INFLUENCE OF ORGANIZATIONAL CULTURE ON QUALITY MANAGEMENT PRACTICES THROUGH ISO 9001:2015 



ABSTRACT
This study examined the influence of organizational culture on quality management practices through ISO 9001:2015 implementation in a state university. Specifically, it assessed organizational culture in terms of student-centeredness and innovative teaching and learning, evaluated ISO 9001:2015 implementation in terms of support, operation, performance evaluation, and improvement, and analyzed quality management practices in instruction, research publication and innovation, and student services. Using a quantitative design with simple mediation analysis, data were gathered from 127 faculty members through a validated questionnaire. Results showed that organizational culture was very strong, ISO 9001:2015 implementation was very good, and quality management practices were very good. Regression analysis indicated that ISO 9001:2015 implementation significantly influenced quality management practices, while mediation analysis confirmed that ISO 9001:2015 partially mediates the influence of organizational culture on quality management practices. The findings suggest that quality management practices is strengthened not only by organizational culture but also by a structured quality system that translates shared values into documented, measurable, and continuously improved practices.
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INTRODUCTION
Quality management in state universities should be examined not only in terms of certification outcomes but also through the motivations for pursuing certification and the pathways through which quality systems are implemented. ISO 9001 certification is often driven by a combination of internal improvement objectives and external pressures for accountability and institutional legitimacy. Implementation typically requires structured process documentation and coordinated work across academic and administrative units, which can result in both intended outcomes, such as clearer procedures and improved process control, and unintended consequences, including increased administrative workload and compliance-oriented routines that shape how quality management is experienced within public universities (Eryılmaz et al., 2018). Similarly, Kimanthi et al. (2017) found that ISO-based quality management strengthens process clarity and coordination but also presents practical challenges related to resource adequacy and the tangibility of facilities, equipment, and service support.
Quality management appears to be more effective when treated as a continuous institutional practice rather than a one-time effort to obtain certification. Ab Wahid (2019) emphasized that sustaining ISO-based quality management systems (QMS) depends on people-centered conditions such as leadership commitment, continuous staff development, and effective internal communication. Iberahim et al. (2018) likewise highlighted that the maintenance of ISO 9001 in higher education institutions relies on top management support, employee involvement, and supportive mechanisms that prevent the system from becoming purely documentation driven. Despite these benefits, implementation challenges remain. Miciano and Miciano (2024) noted that faculty resistance, often rooted in perceived increases in workload or doubts about the value of new quality initiatives, can hinder the effective adoption of ISO 9001:2015 practices.
In the Philippine public sector, ISO 9001 adoption is reinforced by national policy frameworks. Executive Order No. 605 (2007) mandates government agencies, including State Universities and Colleges (SUCs), to implement ISO-based quality management systems under the Government Quality Management Program. This directive is complemented by Administrative Order No. 25, Memorandum Circular No. 2016-1, which identifies ISO-aligned QMS implementation as a key requirement for eligibility for the Performance-Based Bonus. These policy mechanisms position ISO 9001 not only as a compliance requirement but also as a strategic instrument for strengthening accountability, transparency, and continuous improvement in public higher education institutions. As a globally recognized standard, ISO 9001 supports institutional efforts to enhance service quality, operational consistency, and organizational credibility. 
This study examined the extent to which ISO 9001:2015 mediates the influence of organizational culture on quality management practices in a state university. It focuses on how faculty members across campuses perceive organizational culture, particularly in terms of student-centeredness and innovative teaching and learning, and how these cultural dimensions relate to the implementation of ISO 9001:2015. Specifically, the study seeks to describe the faculty profile across campuses, assess the implementation of ISO 9001:2015 as a mediating factor, and analyze faculty perceptions of quality management practices in the areas of instruction, research publication and innovation, and student services. Through this, the study intends to clarify the role of organizational culture and ISO 9001:2015 in shaping quality management practices within the state university.

