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Abstract
Higher education institutions operate within increasingly complex administrative environments characterized by growing demands for accountability, quality assurance, stakeholder engagement, and organizational effectiveness. While Luther Gulick's POSDCORB framework—Planning, Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting—remains a foundational model in public administration, its application within university governance has received limited scholarly attention. This paper examines the relevance of POSDCORB to contemporary university administration and proposes an extension of the framework through the introduction of Onboarding as a distinct administrative function, resulting in the POSDCOROB model. Drawing on literature from public administration, higher education governance, organizational theory, and human resource management, the study argues that onboarding has evolved beyond traditional staffing activities and now constitutes a critical process of employee integration, organizational socialization, compliance orientation, and performance support.
The paper further contends that contemporary universities increasingly differentiate onboarding from recruitment and long-term staff development through specialized staff training and development structures. By explicitly recognizing onboarding as a separate management function, the POSDCOROB framework provides a more comprehensive understanding of administrative effectiveness in higher education institutions.
The study contributes to the professionalization of university administration by offering both a practical toolkit for practitioners and a pedagogical framework for the training of future university administrators. Future research is encouraged to empirically evaluate the framework across diverse institutional contexts.
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1. Introduction
Universities operate in increasingly complex environments characterized by growing student populations, technological transformation, quality assurance demands, and heightened stakeholder expectations. These developments have increased the need for effective administrative systems capable of supporting institutional objectives while maintaining accountability, efficiency, and responsiveness (Altbach et al., 2019; Perna, 2022).
Although universities are commonly viewed as academic institutions, their success depends substantially on the effectiveness of administrative structures that support teaching, research, and community engagement. Administrative units such as registries, quality assurance offices, human resource departments, and academic planning units perform essential functions that enable universities to operate effectively.
The governance of higher education institutions requires balancing academic autonomy, accountability, quality assurance, and administrative effectiveness (Birnbaum, 1988; Hénard & Mitterle, 2010; Kezar, 2018). As universities expand and diversify, the professionalization of university administration has become increasingly important (Bush, 2020; Scott, 2014).
One of the most influential frameworks in public administration is Luther Gulick's POSDCORB model, which identifies seven essential management functions: Planning, Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting (Gulick, 1937; Urwick, 1937). While widely applied within public administration, its direct application to higher education governance remains relatively underexplored.
This paper argues that POSDCORB provides a useful framework for understanding and improving university administration. Furthermore, it proposes an adaptation of the model through the introduction of Onboarding as a distinct administrative function, resulting in the POSDCOROB framework.








2. Literature Review
2.1 Classical Foundations of POSDCORB
POSDCORB emerged from classical administrative theory and was introduced by Gulick (1937) as a framework for understanding executive responsibilities within organizations. The model reflects key principles of specialization, coordination, hierarchy, and rational decision-making (Urwick, 1937; Mintzberg, 1979; Shafritz et al., 2017).
Although some scholars have criticized the framework for its perceived rigidity, POSDCORB remains influential because it provides a structured understanding of administrative functions and organizational management.
2.2 Higher Education Governance and Administrative Professionalization
Modern universities require sophisticated administrative systems to manage increasingly complex operations. Research on higher education governance highlights the importance of strategic leadership, accountability, quality assurance, stakeholder engagement, and institutional effectiveness (Birnbaum, 1988; Bush, 2020; Kezar, 2018).
Administrative professionals play critical roles in ensuring organizational continuity, regulatory compliance, records management, student administration, and policy implementation. Effective administration has become a defining feature of successful higher education institutions (Scott, 2014; Perna, 2022).
2.3 University Registries and Administrative Effectiveness
The university registry occupies a central position within higher education administration. Responsibilities commonly include admissions management, student records administration, examination coordination, graduation processes, senate documentation, and institutional reporting.
Effective registry administration contributes significantly to institutional accountability, policy implementation, organizational coordination, and service delivery. Despite the centrality of these functions, existing higher education governance literature has rarely examined university registries through the lens of classical administrative theory.
2.4 Organizational Socialization and Onboarding
Contemporary human resource management literature increasingly recognizes onboarding as a strategic organizational function distinct from recruitment and staffing (Armstrong & Taylor, 2023; Dessler, 2020).
Organizational socialization research demonstrates that effective onboarding facilitates employee integration, role clarity, organizational commitment, and performance improvement (Van Maanen & Schein, 1979; Saks et al., 2007; Saks & Gruman, 2018).
3. Research Design and Analytical Framework
This study adopts a conceptual and analytical approach. Rather than testing hypotheses empirically, it examines the relevance of POSDCORB within contemporary university administration through theoretical analysis and literature synthesis.
The study draws upon public administration theory, higher education governance literature, organizational management scholarship, and human resource management research to evaluate the applicability of POSDCORB to university administration and to justify the inclusion of onboarding as a distinct administrative function.
4. Introducing the POSDCOROB Framework
A major contribution of this paper is the proposal of POSDCOROB as an adaptation of Gulick's original framework.
While staffing focuses primarily on recruitment, selection, and placement, onboarding encompasses organizational socialization, institutional orientation, role clarification, mentoring, compliance training, and performance support.
The POSDCOROB framework does not necessarily advocate the creation of a standalone onboarding department. Rather, onboarding is recognized as a distinct management function that bridges staffing and staff development.
Although onboarding is primarily associated with the integration of newly recruited employees, its principles may also be applied to existing staff undergoing significant role transitions, transfers, promotions, or organizational restructuring. Within universities, this broader application is particularly relevant because administrative personnel frequently move between departments, faculties, colleges, and central administrative units or assume new leadership responsibilities such as Faculty Officer, Deputy Registrar, College Secretary, Director, or Registrar. In such circumstances, onboarding facilitates role adjustment, institutional orientation, procedural familiarization, and leadership transition. This broader perspective reinforces the strategic importance of onboarding as a management function that supports organizational effectiveness beyond the initial recruitment stage.
The emergence of dedicated staff training and development units in many universities further supports this distinction. Institutions increasingly recognize that successful employee integration requires more than recruitment and placement. Orientation, organizational socialization, mentorship, compliance training, and early-stage performance support influence long-term effectiveness.
The proposed framework therefore consists of:
Planning
Organizing
Staffing
Directing
Coordinating
Onboarding
Reporting
Budgeting
By explicitly recognizing onboarding as a separate administrative function, POSDCOROB reflects contemporary organizational realities and extends the practical utility of classical administrative theory. 
Although onboarding logically follows staffing within the employee lifecycle, it is positioned after coordinating in the POSDCOROB framework to preserve the conceptual integrity and recognizability of Gulick's original POSDCORB model. The placement should therefore be understood as a conceptual rather than chronological arrangement. Onboarding remains the transitional process linking recruitment and long-term staff development while supporting organizational coordination, integration, and effectiveness.
Similar to many conceptual management frameworks, the arrangement of elements within POSDCOROB reflects analytical utility and theoretical coherence rather than a strict chronogical sequence of managerial activities.

