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[bookmark: _GoBack]Abstract— Information Technology (IT) consulting has transformed from a technical support role into a strategic field that helps organizations realize digital transformation, innovation, and competitive advantages through their business processes. The rapid uptake of cloud computing, artificial intelligence (AI), data analytics, and service management solutions has greatly impacted the scope and practice of IT consulting. This literature review analyzes studies that have been carried out from 2016 to 2026 to explore the transformation of IT consulting, consulting frameworks, new competencies required for IT consultants, digital transformation projects, and future challenges in this field. It is found out that IT consultants nowadays operate more as strategic partners and less as technical experts. Additionally, the digitalization of consulting services has opened up new avenues for IT consultants while also requiring them to develop multi-disciplinary competencies.
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INTRODUCTION
Firms within different industries today use IT to streamline operations, provide a better experience for their customers and to aid their decision-making processes. As technology becomes more complex, companies may not have the capability to create sophisticated IT systems by themselves. Hence, IT consulting has become an essential professional service which helps firms in matching technology implementations to their goals.
The current IT consulting services industry is far more advanced than the classic form of consulting which was based mainly on system implementation and technical support. Nowadays, modern consultants are required to assist firms in transforming digitally, innovate and change. Current research literature shows that digital transformation has become a key factor influencing the way consulting services operate.
The present literature review covers the evolution of IT consulting practices from 2016 to 2026. Key topics include digital transformation, consulting skills, innovation of services, strategic value creation and other issues.
I. Background Literature

IT consulting is defined as professional advisory services that assist organizations in the effective utilization of information technology to meet their business objectives. Such services include technology planning, integration of systems, implementation of software, cybersecurity, cloud computing, enterprise architecture, and digital strategy.

According to a systematic literature review performed by Kumar et al., IT consulting can be described as a multidisciplinary approach that requires technical, business, project management, and organizational change skills. The authors of the paper have noted that there is a growing need for consultants who will be able to solve complicated technological and managerial issues at the same time.

Today, IT consulting services not only provide technical support but also have become a strategic business function that helps companies gain digital transformation and competitive advantage. Modern IT consultants assist organizations in aligning technology initiatives with business objectives, managing organizational change, maximizing digital investments, and deploying innovative technologies such as cloud computing, AI, big data, cybersecurity, and enterprise platforms. The development of IT consulting services is due to the increasing reliance of organizations on digital technologies to enhance their performance and decision making.

One of the main drivers of this transformation is digital transformation. As it was suggested by Vial (2019), digital transformation is a response of an organization to technological disruptions when its value creation processes, business model, and organizational design are changed through digital technologies. Thus, digital transformation implies organizational changes, strategic leadership, and constant innovations rather than technology adoption alone. For this reason, IT consultants play a crucial role as facilitators of digital transformation initiatives in organizations.

The strategic significance of IT consulting has also become evident as organizations look for assistance in dealing with complicated digital environments. Besides offering technical knowledge, consultants also provide strategic perspectives that help formulate digital strategies, conduct enterprise architecture, optimize business processes, implement risk management and innovation management practices. According to the results of recent systematic reviews, successful digital transformation involves the integration of technologies with organizational capacity, organizational culture, organizational leadership and stakeholder involvement. For this reason, the role of IT consulting has changed from delivering technology projects to generating sustainable business value.

In terms of the consulting profession itself, the concept of digital transformation has redefined conventional job functions and resulted in the emergence of new professional positions. Modern-day consultants are supposed to demonstrate multidimensional skills that incorporate technical skills, business strategies, project management, data analytics, cybersecurity, cloud computing, artificial intelligence applications and organizational change management. Examples of the emerging professional positions include Digital Transformation Consultant, Cloud Consultant, AI Consultant, Enterprise Architect, Digital Strategy Advisor, IT Service Management (ITSM) Consultant and Cybersecurity Consultant. They require professionals capable of linking technological innovations to organizational goals and assisting in cooperation between executives, technical staff and business stakeholders.

Moreover, according to systematic mapping studies, it is evident that IT consultancy has moved towards value-based consultancy that focuses on business innovations, customer experience, sustainability, and continuous digital improvement. Digital platforms and IT Service Management (ITSM) methodologies have empowered consultants to offer integrated advisory services for digital governance, automation, and resiliency of organizations. This makes IT consultants the key strategic partners to deliver enterprise-level transformation, and not only implementation of information systems.

The increasing need for digital transformation has made continuous professional development of IT consultants highly important as well. Organizations require the presence of the consultants that possess technical skills along with such soft skills as leadership, communication, critical thinking, collaboration, and adaptability. Due to constant changes brought by the emergence of new technologies in industries, consulting field is supposed to be one of the biggest contributors to organizational innovations and digitalization. Overall, it can be seen that literature indicates the future of IT consulting depends greatly on the possibility of consultants to combine their technology-related skills with business knowledge to ensure organizational digital transformation and success.

