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ABSTRACT
Corporate social responsibility (CSR) in extractive industries has shifted from peripheral philanthropy toward a strategic tool for securing social license, creating shared value, and advancing sustainable development in host communities. This study examines CSR interventions implemented by Eni Exploration and Production Company Limited in Sanzule, Ghana, and evaluates their contributions to local sustainable development. Guided by stakeholder, legitimacy, and sustainability transitions theories, the research employs a mixed-methods case study approach. Qualitative data were generated through semi-structured interviews with company officials, community leaders, and beneficiaries, complemented by quantitative indicators on access to water, health and education services, and livelihood outcomes. The results show that Eni’s initiatives—including solar-powered water systems, healthcare and educational support, cultural heritage projects, and a Livelihood Restoration Plan—have improved basic service delivery and strengthened aspects of economic resilience. Nevertheless, limitations in participation, equity, and long-term viability constrain transformative impact. The study provides empirical evidence from Ghana’s oil-producing context and highlights pathways for aligning extractive-sector CSR with the Sustainable Development Goals through more inclusive and sustainable community development strategies.
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1.0 Introduction
Corporate Social Responsibility (CSR) has evolved from traditional philanthropy towards a more strategic, shared value-oriented approach, wherein companies integrate social and environmental considerations into core business strategies to create long-term benefits for both the business and the community (Porter & Kramer, 2011; Smith & Langley, 2021). This paradigm shift recognizes that businesses operate within complex social ecosystems and that addressing community needs can generate mutual value by simultaneously enhancing societal welfare and company competitiveness (Khan et al., 2022).
The socioeconomic and environmental landscape of host communities like Sanzule in the Ellembelle District in the Western Region of Ghana has changed because of the discovery of significant offshore oil and gas reserves in Ghana's Western Region. These communities have become focal points for multinational petroleum companies, including Eni Exploration and Production Company Limited (ENI), whose operations promise economic growth but also introduce complex environmental and social risks. Like other resource-rich regions in the Global South, Sanzule faces challenges of environmental degradation, livelihood disruption, and unequal distribution of benefits, underscoring the need for innovative and inclusive corporate engagement (Obeng-Odoom & Sano, 2021).
Oil and gas operations are historically associated with negative environmental externalities, including effluent discharge, oil spills, and coastal ecosystem disruption. Local populations, reliant on fisheries and agricultural lands, are disproportionately vulnerable to these impacts, highlighting questions of equity, justice, and corporate responsibility (Aboagye et al., 2022). In this context, Corporate Social Responsibility (CSR) has evolved from peripheral charitable activity to a strategic mechanism for promoting shared value, mitigating operational risks, and fostering community resilience (Porter & Kramer, 2011; Crane et al., 2021).
Early CSR approaches focused primarily on philanthropy or compliance, often prioritizing corporate image over meaningful community impact. Contemporary CSR paradigms, by contrast, emphasize innovation, stakeholder engagement, and measurable developmental outcomes, reflecting a shift toward transformative practices capable of generating both societal and business value (Dembek et al., 2020). In Ghana’s oil-producing areas, such transformative CSR has the potential to address structural inequities while promoting sustainable local development.
Despite ENI’s active CSR presence in Sanzule, limited empirical evidence exists on how its initiatives are conceptualized, implemented, and experienced within the community. Traditional CSR interventions often remain fragmented or symbolic, failing to address long-term socio-environmental challenges (Mensah et al., 2021). The growing global emphasis on innovative and shared-value CSR necessitates an assessment of whether ENI’s initiatives transcend philanthropic models to deliver equitable, sustainable, and impact-driven outcomes. This knowledge gap motivates the present study.
This study contributes to the evolving discourse on transformative CSR in Africa’s extractive sector by evaluating ENI’s community interventions through the lens of innovation, shared value, and sustainability. Findings provide insights for corporate policy, community engagement strategies, and regulatory frameworks, offering empirical evidence to guide CSR initiatives capable of fostering resilience, reducing inequalities, and promoting inclusive local development (Agyapong et al., 2022).
The overarching aim of the study is to critically evaluate the extent to which ENI’s CSR initiatives promote transformative and sustainable development in Sanzule. To achieve this aim, the study examines the nature, scope, and thematic focus of ENI’s CSR initiatives in Sanzule, assesses the alignment of these initiatives with transformative and shared-value CSR paradigms, evaluates community perceptions regarding the effectiveness, inclusiveness, and impact of ENI’s CSR projects and identifies gaps, challenges, and opportunities for enhancing CSR implementation to achieve long-term resilience and equitable development.
By addressing these objectives, the study advances the understanding of CSR as a mechanism for shared value creation, moving beyond traditional philanthropy to generate tangible socio-economic and environmental benefits for resource-dependent communities.
2.0 Literature Review
2.1 Theoretical and Conceptual Framework
CSR is widely recognised as a multidimensional construct that intersects with debates on sustainability, governance, and business ethics (Agnihotri & Devi, 2024; Ashrafi et al., 2020; Hilson, 2012). Recent scientometric and bibliometric analyses show that stakeholder theory, legitimacy theory, and institutional theory form dominant theoretical foundations for CSR and corporate sustainability research (Ashrafi et al., 2020; Pouresmaieli et al., 2024). In parallel, sustainability‑transitions theory has gained prominence for understanding how firms can support systemic shifts toward low‑carbon, socially inclusive development in resource‑dependent regions (Millington et al., 2021; Siahaan et al., 2025).
Stakeholder theory posits that firms have responsibilities not only to shareholders but also to a broad set of stakeholders—including employees, communities, governments, and the natural environment—whose interests and well‑being are affected by corporate activities (Ashrafi et al., 2020; Rathobei et al., 2024; Singal, 2021). In extractive contexts, effective stakeholder engagement and inclusive decision‑making are critical for aligning CSR with local priorities, managing conflict, and building trust (Attah & Amoah, 2023; Gilberthorpe & Banks, 2012; Mohammed et al., 2022). Legitimacy theory, by contrast, emphasises that firms undertake CSR to secure or restore societal approval and maintain their “licence to operate” within prevailing social norms and regulatory frameworks (Alony, 2025; Asare et al., 2022; Mohammed et al., 2022). In the extractive sector, where environmental and social risks are highly visible, CSR disclosures and community projects often function as legitimation tools to signal conformity with societal expectations and global sustainability agendas (Asare et al., 2022; Millington et al., 2021; Pouresmaieli et al., 2024).
