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Abstract: With the increased globalization, it is essential to 

establish and maintain effective cross cultural communication. 

Post-liberalization, the early 1990s gave a plethora of 

opportunities to Indian companies. Not only were they subjected 

to more competition, they also had the option of moving outside 

their shores in search of business. India has tied a knot with 

foreign countries for the various business deals. Indian market 

has tremendously risen in couple of years. Business 

Communication is of paramount importance. Good and effective 

communication is the key to success in global market and will 

also help in guiding one through the different challenges that a 

business might face. 
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I. CROSS CULTURAL COMMUNICATION 

ommunication that is done especially with people of 

different nationalities is known as cross-cultural 

communication. This type of communication involves an 

understanding of how people from different cultures speak, 

communicate, and perceive the world around them. There are 

several aspects of communication which differ from culture to 

culture. For instance cultural differences may determine how 

loud or low we talk: The directness with which we speak the 

amount of emotions we express in our conversation, verbal 

and non-verbal signals like facial expressions, eye contact, 

posture tone and pitch of our speech. Interestingly, all this 

may be misconstrued in an altogether different manner, 

depending upon the respondent’s own bringing up and 

cultural variety. It is because of this variegated cultural 

confluence at work place that creates significant challenges to 

effective communication beyond the barriers. 

In present scenario, there have been significant changes in the 

political, social, economic, and financial fronts in business. 

All these changes however demand demonstration of stronger 

and better capabilities than your competition as an individual, 

a team, and a company. 

Cross cultural communication is important in International 

Business to develop products and services, Communicating 

and interacting with foreign business partners, screening and 

selecting foreign distributors and other partners, to attend 

various exhibitions and trade fairs held in overseas. 

Today, globalization is the key to success. Competition in 

business is no more restricted to local competitors but has 

gone beyond national and international boundaries. As a 

result, the need for effective and clear intercultural 

communication is becoming vital in securing success in 

today’s global workplace. Greater understanding of 

intercultural differences, etiquette, protocol and 

communication will certainly lead to a much higher 

probability of achieving business goals. 

Another important aspect of cross cultural communication is 

the inter-culture of people from both the hemispheres of earth 

which throw up unique communication challenges owing to 

their diverse cultural nuances. The biggest challenges we are 

facing in cross cultural communication are: Non-verbal 

differences, language differences, high vs. low context 

culture.  

High context cultures are those which rely heavily on non-

verbal and certain situational cues in communication. In this 

people have close connections over a long period of time.  

E.g. countries like Mexico, Brazil, India, China and Japan. 

A low context culture means culture which relies heavily on 

words to convey meaning in communication. In this people 

tend to have many connections but of shorter duration or for 

some specific reason. So in this case cultural behavior and 

beliefs may need to be spelled out clearly so that those coming 

in to cultural environment know how to behave. America, 

Germany, Australia are few countries which follows this type 

of culture. 

Non-verbal Communication marks a big difference in Cross 

cultural Communication, same gestures are interpreted 

differently in various countries. Gesture shown in figure 

denotes different meaning in different countries. 
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USA OK 

Russia Zero 

Japan Money 

Brazil Insult 

II. EYE CONTACT 

In some countries, looking people in the eyes is assumed to 

indicate honesty and straight forwardness where as in other 

countries it is seen as challenging and rude. 

For example in USA the most effective way to connect with 

people is to look directly into their eyes. In Arab culture eye 

contact regard as disrespectful. In English culture a certain 

amount of eye contact is required but too much makes people 

uncomfortable. South Asian culture signifies eye contact as 

aggressive and rude. In Indian Culture Eye contact is 

important to gain the confidence but too much count in staring 

the other person.  

III. COMMUNICATION 

 Communication in the professional world occupies such a 

pivotal position that there hardly exists an activity in the 

business that does not require communication to play any role. 

Consequently, the organization that disregards its importance 

cannot compete and survive in a demanding professional 

world. 

Earlier communication was only the medium to convey ones 

message to other person in order to meet its requirement. But 

in present era its not only the medium of speech or to convey 

message but it has lot more to do to survive in world and to 

expand the   business globally. 

