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ABSTRACT

However, in today's dynamic and changing workplace, HR managers face a number of difficulties. This study intends to examine and analyse the main difficulties HR managers encounter when managing human resources successfully.

The primary issues faced by HR managers are identified and examined the correct person on right place.  The study covers a range of HR topics, including as hiring and selection, development   and   training, performance   management, employee   relations, and   HR technology.

This study also emphasises how these difficulties affect organisational performance and provides guidance on possible approaches and best practises for HR managers to deal with and get over these difficulties. These tactics include establishing successful diversity and inclusion efforts, increasing training and development programmes, cultivating strong employee interactions, utilising HR analytics and automation tools, and adopting creative recruitment and retention practises.
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INTRODUCTION
A thorough method of managing people within an organisation is human resource management (HRM). To achieve organisational goals while providing a positive work environment and employee well-being, it entails luring, nurturing, inspiring, and keeping people. Organisations can acquire a competitive edge and promote long-term success by managing human resources well.

In order to establish a healthy work environment and to increase employee happiness and productivity, HRM is essential. It entails comprehending the wants and requirements of staff members, offering them the tools and assistance they require, and establishing opportunities for their development and advancement within the company.

STATEMENT OF THE PROBLEM:
The effective administration of human resources within an organisation is the issue at hand. Despite the vital role that employees play in an organization's success, managing people successfully comes with a number of difficulties and complications.

A significant difficulty that organisations face is the efficient management of human resources.  Strategic planning, creative thinking, and a dedication to fostering a positive workplace culture that attracts, nurtures, and retains great people are necessary to address these difficulties.

OBJECTIVES OF THE STUDY:
1.   To analyse the difficulties in HRM.
2.   To give suggestions on how to get through obstacles.
3.   To bring attention to HRM's upcoming issues.

RESEARCH METHODOLOGY:
Secondary data was used for this research. The information was gathered using websites and internet.

GROWING HR ISSUES
Although managing human resources might be challenging, here are a few typical HR problems and some recommendations for how to resolve them:

1. Recruitment and Retention: It can be difficult for expanding organisations to find and retain talented people. Consider making improvements to your hiring procedures, growing your talent pool through numerous channels, and providing appealing pay and benefit packages to solve this.  Focus on developing a supportive workplace environment and offering chances for personal and professional development.
2. Employee Engagement: Dedicated workers who are motivated at work are more productive. Encourage open communication, honour and reward success, foster a positive work atmosphere, and include staff in decision-making.  To evaluate employee happiness and pinpoint opportunities for development, conduct frequent employee surveys.
3. Performance Management: Clear performance expectations should be established, and staff should receive regular feedback.  Establish a goal-setting, performance- review, and development-plan-inclusive performance management framework. Performance issues should be handled quickly and fairly, and employees should be given the assistance and direction they need to succeed.
4. Compliance and Legal Issues: It's critical to maintain compliance with employment rules and regulations as your company expands. To make sure your HR policies and practises are compliant with the law, evaluate and update them frequently. To avoid potential legal problems, think about getting legal counsel as necessary.
5. Diversity and inclusion in the workplace: Welcome difference and promote a welcoming environment. Implement efforts for diversity and inclusion, advance equal opportunity, and deal with any cases of discrimination or harassment as soon as they occur in a transparent manner. Create employee resource groups and diversity training for your staff to support underrepresented people.
6. Communication and conflict resolution: Encourage teams and employees to communicate openly and effectively. Create open communication routes and offer instruction on dispute resolution techniques. Promote a positive and respectful work environment by promptly and impartially resolving conflicts.

HOW WOULD THE HR CHALLENGES BE OVERCOME...?
A combination of strategic planning, good communication, and proactive initiatives is needed to overcome HR difficulties. Here are some generic strategies to manage typical HR concerns, while each organisation may experience particular difficulties:
1. Top talent recruitment and retention:
a) Create a powerful employer brand, and advertise it via numerous media.
b) Offer   enticing   remuneration   packages, perks, and   chances   for   
  Career advancement.
c) Fostering an environment that prioritises the participation and well-being
 of employees.
d) To   find   the   best   individuals, use   efficient   recruitment   and 
  Selection procedures.
e) To   improve   staff   skills, offer   continual   training   and   
   Development opportunities.
2.  Taking care of a diverse staff
a) Encourage activities for inclusion and diversity across the entire organisation.
b) Give staff diversity training to raise awareness of prejudice and promote tolerance.
c) Clearly defined policies and processes that uphold equality and combat prejudice should be established.
d) Encourage an inclusive workplace where staff members feel respected and at home.



3.   Utilising new technology to adapt:
a) Utilise HR technologies to boost productivity and streamline operations.
b) Create employee self-service portals, performance management software, and applicant tracking systems.
c) To guarantee that employees feel at ease utilising new technologies, offer training programmes.
d) Ensure that personal contacts and staff support are not disregarded by balancing technology and human touch.

4.   Increasing workplace engagement:
a) To get input and pinpoint areas that need improvement, conduct frequent employee surveys.
b) To   increase   staff   motivation   and   morale, recognise   and   praise   their accomplishments.
c) Encourage the use of open channels of communication like suggestion boxes or town hall meetings.
d) Offer staff members the chance to participate in decision-making.