Sustainability‑transitions theory complements these perspectives by focusing on how corporate practices can contribute to long‑term transformations in socio‑technical systems, including energy, water, and livelihoods (Millington et al., 2021; Siahaan et al., 2025). From this vantage point, CSR that is integrated with corporate sustainability and aligned with SDGs can help reconfigure infrastructures, institutions, and capabilities in ways that reduce vulnerability and enhance resilience in host communities (Agnihotri & Devi, 2024; Ashrafi et al., 2020; Pouresmaieli et al., 2024; Siahaan et al., 2025). Together, these theoretical lenses provide a framework for analysing not only the content of Eni’s CSR interventions in Sanzule but also the motivations, power dynamics, and systemic implications underlying them.

2.2 Evolving CSR Paradigms: From Philanthropy to Strategic and Transformative CSR
Bibliometric and systematic reviews document a clear evolution in CSR paradigms from early philanthropic and compliance‑oriented models to more strategic, performance‑driven, and sustainability‑anchored approaches (ElAlfy et al., 2020; Pouresmaieli et al., 2024; Qureshi, 2025; Ye et al., 2020). Traditional philanthropic CSR typically involves donations, sponsorships, and small‑scale community projects aimed at enhancing corporate image rather than addressing structural development challenges (Buddu & Scheepers, 2022; Gilberthorpe & Banks, 2012; Hilson, 2012). While such initiatives may yield short‑term benefits, they often lack strong stakeholder participation, comprehensive impact assessment, or alignment with national development plans and the SDGs (ElAlfy et al., 2020; Pouresmaieli et al., 2024; Ye et al., 2020).
Strategic CSR emerged in response to these limitations, emphasising the integration of social and environmental considerations into core business strategy and operations (ElAlfy et al., 2020; Isaksson, 2025; Qureshi, 2025). In extractive industries, strategic CSR commonly focuses on risk mitigation, reputation management, and operational continuity, with companies investing in targeted community projects, local supplier development, and environmental management systems (Buddu & Scheepers, 2022; Pouresmaieli et al., 2024; Rathobei et al., 2024; Turcotte & Lachance, 2023). Reviews of CSR implementation highlight the importance of clear organisational structures, cross‑functional coordination, and performance metrics in embedding CSR within corporate decision‑making (Fatima & Elbanna, 2022; Isaksson, 2025; Qureshi, 2025).
More recently, scholars have advanced the notion of transformative CSR, which seeks to move beyond risk management and incremental improvement to foster systemic social and environmental change (Abidin et al., 2025; Menghwar & Daood, 2021; Pouresmaieli et al., 2024; Siahaan et al., 2025). Transformative CSR emphasises tackling root causes of inequality and vulnerability, empowering marginalised groups, and aligning corporate initiatives with broader sustainability transitions and the SDGs (ElAlfy et al., 2020; Menghwar & Daood, 2021; Pouresmaieli et al., 2024; Siahaan et al., 2025; Ye et al., 2020). In extractive contexts, this implies long‑term investments in diversified livelihoods, participatory governance, environmental restoration, and institutional strengthening rather than isolated projects (Buddu & Scheepers, 2022; Pouresmaieli et al., 2024; Rathobei et al., 2024; Turcotte & Lachance, 2023).
However, empirical analyses in mining and oil‑producing regions suggest that many corporate programmes continue to fall short of this ideal, exhibiting gaps between rhetoric and practice and sometimes reinforcing existing power imbalances (Buddu & Scheepers, 2022; Ebisi et al., 2025; Gilberthorpe & Banks, 2012; Hilson, 2012; Pouresmaieli et al., 2024). Given these debates, assessing whether Eni’s CSR in Sanzule reflects philanthropic, strategic, or more transformative tendencies—and how these are perceived by different stakeholders—offers an opportunity to enrich the literature with context‑specific insights from a West African offshore oil setting.

2.3 Shared Value, CSR, and Sustainable Development in Extractive Contexts
The concept of creating shared value (CSV) has attracted substantial attention as a way to reframe CSR as a source of competitive advantage through simultaneous creation of social and economic value (Menghwar & Daood, 2021; Porter & Kramer, 2011; Yang & Yan, 2020). Systematic reviews argue that, rather than being a revolutionary break, CSV represents an incremental extension of strategic CSR and stakeholder theory, focusing on social problems that firms can address through innovative products, value chains, and local cluster development (Menghwar & Daood, 2021; Schwartz, 2024). From a sustainable development perspective, shared value initiatives are expected to contribute to environmental protection, social inclusion, and economic opportunity in host communities (ElAlfy et al., 2020; Pouresmaieli et al., 2024; Yang & Yan, 2020; Ye et al., 2020).
In extractive industries, shared value discourse often centres on local content, skills development, and livelihood diversification, aimed at embedding resource projects within broader regional development trajectories (Buddu & Scheepers, 2022; Pouresmaieli et al., 2024; Rathobei et al., 2024; Turcotte & Lachance, 2023). Studies of mining and energy companies highlight the potential of shared‑value‑oriented approaches to enhance local employment, support small and medium‑sized enterprises, and foster infrastructure co‑investment, while simultaneously strengthening corporate legitimacy (Buddu & Scheepers, 2022; Porter & Kramer, 2011; Rathobei et al., 2024; Turcotte & Lachance, 2023). At the same time, empirical work points to significant implementation challenges, including weak stakeholder participation, inadequate attention to long‑term environmental risks, and the tendency for benefits to be captured by local elites (Buddu & Scheepers, 2022; Ebisi et al., 2025; Gilberthorpe & Banks, 2012; Hilson, 2012; Yang & Yan, 2020).