The development of digital technologies has led to the expansion of the scope of services provided by consultants. Nowadays, consultants are supposed not only to implement certain technologies but also to offer advice on innovation, competitive positioning, and digital business models.
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Figure 1. Evolution of competencies in Information Technology consulting driven by digital transformation and their contribution to strategic organizational value. Developed by the author based on Bode et al. (2022), Vial (2019), Nadkarni and Prügl (2021), Kumar et al. (2017), and Silva et al. (2026).
II. Methodology

The method adopted in the present study is that of narrative literature review. The relevant scholarly sources from 2016 to 2026 have been located through peer-reviewed journals, conference papers, and systematic reviews of the fields of IT consulting and digital transformation.
Inclusion criteria were as follows:

1.  Sources published between 2016 and 2026.
2. Research concerned with the subject matter of IT consulting practice, consulting services, or digital transformation.
3. Peer-reviewed journal articles and credible scholarly literature.
4. The literature discussing competencies of consultants, service delivery modes, and organizational implications.

III. LITERATURE REVIEW

4.1 Digital Transformation and IT Consulting

Digital transformation has now emerged as one of the major influencing factors for IT consulting. The literature shows that the need for consulting services for adoption of cloud computing, AI, big data, and digital business models is on the rise among organizations.

According to Bode, Daneva, and van Sinderen (2022), digital transformation has had a revolutionary impact on the way consulting services are delivered. From a systematic mapping exercise conducted by these researchers, it was found that consulting organizations are increasingly relying on digital collaboration technologies, automation of service delivery, and platform-based consulting.

Literature further suggests that IT capabilities play an important role as drivers of organizational innovation. Digital transformation efforts generally need some external help for integration of technology and organization with the environment.

4.2 Strategic Role of IT Consultants

The role of contemporary information technology consultants is that of strategic consultants, not just technologists. Companies employ consultants to analyze new technologies, determine digital maturity, and plan technology strategies for the future.

This has been highlighted throughout the literature as one of the key considerations in making technology investments. The contribution of consultants lies in recognizing the innovative possibilities, increasing efficiency, and minimizing risks associated with technology investments.

4.3 Emerging Competencies in IT Consulting

There has been an evolution in the competencies needed for effective consulting. Modern consultants should be competent in:
•	Digital transformation
•	Cloud computing
•	Artificial intelligence
•	Analyzing data
•	Cybersecurity
•	Project management
•	Management of organizational changes
•	Business process improvement

The fast evolution of digital technologies has greatly changed the competencies demanded from Information Technology (IT) consultants. Previously, consultants worked in such areas as software deployment, systems integration, and technical support. However, the increased difficulty of the digital transformation process has made the consultant's job one of the strategist whose main task is to align technological solution with the company's strategic goals. The acceleration of digital transformation means that now consultants need to integrate their technical knowledge, strategic vision, leadership, and communication skills in order to assist clients in obtaining sustainable organizational development (Bode et al., 2022; Nadkarni & Prügl, 2021).

The first competence that modern consultant needs to possess is digital transformation. Digital transformation involves using digital technologies for creating new approaches to managing businesses, organization processes, and clients' experience. Consultant needs to evaluate the digital maturity of the organization, create a roadmap for digital transformation, and guide the company through the process of introducing digital technologies into practice. This competence is vital because now the digital transformation process goes far beyond the implementation of technological solutions (Vial, 2019).

The next important skill for a consultant is cloud computing. With the increasing use of cloud infrastructure and cloud services, it has become necessary for consultants to be aware of cloud migration, cloud architecture, cloud security, and service management skills. Consultants help organizations choose suitable cloud options, manage IT resources, and make them scalable and flexible. They also advise on business continuity. With cloud computing knowledge, consultants can propose cost-efficient solutions for increasing the efficiency of business operations and digital innovation (Silva et al., 2026).

The rise of artificial intelligence (AI) in business processes has also impacted consulting activities. Today consultants should have knowledge about AI-related technologies like machine learning, predictive analytics, robotic process automation (RPA), and generative AI. It is important for consultants to identify possible areas for using AI solutions in business processes, assess organizational readiness to adopt such solutions and make sure that they fit organizational strategies. Being a part of strategic business capabilities, AI requires consultants to act as facilitators of innovation in organizations (Nadkarni & Prügl, 2021).

Data analytics competency has become as important due to the reliance of organizations on data-driven decision-making. IT consultants should have skills related to data collection, analysis, interpretation, and visualization aimed at helping to make strategic decisions and improve organizational performance. Business intelligence, predictive analytics, and data governance are the key skills that will help consultants to detect trends, evaluate business performance, and suggest proven solutions resulting in organizational value creation (Vial, 2019).

