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ABSTRACT
The study explored Stake holders’ perspective of financial management practices on service delivery  in Bugabula county, Kamuli district. The specific objectives of the study were; examining the influence of budgeting on service delivery in government secondary schools in Bugabula County in Kamuli District, examining the influence of auditing on service delivery in government secondary schools in Bugabula County in Kamuli District and examining the influence of controlling practices on service delivery in government secondary schools in Bugabula County in Kamuli District. The study adopted cross-sectional design with both qualitative and quantitative approaches. A total population of 123 was targeted and a sample of 93 picked. Both probability and non-probability sampling techniques were employed. The study used questionnaire survey and interview methods to collect data using questionnaires and interview guides as tools. Reliability test was done and a Cronbach‟s alpha of 0.791 was obtained. Data was analyzed using SPSS Version 26. Bivariate results were used to determine the direction, nature and significance level of influence of financial management practices on service delivery. Results showed a positive and significant influence of financial controls on service delivery (r = .261, P < 0.05). However, it was revealed that much as budgeting and auditing are important financial management practices in Schools, they showed a positive but insignificant influence. The study concludes that financial management practices such as budgeting, auditing and financial controls are crucial for improved service delivery in government secondary schools. It is therefore recommended that schools adopt critical financial controls if they are to deliver services effectively.

[bookmark: _bookmark7]CHAPTER ONE INTRODUCTION
1.0 [bookmark: _bookmark8]INTRODUCTION
This study intended to establish Stake holders’ perspective of financial management practices on service delivery , in government secondary schools in Bugabula county-Kamuli district. This chapter presents the historical, theoretical, conceptual and contextual background of the study. It highlights the statement of the problem, purpose, research objectives and questions, scope and significance of the study.
1.1 [bookmark: _bookmark9]Background of the study
This section presents the background of the study that is; the Historical Background, Theoretical Background, Conceptual Background and Contextual Background as follows;
1.1.1 [bookmark: _bookmark10]Historical background
Globally, the concern for service delivery is traced from the 7th Century in England during the reign of King Henry when citizens started demanding for better services from the state (Alcock, 2016). By then, the citizen demands focused on communicating the service offerings and products, identifying and prioritizing demand for capacity development services, determining the appropriate level and approaches for service delivery (Singh & Pillai, 2022). The need to reach out to the grass root people, and as part of the global development agenda, has greatly occasioned the need to improve public services governments do provide to the citizens.
Service delivery in secondary schools encompasses the provision of educational resources, infrastructure, and support systems to ensure effective learning and development for students, including teachers, facilities, and resources (Ouga, 2019). Services pertaining to curriculum and

10

instruction, learning resources, assessment and feedback, teacher training and development as well as student welfare require careful delivery for the education outcomes to be realized.
The history of service delivery in US secondary schools, from early common schools to modern community hubs, reflects a shift from solely academic focus to addressing broader social needs, with federal and state programs playing a key role. Currently in the US secondary schools, service delivery encompasses a wide range of support services, including academic assistance, counseling, and social-emotional support, often delivered through programs like Individualized Education Programs (IEPs) and Response to Intervention (RTI) models (Flynn, 2013).
In Asian countries such as China, Malaysia and Indonesia, service delivery in secondary schools involves addressing challenges like disparities in access and completion rates, especially for marginalized groups, and investing in teacher development and school infrastructure (Tie, 2012). In the Africa context, issues of service delivery in general and education service delivery in particular became prominent in the 1950s with the emergence of cooperative movements that led to various reforms. Public sector entities were under increasing pressure to demonstrate that their services are citizen-focused and that continuous performance improvement was being adhered to (Nir & Kafle, 2013). Secondary schools were existent but faced a number of challenges related to gender disparities and poor infrastructure.

In Uganda especially during colonial days, education was primarily managed by religious institutions which often relied on external funding, including missionary contributions and limited colonial government support (Ssekamwa, 1997). Financial management in schools was rudimentary, with religious bodies overseeing budgets and expenses for the few available secondary schools. As these schools were relatively few, financial oversight was often localized and informal, with minimal government intervention.

After independence, the Ugandan government took over most schools and began to nationalize education (Kajubi, 1989). Government funding increased, and financial management was gradually formalized, with the state responsible for allocating budgets to public secondary schools. However, this period also introduced financial challenges, as government resources were strained by the need to expand access to education. A significant turning point came in 2007 with the introduction of Universal Secondary Education (USE), aimed at improving access to secondary education (Kakuru, 2006).

Under this program, the government pledged to cover tuition costs for students attending selected public and private secondary schools. The policy was intended to relieve the financial burden on families, but it also placed enormous financial pressure on the government and schools. Despite the introduction of USE, Uganda's secondary schools face challenges in service delivery, including poor performance in national exams, lack of instructional materials, poor infrastructure and large classes among others, hindering the delivery of quality education (Kakuba et al., 2021). According to Amoding (2018) these service gaps in secondary schools stem from poor financial management practices like lack of auditing in majority of schools and unpredictable capitation grant. If this situation is not solved, service delivery in government secondary schools will be severely affected thereby defeating the whole purpose of USE. Therefore, the researcher was motivated to conduct a study on Stake holders’ perspective of financial management practices on service delivery  in secondary schools.

1.1.2 [bookmark: _bookmark11]Theoretical perspective
This study was guided by Allocative Efficiency Theory devised by Farrell (1957). Allocative efficiency theory, in economics, states that resources are allocated optimally when the marginal

benefit to society from consuming a good or service equals the marginal cost of producing it, maximizing overall societal welfare. From an economic perspective, allocative efficiency means that markets use scarce resources to make the products and provide the services that society demands and desires. The marginal benefit, or the amount of money a consumer will pay for a product, must equal its marginal cost, or how much a company has to spend to produce extra units of a good.
In the context of education, allocative efficiency theory, also known as social efficiency, suggests that resources (like funding or student abilities) should be used to produce the mix of educational outcomes (like test scores or skills) that society values most, at the lowest cost (Fredriksen, 2010). Allocative efficiency theory assumes that resources are allocated to produce goods and services that society values most, with the marginal benefit to consumers equaling the marginal cost of production (Jefferson, 1991).
It was chosen to shade light on how financial management practices like budgeting, auditing and financial controls can positively influence service delivery in government secondary schools in terms of teaching and learning resources, administrative services, infrastructure, health services and school meals. This implies that the schools become consumers of education services made possible by the scarce resources from government and parents.



1.1.3 Conceptual perspective

In this section, the study variables are financial management practices(IV) and service delivery(DV) in government secondary schools as explained below;

Financial management involves the strategic planning, organization, direction, and control of an organization's financial resources to achieve its financial goals. It encompasses managing assets, liabilities, and capital to ensure financial stability and profitability (Pandey, 2017). It is the business function concerned with profitability, expenses, cash and credit. These are often grouped together under the rubric of maximizing the value of the firm for stockholders.
Financial management practices are defined by Sa'eed et al (2020) as the standard operating procedures designed to improve the proper execution of financial accounting, reporting, budgeting, and other related tasks in order to increase a firm's technical efficiency. Financial management practices according to Kinyanzii (2023) is one of the areas where many school Heads have had neither pre-service nor in-service training prior to their appointment and this contributes to the failure of many schools. Without good financial practices, the programs of education institutions will not be properly implemented, He further outlined some of these practices as Auditing, budgeting, financial record keeping and financial controls.
In this study, financial management practices refer to the processes such as budgeting, auditing and financial controls which the stakeholders of government secondary schools can employ in order to use the funds optimally. The three constructs are related in a sense that all expenditure must be budgeted for, audited and guided by financial policies that control organizational spending.
Lovelock (2020) defines service delivery as the process of creating value for customers through the provision of services that meet their needs and expectations. He emphasizes the importance of integrating people, technology, and strategy to enhance the service experience. Service delivery is seen as the interactions between service providers and customers that shape customer perceptions of service quality (alarie Zeithamal et al., 2018). They highlight the significance of

managing customer experiences throughout the service encounter to ensure satisfaction and loyalty. In this study service delivery will be understood in light of secondary school education and particularly in government schools. Therefore, good service delivery will be measured against teaching and learning resources, administrative services, infrastructure, health services and meals.
1.1.4 [bookmark: _bookmark12]Contextual Perspective
The Government of Uganda in 2007 introduced its Universal Secondary Education (USE) policy in order to increase access to quality secondary education for economically vulnerable families. This was done through the Ministry of Education and Sports (MoES) whose mandate is to provide for, support, guide and co-ordinate, regulate, and promote quality education and sports to all persons in Uganda for national integration, individual and national development (Otyola et al., 2022). All the local governments including Kamuli district started implementing the policy within the stipulated guidelines. However, the policy's implementation has faced challenges, including mixed results in educational attainment and performance, and inadequate infrastructure and resources (Sanchez-Tapia & Rafique, 2020).
In addition, Kamuli District is still associated with poor quality of teachers, inadequate and poor school infrastructures, and poor academic performance as reflected in the 2019, 2020, and 2021 PLE and UCE results (Kamuli, Five Year Development Plan 2018-2022). Whereas the ineffective service delivery in government schools can be attributed to a number of factors, Kalume and Ng‟ang‟a (2024) consider financial management an indispensable factor. Effective financial management is crucial for schools to ensure efficient service delivery, including providing quality education, resources, and infrastructure for students and staff, and requires proper budgeting, auditing, and internal controls (Goodluck, & Bhoke-Africanus, 2021). It is

against this background that the researcher considered conducting a study on the influence of financial management practices on the service delivery of government secondary schools in Kamuli district.


1.2 [bookmark: _bookmark13]Statement of the problem
The government of Uganda introduced decentralization to bring political and administrative control over services to the point that they can actually be delivered, thereby improving accountability and effectiveness and promoting people‟s ownership of programs and projects executed in their districts (GSDRC, 2020). This approach fosters community involvement in planning and implementing programs, promoting ownership of district level development projects. Decentralization directly supports USE program by empowering local authorities to manage educational services, address district specific challenges, allocate resources more efficiently, and ensure the quality of education. This enhances the effectiveness of USE by strengthening local accountability and encouraging community participation in education.
Despite efforts by government of Uganda development partners to improve public secondary education, the ministry of education and sports (2013) acknowledged that the status of service delivery in public secondary schools in Busoga region has remained poor as it is characterized by idleness of students during co-curricular times due to inadequacy of sports equipment, limited administering of first aid due to lack of sickbays and corporation with nearby health centers , frequent disease outbreaks due to poor sanitation indicated by dilapidated latrines and inaccessibility of clean water. This highlights the need for stronger implementation of decentralization, which, while promoting local accountability and resource management, requires further improvement to address gaps in the quality of

Uganda‟s USE program. The Kamuli district schools inspection report (2023) shows that over 78 percent of the school facilities compared to other Uganda districts are totally in dilapidated conditions, sanitation and sports facilities are inadequate; this could be attributed to lack of financial management skills like budgeting, auditing and financial controls to ensure proper provision and renovation by school heads.
Application of appropriate financial management practices is known to improve students‟ welfare Lewis, et. al., (2011) but no empirical studies existed to this effect on government secondary schools in Kamuli district. This raises doubt if there is value for public money spent on secondary education specifically on the provision of services in Kamuli district. Thus, the researcher‟s interest in this study is to examine the effect of financial management practices on service delivery in government secondary schools in Bugabula County in Kamuli District.



1.3 Purpose of the Study

The purpose of the study was to examine Stake holders’ perspective of financial management practices on service delivery  in government secondary schools in Bugabula County in Kamuli District.
1.4 [bookmark: _bookmark14]Objectives of the Study
This study was guided by the following objectives;

i. To examine the influence of budgeting on service delivery in government secondary schools in Bugabula County in Kamuli District.
ii. To examine the influence of auditing	on service delivery in government secondary schools in Bugabula County in Kamuli District.

iii. To examine the influence of controlling practices on service delivery in government secondary schools in Bugabula County in Kamuli District.
1.5 [bookmark: _bookmark15]Research Questions
i. What is the influence of budgeting on service delivery in government secondary schools in in Bugabula County in Kamuli District?
ii. What is the influence of auditing on service delivery in government secondary schools in Bugabula County in Kamuli District?
iii. What is the influence of financial controls on service delivery in government secondary schools in Bugabula County in Kamuli District?
Hypotheses of the study

i. Budgeting positively influences service delivery in government secondary schools in Bugabula County in Kamuli District.
ii. Auditing positively influences service delivery in government secondary schools in Bugabula County in Kamuli District.
iii. Financial controls positively influence service delivery in government secondary schools in Bugabula County in Kamuli District.
1.6 [bookmark: _bookmark16]Scope of the Study
The scope covers, geographical, subject and time scope as illustrated below;

1.6.1 [bookmark: _bookmark17]Geographical Scope
The study was conducted in selected USE schools of Bugabula County in Kamuli district. Kamuli district is located in Eastern Uganda bordered by Buyende in the North, Luuka district in the East, Jinja district in the south and Kayunga district in the west. The district is approximately

170km away from Kampala city, the capital city of Uganda. Three public secondary schools were identified for the purpose of this study; these are, Yellow Secondary School, Redand St Paul SS Mbulamuti. This area is chosen because it experiences tense poor service delivery in the public secondary schools and its attributed to poor financial management.
1.6.2 [bookmark: _bookmark18]Content scope
The study covered the financial management practices towards service delivery in USE schools of Kamuli district. Financial management practices components were the independent variables. These were budgeting, auditing and controlling system while service delivery which is the dependent variable like teaching service, healthcare, accommodation and sanitation services. The researcher chose financial management because it is crucial for delivering quality education services. It ensures efficient resource allocation, accountability, and transparency, ultimately impacting student outcomes and school infrastructure.
1.6.3 [bookmark: _bookmark19]Time Scope

A period between 2021 to 2025 is preferred because it is the time Bugabula county USE schools have been performing poorly academically and their bad performance is attributed to poor financial management practices (MoES, 2020). The researcher took 1 year from 2024 to 2025 to investigate the topic under the study and write a report.


1.7 [bookmark: _bookmark20]Significance to the Study
The study findings of this study are useful to different categories of people in the following ways;

The findings of the study are important for the policy makers particularly those in the education department to rethink the role of financial management in enhancing service delivery in secondary schools. Therefore, government through MOES and NCDC are to get a broader picture about the importance of financial management practices such as budgeting and auditing towards service delivery in government secondary schools.
The schools in Bugabula, Kamuli district and other areas have a document calling for financial management in school settings meaning they have a point of reference if they are to advocate for improved education services.
The study is very important to the researcher enabling to graduate but also other researchers interested in the field of education service delivery can cite his work. Therefore, the findings are useful in providing more information to the researchers and other scholars through its findings about financial management practices and service delivery. This enhances present knowledge with updated information, and can create room for further research in the area of financial management practices and delivery.
1.8 [bookmark: _bookmark21]Justification of the study
Education is a fundamental human right and a cornerstone of societal progress, empowering individuals and driving economic grow. A study on service delivery in secondary schools is necessary because it examines the current services and the findings enhance improved services. In this context, highlighting how financial management impacts education is paramount because finance is a major factor that influences how education services are delivered. Thus, the necessity for this study.

