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ABSTRACT
The study examined the effect of inventory management strategies on the project management performance in Henivoc project consult Ltd, Ebonyi State, Nigeria. The specific objectives were to; ascertain the effect of safely stock on the stock availability in Henivoc project consult Ltd, Ebonyi State, Nigeria and determine the effect of just-in-time on the reliability of service in Henivoc project consult Ltd, Ebonyi State, Nigeria. Survey research design was employed. Population was 69. Sample size of the study was 69 due to small nature of the population. Instrument used for data collection was a structured questionnaire. The reliability coefficient of questionnaire was 0.85 and this was measured using Cronbatch’s alpha coefficient which showed consistency of the instrument. Regression analytical tool was used in testing the hypotheses. Findings revealed that safety stock had a significant positive effect on stock availability of Henivoc project consult Ltd, Ebonyi State, Nigeria (coff = .492, pv<0.05). Just-in-time had a significant positive effect on reliability of service in Henivoc project consult Ltd, Ebonyi State, Nigeria (coff = .192, pv<0.05). The study concluded that all the independent variables (inventory management) had a significant positive effect to the dependent variable (effective project management). Based on the findings and conclusion reached, the study recommended that Henivoc project consult Ltd should ensure that safety stocks were sufficient to meet production requirements and customer demands at all times and avoid holding unnecessary stock availability that might increase holding costs and thus ensure enhanced customer satisfaction.

















SECTION ONE
INTRODUCTION
1.1 Background of the Study
Inventory management is pivotal in effective and efficient organization. It is also vital in the control of materials and goods that have to be held (or stored) for later use in the case of production or later exchange activities in the case of services. The principal goal of inventory management involves having to balance the conflicting economics of not wanting to hold too much stock. Inventory problems of too great or too small quantities on hand can cause business failures (Pawan and Bahl, 2024).
Worldwide, inventory management is believed to have originated with the usage of tally sticks for counting about 50,000 years ago. However, throughout time, inventory management evolved into rather more precise accounting and record-keeping systems, particularly in the cultures of the ancient Greeks and Egyptians. Subsequently, sophisticated inventory management systems became more and more common in the mid to late 1990s. The key elements of contemporary inventory management include radio-frequency identification, microchips that transmit product information, including everything that matters to a business owner and their staff, and mobile inventory software that can handle inventory (Ugwu & Nwakoby, 2020).

Inventory control improves corporate operations by ensuring a smooth flow of products and services. The terms "inventory management" and "inventory control" refer to the management of commercial inventory or the movement of goods in response to demand. In today's business environment, inventory control and management are very helpful since they play a critical role in any company's success or failure given the fierce rivalry in each field (Ugwu, Orga & Okonkwo, 2023).

The practice of keeping track of your inventory and ensuring that you have the correct things in the proper locations is known as inventory management strategy (at the right time). You can swiftly adapt to fluctuations in demand with an efficient inventory strategy, ensuring that you correctly satisfy each order. The profitability of a project management firm is frequently dependent on how well it manages its inventory. Without a solid strategy in place, businesses risk stock-outs or excess inventory on hand. These organizations should educate themselves on which of the several kinds of inventory strategies available best matches their objectives in order to improve efficiency and satisfy client demand (Dubois, 2022; Ugwu, et al, 2023).

The efficient operation of project management enterprises depends on their inventories. They might include unfinished items, work-in-progress, consumables and spare components, as well as raw materials. All of these inventory classifications are not necessary for a project management company. Whatever the inventory goods, they all require effective management because a large portion of the company’s money is usually invested in them. Within the same organization, many departments apply various approaches to inventory. This is mostly due to the fact that a department's motivation is influenced by the specific job it performs (Anichebe, 2023; Ugwu, et al, 2023).

