help of which   improve 

business   performance. Create culture in which employee feel 

secure. Management should also promote the sense of 

cooperation and collaboration amongst non-managerial staff 

so that routine issues are resolved effectively without 

repetition or confusion.  
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Appendix 1 

 

SPSS output result: Total variance expressed  Factor Analysis 
Table 1 

Component Initial Eigen values Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings 

Total % of Variance Cumulative % Total % of Variance Cumulative % Total % of Variance Cumulative % 

1 7.299 34.757 34.757 7.299 34.757 34.757 4.203 20.016 20.016 

2 2.247 10.700 45.457 2.247 10.700 45.457 2.930 13.951 33.968 

3 1.841 8.765 54.222 1.841 8.765 54.222 2.861 13.624 47.591 

4 1.653 7.871 62.093 1.653 7.871 62.093 2.548 12.136 59.727 

5 1.204 5.735 67.828 1.204 5.735 67.828 1.543 7.347 67.073 

6 1.167 5.556 73.384 1.167 5.556 73.384 1.325 6.311 73.384 

7 .836 3.980 77.364       

8 .696 3.317 80.680       

9 .645 3.070 83.751       

10 .585 2.787 86.538       

11 .468 2.228 88.766       

12 .404 1.923 90.689       

13 .383 1.822 92.511       

14 .324 1.545 94.056       

15 .301 1.431 95.487       

16 .249 1.187 96.675       

17 .226 1.078 97.752       

18 .159 .758 98.511       

19 .138 .658 99.169       

20 .101 .480 99.649       

21 .074 .351 100.000       

 

SPSS output result 

Multiple Regression Analysis 

 

                                                      Table 2 

ANOVA
b
 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 7.274 8 .909 40.196 .000a 

Residual .701 31 .023   

Total 7.975 39    

a. Predictors: (Constant), VAR00008, VAR00001, VAR00004, VAR00003, VAR00002, VAR00006, 

VAR00007, VAR00005 

b. Dependent Variable: VAR00009    

 