Theoretical Framework
This study is anchored on Dynamic Capabilities Theory, Resource Orchestration Theory, and Total Quality Management Theory. Dynamic Capabilities Theory explains that organizational culture helps the university adapt and respond to changing educational and institutional demands. Resource Orchestration Theory emphasizes that organizational culture becomes more effective when it is translated into formal and coordinated systems; in this study, ISO 9001:2015 serves as the mechanism that organizes and operationalizes cultural values into structured processes. Total Quality Management Theory, particularly Deming’s continuous improvement perspective, explains how these formal systems help strengthen quality management practices in instruction, research publication and innovation, and student services. Taken together, these theories support the view that organizational culture influences quality management practices both directly and indirectly through ISO 9001:2015 implementation.
In total, this study posits that organizational culture, reflected in student-centeredness and innovative teaching and learning, provides the institutional foundation for strengthening quality-related processes in a state university. ISO 9001:2015 implementation serves as the mediating mechanism that translates these cultural orientations into formal, coordinated, and measurable systems, while quality management practices represent the outcomes of these combined organizational and procedural influences. 

Conceptual Framework 

The conceptual framework of this study explains how organizational culture influences quality management practices through the mediating role of ISO 9001:2015 implementation. Organizational culture, as the independent variable, is examined in terms of student-centeredness and innovative teaching and learning. ISO 9001:2015 implementation serves as the mediating variable and is assessed through the dimensions of support, operation, performance evaluation, and improvement. Quality management practices, the dependent variable, are evaluated in the areas of instruction, research publication and innovation, and student services. The framework also considers respondents’ demographic profile, generational cohort, highest educational attainment, job classification, and years in service, as extraneous variables that may account for differences in perceptions. 
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                                                       Figure 1: Schematic Presentation of the Study

The framework shows that organizational culture shapes institutional values, ISO 9001:2015 translates these values into structured systems, and quality management practices reflect the resulting institutional outcomes.

Statement of Hypotheses
The following null hypotheses were tested at the 0.05 level of significance:
Ho1a: There is no significant difference in quality management practices when respondents are grouped according to generational cohort.
Ho1b: There is no significant difference in quality management practices when respondents are grouped according to job classification, 
Ho1c: There is no significant difference in quality management practices when respondents are grouped according to length of service, and
Ho1d: There is no significant difference in quality management practices when respondents are grouped according to highest educational attainment.
Ho2: Organizational culture does not significantly influence quality management practices. 
Ho3: Organizational culture does not significantly influence ISO 9001:2015 implementation. 
Ho4: ISO 9001:2015 implementation does not significantly influence quality management practices.
Ho5: ISO 9001:2015 implementation does not significantly mediate the influence of organizational culture on quality management practices.

Related Literature 

Quality Management Practices

Quality management practices in higher education involve systematic planning, implementation, monitoring, and continuous improvement of academic and administrative processes to ensure alignment with institutional goals and external standards (Roque & Ulanday-Lozano 2024). QMP is commonly reflected in instruction, research publication and innovation, and student services, which serve as key indicators of institutional effectiveness, accountability, and stakeholder responsiveness. National policies such as EO 605 s. 2007 and CHED CMO 17 s. 2022 further emphasize continuous improvement and quality assurance as essential expectations for state universities. 

Instruction

Instruction is a core dimension of quality management because it directly reflects how teaching and learning processes are planned, delivered, and improved. Studies emphasize that effective instruction is supported by aligned learning outcomes, appropriate teaching strategies, and continuous monitoring to ensure improved student performance and institutional effectiveness (Munna & Kalam, 2021).

Research Publication and Innovation

Research publication and innovation are widely recognized as indicators of academic productivity, institutional credibility, and societal relevance. Studies show that strong research output enhances university performance, strengthens knowledge creation, and improves responsiveness to national and global development needs (Baron & Robles, 2023).

Student Services

Student services contribute to holistic student development, satisfaction, and retention, making them an essential component of quality management in higher education. Literature highlights those responsive services such as guidance, advising, and student development programs support academic success and strengthen institutional accountability (Wells & Henry-Darwish, 2019).

