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	Abstract
Environment Work multiculturalism in institutions English language education create dynamics complex communication , especially when teachers from different backgrounds different cultures​ interact in One room work . This research aims For explore gap communication intercultural between local teachers and international teachers as well as method they maintain face ( image) self ) at English First Kayoon Surabaya. Research use approach qualitative with method phenomenology and paradigm constructivism . Data collection was carried out through interview in-depth semi- structured , observational , and documentation to four informants (two local teachers and two international teachers ). Data analysis using model Miles, Huberman, and Saldana 's interactive findings show that gap communication come true in difference style speaking , language use , and distance social between second group . In face situation cross culture said , local teachers tend to using avoiding and accommodating strategies , while compromising strategies appear in interaction term long . Research This expand application of Stella Ting-Toomey's Face Negotiation Theory in context institutions education Language multiculturalism in Indonesia.
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1. Background Behind
Phenomenon increasing globalization​ intensive has push interaction social cross culture that is not inevitable in various sectors of life , including world education . In study about challenge communication intercultural in public multicultural , found that difference values , norms , and style communication is obstacle main in build connection harmonious work in a diverse environment culture (Masduki et al., 2025) . Institution international language education such as English First (EF) Kayoon Surabaya in particular experience create ecosystem multicultural , where teachers from various backgrounds​ culture sued For Work together in One environment .
In study about communication intercultural environment​ Work multinational , it was stated that communication intercultural is process communicate between individuals who come from a background diverse cultures , and inability build communication cross effective culture​ can cause misunderstanding as well as conflict that decreases productivity organization (Siregar et al., 2022) . This condition is relevant with the situation in the EF Kayoon Surabaya teacher's room , where local teachers and international teachers face difference style potential communication​ cause distance social .
Observation the beginning in the EF teacher's room shows that local teachers tend to use tone voice more low , mixing Indonesian and English English , as well as focus conversation on need administrative . On the other hand , international teachers speak with volume voice more loud , using English​ with accent fast and slang , as well as arguing in a way assertive . In study about dynamics communication in the staffroom institution education international , found that difference style communication the No only nature linguistics , but reflect difference mark more culture​ deep related to hierarchy, expression self and norms social (Zhang, 2024a) .
In study about management conflict in the team multicultural , put forward that conflict often appear consequence miscommunication caused​ by differences in language, style communication and norms culture , as well as that culture certain more like communication direct and assertive , while culture other more choose communication No direct and diplomatic (Sutama et al., 2025) . This phenomenon reflects the situation faced at EF Kayoon Surabaya , where the differences perception between local teachers and international teachers to method communicate One The same other cause misunderstanding .
Referring to on Face Negotiation Theory Stella Ting- Toomey , in study about challenge communication intercultural Indonesian sailors with crew multinational , explained that face refers to on a sense of identity social desired self​ in atmosphere relational , and conflict is behavior that is inherent threaten face because happen mismatch expectation identity (Riyanto et al., 2023) . This theory becomes framework relevant analytics​ For understand dynamics communication between local teachers and international teachers at EF Kayoon Surabaya.
This research aims to fill in gap that has not been Lots explored , namely How gap communication intercultural happen concretely in the institution's teacher's room international language courses in Indonesia and how to use negotiation strategies face implemented in context the purpose . This research is : (1) exploring gap culture in interaction communication between local teachers and international teachers in the EF Kayoon Surabaya teacher's room , and (2) understanding method second group maintain a deep face environment Work multicultural .
2. Review Library
2.1 Communication Intercultural in Environment Work Multicultural
Communication intercultural is process exchange information , meaning , and message between individuals who come from a background different cultures . In​ study about challenges and innovation communication intercultural , put forward that obstacle communication intercultural covers misunderstandings and obstacles culture , whereas innovation covering management good communication skills​​ bicultural , and use team virtual For increase understanding and work the same among diverse backgrounds​ local culture​ Work (Kryvobok et al., 2023) .
Communication intercultural in digital context facing unique challenges . Differences in language, context social , values culture and behavior nonverbal become more stand out in digital communication , where many signal social traditional lost . Misunderstanding can with easy happen when message interpreted in a way different by recipient with background​ different cultures . This can result in conflict , image bad branding , and lack of effectiveness communication (Judijanto & Aryani, 2025) .
