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Abstract

This study looked into how strengthening partnerships and linkages can help improve the implementation of the Alternative Learning System (ALS) in the Schools Division of Antique during School Year 2019. It was based on the perceptions of 309 ALS learners, 100 parents, and 118 internal and external stakeholders. Using a descriptive–correlational research design, the study examined how collaboration among stakeholders influenced key aspects of ALS implementation such as learner engagement, attendance, module completion, learning environment, and overall program performance. Data were gathered through structured survey questionnaires and analyzed using statistical tools such as frequency counts, percentages, mean, standard deviation, Pearson Product–Moment Correlation, and ANOVA. Results showed that partnerships and linkages were generally implemented to a high extent (overall mean = 4.26), while ALS implementation effectiveness was rated as very satisfactory (overall mean = 4.21). More importantly, the study found a significant positive relationship between strong partnerships and effective ALS implementation (r = 0.71, p < 0.01). This means that when learners, parents, teachers, and community partners work closely together, ALS programs tend to perform better and learners achieve better outcomes. The study highlights how essential active collaboration, coordination, and shared resources are in strengthening ALS delivery and supporting learner success.
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Introduction

The Alternative Learning System (ALS) is a program of the Department of Education (DepEd) designed to give out-of-school youth and adults a chance to continue learning and complete basic education (DepEd, 2018). It provides flexible learning opportunities that help learners gain literacy, practical skills, and educational equivalency even outside the formal school system.
However, successful ALS implementation does not rely only on teaching strategies. It also depends heavily on the strength of partnerships among learners, parents, teachers, and external stakeholders such as local government units, community organizations, and NGOs (UNESCO, 2016). These partnerships help provide additional learning resources, emotional and social support, and stronger engagement in the learning process (Flores, 2017).
Studies have shown that when schools and ALS centers work closely with parents and community partners, learner performance improves significantly (Llego, 2013; Bautista & Valdez, 2015). These collaborations allow programs to access more resources, organize community-based learning activities, and provide learners with consistent support and motivation. In the Philippine setting, where ALS primarily serves marginalized learners, these partnerships are especially important in helping learners stay engaged and complete their education (Tayao, 2014; DepEd, 2016).
In the Schools Division of Antique, ALS implementation has faced challenges such as limited learning materials, inconsistent attendance, and the need for stronger community involvement. Because of this, strengthening partnerships and linkages has become an important strategy to improve program delivery. Through collaboration with parents, LGUs, and community groups, ALS learners can receive better support, monitoring, and learning opportunities (UNESCO, 2015).
This study focused on examining how these partnerships and linkages support ALS implementation in Antique during School Year 2019. It aimed to better understand the level of collaboration among stakeholders, its impact on ALS outcomes, and ways to further improve program effectiveness and sustainability.

Methodology

This study used a descriptive–correlational research design. The descriptive part measured the extent of partnerships and stakeholder engagement, while the correlational part examined the relationship between partnerships and ALS implementation effectiveness.
The respondents included 309 ALS learners, 100 parents, and 118 internal and external stakeholders such as teachers, coordinators, community leaders, and partner organizations. Stratified random sampling was used to ensure fair representation of all groups involved in ALS implementation.
Data were collected using structured survey questionnaires designed for each group of respondents. These instruments measured the level of partnerships and linkages in terms of communication, collaboration, and resource sharing, as well as ALS implementation effectiveness in terms of learner engagement, attendance, module completion, and overall performance.
The instruments were validated by experts and pilot-tested to ensure reliability. Data were analyzed using frequency counts, percentages, mean, and standard deviation. Pearson correlation was used to examine relationships between variables, while ANOVA was used to determine differences in perceptions among respondent groups.

Results

The findings showed that partnerships and linkages in ALS implementation were generally strong, with an overall mean of 4.26. Among the indicators, communication and coordination ranked highest (4.32), followed by resource sharing and support (4.28), joint planning (4.24), and monitoring and evaluation (4.18). This indicates that stakeholders were actively involved in supporting ALS programs in Antique (DepEd, 2018; Flores, 2017).
ALS implementation effectiveness was also rated very satisfactory, with an overall mean of 4.21. Learner engagement received the highest rating (4.30), followed by module completion (4.25), supportive learning environment (4.18), and overall program performance (4.12). These results suggest that strong partnerships positively influenced how well ALS programs were delivered and how learners performed (Llego, 2013; Tayao, 2014).
A significant positive relationship was found between partnerships and ALS implementation effectiveness (r = 0.71, p < 0.01), meaning that stronger collaboration leads to better program outcomes. Meanwhile, ANOVA results showed no significant differences in perceptions among learners, parents, and stakeholders (F = 1.35, p > 0.05), indicating a shared understanding of the importance of partnerships (UNESCO, 2015; Bautista & Valdez, 2015).

Findings

The study found that partnerships and linkages in ALS implementation were strong, with an overall mean of 4.26. Communication and coordination were the most evident, followed by resource sharing, joint planning, and monitoring activities. This shows that ALS stakeholders worked together effectively to support learners.
ALS implementation was also rated very satisfactory (mean = 4.21), especially in terms of learner engagement, module completion, and supportive learning environments. The study also confirmed a significant positive relationship between partnerships and ALS effectiveness (r = 0.71, p < 0.01), showing that collaboration directly improves outcomes. Additionally, there were no significant differences in perceptions among respondents, suggesting consistent views across all groups.

Discussion
The results highlight the importance of strong partnerships in making ALS programs work effectively. Good communication and coordination among stakeholders allow smoother planning and better implementation of activities, which supports DepEd’s (2018) emphasis on stakeholder involvement in education programs.
Resource sharing and community support also play a big role in sustaining ALS programs. This aligns with Flores (2017) and Llego (2013), who emphasized that collaboration improves program sustainability and learner support.
The high level of ALS effectiveness shows that partnerships contribute directly to learner success, especially in terms of engagement and completion rates. This supports the findings of Tayao (2014) and Bautista and Valdez (2015), who noted that collaboration improves outcomes for non-formal learners.
The strong correlation between partnerships and implementation effectiveness confirms that ALS programs perform better when stakeholders work together. The shared perceptions among respondents further reinforce that collaboration is widely recognized as essential in ALS success (UNESCO, 2015).

Conclusion

The study concluded that strong partnerships and linkages significantly improve ALS implementation in the Schools Division of Antique. Active collaboration among learners, parents, teachers, and community partners leads to better program delivery and improved learner outcomes. The study also confirmed that stronger partnerships are associated with higher ALS effectiveness, highlighting the importance of continuous stakeholder engagement.

Recommendations

It is recommended that ALS coordinators and school leaders continue strengthening partnerships through regular communication, joint planning, and shared resource initiatives. DepEd may also consider providing training programs to further enhance stakeholder collaboration.
ALS centers should strengthen monitoring and evaluation systems to ensure partnerships are effectively supporting learners. Community organizations and LGUs are encouraged to remain active partners by providing resources and learning opportunities. Future researchers may also explore long-term impacts of partnerships on learner success and retention in ALS programs.
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