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Abstract
The employment experiences of caregiver employees of people with disabilities have received increasing attention due to the challenges associated with balancing paid work and caregiving responsibilities. Caregiver employees often experience substantial physical, emotional, financial, and psychological demands that may negatively affect their work performance, job satisfaction, and overall well-being. This study aims to systematically review existing literature on caregiver employees of people with disabilities, with particular emphasis on caregiver burden, work–family conflict, and organizational support.
A systematic literature review (SLR) approach guided by the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) framework was employed. Literature was identified through Google Scholar, Wiley Online Library, and SpringerLink databases. An initial search yielded approximately 16,900 records. Following a rigorous screening process involving title review, abstract screening, and full-text assessment, 27 studies were retained for final synthesis.
The findings reveal that caregiver burden is the most dominant factor influencing the employment experiences of caregivers, primarily through emotional strain, time constraints, financial pressure, and reduced quality of life. Work–family conflict emerged as the central mechanism through which caregiving demands affect job satisfaction, work engagement, employment sustainability, and overall work outcomes. Conversely, organizational support, including flexible work arrangements, supervisor support, caregiver-friendly human resource practices, and supportive workplace culture, was consistently identified as a protective factor that mitigates the negative effects of caregiving responsibilities.
This review contributes to the human resource management and disability inclusion literature by integrating fragmented findings into a comprehensive conceptual framework linking caregiver burden, work–family conflict, organizational support, and employment outcomes. The findings support Sustainable Development Goal 8 (Decent Work and Economic Growth) and provide practical implications for organizations seeking to develop inclusive, supportive, and sustainable workplaces for caregiver employees.
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BACKGROUND OF THE STUDY
The increasing participation of employees who simultaneously perform caregiving responsibilities has become an important workforce issue globally. Among these individuals, caregiver employees of people with disabilities (PWDs) face unique challenges as they balance employment obligations with the long-term care needs of family members with physical, intellectual, developmental, or multiple disabilities. Unlike temporary caregiving situations, caring for a person with a disability often requires continuous emotional, financial, and physical commitment, creating significant pressure on caregivers and potentially affecting their employment outcomes.
The growing prevalence of disability worldwide has increased the demand for informal caregiving provided by family members. According to the World Health Organization (WHO), more than one billion people worldwide live with some form of disability, many of whom rely on family members for daily support and assistance. As a result, a substantial number of employees undertake dual roles as both workers and caregivers. While caregiving can provide personal fulfillment and strengthen family relationships, it is frequently associated with increased stress, emotional exhaustion, financial burden, and reduced work-life balance.
Existing research suggests that caregiver employees often experience caregiver burden, which refers to the physical, emotional, social, and financial strain resulting from caregiving responsibilities [6, 14, 24].  High levels of caregiver burden may negatively affect caregivers’ psychological well-being, job performance, and career progression. In many cases, caregivers are required to adjust their working hours, reduce career aspirations, or even leave the workforce entirely to meet caregiving demands. Consequently, caregiver burden has become a significant concern for both employees and employers.
Another important challenge faced by caregiver employees is work–family conflict [3, 18, 21] occurs when demands from work and family roles become incompatible, making participation in one role more difficult because of responsibilities associated with the other. For caregiver employees of people with disabilities, caregiving responsibilities often extend beyond normal family obligations due to the continuous support required by care recipients. This situation may lead to increased absenteeism, reduced productivity, emotional stress, and lower job satisfaction. Previous studies have identified work–family conflict as a key mechanism through which caregiving responsibilities influence employment outcomes and employee well-being.
Organizational support has emerged as a critical factor in helping caregiver employees manage competing work and family demands [10, 11, 20]. Supportive workplace practices such as flexible working arrangements, family-friendly policies, supervisor support, employee assistance programmes, and inclusive organizational cultures can help reduce the negative effects of caregiving responsibilities. Research indicates that employees who perceive higher levels of organizational support are more likely to experience greater job satisfaction, stronger work engagement, lower turnover intention, and improved psychological well-being. Therefore, organizations play a vital role in promoting sustainable employment among caregiver employees.