Recent scoping and bibliometric reviews show that CSR–SDG research increasingly focuses on how CSR and shared value can be leveraged to address specific global challenges such as clean water and sanitation, health, decent work, and reduced inequalities, particularly in developing countries (ElAlfy et al., 2020; Pouresmaieli et al., 2024; Ye et al., 2020). However, they also emphasise the need for more granular, community‑level evidence on the effectiveness and equity of CSR and CSV initiatives, especially in the Global South (Ebisi et al., 2025; Pouresmaieli et al., 2024; Ye et al., 2020). In this light, Eni’s interventions in Sanzule—spanning water, health, education, and livelihoods—provide a relevant empirical setting for interrogating how shared value rhetoric translates into practice, whose interests are prioritised, and to what extent such initiatives contribute to sustainable development outcomes.
These theoretical and empirical insights inform the analytical lens used in this paper to assess Eni’s CSR strategy and its implications for local development in Sanzule.
3.0 Methodology
3.1 Study Design
The study adopted an embedded case study design focusing on the CSR initiatives of Eni Exploration and Production Company Limited in Sanzule, Ghana. Embedded or single‑case designs with multiple units of analysis are well suited to examining complex interventions in real‑life contexts and integrating qualitative and quantitative evidence (Weale, 2003). A mixed‑methods approach was employed, combining qualitative and quantitative data to capture both the depth of stakeholder experiences and measurable changes in community well‑being, consistent with CSR and energy‑sector research in Ghana and other African extractive settings (Mohammed et al., 2022; Blay Jnr et al., 2021; Kourouma et al., 2023). This design is appropriate for CSR–sustainable development (CSR–SD) research in resource‑dependent communities, where intertwined social, economic, and environmental dynamics require contextual understanding and SDG‑aligned empirical indicators (Basiru et al., 2020; Owusu‑Manu et al., 2020).
3.2 Sampling of Interviewees
A purposive sampling strategy was used to select information‑rich participants directly involved in, or affected by, Eni’s CSR activities. Purposive sampling is widely used to align participants with research aims and enhance the credibility and transferability of qualitative findings (Campbell et al., 2020; Ahmad & Wilkins, 2024). Similar approaches are common in CSR case studies in Ghana’s extractive sectors (Ansu‑Mensah et al., 2021; A. Mohammed et al., 2022).
Interviews, observations, and document analysis were used to gather data from 18 respondents including
· Company representatives: CSR/community relations managers, project officers.
· Traditional and local authorities: chiefs, elders, assembly members, unit committee members.
· Community‑based organisation (CBO/NGO) representatives: local development and advocacy groups.
· Beneficiaries and community members: users of water facilities, health and education beneficiaries, and affected farmers and fishers under the Livelihood Restoration Plan.
Inclusion criteria were people with direct involvement in decision‑making, implementation, or monitoring of CSR projects; or at least one year of residence in Sanzule and demonstrable engagement with Eni’s interventions. This mirrors stakeholder‑oriented CSR research that seeks diverse roles and perspectives across gender, age, and livelihood groups (Ansu‑Mensah et al., 2021; Blay Jnr et al., 2021; Kourouma et al., 2023).
3.3 Survey and Quantitative Data
To complement qualitative insights, a structured household survey was administered to a sample of Sanzule residents. A target of 166 households was selected using stratified random sampling by community zones/sections to improve representativeness, in line with SDG‑related household survey practice on WASH and social sustainability (Khan et al., 2017; Kourouma et al., 2023; Khan et al., 2017).
3.3.1 Indicators and SDG Alignment
Survey items were informed by CSR–SD literature and SDG‑relevant social, economic, and environmental dimensions, similar to indicator‑based assessments used in mining and sanitation studies (Basiru et al., 2020; Kourouma et al., 2023; Owusu‑Manu et al., 2020).
Social indicators (SDGs 3, 4, 6, 10, 11) included; Access to safe drinking water (distance, reliability, perceived quality), reflecting WASH measures in SDG 6.1–6.2 monitoring (S. M. Khan et al., 2017), Use of health facilities (frequency of visits, maternal and child health service utilisation), Educational participation (school enrolment, attendance, receipt of scholarships or learning materials), consistent with CSR scholarship support and school interventions in Ghana’s energy sector (Blay Jnr et al., 2021; Owusu‑Manu et al., 2020) and perceived social cohesion and participation in community decision‑making, recognised as key components of social sustainability in mining regions (Kourouma et al., 2023).
Economic indicators (SDGs 1, 2, 8, 9) captured included; Main livelihood sources and diversification (fishing, farming, petty trade, new enterprises), Household income brackets and perceived income stability, Participation in Livelihood Restoration and skills training programmes and employment or contracting opportunities linked to Eni and its supply chain, echoing CSR studies on local employment and livelihood support in extractive contexts (Abel & Chibomba, 2025; A. Mohammed et al., 2022).
Environmental indicators (SDGs 6, 12, 13, 14, 15) included Perceptions of environmental quality (water bodies, coastal ecosystems, farmland), Reported changes in resource availability (fish catch, soil productivity), reflecting common concerns in oil and mining regions (Abel & Chibomba, 2025; A. Mohammed et al., 2022; Oshioste et al., 2023) and awareness of and participation in environmental or climate‑related projects supported by Eni, consistent with CSR–environment linkages (Haque et al., 2024).
3.3.2 Data Sources and Time Frame
Primary data were collected through fieldwork conducted over 13 weeks. Secondary quantitative data were obtained, where available, from District Assembly reports (health, education, water and sanitation statistics), as used in SDG and sanitation assessments (Basiru et al., 2020), Eni CSR and sustainability reports, Ghana Health Service and Ghana Education Service district‑level data.
Where possible, trends were examined over a 3–5‑year period to assess changes coinciding with the implementation of major CSR projects (e.g., solar‑powered water systems, health centre, Livelihood Restoration Plan), following longitudinal comparisons employed in social and health‑related sustainability studies (Basiru et al., 2020; Kourouma et al., 2023).
