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ABSTRACT

	Aims: This study examines the factors influencing MBA graduates' decision to pursue a Doctorate in Business, with a focus on identifying the relative importance of various program attributes, including location, learning support, faculty qualifications, and schedule flexibility.
Study design:  By utilizing conjoint analysis, the research analyzes the preferences of MBA graduates in Digos City, Philippines.
Place and Duration of Study: Digos City, Davao del Sur, between December 2025 and January 2026.
Methodology: The target population of this study are 150 MBA graduates in Digos City who belongs in the age range of 25 to 55 years old, representing the typical demographic of working professionals pursuing advanced academic degrees which is deemed sufficient for conjoint analysis studies. To ensure adequate and accurate representation and minimize sampling bias, a simple random sampling method was employed.
Results: The study finds that faculty qualifications, particularly the combination of academic research expertise and industry experience, are the most important factors influencing program selection. Learning experience support, specifically research mentorship and publication opportunities, ranks second in importance. Furthermore, the study reveals a strong preference for flexible scheduling, with weekend-only programs being the most desirable. The location of the program, particularly fully online options, is also highly preferred. These findings provide valuable insights for academic institutions in designing doctoral programs that align with the preferences of prospective students and address their professional and personal constraints. 

Conclusion: The decision-making behavior of MBA graduates regarding doctoral studies in business is significantly influenced by the perceived utility of various program attributes. Faculty qualifications, particularly those that blend academic research with industry experience, are paramount in shaping graduates' preferences. This highlights the importance of mentorship and the integration of practical and theoretical knowledge in doctoral programs. Learning support, especially research mentorship and publication 
opportunities, also plays a critical role in motivating graduates to pursue further academic qualifications. In terms of scheduling, MBA graduates prefer flexible formats, with weekend-only and fully online options being the most appealing. The location of the program, though important, is less influential than other factors, with online delivery and local options in Digos City being preferred over distant campuses such as in Davao City. Overall, these preferences suggest that MBA graduates value a high-quality academic experience that accommodates their professional and personal lives. 
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1. INTRODUCTION

In today’s dynamic business environment, climbing the career ladder demands more than just practical experience—it increasingly requires ongoing education and advanced qualifications. For many professionals, earning an MBA represents a key achievement that strengthens leadership capabilities and expands career options (Montaño, 2024). More recently, there has been a noticeable rise in the number of MBA graduates contemplating doctoral studies in business, such as pursuing a PhD or DBA, to enhance their knowledge or shift toward research, teaching, or high-level management positions (Horta, 2024). 
Though MBA programs primarily aim to build strategic thinking and management skills, they can also act as a springboard for further academic endeavors. However, the reasons why MBA holders decide to pursue or avoid doctoral degrees are not well understood. Most current research focuses on traditional doctoral candidates and does not fully capture the experiences of professionals who already have an MBA and are weighing their educational futures (Petrescu & Suciu, 2024). This leaves an important gap in our understanding. 
Without clearer insights into what motivates or discourages MBA graduates from doctoral studies, universities may find it challenging to create programs that appeal to this group. Likewise, businesses might miss chances to encourage and support employees aiming for higher qualifications. Learning about these preferences can help institutions design better programs and assist professionals in aligning their education with career goals (González-Betancor & Dorta-González, 2020). 
This study seeks to explore the factors that influence MBA graduates’ choices regarding doctoral education in business. By uncovering their motivations and obstacles, it aims to offer practical guidance for universities to improve curricula and outreach. At the same time, it adds to the understanding of adult learning and career progression in professional settings (Montaño, 2024). Ultimately, the research focuses on the preferences and decision-making of MBA graduates when considering doctoral programs, aiming to provide useful insights for academic institutions, employers, and the graduates themselves as they navigate the demands of ongoing professional development.