Although previous studies have examined caregiver burden, work–family conflict, and organizational support independently, research focusing specifically on caregiver employees of people with disabilities remains fragmented. Existing literature is dispersed across multiple disciplines, including healthcare, psychology, social work, disability studies, and human resource management. As a result, there is limited integration of findings regarding how these factors interact to influence employment outcomes among caregiver employees of people with disabilities.
Furthermore, most studies focus primarily on caregivers’ health outcomes, caregiving experiences, or family-related challenges, with less attention given to employment-related consequences and organizational interventions. The absence of a comprehensive synthesis of existing evidence limits the ability of researchers, policymakers, and organizations to develop effective strategies that support caregiver employees in the workplace.
Therefore, this study adopts a Systematic Literature Review (SLR) approach to synthesize existing knowledge on caregiver burden, work–family conflict, and organizational support among caregiver employees of people with disabilities. By integrating findings from previous studies, this review aims to identify key themes, highlight research gaps, and propose a conceptual framework that explains the relationships among these factors. The findings are expected to contribute to human resource management literature and provide practical recommendations for organizations seeking to create more supportive and sustainable workplaces for caregiver employees while contributing to Sustainable Development Goal 8 (Decent Work and Economic Growth).
METHODS
This study adopted a Systematic Literature Review (SLR) approach to synthesize existing knowledge on caregiver employees of people with disabilities, with a particular focus on caregiver burden, work–family conflict, and organizational support. The review was conducted using the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) framework to ensure a transparent, rigorous, and replicable review process.
A comprehensive literature search was conducted using three electronic databases: Google Scholar, Wiley Online Library, and SpringerLink. These databases were selected due to their extensive coverage of multidisciplinary research related to human resource management, organizational behavior, disability studies, healthcare, and social sciences. The search process utilized combinations of keywords including “caregiver employee,” “family caregiver,” “people with disabilities,” “caregiver burden,” “work–family conflict,” “organizational support,” “job satisfaction,” and “employment outcomes.” Boolean operators such as AND and OR were applied to refine the search and improve the relevance of retrieved studies.
Studies were included if they met the following criteria: (1) published in English; (2) published between 2017 and 2025; (3) focused on caregivers of people with disabilities; (4) examined employment-related issues such as caregiver burden, work–family conflict, organizational support, job satisfaction, work engagement, or employment outcomes; and (5) were published in peer-reviewed journals or recognized academic sources. Studies were excluded if they focused solely on medical or clinical outcomes, lacked an employment-related perspective, focused exclusively on care recipients rather than caregivers, or were duplicate records and non-academic publications.
The study selection process followed four stages. First, duplicate and irrelevant records were removed. Second, titles and abstracts were screened according to the inclusion criteria. Third, full-text articles were assessed for eligibility. Finally, studies that met all selection criteria were retained for review. The initial search yielded approximately 16,900 records. After the screening and eligibility assessment process, 27 studies were included in the final synthesis.
To ensure the quality and relevance of the selected studies, each article was evaluated based on methodological rigor, relevance to caregiver employment, contribution to the review objectives, and publication quality. Data extraction focused on author information, publication year, research design, sample characteristics, key findings, and relevance to the review themes.
A thematic analysis approach was employed to synthesize the findings. The selected studies were coded and categorized according to recurring themes. Three dominant themes emerged from the analysis: caregiver burden, work–family conflict, and organizational support. These themes formed the basis for developing a conceptual framework that explains the employment experiences and outcomes of caregiver employees of people with disabilities.
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Figure 1. PRISMA flow diagram for the review process.




RESULTS AND DISCUSSION
The systematic review identified 27 studies that examined various aspects of caregiver employees of people with disabilities. The selected studies consisted of quantitative, qualitative, review, and conceptual research designs conducted across different countries and employment settings. Three dominant themes emerged from the analysis: caregiver burden, work–family conflict, and organizational support. These themes collectively explain the employment experiences and work-related outcomes of caregiver employees.
