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Abstract—This research study aims to enhance stakeholder engagement in the governance of Sindon Highway Elementary School through an action research approach. The methods employed include qualitative and quantitative data collection techniques, such as surveys, interviews, and document analysis. The study involved key 

Stakeholders, including school administrators, teachers, parents, and community members, in identifying issues and collaboratively developing strategies to improve governance practices. Results show that active stakeholder engagement increased transparency, communication, and accountability within the school governance structure. The findings highlight the importance of involving stakeholders in decision-making processes to foster a more inclusive and effective school governance system.

The action research approach proved to be effective in facilitating stakeholder engagement and improving governance practices at Sindon Highway Elementary School. The study demonstrated the value of collaborative decision-making in enhancing school governance by involving key stakeholders in identifying issues and co-creating solutions. The findings suggest that ongoing dialogue and participation from various stakeholders are essential for promoting transparency, accountability, and trust within the school community. Moving forward, it is recommended that similar action research initiatives be implemented in other schools to further enhance stakeholder engagement and foster a culture of shared governance.

The results of the study indicate a positive impact on stakeholder engagement in the governance of Sindon Highway Elementary School. Through the collaborative efforts of school administrators, teachers, parents, and community members, several improvements were made to governance practices, including enhanced communication channels, increased participation in decision-making processes, and a stronger sense of ownership among stakeholders. The findings suggest that by actively involving stakeholders in governance initiatives, schools can create a more inclusive and democratic decision-making environment that ultimately benefits the entire school community..
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I. Introduction 
Sindon Highway Elementary School faces a significant challenge with stakeholder engagement in its governance. The current structure largely excludes teachers, parents, students, and community members from decision-making, leading to policies that may not fully represent the school community's diverse needs. This lack of inclusive participation undermines collective ownership and effective governance, contradicting national educational standards, legal frameworks, and ethical principles that champion transparency and shared responsibility. The Department of Education (DepEd) actively promotes such engagement through its policies.

To identify and address this gap, a multi-method approach was employed, including interviews, surveys, document analysis, and observations. These methods collectively confirmed a perception of limited involvement, highlighted discrepancies between policy and practice, and revealed minimal stakeholder representation in meetings, underscoring the need for structural improvements.

The proposed solution involves establishing inclusive platforms like regular advisory forums and feedback systems to foster dialogue and gather stakeholder input. Continuous monitoring via surveys and performance indicators will track progress and ensure strategies adapt to evolving needs. This approach aims to cultivate a collaborative governance culture that values collective wisdom, transparency, and shared responsibility..
Statement of the Problem 

This research examined the stakeholder engagement practices within the governance framework of Sindon Highway Elementary School. It specifically sought to assess the extent of involvement among teachers, parents, students, and community members, as well as to identify the challenges and barriers that limited their participation. The study aimed to gain a comprehensive understanding of stakeholder perceptions regarding their roles and influence in the school's decision-making processes. Furthermore, it sought to explore and evaluate the effectiveness of strategies and mechanisms that were proposed or implemented to enhance collaboration and participation. The study also measured the impact of increased stakeholder engagement on governance efficacy and the overall school environment.

Specifically, the study sought to answer the following questions:

1. What were the levels of stakeholder involvement in Sindon Highway Elementary School's governance structure across teachers, parents, students, and community members?
2. What were the perceived barriers that hindered effective stakeholder engagement in decision-making processes within the school's governance framework?
3. How did the different stakeholder groups perceive their roles, responsibilities, and influence in shaping governance decisions at Sindon Highway Elementary School?
4. What strategies and mechanisms were implemented or identified to enhance collaboration and participation among stakeholders in the school's governance processes?
5. What measurable impact did increased stakeholder engagement initiatives have on decision-making efficacy and the overall school environment at Sindon Highway Elementary School?


This inquiry was anchored on the need to assess the current state of engagement, identify gaps, explore stakeholder perspectives, and evaluate the effectiveness of initiatives aimed at fostering a more inclusive and participatory governance model for the school.
Objectives of the Study 

This study aimed to evaluate the level of stakeholder engagement within the governance structure of Sindon Highway Elementary School. Specifically, it sought to:

1. Assess the current levels of involvement among teachers, parents, students, and community members.
2. Identify barriers that hindered effective stakeholder participation in decision-making.
3. Examine stakeholder perceptions of their roles and influence in school governance.
4. Determine strategies to improve stakeholder collaboration and engagement.
5. Evaluate the impact of stakeholder participation on governance and the overall school environment.
Theoretical Framework 
This study was grounded in the theory of Epstein’s Framework of Six Types of Involvement, which served as the primary theoretical lens for analyzing stakeholder engagement in school governance. Developed by Joyce Epstein, this framework outlined six dimensions through which parents and other stakeholders could participate meaningfully in educational settings: parenting, communicating, volunteering, learning at home, decision-making, and collaborating with the community.