Restocking, lead times, carrying costs of inventory, asset management, inventory forecasting, inventory valuation, inventory visibility, future inventory, price forecasting, physical inventory, available physical space, quality management, replenishment, returns and defective goods, and demand forecasting are all factors that need to be balanced. Optimal inventory levels are achieved by juggling these conflicting demands, which is a continuous process as company needs change and respond to the external environment (Shenoy & Zabelle, 2022; Pawan and Bahl, 2024).
At all project management organizational levels and throughout all job functions, managers make decisions that they believe will result in high levels of performance using their available resources, including people, information, equipment, and so on. Long-term as well as short-term organizational performance goals must be met, managers search for ways to better manage their resources in order to perform well on the important performance metrics relied upon by both internal and external assessors (Ugwu, Orga & Okonkwo, 2023). As a result, the study on the inventory management strategies and project management performance in Henivoc project consult Ltd, Ebonyi State, Nigeria.

1.2 Statement of the Problem
The reality is that effective inventory management produces the continuity and repeat business that every firm seeks. Always strive to raise your service quality to the point where you can respond to consumer demands quickly if you want your hard-earned customers to return to buy your goods and services.

Reduced project management performance might result from being exposed to these companies' poor inventory management techniques. Inventory management is a difficult task. Every area of your business is impacted by the procedure and outcomes. Poor inventory management results in inefficiencies since you lack precise real-time information on how much inventory you have in addition to having too little or too much of it. Due to inadequate tracking, overstocking discounted items, ignoring trends, and restricted access to inventory control, inventory can spiral out of control when out-of-date products are not moving quickly enough or when cyclical swings in demand fall short of inventory projections.

Due to them, there is a lack of safety stock strategy, just-in-time inventory strategy, and materials requirement planning (MRP). Henivoc project consult Ltd, Ebonyi State, Nigeria would suffer from low product reliability, a lack of stock availability, and poor customer retention if the effects of inefficient inventory methods are not addressed. Some businesses have closed due to a shortage of manufacturing resources, the high cost of maintaining an expected level of inventory, and low profit margins. Based on this, the study maintained to examine the effect of inventory management strategies on project management performance in Henivoc consult Ltd, Ebonyi State, Nigeria.

1.3 Objectives of the Study
The main objective of the study was to investigate the effect of inventory management strategies on the project management performance in Henivoc project consult Ltd, Ebonyi State, Nigeria. Specifically;
i.   To ascertain the effect of safely stock on the stock availability in Henivoc project consult Ltd, Ebonyi State, Nigeria.
ii. To determine the effect of just-in-time on the reliability of service in Henivoc project consult   Ltd, Ebonyi State, Nigeria.



1.4 Research Questions
Therefore, the researcher asked two questions as it relates to the study;
i. What is the effect of safely stock on the stock availability in Henivoc project consult Ltd,  Ebonyi State, Nigeria?
ii. What is the effect of just-in-time on the reliability of service in Henivoc project consult   Ltd, Ebonyi State, Nigeria?

1.5 Statement of Hypotheses
The following statement of hypotheses were formulated to guide the study;
i. There is no positive effect of safely stock on the stock availability in Henivoc project consult Ltd, Ebonyi State, Nigeria.
ii. There is no positive effect of just-in-time on the reliability of service in Henivoc project consult Ltd, Ebonyi State, Nigeria. 

1.6 Significance of the Study
The study would be of benefit to the following groups.

Government and Policy Makers: The study would be crucial for policy makers because they can pinpoint which inventory management strategies are more likely to influence how their operations are set up and how project managers again satisfaction once government and policy makers do the needful, as well as which strategies to employ to boost performance and enable the Henivoc to go global.

Scholars and Academicians
Since this study's findings would provide the foundation for additional research, academicians, and scholars would find great value in its findings. Using the study's findings, the experts would talk about the Henivoc project consult Ltd, Ebonyi State, Nigeria, especially the construction business. The study would aid other academics working on a relevant subject and provide references for upcoming scholars.

Managers and Practitioners
The study would be necessary for managers and practitioners of Henivoc project consult Ltd, Ebonyi State, Nigeria as they will be able to understand the impact of inventory management strategies and, more so, as they expand to different market territories. The study would go further to be a source of reference to other firms in the project consultation firms to assist with how they can also diversify their products to enhance performance.

