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Abstract
The development of entrepreneurship has become an important tool for enterprises to grow, and for creation of employment, innovation and economic transformation in the developing economies. In most of the developing economies, small and medium enterprises (SMEs) contribute significantly to the economic activity. In Zambia, emerging enterprises are confronted with structural challenges that affect their growth and sustainability. These challenges include limited access to finance, inadequate managerial capability, insufficient entrepreneurial competencies, poor infrastructure and limited access to sustainable markets among others. Entrepreneurship development programmes therefore are designed to equip entrepreneurs with necessary business management skills, innovation capabilities, financial literacy, digital entrepreneurship skills and knowledge that enables them to manage their businesses effectively to achieve sustainable growth (Lockhart, 2018; Ngoma & Banda, 2021). These programmes are delivered through various institutions that promote entrepreneurship development and these institutions play critical roles in addressing challenges that confront emerging enterprises.
This study examines the impact that entrepreneurship development programmes have on the performance of emerging enterprises in Zambia. Using BongoHive as a case study, the study particularly seeks to find out whether and to what extent entrepreneurship development programmes can increase the profitability of enterprises, make them more sustainable, enhance their innovation capabilities, promote their growth and increase their competitiveness in the long term. The study uses a quantitative approach to analyse data collected from enterprises that went through entrepreneurship development programmes offered by BongoHive from 2018 to 2023. The study is anchored on Human Capital Theory which posits that investing in knowledge and skills for work is vital for increased productivity in work and in organisations (Becker, 1964; Davidsson & Honig, 2003).
The study established that through financial management skills, marketing skills, innovation skills, digital entrepreneurship skills and entrepreneurial skills that entrepreneurship development programmes impart to the entrepreneurs of BongoHive, business performance of enterprises established by them is improved and thus sustained. The findings of the study indicate that through entrepreneurship development programmes, enterprises are made sustainable thereby promoting inclusive growth and development. The study recommends that there should be collaboration between entrepreneurship development institutions, financial institutions, government and development partners to create entrepreneurship ecosystem that will promote sustainable enterprise growth.
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1. Introduction
Entrepreneurship has increasingly become an important mechanism for economic development, innovation, employment creation and poverty reduction in both developed and developing economies. Given the nature of labour markets in developing economies, entrepreneurship provides a vital means of income for individuals and households when formal employment opportunities are lacking. Small and Medium Enterprises (SMEs) constitute the backbone of economic activities in most developing economies and contribute significantly to Gross Domestic Product (GDP), employment, technology and industrial diversification in these economies (Ayyagari, Demirgüç-Kunt & Maksimovic, 2011).
In Zambia, emerging enterprises are confronted with a range of challenges, which affect their growth and sustainable development. These include financial constraints, lack of adequate infrastructure, lack of managerial skills, lack of necessary skills for entrepreneurship and access to markets. Through entrepreneurship development programmes, enterprises are empowered with skills and support to tackle these challenges and sustain their businesses (Lockhart, 2018; Ngoma & Banda, 2021). Small and medium enterprises play critical role in promoting economic diversification and contribute to job creation and improving incomes of households engaged in entrepreneurial activities (Chisala, 2008). These are the reasons why SMEs have become crucial for promoting private sector development and for achieving broader goals of economic development in Zambia.
Enterprises in Zambia are confronted with a number of challenges that affect their ability to grow and sustain themselves in the long term. One of the biggest challenges that small and medium enterprises in particular face is that of access to finance. Many entrepreneurs are unable to access finance due to the fact that they do not have collateral to offer to lenders and do not have a formal credit history. In addition, many entrepreneurs are unable to access finance due to the fact that they do not have sufficient financial records to satisfy the requirements of lenders. In addition to a lack of access to finance, many entrepreneurs also struggle due to a lack of management skills, a lack of strategic management skills, a lack of market information and a lack of knowledge and skills as entrepreneurs (Robson, 2009).
There is substantial evidence which has identified lack of key entrepreneurial skills as barriers to growth for many enterprises in less developed economies, including those in Zambia. For instance, Lockhart (2018) maintains that a large proportion of small and medium-sized enterprises fail not because of a lack of market but due to the lack of required entrepreneurial skills. Furthermore, Lockhart (2018) posits that other critical failure factors include limited financial literacy; lack of required management skills; inability to develop required business plans and poor organisational structures amongst others. Likewise, Kasase (2017) observed that the inability of entrepreneurs to manage financial and operational resources as intended is a major constraint to the growth of SMEs for development in less developed economies.
In response to the persistent challenges SMEs face with regard to business development, various entrepreneurship development programmes have been designed to strengthen the entrepreneurial capacity of individuals, which in turn is expected to enhance the competitiveness of their enterprises. These programmes aim to equip entrepreneurs with various skills relevant to managing businesses, including financial management, marketing, innovation, leadership, digital entrepreneurship as well as operational decision making (McKenzie & Woodruff, 2014). Studies that examined the effects of entrepreneurship training programmes have generally found that participants tend to perform better than their counterparts who were not exposed to any entrepreneurial support (Bruhn, Karlan & Schoar, 2010).
BongoHive, established in 2012 and based in Lusaka, is one of Zambia’s entrepreneurship support organisations that support young start-ups through various innovation programmes, business incubation, and enterprise development, among others. Unlike other forms of entrepreneurship support, BongoHive goes beyond mere business training offered in the classroom and encourages a holistic approach of learning with application in real life situations. For instance, Silwizya (2023) stated that recent post innovation challenges have seen the introduction of innovation sprints that help increase an entrepreneur’s ability to solve problems and come up with a business idea, focusing on early-stage entrepreneurs who are struggling to find the right direction in which to develop their venture.
Empirical research evidence points to the increasing importance of entrepreneurship support institutions within emerging economies that move beyond the traditional, mostly classroom based, business training and focus on developing an integrated entrepreneurial ecosystem, which supports entrepreneurs in facing practical challenges they encounter when starting and running a business. Institutions that combine digital innovation support, mentorship, collaborative learning and an ecosystem perspective on entrepreneurial development generate stronger enterprise development outcomes than those that rely on a traditional training approach (Friederici et al. 2020). In the context of the African continent, entrepreneurship support institutions must increasingly integrate technology-based learning systems to support young entrepreneurs in successfully dealing with new digital business environments (Chewe and Mukelabai 2025).
While there have been many programmes that were introduced to enhance and encourage entrepreneurship around the world, there is a paucity of information that explores and examines the interface and impact that entrepreneurship development programmes have on the performance of enterprises in the Zambian context. Moreover, while a lot of literature has been written about issues that affect SMEs, the body of knowledge available about the role that entrepreneurship development programmes play in relation to improving the performance of participating enterprises in terms of sustainability, innovation, profitability and competitiveness is very scanty.
This study examines how entrepreneurship development programmes influence the performance of small enterprises in Zambia. It uses BongoHive, an entrepreneurship hub, as a case study. The study aims to contribute to the body of knowledge on the effects of entrepreneurship support programmes on performance of small enterprises in developing economies, where entrepreneurship is increasingly being harnessed as an instrument for economic development.
Research within Zambia is increasingly acknowledging the role that innovative entrepreneurship support programmes can play in enabling youth to develop enterprises, particularly in agribusiness and climate change resilient sectors (Makungwe et al., 2026).
2. Problem Statement