The theory emphasized that effective school governance required not only administrative leadership but also active and structured involvement from various stakeholders. In this study, Epstein’s framework was used to examine the nature and extent of engagement among teachers, parents, students, and community members in the decision-making processes at Sindon Highway Elementary School. It provided a basis for evaluating whether the existing governance structure supported these types of involvement and highlighted areas where participation was lacking or could be strengthened.


By using Epstein’s model, the research was able to explore stakeholder engagement through a multidimensional perspective and assess the alignment between theoretical principles and actual practices within the school’s governance system.
Significance of the Study 

This study was significant as it addressed the critical issue of limited stakeholder engagement in school governance, a factor essential to creating an inclusive, transparent, and effective decision-making environment.

1. For School Administrators: The findings provided valuable insights into gaps in current governance practices, enabling the development of more inclusive and participatory structures that align with DepEd policies and educational standards.
2. For Teachers: The study highlighted their roles not just as educators but as essential contributors to school leadership and policy formation, encouraging a stronger voice in institutional decisions.
3. For Parents and Community Members: The research empowered them by emphasizing their right and responsibility to be actively involved in the educational journey of learners, promoting shared accountability and trust.
4. For Students: By advocating for student representation in school governance, the study supported the development of leadership skills, civic engagement, and a sense of ownership in the school community.
5. For Policy Makers and DepEd Officials: The findings served as a basis for refining existing policies on stakeholder participation and strengthening mechanisms for grassroots involvement in educational governance.
6. For Future Researchers: The study contributed to the limited body of local literature on participatory governance in public elementary schools, serving as a reference for further studies on educational leadership and stakeholder collaboration.
Scope and Delimitation of the Study 

This study focused on evaluating the level and quality of stakeholder engagement in the governance structure of Sindon Highway Elementary School during the academic year 2024–2025. It investigated the involvement of key stakeholder groups—teachers, parents, students, and community members—in school decision-making processes.

The scope of the study included assessing current levels of participation, identifying perceived barriers, examining stakeholder perceptions, and evaluating the impact of engagement on the effectiveness of governance. The research also aimed to propose strategies to strengthen stakeholder involvement in alignment with DepEd guidelines and best practices.

The study was limited to one public elementary school in the City of Ilagan, Isabela. It did not include private institutions or other public schools in the region. The findings were based on self-reported data through surveys, interviews, and document analysis, which may be subject to personal bias or limited recall. Additionally, while the study explored the impact of engagement, it did not directly measure academic outcomes or long-term institutional change.

Despite these delimitations, the study provided meaningful insights into the dynamics of stakeholder participation in school governance and served as a foundation for future research and policy recommendations... 
II. Review related Literature

Adams and Jean-Marie's (2011) research investigates leadership reform in education through a diffusion lens, aiming to understand how such reforms spread within educational organizations. Utilizing qualitative methods and drawing on diffusion theory, the study explores case studies to delve into the complexities of the diffusion process. Findings reveal that leadership reform diffusion is multifaceted, and influenced by various actors, contexts, and processes. It results in changes to leadership practices, including instructional, distributed, and transformational leadership. Contextual factors, such as school culture and resources, significantly shape the diffusion process, requiring alignment between reform initiatives and organizational contexts for success. The study also identifies challenges and barriers to diffusion, such as resistance to change and resource constraints, highlighting the importance of strategic planning and collaboration. Overall, the research underscores the complexities of leadership reform diffusion and provides insights into effective strategies for implementation within educational settings.