2. material and methods / experimental details / methodology

Conjoint analysis is a multivariate statistical technique used to measure and understand how individuals value the components—or attributes—of a product or service. Originating in market research, it has since been adapted across disciplines to analyze preferences and decision-making behavior. In the context of this study, conjoint analysis serves as the core methodological approach to explore how MBA graduates prioritize different characteristics of a Doctorate in Business program when considering further academic pursuits. 
Traditional survey techniques often measure preferences by asking respondents to rank or rate individual program characteristics. However, such methods may fail to reflect how real-world decisions are made—where individuals evaluate multiple attributes simultaneously and make trade-offs. Conjoint analysis addresses this limitation by simulating realistic decision-making scenarios. It allows researchers to determine the relative importance of each attribute and to quantify how changes in program features influence respondent preferences. 
Given the study’s aim to uncover nuanced insights into how MBA graduates evaluate doctoral programs, conjoint analysis is particularly suitable. It provides a systematic framework for presenting respondents with hypothetical program profiles that vary across a set of predetermined attributes and levels (e.g., location, faculty, schedule). Respondents are asked to choose or rate these profiles, enabling the researcher to infer their underlying utility structure—i.e., what they truly value.

2.1 RESPONDENTS 
These individuals are considered ideal respondents due to their potential interest and eligibility to pursue a Doctorate in Business, thereby providing valuable insights into preferences regarding doctoral program attributes. 
The study will specifically focus on MBA graduates who are currently employed or have prior work experience. These individuals are more likely to consider the practical implications of enrolling in a doctoral program, such as location, matriculation, faculty, and schedule. The respondents will fall within the age range of 25 to 55 years, representing the typical demographic of working professionals pursuing advanced academic degrees. 
To ensure adequate representation and minimize sampling bias, a simple random sampling method will be employed. A sampling frame will be created by compiling a list of eligible MBA graduates from various sources such as alumni records, professional associations, and publicly available directories. Each individual in the sampling frame will have an equal chance of being selected. This approach will enhance the generalizability of the findings within the context of Digos City. 
The study will target a sample size of approximately 150 respondents, which is deemed sufficient for conducting conjoint analysis. This sample size will allow for reliable estimation of preferences and trade-offs among program attributes, while maintaining statistical validity. 
Respondents will participate in a conjoint survey, where they will evaluate hypothetical profiles of Doctorate in Business programs composed of various combinations of attributes. Their responses will provide data necessary to determine the relative importance of each attribute and identify preferred program configurations based on rational trade-offs. 
Individuals who do not meet specific eligibility requirements will be excluded from the study to ensure the relevance and accuracy of the findings. These include those who are currently enrolled in an MBA program but have not yet completed their degree, as the study focuses on graduates with completed qualifications. Also excluded are individuals who do not hold an MBA or an equivalent graduate degree in business, as their experiences may not align with the research objectives. The study is limited to respondents aged 25 to 55 years, so those outside this age range will not be considered. Furthermore, individuals who have no intention or are ineligible to pursue further studies, such as a doctorate, will also be excluded. Lastly, only residents of Digos City and its immediate vicinity will be included in the study, making non-residents ineligible to participate. 
All participants will be informed of their right to voluntarily withdraw from the study at any time without penalty. If a participant chooses to withdraw, their data will be excluded from the final analysis to preserve the integrity of the results. 
By focusing on MBA graduates within Digos City and utilizing a simple random sampling approach, this study aims to gather unbiased, contextually relevant data to understand the preferences and decision-making factors of prospective doctoral candidates in the local community.

