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EMPOWERING SECURITY PROFESSIONALS:  EXPLORING LIVED EXPERIENCES AND ASPIRATIONS IN 
CURRENT TRAINING PROGRAM

[bookmark: _GoBack]Abstract
Security professionals serve as the first line of defense against evolving threats, yet little is known about how current training programs shape their professional experiences and aspirations. This study explored the lived experiences of ten private security professionals in the Philippines through a descriptive-phenomenological approach. Semi-structured interviews were analyzed using Colaizzi’s method, revealing that training is perceived as practical, relevant, and empowering. Participants reported enhanced confidence, professional competence, and interpersonal skills, and expressed aspirations for continuous learning, technological competency, and leadership development. Findings highlight the importance of aligning training programs with real-world demands and supporting professional growth.
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Introduction
In the face of evolving global security challenges, security professionals play a critical role in safeguarding communities, upholding peace, and ensuring justice. In the Philippines, personnel undergo training programs offered by the Philippine National Police-Supervisory Office for Security and Investigation Agencies (PNP-SOSIA) to prepare for threats including terrorism, cybercrime, and organized criminal activities. Despite their importance, concerns persist regarding the adequacy of current training in addressing the complex demands of modern security environments (Fortinet, 2024; High-Speed Training, 2025). Traditional programs have focused largely on technical skills, yet understanding the lived experiences and aspirations of security professionals can reveal opportunities to enhance program relevance, effectiveness, and alignment with career goals (Palmer & Thomas, 2021; Bryant & Dunlop, 2020). Insufficient training not only increases vulnerability to cyber and physical threats but also heightens professional stress and reduces overall effectiveness, whereas targeted, practical programs have been shown to improve skills, confidence, and job performance (Manley, 2023; Hook Security, 2023). This study explores the lived experiences of private security professionals within current training programs, the perceived impact of these programs on their professional practice, and their aspirations for further development. By capturing these insights, the research provides evidence to inform the design of more responsive, practical, and career-oriented security training frameworks, supporting both personal growth and the capacity of professionals to meet evolving threats effectively.

Objectives
This study explored the lived experiences of the private security professionals on the current security training programs offered by private security training agencies.
	Specifically, it sought to answer the following:
1. What are the lived experiences of the informants on the current security training programs offered by the Private Security Training Agencies?
2. How do current security training programs affect the lives of the informants?
3. What are the aspirations of the informants to enhance their knowledge, skills, and attitude for real-world application?

Methodology
[bookmark: _dntlj9vte4sx]Research Design
This study employed a descriptive-phenomenological research design to explore the lived experiences and aspirations of private security professionals in relation to current training programs. This design allows for an in-depth understanding of participants’ subjective experiences, focusing on the meanings they attach to training and its impact on their professional growth (Delve, 2023; Shorey, 2022). 

Population and Sampling
The study population consisted of ten private security professionals with at least ten years of experience, Philippine citizenship, and valid licenses. Purposive sampling was used to select participants who could provide meaningful insights on the effectiveness and impact of current training programs.

Data Gathering Procedure
Data were collected using semi-structured interviews, conducted either in person Interviews were audio-recorded with consent and transcribed verbatim. The flexible format allowed exploration of key themes while accommodating participants’ unique experiences.

Data Analysis
Transcribed interviews were analyzed using Colaizzi’s thematic analysis. The process involved coding and categorizing data into themes that reflected participants’ experiences, perceived effects of training, and aspirations for professional development. 

Ethical Considerations
Ethical protocols were strictly followed to protect participants’ privacy and well-being. Informed consent was obtained verbally or in writing depending on participants’ preference. 

Results and Discussion

Lived Experiences of Security Professionals
Analysis of the semi-structured interviews revealed that security training programs offered by private agencies are perceived as highly relevant and practically applicable to daily duties. Informants consistently emphasized that skills and knowledge gained were directly transferable to real-world scenarios, bridging the gap between theoretical instruction and the demands of the profession. 

Thematic analysis identified three core aspects of lived experiences:

Practical Application and Relevance – Training equips security professionals with skills they can immediately apply on the job, enhancing preparedness and situational judgment.
Acquisition of Essential Skills. Participants highlighted learning in areas such as client management, public relations, self-control, legal frameworks, and discipline as critical for professional competence.
Understanding Roles and Responsibilities – Training fosters awareness of their role as first responders and “force multipliers” within the community, emphasizing professionalism and ethical conduct in collaboration with law enforcement.
These findings align with Klein et al. (2019), who emphasized that practical skill application and clarity of role significantly enhance security personnel’s confidence and effectiveness.

Effects of Training on Professional Performance and Personal Development
The training programs positively impacted both professional and personal domains:
Increased Confidence and Empowerment – Participants reported enhanced self-assurance and ownership of their duties. One participant stated:
Enhanced Job Performance – Knowledge of rules of engagement, chain of command, and situational protocols allowed participants to perform tasks more effectively, contributing to workplace safety and operational reliability.
Improved Personal Attributes and Professionalism – Training encouraged self-discipline, focus, ethical behavior, and respect for others, resulting in more mature and professional conduct in daily operations.
These results echo findings by Selic et al. (2019), highlighting the importance of professional development in cultivating responsible, ethical, and competent personnel in security roles.

Aspirations for Professional Growth
Participants expressed proactive desires to enhance their professional capabilities:
Interpersonal Skills and Attitude – Improving patience, conflict resolution, and customer service skills was emphasized, reflecting the need for emotional intelligence in security operations.
Professional Competence and Knowledge – Participants aspired to strengthen situational awareness, vigilance, security discipline, and technological skills, including familiarity with reporting systems and computer literacy.
Broader Impact Recognition – Security personnel acknowledged their role in contributing to community safety and family well-being.
Training Program Improvement – Informants involved in training delivery advocated for better facilities, more time for practical exercises, and enhanced learning materials.
These aspirations highlight the participants’ commitment to continuous improvement and alignment with evolving security demands, supporting the need for ongoing professional development programs.

Discussion
The findings indicate that current security training programs are effective in preparing personnel for complex, real-world roles while also promoting personal growth and professional identity. Practical, scenario-based learning strengthens skill application, enhances confidence, and fosters situational awareness, supporting the role of private security personnel as critical contributors to public safety (Klein et al., 2019; Al-Subaie, 2025).
The study also underscores the need for ongoing development:
· Incorporation of technology training (e.g., computer systems, reporting tools) to keep pace with modern security challenges.
· Focus on soft skills, including communication, conflict resolution, and public interaction, essential for handling dynamic environments.
· Emphasis on first aid, CPR, and report-writing to enhance accountability and operational effectiveness.
Overall, the integration of practical skills, ethical standards, and continuous professional development contributes to a competent, confident, and community-oriented security workforce. 

Conclusion and Recommendations

The study found that current private security training programs are effective, providing practical skills and fostering personal and professional growth, including increased confidence, self-discipline, and responsibility. Participants highlighted the need for continuous development, particularly in interpersonal skills, resilience, professional competence, and adaptation to technological advancements. To address this, it is recommended that training programs offer advanced modular courses, ongoing professional development through seminars and mentorship, and alignment with legal and professional standards, emphasizing practical application, courtesy, and discipline. These measures can enhance security personnel preparedness, effectiveness, and career development in an evolving field.
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