As the private sector has become a central driver of growth in many developing countries the focus has shifted to entrepreneurship development. To foster employment, promote innovation and encourage small enterprise development to become a catalyst for reducing poverty in many countries including Zambia entrepreneurship support programmes have been designed and are being delivered through a variety of platforms including formal and informal training institutions, business incubators and innovation hubs. Small and Medium Enterprises (SMEs) in Zambia and other parts of the developing world are seen as engines of growth because they can be established with minimal capital, they can be started by anyone regardless of where they come from and they can provide employment opportunities at all levels.
BongoHive is one of Zambia’s leading entrepreneurship development support institutions which supports early stage start-ups through innovation, business incubation, start-up development, events and other forms of support for start-ups. BongoHive’s main role within Zambia’s ecosystem of entrepreneurship is to develop entrepreneurial skills for start-up entrepreneurs and small enterprises. For this purpose, the enterprise offers financial literacy training, business strategies, innovation skills, digital skills and start-up enterprise mentorship and support to start-up enterprises (Mwamba et al., 2022).
Despite the fact that a lot of investment has gone into entrepreneurship development programmes currently many enterprises in Zambia are battling to sustain in business due to failure, low profitability, lack of competitiveness, lack of innovation amongst others. As said earlier entrepreneurship development programmes are designed to improve enterprise growth therefore there is need for more evidence on whether the entrepreneurship development programmes are improving enterprise performance.
Entrepreneurship support programmes are expected to enhance enterprise development outcomes; however, the effectiveness of entrepreneurship support programmes vary depending on the design of the entrepreneurship support institution, the entrepreneur, market and post training support system (Akinwale & Kalu, 2020). Moreover, various studies noted that most interventions fail to promote sustained enterprise growth as they fail to address structural constraints that small enterprises encounter on a daily basis such as access to finance, infrastructure and market (Naudé, 2018).
However, many entrepreneurship support institutions give more emphasis to enterprise training and support than they do to creating an enabling institutional environment to support sustainable businesses. According to the views of Moreno-Gavara et al. (2019), entrepreneurship support programmes are increasingly expected to go beyond training entrepreneurs and provide them with mentorship, financial support, connections to the wider entrepreneurship ecosystem as well as with follow-up support over the long term.
The lack of context specific evidence on the impacts of enterprise development programmes in Zambia for policymakers, financial institutions, entrepreneurship support institutions and development agencies that want to strengthen up entrepreneurial ecosystems and enterprise development is what this study seeks to address. The study seeks to establish whether entrepreneurship development programmes increase positive enterprise performance outcomes for emerging enterprises in Zambia and also to establish what are the intervening factors that could either positively or negatively affect the impacts of such interventions on emerging enterprises.
Evidence on the impact of accelerator programmes in Zambia suggests that these programmes are improving growth outcomes of MSMEs (Mwape, 2024).
This study aims to fill the knowledge gap in relation to assessing the impact of various entrepreneurship support programmes on the performance of emerging enterprises in Zambia, particularly those that are offered by BongoHive.
3. Literature Review
3.1 Entrepreneurship Development and Enterprise Performance
Entrepreneurship development has become a critical component for stimulating Small and Medium Enterprises (SMEs) growth and creating employment opportunities in developing countries. The intervention attempts to develop entrepreneurs by improving their knowledge, skills and experience to manage enterprises successfully. The ability of emerging enterprises to innovate is becoming increasingly important in competitive markets as it enhances their ability to grow and develop (Akyuz and Shadur, 2004). Entrepreneurs’ capability development influences enterprises’ growth, and positive outcomes are more likely to occur when small and emerging enterprises strengthen their entrepreneurial competence (African Development Bank, 2017).
Small and medium-sized enterprises (SMEs) are engines of economic growth, for they generate a significant portion of global employment and also play key roles in promoting industrial diversification, poverty reduction, and economic productivity in emerging and developing economies (Mwapa and Tembo, 2023; Mwape and Thembo, 2020; Ayyagari, Demirgüç-Kunt and Maksimovic, 2011). In Zambia, the private sector (and especially Small and Medium Enterprises (MSMEs) currently is playing a crucial and vital role within the country’s drive for private sector led growth and development, and, for a variety of reasons, have become very crucial components of Zambia’s efforts at promoting both local and international trade. Of especial importance, are the opportunities for local growth and participation that SMEs present for the growing number of young entrepreneurs in Zambia (as Ngoma & Banda, 2021 cited in Moreno-Gavara and Naldi, 2023 p.2).
The success of small and medium sized enterprises depends upon their ability to effectively utilise available resources in order to develop and implement strategies for achieving entrepreneurial goals. Although the majority of small and medium sized enterprises are owned and managed by entrepreneurs, the vast majority of them are not in possession of formal business management knowledge and the skills required for planning and ensuring successful enterprise growth and development. Robson (2009) commented that many small and medium sized enterprises fail to ensure continued growth and development of their businesses as they do not possess the skills, knowledge, experience and the appropriate management practices that are required for running a successful enterprise.
There is a strong body of evidence that show how successful the various entrepreneurship training programmes have been in boosting the skill of the entrepreneurs. For instance, entrepreneurs who went through training program were found to possess strong decision-making skills, better business planning skills, and general good performance of enterprises by entrepreneurs who went through training as against their counterparts who did not go through any form of training. Research also established that participation by small enterprises in entrepreneurship development programmes has positive effect on profitability, sustainability, and growth of the enterprises.
3.2 Entrepreneurship Training and Business Sustainability
Sustainability has become a key performance indicator for all businesses, in order to test their robustness within highly volatile economies and environments. For new enterprises or start-ups the issue of sustainability is one of major concern. Enterprise development programmes focus on improving sustainability oriented management practices, that would enable entrepreneurs to effectively manage businesses and overcome various challenges encountered by them. There are many issues faced by SMEs worldwide. Lack of entrepreneurial skills and inadequate business management practices are considered to be some of the major challenges for the sustainability of SMEs in developing countries. Small and Medium Enterprises (SMEs) face various sustainability challenges while doing business in developing economies (Lockhart, 2018).
Entrepreneurship development programmes therefore are focused on promoting sustainable enterprises by imparting business planning skills, financial management skills, market development skills as well as leadership and management skills to enhance an entrepreneur’s ability to manage uncertainty in his/her business. The main challenge to SMEs’ survival in most developing economies is not lack of demand for products and services but rather the lack of required skills to run a business as well as inadequate financial and management systems and lack of strategic management skills to face off with competition.
There is considerable amount of research which have explored the impact of entrepreneurship development interventions on SMEs. Findings from these studies suggest that entrepreneurs who go through formal entrepreneurial training programmes possess better businesses and have greater chance of survival as compared to their counterparts who do not receive any formal support. According to McKenzie and Woodruff (2014), entrepreneurship training improves sustainability of enterprises as it enhances managerial competence and improves strategic decision making by entrepreneurs.
In emerging economies like Zambia where most SMEs operate within a very fragile environment of infrastructure, market, finance, institutional and macroeconomic uncertainty, support structures, especially entrepreneurship development institutions, play critical roles to sustain SMEs in terms of improving their access to markets, financial services, technology and other critical resources for survival and growth (Kasase, 2017).
In today’s business world, focusing on sustainability is key when it comes to creating a competitive SME. Entrepreneurship support institutions today should introduce sustainability-orientated business practices to newly emerging entrepreneurial structures as consumers of today are increasingly aware of a company’s social responsibility as well as their environmental stance (Airis mentioned in Airisniemi 2023).
3.3 Innovation Capability and Enterprise Growth
Innovation capacity is critical to foster a competitive and growing SMEs. Entrepreneurs with an innovative capacity are able to come up with new products or services, change the way of doing things in their enterprises, identify business opportunities in the market and be flexible in times of change. With the growth of entrepreneurship development programmes, training programmes have focused on equipping entrepreneurs with skills to innovate.