1.7 Scope of the Study
The scope of the study covered inventory management strategies and project management performance in Henivoc project consult Ltd, Ebonyi State, Nigeria. The study therefore was restricted to staff of Henivoc project consult Ltd, Ebonyi State, Nigeria. The study was concentrated on Henivoc Project Consult Limited, Ebonyi State, Nigeria headquarters. Meanwhile, the study captured dependent variable (known as project management performance was broken into stock availability and reliability of service) and independent variables (known as inventory management strategies broken into safety stock and just-in-time). 



















SECTION TWO
REVIEW OF RELATED LITERATURE
2.1 Conceptual Review
2.1.1 Inventory
As stated by Ballou (2024), inventory can be defined as the supply of raw materials, suppliers, work-in-progress, components, and finished goods that appear at numerous points throughout a firm’s production and logistics process. Inventory is defined as a list of goods and materials which are available in stock for business and in accounting inventory is considered as an asset (Sharma, 2021).

2.1.2 Inventory Management
Inventory management is always about optimizing the inventory to achieve good firm performance, increase, and effectiveness and increase efficiency. Poor inventory management in production floor will cause excess or shortages of raw material which indirectly impact business performance of the company (Ooi, 2017). Inventory management is the active control program, which allows a firm to manage its manufacturing, sales, purchases, distributions and payments (Ayoo, 2023). Inventory management is a systematic control and regulation of the purchase, storage and usage of materials in such a way as to maintain an even flow of production and avoid excessive investment in inventories (Ayoo, 2023).

2.1.3 Inventory Management Strategies
The ultimate goal of inventory management methods is to better manage and control the inventory items in the warehouse with the least amount of effort and the most amount of effectiveness. Tracking your items and making sure the appropriate things are in the proper places is the process of strategic inventory management (at the right time) (Ugwu, et al, 2023). Utilizing an efficient inventory management approach will enable you to react swiftly to changes in demand and ensure that every order is fulfilled precisely (Skubana, 2021).

2.1.4 Safety Stock Strategy 
A safety stock is a surplus of a product that is kept in the warehouse to avoid running out of stock. It acts as protection against shifts in demand. As a safeguard against unforeseen events, safety stock. To prevent losing sales as a result of stock shortages or supply chain disruptions, it is essential to calculate safety stock appropriately (Kesaven, 2022).

2.1.5 Just-in-Time Strategy
Just-in-time (JIT) Just-in-time (JIT) was originally introduced by the Japanese back in the 1930s as one of the newest approaches in that era but was quickly adapted and practiced by organizations all over the world. JIT has been developed, because, beyond the act of an inventory control method, and it is a philosophy, the philosophy used in the production of, and seeks to remove all the waste of resources (Rahmani, 2024). The achievement of JIT main goals brings key point benefits, which are an elimination of inventories will enable the organization to control the ordering and delivering a process for meeting the production orders and organization’s flexibility, and eliminating of inventories results to very low inventory carrying costs for the organization (Nemtajela, 2020).

2.1.6 Project Management Performance
Organizational performance can be measured in terms of two different perspectives, which are financial and non-financial. The organizational performance that this research will discuss is the aspect of non-financial measurement. Roth and Miller (2022) emphasize that project management performance can be measured by manufacturing capabilities: (Ward et al., 2021) quality, cost, dependability, flexibility, and innovation. Manufacturing strategy literature typically defines competitive capabilities in term of quality, delivery, flexibility, and cost attributes (Roth, 2020).

2.1.7 Stock Availability 
Securing the optimum stock availability rates creates the basic prerequisite for its sale, i.e. for achieving the desired transaction with the customer. Directly affecting sale (Dubelaar et al., 2021), where each reduction by 3% may contribute to 1% turnover decrease (ECR Rus, 2019), stock availability draws an increasing attention of large retailers and manufacturers. Stock availability in Henivoc project consult ltd is often described and analysed through out-of stock problem (Ettouzani et al, 2022).

