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Abstract

	The Lupon Tagapamayapa Members plays a crucial role in the grassroots justice in the barangay governance in the Philippines through the Barangay Justice System, which facilitates dispute resolution to mediate and resolve conflicts without formal court proceedings. Despite having a vast array of existing studies, a gap remains in understanding the lived experiences of its members, particularly in Barangay Arado and Poblacion District IX in Burauen, Leyte. This study seeks to bridge the gap by evaluating the challenges they face, the strategies they applied in the mediation process, and the effectiveness of their mediation strategies.
	
	The research is guided by the following questions: (1) What are the common challenges encountered by Lupon Tagapamayapa members? (2) What strategies do they apply in mediating community disputes? (3) How effective are their mediation strategies in resolving community disputes? Using a qualitative approach, specifically a phenomenological approach, to evaluate the lived experiences of the Lupon Tagapamayapa members in the selected barangays in Burauen, Leyte. The study gathers in-depth insights from the 8 Lupon members of the selected barangays through interviews and thematic analysis.

	The principal outcome of the study revealed that while Lupon members experienced challenges, such as dealing with unresponsive parties, maintaining neutrality and interpersonal relations, and inadequate resources and legal training, their strong sense of duty and commitment to community welfare enable them to overcome these difficulties. Additionally, the study highlights the crucial need for continuous enhancement of the Lupon members’ conflict resolution capabilities and ensuring that justice remains accessible in the community. 

	Existing studies, including the study by Brillantes and Fernandez (2020), affirm the importance of the Lupon Tagapamayapa members and the Barangay Justice System in reducing the workload of the judicial system while fostering governance partnership. However, the study of Gonzales (2018) emphasizes that the Barangay Justice Systems efficiency in resolving disputes depends on factors such as training and sociological mobility and to the factual basis of the Lupon’s operation. 

	In conclusion, while the Lupon Tagapamayapa remains an essential pillar of local justice, the importance of providing their needed resources and continuous training to a more effective and consistent conflict resolution are necessary to ensure its effectiveness in promoting community harmony and efficient dispute resolution.
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Introduction

Conflict resolution is an essential factor in maintaining social cohesion and in pursuit of justice within communities. Social cohesion plays an important role in having a harmonious community that builds trust, common principles, and a good relationship that strengthens mediation to a conflict and long – term stability (Kao, 2014).

 In the Philippine context, Lupon Tagapamayapa serves as an essential part of the Barangay Justice System, in which their direct role is to focus on harmonious negotiation of a conflict prior to escalation into legal proceedings. It promotes a peace – driven community, cooperation, and localized governance which embodies the nation’s commitment to Alternative Dispute Resolution. However, the lived experiences of Lupon Tagapamayapa members, particularly in rural areas such as the selected barangay in Burauen, Leyte, remain understudied. Promoting awareness of the challenges, motivation, and decision – making processes they have experienced could result in understanding the effectiveness and sustainability of the Barangay Justice System framework.

Lupon members are confronted with their emotional distress, community expectations, and some legal complexities that affect their operational effectiveness. Despite their essential role in the community – based conflict, studies about their personal development and work experiences are still limited. This study aims to respond the research questions: “What are the lived experiences of the Lupon Tagapamayapa in selected Barangay in Burauen, Leyte?” It also intends to fill the existing literature gap and provide an in-depth understanding of the realities that the Lupon members are facing.

A related study conducted by Brillantes and Fernandez (2011) highlighted the challenges faced by the Lupon members, specifically having limited resources, legal training, and maintaining fairness in dispute resolution. Their study also emphasizes the importance of the role of the Lupon members in community – based conflict resolution that could minimize the judicial workload and at the same time it promotes peace within the barangays.   Gregorio (2019) supports this study by pointing out the importance of strengthening the barangay justice system by boosting the Lupon members’ capacities through continuous training and community engagement. These studies expand based on the findings by exploring the personal and professional challenges faced by Lupon members in the selected barangays in Burauen, Leyte.

This study is based on the Restorative Justice Theory, which prioritizes conflict resolution through reconciliation and negotiation rather than escalating it to legal consequences. In addition to this, the Role Theory plays a role in evaluating how Lupon members oversee their responsibilities, public perceptions, and self – perceptions in administering their roles. The research applies Restorative Justice and Role Theory in defining the experiences faced by Lupon members in understanding their challenges, coping strategies and contributions to social cohesion. These theoretical frameworks provide a thorough viewpoint for understanding diverse issues and determinations affecting the lived experiences of the Lupon members.