Understanding to values , norms , and perceptions different cultures​ become key For prevent and defuse conflicts that arise Because miscommunication or misunderstandings between groups (Gelfand et al., 2020). In the environment multicultural , effective communication​ need adaptation style communication For customized with audience from different backgrounds different cultures . This adaptation includes​ use of simple language , appropriate body language , as well adjustment tone and expression For avoid misinterpretation​​ (Efendi et al., 2024) .
In culture organization , as stated​ by (Prihandini et al., 2024) , can examined that success service airline flight very depends on support values inclusive and adaptive work​ to diversity culture . Culture an organization that supports empathy, tolerance , and communication open proven capable support integration internal and satisfaction customer Garuda Indonesia. By therefore , evolution communication intercultural No only in response to issues external , but Also as investment repeat in creation culture empowered organization​ global competitiveness .
Success of communication strategy intercultural correlated direct with ability managerial in align global vision with implementation local operations . Ganatra et al. (2021) and Ozali (2023) emphasized that transformation and development Garuda Indonesia needs a leader who is sensitive to dynamics culture and ability synergize diversity become strength collectively . With Thus , communication strategy studies intercultural in environment Garuda Indonesia's global work is relevant in identify best practices in formation company adaptive , cooperative , and competitive aviation on the global stage (Tiana, 2025) .
In study about framework Work management communication intercultural in organizations multicultural , put forward that communication bad intercultural​ can leading on conflict , misunderstanding , and decline performance organization , so that required framework comprehensive work that is​ theoretical based on on Dimension Theory Culture Hofstede For analyze dynamics cross culture (Mushaathoni, 2025) .
In study about communication intercultural in the staffroom institution education international , found that personal and institutional habitus influence international teachers' perceptions and responses to nuances communication intercultural , and the coping strategies applied covering promotion connection social and strategic reframing practices (Lestari, 2025) . These findings indicate that The teacher's room is a social arena where negotiations take place. culture ongoing every day .
2.2 Face Negotiation Theory
Face Negotiation Theory developed​ by Stella Ting- Toomey explain the factors based on cultural , individual , and situational factors that shape trend communicator in manage sensitive situation​ to the face. In study about challenge communication intercultural Indonesian sailors with crew multinational , it was stated that face is limit closely related identities with meaning  emotional and evaluation social individuals and conflicts is behavior that is inherent threaten face because happen mismatch expectation identity (Littlejohn & Foss, 2009) .
FNT too can used For analyzing the ' facework ' involved prediction behavior individual , encouraging improvement individuality . The concept of ' facework ' is based on a number of assumptions and mistakes the only one revolve around​ identity self . Individuals who come from from culture certain will be involved in negotiation face while observe norms and values culture They . Habitual patterns will be visible in method they respond something problem or , in this case, a interaction (Adnjani et al., 2025) .
In world professional , difference perception between communicator and communicant can potential occurrence friction , which if continue can create conflict in climate organization . Differences perception No only happened because of the difficulty understand language that No controlled , but rather Also Can arise Because difference system values and non-verbal language. In addition form verbal communication is important For increase ability non-verbal communication in understand culture other , wrong the only one use of " negotiation" face " (Samovar, 2013).
Term negotiation face referring to on How individual showing " face ", or what is meant with description yourself in front of person other , when face to face with individuals who have a background culture different . In theoretically , Brown & Levinson (2016) put forward that negotiation face used For understand How intercultural individuals​ weave connection One The same others . In this theory, Brown & Levinson mention " facework ", which refers to on behavior communication carried out somebody with build and protect face they Alone For build , protect , and threaten face person other . The word " face " in this theory also interpreted as description desired self​ by someone , or teak self someone who starts from a situation social (Warsa & Putri, 2024) .
In study about management conflict cross culture and negotiation , found that respondents from culture East tend choosing avoiding and accommodating strategies in finish conflict , while participants from Western cultures more leaning on competing and collaborating strategies , which are appropriate with difference orientation collectivist-individualist who became the essence of face negotiation Theory (Soiti et al., 2025) .
In study about negotiation identity international teacher culture in the unit education cooperation , found that identity expatriate teacher culture and methods they negotiating face very influenced by context institutional place they work , with different facework strategies​ in accordance with the situation faced (Nurhayati et al., 2022) .