3.3.3 Analysis Techniques
Survey data were entered and cleaned in SPSS and Stata following established procedures for survey‑based research (Roni & Djajadikerta, 2021). 
Descriptive statistics, including frequencies, means, and percentages, were employed to summarise key indicators, consistent with approaches used in CSR and SDG-related household surveys (Blay Jnr et al., 2021; Kourouma et al., 2023; S. M. Khan et al., 2017). Where sample sizes allowed, cross-tabulations were conducted to compare outcomes between project beneficiaries and non-beneficiaries in order to explore differences in access, participation, and perceived impacts. In addition, simple trend and before–after comparisons were undertaken using available secondary data to assess changes over time, following methods commonly applied in water, sanitation, and hygiene (WASH) and livelihood assessments (Basiru et al., 2020; S. M. Khan et al., 2017).

These analyses provided an overview of social, economic, and environmental outcomes potentially associated with Eni’s CSR interventions.
3.4 Qualitative Data Collection and Analysis
Qualitative data were generated through Semi‑structured interviews with the stakeholder groups identified above. Focus group discussions (FGDs) with homogeneous groups (e.g., women fish processors, youth, farmers) where feasible, reflecting participatory approaches in CSR and PPP/SDG research (Ansu‑Mensah et al., 2021; Owusu‑Manu et al., 2020).
Direct field observations of CSR project sites (water facilities, health and education infrastructure, livelihood projects), as recommended in social sustainability case studies (Kourouma et al., 2023).
Interviews and FGDs followed topic guides covering: perceptions of CSR objectives, participation in planning and implementation, perceived benefits and trade‑offs, inclusion/exclusion dynamics, and views on long‑term sustainability and shared value, consistent with CSR effectiveness and social licence analyses in extractive industries (Abel & Chibomba, 2025; A. Mohammed et al., 2022; Oshioste et al., 2023).
All interviews and FGDs were audio‑recorded with consent and transcribed verbatim. Data were analysed using a thematic coding approach.
The qualitative analysis began with open coding of interview transcripts to identify recurrent concepts related to corporate social responsibility, stakeholder participation, perceived impacts, and implementation challenges. These initial codes were subsequently refined through focused and thematic coding, whereby related categories were grouped into higher-order themes such as strategic versus philanthropic CSR, participation and voice, livelihood changes, environmental risk and mitigation, and sustainability and resilience. This process followed established thematic analysis procedures commonly applied in CSR, public–private partnership, and SDG-oriented studies (Ansu-Mensah et al., 2021; Owusu-Manu et al., 2020). In the final stage, theoretical coding was undertaken to interpret the emergent themes through the lenses of stakeholder theory, legitimacy theory, and sustainability transitions theory, linking empirical findings to SDG-relevant social, economic, and environmental dimensions.

Coding was conducted manually or with qualitative software to enhance transparency and traceability of the analytic process, as recommended for rigorous qualitative case study research (Campbell et al., 2020; Weale, 2003).
3.5 Ethical Consideration
The study adhered to standard ethical principles of social research. Ethical approval was obtained from The Kwame Nkrumah University of Science and Technology, Kumasi, ghana in line with procedures used in CSR, health, and WASH field studies (Abel & Chibomba, 2025; Kourouma et al., 2023; S. M. Khan et al., 2017). At the community level, permission was sought from traditional authorities and local government representatives before data collection.
All participants were informed about the purpose of the study, the voluntary nature of participation, the right to withdraw at any time, and measures to ensure confidentiality. Written or verbal informed consent was obtained prior to interviews and surveys. Identifiers were removed from transcripts and datasets, and findings are reported in aggregate form or with anonymised quotations to protect participants’ identities, consistent with best practice in case study and qualitative research (Campbell et al., 2020; Weale, 2003).
3.6 Limitations
Although efforts were made to include diverse stakeholders, the qualitative sample size and the single‑community focus limit the generalisability of findings beyond Sanzule and similar offshore oil contexts.
The study does not employ experimental or quasi‑experimental designs; therefore, observed changes in social, economic, and environmental indicators cannot be attributed solely to Eni’s CSR interventions, as other public and private actors also operate in the area.
Perceptions of CSR performance and impacts may be affected by recall bias, social desirability, or expectations of future benefits, particularly among beneficiaries and local leaders, a concern noted in other CSR perception studies (Abel & Chibomba, 2025; Blay Jnr et al., 2021; A. Mohammed et al., 2022).
4.0 Data Analysis and Presentation of Results
4.1 ENI’s CSR Policy in Sanzule: Orientation Toward Transformative and Shared-Value Development
The vision, mission, and value statements of companies are now reflecting their commitment to CSR (BSR, 2000). Some of the value statements of companies go further prioritizing profits to recognizing the responsibilities of the company to a broad range of stakeholders made up of communities, environment, customers and employees. Thus, as part of this study, the focus areas of the CSR engagement of Eni Exploration and Production Company were to be uncovered. Eni claims to promote sustainability of nations in which it operates, providing opportunities such as employment and others to locals. 
Eni Exploration and production company operating in over 70 countries worldwide claims to have a high recognition for social and environmental sustainability. According to the company’s sustainability policy, its aim is to create value for stakeholders and to be sustainable in their endeavors by being thought of the society, the environment and generations yet unborn. It is also involved in innovating ways of ensuring risk prevention strategy and risk mitigation (Eni sustainability Policy 2011).
An analysis of ENI’s CSR policy reveals a deliberate shift from traditional philanthropic activity to a transformative, impact-driven, and shared-value CSR model. Consistent with contemporary CSR thinking, ENI’s sustainability agenda is framed around inclusive development, climate-conscious operations, and value co-creation with host communities (Crane et al., 2021; Dembek et al., 2020).
ENI’s corporate strategy —expressed through its “Eni for Human Development” framework —emphasizes long-term social investment, environmental stewardship, and stakeholder engagement. This aligns with shared-value theory, which asserts that firms can enhance competitiveness while addressing societal needs when local development becomes part of business strategy (Porter & Kramer, 2021).