5. Application of POSDCOROB in University Administration
	Function
	University Administration Application

	Planning
	Strategic planning, academic calendars,  programmes, development

	Organising
	Administrative structures and reporting relationships
Staffing

	Staffing
	Recruitment, selection, and deployment
Directing

	Directing
	Leadership, supervision, and policy implementation
Coordinating,Faculty, departmental,and institutional collaboration 

	Coordinaing
	

	Onboarding
	Staff orientation, mentoring, integration, and compliance training

	Reporing
	Records management, senate reports, and institutional documentation

	Budgeting
	Financial planning, xresource allocation, and operational management 




6. The University Registry as a Case Example
The university registry serves as an administrative hub responsible for admissions, examinations, records management, academic governance, and institutional reporting.
Applying POSDCOROB to registry operations demonstrates the practical relevance of each administrative function. Planning supports admissions schedules and examination timetables. Organizing structures registry units and workflow. Staffing ensures adequate personnel deployment. Directing provides leadership and supervision. Coordinating facilitates collaboration with faculties and departments. Onboarding equips new personnel with institutional knowledge and procedural competence. Reporting maintains data integrity and accountability. Budgeting supports operational effectiveness.
7. Discussion
The findings suggest that POSDCORB remains highly relevant to contemporary university administration. The framework provides a systematic approach to understanding administrative responsibilities and organizational performance.
The introduction of onboarding expands the framework's relevance by incorporating contemporary human resource management practices. Effective onboarding contributes to employee engagement, organizational commitment, productivity, and institutional continuity.
The proposed POSDCOROB framework also possesses pedagogical value. It offers a structured model for training future university administrators and strengthening professional administrative competencies.
8. Practical Implications
The POSDCOROB framework provides a practical administrative toolkit for university administrators, policymakers, and higher education practitioners.
Universities can utilize the framework to strengthen planning processes, improve coordination, enhance accountability, and support administrative effectiveness. Human Resource Directorates and Staff Training and Development Centres may adopt structured onboarding programmes to facilitate employee integration and improve organizational performance.
The framework may also serve as a curriculum resource for staff development programmes and professional training initiatives aimed at preparing future university administrators.

9. Relevance of POSDCOROB to the Wider University Community and Beyond
The framework extends beyond registry administration to university management, academic staff, students, non-teaching staff, and technical units.
9.1 Relevance to Works and Physical Planning Departments
Works and Physical Planning Departments require systematic planning, coordination, reporting, budgeting, and staff integration. Major infrastructure projects involve collaboration among multiple stakeholders and therefore align strongly with the POSDCOROB framework.
9.2 Relevance to Other University Units
The framework is equally applicable to Human Resource Directorates, Staff Training and Development Centres, Bursaries, Library Services, Quality Assurance Offices, Student Affairs Divisions, Research Management Offices, and Information Technology Services.
9.3 Relevance Beyond Higher Education
The framework possesses broader applicability across public, private, and non-profit organizations. Contemporary organizations increasingly recognize onboarding as a strategic process distinct from recruitment and long-term employee development.
Consequently, POSDCOROB may offer value to corporations, government agencies, healthcare institutions, research organizations, and non-governmental organizations seeking to strengthen administrative effectiveness, employee engagement, organizational commitment, and institutional performance.
10. Limitations
This study is conceptual in nature and does not empirically test the proposed POSDCOROB framework. Consequently, conclusions regarding its effectiveness are based primarily on theoretical analysis and existing literature.
Future studies should examine the implementation of POSDCOROB across higher education institutions and other organizational settings using qualitative and quantitative research approaches.
11. Conclusion
This paper has demonstrated the continuing relevance of Luther Gulick's POSDCORB framework to contemporary higher education administration and has proposed a significant extension through the introduction of onboarding as a distinct administrative function.
The resulting POSDCOROB framework integrates classical administrative theory with contemporary human resource management and higher education governance scholarship. By recognizing onboarding as a strategic management function, the framework offers a more comprehensive understanding of administrative effectiveness within universities and other organizations.
POSDCOROB therefore provides both a practical toolkit for practitioners and a pedagogical framework for the preparation and professional development of future university administrators.
Future research should empirically evaluate the framework and explore its applicability across different institutional, sectoral, and national contexts.
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