1.9 [bookmark: _bookmark22]Conceptual Framework
Figure 1 below shows the conceptual framework illustrating the effect of financial management practices on service delivery. According to the conceptual framework below, the independent variable is financial management practices, which directly affect the dependent variable (service delivery).


Independent variable	Dependent Variable
[image: ]

Source: Adapted from Coso (2013) and modified by the Researcher

[bookmark: _bookmark23]Figure 1.1: Showing a relationship between financial management practices and education service delivery
From the conceptual framework above, the independent variable of the study was financial management practices, while the dependent variable was service delivery. Financial management practices were measured by budgeting, auditing, and financial controls. Likewise, service delivery was measured by resources for teaching and learning, administrative services, infrastructure, health services and meals. It is hypothesized that service delivery in government secondary schools improves when such financial management practices are in place.
1.10 Operational Definition of Key Terms

Financial management practices: These encompass the strategic planning, organizing, directing, and controlling of an organization's financial activities. In the secondary schools education setting, it includes budgeting and financial reporting by the head teacher and management committee to achieve smooth running of the schools.
Budgeting: This involves creating a financial plan that outlines expected income and expenses for a specific period, helping individuals or businesses track their finances, allocate resources, and achieve financial goals. The head teacher and school management committees are responsible for budgeting to allocate resources in the 3 terms of the academic year.
Auditing: This is the process of examining and verifying the accuracy and reliability of financial records and operations to ensure compliance with regulations and standards, ultimately providing stakeholders with assurance about the financial position of an organization. For secondary schools, an internal audit can be done by the school administration and the district to ensure that funds were properly used.

Financial controls: These are internal processes and policies designed to manage an organization's financial resources, ensuring accurate records, protecting assets, and promoting financial stability and compliance. A secondary school must have financial policies and financial management subcommittees to ensure resources are allocated according to the MoES guidelines.
Service delivery: This is the provision of public services by local governments, private sector, and civil society to meet community needs, with a focus on accountability, efficiency, and citizen participation. Service delivery in secondary schools encompasses provision of teaching and learning materials, infrastructure, health services and meals.
Education: This in its broadest sense, is the process of imparting knowledge, skills, and character traits, often occurring within structured institutional frameworks like schools, but also through informal and non-formal means.
Secondary schools: In Uganda, secondary schools, following primary education, are institutions for students aged 13-19, encompassing both lower and upper secondary levels, with a structure of 4 years of lower secondary followed by 2 years of upper secondary.

CHAPTER TWO

[bookmark: _bookmark24]LITERATURE REVIEW

2.0 [bookmark: _bookmark25]Introduction
This chapter presented the arguments and observations by different authors regarding the effect of financial management practices on service delivery in government secondary schools in Bugabula County in Kamuli district the presentation is in the order of objectives. Theoretical review was presented first and the related literature on how financial management practices like budgeting, accounting records and controlling systems are influencing the services delivery in government secondary schools. This was done by reviewing secondary data from journal articles, books, reports and newspapers.
2.1 [bookmark: _bookmark26]Theoretical Literature Review
This study was guided by Allocative Efficiency Theory devised by Farrell (1957). Allocative efficiency theory, in economics, states that resources are allocated optimally when the marginal benefit to society from consuming a good or service equals the marginal cost of producing it, maximizing overall societal welfare. From an economic perspective, allocative efficiency means that markets use scarce resources to make the products and provide the services that society demands and desires. The marginal benefit, or the amount of money a consumer will pay for a product, must equal its marginal cost, or how much a company has to spend to produce extra units of a good.
In the context of education, allocative efficiency theory, also known as social efficiency, suggests that resources (like funding or student abilities) should be used to produce

the mix of educational outcomes (like test scores or skills) that society values most, at the lowest cost (Fredriksen, 2010).
Allocative efficiency theory assumes that resources are allocated to produce goods and services that society values most, with the marginal benefit to consumers equaling the marginal cost of production (Jefferson, 1991).
Allocative efficiency theory, while valuable, faces criticism in service delivery due to its reliance on simplified assumptions and potential for overlooking real-world complexities, such as non- market values, distributional issues, and the importance of implementation efficiency. The theory primarily focuses on market-based values, neglecting the importance of non-market values like social equity, environmental sustainability, and public goods provision, which are crucial in service delivery (Markovits, 1982).
Additionally, implementing services efficiently can be complex and resource-intensive, requiring careful planning, coordination, and resource management, which are not always adequately addressed by the theory. For instance, in secondary schools where you have a number of stakeholders with different interests, it can be difficult for all of them to agree on priorities for resource allocation (Frantz, 1992).
The above criticisms notwithstanding, the researcher chose the theory to shade light on how financial management practices like budgeting, auditing and financial controls can positively influence service delivery in government secondary schools in terms of teaching and learning resources, administrative services, infrastructure, health services and school meals. This implies that the schools become consumers of education services made possible by the scarce resources from government and parents.


2.2 [bookmark: _bookmark27]Review of Related Literature

2.2.1 [bookmark: _bookmark28]Budgeting and Service delivery in Education Institutions
Scott and Enu-Kwesi (2018) identified major plans involved in the budget preparation namely; the educational plan which defines the policies of the school, its programs and activities as well as other educational services to be carried out, on the other hand, the budget practices in educational institution follows a systematic procedure, this includes, budget planning, budget defense, budget approval and adoption, budget implementation and budget evaluation.
In planning, the school budget in secondary schools is supposed to participatory; the Head teacher, bursar, teaching and non-teaching staff are to be involved in the collection of the required data that will ascertain the income and expenditure of the school for fiscal financial year (Amoding, 2019).
Resource allocation is the core of the budget planning process (Bhattarai, 2020). Findings show that there is management of funds and this mean that a rational budgetary tool for control is monitoring the consumption of financial resources against the budget in order to ensure that spending is in accordance with the budget (Bhattarai, 2020). This leads to improvement in service delivery if it‟s done, Budgets are used as a control tool for funds utilization in financial management (Mafabi, 2016).
With budget planning, the staff engages in designing the budget activities which are required in the delivery of service the school for example purchase of scholastic materials. The institution issues budget guidelines prior to the preparation of the budget and all staff engage in budget preparation and discussion within their departments (Okoth, 2021). Each and every stakeholder

in the budget planning make efforts to ensure that proper planning was done which improved on service delivery. Sufficient consideration is made during the budgeting process to ensure the activities and programs receive proper allocation (Mafabi, 2016).
Budget planning prepared schools for today-tomorrow operations by assessing what was to accomplish and such would be achieved to provide required resources that support school activities.
With budget implementation, accountability in school setting helped staff account for the resources advanced to them to execute roles on behalf of the school. Such transparency brings about financial stability that led to improved service delivery. Omosdi et al, (2016) noted that budget implementation controls the financial behavior of administrator in a school system because it prevents wastage or reckless spending of funds provided for various education service. Many schools do not have committee that monitor the implementation of schools‟ budget. Some schools do not prepare and submit financial reports on time, some transactions aren‟t recorded or some serial payment vouchers do not have serial numbers (Prudencieenne et al, 2023). supportive managerial performance in the tasks with in the school are mainly because all the staff are involved in the budgeting process though sometimes the top management staff reserves the right to take on financial decisions on budgeting for the schools (Oboth, 2020).
Budget making in schools is guided by clear goals and public secondary schools identified the sources of finances and matched expected finance with expected expenditure (Munge, 2016). However enough resources are not allocated to schools various based projects, this mean that most schools do not receive enough funds to cater for various school projects. More so funds from government take long to be disbursed (Oboth, 2020). As a result, this creates uncertainty in planning, disrupt schools‟ operations and all this have a negative impact on service delivery.

There is inadequacy in budget preparation in some schools (Boma, 2018). This was shown by inadequacies in the whole procedure such as under budgeting. According to Habitamu (2015), this may be due to hurried preparation of the budget by the finance officers.
Budgeting plays an important role in payment of the suppliers, completion of schools project, payment of teachers‟ salaries and collection of revenue (Kinyanzii,2019). Budgeting ensures effective implementation of educational programs in all the activities in the school systems are adequately planned for and allocate the resources adequately and effective execution and implementation of educational objects in schools. Therefore there is a relationship between budgeting as a financial management measure and quality service delivery in secondary schools. This is in line with Nwite (2016) who examined financial allocation to education and students‟ performance in Nigeria and found a significant relationship between financial allocation and students‟ performance. Budgeting helps adequate resource allocation in schools which influences and improves the service delivery. Activities often not budgeted for are not implemented (Mafabi, 2016).
2.2.2 [bookmark: _bookmark29]Auditing and Service delivery in Education Institutions
Mugenda (2023), provided a foundation for developing robust audit frameworks in educational institutions. Auditors can use the quantitative and qualitative research methods outlined by the Mugenda‟s to collect and analyze data on resources allocation, financial management, and service quality in schools. By employing these methodologies, auditors can identify discrepancies between planned resource use and actual outcomes, such as the availability of learning materials, teacher attendance and budgetary adherence.
Oketch and Rolteston (2023) highlighted the importance of auditing the implementation of free education policies. Auditors in government Secondary Schools need to evaluate whether

allocated funds for free education are spent appropriately, addressing issues like infrastructure, staffing, and text book supply. Audits often reveal gaps in financial accountability, where schools might receive funding but fail to meet service delivery expectations due to mismanagement or inadequate oversight. This leads to recommendations for more stringent financial audits to ensure compliance with government regulations.
In decentralized education systems, local authorities are responsible for managing school resources (Grasberg & Winkler, 2023). Auditing in this context must examine whether local governments adhere to the standards set by national authorities. Performance audits can assess how efficiently schools use their decentralized budgets to deliver education services. Financial audits can reveal if funds meant for school maintenance, teacher salaries, or other educational services are properly managed or if there are inefficiencies and misappropriations that undermine service delivery.
Orodho serves as a key resource for designing auditing reports that measure service delivery in education. It provides guidelines for analyzing performance indicators like student- teacher ratios, school infrastructure quality, and academic outcomes. Auditors can use these frameworks to evaluate whether government schools are meeting service delivery targets (Orodho, 2023). Additionally, this work supports audits in crafting data- driven reports that recommend improvements based on their findings, thereby enhancing the efficiency of educational service delivery.
In the Impact of Government Expenditure on Quality Education in Kenya, Gakure and Njihia, (2013) made a study related to the auditing of government expenditures in education. They emphasize the need for financial audits to assess whether government funding directly correlates with improvements in educational quality. Their work suggests that regular audits of how funds

are spent – whether on facilities, teaching materials, or teacher salaries- are crucial for maintaining high standards of service delivery. Performance audit can also determine if government expenditure has a measurable impact on student outcomes, ensuring that financial investments translate into better educational services.
Lack of auditing in schools encourages financial mismanagement (Tomusange et al., 2021). Nwufo (2015) asserts that timely external auditing on the public entities plays a significant role in ensuring resources are put to the right use. This is in line with Njoroge (2019) who asserted that the audit of school accounts resulted in good financial management that leads to effective service delivery. Lack of internal audits and irregular auditing create loopholes for improper financial management. Audit reports that are not adopted and implemented reduce the value of the audit in the financial management (Njoroge, 2019). Audits can help identify areas for improvement in financial management practices, ensuring that resources are used effectively to support teaching and learning (Saadullah & Elsayed, 2020).
Auditing in government secondary schools is essential for ensuring that resources are used effectively, policies are implemented as intended, and educational outcomes are achieved Financial performance audits provide accountability, transparency, and a mechanism for continuous improvement (Katureebe et al., 2023). Through auditing, schools can address inefficiencies, enhance their operations, and ultimately offer better educational services to students. This makes auditing an indispensable tool for improving the quality of education in government institutions.

2.2.3 Financial Controlling and Service delivery in Education Institutions

In the education sector, financial control simply refers to the methods and processes implemented to check and reduce mismanagement of the available funds and other assets of the school (Tatum, 2020). According to this author, without controlling, the school „objectives may not be achieved. This augurs well with the view that effective financial control and management are crucial for education institutions to ensure efficient service delivery, resource allocation, and ultimately, improved educational outcomes (Good luck & Bhoke-Africanus, 2021).
Financial controls in an education setting include the procedures, policies, and means by which a school controls the direction, allocation, and usage of its financial resources. Financial controls are at the very core of resource management and operational efficiency in a school (Zdyrko, et al., 2020). This implies that the head teacher, the bursar and the school management must follow a given procedure when they are spending financial resources of the school. This is not far from who asserts that a school head teacher‟s financial controlling role involves creating and managing the school budget, allocating funds, ensuring effective record-keeping, and mobilizing resources, all while adhering to financial regulations and promoting transparency (Dwangu, & Mahlangu, 2021).
In a study conducted on financial control systems in national public secondary schools in Kenya, it was found out that each school should have policies and procedures for regulating financial resources. In addition, practices such as account reconciliation, double-counting cash deposits, approving new vendors and rotating staff responsibilities should be considered (Omondi, 2021). However, this is slightly different for Nakabago et al (2024) who argues that in a secondary school, financial control responsibility typically rests with the head teacher, in collaboration with the Board of Governors who are responsible for the preparation of financial statements and

maintaining internal controls. In this context, the staff are then not at the forefront of financial controlling in a school.
An effective financial control mechanism ensure overall operational efficiency, contributes to cash flow maintenance and ensures management (Munge, 2016). Such practices according to Montris et al (2015) can contribute to improved service delivery in schools. This is in line with Katureebe et al (2021) who attributed secondary education quality outcomes to internal control monitoring as part of financial control system.
Kisanyanye (2015) in his study in Kenya found that internal control had a significant effect on the final performance in high institutions of learning through financial management and resource utilization, operational efficiency, compliance with regulations, risk management, transparency and accountability, quality of service delivery. When effectively implemented, these lead to better financial health, governance, and academic standards, all of which contribute to improved institutional performance.
Whereas the head teacher is duly in charge of financial controls in a secondary school, the bursar must be sportive performing roles such as financial administration, overseeing financial records, and ensuring compliance with financial regulations (Phiri, 2020). They also manage accounts payable and receivable, prepare financial statements, and may assist with financial aid and tuition fee management. This implies that the bursars compliment the work of the head teachers in ensuring financial control in education institutions.
[bookmark: _bookmark30]2.4 Summary of literature review and gaps
This chapter presented the different conceptualizations of both the independent and dependent variables under study by putting into analysis the influence between the two variables of

financial management practices and service delivery. Several scholars who are conversant on the variables contend that financial management practices are indeed crucial for quality service delivery in secondary schools. For instance, Scott and Enu-Kwesi (2018), Amoding (2019), Mafabi (2016) and Okoth (2021) contend that budgeting in a secondary school is crucial for financial transparency, resource allocation, and long-term planning, ultimately contributing to a more efficient and effective school environment.