Organizational Culture

Organizational culture refers to the shared values, beliefs, and practices that shape how members of the university think, interact, and perform their roles. In higher education, it influences collaboration, decision-making, commitment, and the effectiveness of institutional processes. The literature shows that a strong organizational culture supports quality initiatives, continuous improvement, and the effective implementation of formal systems such as ISO 9001:2015 (Caliskan & Zhu, 2019; Lapiņa et al., 2015). 

Student-Centeredness

Student-centeredness reflects a cultural orientation that places students’ needs, development, and engagement at the center of institutional practices. Studies show that this orientation promotes inclusiveness, responsiveness, academic support, and student well-being, making it an important indicator of quality in higher education (Madden, 2025). 

Innovative Teaching and Learning

Innovative teaching and learning refer to a culture that promotes creativity, adaptability, instructional improvement, and continuous faculty development. The literature suggests that this orientation helps universities respond to changing educational demands and improve the quality of teaching and learning processes (Idris, 2019). 

ISO 9001:2015 Implementation

ISO 9001:2015 implementation refers to the use of a formal quality management system that helps universities standardize processes, clarify responsibilities, monitor performance, and sustain continuous improvement. In higher education, its effectiveness depends on how well academic and administrative practices are aligned within the institution’s quality framework (Rahnuma, 2020). 
Support

Support covers the resources, competence, communication, and documented information needed to sustain the quality management system. Studies emphasize that training, employee involvement, effective communication, and adequate facilities are essential for successful implementation of ISO 9001:2015 in higher education (Ab Wahid, 2019; Iberahim et al., 2018). 

Operation

Operation focuses on the planning, implementation, and control of processes to ensure consistent service delivery. Literature shows that clearly defined procedures, documentation, and risk-based thinking strengthen operational performance and help institutions maintain quality standards (Santos et al., 2021). 

Performance Evaluation

Performance evaluation refers to monitoring, measuring, and reviewing the effectiveness of the quality management system. Internal audits, management reviews, and stakeholder feedback help institutions identify gaps, assess compliance, and support evidence-based improvement (Mourougan & Sethuraman, 2019; Ab Wahid, 2019; ISO, 2015). 

Improvement

Improvement highlights the need for corrective action and continual enhancement of processes, services, and outcomes. In higher education, this means strengthening academic services, administrative processes, and student support to improve quality and institutional effectiveness over time (Mourougan & Sethuraman, 2019). 

METHODOLOGY
This study employed a quantitative, research design with simple mediation analysis to examine whether ISO 9001:2015 implementation mediates the influence of organizational culture on quality management practices in a state university. The study involved 127 faculty members selected through stratified random sampling. Data was collected using a structured questionnaire. The measures for organizational culture and quality management practices were developed from institutional manuals and policies, while the instrument for ISO 9001:2015 implementation was adapted from Santos et al. (2021). Prior to administration, the questionnaire underwent expert validation and reliability testing to ensure content adequacy and consistency.
The data were analyzed using appropriate statistical tools and software. Mean and standard deviation were used to summarize perceptions of organizational culture, ISO 9001:2015 implementation, and quality management practices. To test differences in perceptions of quality management practices across respondent profile groups, the Mann–Whitney U test and Kruskal–Wallis test was applied because the normality assumption was violated. Linear regression analyses were used to examine the influence of organizational culture on quality management practices, the influence of organizational culture on ISO 9001:2015 implementation, and the influence of ISO 9001:2015 implementation on quality management practices. Finally, simple mediation analysis was performed to determine whether ISO 9001:2015 implementation significantly mediates the effect of organizational culture on quality management practices by estimating both direct and indirect effects.
RESULTS AND ANALYSIS
This section presents the findings of the study based on the stated objectives. It includes the respondents’ perceptions of organizational culture, ISO 9001:2015 implementation, and quality management practices. It also examines whether significant differences exist in these perceptions when respondents are grouped according to profile. The results are discussed in relation to the study framework and relevant literature.