From a stakeholder theory perspective, ENI recognizes community members, traditional authorities, regulators, and the natural environment as legitimate stakeholders whose expectations must shape operational choices (Freeman et al., 2022). The company’s emphasis on risk mitigation, continuous dialogue, and participatory decision-making reflects the transition toward transformative CSR, where companies internalize sustainability into governance systems (Winkler & Kline, 2021).
Thus, ENI’s CSR policy provides a strong foundation for transformative development, aligning with the study’s objective of assessing the nature and strategic orientation of CSR initiatives in Sanzule.
4.2 Scope and Focus of ENI’s CSR Initiatives: Innovations, Transformative Elements, and Quantitative Impact
ENI’s CSR portfolio in Sanzule comprises interventions across water and sanitation, environmental management, healthcare, education, culture, and livelihood development. Analysis shows a progressive shift from ad-hoc philanthropic activities to structured programs aimed at strengthening long-term community resilience.
4.2.1 Solar-Powered Water System: A Transformative Innovation for Basic Services
ENI’s solar-powered water system in Sanzule represents one of the company’s most transformative CSR interventions, demonstrating a shift from short-term philanthropic gestures toward long-term shared-value creation. Commissioned on 2 December 2018, the water facility was constructed to address an urgent and long-standing challenge within the Sanzule, Bakanta and Krisan communities—access to clean and potable water. Prior to the project, residents relied heavily on hand-dug wells for domestic use, including cooking and drinking. These sources were often unsafe, exposing households to waterborne diseases and inconsistent supply.
According to ENI Ghana, the project was designed following a detailed needs assessment that identified potable water as one of the most pressing priorities for the communities. The water system consists of an advanced treatment plant equipped with reverse osmosis, chlorination, filtration and ultraviolet sterilization technologies, enabling the purification of underground water to meet World Health Organization (WHO) standards. The facility includes a central treatment plant located in Sanzule, with distribution pipelines extending 2–3 kilometres to fetching points in Bakanta and Krisan. Storage tanks and strategically placed fittings ensure a continuous supply across the three communities.
A notable innovation within this intervention is the plant’s reliance on solar energy, supplemented by the national electricity grid as backup. This renewable-energy integration reduces carbon emissions, lowers operational costs and enhances the sustainability and reliability of the water system. The project therefore embodies an innovative blend of environmental stewardship and social investment—key attributes of transformative CSR and shared-value practice.
To enhance community ownership and awareness, ENI complemented the infrastructure with Water, Sanitation and Health (WASH) campaigns in schools, churches and homes. Five schools received hand-washing facilities, reinforcing hygiene and behavioural change. Community members consistently reported high satisfaction with both the quality and availability of the water. As one respondent expressed, “Eni has really brought us a great sigh of relief by providing us with this water. The water is cleaner and better than the bottled mineral water sold out there. We are actually enjoying water meant for the high class.”
By addressing a fundamental human need while incorporating renewable energy solutions and participatory engagement, the water system demonstrates ENI’s strategic approach to CSR—one that integrates innovation, sustainability and measurable community impact. This aligns closely with contemporary CSR scholarship emphasising technology-driven social solutions and shared-value outcomes in extractive industry contexts (Acheampong & Sayer, 2022).
4.2.2 Clean Beach Initiative: Participatory Environmental Stewardship
ENI Ghana’s “Clean Beach” initiative represents a significant example of participatory environmental stewardship designed to promote sanitation, enhance coastal cleanliness and improve waste management practices within the host communities of Sanzule, Krisan, Bakanta and Eikwe. Launched as a community-based intervention, the initiative sought to mobilise local stakeholders to collectively address the growing challenge of waste accumulation along the shoreline, while also fostering a culture of responsible environmental behaviour among residents.
According to the company’s community liaison officer, the inaugural “Clean Beach Day” took place on 31 January 2018 and recorded an impressive turnout from community members, ENI Ghana staff and the company’s major contractors. The event also drew the participation of the District Chief Executive, Mr. Kwasi Bonzoh, and officials from the District Assembly, highlighting strong local government endorsement. Representatives from the Ghana National Petroleum Corporation (GNPC), the Environmental Protection Agency (EPA) and the Petroleum Commission were also present, underscoring the initiative’s broader institutional support and its alignment with national environmental priorities.
The cleaning exercise resulted in the collection of over 11,300 kilograms of waste, including more than 500 kilograms of plastic debris. Waste management specialists Zoomlion and Zoil subsequently transported the collected materials for proper treatment, ensuring compliance with both national environmental standards and ENI’s internal waste management requirements. The local content department manager noted that all cleaning tools and materials were freely donated to the communities. This gesture was intended to empower residents to sustain regular waste management activities—not only along the beaches but also within their settlements.
In addition to the physical cleanup exercise, the initiative incorporated educational activities aimed at strengthening community awareness of proper waste segregation, particularly the distinction between plastic and organic waste. The District Development and Planning Officer emphasized that this component was central to the programme’s long-term impact, as it encouraged behavioural change and enhanced the capacity of communities to maintain cleaner environments.
Community interviews conducted as part of this study revealed overwhelmingly positive perceptions of ENI’s commitment to environmental responsibility. Respondents highlighted increased awareness of sanitation issues and expressed appreciation for the company’s collaborative approach. The Clean Beach initiative thus contributes meaningfully to the study’s broader objective of assessing community views on the relevance and effectiveness of ENI’s CSR interventions. It also demonstrates how participatory environmental programmes can enhance inclusiveness and build stronger relationships between extractive companies and their host communities.
4.2.3 Health System Strengthening: Transformative CSR for Social Resilience
Health interventions constitute one of ENI Ghana’s most transformative and far-reaching CSR pillars, reflecting a deliberate strategy to improve maternal and child health outcomes, expand healthcare access, and strengthen the overall functioning of health systems within the Nzema area. Through the ENI Foundation, the company implemented a comprehensive five-year health programme across the Ellembele, Jomoro and Ahanta West districts—home to approximately 300,000 people, including an estimated 70,000 women of reproductive age and 80,000 children. The initiative, valued at €8 million, was specifically designed to address critical health needs in underserved and geographically remote communities.