2.3 Management Strategy Conflict in Context Multicultural
In study about management conflict in the team multicultural based local wisdom , put forward that conflict in the team multicultural often appear consequence miscommunication caused​ differences in language, style communication and norms culture (Sutama et al., 2025) . Ting- Toomey identify three main strategies management relevant conflicts : avoiding , accommodating , and compromising .​​​​​​
Types conflict in organization can grouped based on a number of dimensions . First , intrapersonal conflicts that occur within self individuals , for example when somebody experience dilemma mark or pressure role . Second , conflict interpersonal appear consequence difference view between individuals . Third , conflict intragroup that occurs within​ team Work consequence difference interest or method work . Fourth , conflict between groups which are usually appear consequence difference objective inter-section organization . In context organization multicultural , conflict interpersonal and intergroup often more​ stand out Because involving interaction cross culture with background​ different values .​
Some management theories conflict can made into references in understand this dynamic . One of them is Thomas- Kilmann model which identifies five style settlement conflict , namely competitive , collaborative , compromising , avoiding , and accommodating . This model emphasizes that No There is One the most correct style , but rather its effectiveness depends on context situation . Meanwhile , Rahim (2002) developed model management conflict organizations that emphasize importance integration , where conflict managed through communication open and search solution mutually beneficial​ all parties . Another theory like approach interactionist look at conflict as something that is necessary for the organization still dynamic and avoid stagnation .​
Organization multicultural can understood as organizations whose members come from diverse backgrounds​ ethnicity , language, values , religion , and cultural experiences . Cox (1994) explains that organization multicultural own potential more tall For innovate Because diversity of ideas, but Also more prone to to conflict consequence difference fundamental in method thinking and interacting . The main challenge in organization multicultural located on How manage diversity so that it becomes source power , not source division . In Indonesia, this diversity is reflected from the structure power work that involves difference inter-regional , even strengthened by presence power Work foreigners in various sectors.
Management conflict in context multicultural No can separated from sensitivity culture . Differences mark work , communication patterns , and perceptions towards the organizational hierarchy often become trigger conflict . For example , Javanese culture emphasizes harmony and courtesy in speak can clash with style more communication​ straightforward from culture Sumatra . Without understanding cross culture , differences style this communication can cause Wrong interpretation that enlarges potential conflict . By therefore , management strategy conflict in organization multicultural must based on on skills communication intercultural and willingness For value difference (Marlina, 2025) .
In study about sensitivity intercultural and style management conflict in context cross culture , put forward that avoiding strategy reflect low concern to self Alone and person other in situation conflict and tend to used when individual make an effort guard harmony without face problem in a way direct (Yu & Chen, 2008) . Accommodating strategy involving concern tall to person other However low to self alone , where the individual try satisfying need party other while sacrifice his needs Alone (Feria & Wulandari, 2024) .
In study about resolution conflict in communication intercultural , put forward that the convergence strategy aims support harmony between members community proven more effective compared to divergence strategies , and that mark culture like avoidance uncertainty and orientation term long influence resolution strategy options conflict through development intelligence emotional , such as compromise , accommodation , and integration (Nurhayati et al., 2022) .
2.4 Encoding / Decoding : Communication No Linear and Audience is Active
Analysis theory Stuart Hall reception speaks about encoding / decoding . Starting from the definition encoding decoding Stuart Hall where in simple encoding is process make appropriate message​ with code certain , whereas decoding is process use code For interpret​​ message (Himam, 2021) .
Encoding / Decoding Theory developed​ by Stuart Hall explains that communication No just process linear between sender and recipient message , but rather process involving​ production , circulation , use , and reproduction meaning . In From this perspective , the sender ( encoder ) constructs message based on code , language, values , and context social certain , whereas receiver ( decoder )​ active interpret message in accordance with experience , knowledge and background​ the culture it has . By therefore , the meaning received No always identical with intended meaning​ by sender Because process interpretation influenced by various social and cultural factors (Annisa et al., 2023) .
Encoding is process change ideas or information become symbols , signs, or messages that can delivered through communication media . On the other hand , decoding is process translation and interpretation message by recipient For get understood meaning . Effectiveness​ second this process is very influenced by suitability code used , media characteristics , context communication , as well as existence interference ( noise ) that can cause distortion meaning . With Thus , effective communication​ No only depends on delivery message , but Also on ability recipient in interpret message in accordance with constructed meaning​ by sender .
In study mass communication , Encoding / Decoding theory put audience as active parties​ in interpret media messages . Audience can accept , negotiate , or even reject the meaning offered by sender based on framework references owned . By​ because of that, this theory is widely used For understand How media messages , information , and symbols communication produced , interpreted , and given meaning in a way different by various audience groups (Gunarso et al., 2024) .