Table 1
Frequency and Percentage Distribution of Respondents
	Profile
	Category
	Frequency
	Percentage

	Generational Cohort
	Generation X (1965-1980)
Millennials (1981-1996)
Generation Z (1997-2012)
TOTAL
	9
58
60
127
	7.1
45.7
47.2
100

	Job Classification
	Faculty with Admin Designation
Faculty without Admin Designation
TOTAL
	42
85
127
	33.1
66.9
100

	Years of Service
	0-5 years (Early Career)
6-10 years (Early to Middle Career)
11-15 years (Middle Career)
16 years and above (Late Career)
TOTAL
	77
36
8
6
         127
	60.6
28.3
6.3
4.7
        100

	Highest Educational Attainment
	Bachelor’s Degree
Master’s Degree
Doctorate Degree
TOTAL
	28
83
16
127
	22.0
65.4
12.6
100












In terms of job classification, 85 respondents (66.9%) were faculty without administrative designation, while 42 (33.1%) held administrative roles. This indicates that most respondents primarily performed teaching functions rather than managerial responsibilities. For years of service, the largest group was faculty with 0–5 years of service, comprising 77 respondents (60.6%), followed by those with 6–10 years at 36 (28.3%). Only 8 respondents (6.3%) had 11–15 years of service, and 6 (4.7%) had 16 years or more, showing that the sample was dominated by early-career faculty. Although respondents reported their actual years of service, these were later grouped into career-stage categories to make the analysis more meaningful and easier to interpret.
In terms of educational attainment, most respondents held a master’s degree (83 or 65.4%), followed by bachelor’s degree holders (28 or 22.0%) and doctorate degree holders (16 or 12.6%). This shows that the majority possessed graduate-level qualifications. The inclusion of bachelor’s degree holders may be explained by civil service policy allowing temporary appointments in State Universities and Colleges when qualified applicants are limited, provided those appointed are already pursuing graduate studies. The study also used generational cohort instead of chronological age because generational groupings better capture shared social and professional experiences that may influence workplace perceptions and practices. Based on these groupings, the youngest respondents likely belonged to Generation Z and the oldest to Generation X, with no respondents classified under the Baby Boomer cohort.
Table 2
Summary Result of Organizational Culture
	Dimension
	Mean
	SD
	Description

	Student-Centeredness
	3.66
	0.61
	Very Strong

	Innovative Teaching and Learning
	3.54
	0.72
	Very Strong

	Overall
	3.61
	0.66
	Very Strong


Legend: 3.25-4.00 (Very Strong); 2.50-3.24 (Strong); 1.75-2.49 (Weak); 1.00-1.74 (Very Weak)

Table 2 shows that organizational culture was perceived as very strong overall (M = 3.61, SD = 0.66). Student-centeredness obtained the higher mean (M = 3.66), followed by innovative teaching and learning (M = 3.54). These findings suggest that the institution’s cultural environment strongly supports student welfare, responsiveness, and academic innovation. This supports the view that organizational culture provides the institutional foundation for quality-related behavior and continuous improvement in higher education (Lapiņa et al., 2015; Rahnuma, 2020).
Table 3
Summary Result of ISO 9001:2015 Implementation
	Dimension
	Mean
	SD
	Description

	Support
	3.43
	0.64
	Very Good

	Operation
	3.54
	0.60
	Very Good

	Performance Evaluation
	3.60
	0.58
	Very Good

	Improvement
	3.62
	0.57
	Very Good

	Overall
	3.55
	0.60
	Very Good


Legend: 3.25-4.00 (Very Good); 2.50-3.24 (Good); 1.75-2.49 (Poor); 1.00-1.74 (Very Poor)

Table 3 indicates that ISO 9001:2015 implementation was very good overall (M = 3.55, SD = 0.60). Among the four dimensions, improvement obtained the highest mean, followed by performance evaluation, operation, and support. The result implies that the university generally sustains quality assurance mechanisms through monitoring, corrective action, and continual improvement. These findings are consistent with studies showing that ISO 9001:2015 strengthens institutional performance when its core clauses are systematically implemented (Gamit et al., 2024; Mourougan & Sethuraman, 2019).
Table 4
Summary Result of Quality Management Practices
	Dimension
	Mean
	SD
	Description

	Instruction 
	3.88
	0.33
	Very Good

	Research Publication and Innovation
	3.26
	0.81
	Very Good

	Student Services
	3.74
	0.54
	Very Good

	Overall
	3.63
	0.65
	Very Good


Legend: 3.25-4.00 (Very Good); 2.50-3.24 (Good); 1.75-2.49 (Poor); 1.00-1.74 (Very Poor)