Research has shown that in developing countries skills that are fostered through entrepreneurship training significantly improve an enterprise’s innovation capability. This increase in innovation increases the ability of an enterprise to make good decisions that could ensure sustained growth and development for an enterprise, when an entrepreneur has strong innovation skills the enterprise that the entrepreneur manages is likely to perform better than others, because an entrepreneur with strong innovation is able to come up with new ideas to do things differently to improve the competitive edge of the enterprise, to respond to opportunities or to cope with a changing environment in order to survive (Naudé, 2018).
In line with globally accepted innovation-orientated entrepreneurship development frameworks, BongoHive has over the years enhanced its scope of programming focusing on imparting innovation competence to nascent and growth stage entrepreneurs. For instance, product development capability, digital and online entrepreneurship are some of the key areas that BongoHive has systematically incorporated in the design and delivery of programmes and activities aimed at fostering sustainable entrepreneurial ventures within Zambia’s business environment. Indeed, the institution’s support to budding entrepreneurs through innovation-based enterprise development schemes bears testimony to its strategic commitment to strengthen and enhance their competitiveness.
Innovation remains key in the Global Digital Economy, therefore, business and entrepreneurs must find ways to innovate by integrating technology in their businesses so as to improve their efficiency and expand their market reach to remain competitive, Friederici et al. (2020).
However, recent research in Zambia shows that with the introduction of programmes that offer grants for innovation, entrepreneurs are now able to experiment with their ideas in order to establish a business and achieve development objectives (Banda et al., 2024).
3.4 Digital Entrepreneurship and Enterprise Competitiveness
Technology has affected how businesses are run globally. There is a big shift in how new businesses are created and how existing ones operate. This is because more and more businesses are operating online by using online platforms, communication tools, e-commerce, social media for marketing and advertisement, and using data to analyse information as well as to engage with customers. As a result, formal programmes for entrepreneurship development are now incorporating digital entrepreneurship in their programmes in order to equip individuals with necessary knowledge to participate in competitive global market.
This new breed of enterprise supports value addition along production and distribution channels, market and customer segmentation, as well as accessing and exploiting emerging markets and opportunities. Most importantly, as pointed out by Chewe and Mukelabai (2025) within the context of Africa, SMEs development within emerging economies can be further enhanced by having entrepreneurship development institutions providing programmes that facilitate acquisition of digital skills for start-up companies in order to be sustainable in the face of emerging global competitiveness that requires technological literacy.
Friederici et al. (2020) noted that support for entrepreneurship from institutions and other stakeholders that successfully incorporate support for digital entrepreneurship yield better enterprise outcomes for the entrepreneur. For instance in Zambia, acquiring digital skills is increasingly very important as it influences enterprise competitiveness and sustainability.
Friederici, (2018) also posits that innovation hubs in Africa are increasingly playing a critical role in catalysing entrepreneurship, through facilitating digital innovation for technology entrepreneurship.
3.5 Entrepreneurial Ecosystems and Institutional Support Structures
Recent research into entrepreneurship highlighted the importance that entrepreneurial ecosystems play within enterprise development. Entrepreneurial ecosystems are networks of institutions which, when interlinked together, provide entrepreneurs with the necessary resources such as mentorship, financial support, networks, and access to programmes that encourage innovative thinking and other resources to support start-up companies. In traditional entrepreneur training programmes, would-be entrepreneurs develop their knowledge and acquire skills by attending training programmes. However, many such programmes only concentrate on equipping participants with knowledge and fail to provide them with access to institutions, networks and support systems that can help them to set up successful businesses and sustain them over time. Indeed, research pointed out that training programmes that combine knowledge transfer with support from entrepreneurial ecosystems lead to greater numbers of successful companies than those that fail to do so (Ponelis & Holmner, 2015).
Most entrepreneurship training programmes are inclined to provide technical knowledge and skills to start-ups and small businesses. However, most of these programmes lack support structures that entrepreneurs need to run their businesses successfully. Ponelis and Holmner (2015) argued that entrepreneurship support programmes that are embedded in an entrepreneurial ecosystem can provide better support to entrepreneurs. In such ecosystems, entrepreneurs not only acquire knowledge and skills but also gain from the networks and connections that they make along the way.
BongoHive is an example of how an entrepreneurship support institution can function as an entrepreneurial ecosystem and support an entrepreneur through various programmes and support. Mwamba et al. (2022) emphasized that programmes that are designed to support innovation focused enterprises also play important roles in entrepreneurship development and support by strengthening up competitiveness of enterprises. Such support leads to business growth and development. Friederici et al. (2020) also noted that successful entrepreneurship support institutions support digital entrepreneurship by integrating technology into the programmes designed to support would-be entrepreneurs. Enterprises today rely heavily on technology for conducting their businesses. Structure of enterprises today is greatly influenced by technology, therefore entrepreneurs who have adopted technology in starting their businesses will have greater chances of succeeding in business. Enterprises with innovative products have greater chances of success than those that do not have innovative products in the market. Friederici (2018) stated that hubs for innovation are important for supporting entrepreneurship in Africa and noted that they support digital innovation and technology driven enterprises and support entrepreneurs through various programmes and support that can lead to starting a business. Enterprises in Zambia today can benefit from such support by innovation hubs if the support institutions are willing to reach out and support would-be entrepreneurs in Zambia.
This is similar to findings from research on business incubators in Southern Africa by Madola (n.d.), which support the argument that business incubators can strengthen enterprise development by providing emerging entrepreneurs with a supportive institutional environment to access formal guidance, business support, and collaborative innovation.
Finally, there is also increasing recognition of the value of networking for early stage companies and this has been highlighted in research on technology-based companies (Evans, 2015). While, on the surface, networking may appear to be relatively straightforward, experience has shown that many entrepreneurship programmes do not sufficiently expose participants to a wide enough range of professionals and it is through such exposure that emerging businesses can tap into collaborative learning, gain exposure to potential investors, form relationships with other stakeholders and even gain insights from other entrepreneurs in similar circumstances who are going through similar challenges and can share their experiences.
In terms of empirical work of incubation centres within Southern Africa, studies have found that such environments also enhance the ability of start-ups to develop and grow through the provision of institutional guidance, operational support, business mentoring, as well as collaborative innovation environments where entrepreneurs can share ideas and learn from each other (Madola, 2019).
4. Theoretical Framework
This study is based on Human Capital Theory developed by Becker (1964). The Human Capital Theory posits that by investing in human capital in the form of education, knowledge, skills and other attributes, individuals increase their productivity thereby contributing to their economic activities. The Human Capital Theory views investment in human capital as essential for improving the performance of individuals in the labour market and increasing their earning capacity.
In entrepreneurship, Human Capital Theory asserts that the knowledge acquired by an entrepreneur about how to start and run a successful business enhances their ability to manage a business, to make strategic decisions and to manage finances. Such an entrepreneur is better able to recognise opportunities and to exploit them in setting up a business that will grow and be successful. Entrepreneurship development programmes are therefore a form of investment in human capital, which can increase an individual’s ability to set up a successful business and to grow it over time.
Human Capital Theory has been receiving increasing attention within the entrepreneurship field as it seeks to explain the relationship between entrepreneurship training and small business performance. The majority of studies utilise the Human Capital Theory and support its application in the context of entrepreneurship research. For instance, Davidsson and Honig (2003) observed that entrepreneurs with high human capital possess better performing businesses, and, therefore, are able to recognise more opportunities, make changes to adapt to circumstances, and make better strategic decisions for their businesses.