To provide an overview of the evidence base included in this review, Table 1 summarises the key characteristics, methodologies, and contributions of the selected studies. The table demonstrates the diversity of research designs and contexts represented in the literature while highlighting the recurring themes of caregiver burden, work–family conflict, and organizational support.
Table 1. Summary of reviewed studies
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A. Caregiver Burden
These findings are consistent with previous studies which reported that caregivers frequently experience emotional exhaustion, psychological distress, financial strain, and reduced quality of life due to caregiving responsibilities [6, 14, 16, 24, 25]. 
Caregiver burden emerged as the most frequently discussed theme across the reviewed studies. The findings indicate that caregiver employees experience substantial emotional, physical, financial, and psychological demands resulting from their caregiving responsibilities. Caregivers often provide continuous support, supervision, transportation, healthcare management, and daily living assistance to people with disabilities, which requires significant time and energy commitments.
The reviewed studies consistently reported that prolonged caregiving responsibilities contribute to increased stress, emotional exhaustion, fatigue, and reduced psychological well-being. Financial burden was also identified as a significant concern, particularly among caregivers who face additional healthcare expenses or reduced earning opportunities due to caregiving obligations. These findings suggest that caregiver burden directly influences employees' ability to maintain work performance and sustain long-term career development.
The findings are consistent with the caregiving literature, which emphasizes that prolonged caregiving demands may negatively affect both personal well-being and employment outcomes. Employees experiencing high levels of caregiver burden are more likely to encounter difficulties balancing work and family responsibilities, resulting in decreased job satisfaction and increased intentions to reduce working hours or leave employment. Similar findings were reported by Ghazawy et al. [6], Niu et al. [16], and Uhm et al. [24], who found that increasing caregiving demands were associated with poorer mental health, reduced well-being, and lower employment sustainability. 
B. Work–Family Conflict
Work–family conflict was identified as a central mechanism through which caregiving responsibilities influence employment outcomes. The reviewed studies indicate that caregiver employees frequently experience competing demands between workplace obligations and caregiving responsibilities. This conflict often occurs when caregiving activities interfere with work schedules, job performance, or career advancement opportunities. Previous studies have consistently identified work–family conflict as a major challenge among employed caregivers, particularly those caring for children or family members with disabilities [3, 18, 21, 22]. 
Several studies reported that caregiver employees experience increased absenteeism, presenteeism, reduced productivity, and higher levels of occupational stress. Work–family conflict was also associated with lower job satisfaction, reduced work engagement, and increased turnover intentions. Employees often face difficulties attending work-related meetings, training programmes, or career development opportunities due to caregiving commitments. These outcomes are consistent with the findings of Brown and Clark [3], Stewart et al. [22], and Stevens et al. [21], who reported significant associations between caregiving responsibilities, work–family conflict, and adverse employment outcomes.
The findings support previous research suggesting that work–family conflict acts as an intermediary factor linking caregiver burden to negative employment outcomes. As caregiving responsibilities increase, employees are more likely to experience role conflict, resulting in adverse effects on both organizational performance and individual well-being.
C. Organizational Support
Organizational support emerged as a critical protective factor that helps caregiver employees manage caregiving and employment responsibilities. The reviewed studies consistently highlighted the importance of flexible work arrangements, supportive supervisors, family-friendly workplace policies, employee assistance programmes, and positive organizational cultures. Organizational support has been widely recognized as an effective mechanism for reducing work–family conflict and improving employee well-being among caregiver employees [10, 11, 20]. 
Employees who perceived higher levels of organizational support reported lower levels of work–family conflict, greater job satisfaction, stronger work engagement, and improved psychological well-being. Flexible working hours, remote working arrangements, caregiving leave, and understanding supervisors were identified as effective mechanisms for reducing the pressures associated with caregiving responsibilities. Similar findings were reported by Li et al. [10] and Lorenz et al. [11], who found that workplace flexibility, supportive supervisors, and caregiver-friendly policies contributed to better mental health and work outcomes among employed caregivers
From an organizational perspective, supportive workplace practices contribute not only to employee well-being but also to employee retention, productivity, and organizational commitment. These findings suggest that organizations play a significant role in creating sustainable employment environments for caregiver employees.