The focus of this study is firmly on the Lupon Tagapamayapa members within the selected Barangays in Burauen, Leyte; therefore, its findings are limited within the selected barangays. It does not 
extend its assessment to other barangays or in the municipality – level justice systems. Furthermore, this study applies to qualitative interviews and approaches, which, while providing comprehensive data, may not express an extensive systematic challenge faced by Lupon members throughout the country.

Strengthening the academic discourse surrounding alternative resolution, this study acts as a valuable tool for multiple stakeholders that aims to strengthen the local governance and justice frameworks. This study investigates the lived experiences of the Lupon Tagapamayapa members of the selected Barangay in Burauen, Leyte, establishing its foundation as an essential principle in social science in exploring the complexities of community – based conflict resolution and the individual’s role in the society in promoting peace. In due time, this study will show how social science education can be essential in promoting community involvement, comprehensive assessment, and social responsibility in addressing the pressing societal challenges.

Problem Statement

The Lupong Tagapagpamayapa is considered as an essential committee in settling community disputes through mediation and conciliation, ensuring that justice is well served at the grassroots level. The real – life experiences of a Lupon member reveal the different difficulties of navigating legal processes alongside with some cultural and social factors while upholding neutrality and fairness. This research aims to gain insights into their challenges, strategies, and achievements that can offer important lessons for enhancing local conflict resolution methods.

Specifically, the study aimed to answer the following questions: 

1. What are the common challenges encountered by Lupon Tagapamayapa members?
2. What strategies do they apply in mediating community disputes?
3. How effective are their mediation strategies in resolving community disputes?

Review of Related Literature

Presidential Decree No. 1508 enacted the Barangay Justice System to develop the framework for an alternative dispute resolution (ADR) in the Barangay that strengthened afterward by the Local Government Code of 1991. The tagapamayapa, which functions as a major body that works in resolving disputes at the barangay level is the primary Lupon for this system.
	
Legal limitations, emotional distress, and social biases are some of the challenges faced by the Lupon members in facilitating conflict resolution, in relation to this, relevant literature emphasizes the importance of the role of the Lupong Tagapamayapa members in the community. In the study of De Leon (2019), he emphasizes that the purpose of the Barangay Justice System is to reduce the caseload of formal judicial systems and promote a community – based conflict solutions. Similarly, Brillantes and Fernandez (2020) highlighted in their study the importance of the Lupon Tagapamayapa members and the Barangay Justice system in reducing the workload of the judicial system while fostering governance partnership.
	
According to the study of Gonzales (2018), the Barangay Justice Systems efficiency in resolving disputes depends on factors such as trainings and sociological mobility and to the factual basis of the Lupon’s operation. Additionally, Pascual and Regado (2021) provides further insights stating that in resolving disputes the members of the Lupon Tagapamayapa, composed of appointed individuals in the community use a combination of traditional customs, legal structures, and interpersonal skills.

Multiple studies have suggested the different challenges that the Lupon members faced in fulfilling their duties, legislative boundaries, and emotional stress (Salazar, 2017: Ramos, 2020). Salazar (2017) point out that having difficulty in analyzing legal complications and obstructing the ability of the Lupon members in maintaining fairness in the conflict solution is the result of lacking formal legal education. On the other hand, Ramos (2020) highlights that some of the challenges that being encountered during the mediation process by the Lupon members are the emotional and psychological setbacks when having an individual or sensitive conflict. 

	Lupon’s responsibilities are more challenging and complicated with the individual connections and biases that often slant their decision-making processes. Based on the study of Santos and Dela Cruz (2019) dissatisfaction between the parties involved arises from political affiliations and strength inequalities that can settle inconsistent fairness in the mediation process. Furthermore, Manalastas (2021) highlighted in his study that the decision – making process could lead to partiality in conflict resolution when Lupon members have a personal connection to the parties involved. The crucial role of the Lupon members in the local dispute in providing impartial and just outcomes may result from the structural and social influences that could affect their ability. 

	Relevant studies highlight the importance of the Lupon Tagapamayapa, in which further investigation to clarify the living experiences of the Lupon members in specific local contexts in the selected barangay in Burauen, Leyte has been done. Lopez (2021) outlined in his study that a qualitative approach that includes the nuances experience of the Lupon members, and situation – based, and dynastic perspectives should be adopted for the future studies.   Furthermore, Mendoza (2022) emphasizes in his study that the policy interventions must increase the initiative of capacity – making, provide financial incentives, and increase the institutional support to maintain the Barangay Justice System.