According to Delya et al., (2022) analysis reception used For see influence in A meaning in the media based on audience experience . This theory attempts to understand How audience interpret the message offered by media and experiences​ in consume content messages in the media ( Hadi , 2011). Stuart Hall describes as method encoding-decoding For interpret perception audience . Which in method the The same The same interpret process meaning A messages received​ audience . In process reception message there are 3 elements namely framework knowledge , relationships production and infrastructure technical that can found existence difference related understanding something meaning  in encoding and decoding (J. Stanley Baran & Dennis K. Davis, 2003:270 in Rahman et al., 2017) in this case Stuart Hall divides it into three dimensions media messages that can interpreted by public namely : 1. Dominant Reading, 2. Negotiated Meaning , 3. Oppositional Decoding (Fatihan & Ajibulloh, 2024) .
Hall's theory of representation views the media as an arena of construction meaning , not mirror neutral reality . In this approach , representation understood as a discursive practice that selects , organizes , and gives emphasis on elements certain so that the audience accepts One description culture that is considered reasonable (Rahmayana et al., 2026) .
3. Methodology
This research uses approach qualitative with method phenomenology that focus on life experience ( lived) experience ) individual . Paradigm used​ is constructivism , which views reality social as something that is built through interaction social , experience, and interpretation individual . In study about design phenomenological research , put forward that phenomenological analysis was conducted through organizing data in a systematic — starting from identification statements significant​​ statements ) and grouping statement the to in units meaning  until compilation description the essence of the informant's experience (Creswell & Creswell, 2017) .
Study conducted at EF Kayoon Surabaya, located on Jalan Kayoon No. 42, Surabaya, East Java . Informant chosen in a way purposive consists of on four people : two local teachers ( Firly , 26 years old ; Ghina , 27 years old ) and two international teachers (Patrick, 31 years old ; Merve , 30 years old ). Selection informant based on on intensity interaction communication in the teacher's room and ability explaining cross-cultural experiences culture .
Data collection was carried out through three techniques: (1) interviews in-depth semi - structured guided guidelines interview Face- based Negotiation Theory ; (2) observation direct to interaction communication in the teachers' room ; and (3) documentation in the form of notes field and supporting data . Data analysis using model interactive Miles, Huberman, and Saldana , which consists of into three stages : data condensation , data presentation , and data extraction Conclusion . Data validity is guaranteed through triangulation techniques source .
4. Results and Discussion
4.1 Location Profile Research : EF Kayoon Surabaya
English First (EF) Kayoon Surabaya is Wrong One center English learning​ standard international located on Jalan​ Kayoon No. 42, Surabaya, East Java , and has operate since 1996. As​ institution English language education , EF presents power local and international teachers in One environment Work multicultural . Power structure teacher consists of on Academic Manager/ Coordinator , local teachers, and international teachers ( native English teachers ) who collaborate in process learning Daily life . Teachers' lounge at EF Kayoon functioning as receptacle main interaction social and professional between second teacher groups , creating a communication arena intense intercultural​ every the day .
4.2 Gaps Communication Interculturalism in the Teacher's Room
Results observation and interviews deep disclose existence gap significant communication​ between local teachers and international teachers , which is realized in three dimensions main .
First , the difference style verbal communication . Local teachers tend to speak with tone voice more low and use a mixture of Indonesian and English English , while international teachers using English​ with volume voice more loud , accented fast , and frequently used slang expressions difficult understood by local teachers. In study about communication intercultural in place diverse work , put forward that obstacle communication the most intercultural general covers language gap and fluency speaking , differences style communication , as well as difference customs customs and expectations social , and that these obstacles can slow down collaboration , influence Spirit work , and cause the real conflict can avoided (Khan et al., 2024) .
Second , the segregation pattern informal . During break time , both groups of teachers tend to No blend in and just show interaction limited in the form of formal smile . International teacher Patrick delivered that local teachers appear not enough open For off- topic discussion work . On the side another local teacher Firly disclose that difference accent and speed international teacher talk make it difficult follow conversation with comfortable . In study about perception employee to communication intercultural studies at South African universities , found that absence guide consistent strategic communication cause employee feel discomfort in interaction cross culture and tends limit interaction with different groups​ culture (Mushaathoni, 2025) .
Third , the difference interpretation communication nonverbal . International teacher tend more expressive in a way physical ( laughing open , gesture big ), while local teachers expressed self in a way more held back . This difference is often misunderstood by second split parties : local teachers consider international teachers too dominant , while international teachers perceive local teachers as passive or not enough enthusiastic (Deng et al., 2023) .