Communication has been divided in to General  

communication and Professional Communication.  

General Communication- Contains general message. It is 

informal in style and approach there is no set pattern of 

communication and the mode is mostly oral. This is not 

generally meant for specific audience. 

Professional Communication- Contains a formal and 

professional message. This communication is formal and 

objective. It follows a set pattern such as sequence of elements 

in a report. The mode is oral and written. This is meant for 

specific audience like customers, banks etc. 

Purposes of Professional Communication:  

Advising: Even the competent professional do not have 

specialized knowledge in fields such as licensing, taxation, 

publicity engineering etc. To succeed in his/her job he/she 

will have to seek frequent advice. 

Counseling: It is the tool to solve personal problems at home 

which is also done through effective communication. 

Orders: Order is an authoritative communication, whatever be 

the nature and size of an organization orders are absolutely 

essential. Ordering without bullying, however, is an art that 

requires effective communication skills. 

Providing instructions: To provide instructions to team 

members again require efficient communication skills. 

Marketing: Marketing is crucial to all business and effective 

communication is the key to marketing itself and the entire 

function of marketing rests upon good communication. 

Persuading: Persuasion is an effort to influence others for a 

particular task. Effective communication is the only tool 

through which persuading is feasible. 

Staffing: Communication is required in the recruitment 

process to select potential employees for an enterprise. 

Preparing Advertisements: No matter how good a product is, 

it cannot succeed without effective advertising. Advertising 

which is done through newspapers, magazines televisions, 

internet etc. 

Giving warnings: Communication is required for giving 

warnings to those who abide by the norms of the organization 

or violate rules. Warnings need to be communicated well so 

that impact is properly created and exaggerated. 

Feedback:  Feedback in the proper form is important through 

which companies know how much they sell. Good companies 

also seek feedback with regard to the satisfaction of the 

employees serving them. To fulfill this purpose good and 

effective communication is required. 

Effective Business communication:  

Being to the point: Business messages need to be to the point 

irrelevant message has nothing to do in business 

communication. Communicator should be brief and to the 

point. Even mails are supposed to convey crisp information. 

Right Information: In Business communication the person 

should send absolute correct information, wrong information 

can lead to chaos in Business hence causing lot of botheration 

for the parties involved. 

Sending Practical Messages: the messages that are sent need 

to be practical. Unrealistic expectations, suggestions or 

solutions do not serve any purpose. 

Tone of the Message: It is imperative in business 

communication to take note of your tone which should be 

formal while conveying message in Business Communication. 

Persuasive:  One should be persuasive rather than becoming 

pushy in business communication. 

Unique Factors of Business Communication 

Reliability on team work Importance of group communication 

Matrix organization Communicating  with multiple teams 

Business across Borders Being sensitive cross  Culturally 

Availability  of Information Giving the ‘ Right’ Information 
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Influence of technology faster and quick information 

Overload of Information Sending Precise messages 

 

Reliability on team work: Today organizations are more 

focused on team work rather than on individual performance. 

Rise of matrix organizations: Organizations are working on a 

matrix structure where the focus is on multiple teams 

simultaneously. 

Easy availability of information: There is virtually no dearth 

of information around us. Access to information is easier 

today with the availability of search engines.  

Influence of technology: We cannot undermine the importance 

of technology as we are all aware about the advancement of 

technology and the changes which has been brought in 

through this. 

Business across Borders: Now business is not under the 

borders but is spreading globally where all the members of 

different countries are coming and meeting on a same 

platform to discuss on various issues. 

7C’s of Communication 

 

For effective Communication one should follow these 7C’s. 

These have important role in Business Communication in the 

fast growing business world. 

IV. CONCLUSION 

Cross cultural communication and effective communication is 

of paramount importance because as the business is spreading 

across the country it is not only a requirement but is 

imperative in present. If one is lacking effective 

communication skills he/she cannot compete and survive in 

International market. Success in business today depends not 

only on what you communicate but also how well you 

communicate. Communication is an integral part of our 

professional lives and we cannot perform without it. 
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