Table 4 presents the summary result of quality management practices. Overall, quality management practices were rated very good (M = 3.63, SD = 0.65). Instruction obtained the highest mean, followed by student services, while research publication and innovation obtained the lowest mean although it remained within the very good range. This suggests that the institution maintains sound quality practices across its core functions, with stronger consistency in instruction and student support than in research-related systems. The pattern is consistent with the literature emphasizing instruction and student services as visible indicators of institutional quality in higher education (Wells & Henry-Darwish, 2019).
Table 5
Test of significant difference in quality management practices when grouped based on profile
	Profile
	Category
	Mean Rank
	Test Statistic
	p-value
	Decision
	Interpretation

	Generational Cohort
	Generation X
Millennials
Generation Z
	73.00
63.15
63.48
	1.593
	0.451
	Do not reject H01a
	Not Significant

	Job Classification
	Faculty with Admin Designation
Faculty without Admin Designation
	68.46

61.79
	-1.590
	0.112
	Do not reject H01b
	Not Significant

	Years of Service
	0-5 years
6-10 years 
11-15 years
16 years and above
	60.63
67.71
73.00
73.00
	5.064
	0.167
	Do not reject H01c
	Not Significant

	Highest Educational Attainment
	Bachelor’s Degree
Master’s Degree
Doctorate Degree
	61.66
63.05
73.00
	3.081
	0.214
	Do not reject H01d
	Not Significant



The results indicate no significant differences in perceived quality management practices when respondents are grouped according to generational cohort, job classification, years of service, and highest educational attainment, since all p-values are greater than 0.05. This suggests that respondents tended to view quality management practices in a generally similar manner across profile categories, which may reflect the standardized nature of institutional processes under ISO 9001:2015. The non-significant difference across generational cohorts suggests that younger and older faculty members have similar perceptions of quality management practices. This may be due to the university’s standardized procedures, regular orientations, mentoring, and quality assurance activities, which promote a shared understanding of quality standards. This finding is consistent with Roque (2025), who likewise found similar QMS practices across respondent groups in higher education institutions.
However, these findings should be interpreted with caution because they are based on self-reported perceptions rather than direct measures of actual practice. Responses may have been influenced by social desirability bias, where participants provide more favorable answers to align with expected institutional values, and by loyalty bias, especially in a state university setting where faculty may feel inclined to present their institution positively. Thus, while the results suggest consistency in perceptions across groups, they may not fully capture variations in the actual implementation of quality management practices.
Table 6
Model Test on the Significant Influence of the Dimensions of Organizational Culture on Quality Management Practices
	Predictors
	Unstandardized Coefficients (B)
	Standardized Coefficients ()
	t-value
	p-value
	Interpretation

	(Constant)
	1.372
	-----
	5.971
	<0.001
	-----

	Student-Centeredness
	0.509
	0.540
	5.359
	<0.001
	Significant

	Innovative Teaching and Learning
	0.113
	0.177
	1.759
	0.081
	Not Significant

	Model Summary:
; Adjusted ; F-value ; p-value ; Interpretation = Significant



As to the predictor student-centeredness, the computed t-value of 5.359 with a p-value less than 0.001 confirms that the influence is statistically significant at the 0.05 level. Thus, student-centeredness significantly influences quality management practices. The unstandardized coefficient (B = 0.509) indicates that for every one-unit increase in student-centeredness, quality management practices increase by 0.509 units, holding the other dimension constant. The standardized coefficient (β = 0.540) reflects a substantial positive contribution to the model. This implies that stronger manifestations of student-centered practices are associated with higher levels of quality management practices in instruction, research publication and innovation, and student services.
On the other hand, innovative teaching and learning do not significantly influence quality management practices in the presence of student-centeredness. Although the relationship is positive (B = 0.113; β = 0.177), the t-value of 1.759 with a p-value of 0.081 exceeds the 0.05 level of significance. This indicates that innovative teaching and learning, when considered alongside student-centeredness, does not contribute significantly to explaining variations in quality management practices within the institution.
Table 7
Model Test on the Significant Influence of the Dimensions of Organizational Culture on ISO 9001:2015 Implementation
	Predictors
	Unstandardized Coefficients (B)
	Standardized Coefficients ()
	t-value
	p-value
	Interpretation