The gap the communications identified above​ can understood more deep through Stuart Hall's Encoding / Decoding theory . This theory explains that communication No just process linear between sender and recipient message , but rather process involving​ production , circulation , use , and reproduction meaning ( Annisa et al., 2023). In From this perspective , the sender ( encoder ) constructs message based on code , language, values , and context social certain , whereas receiver ( decoder )​ active interpret message in accordance with experience , knowledge and background​ the culture it has .
In context the interaction of local and international teachers at EF Kayoon , was found mismatch code between second split international teacher​ as encoder Possible consider that style talk loud and expressive is form openness and enthusiasm . However , local teachers as decoder with background​ culture collectivist who values politeness and refinement in speak words , interpret style the as domination or aggressiveness . On the other hand , when local teachers use communication No direct ( for example , nodding) without speak or use sentence convoluted ), international teachers who are used to with communication direct and assertive perceive it as ambiguity or lack of contribution .
In line with this finding , research latest by (Annisa et al., 2025) about reception Indonesian students towards show themed multicultural show that the audience is from a different background culture collectivist tend do negotiated reading when face messages that are not fully in accordance with framework culture they , meaning they accept part meaning  However Also do negotiation and adjustment . The same phenomenon happened in the EF teachers' lounge , where local teachers were not fully oppositional​​ reading ) or accept round-round ( dominant reading ) style international teacher communication , but rather is at on position ongoing negotiations . In​ study about representation and decoding in multicultural classrooms , Fuchs (2023 ) asserts that process decoding always influenced by identity factors such as social class , ethnicity , language, and gender, so that meaning to message cross culture nature very contextual and personal (Jauhari et al., 2025) .
4.3 Negotiation Strategy Face (Face Negotiation ) in Interaction Cross Culture
Based on data analysis , three main strategies were found that local teachers used in maintain face, according to Face Negotiation framework Ting- Toomey Theory .
first strategy : avoiding ( avoiding ). Local teachers tend to choose silent , divert conversation , or No in a way direct convey disagreement when face to face with potential situations​ trigger conflict . In study about communication culture in style management conflict in the era of globalization , it was stated that difference culture communication influence method somebody manage conflict , and in culture collectivist avoidance strategy conflict chosen For maintain harmony and prevent loss of face in front of person other (Sasmi et al., 2024) .
Second strategy : accommodating ( accommodating ). Local teachers demonstrate willingness For adapt self with method international teacher communication , for example with active using English​ in a way exclusive or avoid topics considered​ sensitive . In study about competence communication intercultural 21st century , put forward that involvement active in environment multicultural and availability interaction allows individual increase competence communication intercultural they , including ability accommodate to difference (Sarwari et al., 2024) .
The third strategy : compromising .​​ interaction term long , local and international teachers in a way gradually find point balance . International teacher Merve start adapt speed speaking and reducing slang usage . Local teacher Ghina the more brave submit question clarification . In study about phenomenological study of communication intercultural Indonesia-Malaysia, found that process adaptation communication intercultural walk in a way gradual and requires time as well as intensity adequate interaction​ For reach point mutual balance​ profitable (Faradhina et al., 2022) .
Interestingly , the face strategy identified negotiations​ own close correlation with three positions decoding proposed by Stuart Hall, namely : dominant- hegemonic reading ( reading) dominant ), negotiated reading ( reading) negotiation ), and oppositional reading ( reading) opposition ) (Hall, 1980 in Fatihan & Ajibulloh , 2024).
First , the accommodating strategies used by local teachers reflect dominant reading to messages delivered by international teachers . Local teachers receive fully code communication used by international teachers ( English exclusive , stylish talk directly ) without resistance significant . This position allows interaction ongoing fluent in term short , but risky on imbalance power in connection intercultural term long .
Second , the compromising strategy is developing in interaction term long represent negotiated reading — the position where the recipient is message (local teacher) received code dominant in a way general However do negotiation and modification in accordance with context culture and its importance alone . In In this position , local teachers do not just accommodate but Also in a way active form repeat meaning and norms communication together . This is in line with findings Markova (2022) that in interaction cross culture , occurs encoding-decoding-encoding cycle where the meaning new produced through process negotiation constantly at the level recipient message , before then encoded​ return in the form that has been modified .