5. Conceptual Framework
The conceptual framework assumes that entrepreneurship development programmes positively influence business performance outcomes through entrepreneurial capability development.
Independent Variable
Entrepreneurship Development Programmes measured through Financial management training; Marketing skills development; Innovation capability development; Digital entrepreneurship training and Entrepreneurial mentorship
Dependent Variable
Business Performance Outcomes measured through Profitability; Revenue growth; Enterprise sustainability; Business expansion and Competitive advantage.
Moderating Variables being Access to finance; Regulatory environment; Market competition; Infrastructure availability and Digital connectivity.
The study assumes that entrepreneurs who acquire stronger entrepreneurial competencies through structured entrepreneurship development programmes become more capable of improving business performance outcomes.
6. Research Gap
Although entrepreneurship scholarship increasingly recognises the importance of entrepreneurship development programmes in promoting enterprise growth, important knowledge gaps remain regarding the extent to which such programmes directly influence measurable business performance outcomes within developing economies.
Existing studies within Zambia largely focus on SME financing constraints, entrepreneurship policy development, and general business challenges affecting enterprise sustainability. However, relatively limited empirical research has specifically examined whether entrepreneurship development programmes offered by entrepreneurship institutions such as BongoHive generate measurable improvements in enterprise performance outcomes.
Furthermore, Akinwale and Kalu (2020) found that entrepreneurship support programmes frequently generate inconsistent outcomes because programme effectiveness often depends on institutional design, entrepreneur preparedness, ecosystem support structures, and post-training institutional support. Similarly, Kawimbe (2020) argues that entrepreneurs operating within developing economies frequently face competitive market conditions that reduce the effectiveness of entrepreneurship interventions despite improvements in entrepreneurial skills.
While previous studies acknowledge the importance of entrepreneurship development, insufficient empirical attention has been devoted toward understanding how entrepreneurship development programmes influence profitability, innovation capability, sustainability, enterprise growth, and business competitiveness among emerging enterprises in Zambia.
This study therefore addresses this gap by empirically examining the relationship between entrepreneurship development programmes and business performance outcomes among enterprises participating in entrepreneurship development programmes offered by BongoHive.
7. Research Methodology
7.1 Research Design
The study draws on a quantitative research design. It specifically assesses the contribution that can be made by entrepreneurship development programmes (EDPs) in Zambia to key indicators of performance for emerging enterprises. A quantitative research design seems appropriate because quantitative research may enable measurement to be made of associations between the variables studied for this research: (i) the array of entrepreneurship development variables delivered up by a range of programmes, and (ii) the related indicators of enterprise performance including and especially, measures of business profitability and sustainability, the innovation capacity of enterprises and their long term competitiveness.
The study was conducted and analysed using an Explanatory Research Design. The Explanatory Research Design helps to explain the phenomenon or situation of the study through data collection and analysis. This type of research design is utilised in the study to explore and to assess the extent to which the interventions of entrepreneurship development programmes of BongoHive influence performance of emerging enterprises. The Explanatory Research Design is used by researchers to explain situations as they are (Saunders, et. al Thornhill, 2019, p. 59). The Design aims at examining the relationships between variables under study with the intention of establishing causes and effects or to test hypotheses (Collis & Hussey, 2014, p. 266). This research design helps to identify relationships between variables to establish cause and effect relationships with the intent of testing hypotheses with evidence from data that has been collected and analysed in the study. The Explanatory Design also helps the researcher to test hypotheses and to draw conclusions on the basis of evidence from data collected and analysed in the study. It is used in the study to establish whether the entrepreneurship development programmes of BongoHive significantly influence the performance of emerging enterprises.
7.2 Research Philosophy
The study adopted the positivist research philosophy that assumes that there are objective facts about social events and that these can be observed, measured and analysed by means of empirical research (Collis & Hussey, 2014). The study concentrated on various aspects of enterprises that can be measured. Examples of such variables include skills that entrepreneurs acquire through training and development, financial management skills that enterprises possess, degree to which enterprises are able to innovate and extent to which enterprises are able to carry out digital trading.
As noted by Collis and Hussey (2014), within the confines of seeking to establish relationships between variables, a Positivist research philosophy is more appropriate in providing an objective means of investigating variables, thereby reducing potential researcher bias or subjectivity. The aim of this study was to establish whether or not participation in specific forms of Entrepreneurship Development Programmes (EDPs) provided by BongoHive had an impact on selected measures of business performance.
7.3 Research Approach
The study adopts the deductive approach. The deductive approach commences with theory that exists. The researcher then tests hypotheses developed from the theoretical assumptions with empirical data from the study (Saunders, 2009). This approach was appropriate as the study is anchored on Human Capital Theory which states that investment in knowledge acquisition and in developing skills of the entrepreneur increases their productivity which in turn translates into higher performance of enterprise (Becker, 1964; Davidsson & Honig, 2003).
The researcher adopted the deductive approach since it starts from theory and moves to testing hypotheses which were formulated based on Human Capital Theory (Becker, 1964; Davidsson & Honig, 2003). These hypotheses related to entrepreneurship development programmes and performance of enterprises that had participated in BongoHive programmes. These hypotheses were tested by data collected from enterprises that were studied in this research.
7.4 Target Population
The study targets emerging enterprises within Lusaka, Zambia, that are owned or managed by individuals or teams who participated in various entrepreneurship development programmes offered by BongoHive between 2018 and 2023.
Institutional records from BongoHive indicate that approximately 500 emerging enterprises benefitted from entrepreneurship development programmes managed by the institution within Lusaka over the study period. These 500 odd emerging enterprises were thus the study’s target population since they were direct beneficiaries of programmes under study.
The research focused on BongoHive, which is one of Zambia’s leading institutions in entrepreneurship development. The organisation provides practical entrepreneurship training, space for innovation, support to start digital businesses and mentorship to help start and grow a business (Mwamba et al., 2022).
7.5 Sample Size Determination
The sample size for the study was determined using the Cochran (1977) sample size formula, which is commonly used in survey-based quantitative research involving large populations.
The formula is expressed as:
The sample size was determined using Cochran’s (1977) formula:
n₀ = Z²P(1 − P) / e²
Where:
n₀ = required sample size
Z = standard normal value at 95% confidence level (1.96)
P = estimated population proportion (0.5)
e = margin of error (0.05)
Substituting the values:
n₀ = (1.96)² × 0.5(1 − 0.5) / (0.05)²
n₀ = 3.8416 × 0.25 / 0.0025
n₀ = 0.9604 / 0.0025
n₀  = 384.16
Therefore, the minimum required sample size was approximately 384 respondents.
7.6 Sampling Technique
The study employed purposive sampling to select respondents from enterprises that had directly participated in BongoHive entrepreneurship development programmes.
Purposive sampling was considered appropriate because the study required respondents possessing direct knowledge and practical experience regarding entrepreneurship development interventions under investigation. Creswell (2014) argues that purposive sampling is appropriate where participants are deliberately selected based on their relevance to the research objectives.
This sampling approach ensured that respondents possessed sufficient experience regarding entrepreneurship training, enterprise development challenges, and business performance outcomes following programme participation.
7.7 Data Collection Methods
Primary data were collected using structured questionnaires administered to owners and managers of enterprises participating in BongoHive entrepreneurship development programmes.
The questionnaire consisted of five sections covering: Respondent demographic characteristics; Entrepreneurship development participation; Financial management capability; Marketing and innovation competence and Enterprise performance outcomes
A five-point Likert scale was used to measure respondent perceptions regarding entrepreneurship development effectiveness.
Table 1: Likert Scale Measurement
	Scale
	Interpretation