However, several research gaps in context, methodology, theory and content were observed. For example, several studies have not been grounded by allocative efficiency theory which advocates for priority for school expenditure in the face of scarce resources. The theory was important in guiding the study since literature indicated that schools grapple with limited and untimely funding. Besides, most of the studies reviewed are qualitative and a few are quantitative in nature hence necessitating a study that employs a mixed methods study design. Additionally, this study dissected financial management practices in terms of budgeting, auditing and financial controls. The service delivery variable also focused on education in secondary schools making the study necessary. This study was also unique in a sense that it was conducted in BuBugabula county, Kamuli district, yet none of the reviewed literature was conducted in the same place. Illumining the peculiar context of service delivery in Kamuli was necessary hence occasioning this study.

[bookmark: _bookmark31][bookmark: _bookmark32]CHAPTER THREE METHODOLOGY
3.0 [bookmark: _bookmark33]Introduction
This chapter presented the research methodology used in carrying out the research. It consists of the following: Research design, study population, sample size and selection, sampling techniques and procedure, data collection methods, data collection instruments, quality control (validity and reliability), data collection procedure, data management and analysis and measurement of the variables.


3.1 [bookmark: _bookmark34]Research design
The study employed a descriptive design with mixed methods approaches, meaning both quantitative and qualitative data was collected (Sileyew, 2020). Quantitative approaches enabled collection of numerical data in order to explain, describe, understand, relationship. It enabled the researcher to quantify the views of respondents towards certain variables and draw statistical conclusions. For qualitative approach, it helped the researcher to better understand motivations, needs, processes, and rationale for behaviors (among other things).


3.2 [bookmark: _bookmark35]Study population
The target population for this study comprised of 93 respondents and mostly targeting teachers in 3 secondary schools in Kamuli District and other relevant stakeholders. They included (03) Head teachers, (81) Teachers, (03) bursars, (1) DEO and (5) school board members. These provided in-depth information for this study. The study population set clear direction on the scope and objective of the research and data types. It helped to define the characteristic variables of the

individuals who qualify for the study and provide the scope of the total population or universe for determining sample size.
3.3 [bookmark: _bookmark36]Sample size and sampling techniques

3.3.1 [bookmark: _bookmark37]Sample Size
According to Mooney and Garber (2019), a sample size is defined as a subset of a particular selected population. A sample size of 123 was considered for this study using the statistical table of Krejcie & Morgan. The statistical table provides accurate and scientifically proven sample size for each population hence easy to calculate (Chuan & Penyelidikan, 2006).
[bookmark: _bookmark38]Table 3.1: Sample Size Determination

	Population
	Study Population
	Sample size
	Sampling technique

	Teachers
	110
	81
	Simple random sampling

	School	board	of

governors
	06
	05
	Purposive sampling

	Head teachers
	03
	03
	Purposive sampling

	Bursars
	03
	03
	Purposive sampling

	DEO
	01
	01
	Purposive sampling

	Total
	123
	93
	


Source: Adopted from Kamuli District Council Education Records (2023).



3.3.2 Sampling techniques
Simple random sampling was used to select 81 teachers so that each selected was given an equal chance of participation in the study. This sampling technique helped in avoiding biasness and providing relevant, accurate and adequate data for the study. After defining the population, the

researcher obtained a list of teachers from 3 schools from the office of the D.E.O and assigned numbers to each school. A sample size of 81 teachers was chosen and then the sample was randomly selected by assigning each teacher a number where byodd numbers on the list were considered. The advantages of a simple random sample include its ease of use and its accurate representation of the larger population.


Purposive sampling: was used to select 3 Head teachers, 3 bursars, 5 members of school board of governors and 1 District Education officer because of their extensive knowledge about the variables under study and have wider exposure as well as experience about the relationship between financial management practices and service delivery in Government aided Secondary Schools.
3.4 [bookmark: _bookmark39]Data collection methods
3.4.1 Questionnaire survey method
According to Aithal and Aithal (2020) a questionnaire is a method of survey data collection in which information is gathered through oral or written questionnaires. The questionnaires were self-administered to teachers to obtain required information for the study. Questionnaires contained sections on socio-demographic characteristics of the respondents, budgeting, auditing and financial controls with 23 questions. They were adapted from Ndunda (2016) and modified by researcher. The questionnaire enabled the researcher to collect a large sample of information in a short time and at a reasonably low cost and give similar or standardized questions to the subjects making it easier for comparison and generalization. In this case questionnaires (with close ended questions) were administered to the respondents. This was used to obtain their views in relation to the study phenomena (Aithal & Aithal, 2020).

3.4.2 Interview Method
Interview is a conversation between two or more people where questions are asked by interviewer to elicit facts or statements from the interviewee. It‟s a person-to-person verbal communication in which one person or a group of persons is interviewed at a time (Hitchings & Latham, 2020). Interviews were conducted with the key informants such as District Education Officer, head teachers, members of school board of governors and bursars who are well informed about the study problem. Interviews on budgeting, auditing and financial controls were conducted because they have the advantage of ensuring probing for more information, clarification and capturing non-verbal expressions of the interviewees. It gives the researcher time to revisit some of the issues that have been an oversight in other instruments making it vital (Sileyew, 2019).


3.5 [bookmark: _bookmark40]Data collection instruments
The instruments were used in data collection are questionnaires and the structured interview guide.


3.5.1 [bookmark: _bookmark41]Questionnaire.
A self – administered questionnaire (SAQ) was the major instrument that was used in data collection. Questionnaires were administered to 81 school teachers in the selected government secondary schools in BuBugabula County in Kamuli district. Sekaran (2020) states that questionnaires are efficient data collection mechanisms where the researcher knows exactly what is required and how to measure the variables of interest besides being less expensive and time

saving as they do not need much skills to administer. These tools helped to gather data regarding financial management practices on service delivery in government secondary schools in Bugabula County in Kamuli district.


The questionnaires comprised of mainly close- ended questions were formulated in line with the research objectives. The questions were in form of Rensis Likert‟s scale statements having four category responses (4-1), that is, strongly agree (4), agree (3), disagree (2), strongly disagree (1) as seen in appendix 1. The aspects of budgeting sought by the questionnaire were planning, evaluation, monitoring &control, while the aspects of auditing were frequency of audits, procedures, reporting and compliance. The aspects of financial control include budget preparation& approval, financial reporting, cash management, procurement & expenditure controls, financial accountability & auditing, compliance with regulations. Service delivery aspects were; teaching& learning resources, quality of teaching, student support services, administrative services, infrastructure &facilities, school leadership &governance.


3.5.2 [bookmark: _bookmark42]Structured Interview Guide.
Interviews guide is an alternative tool of data collection whereby researchers collect data through direct verbal interaction while recording respondent‟s answers using interview guide to supplement other data collection methods (Budianto, 2020). Key informant interviews were conducted with the District Education Officer, members of the school board, bursars and head teachers who were knowledgeable about the study problem. The questions on budgeting, auditing and financial controls were adapted from Ndunda (2016) and modified by researcher

Because it enabled the researcher to gather comprehensive qualitative data on the phenomenon under investigation, this approach was taken into consideration with a carefully designed guide .
3.6 [bookmark: _bookmark43]Quality control
According to Rogalewicz (2023), a controlling quality is about ensuring acceptable levels of validity and reliability of the study through proper control of extraneous variable as the researcher expounded on the concepts below.


3.6.1 [bookmark: _bookmark44]Validity of Instrument.
Validity refers to the degree to which results obtained from analysis of the data actually represent the phenomenon being studied. The researcher first determined the ability of questionnaires and interview guides to collect accurate data that represents the phenomena under study. Instruments validity test were conducted by presenting the questionnaire drafts to two experts (one being a research supervisor and the other, a lecturer for Research Methods at Makerere University) as inter- judges and using their comments, content Validity Index (CVI) using expert judgement taking only variable scoring above 0.70 accepted for social sciences Chetwynd (2022). The CVI was then measured using the formula;
CVI= Number of items declared valid  Total number of items

[bookmark: _bookmark45]Table 3.2: Results of Content Validity for Research Tools

	Variable
	Number of items
	CVI


Review 1
	CVI

review 2
	CVI


review 3
	Average


CVI

	Service delivery
	11
	0.8
	0.9
	0.8
	0.83

	Budgeting practices
	09
	1.0
	0.9
	0.9
	0.93

	Auditing practices
	08
	0.9
	0.9
	0.8
	0.87

	Control practices
	07
	0.8
	0.9
	0.8
	.858

	Total
	34
	0.875
	0.9
	0.825
	0.872



Source: Primary Data 2025


From the Table 3.2 it is clear that the CVI obtained of 0.872 is over and above the 0.7. This proves that the tool was good enough to collect valid results as suggested by Chetwynd (2022) that any CVI value above 0.7 produces valid results.
3.6.2 [bookmark: _bookmark46]Reliability of the instrument
The reliability of the questionnaire was assessed using Cronbach‟s Alpha level of significance. According to Odiya (2009), Cronbach‟s alpha coefficient was used to test for internal consistency of the research variables and the reliability of the questionnaire. Reliability generally increases when the correlation between variables increases. The more the value is closer to 1, the more reliable the instrument is in measuring variable as recommended by (Bougie & Sekaran, 2019). Reliability of the instrument was tested using Cronbach‟s higher reliability coefficient. Reliability of the questionnaires results are presented in the table below

[bookmark: _bookmark47]Table 3.3: Reliability Test Results of Research Instrument.

	Variables
	Number of items
	Cronbach’s alpha

	Service delivery
	11
	0.761

	Budgeting  practices
	08
	0.743

	Auditing practices
	08
	0.880

	Financial Control
	07
	0.779

	Overall
	34
	0.791



Source: Pilot Data 2025


From Table 3.3 is was found out that the Cronbachs alpha after piloting the tools and entering data was 0.791 which is above 0.7. This was inline with (Kaplan and Park, 2021) who recommended that any value of Cronbach alpha beyond 0.7 is considered effective. Therefore with 0.791, the researcher is sure that the tools used to collect data are very reliable and dependable.


3.6.3 [bookmark: _bookmark48]Validity and reliability for qualitative data collection instruments.
McGill (2024) suggests that to ensure validity of qualitative research instruments and data the researcher should ensure the use of multiple analysts, creation/maintenance of audit trails, conducting member checks, including nationality statements, soliciting peer review of analytical approach and triangulation of findings via multiple data sources. Bursars, Members of board of governors, Head teachers were among the people involved in the qualitative study. These provided perspectives on how funds are planned, used and monitored. Scripts were taken

back to those who filled answers to prove there was no alteration. The study adopted majority of the above suggested measures in order to ensure that validity has been truly established. Regarding reliability, the study followed precepts from the same author McGill (2024) where she underscores that building reliability should include clearly defining the codes and standards for implementing them, employing comprehensive transcriptions that capture elements such as pauses, overlapping dialogue, and non-verbal sounds, educating codes on a shared dataset, making certain that codes align with one another prior to coding the remainder of the data, regularly evaluating inter-rater agreement/reliability, and utilizing quality recording equipment. The categories/ themes were budgeting practices that had codes as participatory budgeting, alignment with school needs, delayed budget approval, Financial utilization that had codes as misallocation of funds, prioritization of expenditures, resource adequacy, Accountability with codes as audit practices, corruption, lack of financial transparency, Capacity of financial managers with codes as inadequate training, delegation, Stakeholder engagement with codes as parent involvement in budgeting, community contributions. These helped in analyzing, interpreting, reporting findings in a structured way linking financial practices to outcomes like service delivery. The researcher applied the above in order to ensure qualitative data is reliable enough.


3.7 [bookmark: _bookmark49]Data collection procedure by the researcher
After the proposal defense, the researcher obtained an introductory letter from University allowing him to collect data. This letter was presented to the D.E.O of Kamuli district who accepted that the study be conducted in the area. Reliable and validated questionnaires were hand delivered by the researcher to the respondents and the completed questionnaires were collected

after two weeks by the researcher. With regards to face-to-face interviews, the researcher contacted the key informants and provided them with a snap shot of the study and requested for their consent to participate in the study. Appointments were made with the respondents and the interviews conducted in safe open spaces to allow privacy.


3.8 [bookmark: _bookmark50]Data analysis
This is where data is subjected to being cleaned, sorted and edited to remove errors and therefore both qualitative and quantitative data were analyzed.


3.8.1 [bookmark: _bookmark51]Quantitative Data Analysis.
Hotjar (2022) suggests that upon completion of the data collection from the field, the researcher should proceed to check, edit, code and enter data into the computer software for processing. Indeed, when data was obtained from closed ended questions it was analyzed using the descriptive option of the computer package of Statistical Package for Social Sciences (SPSS) version 22 which simplified analysis of data. This data analysis was done by categorizing responses into frequency counts and percentages, mean, mode and standard deviation and other data were presented using graphs, histograms and pie charts. Relational statistics like correlations were used to establish whether there is a linear relationship between the independent and dependent variable.


3.8.2 [bookmark: _bookmark52]Qualitative analysis.
Qualitative data analysis was used to present findings from the interviews that were administered to the key informants of the study. The audio recorded interviews were transcribed, coded and

themes such as discipline, adequate resources, budgeting and financial regulations were identified. Given the fact that the data could not be quantified, the researcher presented them in a narrative form. Where appropriate, verbatim quotations from the respondents were used. The qualitative data helped to corroborate the findings that were got through use of questionnaires. The qualitative findings were presented in line with the study objectives.


3.9 [bookmark: _bookmark53]Ethical considerations to the study
According to Hirose and Creswell (2023), a researcher should be sensitive to ethical considerations throughout all phases of the research process. In this study, the researcher ensured confidentiality by not revealing information received through the respondents to the third party, privacy by making data anonymous by assigning codes to participants and voluntary participation by asking the consent of respondents before participating in the study. Additionally, researcher first sought permission from relevant authorities such as the head of department at the university and Kamuli district education officer before proceeding with the data collection. The researcher then sought informed consent from the head teachers and teachers who were first informed about the purpose of the study. The researcher further ensured honesty and objectivity while analyzing the data by maintaining the original views of the respondents as well as recognizing the works of other scholars by referencing all citations made in the study literature.


[bookmark: _bookmark54]3.11 Limitations of the Study
The researcher encountered some limitations during the study especially when it came to the sample size that was relatively small because it was academically motivated and so didn‟t have enough resources to consider a wide sample. Besides, the study was also limited to government

secondary schools yet private schools could also be grappling with challenges of financial management practices. Although the study employed mixed methods, it was heavily quantitative hence a limitation of fewer qualitative interviews. However, the researcher ensured that the findings were valid in answering the research questions..