2.2 MATERIALS AND INSTRUMENTS

The primary instrument for data collection will be a structured conjoint survey questionnaire designed to assess the preferences of MBA graduates regarding various attributes of a Doctorate in Business program. This survey will be developed based on an extensive review of the literature on doctoral program characteristics and educational decision-making factors (Green & Srinivasan, 1978; Ibarra, 2018). 
The conjoint questionnaire will consist of hypothetical program profiles; each composed of different combinations of key attributes identified as important to prospective doctoral students. These attributes will include: location, matriculation, faculty and schedule. Each attribute will have multiple levels that represent realistic options within doctoral programs. The survey will present respondents with a series of paired comparisons or profile ratings to capture their preferences through trade-offs among these attribute levels. 
The questionnaire will undergo a pilot test with a small group of MBA graduates to ensure clarity, relevance, and reliability of the items. Feedback from the pilot test will be used to refine the instrument. Content validity will be established through consultation with academic experts in business education and survey design. The conjoint survey will be administered electronically via an online survey platform to facilitate easy access for respondents residing in Digos City. Respondents will be guided through the survey with clear instructions and examples to help them understand the conjoint tasks. Data collected through this instrument will be analyzed using conjoint analysis techniques to determine the relative importance of each attribute and to identify the preferred combinations of program features among MBA graduates.

2.3 DESIGN AND PROCEDURE

This study will employ a descriptive and explanatory research design to investigate the preferences of MBA graduates regarding a Doctorate in Business program. The descriptive component of the study will provide a clear profile of the target respondents, including their demographic characteristics, educational background, and professional experiences. Meanwhile, the explanatory aspect will explore the underlying reasons behind their preferences for specific program attributes and how these preferences influence their decision-making. To achieve this, the study will utilize conjoint analysis, a quantitative technique that presents respondents with hypothetical doctoral program profiles composed of various combinations of attributes. This method will allow the researcher to assess the relative importance of each attribute and to identify the trade-offs respondents are willing to make when selecting a program. Through this approach, the study aims to explain the factors that shape MBA graduates’ preferences and provide insights into how these can inform the design of more responsive and appealing doctoral programs.

2.4 DATA ANALYSIS

The data collected from the conjoint survey will undergo thorough preparation and analysis to reveal the preferences of MBA graduates regarding a Doctorate in Business program and the relative importance of various program attributes. After the data collection phase, responses will be reviewed for completeness and accuracy, with incomplete or inconsistent entries excluded to maintain data integrity. The valid responses will be coded systematically, particularly the attribute levels and respondents’ choices, to facilitate effective statistical analysis.  
The primary analytical technique will be conjoint analysis, which is widely used to estimate the value or utility that respondents assign to different features of a product or service—in this case, doctoral program attributes. Through conjoint analysis, the study will estimate part-worth utilities for each attribute level, which represent the degree of preference respondents have for specific program features.  
Additionally, the analysis will calculate the relative importance of each attribute, highlighting which factors most strongly influence the decision-making process of MBA graduates. Using statistical software such as SPSS Conjoint, R, or Sawtooth Software, the study will generate detailed outputs including utility scores, importance rankings, and predictive models of preferred program profiles.  
Besides conjoint analysis, descriptive statistics will be computed to summarize respondent demographics, and further subgroup analyses may be conducted to examine differences in preferences based on variables such as age or employment status. The findings from these analyses will be interpreted to provide actionable insights for academic institutions aiming to design doctoral programs that align with the needs and priorities of prospective students. 
This study will adhere to strict ethical standards to protect the rights and well-being of all participants. Prior to data collection, respondents will be fully informed about the purpose of the study, the nature of their participation, and their right to decline or withdraw at any time without any penalty or negative consequences. Informed consent will be obtained electronically before respondents begin the survey, ensuring voluntary participation.  
To maintain confidentiality and privacy, no personally identifiable information will be collected, and all data will be stored securely in password-protected files accessible only to the research team. The information gathered will be used solely for research purposes and will be reported in aggregate form to prevent the identification of individual respondents. Additionally, the study will comply with relevant institutional guidelines and ethical protocols, and any potential conflicts of interest will be disclosed. Through these measures, the study will ensure that the dignity, rights, and privacy of all participants are respected throughout the research process.