	Zehr (2018) pointed out that the harmony and restoration of relationships on punitive measures aligns with the Barangay Justice System’s philosophy sustain the idea of Restorative Justice Theory. In the same way Cruz and Santos (2020) noted that a strong restoration judicial structure reduces its recurrence in conflicts and increased satisfaction amidst disputes within the community. Similarly, Del Rosario (2021) highlighted in his study that the culture of peace and cooperation within the arbitration structure of the Lupon Tagapamayapa is cultivated with the application of Restorative Justice Theory. 

	Biddle (2019) highlighted in his study, The Role Theory that provides an evaluative framework in examining the experiences of Lupon members and how individuals overcome social expectations and responsibilities contained for their roles. Additionally, Montemayor (2020) stresses that balancing social obligations, personal values, and community expectations are factors that Lupon members often struggle with, that lead to stress and identity conflict. Moreover, Montemayor (2020) also suggested that in determining these dynamics it is important to prepare and apply policies that would increase the efficacy of the Lupon members in their roles in the mediation process. 

	In conclusion, existing studies indicate that the Lupon members are an important part of the Barangay Justice System that needs to be strengthened in ensuring stability and impact on community conflict resolutions. Applying restorative justice theory and role theory, increasing training programs, and addressing institutional obstacles, could lessen the innumerable challenges faced by the Lupon Tagapamayapa members.
 





Methodology

	This section outlines the methodological framework of the study, including the research design, sources of data, data collection procedure, and analysis method. It also explains how data are collected and analyzed to answer the research questions.

Research Design

	The researcher conducted a qualitative approach, specifically a phenomenological approach, to evaluate the lived experiences of the Lupon Tagapamayapa members in the selected barangay in Burauen, Leyte.

	In resolving community disputes, a phenomenological approach has been administered its efficacy in understanding the lived experiences of the Lupong Tagapamayapa members. Research conducted by Laguda (2024) in Bacolod City revealed the experiences of ten Lupon members through an in-depth interview, and uncovering concepts related to both rewards and challenges of their roles in conflict solution. Additionally, a study conducted by Verdad (2024) in Northern Iloilo explored the lived experience of the Lupon members in coastal areas, using the phenomenological approach highlighting the complexities of Barangay Justice System and the realities of the members responsibilities in mediation process.

	 The researcher provided a list of various experiences of the person (what challenges that the participants encountered in mediating strategies), a structural strategy in mediating disputes (how the participants apply their mediating strategies), and a description of the result of the participants strategies (how effective are the participants strategies in resolving disputes).

	The researcher believes that the phenomenological approach is the most effective method for this study because it focuses on understanding and interpreting personal experiences of the Lupon Tagapamayapa members. 

Research Locale

	This study is conducted in the selected barangays in Burauen, Leyte, specifically Barangay Arado and Poblacion District IX, a community that are characterized by its diverse socio-cultural background. Barangay Arado and Poblacion District IX were intentionally selected due to the Pabahay Programs of the Local Government Unit of Burauen located to both barangays; beneficiaries of these programs came from the different barangays of the municipality. Furthermore, these selected barangays are included with unique social and cultural dynamics that influence the lived experiences of its residents. Misunderstandings that lead to conflict due to differences in norms, beliefs, and culture are sometimes experienced by the residents from these barangays, as they come from various barangays within the municipality. Overall, given these characteristics, Barangay Arado and Poblacion District IX, in Burauen, Leyte, are compelling sites in understanding and exploring the lived experiences of the Lupon Tagapamayapa members during a mediation process. 

Sources of Data

	The primary sources of data for this study are the members of Lupong Tagapamayapa in the selected barangay of Burauen, Leyte. The sources included: 8 members of Lupong Tagapamayapa from the selected Barangay in Burauen, Leyte, all of whom willingly participate in the study. These 8 participants were carefully selected by the researcher because they possessed both favorable and unfavorable experiences on barangay conflict resolution and the experiences they had during the process of challenges that sought to be addressed and how to improve further their performance. 

	The secondary sources include relevant existing studies, government reports, and policy documents related to the Barangay Justice System. These sources provide essential information, insights, and frameworks that shape the roles and responsibilities of the Lupong Tagapamapayapa members. Additionally, previous studies and assessments conducted on a barangay – based mediation efforts help establish a foundation for comparing the current studies with the existing research and identifying the possible areas to improve.

Data Collection Procedure

	Data Collection is carefully executed through a comprehensive semi – structured interviews with the 8 selected members of the Lupong Tagapamayapa from Barangay Arado and Poblacion District IX in Burauen, Leyte. This approach will allow flexibility while ensuring that the research questions are addressed. With the full consent of the participants the interview is recorded for the documentation purposes and transcribed for a detailed analysis.