	1
	Strongly Disagree

	2
	Disagree

	3
	Neutral

	4
	Agree

	5
	Strongly Agree


Authors’ compilation
The structured questionnaire approach allowed for standardized data collection and facilitated statistical comparison across respondents (Creswell & Creswell, 2018).
7.8 Reliability and Validity of Research Instruments
Instrument reliability was assessed using Cronbach’s Alpha coefficient, which measures internal consistency among questionnaire items.
A reliability threshold of 0.70 or above was considered acceptable, consistent with recommendations by Creswell and Creswell (2018).
A pilot study involving 20 respondents was conducted prior to the main data collection process to identify ambiguities, improve questionnaire clarity, and strengthen internal consistency.
Validity was strengthened by ensuring that questionnaire items were directly derived from the study objectives, conceptual framework, and variables identified in existing entrepreneurship literature including Lockhart (2018), Naudé (2018), and Mwamba et al. (2022).
7.9 Model Specification
The study estimated the relationship between entrepreneurship development programme variables and business performance outcomes using a multiple regression model.
The econometric model is specified as follows:
BP = β₀ + β₁FM + β₂MK + β₃IN + β₄DS + β₅MT + ε
Where:
BP = Business Performance (Dependent Variable)
β₀ = Constant (Intercept)
Independent Variables:
FM = Financial Management Skills
MK = Marketing Skills Development
IN = Innovation Capability
DS = Digital Skills Development
MT = Entrepreneurial Mentorship
Other Parameters:
β₁ - β₅ = Regression coefficients measuring the effect of each independent variable on business performance
ε = Error term capturing unexplained variation in the model
The model assumes that improvements in entrepreneurship development competencies positively influence business performance outcomes among emerging enterprises participating in entrepreneurship development programmes.
7.10 Data Analysis Techniques
Data analysis was conducted using the Statistical Package for Social Sciences (SPSS).
Analysis proceeded in four stages.
Descriptive Statistics
Descriptive statistics were used to summarize respondent characteristics and examine distribution patterns of study variables. Measures included: Frequencies; Percentages; Means; Standard deviations
Pearson Correlation Analysis
Pearson correlation analysis was used to examine the strength and direction of relationships between entrepreneurship development variables and business performance outcomes.
Multiple Regression Analysis
Multiple regression analysis was conducted to estimate the extent to which entrepreneurship development programme variables influence business performance outcomes.
Hypothesis Testing
Hypotheses were tested at 5% significance level (p < 0.05).
According to Saunders et al. (2019), statistical significance at this level provides sufficient evidence for accepting or rejecting null hypotheses.
7.11 Research Hypotheses
The study tested the following null hypotheses:
H01
Entrepreneurship development programmes have no statistically significant effect on business profitability among emerging enterprises in Zambia.
H02
Entrepreneurship development programmes have no statistically significant effect on enterprise sustainability among emerging enterprises in Zambia.
H03
Entrepreneurship development programmes have no statistically significant effect on innovation capability among emerging enterprises in Zambia.
H04
Entrepreneurship development programmes have no statistically significant effect on enterprise growth among emerging enterprises in Zambia.
H05
Entrepreneurship development programmes have no statistically significant effect on business expansion among emerging enterprises in Zambia.
7.12 Ethical Considerations
The study adhered to established ethical principles throughout the research process.
Participation was voluntary and respondents were informed about the purpose of the study prior to participation. Informed consent was obtained from all respondents before data collection commenced.
Confidentiality was maintained by anonymising respondent identities and ensuring that all enterprise information remained strictly confidential. Participants were also informed of their right to withdraw from the study at any point without penalty.
All data collected was used exclusively for academic purposes and stored securely in accordance with institutional research ethics requirements.
8. Results and Findings
8.1 Response Rate Analysis
The study used a total of 384 structured questionnaires for data collection from emerging enterprises whose owners had been on entrepreneurship development programmes offered by BongoHive between 2018 and 2023. Of the total number of questionnaires distributed, 342 were returned in good time, giving the study a response rate of 89.1%.
Saunders et al. (2019) cites the response rate of quantitative studies with 70% or above as being statistically adequate and boosts the assurance of the findings from empirical studies.
Table 2: Response Rate Analysis
	Category
	Frequency
	Percentage

	Questionnaires Distributed
	384
	100

	Questionnaires Returned
	342
	89.1

	Unreturned Questionnaires
	42
	10.9


Authors’ compilation from survey data
The high response rate indicates strong respondent participation and provides confidence regarding the reliability of the dataset used for statistical analysis.
8.2 Demographic Characteristics of Respondents
Demographic analysis was undertaken to understand the characteristics of entrepreneurs participating in entrepreneurship development programmes.
Table 3: Demographic Characteristics of Respondents
	Variable
	Category
	Frequency
	Percentage