[bookmark: _bookmark55]CHAPTER FOUR

[bookmark: _bookmark56]PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.1 [bookmark: _bookmark57]Introduction
This chapter presents the results of study that aimed to examine Stake holders’ perspective of financial management practices on service delivery  in government secondary schools in Bugabula County in Kamuli District. The study sought to study the three objectives of; examining the influence of budgeting on service delivery in government secondary schools in Bugabula County in Kamuli District, examining the influence of auditing on service delivery in government secondary schools in Bugabula County in Kamuli District and examining the influence of controlling practices on service delivery in government secondary schools in Bugabula County in Kamuli District. The chapter is comprised of; response rate, demographic characteristics of the respondents, descriptive analysis, thematic analysis of data and hypothesis testing.
4.2 [bookmark: _bookmark58]Response rate
The study targeted a population of 123 respondents where 93 respondents selected from 3 schools to fill the questionnaires and 12 key informant respondents were selected to participate in the interview. For quantitative data, 81 respondents filled the self-administered questionnaires, all respondents returned the questionnaires however, only 78 were complete and considered for analysis and the incomplete 3 were discarded. Of the 12 participants targeted in the qualitative interviews, the researcher managed to get and interact with only 10 participants. The results in Table 4.1 below shows the response rate of the study.

[bookmark: _bookmark59]Table 4.1: Response Rate




	Type of Tool
	Number
	Returned
	Complete
	Percentage (%)

	

Questionnaire
	

81
	

81
	

78
	

96.3

	Interview
	12
	10
	10
	83.3

	Total
	93
	91
	88
	94.6



Source: Primary Data 2025

Results in the table above reveal that out of 81 (100%) target respondents 78 (96.3%) responded with complete questionnaires. Out of 12 targeted respondents for interviews the researcher was able to reach out to 10 (83.3%). According to Draugalis et al (2008) the minimal acceptable survey response rate is 75%. This implies that the response rate for the questionnaire at 96.3% and the response rate of the qualitative interviews at 83.3 were all above average and reasonable enough for the research findings to be representational.



4.3 [bookmark: _bookmark60]Background information of the respondents
The background information of the respondents examined schools where the study was conducted, age group, sex, marital status, religion and years the respondents have spent in schools. Results on this parameter are in table 4.2 below.

Frequency of respondents according schools
[image: ]

Source: Primary Data, 2025

[bookmark: _bookmark61]Figure 2: Distribution of the Respondents according to schools
The researcher conducted his study in 3 government secondary schools in Bugabula county, Kamuli district. These schools include; black yellow and red secondary school. From the study findings, 78 teachers in the above schools filled the questionnaire with 24 teachers (30.8%) from black ss , 22 (32.1%) from yellow ss and 29 (37.2%) from school. Accordingly, majority of the respondents were from red secondary School because it has more teachers who were willing to participate in the study. Since the study was about financial management practices on service delivery in secondary schools, - it was important to include teachers because they are affected by financial management practices in the schools where they teach.

Age group
[image: ]

Source: Primary Data, 2025

[bookmark: _bookmark62]Figure 3: Age group of the respondents
The study considered respondents from the age of 20 years to 60 years and above categorized in 5 age groups; 20-29, 30-39, 40 – 49, 50 – 59 as well as 60 and above. Respondents in the first
and second category were 22 (28.2%) each, those in the third category were 23 (29.5%), 2 (2.6%) were in the fourth category while 9 (11.5%) were in the fifth category. Majority of the respondents 69 (85.8) were between the age of 20-49 because they are they are the majority in secondary schools with the exception of senior teachers who are 50 years and above.


Sex of the respondents
[image: ]

Source: Primary Data, 2025

[bookmark: _bookmark63]Figure 4: Frequency distribution of respondents according to Schools
The study comprised of male and female respondents because the teaching profession recruits both male and female teachers. Besides, having male and female teachers in the study was important to bring out gendered experiences of financial management practices in schools. Of the 78 teachers, 49 (62.8%) were males while 39 (37.2%) were female. The majority were male because of the male to female ratio in the selected schools where they form the majority. It was also because more males were willing to participate in the study and so the information on financial management practices was well obtained since both genders gave their opinions on the topic.


Marital status of the respondents
[image: ]

Source: Primary Data, 2025

[bookmark: _bookmark64]Figure 5: Marital Status of the Respondents
Another demographic characteristic measured in the study was marital status which was categorized under four groups, namely, single, married, divorced/separated and cohabiting. It was revealed that 32 (41%) were single, 24 (30.8%) were married, 12 (15.4%) were divorced/separated and 10 (12.8%) were cohabiting. Majority were single which resonated with the age group of 20-29 because they had just joined the teaching profession and so had not sought marriage. This was significant for the study in a sense that individuals who are young

adults and are single can have different approaches to institutional financial management practices compared to their senior counterparts. Besides, they have just joined government secondary schools and have a different perspective of service delivery in comparison to the older teachers which gives findings an objective stand point.
Religion of the respondents
[image: ]

Source: Primary Data, 2025

[bookmark: _bookmark65]Figure 6: Religious affiliations of the Respondents
The study showed that the respondents subscribed to different religions, the majority being Pentecostals 22 (28.2%), followed by protestants 19 (24.4%), Catholics 18 (23.1%), Muslims 14 (17.9%) and others 5 (6.4%). The subscribers to Christianity are the majority which rhymes with the national statics of population demographics followed by Muslims and this added a unique

dimension to the study in a sense that each religion was represented. Due to the religious background of the respondents, the importance of financial management practices was asked to gauge especially in relation to service delivery in secondary schools. Besides, most of the schools are religious founded and it was interesting to have the views of respondents subscribing to different religions.
Education level of the respondents
[image: ]

Source: Primary Data, 2025



[bookmark: _bookmark66]Figure 7: Education levels of the Respondents
The education level of the respondents was also captured and it revealed that respondents had certificates, diplomas, bachelor degrees, post graduates and others. More than half of the respondents 43 (55.1) were graduates, 19 (24.4) were diploma holders, 7 (9%) were certificate holders, only 3 (3.8) were post graduates and 6 (7.7) were under others. The fact that the majority were graduates indicates that the respondents were fit to be recruited in the study since they had the ability to comprehend the topic and its variables. It also implies the data collected was accurate since it was obtained from educated respondents.
Years spent in the school
[image: ]

Source: Primary Data, 2025

[bookmark: _bookmark67]Figure 7: Experience in years of the respondents
Respondents were further asked about how long they had been teaching in schools, the study revealed that 25 (32.1) and 22 (28.2%) had been in school 0-5 and 6-10 years respectfully. In
addition, 10 (12.8%) has spent 11-15 years, 16 (20.5%) had 16-20 years whereas only 5 (6.4%) had spent 21-25 years. The implication is that more teachers 47 (60.3%) had been in school for a period ranging 1-10 years and this is in consonant with the age bracket of more younger teachers being enrolled in the study. Those who have served beyond 20 years were significantly fewer because first of all fewer were enrolled in the study but also such a category is rare and nearing retirement. The blend of teachers who have spent medium to longer years in school was unique for the study in bringing out different perspectives of financial management practices on service delivery in government secondary schools.



Demographic characteristics of participants of qualitative interviews

The demographic characteristics of respondents in the key informant interviews are discussed per individual as below;
The study enrolled the D.E.O of Kamuli district who was 54 years, possess a master‟s degree and is married. He has served in the same position for 8 years meaning he is knowledgeable financial management practices such as budgeting, auditing, and financial controls in government secondary schools. So his involvement in the study provided insights on how schools manage finances since he receives performance reports from all the schools in the district.

The study also recruited three head teachers of 3 secondary schools to participate in key informant interviews. One of the head teachers was for black secondary school and had been in this role for 12 years. He was 50 years, with a masters‟ degree and married. The head teacher in a school is the one responsible for resource management including finance management and so is better positioned in giving out opinions based on experience. Besides, the extra knowledge of possessing a master‟s degree and having worked for over a decade means he gave out credible information strengthening the findings of this study.
The other head teacher was for yellow secondary school, a female, aged 46 years and had served for 6 years. She had a bachelor‟s degree and was widowed. Her recruitment in the study like any other head teachers gave nuances of her experience in financial management but also being the only female head teacher gave unique gendered opinions.
The head teacher of red primary school was a male, 41 years with a bachelor‟s degree. He was married and had served for only four years as head teachers. He is enrollment in the study means that he gave opinions reflecting early experience in financial management practices in a secondary school.
The study further recruited 3 bursars in the same schools like the head teachers. The bursar for black secondary school was 45 years, male by gender, bachelors by academic qualification, was married and had served for 18 years. This means in matters concerning financial management practices in schools bursars are at the fore front because they basically handle finances. The research also got reliable information from a person with a wealth of 18 years‟ experience as a bursar.

The bursar for yellow secondary school was 38 years, single with a master‟s degree and had served for 12 years. This implies that the research benefited from the views of a young professional yet academically sound bursar. Hence deeming the information received relevant to financial management practices in secondary schools.
The bursar for red secondary school was a male of 52 years, with a post graduate and had served for good 25 years. This means he was knowledgeable enough to share views on how finances are being managed in the schools he has served.
The study finally enrolled members of school board of governors from the same schools of black yellow and red. The school board governor for black secondary school was male, 62 years old, bachelor‟s holder and a widower. He had served a significant 35 years which implies having played many roles on the board and having interacted with more head teachers. He was the most senior in terms of experience among the interviewed board of governors hence credibly enriching the study with good insights into financial management practices.
The school board governor for yellow secondary school was female, 49 years, married and with a bachelor‟s degree. She had served for 20 years similarly implying sound knowledge of governance of schools including supervising the head teacher in managing school finances.
The school board governor of red secondary schools was the most educated by education level, with a PhD, she was married, 58 years of age and 30 years of experience. The level of education coupled with experience and marital commitment means the research received the most precise and relevant information. Hence validating the findings on financial management practices in secondary schools.

4.4 [bookmark: _bookmark68]Descriptive statistics
This section presents data analysis based on the 5-degree Likert scale of; 5=strongly agree, 4=Agree, 3 = undecided, 2= disagree and 1= strongly disagree. This scale was used to exhaust the respondents‟ perception on the variable under investigation. Thereafter, the means of different parameters were obtained and the Weighted Average was obtained to give the basis on which decision from the findings are based.
4.4.1 [bookmark: _bookmark69]Service delivery
Service delivery was examined using questions that cut across the aspects of provision of teaching and learning materials, administration and availability of infrastructure. The results were based on a 5-degree Likert scale of; 5=strongly agree, 4=Agree, 3 = not sure, 2= disagree and 1= strongly disagree analyzed and presented in Table 4.3 below;


[bookmark: _bookmark70]Table 4.3: Response on Service delivery

	Variable
	SA
	A
	N
	D
	SD
	Mea n
	Std dev
	Interpretation

	
	
%
	
%
	
%
	
%
	
%
	
	
	

	The schools provides adequate text books and other learning materials to
students
	34.6
	19.2
	23
	16.7
	6.5
	3.59
	1.294
	Majority agree

	
	27
	15
	18
	13
	5
	
	
	




	Learning materials
to align with the current curriculum
	23
	20.5
	19.3
	21.8
	15.4
	3.14
	1.402
	Majority disagree

	
	18
	16
	15
	17
	12
	
	
	

	The Administration ensures a safe and orderly environment
at School
	16.6
	25.9
	17.9
	21.7
	17.9
	3.01
	1.372
	Majority disagree

	
	13
	20
	14
	17
	14
	
	
	

	Teachers provide timely constructive
feedback to students
	21.7
	26.9
	17.9
	23
	10.5
	3.27
	1.316
	Majority agree

	
	17
	21
	14
	18
	8
	
	
	

	The School provides career guidance to the
learners
	23
	26.9
	21.8
	8.9
	19.2
	3.26
	1.418
	Majority agree

	
	18
	21
	17
	7
	15
	
	
	

	Extra-curricular activities are available, well organized for student‟s
development
	20.5
	19.2
	10.3
	32.1
	17.9
	3.05
	1.395
	Majority disagree

	
	16
	15
	8
	25
	14
	
	
	

	The school
	26.9
	29.5
	20.5
	15.4
	7.7
	3.53
	1.256
	Majority agree



51


	maintains effective	21
	23
	16
	12
	6
	

	communication with
	
	
	
	
	

	parent‟s bout
	
	
	
	
	

	student progress
The school	21.7
	


33.4
	


17.9
	


11.6
	


15.4
	


3.35
	


1.356
	


Majority agree

	administration	17
	26
	14
	9
	12
	
	
	


provides safe and conducive learning environment for students

100

The school has adequate classroom to accommodate all students

23	21.7	17.9	21.8	15.7

18	17	14	17	12




3.15

1.406	Majority

disagree

23	21.7	17.9	21.8	15.7	Majority

disagreeThe School‟s board
18
17
14
17
12
1.450
of governors plays






an active role in the
governance and






3.23
over sight of the






school






















	Teachers use several methods to engage students in
learning
	19.4
	23
	17.9
	21.8
	17.9
	1.400
	Majority

disagree

	
	
	
	
	
	3.04
	
	

	
	15
	18
	14
	17
	14
	
	

	



Weighted mean
	
	
	
	



3.24
	
	Mean	below weighted mean indicates disagreement
and vice versa



Source: Primary Data 2025
Results in the table 4.3 reveal that 42 (53.8%) of the respondents agreed that the schools provide adequate text books and other learning materials to students, 34 (43.5%) concurred that learning materials are regularly given to align with the current curriculum while 33 (42.3%) agreed that the administration ensures a safe and orderly environment at School. Qualitative data further confirmed the above findings where one participant mentioned that;
We usually give them text books to read, and I believe they are enough. We also ensure that the students are safe and study in a good environment” HT Red SS, March 15, 2025.
Furthermore, 38 (48%) indicated that teachers provide timely constructive feedback to students , 39 (50%) agreed to the school providing career guidance to the learners and only 31 (39.7) to extra-curricular activities being available, well organized for student‟s development. This implies that teaching and learning materials are barely adequate as well as teachers providing constructive feedback. The administration of schools has not been able to provide a half of the

expected safe and orderly environment for learning and the same applies to extra-curricular activities. The results confirm findings from qualitative interviews which pointed out that the schools lack enough instructional materials for all the learners; where learners either share the textbooks or study in groups which is time consuming. One of the respondents had this to say;
“We encourage the teachers to form groups for learners so they can share the books, even telling students to read privately in their free time, especially for essential
subjects.”   HT Black SS, March, 15, 2025.