3. results and discussion

3.1 RELATIVE IMPORTANCE OF ATTRIBUTES
Presented in Table 1 is the result of the Conjoint Analysis of the preference of MBA students in Digos City when Doctor of Business Administration will be offered. The table highlights the relative importance rating of all the respondents on the four attributes including location of the program, learning support, faculty qualification and schedule.  The range of the utility values (highest to lowest) for each factor provides a measure of how important the factor was to overall preference. Factors with greater utility ranges play a more significant role than those with smaller ranges (SPSS Conjoint, 2014). Based on the result of the table, the respondents have high regard on faculty qualification with a relative importance score of 27.373 followed by learning support with 23.400, then location with 10.866 and schedule with a relative importance of 8.361. 
	Attributes 
	Score 

	Location 
	10.866 

	Learning Support  
	23.400 

	Faculty Qualification  
	27.373 

	Schedule  
	8.361 


 
3.2 UTILITIES PER ATTRIBUTES
Presented in Table 2 is the specified utility of each level of the four attributes. Higher utility values indicate a greater preference and lower values for lower utility. The top most preferred attribute of the graduate is Faculty Qualification. Being the strongest driver containing the highest individual utility score in the study, suggesting it is a critical factor for graduates. A combination of Academic and Industry Experts is the most desired qualification by a wide margin (5.666), although respondents also highly value faculty with active engagement and with Regular Mentoring (3.376). Data also highlights that having faculty with only "Extensive Industry Experience" (-1.247) or "Strong Academic Research" (-.795) without the blend of both is viewed negatively. The next attribute with high regard among respondents is learning support. Research Mentorship and Publication (3.823) and International Exchange and Immersion (3.227) are the top priorities. This indicates that MBA graduates looking for a 
DBA program is highly focused on academic output and global exposure. The Least Preferred: Online Libraries and Digital Sources (-1.963) and Career Networking (-1.086) have negative utilities, suggesting these are seen as basic expectations or less critical than direct mentorship. The third attribute in the ranking is schedule with preference on Weekend Only schedule is the clear favorite (3.507), followed by Flexible/Asynchronous options (2.256). This aligns with the likely profile of MBA graduates who are working professionals. They have last Preference on weekday Daytime (-2.482) and Weekday Evening (-1.282) classes are significantly less desirable. The last attribute with consideration is the program location. Fully online is the most preferred delivery mode (2.198). Interestingly, Digos City (On Campus) has a slightly positive utility (0.274), suggesting a local campus presence is acceptable. They have least preference on the program location be facilitated in Davao City (On Campus) (-2.955) and Hybrid with Limited Visits on Digos City and Davao City Campuses (-2.519) potentially due to travel time or the perceived inconvenience of "limited" visits compared to a fully online or purely local option.  
Based on the result of the utilities values, the program most likely to be successful among MBA graduates in this locality would feature a mix of both academic and industry experts, with a strong focus on research mentorship and publication opportunities, will be facilitated on weekend-only and in a fully online format.  