	Gender
	Male
	198
	57.9

	
	Female
	144
	42.1

	Age
	18–30 Years
	121
	35.4

	
	31–40 Years
	146
	42.7

	
	Above 40 Years
	75
	21.9

	Education
	Diploma
	102
	29.8

	
	Bachelor’s degree
	167
	48.8

	
	Postgraduate
	73
	21.4

	Business Age
	Less than 3 Years
	128
	37.4

	
	3–5 Years
	142
	41.5

	
	Above 5 Years
	72
	21.1


Authors’ compilation from survey data
The results show that a large portion of respondents consist of young business owners who are running early-stage businesses. These results support earlier research completed by Chisala (2008) who noted that there is an increasing trend of younger people entering into entrepreneurial endeavours in developing economies in order to participate in the economy.
8.3 Descriptive Statistics
Descriptive statistics were computed to evaluate respondent perceptions regarding the contribution of entrepreneurship development programmes toward enterprise performance outcomes.
Table 4: Descriptive Statistics
	Variable
	Mean
	Standard Deviation

	Financial Management Skills
	4.28
	0.874

	Marketing Skills Development
	4.14
	0.816

	Innovation Capability
	4.31
	0.902

	Digital Skills Development
	4.05
	0.842

	Entrepreneurial Mentorship
	4.19
	0.791

	Business Performance
	4.22
	0.851


Authors’ compilation from data analysis
All average scores are above 4.00. Thus, there is agreement that contributions of programmes on entrepreneurship development are positive for strengthening entrepreneurial skills and improving performance of businesses.
Mean score for Innovation capability was the highest at Mean = 4.31. This indicated that through entrepreneurship development programmes participants’ entrepreneurial competencies were strengthened particularly in terms of innovation oriented enterprise capability that enables them to manage business successfully.
These findings are similar to those obtained by Mwamba et al. (2022) where innovation-oriented entrepreneurship programmes provided at BongoHive strengthen creative entrepreneurship and improve competitiveness of enterprises.
8.4 Correlation Analysis
Pearson correlation analysis was conducted to determine the strength and direction of relationships between entrepreneurship development programme variables and business performance outcomes.
Table 5: Correlation Matrix
	Variables
	FM
	MK
	IN
	DS
	MT
	BP

	Financial Management (FM)
	1.000
	 
	 
	 
	 
	 

	Marketing Skills (MK)
	0.691
	1.000
	 
	 
	 
	 

	Innovation Capability (IN)
	0.734
	0.702
	1.000
	 
	 
	 

	Digital Skills (DS)
	0.652
	0.681
	0.706
	1.000
	 
	 

	Mentorship (MT)
	0.627
	0.648
	0.695
	0.671
	1.000
	 

	Business Performance (BP)
	0.781
	0.746
	0.805
	0.712
	0.694
	1.000


Authors’ compilation from data analysis

The results further show positive correlation between key aspects of the entrepreneurship development programmes investigated and indicators of business performance.
Innovation capability showed the strongest correlation with business performance (r = 0.805) followed by financial management skills (r = 0.781).
Thus, those entrepreneurs are most likely to achieve good business performance outcomes who acquire the strongest possible innovation-oriented competencies during their involvement in an entrepreneurship development program. This result corresponds with that of Naudé (2018), who determined that innovation capability of enterprises is one of the strongest, if not even the strongest, factor determining the competitiveness and sustainability of businesses.
8.5 Multiple Regression Analysis
Multiple regression analysis was conducted to estimate the influence of entrepreneurship development programme variables on business performance outcomes.
Table 6: Regression Coefficients
Dependent Variable: Business Performance
	Variable
	Beta Coefficient
	Standard Error
	t-value
	p-value

	Constant
	0.438
	0.112
	3.91
	0.001

	Financial Management Skills
	0.312
	0.084
	3.72
	0.001

	Marketing Skills Development
	0.286
	0.091
	3.14
	0.002

	Innovation Capability
	0.367
	0.078
	4.71
	0.001

	Digital Skills Development
	0.241
	0.095
	2.54
	0.005

	Entrepreneurial Mentorship
	0.214
	0.081
	2.64
	0.004


Authors’ compilation from data analysis
In regression context, the findings revealed that all the variables of entrepreneurship development programmes in study affect the performance of businesses and thus are significant.
The findings revealed that of all entrepreneurship development program variables measured in the study, innovation capability had the strongest impact on enterprise performance. This is followed by financial management capability, with beta values of 0.367 and 0.312 respectively. Hence, interventions aimed at entrepreneurship development that focus on innovation would produce better results in terms of increasing performance of enterprises.
These findings are similar to that of Akinwale and Kalu (2020), they stated that entrepreneurship programmes especially those that are designed in structured format, can improve the competitiveness and sustainability of enterprises in developing economies.
8.6 Regression Model Summary
Table 7: Model Summary
	Statistic
	Value

	R
	0.761

	R²
	0.579

	Adjusted R²
	0.553

	Standard Error of Estimate
	0.382

	F-statistic
	31.442

	Significance Level
	0.001


Authors’ compilation from data analysis
The model explains 57.9% of the business performance outcomes of enterprises participating in the Entrepreneurship Development Programmes.
F statistic of 31.442; p of 0.001 indicates that the entrepreneurship development programme variables used in the model explain the business performance outcomes significantly.
A further percentage of the variation in the performance of enterprises must be explained by a number of additional factors outside the scope of this model, including access to finance, level of competition, and broader macro and environmental factors.
This finding accords with that of Kawimbe (2020) amongst others who pointed out that business performance indicators could be influenced by wider environment outside of the entrepreneur’s control rather than their competence in enterprise development alone.
8.7 Hypothesis Testing
Hypotheses were tested at 5 percent significance level (p < 0.05).
Table 8: Hypothesis Testing Results
	Hypothesis
	Decision
	Result

	H01: Entrepreneurship programmes have no significant effect on business profitability
	Rejected
	Supported statistically

	H02: Entrepreneurship programmes have no significant effect on enterprise sustainability
	Rejected
	Supported statistically

	H03: Entrepreneurship programmes have no significant effect on innovation capability
	Rejected
	Supported statistically

	H04: Entrepreneurship programmes have no significant effect on enterprise growth
	Rejected
	Supported statistically

	H05: Entrepreneurship programmes have no significant effect on business expansion
	Rejected
	Supported statistically