2.1.8 Reliability of Service
Reliability is a trust in the ability of the company to conduct service properly, such as delivering on commitments and claims. This represents the ability to provide a service correctly and consistently. It is one of the most significant components of operation for customers. Reliability of past studies is defined as the reliability is the ability to deliver the promised service reliably and accurately. Past studies have shown that customers want consistent and dependable results (Nawaz & Hassan, 2023).

2.1.9 Conceptual Framework
Conceptual framework is a structure designed by the researcher based on ideas from related theories models and findings from related empirical. The conceptual framework is presented in figure 2.1 below
Inventory Management Strategies				Project Management Performance
(Independent Variables)						(Dependent Variable)
H1

Product Marketing
Stock Availability
H2
Safely Stock

Reliability of Service
Just-in-Time


Figure 2.1: Model of Inventory Management Strategies and Project Management Performance 
Source: Adapted from Orga, C.C (2023)

2.2 Theoretical Framework
This study was anchored on Deterministic inventory theory to guide the study.                                                                                                                             
2.2.1 Deterministic Inventory Theory 
Deterministic Inventory Theory Munyaka and Yadavalli (2022) stated that deterministic inventory theory bases inventory operations on a known (certain) demand. A deterministic model yields the same result due to certainty about the factors, conditions, and parameters involved, which are stated explicitly at the beginning. One of the parameters is demand. Antic, Djordjevic, and Lesec (2022) state that deterministic demand is expressed as a monthly sales forecast for each product. The deterministic demand model seeks to minimize the total costs associated with production time, setup time, and overtime, as well as inventory-related costs like ordering costs, safety cot, just-in-time cost, carrying costs, and stock-out costs (overstocks and shortages). According to David (2019), deterministic theory is the inventory theory that most suppliers or retailers use. In essence, this is maintaining inventory levels and placing further orders as needed. When shipment times and client orders can be predicted, this hypothesis performs well. You need to have enough inventory, for instance, if it takes a week for things to ship to a store. If not, you will have to decline orders from consumers when the item runs out of stock.

2.3 Empirical Review
Lukumon and Abraham (2018) investigated the effect of inventory management system on operational performance in manufacturing firms in Kenya. To further investigate the study and accurately analyze the result, three hypotheses were formulated. A descriptive research design random sampling techniques were employed where the sample size comprised of a total of sixty (60) staff were randomly selected from May and Baker Manufacturing Nigeria Limited in Lagos State. A non-parametric statistics of chi-square was employed to test for the relevant hypotheses. The outcome of this study reveals that, there is significance relationship between poor inventory management system and organizational performance. 

Iliemena, Odukoya, and Aniefor (2022) carried out an exploratory study of a few health institutions in Anambra state, Nigeria, to learn more about inventory management and control systems in the context of the COVID-19 pandemic. The research design used in the study was a survey. The reorder level system The analysis’s conclusion showed that the three systems currently in use the Re-order Level System, the Periodic Review System, and the Economic Order Quantity Model have a statistically significant impact on health institutions’ ideal stock levels and present substantial usage challenges during the COVID-19 pandemic.

In Enugu State, Nigeria, Chizoba, Clara, and Juliet (2022) looked into how inventory resources management affected SME’s ability to grow sustainably. The study design chosen was a survey. Distribution of the questionnaire to the intended responders produced the data. Based on the study’s findings, the researchers advised that businesses install an inventory control management system to enhance their storage system and effective control management.

Khalid and Lim (2023) examined inventory management towards organizational performance of manufacturing company in Melaka. In this research, the researcher aimed to know the relationship between inventory management and organizational performance of manufacturing company in Melaka. Thus, the researchers identified three inventory management strategies, Vendor Managed Inventory (VMI), Material Requirement Planning (MRP), and Just-In-Time (JIT), as the independent variables to investigate the research questions. In order to collect the data and information needed, the researcher used qualitative method as the research methodology. 