	
	Utility Estimate
	Std. Error

	Program Location
	Hybrid (with Limited Visits)
	-2.519
	0.943

	
	Digos City (On Campus)
	.274
	0.960

	
	Fully Online
	2.198
	1.115

	
	Davao City (On Campus)
	-2.955
	0.984

	Learning Support
	Research Mentorship and Publication
	3.823
	1.042

	
	Career Networking and Opportunities
	-1.086
	0.924

	
	Online Libraries and Digital Sources
	-1.963
	0.885

	
	International Exchange and Immersion
	3.227
	1.055

	Faculty Qualification
	Strong Academic Research
	-.795
	1.011

	
	Extensive Industry Experience
	-1.247
	1.269

	
	Academic and Industry Experts
	5.666
	0.999

	
	Regular Mentoring
	3.376
	0.917

	Schedule
	Weekday Daytime
	-2.482
	1.207

	
	Weekday Evening
	-1.282
	1.112

	
	Weekend Only
	3.507
	0.893

	
	Flexible/Asynchronous
	2.256
	1.177

	(Constant)
	16.449
	.571


 
3.3 TOTAL UTILITY SIMULATION
The total utility simulation results in Table 3 reveals a clear hierarchy of preferences among MBA graduates, ranging from a high of 31.643 to a low of 16.351. As presented in the data, Profile 17 stands as the definitive favorite. It describes a program delivered Fully Online that prioritizes research mentorship and publication led by a blend of Academic and Industry Experts and is delivered on weekend only. This combination maximizes convenience while maintaining high perceived academic and professional value. The data also suggests that full online delivery consistently boosts a profile’s utility. However, Digos City is a strong contender when paired with high-value attributes, as seen in Profile 9 (29.123), which ranks as the second-highest profile. This can be also attributed that respondents of the study are in the locality selected.  
The table also highlights that profiles located in Davao City including Profiles 4, 6, 12, 18a, 20a generally hover in the lower to middle utility range 18.9 to 22.3, suggesting that graduates find this location less convenient compared to online or Digos-based options. Considering that faculty as a strong deciding factor, profiles featuring Academic and Industry Experts dominate the top of the list. Even when the schedule is less than ideal—such as Profile 21a, which uses a Weekday Evening slot—the presence of these experts keeps the utility high (26.854). Moreover, the Weekend Only schedule is a major driver of total utility. When comparing Profile 17 (Weekend) to Profile 21a (Weekday Evening), holding all other variables constant, the shift in schedule alone accounts for a drop of nearly 4.8 utility points. In this table, only 21 profiles were presented in the total utility result, although there were 36 profiles ranked in the actual conduct of the survey.   
It cannot also be discounted that Programs focusing on Research Mentorship or International Immersion (Profiles 17, 9, 13) sit at the top of the simulation. In contrast, profiles relying on Online Libraries or Career Coaching (Profiles 10, 2, 29a) struggle to break past the lower utility threshold, indicating these supports are viewed as less "essential" for a doctoral-level program. The data suggests a top-heavy preference for programs that offer a "premium" experience (mentorship and expert faculty) delivered through "flexible" means (online and weekends). The wide gap between the highest and lowest scores indicates that graduates are not indifferent; they have a specific, high-utility "sweet spot" for a DBA program design.
	Profile
	Program Location
	Learning Support
	Faculty Profile
	Schedule
	Total Utility

	1
	Hybrid
	Research
Mentorship and
Publication
	Academic and Industry Experts
	Weekend Only
	26.926

	2
	Digos City
	Career Coaching and Networking
	Strong
Academic
Research
	Weekend Only
	18.349

	3
	Fully Online
	Online Libraries
and Digital
Sources
	Regular
Mentoring
Sessions
	Flexible/Asynchro nous
	22.316

	4
	Davao
City
	International
Exchange/Immer
sion
	Extensive
Industry
Experience
	Weekend Only
	18.981

	6
	Fully Online
	Career Coaching and Networking
	Academic and Industry Experts
	Flexible/Asynchro nous
	25.483

	5
	Digos City
	Research
Mentorship and
Publication
	Regular
Mentoring
Sessions
	Weekend Only
	27.429

	6
	Davao
City
	Online Libraries
and Digital
Sources
	Academic and Industry Experts
	Weekend Only
	20.704

	7
	Hybrid
	International
Exchange/Immer
sion
	Extensive
Industry
Experience
	Flexible/Asynchro nous
	18.166

	8
	Fully Online
	Research
Mentorship and
Publication
	Strong
Academic
Research
	Flexible/Asynchro nous
	23.931

	9
	Digos City
	International
Exchange/Immer
sion
	Academic and Industry Experts
	Weekend Only
	29.123

	10
	Fully Online
	Online Libraries
and Digital
Sources
	Strong
Academic
Research
	Weekend Only
	19.396

	11
	Digos City
	Research
Mentorship and
Publication
	Academic and Industry Experts
	Weekday
(daytime)
	23.73

	12
	Davao
City
	Research
Mentorship and
Publication
	Strong
Academic
Research
	Weekend Only
	20.029

	13
	Fully Online
	International
Exchange/Immer
sion
	Regular
Mentoring
Sessions
	Flexible/Asynchro nous
	27.506

	14
	Hybrid
	Online Libraries
and Digital
Sources
	Academic and Industry Experts
	Weekday evening
	16.351

	15
	Digos City
	Career Coaching and Networking
	Regular
Mentoring
Sessions
	Weekend Only
	22.52

	16
	Hybrid
	Research
Mentorship and
Publication
	Regular
Mentoring
Sessions
	Weekend Only
	24.636

	17
	Fully Online
	Research
Mentorship and
Publication
	Academic and Industry Experts
	Weekend Only
	31.643

	18a
	Davao
City
	Research
Mentorship and
Publication
	Regular
Mentoring
Sessions
	Weekday evening
	19.411