5. Effective change management:
a) In times of transition or uncertainty, communicate openly and frequently.
b) To assist staff in adjusting to new procedures or systems, offer training and support.
c) Assign change management teams or change champions to ease the transition.
d) Address employee issues and give them a place to voice their opinions.

6.   Planning for succession and developing leadership
a) Provide high-potential workers with opportunity for leadership development.
b) Programmes for succession planning should be put in place to guarantee a seamless transition for key positions.
c) Develop mentorship and coaching programmes for the organization's future leaders.
d) To create a strong talent pipeline, promote cross-training and knowledge sharing.

UPCOMING FUTURE HR OBSTACLES:
1. Due to a shortage of skilled candidates for key positions, organisations may struggle to identify and attract them given the changing skill requirements and technology improvements. In particular in new industries like cyber security, data science, and artificial intelligence, competition for qualified workers may become more intense.
2. The COVID-19 epidemic has boosted the acceptance of remote work, but it also presents obstacles. Remote employment offers advantages, but it also has particular difficulties. In a distributed workplace, HR departments may need to figure out how to guarantee successful communication, cooperation, and employee engagement. Burnout prevention and work-life balance management may also become more important issues.
3. DEI stands for diversity, equality, and inclusion. Achieving diversity, equity, and inclusion has been and probably will continue to be a top focus for many organisations. Throughout the employment lifetime, HR departments will need to concentrate on developing inclusive workplace cultures, eliminating unconscious prejudices, and implementing equitable practises.
4. Skills   development   and   re-skilling:   Changes   in   the   work   market   brought   on   by technological breakthroughs and automation may make some skills outdated while increasing the demand for new ones. For employees to be able to adapt to changing job needs and stay relevant, HR will need to support up skilling and re-skilling programmes.
5. Employee well-being and mental health have received a lot of attention recently, and this trend is probably going to continue.  In addition to promoting work-life balance and fostering a supportive and inclusive atmosphere that promotes wellbeing, HR departments will need to give mental health care top priority.
6. Privacy and data protection: As businesses depend more and more on data-driven decisions, HR will need to handle privacy issues and make sure that data protection laws are followed. Trust and data security for employees will be crucial.
7. Adapting to new employment models: The gig economy, freelancing, and flexible work schedules are becoming more and more well-liked. Professionals in human resources (HR) will need to adjust to new employment patterns, manage a mixed workforce of full-time and contract employees, and deal with any related legal and legislative issues.

CONCLUSION:
According to the findings, HR managers face a variety of difficulties, such as luring and keeping top talent, navigating a diverse workforce, adjusting to shifting labour laws and regulations, managing employee performance and motivation, encouraging work-life balance, and utilising HR technology for effective HR procedures. Both internal and external variables, like globalisation, technological development, changing demographics, and changed employee expectations, have an impact on these difficulties.

Several important discoveries have been illuminated by the analytical research of the HRM (human resource management) difficulties faced by HR professionals. In order to effectively manage the workforce and ensure organisational success, HR managers are essential. However, they face a variety of difficulties that call for careful thought and efficient resolution methods.
First and foremost, acquiring and keeping great personnel is a challenge for HR managers. It is getting harder and harder to find qualified candidates who fit with the culture and aims of the organisation as the talent war heats up. Retention is similarly crucial because losing key staff can result in large expenses and inconveniences. To meet this challenge, HR managers must establish creative recruitment techniques, design an enjoyable workplace, and conduct retention programmes.

Second, HR managers must adjust to a workplace that is undergoing rapid change. The nature of work has changed as a result of technological improvements, globalisation, and changing employee expectations. For the benefit of the company and its staff, HR managers must stay informed about new trends like remote work, flexible scheduling, and digital transformation. They must also develop plans to take advantage of these changes.

Thirdly, maintaining compliance with rules and regulations is a difficult for HR managers. Employment-related rules and laws can be complicated and are frequently updated.  To prevent legal snags and penalties, HR managers must be knowledgeable about these rules and make sure the company abides by them. This necessitates consistent training, clear communication, and an active compliance strategy.

HR managers also have difficulties with regard to inclusion and diversity.  Fostering innovation and productivity requires establishing an inclusive workplace that values people from different origins and perspectives. HR managers are required to create diversity and inclusion policies, put into practise bias-free hiring and promotion procedures, and offer training to advance cultural sensitivity and awareness.

Additionally, HR managers are responsible for overseeing the growth and performance of their workforce. They must lay out precise performance standards, offer helpful criticism, and present   chances   for   career   advancement.   To   maximise   employee   performance   and motivation, HR managers must design performance management systems, create training and development programmes, and support career advancement.

In the end, this study seeks to add to the body of knowledge on issues in human resource management by offering takeaways for researchers, organisational leaders, and HR managers. HR managers may play a crucial role in promoting organisational success, encouraging employee engagement and productivity, and establishing a pleasant work environment conducive to employee growth and development by understanding and skilfully addressing these difficulties.
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