Olaide and Omodero (2023) used two (2) industrial goods companies listed on the Nigerian Stock Exchange to do a study on inventory control systems and the profitability of businesses. Opening, closing, and average inventories were used to measure the independent variable (Inventory Management). Profit After Tax, which was collected for the study over five years (2015-2019), was used to measure the dependent variable (Firm Profitability). Descriptive statistics, correlation analysis, and the ordinary least square method were used for analysis. The study’s findings demonstrated that inventory control significantly impacted profit after taxes
Mamuda and Adamu (2023) used an ex-post facto and causal research design to investigate the impact of inventory management on the financial performance of listed consumer goods companies in Nigeria. The study’s findings will be used to inform recommendations. The study’s findings indicated that inventory management significantly affects consumer goods companies’ financial performance.

Ayoo (2023) investigated the effect of inventory management at makerere university business school and its impact on the revenue performance of small and medium enterprises in Uganda. This study aims to ascertain the significance of inventory management, its various approaches, and the correlation between managing inventory effectively and revenue performance. Employing a secondary data collection method, the researcher reviewed and analyzed pertinent documents from various authors. The research findings reveal that a majority of small and medium-sized enterprises struggle to adopt new inventory management methods, thereby adversely affecting their revenue performance. 
 
Ugwu, Orga and Adonai (2023) explored inventory management strategy and performance of brewery companies in south east, Nigeria. The descriptive survey design was used. The findings indicated that the Materials Requirement planning (MRP) had a significant positive relationship with the Reliability of products in brewery companies in South East, Nigeria. Just-in-time inventory strategy had a significant positive relationship with the stock availability in brewery companies in South East, Nigeria. Safety stock strategy had a significant positive relationship with the customers retention in brewery companies in South East, Nigeria. 

Pawan and Bahl (2024) explored the effect of inventory management on organizational performance in India. The main objective of this study is to control inventories in the Amtek Auto Limited, Bhiwadi Plant by using the various existing tools of optimization in inventory management. The study methods employed includes the variance analysis, Economic Order Quantity (EOQ) Model and the Chi-square method. Thus it becomes absolutely imperative to manage inventories efficiently so as to avoid the costs of changing production rates, overtime, sub-contracting, unnecessary cost of sales and back order penalties during periods of peak demand.
Fatogun and Sadiq (2024) carried out inventory management and organizational performance of selected small and medium enterprises in Nigeria. The objective of the study was to examine the relationship between inventory management and organizational performance. Primary and secondary data was employed, primary data collection instrument is a structured questionnaire designed and statistical Package for social Sciences for the study (SPSS) was used as the secondary data analysis. Data were analyzed with the aid of descriptive statistic such as simple percentage and mean. Results reveal that inventory management have positive and significant impact on the performance. 

Oyetade, Bello and Akinlalu (2024) confirmed a study on inventory management practices and SMEs’ performance in Nigeria. This study as the study used a descriptive survey research design. A sample of 154 SMEs was considered using Yaro Yamane’s formula, the sample size was drawn using a simple random sampling technique. Data for the study were obtained through the administration of a structured questionnaire to owners of SMEs and senior personnel of the sampled firms. The findings of the study revealed the three dimensions of inventory management practices (inventory control techniques, inventory storage system, and inventory tracking system) all have a significant effect on SMEs’ performance in Lagos state. 





Table 2.1 Summary of Empirical Review
	S/No
	Author’s
	Year(s)
	Area of Study
	Title
	Methodology
	Findings

	1
	Ayoo 
	2023
	Uganda
	Inventory management at makerere university business school and its impact on the revenue performance of small and medium enterprises
	Survey research design
	The research findings reveal that a majority of small and medium-sized enterprises struggle to adopt new inventory management methods, thereby adversely affecting their revenue performance.