Authors’ compilation from data analysis
All null hypotheses were rejected. This indicates that entrepreneurship development programmes significantly influence multiple dimensions of business performance among emerging enterprises in Zambia.
8.8 Summary of Key Findings
The study generated several important empirical findings.
The study finds, first, that entrepreneurship development programmes improve financial management by entrepreneurs and thus allow for better resource allocation and more efficient enterprise finances.
The study also found that the improvement in marketing skills of entrepreneurs results into strong customer acquisition, competitive market positioning and growth of enterprises.
Third, the study’s findings establish that the innovation capability of entrepreneurs is the strongest predictor of business performance. Thus, entrepreneurs are likely to perform well in markets, which are characterised by high levels of competition, if they possess stronger innovation-oriented competencies.
Digital entrepreneurship development increases the competitiveness of enterprises through introduction of new technology-based operations and access to new markets.
Lastly, entrepreneurial mentorship has a positive effect on sustainability of enterprises. The support from entrepreneurial mentorship programmes increases strategic decision making capacity and the entrepreneurs’ confidence.
9. Discussion of Findings
This study investigated the influence of entrepreneurship development programmes on business performance of emerging enterprises in Zambia. The empirical results found that entrepreneurship development programmes positively and significantly affect the performance of emerging enterprises through financial management capability, marketing competence, innovation capability, digital skills, and entrepreneurial mentorship. The findings of this study strengthen the arguments that entrepreneurship development programmes are crucial for enhancing competitiveness and promoting sustainable growth of enterprises in emerging and less developed economies.
Firstly, the study sought to establish the impact that entrepreneurship development programmes have on improving financial management skills of entrepreneurs. The findings reveal that financial management skills are enhanced significantly by entrepreneurship development programmes. The findings from the regression model revealed a positive and significant relationship between financial management training and business performance (β = 0.312, p = 0.001). In essence, the findings reveal that by strengthening the financial management skills of entrepreneurs, they are able to manage their cash flow, manage their resources efficiently, draw up realistic budgets and make sound financial decisions to ensure sustainability of their businesses. These findings are in line with the work of Bruhn, Karlan and Schoar (2010) who found that entrepreneurship training programmes improved the business management practices of entrepreneurs and also increased their profitability. In many developing countries, including Zambia, where most small enterprises operate under extreme financial constraints, managing finances effectively is key to the survival of businesses.
The study also established that marketing skills are critical to a successful business. The regression results revealed a significant positive relationship between the entrepreneurs’ exposure to marketing skills during entrepreneurship development programmes and business performance. Participants with exposure to marketing skills during the entrepreneurship development programmes acquired competencies that enabled them to get customers and penetrate into new markets. The study results agree with those of studies conducted by McKenzie and Woodruff (2014). They established that training for entrepreneurship enhances the recognition of business opportunities and improves customer relationships. As the market becomes more competitive, entrepreneurs with marketing skills are likely to perform better than those without marketing skills.
A particularly important finding for this study, however, is that innovation capability is the strongest determinant of business performance outcomes among the various entrepreneurship development program variables studied. This is confirmed by correlation results between each of the entrepreneurship development program variables and business performance outcomes, where innovation capability yielded the strongest positive correlation coefficient with business performance outcomes (r = 0.805). Thus, enterprises that undergo entrepreneurship development programmes that focus on developing innovation capability are likely to become more competitive in the marketplace. Entrepreneurs would be able to introduce new products and services in the market, design new business models to create more value, solve a variety of problems in their businesses in innovative ways, and manage to adapt to fast changing market conditions. In emerging economies such as Zambia, small enterprises compete with large established companies that possess more financial and physical resources to operate their businesses. Innovation capability therefore is critical to the ability of entrepreneurs and their enterprises to compete successfully in the market.
This capability is also critical for emerging enterprises to compete in the current global market place characterised by rapid changes in technologies and business models. The study further established that digital skills development positively influences business performance outcomes (β = 0.241, p = 0.005). Entrepreneurs who acquire digital skills to manage their enterprises are able to leverage online platforms to promote and sell their goods and services. They are also able to manage customer interactions and transactions digitally. As Friederici and colleagues (2020) argue, digital skills are becoming increasingly important for enterprises especially small and medium scale enterprises to reach a global market place beyond their geographical locations. Therefore, entrepreneurship development programmes should also strive to equip entrepreneurs with necessary digital skills and promote innovation using technology.
The study also assessed the influence of entrepreneurial mentorship on performance of small enterprises. It was found that entrepreneurial mentorship was very crucial in the development of small enterprises as it has positive effect on performance of small enterprises (β = 0.214, p = 0.004). The finding of the study indicated that there were numerous benefits that entrepreneurs acquired from interaction with mentors such as experienced business people, industry experts, and other established entrepreneurs. Entrepreneurs benefited through obtaining of strategies, business confidence, knowledge and contact of other entrepreneurs. The findings of the study indicated that entrepreneurship support institutions that combine technical training with business ideas and innovative ventures, as well as business opportunities with mentorship and linkages to other institutions within the entrepreneurial ecosystems performed better in terms of enterprise development support. Hence, the study supports the argument presented by Naudé (2018) on ecosystem based entrepreneurship support theory that entrepreneurship support goes beyond skills and technical knowledge that entrepreneurs acquire through formal training. Support to develop entrepreneurs also involves support from institutions around the entrepreneur such as incubators, business development services providers, financers, and other organisations that make up entrepreneurial support ecosystems. In developing countries such as Zambia, enterprise development support programmes that combine training of entrepreneurs with innovation, entrepreneurship and business ideas with linkages to support institutions and structures within entrepreneurial support systems are likely to perform better.
However, the study’s results show that the variables under study explain about 57.9 percent of the variations in business performance. Thus, there are other variables such as finance, the macro and micro environment, regulatory framework, infrastructure and competition in the market that determine business performance. So, entrepreneurship programmes alone cannot tackle all challenges that small enterprises face in developing economies.
The study’s findings are also consistent with Human Capital Theory, the study’s underpinning theory. Human Capital Theory posits that investment in human capital, through for example education and training, increases an individual’s productivity and their contribution to the economy. Thus, it follows that, by developing an entrepreneur’s capabilities, entrepreneurship development programmes increase the entrepreneur’s capacity to manage uncertainty and exploit opportunities for growth and development thereby enhancing the performance of their organisations.
In a broader policy context the findings of this study show that entrepreneurship development programmes can be an effective tool to tackle major economic challenges that developing countries are facing. In countries like Zambia with very high levels of unemployment and where formal labour markets are not able to absorb people into employment, entrepreneurship support programmes can be used as a strategy to increase economic participation. In order to do so however, these programmes have to be designed in a way to increase the entrepreneurial competence of individuals.
In summary, it is clear that entrepreneurship development programmes in Zambia are key in improving the performance of emerging enterprises. BongoHive is one of the many entrepreneurship support institutions in Zambia. However, entrepreneurship development programmes should not only be seen as training for doing business but also as a strategic means of economic development. Thus, this study will contribute to entrepreneurship development in Zambia by viewing it from a different perspective.
Studies within Zambia are confirming that key entrepreneurial characteristics do significantly affect SME profitability with support through entrepreneurship development programmes increasing performance where appropriate development of entrepreneurial capability has occurred (Zambezi & Bomani, 2025).
10. Conclusion