In addition, the results showed that 44 (56.4%) of the respondents agree that the school maintains effective communication with parents regarding the students‟ progress. Similarly, 43 (55.1%) concur that school administration provides safe and conducive learning environment for students and 33 (42.3%) agree that teachers use several methods to engage students in learning with a meaning below the weighted mean. The implication is that schools are in touch with parents because of the need to meet educational needs and enforcing discipline among the students. The students enjoy a conducive learning environment but not adequately as a significant number of respondents 21 (26%) disagreed to this parameter.



Concerning infrastructure, less than a half of the respondents 35 (44.8%) agreed that the school has adequate classroom to accommodate all students. A considerable number 29 (37.1%) objected while 14 (17.9%) were not sure. This means that the existing classrooms are not adequate for all the learners and so they are congested which compromises the quality of service delivery. It also indicates poor budgeting for a school to have more learners than they can be

accommodated. Students studying from congested environment does not allow them the convenience necessary to do assignments and do personal reading. This further came out in the qualitative meetings thus;
“Remember these are government schools, because of the free education all students come, you cannot deny them entry. So you find sometimes the number is big for a certain class and they have to use the available class rooms.” Board member, March, 15, 2025



Respondents were further asked if the School‟s board of governors plays an active role in the governance and over sight of the school and whether teachers use several methods to engage students in learning. In both cases, less than half of the respondents 35 (44.4%) and 33 42.3% were able to agree respectively. The other respondents clearly indicated that the schools‟ board of governors are inactive when it comes to the management of schools there by absconding their duty. This is so because effective financial management practices cannot be effected by the head teacher alone without the supervision of the board members. It was also evident that the teachers are still stuck to common traditional methods of instructing students there by affecting the quality of service delivery because students do not get the required knowledge.



The weighted average mean of 3.24 show that the respondents were divided in opinions concerning the quality of service delivery in secondary schools. Whereas the teaching and learning materials are available and somewhat adequate, the infrastructure and board performance in schools were found to be lacking. This corresponds with one of the respondents who stated that;

“The buildings we have in schools are not enough, some are too old and need face lifting. You find like 100 student in a very small classroom that is supposed to be maybe for like 50 students, but they are study from there with no space.” Bursar black secondary school - March 20, 2025.
This means that schools require good financial management practices to plan well and ensure that the classrooms they have match the number of students they have in order to enhance quality teaching and learning.



4.4.2 [bookmark: _bookmark71]Perception on the influence of budgeting on service delivery in government secondary schools in Kamuli district.
Results in table 4.4 show findings on the respondent‟s perception of budgeting on service delivery in government secondary schools in Kamuli district. The results were analyzed and presented basing on the 5-degree Likert scale whose responses were ordered as 5 = strongly agree, 4= Agree, 3 = Not sure, 2 = Disagree and 1 = strongly disagree.
[bookmark: _bookmark72]Table 4.4 Response on budgeting practices in secondary schools




	Variable
	SA
	A
	N
	D
	SD
	Mea n
	Std Dev
	Interpretation

	
	
%
	
%
	
%
	
%
	
%
	
	
	

	The school has long
	16.6
	37.1
	23
	16.6
	6.7
	3.41
	1.145
	Majority in




	and short-term

budget plan
	13
	29
	18
	13
	5
	
	
	agreement

	The budgets have
clear goals and objectives
	12.8
	35.8
	16.6
	25.9
	8.9
	3.18
	1.214
	majority in agreement

	
	10
	28
	13
	20
	7
	
	
	

	The School engages its stakeholders in making key budget
decisions
	25.9
	12.8
	17.9
	21.7
	21.7
	2.99
	1.508
	Majority disagree

	
	20
	10
	14
	17
	17
	
	
	

	Management team regularly reviews the implementation of budgetary control
measures
	15.3
	25.9
	29.4
	17.9
	11.5
	3.15
	1.228
	Majority agreed

	
	12
	20
	23
	14
	9
	
	
	

	The School has a budget committee
	20.5
	21.7
	20.5
	21.7
	15.3
	3.10
	1.373
	Majority agreed

	
	16
	17
	16
	17
	12
	
	
	

	The school has budget policies for expenditure monitoring and
control
	20.5
	21.7
	15.3
	19.2
	23
	2.97
	1.477
	Majoritydisagre ed

	
	16
	17
	12
	15
	18
	
	
	




	Budgetary outcomes, goals and objectives are linked to school
activities
	16.6
	29.4
	21.7
	20.5
	11.5
	3.19
	1.270
	Majority agreed

	
	13
	23
	17
	16
	9
	
	
	

	There is regular follow up on the budget plans by the budget committee & HoD
	12.8
	24.3
	23
	12.8
	26.9
	2.83
	1.400
	Majority disagreed

	
	10
	19
	18
	10
	21
	
	
	

	





Weighted mean
	
	
	
	
	
	






3.10
	
	

Any response below these mean values shows a disagreement
and vice versa




Source: Primary Data 2025



Results in table 4.4 on budgeting reveal that teachers agreed that the schools have long and short- term budget plan 42 (53%), those who agreed that these budgets have clear goals and objectives were 38 (48.7%) compared to 33 (42.3%) who concurred that the schools have  budget

committees. The implication for these findings is that whereas the schools have budget plans, half of these do not spell out clear objectives and worse still the schools fall short of budget committees which are key in ensuring that the budget has been followed. Apart from planning, the budget committee is crucial in ensuring that the resources budgeted for are spent on specified items. For instance if there funds to procure teaching and learning materials, such funds should not be spent on constructing classrooms.



Furthermore, the results demonstrate that only 30 (38.4%) agreed that the schools engage their stakeholders in making key budget decisions, the majority 34 (43.7%) disagreed while 14 (17.9%) were not sure. This implies that the schools do not in practice engage stakeholders such as the management and parent and teachers association when making key budget decisions. The stakeholders are supposed to be involved because some of the resources come from stakeholders who are parents, so making a budget where the parents of the students are not represented is not a good financial management practice and negatively affects service delivery. This was also mentioned in qualitative interviews.
“You see I have raised this before, while making a school budget for a whole year it is good to have parents around or some representatives. Although they get to know what we have decided but it already late, they cannot make suggestions.” Bursar yellow secondary school, March, 3, 2025.



Similarly, a considerable number of teachers 31 (39.7) enrolled in the study objected the view that there is regular follow up on the budget plans by the budget committee & HoD. This is in

tandem with more respondents objecting that there are budget committees in government secondary schools. It is therefore obvious that in the absence of a committee there would not be any follow up which adversely affect the monitoring and control element of financial management practices. Participants in qualitative interviews also revealed that without proper budgeting, hardly can you have teaching and learning materials, infrastructure and health services for students. Hence, jeopardizing quality service delivery in government secondary schools. One of them said,
“It is a dream that a school like this can have necessities yet the budget is not there. If you know how much money you have and how many students you have then you know you must have may be 2 big class rooms or 500 reading books.” Board member red secondary school, March,7, 2025.
On whether the management team regularly reviews the implementation of budgetary control measures, less than half of the respondents 32 (41%) agreed, the same applies to schools having budget policies for expenditure monitoring and control 33 (42%) and 36 (46.1%) who mutually agreed that budgetary outcomes, goals and objectives are linked to school activities. The clear implication here is that in all cases the budget aspects of planning and monitoring are way below average. This stems from the absence of the budget committees which would be at the fore front of planning and monitoring as well as ensuring that the budget is compliant with regulations.
Confirming the aforementioned paragraph, one respondent said;

“There are no serious budget committees in place, it is basically the head teachers carrying the whole duty of planning and accounting for the funds, they can choose close

helpers but they are not what I would call a committee, they do what they want” Bursar yellow secondary school, March 20, 2025.
In the same vein, another respondent added;

“When you talk of follow up, it should be an external party coming to follow up expenditure in schools but I have not seen that, maybe meetings for the management and parents but usually they are on academics than resources” Board member balck secondary school, March,8, 2025



The above excerpt confirms the weighted mean of 3.10 which is indicative that half of the respondents agreed to the budget efficiency in government secondary schools while an equal number of respondents implied that the budget committees were missing making the whole process of planning and monitoring complicated.



4.4.3 [bookmark: _bookmark73]Perception on the influence of auditing on service delivery in government secondary schools in Kamuli district.
Results in table 4.5 show findings on the respondent‟s perception of auditing on service delivery in government secondary schools in Kamuli district. The results were analyzed and presented basing on the 5-degree Likert scale whose responses were ordered as 5 = strongly agree, 4= Agree, 3 = Not sure, 2 = Disagree and 1 = strongly disagree.

[bookmark: _bookmark74]Table 4.5: Response on the of auditing in schools




	Variable
	SA
	A
	N
	D
	SD
	Mean
	Std Dev
	Interpret ation

	
	%
	%
	%
	%
	%
	
	
	

	Schools conduct annual audits
	21.7
	20.5
	24.3
	15.6
	17.9
	3.13
	1.39
9
	Majority disagree

	
	17
	16
	19
	12
	14
	
	
	

	External audit is done by
independent auditors annually
	19.2
	21.7
	23
	20.5
	15.6
	3.09
	1.35

0
	Majority disagree

	
	15
	17
	18
	16
	12
	
	
	

	The school has UpToDate financial records
	20.5
	12.8
	25.6
	28.2
	12.8
	3.00
	1.32

9
	Majority disagrees

	
	16
	10
	20
	22
	10
	
	
	

	The School‟s audit procedures are following government and accounting standards
	
25.6
	
28.2
	
15.6
	
17.9
	
12.8
	
3.36
	
1.37

7
	
Majority agreed

	
	20
	22
	12
	14
	10
	
	
	

	Audits reports are

promptly prepared and
	28.2
	25.6
	15.6
	20.5
	10.2
	3.41
	1.36

2
	Majority

agreed

	
	22
	20
	12
	16
	8
	
	
	




	submitted to the board of

governors
	
	
	
	
	
	
	
	

	The School takes corrective action based on the audit
recommendations
	15.6
	25.6
	26.9
	16.6
	15.6
	3.09
	1.29

1
	Majority disagreed

	
	12
	20
	21
	13
	12
	
	
	

	Audit ensures transparency in the management of school
funds
	24.3
	28.2
	12.8
	20.5
	14.1
	3.28
	1.40

4
	Majority agree

	
	19
	22
	10
	16
	11
	
	
	

	Audit process ensures that school finances are aligned to educational
objectives
	16.6
	20.5
	20.5
	19.2
	23
	2.88
	1.41

4
	Majority disagree

	
	13
	16
	16
	15
	18
	
	
	

	





Weighted mean
	
	
	
	
	
	
	
	Means below this show a disagree ment and
vise versa

	
	
	
	
	
	
	3.15
	
	


Source: Primary Data 2025

Table 4.5 shows results on the influence of auditing on service delivery in government secondary schools. Respondents to the study indicated that 33 (42%) agreed that schools conduct annual audits, external audit is done by independent auditors annually 32 (41%) and 42 (53.8%) also agreed that the schools‟ audit procedures are following government and accounting standards. These findings imply that the frequency of audits is well maintained in schools though only less than half of the respondents believed so. Again, auditing procedures require internal and external auditing to confirm the records and this was also being done to a lesser extent. Because the government has laid down procedures for resource management in schools, this could be the reason why majority of the respondents believe the schools are following those procedures. The findings in qualitative interviews also indicated the need for external auditing.
“We rely on the bursar, he is well trained about calculations and I think he is doing a good job, if you bring an external auditor, you have to pay and it is not little money, but maybe in future the school will get an external auditor to see what the bursar is doing.” Head teacher yellow secondary school, March 10, 2025.
About audit reporting and compliance, 32 (41%) agreed that the School takes corrective action based on the audit recommendations, 42 (53.8%) concurred that audit reports are promptly prepared and submitted to the board of governors whereas 29 (37.1%) audit process ensures that school finances are aligned to educational objectives. The meaning of the results here is that the schools conduct audits and they use the audit reports to make necessary adjustments in their financial management to ensure schools have the best services in terms of teaching and learning materials as well as adequate infrastructure. Although this is said to be happening, it has not reached the average as other respondents expressed disagreement.

The results further revealed disagreement in the way schools handle financial records. The majority 32 (41%) disagreed that schools have up to date financial records compared to 26 (33.3) who agreed and 20 (25%) who were not sure. However, the results indicate that there is not much doubt about the importance of audit as 41 (52.5%) were in agreement that auditing ensures transparency in the management of school funds. Whereas the auditing as a financial management practice is crucial for schools in managing resources, it also requires keeping the financial records of the schools up to date which is not being done according to the results of the study. Failure to keep financial records could lead to blind expenditure meaning some services in schools such as health and meals will not be prioritized.



Poor auditing procedures and record keeping were also revealed by the weighted mean of 3.15 which indicate majority of the respondents disagreeing to schools having the best audit practices. One of the respondents also explained that in itself auditing is a very good tool to track down expenditure but was not optimally being utilized. This is what the respondent had to say;
“Everybody knows that audit is good, even other companies do audit to see how the company money has been spent in a year. But in most of our schools it is the bursar who makes records and present a report in the meeting. There also external auditors but I don‟t think we do that most of the times.” D.E.O, March 20, 2025.
The qualitative results confirm the importance of auditing and highlight the existing gaps on how it is done, meaning the schools need to do frequent audit which follow standard procedures.

4.4.4 [bookmark: _bookmark75]Perception on the influence of financial controls on service delivery in government secondary schools in Kamuli district.
Results in table 4.6 show findings on the respondent‟s perception of financial controls on service delivery in government secondary schools in Kamuli district. The results were analyzed and presented basing on the 5-degree Likert scale whose responses were ordered as 5 = strongly agree, 4= Agree, 3 = Not sure, 2 = Disagree and 1 = strongly disagree.
[bookmark: _bookmark76]Table 4.6: Response on financial controls in schools




	Variable
	SA
	A
	N
	D
	SD
	Mean
	Std Dev
	Interpretatio n

	
	%
	%
	%
	%
	%
	
	
	

	Staff members are involved in the budgeting process
	21.7
	30.7
	20.5
	19.2
	7.9
	3.40
	1.241
	Majority agreed

	
	17
	24
	16
	15
	6
	
	
	

	The school submits financial reports to
government authorities
	21.7
	24.3
	19.2
	24.3
	10.2
	3.23
	1.318
	Majority agreed

	
	17
	19
	15
	19
	8
	
	
	

	Cash transactions are minimized in favor of bank deposits
	25.6
	25.6
	15.6
	17.9
	15.6
	3.28
	1.422
	Majority agreed

	
	20
	20
	12
	14
	12
	
	
	

	Daily Cash reconciliations are carried out accurately
	
12.8
	
30.7
	
16.6
	
19.2
	
20.5
	
2.96
	
1.362
	Majority disagree

	
	10
	24
	13
	15
	16
	
	
	




	All expenditures are
authorized by relevant authorities
	19.2
	16.6
	25.6
	21.7
	16.6
	3.00
	1.358
	Majority disagree

	
	15
	13
	20
	17
	13
	
	
	

	Internal Audits are conducted regularly
	24.3
	11.5
	20.5
	19.2
	24.3
	2.92
	1.510
	Majority disagree

	
	19
	9
	16
	15
	19
	
	
	

	Penalties for noncompliance to financial regulations are clearly
outlined
	19.2
	25.6
	20.5
	16.6
	17.9
	3.12
	1.386
	Majority disagree

	
	15
	20
	16
	13
	14
	
	
	

	





Weighted mean
	
	
	
	
	
	





3.13
	
	Any means above this, indicate an agree and vice versa for a mean
below this


Source: Primary Data 2025
The results in table 4.6 demonstrate that as part of financial controls, 41 (52.5%) agreed that staff members are involved in the budgeting process, though only 35 (44.8%) of the respondents agreed that penalties for noncompliance to financial regulations are clearly outlined in schools while 28 (35.8%) agreed that internal audits are conducted regularly. The staff members do not have a core responsibility of ensuring proper finance management in schools but involving them

in budget planning can be beneficial since they know the teaching and learning materials that may be lacking. They also manage the classroom environment and can give suggestions on how structures can be developed. That results indicate that more than half of the respondents concur that staff are engaged in budget processes which is a good practice in realizing service delivery. The schools however, need to improve on conducting internal auditing as it was found to be far below average as well as making more known the penalties that come with financial mismanagement. This would enable the bursars, head teachers and finance management committees implement such guidelines resulting into better services in secondary schools.