	2
	Ugwu, Orga and Adonai  
	2023
	Nigeria
	Inventory management strategy and performance of brewery companies
	Survey research design
	The findings indicated that the Materials Requirement planning (MRP) had a significant positive relationship with the Reliability of products in brewery companies 

	3
	Oyetade, Bello and Akinlalu 
	2024
	Nigeria
	Inventory management practices and SMEs’ performance
	Survey research design
	The findings of the study revealed the three dimensions of inventory management practices (inventory control techniques, inventory storage system, and inventory tracking system) all have a significant effect on SMEs’ performance in Lagos state.

	4
	Fatogun and Sadiq 
	2024
	Nigeria
	Inventory management and organizational performance of selected small and medium enterprises
	Survey research design
	Results reveal that inventory management have positive and significant impact on the performance.


	5
	Pawan and Bahl 
	2024
	India
	Effect of inventory management on organizational performance
	Survey research design
	Thus it becomes absolutely imperative to manage inventories efficiently so as to avoid the costs of changing production rates, overtime, sub-contracting, unnecessary cost of sales and back order penalties during periods of peak demand.


Source: Author’s Compilation, 2025

2.4 Gaps in Empirical Review
The studies done were carried out outside inventory management strategies and project management performance and did not focus to the best of my knowledge on the previous variables used by the previous authors as it relates to project management performance in Henivoc Project Consult Ltd. Most of the studies reviewed analyzed their data through Multiple regression analysis, Path analysis method, Simple random sampling technique, Research questions but this present study used t-test, while the present study made use of t-test (r) to test the hypotheses. Therefore, the study filled the research gap by inventory management strategies and project management performance in Henivoc Project Consult Ltd, Ebonyi State, Nigeria


	


	





SECTION THREE
METHODOLOGY
3.1 Research Design
The study employed a survey research design since it involved the examination of the phenomenon without any attempt to manipulate the study variables and is characterized by the selection of random samples from the population to obtain empirical knowledge of contemporary nature. The design was used in the determination of the extent of the relationship between these variables inventory management strategies and project management performance in Henivoc as independent and dependent variables respectively.
3.2 Area of Study
This study was carried out in Ebonyi State. Ebonyi is a state in the South-East geopolitical zone of Nigeria, bordered to the north and northeast by Benue State, Enugu State to the west, Cross River State to the east and southeast, and Abia State to the southwest. One of the smallest states of Nigeria, Ebonyi is the 33rd largest in area and 29th most populous with an estimated population of nearly 2.9 million as of 2016. Geographically, the state is divided between the Cross–Niger transition forests in the far south and the drier Guinean forest–savanna mosaic in the rest of the state.

3.3 Sources of Data 
In the course of conducting the research, two types of data were collected. The nature of each of these types is briefly described below; 

3.2.1 Sources of Primary Data 
These were original data that collected basically for the problem under investigation. It contained data originally assembled. 

3.2.2 Sources of Secondary Data
To gather the vital information, the following sources were employed by the study; textbooks, journals and some materials were also obtained from the internet.


3.4 Population of the Study
The target population of the study comprised of staff Henivoc project consult ltd, Ebonyi State, Nigeria. The total population of the study was 69 junior and senior staff.

3.5 Sample Size Determination
In this study, sample size was 69 due to small number of the population under the study. Therefore, the researcher used the entire population as sample size.

3.6 Sampling Techniques 
The study adopted census sampling technique for selecting the respondents from the entire population in order to ascertain verified responses. The major reason why the researcher adopted census sampling technique was because of the small number of the population.