	In addition to the participants interviewing, the researcher also promotes dynamic interaction between the participants through a group discussion. This interaction allows them to share an aligned perspective about the common challenges they face, and their best strategies in mediating disputes in the community. This setting encourages the participants in determining a collaborative system through shared knowledge, experiences, and understanding among each other.

	In every part of this study, all ethical considerations, including confidentiality are strictly being adhered to.

Analysis Method
	
	A Thematic Analysis is the method used in this study to thoroughly investigate the lived experiences of the Lupong Tagapamayapa members in Barangay Arado and Poblacion District IX of Burauen, Leyte. It is also used to identify, analyze, and interpret patterns of concepts within the available data. The Thematic Analysis six – steps framework by Braun Clarke’s (2006) was applied by the researcher to maintain a more comprehensive approach for this study. This framework allows the researcher to facilitate an extensive guide in organizing the qualitative data and gain deeper understanding of the lived experiences of the selected Lupon members in both personal and professional perspectives in a mediation process. 

	Familiarizing the data needed in the study and transcribing all the individual and group interviews to identify the initial patterns is the researcher’s first phase in this study. This phase allows the researcher to have an in-depth understanding of the participants’ perspectives. Using an inductive coding process that allows the researcher to highlight meaningful words, phrases, and concepts related to the research questions is the second phase of the study. These codes are developed from the recorded responses of the participants that recorded a potential concept, recurring ideas about their experiences, challenges, and strategies applied in the mediation process.

	Third phase of this study is identifying potential concepts that encompasses the key aspects of he lived experiences of the Lupon members. On the other hand, the fourth phase is applied by clearly defining and connecting linking the finalized concepts to the theoretical frameworks of Restorative Justice Theory and The Role Theory, and cross checks the identified concepts against original data in ensuring the accuracy and relevance of the study. Provided in the fifth phase is a step – by – step process of the findings and ensuring the alignment with the study’s conceptual framework. The integration of the conceptual framework into a comprehensive narrative, supported by the participants responses, and comparisons with the existing literature involves the final phase of the study.

	This methodology provides a detailed framework in understanding the lived experiences of the Lupong Tagapamayapa members through a systematic data collection and analysis. This approach contributes a broader discourse on the grassroots justice and alternative mediation and arbitration process in the Philippines. 

Results

	The following results surfaced after a thematic and discourse analysis, highlighting the dominant themes as follows:

Dealing with Unresponsive Parties
	
	The primary theme that recurred with the existing data gathered is Dealing with Unresponsive Parties, wherein Lupon members faced challenges due to unresponsive parties during the mediation process. A prominent sub – theme emerged with the absence from the scheduled mediation and ignoring summons in the gathered data. Respondents shared that despite being notified by sending summons multiple times, there are times when parties won’t show up on the scheduled mediation. Active participation of both parties is required during mediation, the absence of one renders the mediation process ineffective. Uncooperative and unresponsive parties are among the primary causes of a mediation failure, this behavior was often rooted in mistrust of the mediation process, personal resentment, or simply lack of awareness of the legal implications of non-attendance (Paderanga, 2017). Lupon members employed strategies such as personal visits or tapping into community pressure mechanisms in addressing the challenges of being fear of bias, prior conflict history, or resistance to authority that contribute to such unresponsiveness (Toring, 2015).

Maintaining Neutrality and Interpersonal Relations

	  The second recurring theme is Maintaining Neutrality and Interpersonal Relations, that reveals the complex emotional and social dynamics, one of the challenges faced by mediators during the mediation process. Social pressure and emotional connection emerged as an important sub-theme, especially in a close-knit community. Respondents expressed the difficulty of staying neutral, especially if they personally know both parties. This social and emotional connection tension is being compounded by the fear that taking one side, even unintentional, may lead to a perception of the other party having favoritism. Neutrality is a moral obligation that directly affects the trust of disputing parties in maintaining community harmony (Villanueva, 2016). Interpersonal relations can both hinder and help the mediation process, depending on how lupon members set boundaries to de-escalate tension while avoiding favoritism (Santos, J.C. & Cruz, R.M. (2019).
Relying on Traditional Reconciliation Processes 
	Relying on traditional reconciliation processes, it emerged as one of the significant themes that surfaced as one of the strategies applied by the Lupon members during mediation process. Prioritizing traditional reconciliation process over punitive measures and allowing emotional release while fostering mutual understanding emerged as the sub-theme. Respondents emphasized that they give both parties time to express what they wanted to say to the other party and reminded that disputes are better to be fixed within the barangay than bringing them to the court. The importance of traditional reconciliation processes reveals the traditional justice practices and Filipino values like pakikisama play a meaningful role in grassroots disputes resolutions (Laguda, 2024).