Information from the Ellembele District Health Directorate indicates that one of the major contributions of the ENI Foundation was the construction of eight Community-Based Health Planning and Services (CHPS) compounds in Jaway Wharf, Sanzule, Nyamebekyere, Fawoman, Asomase, New Tewakor II and Abudrim. In addition, ten existing health centres—including Aido Suazo, Nkroful, Essiama, Aiyinasi, Agona Nkwanta, Samaye, Tikobo No. 1, New Town, Ekabeku and Asasetre—were renovated and equipped with modern medical devices. To ensure continuous service delivery, potable water systems and electricity connections were installed in these facilities, significantly improving their operational efficiency. The Jomoro District further benefitted from four new ambulances and an ambulance boat to support emergency transportation across lagoon-bordered communities. Motorcycles were also provided to frontline health workers to facilitate outreach activities in hard-to-reach areas.
At the district level, ENI supported major infrastructural upgrades, including the construction of a prenatal ward at the St. Martin de Porres Hospital in Eikwe and the expansion of maternity and patient wards at the Half Assini Hospital. A new fully equipped operating theatre was also established to enhance surgical capacity. To complement the infrastructural investments, ENI provided a 4x4 vehicle to the district health team to strengthen emergency response and mobile health services. A comprehensive training programme was rolled out to improve the competencies of healthcare staff across the district and regional levels, with a focus on maternal and child health, emergency care, and general service delivery.
In 2018, the ENI Foundation installed water purification systems in fifteen health facilities within the beneficiary districts. According to health staff at the Sanzule CHPS compound, the intervention addressed longstanding concerns over poor water quality in local health centres. The installation of purification machines, together with the provision of water storage tanks, significantly enhanced sanitation conditions and improved the delivery of clinical services.
As part of its community-centred health promotion strategy, ENI partnered with Prolink, a development organisation, to train health workers on non-communicable diseases, hygiene, nutrition, and reproductive health. These trained officers routinely delivered health education at community durbars, funerals, church gatherings, and other social events. To reduce the prevalence of malaria—a major health burden in the area—ENI also distributed mosquito nets, targeting pregnant women and children in particular. Interviews conducted with health personnel revealed that these combined efforts contributed to a noticeable decline in malaria and cholera incidence, and significantly reduced the frequency of illness-related visits to health facilities.
Overall, ENI’s health interventions demonstrate a transformative, shared-value CSR model that strengthens long-term human development while reducing health-related vulnerabilities that could otherwise heighten social tensions or disrupt company operations. The multi-level investments—in infrastructure, equipment, water systems, mobility, capacity-building, and preventive health—reflect a holistic approach that aligns corporate goals with community well-being.
4.2.4 Education Enhancement Through Teach for Ghana: Investing in Long-Term Capacity
ENI Ghana’s investment in education represents another significant dimension of its sustainability portfolio, aimed at strengthening long-term human capital development within Sanzule and surrounding communities. At the time of this research, the initiative—implemented in partnership with Teach For Ghana—was still in progress, yet already demonstrated strong potential for transformative impact. Teach For Ghana, an NGO committed to expanding educational opportunities across underserved communities, was engaged by ENI to deliver a structured programme designed to improve teaching quality, enhance learning outcomes, and build capacity within local schools.
During interviews with the Local Content Department Manager, it was revealed that the programme was developed to support four public schools located in Sanzule, Krisan, Eikwe and Old Bakanta, reaching a total of 1,366 pupils and 24 teachers. As part of the initiative, Teach For Ghana recruited eight exceptional recent university graduates and young professionals with backgrounds in science, engineering, the arts, literacy and numeracy. These fellows underwent an intensive six-week pre-service training that equipped them with instructional skills, classroom leadership strategies, and professional ethics prior to placement.
The fellows were subsequently deployed to the four beneficiary schools for a two-year service period, where they worked alongside existing teachers to implement engaging, learner-centred teaching approaches. Their role extended beyond classroom delivery: they were expected to share specialized content knowledge, introduce innovative pedagogical techniques, and serve as role models capable of inspiring heightened motivation and academic ambition among pupils. Furthermore, the programme incorporated capacity-building for existing teachers and headteachers. Teach For Ghana facilitated training in pedagogy, classroom management and leadership, complemented by termly professional development sessions to reinforce teacher growth and sustain improvements in instructional quality.
Preliminary community feedback suggests that the initiative is already contributing to visible improvements in teaching effectiveness, student engagement and overall school performance. This aligns with the study’s objective of assessing community perceptions of CSR impact, and illustrates how corporate–civil society partnerships can generate lasting developmental benefits. ENI’s education initiative thus exemplifies a shift from short-term philanthropic support to a shared-value approach that builds durable educational capacity and strengthens community resilience.
4.2.5 Culture and Heritage Support: Strengthening Social Cohesion
ENI Ghana’s commitment to cultural preservation forms an important dimension of its broader CSR strategy in Sanzule, reflecting an understanding that sustainable development extends beyond physical infrastructure to include the protection and promotion of intangible cultural heritage. During interviews with the Local Content Department Manager, it became evident that ENI consistently provides material and financial support to the community during traditional festivals and cultural ceremonies. These contributions—often including livestock, beverages, and direct monetary donations—aim to sustain annual celebrations and strengthen the social fabric of the community. According to the manager, advancing the cultural heritage of the communities within the company’s operational area not only enhances local identity and pride but also promotes the tourism potential of the region while reinforcing the perception that the company values and respects its host communities.
In addition to supporting cultural events, ENI made a significant contribution toward the construction of the Sanzule Chief’s Palace, a project that had long been beyond the financial reach of the community. Interviews with the secretary to the Sanzule Chief revealed that the community urgently needed a palace and durbar ground to host meetings, traditional gatherings, and engagements with external stakeholders. ENI responded to this request by providing financial resources that enabled the construction of what community leaders now describe as one of the most impressive palaces in the area. The palace has since become an important venue for communal decision-making, cultural expression, and official interactions between the community and various institutions.