3.7 Instrument for Data Collection 
The main instrument for data collection was a structured questionnaire. Copies of the questionnaire were administered to the staff which were distributed to staff and management of the Henivoc Project Consult Ltd studied. Fifteen (15) designed questionnaire was used. The responses generated were used thereafter for data analyses. The responses from the participants were measured using a 5-point Likert scale as follows: Strongly Agree [SA] –5 points, Agree A – 4 points, Undecided UN – 3 Points, Disagree [D] – 2 points and strongly Disagree SD – 1 point.
3.8 Validity of the Research Instrument 
The face and content validity of the instrument were used by giving out copies of the questionnaire to my supervisor and some experts in research in the Department of Business Administration, and they reviewed the content items of the questionnaire for clarity of words, contents coverage, relevance and effectiveness in measuring the variables under study. Finally, some of the items were modified, discarded and newly introduced. Thus, an instrument with better items emerged which the researcher used to collect the much-needed data for the study.
3.9 Reliability of the Research Instrument 
The researcher administered copies of the instrument to employees of Henivoc after two times, the instrument was re-administered to the same respondents and collected. To ascertain the internal consistency of the instrument, the Cronbach Alpha method was used to compute the internal consistency reliability estimate of the items. The instrument had an overall reliability Cronbach Alpha co-efficient of 0.84 which indicated that the instrument was reliable and, therefore, considered appropriate for use.
3.10 Methods of Data Analyses 
Data were presented and analysed using a frequency table using Sprint Likert Scale. Mean scores and standard deviation were used to analyse the data. The hypotheses were tested using the t-test.





















SECTION FOUR
DATA PRESENTATION AND ANALYSES 

4.2 Data Presentation
Table 4.1 Copies of the Questionnaire Distributed and Returned
	Respondents
	Copies of Questionnaire Distributed
	Copies Returned
	Percentage
Returned
	Copies not Returned
	Percentage not Returned

	Staff
	69
	60
	87%
	9
	13%

	Total
	69
	60
	87%
	9
	13%


Source: Field Survey, 2025
From table 4.1 above, it shows that 69 copies of the questionnaire were duly completed and returned representing 87 percent, while 9 copies of the questionnaire were not duly completed and returned from the respondents representing 13 percent. Therefore, the total of 60 copies of questionnaire was used for the analysis representing 87%.

4.2 Test of Hypotheses
The hypotheses were tested as follows: 
1. Re- statement of hypothesis in Null and alternate form.
2. Statement of decision criteria or criterion.
3. Presentation of test result.
4. Decision.

4.2.2 Test of Hypothesis One and Hypothesis Two 
i.   There is no positive effect of safely stock on the stock availability in Henivoc project consult Ltd, Ebonyi State, Nigeria.

ii. There is no positive effect of just-in-time on the reliability of service in Henivoc project consult Ltd, Ebonyi State, Nigeria. 

Accept H0 if the sign of the coefficient is negative and the probability of the t-statistics > 0.05. Otherwise, reject H0 and accept H1 accordingly.

Table 4.2: Model Summary of Regression Analysis 
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.832a
	.693
	.686
	.874


Source: Author’s Computation, 2025

a. Predictors: (Constant), safety stock, just-in-time, stock availability, reliability of service.

The result indicated that the model had a correlation value of 0.832, which manifests a good limk between dependent and independent variables. The Table further showed that the goodness of fit (R2) is 0.693 which depicted that 69% of the changes in dependent variable (stock availability and reliability of service) were accounted for by the independent variables (safety stock and just-in-time). More so, the adjusted R2 square is 68% which further justified the fact. The F value of 93.127 significant at .000 shows a good explanatory power of the independent variables. This showed that the model does not suffer from specification bias.
Table 4.3: Analysis of Variance (ANOVA) a
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sign

	Regression
	284.471
	1
	71.118
	93.127
	.000b

	Residual
	126.005
	59
	.764
	
	

	Total
	410.478
	60
	
	
	


Source: Author’s Computation, 2025. 
Dependent Variable: stock availability, reliability of service b. Predictors: (Constant), safety stock and just-in-time.

The findings from the ANOVA help in indicating the weakness or the strength of the model. An insignificant F-test value indicates a weak regression model. From the findings obtained in the above result the F-test value is 93.127 with a significance value of 0.00 at 5% level of significance. Since the p-value obtained was < 0.05, the F-test is significant hence the conclusion that the regression model is good was accepted.



Table 4.4 Regression Coefficients a
	Model
	Unstandardized Coefficients
	Standardized Coefficient
	t
	Sig.