Additionally, the results indicated that 41 (52.5%) of the respondents were in agreement that schools submit financial reports to government authorities although 28 (35.8%) agreed that all expenditures are authorized by relevant authorities. This implies that via financial reporting, the schools may be compelled to submit reports to the government through local government and education ministry. The daily management of resources in school though do not follow stipulated expenditure procedure. This could mean that the head teachers and the bursars engage in procurement of school requirements without consulting the necessary authorities for their approval.



Another important result of the study as far as financial controls are concerned is cash management where by 40 (51.2%) of the respondents agreed that cash transactions are minimized in favor of bank deposits. Another set of respondents 34 (43.5%) agreed that daily cash reconciliations are carried out accurately. For proper documentation and proof of financial

transactions, it is advisable for schools to use the banks that have automated systems. Detailed financial records are easily managed using digital systems than when money is paid to the school bursar who might miss out on certain transactions. Using the bank for financial transactions also has the benefit of creating a good credit history for the school that can increase chances of access to finance in case the school wants to take on mega projects like construction of classrooms or dispensary for students which are all good for improved services in schools.
The findings from qualitative interviews also suggested that when cash is deposited in the bank, it is safer and the records are better than students having to pay cash for extra school requirements. With regard to this, one participant mentioned;
“These days banks and banking agents are everywhere, there is no need for taking physical money to school. Students can easily lose it or the bursar forgets to record cash received very well, but with a bank slip, even if it is lost, the bank will check and confirm.” D.E.O, March, 20, 2025.



The weighted mean of 3.13 implies that some constructs such as involve of staff in budget planning and financial reporting to the ministry is done in schools though financial accountability and auditing leaves much to be desired.



In relation to the above, one respondent in the qualitative interviews mentioned;

“The school must submit expenditure to the ministry in order for other funds to be released, that one is a must. But the money collected in the school has no problem like

that from government. The bursar takes care of that provided a report is given at the end of the day.” Board member red secondary school, March 20, 2025.
This means that the schools need to do more in transparency of all the resources if they are to have better services.



4.5 [bookmark: _bookmark77]Hypotheses Testing
The study sought test whether: H1: Budgeting has a significant influence on service delivery in government secondary schools; H2: Auditing has a significant influence on service delivery in government secondary schools and H3: Financial controls have a significant influence on service delivery in government secondary schools. The subsection that follows presents the results from the bi-variate correlational analysis.
4.5.1 [bookmark: _bookmark78]Budgeting has a significant influence on service delivery in government secondary schools
Pearson correlational bi-variate analysis was done between the dependent and independent variables to determine whether there is a significant influence of budgeting on service delivery in government secondary schools as earlier hypothesized. Results are presented in Table 4.7 below.
[bookmark: _bookmark79]Table 4.7: Budgeting and service delivery in government secondary schools

	
	
	
	Service Delivery
	Interpretation

	
	
	Budgeting
	
	

	Budgeting
	Pearson Correlation
	1
	.139
	There a weak influence of



	
	Sig. (2-tailed)
	
	.224
	budgeting on service delivery at on 13.9%

	
	N
	78
	78
	

	Service

Delivery
	Pearson

Correlation
	.139
	1
	

	
	Sig. (2-tailed)
	.224
	
	

	
	N
	78
	78
	


[bookmark: _bookmark80]Source Primary Data 2024




Results from the Table 4.7 above indicate that there is there is a , weak influence between budgeting and service delivery (r = .139, P > 0.05). Therefore, although the researcher had hypothesized that budgeting significantly influences service delivery in government secondary schools, the results show a weak significance. The r=0.139 implies that 13% of the variations in service delivery is influenced by how budgeting is implemented in government secondary schools.
The regression models

To determine the influence of budgeting on service delivery a regression analysis was done and the results are presented as below;

[bookmark: _bookmark81]Table 4.8: Simple regression on Budgeting

	Model Summary
	
	Interpretation

	
Model
	
R
	
R Square
	Adjusted R Square
	
Std. Error of the Estimate
	Budgeting influences only 6% on service delivery

	1
	.139a
	.019
	.006
	.53143
	

	a. Predictors: (Constant), Service Delivery
	
	



Source: Primary Data 2024




With the adjusted r = .006, it implies that 6% of the variations in service delivery in government secondary schools is explained by putting in place budgeting as part of financial management practices. This further implies that 94% of the variations in service delivery is determined by other factors other than budgeting. Hence, the need to uncover the other factors that contribute 94% variations in service delivery in government secondary schools.
Analysis of variance (ANOVA)

The study also evaluated the coefficient of determination to clearly reveal the net contribution of each independent predictor than budgeting. And this was depicted by a standard beta coefficient as in the table below.

Table 4:9 ANOVA Results for budgeting

ANOVAa

	
Model
	
	Sum of Squares
	
Df
	Mean Square
	
F
	
Sig.

	1
	Regression
	.424
	1
	.424
	1.502
	.224b

	
	Residual
	21.464
	76
	.282
	
	

	
	Total
	21.888
	77
	
	
	


a. Dependent Variable: Budgeting

b. Predictors: (Constant), Service Delivery




Primary Data, 2025

Results of ANOVA on the influence of budgeting on service delivery generated a sign value of

.224 which is higher than 0.005. This implies that putting in place budgeting has an insignificant influence on service delivery in government secondary schools. Meaning budgeting alone does not guarantee smooth service delivery. Hence, service delivery in government secondary schools requires a combination of factors which a further study can help uncover.

4.5.2 [bookmark: _bookmark82]Auditing has a significant influence on service delivery in government secondary schools
Pearson correlational bi-variate analysis was done between the dependent and independent variables to determine whether there is a significant influence of auditing on service delivery in government secondary schools as earlier hypothesized. Results are presented in Table 4.10 .



[bookmark: _bookmark83]Table 4.10: Auditing and service delivery in government secondary schools

	
	
	Auditing
	Service Delivery
	Interpretation

	Auditing
	Pearson

Correlation
	1
	0.075
	Auditing influences service delivery
by only 7.5%

	
	Sig. (2-tailed)
	
	.514
	

	
	N
	78
	78
	

	Service

Delivery
	Pearson

Correlation
	.075
	1
	

	
	Sig. (2-tailed)
	.514
	
	

	
	N
	78
	78
	


Source Primary Data 2024

Results above indicate that there is a very weak influence of auditing on service delivery (r =

.075, P > 0.05). The r=0.075 implies that only 7.5% changes in service delivery can be influenced by auditing. Meaning that several other factors can be considered together with auditing for effective service delivery.

The regression models

To determine the influence of auditing on service delivery a regression analysis was done and the results are presented as below;
[bookmark: _bookmark84]Table 4.11: Simple regression on auditing




	Model Summary

	
Model
	
R
	
R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.075a
	.006
	-.007
	.51679

	
	a. Predictors: (Constant), Service Delivery



Source: Primary Data 2024






With the adjusted r = .007, it implies that 7% of the variations in service delivery in government secondary schools is explained by putting in place auditing as part of financial management practices. This further implies that 93% of the variations in service delivery is determined by other factors other than budgeting. Hence, schools can consider looking at other factors that drive service delivery than entirely relying of budgeting as a single measure.

Analysis of variance (ANOVA)

The study also evaluated the coefficient of determination to clearly reveal the net contribution of each independent predictor than budgeting. And this was depicted by a standard beta coefficient as in the table below.



[bookmark: _bookmark85]Table 4:12 ANOVA Results for auditing

	ANOVAa

	
	
Model
	Sum of Squares
	
Df
	
Mean Square
	
F
	
Sig.

	1
	Regression
	.115
	1
	.115
	.430
	.514b

	
	Residual
	20.297
	76
	.267
	
	

	
	Total
	20.412
	77
	
	

	
	
	a. Dependent Variable: Auditing
	
	

	
	b. Predictors: (Constant), Service Delivery
	
	



Source: Primary Data 2024




Results of ANOVA on the influence of budgeting on service delivery generated a sign value of

0.514 which is higher than 0.05. This implies that auditing alone has no significant influence on service delivery in government secondary schools.

4.5.3 [bookmark: _bookmark86]Financial controls have a significant influence on service delivery in government secondary schools
Pearson correlational bi-variate analysis was done between the dependent and independent variables to determine whether there is a significant influence of financial controls on service delivery in government secondary schools as earlier hypothesized. Results are presented in Table
4.7 below.




[bookmark: _bookmark87]Table 4.13: H3: Financial controls and service delivery in government secondary schools




	
	
	Financial Control
	Service Delivery
	
Interpretation

	Financial

Control
	Pearson

Correlation
	1
	.261*
	Financial controls strongly influences service delivery in
schools

	
	Sig. (2-tailed)
	
	.021
	

	
	N
	78
	78
	

	Service Delivery
	Pearson Correlation
	.261*
	1
	

	
	Sig. (2-tailed)
	.021
	
	

	
	N
	78
	78
	

	*. Correlation is significant at the 0.05 level (2-tailed).
	
	




Source Primary Data 2024

Results from the table above show that there is a moderate, significant influence of financial controls on service delivery (r = .261, P < 0.05). Therefore, the researcher accepts the hypothesis that financial controls significantly influence service delivery in government secondary schools. The r=0.261 implies that 26.1% of the variations in service delivery is influenced by how budgeting is implemented in government secondary schools. This means that, the schools should strengthen the aspect of financial controls to ensure great effectiveness in service delivery.
The regression models

To determine the influence of financial controls on service delivery a regression analysis was done and the results are presented as below;
Analysis of variance (ANOVA)

The study also evaluated the coefficient of determination to clearly reveal the net contribution of each independent predictor than financial controls. And this was depicted by a standard beta coefficient as in the table below.
[bookmark: _bookmark88]Table 4:14 ANOVA Results for financial controls




	ANOVAa

	
Model
	
	Sum of Squares
	
Df
	
Mean Square
	
F
	
Sig.

	1
	Regression
	1.295
	1
	1.295
	5.550
	.021b




	Residual
	17.733
	76
	.233

	Total
	19.028
	77
	

	a. Dependent Variable: Financial Control
	

	b. Predictors: (Constant), Service Delivery
	



Source: Primary Data 2024




Results of ANOVA on the influence of financial controls on service delivery generated a sign value of 0.021 which is less than 0.05. This implies that putting in place financial controls has a moderate significant influence on service delivery in government secondary schools.



4.6 [bookmark: _bookmark89]T - Test statistics to compare Schools in terms of financial management practices and service delivery
Group Statistics for Red and Black

[bookmark: _bookmark90]Table 4.15: Group Statistics for Red and Black SS

	
	School
	N
	Mean
	Std.

Deviation

	Budgeting
	Red
	24
	2.8177
	.51733

	
	Black
	25
	3.4550
	.37997

	Auditing
	Red
	24
	3.0313
	.52680

	
	Black
	25
	3.4850
	.43946



	Financial

Control
	Red
	24
	3.0119
	.45550

	
	Black
	25
	3.3714
	.50170

	Service

Delivery
	Red
	24
	2.9508
	.42807

	
	Black
	25
	3.5491
	.39144


Source: Primary Data, 2025


The study used T-test statistics to compare schools with each and indefinite which school had put financial management practices in place better than the other. When Red was comparing with Black, it was realized than the Black a mean of 3.46 in budgeting, 3.49 in auditing, 3.37 in financial controls and 3.55 in service delivery which was way above those of Red in all aspects. Indicating that Black had better financial management practices leading in better services delivery compared to its counterpart school.

[bookmark: _bookmark92][bookmark: _bookmark91]Independent Sample T- Test Results for Red and Black Table 4.16: Independent Statistics for Red and Black SS

	Independent Samples Test

	
	Levene's Test for Equality of
Variances
	t-test for Equality of Means

	
	F
	Sig.
	t
	df
	Sig. (2-
tailed)



	Budgeting
	Equal variances

assumed
	2.186
	.146
	-

4.929
	47
	.000

	
	Equal variances not

assumed
	
	
	-

4.898
	42.15

6
	.000

	Auditing
	Equal variances

assumed
	1.817
	.184
	-

3.279
	47
	.002

	
	Equal variances not

assumed
	
	
	-

3.267
	44.82

4
	.002

	Financial Control
	Equal variances

assumed
	.122
	.729
	-

2.623
	47
	.012

	
	Equal variances not

assumed
	
	
	-

2.628
	46.85

9
	.012

	Service Delivery
	Equal variances

assumed
	.434
	.513
	-

5.110
	47
	.000

	
	Equal variances not

assumed
	
	
	-

5.100
	46.21

0
	.000


Source: Primary Data, 2025.


While testing the significance at 0.05 significant level, it was found that in these two school the results were very significant showing that P < 0.05 in budgeting (0.0001), auditing (0.002), financial controls (0.012) and service (0.0001) respectively.

Group Statistics for Red and St. Yellow

Table 4.17: Group Statistics for Red and Yellow



	[bookmark: _bookmark93]Group Statistics

	
	School
	N
	Mean
	Std.

Deviation

	Budgeting
	Red
	24
	2.8177
	.51733

	
	Yellow
	29
	3.0388
	.50345

	Auditing
	Red
	24
	3.0313
	.52680

	
	Yellow
	29
	2.9741
	.43735

	Financial

Control
	Red
	24
	3.0119
	.45550

	
	Yellow
	29
	3.0197
	.46562

	Service

Delivery
	Red
	24
	2.9508
	.42807

	
	Yellow
	29
	3.2069
	.40063


Source Primary Data, 2025.