	(Constant)
	0.806
	-----
	2.774
	0.006
	-----

	Student-Centeredness
	0.375
	0.301
	3.124
	0.002
	Significant

	Innovative Teaching and Learning
	0.387
	0.459
	4.754
	<0.001
	Significant

	Model Summary:
; Adjusted ; F-value ; p-value ; Interpretation = Significant



	As to the predictor student-centeredness, the computed t-value of 3.124 with a p-value of 0.002 confirms that the influence is statistically significant at the 0.05 level. Thus, student-centeredness significantly influences ISO 9001:2015 implementation. The unstandardized coefficient (B = 0.375) indicates that for every one-unit increase in student-centeredness, ISO 9001:2015 implementation increases by 0.375 units, holding the other dimension constant. The standardized coefficient (β = 0.301) reflects a positive contribution to the model. This implies that stronger manifestations of student-centeredness are associated with higher levels of ISO 9001:2015 implementation across support, operation, performance evaluation, and improvement mechanisms within the institution.
	Moreover, innovative teaching and learning significantly influence ISO 9001:2015 implementation in the presence of student-centeredness. The computed t-value of 4.754 with a p-value less than 0.001 confirms that this effect is statistically significant at the 0.05 level. The unstandardized coefficient (B = 0.387) indicates that for every one-unit increase in innovative teaching and learning, ISO 9001:2015 implementation increases by 0.387 units, holding student-centeredness constant. The standardized coefficient (β = 0.459) reflects a substantial positive contribution to the model. This indicates that innovative teaching and learning plays a meaningful role in strengthening ISO 9001:2015 implementation within the university context.

Table 8
Model Test on the Significant Influence of the Dimensions of ISO 9001:2015 Implementation on Quality Management Practices
	Predictors
	Unstandardized Coefficients (B)
	Standardized Coefficients ()
	t-value
	p-value
	Interpretation

	(Constant)
	1.806
	-----
	10.212
	<0.001
	-----

	Support
	0.151
	0.225
	2.315
	0.022
	Significant

	Operation
	0.051
	0.074
	0.646
	0.520
	Not Significant

	Performance Evaluation
	-0.153
	-0.227
	-1.414
	0.160
	Not Significant

	Improvement
	0.465
	0.667
	4.120
	<0.001
	Significant

	Model Summary:
; Adjusted ; F-value ; p-value ; Interpretation = Significant



The results indicate that among the four dimensions of ISO 9001:2015 implementation, Support and Improvement significantly influence quality management practices. The computed t-values for Support (t = 2.315, p = 0.022) and Improvement (t = 4.120, p < 0.001) confirm statistical significance at the 0.05 level. The unstandardized coefficients show that a one-unit increase in Support and Improvement leads to corresponding increases of 0.151 and 0.465 units in quality management practices, respectively, holding the other ISO dimensions constant. Notably, Improvement (β = 0.667) demonstrates the strongest standardized effect, indicating that mechanisms related to corrective action, nonconformity management, and continual improvement greatly enhance instruction, research publication and innovation, and student services. Support (β = 0.225), while slightly less in effect, highlights the importance of adequate resources, infrastructure, communication, and personnel awareness in sustaining effective quality management systems.
In contrast, Operation and Performance Evaluation do not significantly influence quality management practices within the context of the regression model. Although Operation (β = 0.074, p = 0.520) and Performance Evaluation (β = –0.227, p = 0.160) exhibit directional relationships, their effects are not statistically significant at the 0.05 level. This suggests that when the effects of Support and Improvement are accounted for, these two dimensions do not provide additional explanatory power in predicting variations in quality management practices. It may imply that operational controls and monitoring mechanisms, while integral to ISO compliance, do not independently drive perceived improvements in instructional delivery, research productivity, or student services unless reinforced by strong support systems and a culture of continuous improvement. 
This supports the argument that ISO 9001:2015 serves not merely as a compliance mechanism but as a practical framework for standardizing processes, strengthening documentation, and sustaining continual improvement (Ibarrientos, 2021; Vykydal et al., 2020).
Table 9
Test on the Mediating Effect of ISO 9001:2015 Implementation in the Influence of Organizational Culture on Quality Management Practices
	Effect
	Estimate (B)
	z-value
	p-value
	Decision
	Interpretation