D. Synthesis of Findings and Proposed Conceptual Model
The findings from the reviewed studies indicate that caregiver burden, work–family conflict, and organizational support are closely interconnected in shaping the employment experiences of caregiver employees of people with disabilities. Caregiver burden emerged as the primary antecedent influencing employees’ psychological well-being, work performance, and career sustainability. As caregiving demands increase, employees are more likely to experience work–family conflict due to competing responsibilities between work and caregiving roles.The relationships identified in this review are supported by previous studies examining caregiver burden, work–family conflict, and workplace support among caregiver employees [3, 10, 11, 18, 21]. 
The review further demonstrates that work–family conflict acts as a mediating mechanism through which caregiver burden affects employment outcomes, including job satisfaction, work engagement, absenteeism, turnover intention, and overall well-being. Employees experiencing high levels of work–family conflict often report greater stress, lower productivity, and reduced career progression opportunities.
Organizational support was consistently identified as a protective factor that helps mitigate the negative effects of caregiver burden and work–family conflict. Supportive workplace practices such as flexible work arrangements, supervisor support, employee assistance programmes, and caregiver-friendly human resource policies enable employees to better balance caregiving and work responsibilities.
Based on the synthesis of the reviewed studies, a conceptual model is proposed to illustrate the relationships among caregiver burden, work–family conflict, organizational support, and employment outcomes among caregiver employees of people with disabilities.
The synthesis of the reviewed studies suggests that caregiver burden should not be viewed solely as an individual or family issue but also as a workplace and organizational concern. Organizations that recognize the challenges faced by caregiver employees and implement supportive policies are more likely to enhance employee well-being, retention, and productivity. Consequently, caregiver-supportive practices represent an important component of sustainable human resource management and inclusive workplace development.
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Figure 2. Proposed conceptual model derived from the review synthesis.

CONCLUSION
This systematic literature review examined the employment experiences of caregiver employees of people with disabilities by synthesizing evidence relating to caregiver burden, work–family conflict, and organizational support. The review identified caregiver burden as the most dominant challenge faced by caregiver employees, affecting their emotional well-being, financial stability, work performance, and overall quality of life. The findings further revealed that work–family conflict serves as the primary mechanism through which caregiving responsibilities influence employment outcomes, including job satisfaction, work engagement, and employment sustainability.
The review also demonstrated that organizational support plays a critical role in mitigating the negative effects of caregiving responsibilities. Supportive workplace practices such as flexible work arrangements, family-friendly policies, supervisor support, and inclusive organizational cultures were consistently associated with improved employee well-being and positive work outcomes. These findings highlight the importance of developing caregiver-supportive workplaces that enable employees to balance caregiving responsibilities while maintaining productive and sustainable careers.
The proposed conceptual framework contributes to the human resource management and disability inclusion literature by integrating caregiver burden, work–family conflict, and organizational support within a single explanatory model. The framework provides a foundation for future empirical research examining the relationships among these constructs and their impact on employment outcomes.
From a practical perspective, organizations should view caregiver-friendly workplace initiatives as strategic investments rather than discretionary accommodations. Such initiatives can enhance employee retention, engagement, productivity, and organizational commitment while supporting workforce sustainability. Furthermore, the findings contribute to Sustainable Development Goal 8 (Decent Work and Economic Growth) by emphasizing the need for inclusive employment practices that support caregiver employees.
Future research should adopt longitudinal and mixed-method approaches to examine the evolving nature of caregiving responsibilities and explore how organizational support mechanisms operate across different industries, cultural contexts, and labour market environments. Such efforts will contribute to a deeper understanding of caregiver employees and inform the development of more effective workplace policies and interventions.
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