The study used T-test statistics to compare schools with each and identify which school had put financial management practices in place better than the other. When Red was comparing with St. Yellow, it was realized than the latter was better in budgeting, financial controls and service delivery with means of with a mean of 3.04 in budgeting, 3.02 in financial control, and 3.21 in service delivery. The latter was better at auditing with a mean of 3.03 against a mean score of
2.97 scored by tis counterpart.

[bookmark: _bookmark94]Independent T- test results for Red and Yellow

[bookmark: _bookmark95]Table 4.18: Independent Statistics for Red and Yellow




	Independent Samples Test

	
	Levene's Test for
Equality of Variances
	t-test
	for Equality of Means

	
	F
	Sig.
	t
	df
	Sig. (2-

tailed)

	Budgeti
	Equal variances assumed
	.070
	.792
	-
	51
	.122

	ng
	
	
	
	1.57
	
	

	
	
	
	
	2
	
	

	
	Equal variances not
	
	
	-
	48.63
	.123

	
	assumed
	
	
	1.56
	9
	

	
	
	
	
	8
	
	

	Auditin
	Equal variances assumed
	1.708
	.197
	.431
	51
	.668

	g
	Equal variances not
	
	
	.424
	44.75
	.674

	
	assumed
	
	
	
	9
	

	Financia
	Equal variances assumed
	.049
	.825
	-.061
	51
	.951

	l
	Equal variances not
	
	
	-.061
	49.54
	.951

	Control
	assumed
	
	
	
	5
	

	Service
	Equal variances assumed
	.167
	.685
	-
	51
	.029



	Deliver
	
	
	
	2.24
	
	

	y
	
	
	
	6
	
	

	
	Equal variances not
	
	
	-
	47.79
	.030

	
	assumed
	
	
	2.23
	9
	

	
	
	
	
	2
	
	


Source: Primary Data, 2025


While testing the significance at 0.05 significant level, budgeting, auditing and financial controls weren‟t not significant while comparing Red and Yellow with P – value scores were all above
0.05 level of significance at 0.122, 0.668, and 0.951respectively. Only service delivery was found to be significant where its scores were below the 0.05 level of significance at 0.29. Given the fact this means that Red is likely not to be implementing the financial management practices because while comparing it with Yellow SS, it was still showing weak results though significant.


Group Statistics for Black and Yellow

[bookmark: _bookmark96]Table 4.19: Group Statistics for Black SS and Yellow



	Group Statistics

	
	School
	N
	Mean
	Std.

Deviation

	Budgeting
	Black
	2

5
	3.4550
	.37997



	
	Yellow
	2

9
	3.0388
	.50345

	Auditing
	Black
	2

5
	3.4850
	.43946

	
	Yellow
	2

9
	2.9741
	.43735

	Financial Control
	Black
	2

5
	3.3714
	.50170

	
	Yellow
	2

9
	3.0197
	.46562

	Service Delivery
	Black
	2

5
	3.5491
	.39144

	
	Yellow
	2

9
	3.2069
	.40063


Source: Primary Data, 2025

The study used T-test statistics to compare schools with each and identify which school had put financial management practices in place better than the other. When Yellow with Black, the results were slightly differently with having means of 3.00 and above and a small margin between themselves though in all Black with higher means indicate that they are implementing financial management practices that Yellow SS.

[bookmark: _bookmark97]Independent T- test results for Black and Yellow

[bookmark: _bookmark98]Table 4.20: Independent Statistics for Red and Black SS


	Independent Samples Test

	
	Levene's Test for Equality of
Variances
	t-test for Equality of Means

	
	F
	Sig.
	t
	df
	Sig. (2-

tailed)

	Budgetin
	Equal variances
	1.468
	.231
	3.38
	52
	.001

	g
	assumed
	
	
	4
	
	

	
	Equal variances not
	
	
	3.45
	51.16
	.001

	
	assumed
	
	
	5
	5
	

	Auditing
	Equal variances
	.017
	.898
	4.27
	52
	.000

	
	assumed
	
	
	1
	
	

	
	Equal variances not
	
	
	4.26
	50.76
	.000

	
	assumed
	
	
	9
	1
	

	Financial
	Equal variances
	.026
	.874
	2.67
	52
	.010

	Control
	assumed
	
	
	0
	
	

	
	Equal variances not
	
	
	2.65
	49.48
	.011

	
	assumed
	
	
	5
	7
	

	Service
	Equal variances
	.084
	.774
	3.16
	52
	.003

	Delivery
	assumed
	
	
	3
	
	



	
	Equal variances not

assumed
	
	
	3.16

9
	51.15

9
	.003




Source: Primary Data, 2025
While testing the significance at 0.05 significant level, it was found that in these two school the results were very significant showing that P < 0.05 in budgeting (0.001), auditing (0.0001), financial controls (0.01) and service delivery (0.003) respectively.
Summarily, the T-statistics reveals that Black SS is doing better than the other two in both financial management practices and service delivery followed by Yellow SS and the least is Red in all the perspectives. Meaning that Black is the most likely to have good service delivery than Yellow and Red ss. Implying that Red needs to really emphasize budgeting, financial controls and auditing.

CHAPTER FIVE

[bookmark: _bookmark99]SUMMARY, DISCUSSIONS, CONCLUSION AND RECOMMENDATIONS



5.1 [bookmark: _bookmark100]Introduction
This chapter presents the summary of findings on the study of financial management practices and service delivery. The discussion is based on objectives of the study, these are discussed in considerations with available literature, conclusions are drawn and recommendations made. The chapter is comprised of the following sections; introduction, summary of results, discussion of results, conclusion, and areas of further research.



5.2 [bookmark: _bookmark101]Summary of results
This section summarized the results as presented in chapter four. Here, results have been summarized following the objectives logically from objective 1 to 3.



5.2.1 [bookmark: _bookmark102]To examine the influence of budgeting on service delivery in government secondary schools in Kamuli district.
Results on this objective showed that a considerable number of respondents with a mean of 3.41 agreed that schools have long and short-term budget plan, the budgets have clear goals and objectives (3.18) and management team regularly reviews the implementation of budgetary control measures (3.15). All these means are above the weighted average mean of 3.10 for this variable. In addition, budgetary outcomes, goals and objectives are linked to school activities (3.19) and schools have budget committees (3.10).

On testing hypothesis, results showed that there is a positive though insignificant influence between budgeting and service delivery (r = .139, P > 0.05). The r=0.139 implies that 13% of the variations in service delivery is influenced by how budgeting is implemented in government secondary schools. Results of ANOVA on the influence of budgeting on service delivery generated a sign value of 0.224 which is higher than 0.005. This implies that putting in place budgeting is insignificant and requires a combination of other factors to significantly influence service delivery in government secondary schools.



Qualitative results showed that whereas the budgeting exercise in secondary schools involves the teachers, when it comes to the implementation of the budget they have limited powers. It is basically the head teachers and bursars doing the implementation.
“There are no serious budget committees in place, it is basically the head teachers carrying out the whole duty of planning and accounting for the funds, they can choose close helpers but they are not what I would call a committee, they do what they want” Bursar Yellow SS, March 20, 2025.



5.2.2 [bookmark: _bookmark103]To examine the influence of auditing on service delivery in government secondary schools in Kamuli district.
Regarding this objective, respondents were divided in their opinions on the variable. Whereas the weighted mean was 3.15, those who agreed that the school‟s audit procedures are following government and accounting standards were (3.36), audits reports are promptly prepared and submitted to the board of governors (3.41) and audit ensures transparency in the management of

school funds (3.8). This implies that auditing as a financial management practice is very essential to achieve service delivery and the schools were making efforts to have frequent and procedural audits.
Contrary to the above, some respondents objected procedure with which audits were being conducted in schools. Means were obtained on each construct to show respondents‟ opinions. For instance, only (2.88) indicated that audit process ensures that school finances are aligned to educational objectives, the Schools have updated financial records (3.00) and external audit is done by independent auditors annually (3.09). This means that the schools are lagging behind of following audit procedures and hiring independent auditors to scrutinize school expenditures.
The bi-variate analysis revealed that there is a very weak influence of auditing on service delivery (r = .075, P > 0.05). The r=0.75 implies that only 7.5% changes in service delivery can be influenced by auditing. Meaning that several other factors can be considered together with auditing for effective service delivery. In the same way, results of ANOVA on the influence of budgeting on service delivery generated a value of 0.514 which is higher than 0.005. This implies that putting in place auditing alone has a positive but significant influence on service delivery in government secondary schools.



5.2.3 [bookmark: _bookmark104]To examine the influence of financial controls on service delivery in government secondary schools in Kamuli district.
Results on this objective were divided on the views of the respondents with some agreeing and others disagreeing on financial practices present in government secondary schools. For instance, staff members are involved in the budgeting process scored the mean of (3.40), cash transactions

are minimized in favor of bank deposits (3.28) and the school submits financial reports to government authorities. All these means are above the weighted average mean of 3.13 together with penalties for noncompliance to financial regulations are clearly outlined (3.12) which is slightly lower.



The above results imply that the schools are better positioned in terms of cash management and financial reporting partly because it is a government requisite for disbursement of USE funds. They also must be aware of the of the government financial regulations because failure to comply attracts penalties. However, on financial accountability & auditing the parameters scored means below the weighted mean. For instance, internal audits are conducted regularly scored (2.94) while Daily Cash reconciliations are carried out accurately (2.96) and all expenditures are authorized by relevant authorities (3.00). This is indicative of the fact that schools have financial control gaps in managing cash flow and conducting audits.



The above is further confirmed by views of the respondents in the qualitative data.

“The school must submit expenditure to the ministry in order for other funds to be released, that one is a must. But the money collected in the school has no problem like that from government. The bursar takes care of that provided a report is given at the end of the day.” Board member Black SS, March 20, 2025.

This implies that the schools are under obligation to share financial records accounting for funds received from government but are reluctant in managing cash collected at schools.



Results from bivariate analysis indicated a moderate, positive and significant influence of financial controls on service delivery (r = .261, P < 0.05). The r=0.261 implies that 26.1% of the variations in service delivery is influenced by how budgeting is implemented in government secondary schools.



5.3 [bookmark: _bookmark105]Discussion of results
In this section, results will be discussed objective per objective in their chronological flow; examining the influence of budgeting on service delivery in government secondary schools, examining the influence of auditing on service delivery in government secondary schools and examining the influence of controlling practices on service delivery in government secondary schools in tandem with the literature from other scholars.



5.3.1 [bookmark: _bookmark106]To examine the influence of budgeting on service delivery in government secondary schools in Kamuli district.
Results on this objective indicated a weighted average of 3.10 meaning that majority of the respondents agreed that budgeting influences service delivery in government secondary schools.
[bookmark: _bookmark107]The results further showed that that the schools have long and short-term budget plan, budgets have clear goals and objectives and schools have budget committees. This implies that the

schools have budget plans supervised by budget committees which are key in ensuring that the budget is strictly followed. Budget committees and budget plans are important according to Omosdi et al, (2016) because budget implementation controls the financial behavior of administrator in a school system since it prevents wastage or reckless spending of funds provided for various education service. Budget implementation is in line with Nwite (2016) who examined financial allocation to education and students‟ performance in Nigeria and found a significant relationship between financial allocation and students‟ performance.



The results further demonstrated that the staff members are involved in the budget processes in government secondary schools. Participatory approaches enhance service delivery in a sense that teachers are aware of the teaching and learning needs of the students and can easily advocate for improved services. This is in line with allocative efficiency theory which suggests that resources should be used to produce the mix of educational outcomes (Fredriksen, 2010). Staff involvement in the budget process does not differ with Amoding (2019) who suggests that in planning, the school budget in secondary schools is supposed to participatory; the Head teacher, bursar, teaching and non-teaching staff are to be involved. The findings of this study are in agreement with studies conducted by authors aforementioned because they all emphasize full participation of stakeholders. In this case, teachers, parents and board members are able to identify critical requirements that must be included in the budget hence leading to improved service delivery.

The importance of budgeting in improving services in secondary schools is further confirmed by the hypothesis test whose results showed that there is a positive though insignificant influence between budgeting and service delivery (r = .139, P < 0.05). The r=0.139 implies that 13% of the variations in service delivery is influenced by how budgeting is implemented in government secondary schools. Results of ANOVA on the influence of budgeting on service delivery generated a sign value of 0.224 which is higher than 0.005. This implies that putting in place budgeting is a contributing factor in achieving service delivery in government secondary schools.
The above results indicate that even though the influence between budgeting and service delivery is simply positive, it is a necessary factor for the school to have services like teaching and learning materials as well as adequate classrooms in order to improve overall service delivery in secondary schools.



3.3.2 [bookmark: _bookmark108]To examine the influence of auditing on service delivery in government secondary schools in Kamuli district.
Regarding auditing, the school‟s audit procedures follow government and accounting standards; Audit reports are promptly prepared and submitted to the board of governors and audit ensures transparency in the management of school funds. This means that auditing as a financial management practice is very essential to achieve service delivery and the schools were making efforts to have frequent and procedural audits. This rhymes with Oketch and Rolteston (2023) who highlighted the importance of auditing in the implementation of free education policies. In the same vein, Orodho (2023) supports audits in crafting data- driven reports that recommend improvements based on their findings, thereby enhancing the efficiency of educational service

delivery. Gakure and Njihia (2013) are also in agreement that financial audits are necessary to assess whether government funding directly correlates with improvements in educational quality.
The findings are in conformity with previous studies conducted by Oketch and Rolteston (2023), Orodho (2023), Gakure and Njihia (2013) because financial audits are instrumental in verifying the accuracy and reliability of school financial statements.



The results also showed responses that were below the weighted mean of 3.25 with a mean of

2.88 and below. This implies that auditing in government secondary schools was not properly being conducted. For instance, schools do not have up to date financial records and were not transparent in conducting the audits. This is a big hindrance to the provision of services in secondary schools since expenditure is not properly tracked. This is in conformity with Tomusange et al., (2021) who posited that lack of auditing in schools encourages financial mismanagement. Poor audit procedures also contradict Nwufo (2015) who asserts that timely external auditing on the public entities plays a significant role in ensuring resources are put to the right use. Lack of transparency in conducting audits is discouraged by Njoroge (2019) who suggested that the audit of school accounts resulted in good financial management that leads to effective service delivery.
However, results of ANOVA on the influence of budgeting on service delivery generated a value of 0.514 which is higher than 0.005. This implies that putting in place auditing has a positive but not significant influence on service delivery in government secondary schools. This implies that adopting can reinforce other factors to achieve better service delivery.