	Indirect Effect (a × b)
	0.228
	4.07
	<0.001
	Reject H05
	Significant

	Direct Effect (c)
OC → QMP 
	0.336
	4.57
	<0.001
	-------
	Significant

	Total Effect (c + a × b)
	0.564
	10.21
	<0.001
	-------
	Significant

	OC → I9I (a)
	0.791
	11.46
	<0.001
	-------
	Significant

	I9I → QMP (b)
	0.288
	4.35
	<0.001
	-------
	Significant


Note: OC – Organizational Culture; I9I – ISO 9001:2015 Implementation; QMP – Quality Management Practices; 40.4% - Percent of Partial Mediation
As shown in Table 9, the indirect effect (a × b) has an estimate of B = 0.228, with a z-value of 4.07 and a p-value less than 0.001. Since th8e p-value is below the 0.05 level of significance, H05 is rejected. This statistical result provides sufficient evidence that the indirect pathway is significant, indicating that ISO 9001:2015 implementation significantly mediates the influence of organizational culture on quality management practices. Moreover, the direct effect (c) remains statistically significant (B = 0.336, z = 4.57, p < 0.001), demonstrating that organizational culture continues to exert a significant influence on quality management practices even after accounting for the mediator. Because both the indirect effect and the direct effect are significant, the mediation is classified as significant partial mediation, not full mediation.
The total effect (c + a × b) has an estimate of B = 0.564, with a z-value of 10.21 and a p-value less than 0.001, indicating statistical significance at the 0.05 level. This result confirms that organizational culture has a strong and meaningful overall influence on quality management practices when both its direct and indirect pathways are considered together. The magnitude of the total effect reflects the combined contribution of organizational culture acting independently and through ISO 9001:2015 implementation. Thus, organizational culture exerts a substantial overall impact on strengthening quality management practices within the institution.
The mediation results underscore the meaningful yet partial role of ISO 9001:2015 implementation in explaining how organizational culture influences quality management practices. The significant indirect effect confirms that a portion of the influence of organizational culture operates through ISO 9001:2015 implementation. However, considering that the indirect effect (0.228) accounts for approximately 40.4% of the total effect (0.564), the mediating role, while statistically significant, represents less than half of the overall influence. This indicates that ISO 9001:2015 implementation serves as an important transmission mechanism through which cultural values are translated into structured quality processes, but it does not fully account for the influence of organizational culture on quality management practices. 
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                                                    Figure 2: Partial Mediation Model


This means that organizational culture influences quality management practices both directly and indirectly through ISO 9001:2015 implementation. The result supports the view that ISO 9001:2015 functions as an important transmission mechanism through which cultural values are translated into formal, measurable, and auditable practices, while organizational culture itself remains a strong independent driver of institutional quality (Fonseca, 2015; Gamit et al., 2024).
CONCLUSION
The study concludes that organizational culture, ISO 9001:2015 implementation, and quality management practices are all strongly evident in the state university. Organizational culture was found to be very strong, while the implementation of ISO 9001:2015 and quality management practices were rated very good. The findings also show that ISO 9001:2015 implementation significantly influences quality management practices, which means that better implementation helps improve instruction, research publication and innovation, and student services.
More importantly, ISO 9001:2015 implementation was found to significantly and partially mediate the influence of organizational culture on quality management practices. This means that quality management is shaped not only by the university’s culture but also by the formal systems that turn these values into actual practice. Overall, the study suggests that state universities can further strengthen quality management by maintaining a student-centered and innovation-oriented culture while continuously improving their ISO-based systems for support, monitoring, and corrective action.
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