	29a
	Fully Online
	Career Coaching and Networking
	Strong
Academic
Research
	Weekend Only
	20.273

	20a
	Davao
City
	International
Exchange/Immer
sion
	Regular
Mentoring
Sessions
	Flexible/Asynchro nous
	22.353

	21a
	Fully Online
	Research
Mentorship and
Publication
	Academic and Industry Experts
	Weekday Evening
	26.854




3.4 REVERSAL

Results in Table 4 shows that a score of 0 indicates that the respondents' preferences followed a consistent and logical pattern. Since there are no reversals, the MBA graduates provided reliable and stable answers that align with their stated preferences. This also suggests that the attributes were distinct and well-understood by the participants. Graduates consistently preferred Online/Digos over Davao without giving conflicting signals and they also consistently valued Research/Immersion over basic Library services and they clearly and consistently prioritized Academic and Industry Experts.

	Factor
	

	Location
	0

	Location
	0

	Environment
	0

	Characteristics
	0



3.5 CORRELATION

The data in Table 5 confirms that the study has high internal validity and predictive power. Because there are zero reversals (as noted previously) and near-perfect correlation (0.967), the researcher perceived that the respondents are consistent on their ideal profile that the Doctor of Business Administration program being delivered as Fully Online, Weekend, Expert Faculty and has strong interest on research mentorship and publication is the definitive preference of the target market.

	 
	Value 
	Sig. 

	Pearson’s R 
	0.967 
	0.000 

	Kendall’s Tau 
	0.875 
	0.000 

	Kendall’s Tau for Holdout  
	0.701 
	0.000 


a. Correlations between observed and estimated preferences 
3.6 TEST OF INDEPENCE OF ATTRIBUTES

The table highlights that correlations are positive but remain below the 0.40 threshold typically considered strong. This confirms that the four attributes prepared are statistically independent.  This strengthens the validity of the Total Utility Simulation, as it proves that each attribute contributes its own unique "value" to the total score of 31.643 without redundant overlapping. The four attributes selected include program location, learning support, faculty qualification and schedule. The correlation coefficient of program location and learning support is .121, to faculty qualification of 0.159 and .253 to schedule. Moreover, the correlation coefficient of learning support to faculty qualification is .223 and .176 to schedule. Faculty qualification and schedule have a correlation coefficient of .318. All these values show a low correlation suggestive that the attributes used are entirely independent from one another.

	 
	Location 
	Learning Support 
	Faculty Qualification 
	Schedule 

	Location  
	1 
	.121 
	.159 
	.253 

	Learning Support 
	.121 
	1 
	.223 
	.176 

	Faculty Qualification 
	.159 
	.223 
	1 
	.318 

	Schedule  
	.253 
	.176 
	.318 
	1 





4. Conclusion

The decision-making behavior of MBA graduates regarding doctoral studies in business is significantly influenced by the perceived utility of various program attributes. Faculty qualifications, particularly those that blend academic research with industry experience, are paramount in shaping graduates' preferences. This highlights the importance of mentorship and the integration of practical and theoretical knowledge in doctoral programs. Learning support, especially research mentorship and publication 
opportunities, also plays a critical role in motivating graduates to pursue further academic qualifications. In terms of scheduling, MBA graduates prefer flexible formats, with weekend-only and fully online options being the most appealing. The location of the program, though important, is less influential than other factors, with online delivery and local options in Digos City being preferred over distant campuses such as in Davao City. Overall, these preferences suggest that MBA graduates value a high-quality academic experience that accommodates their professional and personal lives. 
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