3.3.3 [bookmark: _bookmark109]To examine the influence of financial controls on service delivery in government secondary schools in Kamuli district.
On financial controls, the results demonstrated that staff members are involved in the budgeting process, penalties for non-compliance to financial regulations are clearly outlined in schools and internal audits are conducted regularly. Working together as a team of bursars, head teachers and finance management committees enables smooth implementation of guidelines resulting into better services in secondary schools. This is in tandem with Zdyrko, et al., (2020) who posits that head teacher, the bursar and the school management must work together to ensure following right procedure when they are spending financial resources of the school. This is not different from Goodluck and Bhoke-Africanus (2021) who hold that effective financial control and management are crucial for education institutions to ensure efficient service delivery. However, teacher involvement is slightly different for Nakabago et al (2024) who argues that in a secondary school, financial control responsibility typically rests with the head teacher, in collaboration with the Board of Governors who are responsible for the preparation of financial statements and maintaining internal controls.



Another important result of the study as far as financial controls are concerned is cash management where by cash transactions are minimized in favor of bank deposits. In addition daily cash reconciliations are carried out accurately. This is important for proper documentation and proof of financial transactions; it is advisable for schools to use the banks that have automated systems. This is in line with Munge (2016) who holds that an effective financial control mechanism ensures overall operational efficiency, contributes to cash flow maintenance and ensures management. Besides, Montris et al (2015) concur that such practices of cash

management can contribute to improved service delivery in schools. This is in line with Katureebe et al (2021) who attributed secondary education quality outcomes to internal control monitoring as part of financial control system.



The study findings on financial controls agree with previous studies of Munge (2016), Montris et al (2015), Katureebe et al (2021), Bhoke-Africanus (2021) and Nakabago et al (2024) because they serve to protect school resources from loss or fraud. Secondly, they provide information to staff and governors about how the budget is being spent.



The bivariate analysis also points to the importance of financial controls in facilitating good service delivery in schools. This is so because the results showed that there is a moderate, positive and significant influence of financial controls on service delivery (r = .261, P < 0.05). The r=0.261 implies that 26.1% of the variations in service delivery is influenced by how budgeting is implemented in government secondary schools. This means that, the schools should strengthen the aspect of financial controls to ensure great effectiveness in service delivery.



5.4 [bookmark: _bookmark110]Conclusion

5.4.1 [bookmark: _bookmark111]Conclusion on the influence of budgeting on service delivery in government secondary schools in Kamuli district
The study concludes there is a weak and insignificant influence between budgeting and service delivery. Despite this, some variations in service delivery are influenced by how budgeting is

implemented in government secondary schools. Therefore in considering improvement of services such as teaching and learning materials or infrastructure in schools, budgeting should not be discarded. Following allocative efficiency theory, school resources can be well utilized if there is budget in place because the resources are scarce and the needs are more. It is a budget that guide what to be prioritized and what to push forward depending on urgency.



5.4.2 [bookmark: _bookmark112]Conclusion on the influence of auditing on service delivery in government secondary schools in Kamuli district
Auditing is a financial management practice that is very essential to achieve service delivery, it is affirmed that schools need to make efforts to have frequent and procedural audits. This is in line with the results of the study which indicated that schools conduct internal and external annual audits, external audit following government and accounting standards. This is important in safeguarding the financial resources of a school as a public institution but also enhancing better service delivery. In line with allocative efficiency theory, it can be concluded that the schools are more likely not to use the resources optimally, because they lack current audited books to guide school expenditure. This in turn negatively affects services delivery in a sense that resources are spent but no audit is done by schools.
5.4.3 [bookmark: _bookmark113]Conclusion on the influence of financial controls on service delivery in government secondary schools in Kamuli district
The study concludes that there is a significant influence of financial controls on service delivery. This is in line with allocative efficiency theory which suggests that resources should be used to produce the mix of educational outcomes that society values most, at the lowest cost. Therefore,

stakeholders in secondary schools need to be trained in financial controls to better manage the financial resources of the schools. This can be also useful for improving services delivery since resources are used optimally.
5.5 [bookmark: _bookmark114]Recommendations

5.5.1 [bookmark: _bookmark115]Recommendations on the influence of budgeting on service delivery in government secondary schools
Since budgeting is important for identifying and funding school priority needs, the school administrators need to involve all the stakeholders such as teachers, parents and board members in budget planning and implementation. This will enable different stakeholders to identify priority services like teaching and learning materials and to track if resources allocated to such services are used well.


5.5.2 [bookmark: _bookmark116]Recommendations on the influence of auditing on service delivery in government secondary schools
Auditing involves procedures and transparency, which according to the study findings is not being properly done in schools. Hence recommending that the schools utilize internal and external independent auditors to double check school expenditure. Following standard procedures in conducting audits will enable schools to maintain updated financial records which is an enabling factor for improved service delivery in secondary schools.

5.5.3 [bookmark: _bookmark117]Recommendations on the influence of financial controls on service delivery in government secondary schools.
Financial controls being methods and processes implemented to check and reduce mismanagement of the available funds and other assets of the school, it is recommended that head teachers in schools put in place procedures and policies for financial accountability. For instance, procurement policies and cash management procedures can significantly eliminate overlapping expenditure and enhance financial compliance with regulatory bodies.
5.6 [bookmark: _bookmark118]Areas for further research
There is scanty information regarding financial management practices in Uganda;

1. This study found out that financial controls positively influence service delivery, however, there is a gap in knowing about how it specifically influences academic performance of students as one of the outcomes of services. Therefore, the researcher recommends a study into how financial controls impact on academic performance of students in government secondary schools.
2. A study should be conducted into how stakeholder involvement in budget planning can increase financial resources for schools to improve their service delivery. This would generate findings that can be generalized to all government schools.
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[bookmark: _bookmark119][bookmark: _bookmark120]Appendix A: QUESTIONNAIRE FOR TEACIIERS

Dear Respondent,

I am Mabi Joseph Isabirye a student of Makerere University pursuing a Master‟s Degree in Education Management. I am conducting a study on Financial Management Practices and Service Delivery in Government Secondary schools in Bugabula County in Kamuli District, Uganda. You are requested to read through the questionnaire given and answer the questions appropriately. The information given will be treated with utmost confidentiality and be used for academic purposes only. Please take time as you respond appropriately.


[bookmark: _bookmark121]SECTION A: Section A: Bio-data about the Respondents


I. Age in years: (a) 20-29 [image: ]	(b) 30-39 [image: ]	(c) 40-49 [image: ]


2. Gender	(a) Male	(b) Female [image: ]


3. Marital status: (a) Single	[image: ]	(b) Married [image: ]	(c) Cohabiting


(d) Divorced Separated	[image: ]


4. Religion: (a) Catholic [image: ]	(b) Protestant [image: ]	(c) Muslim [image: ]

(d) Pentecostal [image: ]	(e) other specify (.	)




5. Education level: (a) Certificate  [image: ] (b) Diploma [image: ]	(c) Bachelor‟s degree [image: ]


(d) Post graduate Degree [image: ]	(e) Others	(Please specify)


6. Number of years spent working in this organization: (a) 0-5 yrs	[image: ]	(b) 6-10yrs	[image: ] 11-15yrs [image: ]16 -20yrs [image: ] 20-25yrs [image: ] 26-30yrs [image: ] 30yrs and above [image: ]


[bookmark: _bookmark122]SECTION B: BUDGETING
For each of the statements, please use the point scale below to indicate your level of agreement by ticking each one of the given statements. The options are:
of 1 to 5 where 1= Strongly Disagree to 5- Strongly Agree

	Strongly

disagree
	Disagree
	Not sure
	Agree
	Strongly agree

	1
	2
	3
	4
	5




	S/N
	Statement on Budgeting
	1
	2
	3
	4
	5

	1
	The school has a long & short term budget plan
	
	
	
	
	

	2
	The budgets have clear goals & objectives
	
	
	
	
	

	3
	The school engages its stakeholders in making key budget
	
	
	
	
	



	
	decisions
	
	
	
	
	

	4
	The management team reviews regularly the implementation of

budgetary control measures in the school
	
	
	
	
	

	5
	There exists a budgetary committee that holds budget conferences

& meetings regularly to review performance
	
	
	
	
	

	6
	The school has budget policies that monitors budget spending
	
	
	
	
	

	7
	When budgeting, outcomes, goals & objectives are linked to

programs & school activities
	
	
	
	
	

	8
	There is a regular follow up on budget plans by the budget

committee & departmental heads
	
	
	
	
	

	
	
	
	
	
	
	


Adapted from Samuel N. Kamunge (2016) and modified by researcher



[bookmark: _bookmark123]SECTION C: AUDITING
Please respond to the following aspects to understand your feelings about the status quo of planning in this school on a scale of 1 to 5 where 1 = Strongly Disagree to 5- Strongly Agree.
	S/N
	Statement on Auditing
	1
	2
	3
	4
	5

	1
	Our school conducts internal audits e.g. annually
	
	
	
	
	

	2
	External audits are carried out by independent auditors every year
	
	
	
	
	

	3
	The school‟s financial records are always up to date before the audit

begins
	
	
	
	
	

	4
	Auditing procedures in our school follow government & accounting

standards
	
	
	
	
	



	5
	Audit reports are promptly prepared & submitted to the board of

governors
	
	
	
	
	

	6
	Our school takes corrective action based on audit recommendations
	
	
	
	
	

	7
	The audit ensures transparency in how school funds are managed
	
	
	
	
	

	8
	The auditing process ensures that school finances are aligned with

educational goals
	
	
	
	
	




[bookmark: _bookmark124]SECTION C: FINANCIAL CONTROLS
Please respond to the following aspects to understand your feelings about how staffing is done in this school on a scale of 1 to 5 where 1 = Strongly Disagree to 5 - Strongly Agree.
	S/N
	Statement on Controlling
	1
	2
	3
	4
	5

	1
	Staff members are involved in the budgeting process
	
	
	
	
	

	2
	The school submits financial reports to government authorities on

time
	
	
	
	
	

	3
	Cash transactions are minimized in favor of bank transactions
	
	
	
	
	

	4
	Daily cash reconciliations are carried out to ensure accuracy
	
	
	
	
	

	5
	All expenditures are authorized by the relevant authorities before

payment
	
	
	
	
	

	6
	Regular internal audits are conducted to ensure proper financial

management
	
	
	
	
	

	7
	Penalties for non- compliance with financial regulations are clearly

outlined
	
	
	
	
	


Adapted from Ngigi, S.W. (2015) and modified by researcher

[bookmark: _bookmark125]SECTION D: SERVICE DELIVERY
Please on a scale of 1 to 5; respond to the following aspects of school effectiveness by indicating the ranking appropriately about your performance. 5 = Strongly Agree and 1 = Strongly Disagree
	Statement on Controlling
	1
	2
	3
	4
	5

	This school provides adequate text books & learning materials for

students
	
	
	
	
	

	Learning materials are updated regularly to align with the current

curriculum
	
	
	
	
	

	Teachers use a variety of methods to engage students in learning
	
	
	
	
	

	The administration ensures a safe and orderly environment in this school
	
	
	
	
	

	Teachers provide timely & constructive feedback to students
	
	
	
	
	

	The school provides career guidance programs to help students with

future planning
	
	
	
	
	

	Extracurricular activities are available & well organized for students‟

development
	
	
	
	
	

	The school maintains effective communication with parents about

student progress
	
	
	
	
	

	The school‟s administration provides a safe & conducive learning

environment for students
	
	
	
	
	

	The school has adequate classrooms to accommodate all students
	
	
	
	
	

	The school‟s board of governors plays an active role in the governance

& oversight of the school
	
	
	
	
	


Adapted from Ndunda, M.M (2016) and modified by researcher

[bookmark: _bookmark126]Appendix B

[bookmark: _bookmark127]Key Informant Interview guide for Head Teachers. Board Members and bursars


Good morning/afternoon/evening, Sir/Madam,

My name is Mabi Joseph Isabirye undertaking a study about the relationship between financial management practices and service delivery in Government Secondary schools in Bugabula County in Kamuli District, Uganda. This research is purely for academic purposes and all the responses given will be treated with utmost confidentiality. Please I am going to take a little of your time to capture your views in this regard. Please do you permit me to ask you a few questions as I take an audio recording or writing?
Section One: Questions on demographics of the Respondents
1. I would like to know your age
2. In regards to sex, how do you regard yourself?
3. What is your marital status?
4. Tell me about your level of education?
5. How long have you worked in this position?

Section Two: Questions on the Research Objective
1. Does the school have a long-term budget, if so, do you have clear objectives and goals with in these budgets?
2. Do you involve the management, PTA and the board in the budgeting process?

3. Do you have a budget committee and what are the roles they exercise?

4. Does the school carry out auditing, and if yes, how often?

5. Are there government auditing procedures that your school follows in auditing, what are some of these?
6. Are there audit reports that are produced after the audit How does the school management, the board, PTA respond to that audit report
7. Do you know the concept of segregation of duties	How do you manage your daily cash transactions?
8. Do your students pay by cash / bank  Why do you think, they pay by cash/ bank

9. Do you have internal regular audits for your school How do you do internal auditing?

10. Do you think the school gets enough funds to make it run?

11.  Describe the social, economic and financial infrastructure of your school in terms of library


Thank you for your precious time

[bookmark: _bookmark128]Appendix C: Interview espondent characteristics
Demographic characteristics of participants of qualitative interviews

	
	Age
	Sex
	Education
	Married status
	Experience

	D E O
	54
	Male
	Masters
	Married
	8 YRS

	Ht 1 Black
	50
	Male
	Masters
	Married
	12

	Ht 2 Yellow
	46
	Female
	Bachelors
	Widowed
	6 YRS

	Ht 3 Red
	41
	Male
	Bachelors
	Married
	4 YRS

	Bursar Black
	45
	Male
	Bachelors
	Married
	18 YRS

	Bursar

Yellow
	38
	Female
	Masters
	Single
	12 YRS

	Bursar Red
	52
	Male
	Post Graduate
Diploma
	Widowed
	25 YRS

	Bog Yellow
	62
	Male
	Bachelors
	Widower
	35 YRS

	Bog Red
	49
	Female
	Bachelors
	Married
	20 YRS

	Bog Black
	58
	Female
	Phd
	Married
	30 YRS




[bookmark: _bookmark129]Appendix D: Color guide for schools
Black: Mbulamuti Yellow: Kitayunjwa
Red: NamasagaliAppendix E: Color guide for schools

[bookmark: _bookmark130]Appendix E Introduction and Acceptance letters for Research
Introduction letter from Makerere University
[image: IMG-20250418-WA0023]

Acceptance letter from Yellow
[image: IMG-20250418-WA0019]

Acceptance Letter from Red ss
[image: IMG-20250418-WA0020]

Acceptance Letter from District Education Officer
[image: IMG-20250418-WA0021]

Acceptance letter from Black
[image: IMG-20250418-WA0022]
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