The ever-evolving nature of cyber threats made cybersecurity the key competency of IT consultants. It is necessary for consultants to be able to assess information security risks, adopt cybersecurity frameworks, develop governance policies, and comply with both national and international standards in terms of information security (Silva et al., 2026).

Finally, consultants should have skills related to project management. Digital transformation projects may involve a number of different stakeholders, limited resources, complex implementation schedule, and risks for the organization. Understanding the principles of project management methodologies like Agile, Scrum, PRINCE2, or PMBOK allows managing such projects properly (Kumar et al., 2017).

Organizational change management is another important skill for consultants to possess. The introduction of technology does not ensure success; an organization must be able to manage changes within its culture, staff behaviors, and processes. Consultants play a role in communication, training, stakeholder involvement, and organizational readiness to help employees adapt to new technologies and processes. Change management skills will increase the probability of successful transformation (Bode et al., 2022).

Moreover, knowledge and experience in business process improvement are essential for consultants to design the work processes of the organization before implementing new digital technologies. With the use of Business Process Management, Lean, and Six Sigma approaches, consultants will be able to analyze the existing issues and make recommendations to improve the efficiency of processes (Kumar et al., 2017).

In addition to technical skills, consultants are required to have interpersonal skills according to recent research. The importance of effective communication is emphasized since consultants often interpret technical ideas in language understandable for executives, managers, and other people without any technical background. Skills such as leadership, collaboration, critical thinking, adaptability, negotiations, and problem-solving skills help consultants to lead multi-disciplinary teams and establish a good relationship with clients during the process of digital transformation (Bode et al., 2022).

Finally, the importance of the knowledge about industry regulation and governance frameworks is increased. Consultants need to be aware of the requirements in terms of data protection, information security, IT governance, and compliance in the industry to ensure that the technological solution meets all ethical and legal requirements. Knowledge about ITIL, COBIT, ISO/IEC 27001, and data protection regulations will help consultants to develop safe and sustainable solutions (Silva et al., 2026).




Recent research shows that consulting professionals need both technical and interpersonal competencies. Competency in communicating technical issues to non-technical audiences is crucial. Moreover, industry regulation knowledge is becoming essential for modern consultants.

4.4 IT Service Management and Platform-Based Consulting

Cloud native platforms have opened up new consulting models. In addition, IT Service Management (ITSM) platforms offer an opportunity for consultants to build their solutions without having to do too much programming.

Studies on ITSM consulting have revealed that consultants may now concentrate on designing the processes without worrying about developing the software. Nevertheless, issues of dependency on the platform, customizability, and continuous learning pose serious challenges.

4.5 Challenges Facing IT Consulting

Notwithstanding advancements in technology, there are still some obstacles that exist for consulting operations.

Technological Challenges

There is constant technological development which demands consultants to be always involved in the process of learning. New technologies, including AI, machine learning and edge computing demand professional skills.

Organizational Challenges

There is often the problem of resistance of employees to the digital transformation processes. Thus, consultants have to solve problems related to change management.

Cybersecurity Challenges

There is also an increase in cyber threats demanding security aspects to be included in technological tasks.

Ethical and Governance Challenges

New ethical challenges emerge due to the introduction of AI and other innovations.


IV. DISCUSSION

From the literature, there is a notable change in the way IT consulting is carried out in the last decade. While traditional consulting involved the implementation of IT, modern consulting is more about creating value and innovating through technology. The demand for consultants in digital transformation projects has risen because they need to have multiple skills that include not only technical know-how but also strategic planning and change management. Consulting using platforms is changing how consultancy work is done as it makes them scalable and efficient.

The literature suggests that the future of IT consulting would be shaped by technologies such as AI and automation as well as analytics platforms. Those consultants who blend technological expertise with business expertise would remain valuable to organizations.
V. CONCLUSION

IT consultancy has matured to become a strategic field, helping organizations innovate and undergo digital transformations. According to the literature, it is clear that consultants have assumed the task of strategizing technology, modernizing organizations using technology, driving organizational change, and managing innovations.

Technology is constantly changing the consulting industry by introducing new consulting services and professions. Nevertheless, complex technological issues, cybersecurity, and organizational change still present some difficulties. Further studies should focus on the long-term consequences of AI-powered consultancy and the skills needed for digitally transformed consulting organizations. 

From the literature reviewed above, some recommendations could be proposed to enhance further research in the field of IT consultancy.

Further empirical studies should be conducted regarding the practices in IT consultancy. There is a need for empirical investigation about the use of digital transformation strategies by IT consulting firms in various sectors, especially in developing countries.

Study the effects of new technology trends. Studies need to investigate how emerging technologies like AI, Generative AI, machine learning, blockchain technology, cloud computing, and automation have revolutionized the IT consultancy industry. 

Design competence models for IT consultants. Future research needs to develop competence models that would determine the essential skills of modern IT consultants. It would include digital leadership, cybersecurity, data analytics, AI literacy, change management, and strategic decision-making.
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