Attentive Listening and Emotional Understanding

	Another prominent themes that emerged as one of the strategies applied by the lupon members during mediation was the strategic use of attentive listening and emotional understanding. Lupon members emphasized that listening carefully and responding with empathy build trust and encourage the parties involved to have open communication. Moreover, listening and understanding the feelings of the parties involved helped in identifying the root of the conflicts, which in turn contributed to a more sustainable resolution of the disputes. Listening and understanding are essential in handling disputes, mediators were able to reduce tensions and ended the conflict peacefully (Jumalon, 2018). 

Effectiveness of Mediation Varied on Cooperativeness of Parties Involved

	The final theme explores the effectiveness of mediation varied on cooperativeness of parties involved. For instance, a sub-theme emerged as a high level of success when both parties cooperate and a low level of success when conflicts are emotionally charged by both parties. Respondents stated that if anger and emotion come first, no strategy can help resolve the disputes but if both parties cooperate with the Lupon, disputes will be resolved easily. Parties that are willing to understand and accommodate each other’s concerns lead to the success of mediation that heavily relies on the motivational orientation of both parties (Carnevale, 1992).

Discussion
	
The Lupon Tagapamayapa members of the barangay justice system in Poblacion District IX and Barangay Arado, Burauen, Leyte carries the roles as a grassroots mediator. Dealing with unresponsive or uncooperative parties recurred as one of the challenges faced by the lupon members. Several lupon members deal in reaching out party who refused to appear in the mediation process that often delay the scheduled mediation. In response, the lupon members applied proactive measures such as a home visit, ethical appeal, and a community reinforcement that urge refusing parties to participate or attend the scheduled mediation in fostering a more peaceful community. At the same time, lupon members emphasized the importance of maintaining neutrality while strengthening interpersonal relationships in a close-knit community setting. Ensuring both parties felt respected and fairly treated, neutrality has been a foundational value to the lupon members. Mediators were aware that any suspected bias could weaken the trust and escalate tensions during the mediation process. In addition, mediators had to carefully balance their interpersonal relationships given the social connection to the involved parties with their social roles as neighbors, friends, or relatives – highlighting the complex interpersonal connections. 

	The continued reliance on the traditional reconciliation process is another significant theme that appeared and deeply remains during a mediation process. The lupon often appealed to cultural practices, participation of the community elders, and informal government practices as part of their strategy during the conflict resolution. Lupon members viewed that these norms and practices are more humane, can be facilitated faster, and have more acceptable outcomes than formal legal procedures. Mediators also highlighted the importance of attentive listening and emotional understanding during the mediation process. It allowed parties to be heard and validated the emotion, pain, and frustration that they have. Mediators were able to de-escalate tensions and create a space for empathy and mutual respect in applying these strategies. These social – emotional skills are viewed as a vital component of a successful mediation. 

	The final analysis of this study revealed that the effectiveness of mediation range greatly depends on the cooperativeness of the parties involved. Mediation frequently failed or delayed when parties remained hostile or disengaged, whereas when both parties compromised and respected the process, resolutions were often achieved peacefully. The outcome of a mediation process depends not only on the skill of the mediator but also on the emotional and willingness to engage the parties involved. Collectively, these findings uncovered the complex interplay of interpersonal, cultural, and procedural factors that make the mediation process successful at the grassroots level. As both formal agents of justice and informal custodians of peace in the communities, this study affirms the significance and unique role of the Lupon Tagapamaya members in the barangay justice system.

Conclusion

Fostering justice and maintaining social harmony within the barangay is a pivotal role of a Lupon Tagapamaya or the members of the Barangay Justice System. Members of the Lupon faces challenges such as the unresponsiveness of involved parties and emotionally charged disputes during the mediation process, yet they overcome these with methods grounded in cultural traditions or values. Findings reveal that the effectiveness of the mediation process is deeply rooted in the cooperation of the parties involved. Its success is established in maintaining neutrality, actively listening, and showing emotional understanding which are the essential measures of behavioral readiness and interpersonal intelligence. The findings also highlight that the mediation outcomes may vary in a complex interplay between personal attitudes, community relationships, and cultural expectations. All things considered, to enhance the Lupon members’ conflict resolution capabilities and ensure that justice remains accessible in the community, the results of this study emphasize the importance of supporting the Lupon members with continuous training and providing their needed resources to a more effective and consistent conflict resolution.
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