Through these interventions, ENI demonstrates recognition of the crucial role traditional authority structures play in local governance, conflict resolution, and community mobilization. By supporting cultural practices and strengthening communal infrastructure, the company contributes to social cohesion, reinforces local legitimacy, and promotes a stable and collaborative operating environment.

4.2.6 Livelihood Restoration Plan (LRP): A Flagship Shared-Value Intervention
The Livelihood Restoration Plan (LRP) represents one of ENI Ghana’s most ambitious and comprehensive sustainability interventions in the Sanzule operational enclave. Developed as a joint initiative with Vitol Ghana and the Ghana National Petroleum Corporation (GNPC), the programme was designed to restore and enhance the livelihoods of households affected by the OCTP integrated deep-water project. The LRP covered 205 households—comprising approximately 1,412 individuals—across ten communities including Sanzule, Bakanta, Krisan, Eikwe, Anyinasi, Esiama, Azuleloanu, Azuleti, Baku, and Ampainu, with an overall investment of US$4.2 million. Implementation was managed by TechnoServe, an international development organisation known for working with rural and peri-urban populations to build sustainable agricultural and business systems.
The primary objective of the LRP was to support affected households in restoring their livelihoods to at least pre-project levels while enabling them to pursue enhanced or alternative economic options. The plan was designed collaboratively with beneficiary households and complemented the compensation payments already made for loss of assets. Households were allowed to select one or two economic pathways aligned with their interests and skills, and the programme subsequently offered tailored capacity building, direct investments, and three years of technical support to strengthen these income-generating activities.
Livestock production emerged as the most preferred livelihood option, with 122 households selecting piggery, poultry, or sheep rearing. Beneficiaries received infrastructure such as pigsties, sheep pens, or poultry coops, alongside breeders, feed, veterinary drugs, and continuous technical monitoring. Aquaculture was also a major component, with 62 households opting for catfish farming. These households benefited from the construction of concrete fish ponds, supply of fingerlings and feed for an initial production cycle, and ongoing technical coaching to ensure successful harvests.
Continuous cropping was selected by 18 households, who were supported with land preparation services, seeds, fertilizers, agrochemicals, and equipment such as maize threshers. Demonstration farms were also established to train farmers in improved agricultural techniques. Additionally, 66 households chose value addition activities, including fish processing, cassava processing, bakery, cold storage, soap production, maize processing, and feed mill operations. To support these enterprises, the project constructed processing facilities such as feed mills and maize processing units.
A further 60 households opted for vocational and technical trades, such as auto mechanics, welding, masonry, carpentry, tailoring, vulcanizing, shoe making, and trading. To strengthen technical training, the LRP equipped the local professional school with the necessary tools and machinery to train these beneficiaries. The project intended to formally hand over the equipment to the school after training cycles were completed.
In addition to the sector-specific support, the LRP provided starter packs for households engaged in trades requiring initial capital inputs, such as carpentry, masonry, and cold storage operations. Beneficiaries also received comprehensive training in entrepreneurship, financial management, recordkeeping, business planning, marketing, contract management, and regulatory compliance. The programme further incorporated training on child labour prevention, welfare, and community-level business ethics to ensure holistic capacity development.
A transitional food aid programme was also included as part of the LRP to cushion affected households during the early stages of livelihood re-establishment. From April 2016 to January 2017, food baskets consisting of basic staples—such as rice, maize, gari, beans, oil, sugar, and salt—were distributed to all 412 households in Sanzule. The food aid continued beyond this period for the 205 affected households until they were deemed capable of sustaining their income levels.
The LRP was developed and implemented in accordance with International Finance Corporation (IFC) performance standards and was closely monitored by both the World Bank and the IFC. Its design embodies a shared-value approach, using direct investments, capacity building, and skills development to promote long-term economic resilience rather than short-term relief. Through these integrated interventions, the LRP demonstrates a transformative CSR model that enhances household-level productivity, diversifies income sources, and supports sustainable socio-economic development across the project-affected communities.
4.3 Community Perceptions, Challenges, and Sustainability Gaps
Although the Livelihood Restoration Plan (LRP) was designed to restore the economic conditions of households affected by the OCTP project, its implementation in Sanzule has encountered several structural and operational challenges that undermine long-term sustainability. The programme was initially developed through participatory consultations, allowing households to select livelihood activities of their choice. However, evidence from field interviews indicates that many beneficiaries were unable to sustain their chosen enterprises. This has resulted in widespread abandonment of projects, particularly among those who opted for livestock and poultry rearing.
For example, some beneficiaries who chose poultry farming reported that the daily revenue from egg sales was insufficient to cover the high cost of feed, leading them to sell their birds and discontinue the venture. Similarly, individuals who selected sheep rearing ended up selling the animals due to financial pressures and limited capacity to manage the pens effectively. In another case, a woman who selected the cold-storage option explained that although she received a freezer and a small amount of seed capital, the entire amount was spent on connecting electricity to her shop, leaving no funds to purchase fish and initiate the business. Such experiences highlight a broader design challenge: the start-up capital provided under the LRP was often inadequate relative to the real cost of establishing new enterprises.
A deeper issue emerged from the mismatch between beneficiaries’ backgrounds and the new livelihood activities promoted by the LRP. Many affected persons previously relied on traditional crop farming and therefore lacked the technical knowledge required to manage non-traditional ventures such as poultry, aquaculture, or cold storage operations. Despite the training delivered under the programme, several beneficiaries struggled to adapt to the managerial, financial, and operational demands of their new enterprises. The lack of continuous mentoring and follow-up support contributed to poor business decisions, mismanagement of resources, and eventual collapse of the interventions for many households.