Third , the avoiding strategy can understood as form oppositional passive reading . Local teachers “ read ” style communication direct and assertive international teacher as threat to face them , and in response, them choose For interesting oneself from interaction . However , it is different with opposition active who refuses and fights meaning  dominant in a way open , avoiding here​ is form resistance hidden purpose​ protect image self without trigger confrontation open .
In context education multicultural , Lestari (2025) found that international teachers in the institution's teacher's room international often experience mismatch between hope and reality interaction ( habitus- field) disjuncture ), which then responded to with strategies such as promotion of social connections ( building connection social ) and practice of strategic reticence ( restriction) strategic communication ) (Zhang, 2024b) . This finding complements understanding We that negotiation face No only done by local teachers but Also by international teachers , each with the strategy that in accordance with orientation its culture .

4.4 Discussion : Implications of Face Negotiation Theory
Findings study This strengthen the relevance of Face Negotiation Theory in context institutions education Language multicultural . The three identified strategies (avoiding, accommodating, compromising) are sequential : starting from avoiding at this stage beginning interaction For reduce uncertainty culture , continues to accommodating as form adaptation active , and reach compromise as form more adjustments​ ripe in term long .
In study about management conflict in the team multicultural , put forward that diversity perspective intercultural No only produce improvement solution problems and creativity , but also requires commitment to inclusivity and adaptability , although No always avoid occurrence conflict (Faradhina et al., 2022) . This matter reflect dynamics found in the EF Kayoon Surabaya teacher 's room , where the gap communication No as well as immediately is lost but managed through face negotiation strategies.
This pattern is consistent with Face Negotiation proposition Theory about orientation culture collectivist : in study about communication intercultural in the staffroom institutions international , found that teachers of culture collectivist tend prioritize group harmony and avoid confrontation directly , which is reflected in the dominance of avoiding and accommodating strategies on stage beginning interaction (Ting-toomey, 2007) .
Face Negotiation Theory explain Why individuals from different cultures collectivist tend choose a particular strategy — because need For protect face self myself and others other in threatening situation​ identity social . Meanwhile , the Encoding / Decoding theory explain How process meaning ongoing when encoded message​ in One system code culture must be decoded in system code different cultures .​
When these two theories combined , emerge understanding that gap communication intercultural No just a matter of fact difference style talk or language, but rather failure in process rooted encoding- decoding on difference orientation face . Encoded message​ by international teachers with the intention of building openness ( based on orientation self -face and culture individualist ) decoded by local teachers as threat to face collectively , so that trigger avoiding strategies or accommodating as form protection themselves . On the other hand , when local teachers use communication No direct For maintaining harmony, international teachers who are accustomed to with communication straightforward Possible decode​ message the as uncertainty or lack of involvement .
This pattern is consistent with proposition Face Negotiation Theory about orientation culture collectivist : in study about communication intercultural in the staffroom institutions international , found that teacher from culture collectivist tend prioritize group harmony and avoid confrontation directly , which is reflected in the dominance of avoiding and accommodating strategies on stage beginning interaction (Ting- Toomey , 2007). Research latest by Zhang (2024) in institutions partnership Sino-French strengthen this finding with show that temporal and hierarchical disharmony​​ dissonances ) often become inhibitor main integration intercultural in the teacher's room , so that required intercultural strategic redistribution capital For reach more integration​ smooth (Zhang, 2024b)
5. Conclusions and Suggestions
This study found that gap communication intercultural between local teachers and international teachers in the EF Kayoon Surabaya teacher's room was realized in three dimensions : differences style verbal communication , segregation patterns informal , and differences interpretation communication nonverbal . Third dimensions the stemming from differences mark fundamental culture​ related to social hierarchy , expression self and norms politeness .
In face gap In this regard , local teachers implement face strategy negotiation in a way sequential : avoiding on stage early , accommodating as form adaptation active , and compromising in interaction term long . This pattern is consistent with Face Negotiation proposition Ting- Toomey Theory about preference culture collectivist in manage conflict and maintaining image self .
In a way theoretically , this research expands application of Face Negotiation Theory in context institutions multicultural language education in Indonesia. In general In practice , these findings recommend : (1) orientation programs communication cross culture for local and international teachers moment join EF; (2) facilitation discussion culture structured in the teacher 's room periodically ; and (3) policy supportive management​ interaction inclusive and reducing segregation informal .
Limitations This research includes amount relative informant​ small ( four people ) and coverage One location research . Further research is recommended For expand coverage informants from several EF branch or institution similar , and explore international teacher perspective in a way more deep with approach comparative .
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