This study looked into the impact that entrepreneurship development programmes can have on the performance of enterprises that are emerging on the market. The study focused on the programmes offered by BongoHive, an innovation hub based in Lusaka, Zambia. The main argument that was put forth by the study is that as unemployment persists and the formal sector is unable to absorb labour into employment, programmes for the development of entrepreneurship can offer a means through which individuals can engage in productive activities and earn a living. Through this, the programmes can contribute to the development of the economy. Entrepreneurship development programmes improve the performance of enterprises by increasing the entrepreneurial capabilities of individuals who start up and manage enterprises. Hence, the study examines how entrepreneurship development programmes can improve the performance of emerging enterprises through increasing their entrepreneurial capabilities.
Our research was designed to examine the contributions that programmes of entrepreneurship development can make to improving the performance of emerging enterprises by enhancing their entrepreneurial capabilities. Our findings support and extend those of prior research on human capital theory. More importantly, they indicate that the various components of programmes of entrepreneur development can have a positive and significant influence on the performance of enterprises that participate in them. Among these, financial management skills, marketing skills, innovation, digital skills and mentorship all have a positive and significant influence on enterprise performance. Innovation had the largest positive influence on performance of all the program variables investigated in this study. This finding has some very important implications for anyone interested in the development of enterprises that are able to survive and grow over time.
Entrepreneurship development programmes increase the entrepreneurs’ ability to effectively manage businesses and promote their sustainability. They help in improving the entrepreneurs’ ability to make strategic decisions as well as compete favourably in dynamic markets. Findings from this study provide sufficient support to the claims above regarding the contributions of entrepreneurship development programmes in strengthening enterprises and promoting private sector in developing countries.
Overall, the study concluded that programmes designed for the development of entrepreneurs, to start up, establish and grow enterprises, play critical roles and must be recognised, accepted, acknowledged and accorded due recognition as one of the strategies for economic development in addition to creating employment and stimulating innovations and enterprise growth and development.
11. Policy Recommendations
The following are the policy recommendations based on the study’s findings.
11.1 Strengthening Entrepreneurship Development Ecosystems
Enterprises need more than training to assist them in starting and running businesses. An effective entrepreneurship development program is integrated within a stronger entrepreneurship ecosystem comprising of business incubators, entrepreneurship support organisations, innovation hubs and financial assistance institutions. With a strong partnership between institutions that promote entrepreneurship such as BongoHive and government, such programmes could be strengthened.
11.2 Expanding Access to Entrepreneurial Finance
Entrepreneurship training increases enterprise performance but access to finance remains a major structural constraint affecting business growth and development. Financial institutions need to develop products and services that will be accessible to emerging enterprises involved in entrepreneurship development programmes. This can be facilitated by government backed credit guarantee schemes.
11.3 Integration of Digital Entrepreneurship Training
The training in digital entrepreneurship programmes should be increased by entrepreneurship support institutions, given the rising number of business opportunities offered by technology-based businesses. This is because most entrepreneurs lack digital skills and thus are unable to exploit business opportunities. Therefore, digital literacy, e-commerce, digital marketing and technology integration skills are important for any entrepreneur in order to compete favourably in the market.
11.4 Institutionalising Entrepreneurial Mentorship Programmes
Structured mentorship schemes should become a standard feature of any Entrepreneurship Support Program. Experienced business people can provide invaluable practical advice and guidance to new entrepreneurs in order to boost business confidence, support decision making and aid the sustainability of new businesses.
11.5 Strengthening Innovation-Based Entrepreneurship Development
Entrepreneurship support institutions must channel more effort to promoting innovation within the entrepreneurship training programmes they offer. Innovation capability was found to be the strongest predictor of business performance. Hence, entrepreneurship development programmes that are of an innovation-oriented nature are likely to bring about stronger long-term growth for enterprises that have gone through such programmes.
12. Practical Implications of the Study
The findings of this study have practical implications for a number of organisations, including governments, programmes that support entrepreneurs, banks and other financial institutions, and non-profit organisations that support start-up enterprises and small and medium-sized enterprises.
For policymakers, findings from this study support policy makers to treat entrepreneurship programmes as strategic economic development interventions. These programmes can be used to address unemployment problems and stimulate private sector development.
For entrepreneurship development institutions, evidence exists that Entrepreneurship Training programmes have tangible impacts on the performance of enterprises that have gone through programmes and therefore should continue to invest in developing entrepreneurial capacity to create sustainable enterprises.
For financial institutions the study shows that entrepreneurs who have gone through structured entrepreneurship development programmes have acquired better management skills and therefore would be good candidates for financial support to grow their businesses.
For development partners, this research suggests the importance of supporting programmes that promote and encourage activities that lead to development of entrepreneurship as a way to achieve economic development in general.
13. Limitations of the Study
Although this study generated strong results regarding programmes promoting entrepreneurship through training and access to resources to enhance the performance of enterprises created by these programmes, this study has also several limitations.
However, the study had limitations as it specifically focused on enterprises which participated in programmes offered by BongoHive in Lusaka therefore results of the study may not be generalisable to other parts of Zambia.
Secondly, the cross-sectional design of the research here only permits analysis at one point in time thus results cannot be guaranteed to be replicated in the longer term for the same programmes or for different sets of businesses.
Thirdly, the study is based on the entrepreneurs’ own self-reported perceptions and therefore there may be respondent bias, and the entrepreneurs’ own subjective interpretation of the enterprises’ performance.
The study also has limitations. The study was conducted on enterprises that are based in Lusaka and thus the findings may not be generalisable to other parts of Zambia. The study was conducted using a cross-sectional research design. The study relied mainly on self-reported data from questionnaires completed by entrepreneurs. Performance of enterprises may also be influenced by a number of external factors that are not captured in the study’s model. These factors include the broader macroeconomic conditions, regulatory uncertainty, infrastructure challenges and market conditions in specific industries.
14. Areas for Future Research
First, future studies can be designed to track the performance of enterprises over a longer period of time, after they have completed an entrepreneurship development programme.
Secondly, in order to examine the effectiveness of different entrepreneurship development programmes, comparative studies can be carried out on programmes being offered by different entrepreneurship support institutions within Zambia.
Third, future research can apply qualitative methodologies to better understand entrepreneurs' experiences and the practical challenges they face after they have completed entrepreneurship development programmes.
d) Interactions with External Moderating Variables: Enterprise development is influenced not only by the programmes provided by entrepreneurial support institutions, but also by external factors such as finance, macroeconomic environment, government regulation and infrastructure. Future research must investigate how entrepreneurship development programmes interact with these factors.
In a comparative regional study of various countries in the emerging markets of Africa, the contribution of programmes for entrepreneurship development to the performance of enterprises would be further explained.
15. Final Scholarly Contribution of the Study
In so far as prior studies tended to focus on issues, particularly those that pertain to financial constraints facing the majority of small enterprises, this study extends knowledge concerning entrepreneurship development and its relationship to performance of the enterprise and of the entrepreneur, in general, within developing economies. In so far as this study builds on prior theoretical work within the field of Human Capital, the study in particular extends the latter in a positive manner within the specific contexts of entrepreneurship, capability, development, performance and small enterprise, in particular. Consequently, this study develops entrepreneurship development as a major strategic tool, which can facilitate competitive, sustainable and innovatory small enterprises that can create employment, contribute to economic development and enhance living standards in the majority of Emerging Markets.
The study provides application of Human Capital Theory that investment in knowledge and skills in areas such as entrepreneurship, innovation, and in digital technology for conducting business would be positive for competitiveness and performance of small enterprises.
The study contributes to academic knowledge on how entrepreneurship development can be used as a means or instrument to increase enterprise sustainability and promote innovation and employment, and in the long run, support economic development in emerging and less developed economies.
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