Agranoff's (2007) work "Managing within Networks: Adding Value to Public Organizations" delves into the dynamics of network management within the realm of public organizations. The book explores how public agencies can enhance their effectiveness by strategically engaging with networks of other organizations, both public and private. Agranoff argues that traditional hierarchical models of public management are insufficient for addressing the complex challenges faced by modern public organizations. Instead, he advocates for a network approach, wherein organizations collaborate, share resources, and coordinate efforts to achieve common goals. Through case studies and empirical analysis, Agranoff illustrates the potential benefits of network management, including increased efficiency, innovation, and responsiveness to societal needs. He also acknowledges the challenges inherent in network governance, such as coordination issues and power dynamics among network members. Overall, the book offers valuable insights and practical strategies for public managers seeking to navigate and leverage networks effectively in pursuit of organizational goals and societal outcomes.


Agranoff and McGuire (2001) explore the complexities of American federalism in the context of management models. They argue that traditional hierarchical models of management struggle to accommodate the decentralized nature of American governance, characterized by multiple levels of government with overlapping jurisdictions. The authors highlight the importance of flexibility and adaptability in management approaches, suggesting that networks and collaborations among different government entities and stakeholders may offer more effective solutions. They advocate for a shift towards more dynamic and interactive models of management that can better address the challenges posed by the diverse and fragmented landscape of American federalism.


Bruns, Filmer, and Patrinos (2011) compile evidence on accountability reforms in education systems worldwide, emphasizing the importance of effective accountability mechanisms in improving school performance. Through case studies and empirical research, they explore various approaches to accountability, including school autonomy, performance-based incentives, and information disclosure. The authors argue that while accountability reforms have the potential to drive positive change, their success depends on context-specific factors such as political will, institutional capacity, and community engagement. They highlight the need for comprehensive and tailored strategies that prioritize student learning outcomes while addressing the diverse needs of different education systems.


Van Zyl (2013) contributes to a broader discussion on effective school management by examining the role of parent involvement. Through the lens of educational leadership, the chapter explores strategies for engaging parents in their children's education, recognizing the significant impact that parental involvement can have on student outcomes. Van Zyl underscores the importance of creating a collaborative relationship between schools and parents, fostering mutual respect, communication, and shared responsibility for student success. By promoting active participation in school activities, decision-making processes, and home-based support, the chapter advocates for a holistic approach to education that harnesses the collective efforts of educators, parents, and the community to achieve quality outcomes.
III. METHODOLOGY
This chapter details the study's methodology, including the research design, the setting of the study, the identification and selection of respondents, the instruments used for data collection, the procedure for gathering data, and the statistical methods applied to analyze the findings
Research Design 

The study utilized an action research design that followed a cyclical process of assessment, intervention, and evaluation. This design was chosen to promote collaborative inquiry and continuous improvement in stakeholder engagement within the governance structure of Sindon Highway Elementary School. Both qualitative and quantitative methods were employed to gather comprehensive data that informed interventions and evaluated their impact over time.
Research Locale 

The research was conducted at Sindon Highway Elementary School, a public school located in the City of Ilagan, Isabela. The school served as the primary site for data collection, intervention implementation, and observation, given its relevance to the identified issue of limited stakeholder engagement in governance.
Respondents of the Study

 The respondents of this study consisted of key stakeholders from Sindon Highway Elementary School, including teachers, parents, students, school administrators, and community members. These individuals were selected based on their direct involvement in or influence on the school’s governance processes.

Teachers and administrators were chosen due to their roles in implementing and facilitating school policies. Parents and community members were included to provide insights on their level of participation and perceived barriers in school decision-making. Selected students from upper grade levels also took part in the study, representing the learner's voice and their awareness of governance processes.

The inclusion of these diverse respondent groups ensured a comprehensive understanding of stakeholder engagement within the school. Their perspectives contributed to identifying gaps, assessing current practices, and formulating strategies for a more inclusive and participatory governance structure.
Sampling Design 
The study employed purposive sampling to select participants who were directly involved or significantly affected by the school’s governance decisions. These included teachers, parents, students, school administrators, and community members. The selection ensured the inclusion of diverse perspectives necessary for understanding the dynamics of stakeholder participation and its effects on governance processes.
Research Instrument 
The instruments used in the study included semi-structured interview guides, focus group discussion prompts, and survey questionnaires. The interviews and focus groups elicited in-depth qualitative data on stakeholder experiences and perceptions, while the surveys captured measurable indicators such as levels of engagement, satisfaction, and perceived influence. In addition, document analysis tools were used to review existing governance records such as meeting minutes and communication logs.
Data Gathering Procedure 
Data collection was carried out in several phases. Initially, interviews and focus groups were conducted to explore stakeholder perceptions and identify engagement barriers. This was followed by the administration of structured surveys to quantify engagement levels and stakeholder satisfaction. Observations of school governance meetings and related activities were also carried out to gather contextual and behavioral data. Simultaneously, relevant documents such as school policies and governance reports were analyzed to understand the formal structures and historical patterns of stakeholder involvement. Feedback was continuously gathered throughout the action research cycle, particularly during advisory forums and stakeholder meetings where interventions were implemented.
Statistical Treatment of Data 