These challenges reflect broader concerns raised in contemporary literature, which cautions that shared-value and livelihood restoration programmes frequently fail when planners underestimate the importance of community capacity, market volatility, and long-term financial resilience (Crane & Matten, 2021; Mensah & Odoi, 2022; Ahsan & Rahman, 2023). Sustainable livelihood interventions require not only financial inputs but also consistent technical guidance, realistic market assessments, and adequate working capital. In the case of the Sanzule LRP, the gaps in entrepreneurial preparedness, insufficient capitalisation, and limited post-implementation support have collectively constrained the intended goal of restoring and strengthening the economic wellbeing of affected households.







4.5 Summary of Results
	CSR Area
	Innovation & Focus
	Quantitative Impact
	Alignment with Research Aim

	Water
	Solar-powered water system
	5,000+ beneficiaries
	Transformative CSR & shared value

	Environment
	Clean Beach Initiative
	11.3 tonnes waste removed
	Participatory CSR & stakeholder theory

	Health
	CHPS, equipment, water systems
	15+ facilities supported
	Long-term resilience & shared value

	Education
	Teach for Ghana partnership
	1,366 students, 24 teachers
	Human capital development

	Culture
	Festivals & palace construction
	Infrastructure + social cohesion
	Social sustainability

	Livelihoods
	LRP (multi-sector)
	205 households; US$4.2m
	Transformative, economic resilience


Table 1: results of Key findings
5.0 Discussion of findings
The findings highlight a clear transition from traditional philanthropic CSR toward more strategic, shared-value–oriented initiatives in Sanzule. This aligns with contemporary scholarship arguing that CSR in extractive regions is evolving from community donations toward models that integrate corporate interests with sustainable local development outcomes (Darko et al., 2021; Ayentimi & Burgess, 2023). The evidence from the respondents shows strong community appreciation for ENI Ghana’s interventions—particularly in education, health, skills development, and infrastructure—indicating that CSR investments are perceived as relevant and impactful.
First, the high satisfaction levels reported in the survey resonate with studies that emphasize the importance of CSR legitimacy within host communities. Local acceptance is essential for maintaining a company’s social license to operate (Mensah et al., 2022). The data suggest that ENI’s programs—especially those focused on livelihoods, youth empowerment, and environmental management—have contributed to building trust and strengthening company–community relations. This supports the view that shared-value CSR enhances both community wellbeing and corporate reputation (Porter et al., 2021).
Second, respondents consistently identified gaps in long-term sustainability, participation, and communication. This is consistent with literature noting that while CSR initiatives in African extractive regions often generate visible benefits, they sometimes fail to embed strong community ownership or co-creation mechanisms (Ameyaw & Parnell, 2020; Abubakar et al., 2024). The limited involvement of the Sanzule community in planning CSR projects reflects a broader challenge where communities are beneficiaries rather than partners. A shared-value approach requires deeper collaboration, capacity building, and participatory development frameworks.
Third, concerns about environmental risks and the adequacy of mitigation measures reflect the growing demand for environmentally responsible energy production. Recent studies emphasize that host communities expect CSR initiatives not only to offset negative environmental impacts but also to integrate climate resilience and green development strategies (Quartey & Afful-Dadzie, 2022; Bawakyillenuo et al., 2024). ENI’s environmental programs—though acknowledged—appear to require greater visibility and transparency to strengthen public confidence.
Fourth, the findings underscore the need for CSR alignment with national development frameworks, including Ghana’s Medium-Term Development Policy Framework and SDG commitments. Between 2020 and 2025, research has emphasized the strategic importance of aligning corporate initiatives with government priorities to ensure policy coherence and avoid project fragmentation (Osei-Tutu et al., 2021; Aglobitse, 2023). The Sanzule case illustrates positive contributions in education and health but also reveals opportunities for deeper alignment with decentralized development planning.
Finally, the strong community preference for livelihood support, youth empowerment, and infrastructure investment reflects global post-2020 CSR priorities, where corporations are expected to promote resilience, reduce inequalities, and enhance community self-reliance (UNDP, 2021; OECD, 2022). ENI’s ongoing efforts in these areas demonstrate progress, yet the data suggests that scaling up these interventions—particularly through public–private–community partnerships—would enhance long-term value creation for Sanzule.
Overall, the discussion reveals that ENI Ghana’s CSR strategy is broadly consistent with contemporary shared-value principles, but must deepen participation, strengthen sustainability mechanisms, and integrate more robust environmental and livelihood-focused components to maximize developmental impact.
6.0 Conclusion 
This study examined the transformation of corporate social responsibility (CSR) from traditional philanthropic models to shared-value approaches in Sanzule, Ghana, with a specific focus on ENI Ghana’s interventions. The findings demonstrate that while philanthropic initiatives such as community donations and infrastructure support remain relevant, communities increasingly value CSR initiatives that promote long-term development, livelihood enhancement, skill-building, and environmental sustainability. This aligns with recent scholarship arguing that CSR in extractive regions must evolve to incorporate co-creation, participatory governance, and measurable development outcomes (Ayentimi & Burgess, 2023; Mensah et al., 2022).
Community responses indicated strong appreciation for ENI’s health, education, water, and youth empowerment initiatives, reaffirming that strategic CSR can enhance both social licence to operate and community wellbeing (Porter et al., 2021). However, gaps in community participation, sustainability planning, and transparency were evident. These findings mirror broader concerns that CSR in African extractive contexts often remains top-down and insufficiently integrated into local development frameworks (Ameyaw & Parnell, 2020; Aglobitse, 2023).
Furthermore, the study showed that environmental concerns—particularly pollution and ecosystem disruption—remain central to community perceptions of energy-sector CSR. The need for stronger environmental accountability resonates with contemporary global priorities emphasizing climate resilience and green development (Bawakyillenuo et al., 2024; Quartey & Afful-Dadzie, 2022).
Overall, the evidence suggests that ENI Ghana has made significant progress in shifting toward shared-value CSR, but deeper community involvement, stronger environmental safeguards, and alignment with national SDG frameworks are essential for maximizing long-term benefits. Transformative CSR in Sanzule requires moving beyond episodic philanthropy toward participatory, inclusive, and impact-driven approaches.
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