	
	B                        Std. Error
	Beta
	
	

	(Constant)
	2.532	                .274
	
	9.244
	.000

	SS
	.573	                .056
	                    .492
	10.245
	.000

	JIT
	.272	                .061
	   .193
	4.456
	.000


Source: Author’s Computation, 2025
a. Dependent Variable: project management at Henivoc project consult limited, Nigeria. 

From the model, the (stock availability and reliability of service) is 2.532 when other factors (safety stock and just-in-time) have significant effect on stock safety stock and just-in-time which implies that a percent increase in (stock availability and reliability of service) will bring about 57.3% increases in stock availability and reliability of service. 
The coefficient of inventory management is 0.272 which is significant and positively related with effective project management. This implies that 1% change in inventory management is will positively increase effective project management by 27.2%. Hence, it is inferred that inventory management significantly relate to effective project management. Furthermore, the coefficient of value is estimated to be 0.199 which indicated a significant effect on effective project management. 
Therefore, a percent increase in value based produced about 19.9% change increase in effective project management. The hypothesis that value based significantly relate to effective project management cannot be rejected. 
4.3 Discussion of Findings
Hypothesis One: There is no positive effect of safely stock on the stock availability in Henivoc project consult Ltd, Ebonyi State, Nigeria.
The findings from the ANOVA help in indicating the weakness or the strength of the model. An insignificant F-test value indicates a weak regression model. From the findings obtained in the above result the F-test value is 93.127 with a significance value of 0.00 at 5% level of significance. Since the p-value obtained was < 0.05, the F-test is significant hence the conclusion that the regression model is good was accepted. This was in agreement with study by Oyetade, Bello and Akinlalu (2024) he findings of the study revealed the three dimensions of inventory management practices (inventory control techniques, inventory storage system, and inventory tracking system) all have a significant effect on SMEs’ performance in Lagos state. 

Hypothesis Two: There is no positive effect of just-in-time on the reliability of service in Henivoc project consult Ltd, Ebonyi State, Nigeria.
The coefficient of inventory management is 0.272 which is significant and positively related with effective project management. This implies that 1% change in inventory management is will positively increase effective project management by 27.2%. Hence, it is inferred that inventory management significantly relate to effective project management. Furthermore, the coefficient of value is estimated to be 0.199 which indicated a significant effect on effective project management. This was in agreement with study by Fatogun and Sadiq (2024) Primary and secondary data was employed, primary data collection instrument is a structured questionnaire designed and statistical Package for social Sciences for the study (SPSS) was used as the secondary data analysis. Data were analyzed with the aid of descriptive statistic such as simple percentage and mean. Results reveal that inventory management have positive and significant impact on the performance.















SECTION FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Findings
The following findings were made;
i. Safety stock had a significant positive effect on stock availability of Henivoc project consult Ltd, Ebonyi State, Nigeria ( coff = .492, pv<0.05).
ii. Just-in-time had a significant positive effect on reliability of service in Henivoc project consult Ltd, Ebonyi State, Nigeria (coff = .192, pv<0.05).

5.2 Conclusion
Based on the findings all the independent variables (inventory management) had a significant positive effect to the dependent variable (effective project management). Also, concluded that safety stock and Just-in-time had a significant positive effect on stock availability and reliability of service of Henivoc project consult Ltd, Ebonyi State, Nigeria. 

5.3 Recommendations 
In line with the findings, the following recommendations are made: 
i. Henivoc project consult Ltd should ensure that safety stocks were sufficient to meet production requirements and customer demands at all times and avoid holding unnecessary stock availability that might increase holding costs and thus ensure enhanced customer satisfaction. 
ii. Henivoc project consult Ltd should maximize space and timely delivery to avoid staying off production or meet up reliable services. 
5.4 Contributions to Knowledge  
The study contributed to the existing literature on improving inventory management strategies and effective project management and has also bridged the gap which existed between developed countries and developing countries with particular reference to Nigeria. The model was constructed below the illustrations.
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Figure 5.1: Researcher Own Model of Inventory Management Strategies and Effective Project ManagementService Failure Compensations
Service Failure Compensations
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