Qualitative data were subjected to thematic analysis, where patterns and themes related to stakeholder engagement were identified through coding and categorization. Quantitative data gathered from surveys were analyzed using descriptive statistics, including frequency counts, percentages, and mean scores to summarize responses. In some cases, correlational analysis was used to determine relationships between engagement levels and stakeholder satisfaction. Triangulation of data from interviews, surveys, observations, and documents ensured the reliability and validity of findings by comparing results across different sources and methods
.RESULTS AND DISCUSSION

The study revealed diverse levels of stakeholder involvement in the governance of Sindon Highway Elementary School. Teachers were observed to be actively involved in instructional and classroom-level decisions but reported limited engagement in broader administrative or governance matters due to institutional hierarchies. Parents demonstrated support through attendance in school activities and parent-teacher meetings, yet their participation was inconsistent, influenced by socioeconomic and time-related constraints. Students expressed a desire to be heard, but their contributions were typically limited to student-related concerns with minimal integration into higher-level decision-making. Community members, such as barangay officials and local partners, occasionally participated in school initiatives but lacked formal representation in governance structures. These differences in involvement across stakeholder groups underscored the need to create a more inclusive governance model that fosters equal participation from all sectors of the school community.

From the data collected among 95 respondents—including NGOs, parents, and other stakeholders—ten significant barriers to effective stakeholder engagement were identified. These included communication breakdowns, a lack of transparency in decisions, and the dominance of administrative power structures that marginalized the voices of non-teaching stakeholders. Time constraints, logistical difficulties, and a lack of trust between the administration and the broader community also posed challenges. Moreover, cultural and linguistic differences further widened the gap between school officials and marginalized stakeholders. Many respondents felt that their opinions carried little weight in final decisions, and that their feedback was often solicited as a formality rather than a meaningful contribution. Addressing these barriers demands intentional reforms to communication systems, equitable power sharing, and the removal of institutional biases that limit stakeholder influence.

Different stakeholder groups perceived their roles and influence within school governance through varied lenses. Teachers generally viewed themselves as both educators and informal advisors in policy matters, especially in academic programs. While their presence in meetings was common, some expressed feeling constrained by administrative decisions that disregarded their input. Parents saw their main responsibilities as supporting their children and maintaining communication with teachers, but their involvement in strategic planning or budgeting decisions remained minimal. Students perceived their influence as symbolic rather than impactful, with participation often confined to extracurricular roles rather than governance processes. Administrators recognized their control over decision-making but emphasized their desire for increased engagement from all stakeholders. Community members viewed themselves as external supporters, willing to assist but rarely consulted unless the school needed external resources or donations. These varied perceptions highlighted the need to redefine stakeholder roles through clearer structures that value and integrate each group’s contributions.

In response to the identified challenges, the study proposed several strategies and mechanisms to enhance stakeholder collaboration. Among these were the establishment of regular stakeholder forums that could provide an open platform for collective discussion and feedback. The formation of advisory committees composed of parents, teachers, students, and community representatives was recommended to institutionalize inclusivity in key decisions. Improving communication through newsletters, digital platforms, and timely updates would help bridge information gaps. Transparency was another focus area, with calls to clearly communicate how decisions are made and to provide stakeholders with outcome reports to ensure accountability. Training sessions and capacity-building workshops were suggested to empower stakeholders with the knowledge and skills necessary for governance participation. Promoting mutual respect, cultural sensitivity, and inclusivity were emphasized as foundational elements to cultivate trust and reduce the influence of hierarchy. These strategies aimed to establish a governance model rooted in collaboration, empowerment, and shared responsibility.

The research also explored the measurable impacts of increased stakeholder engagement initiatives on decision-making efficacy. With more voices contributing to discussions, the quality of decisions improved, as different perspectives helped to anticipate problems and generate well-rounded solutions. The process became more transparent, and accountability improved, as stakeholders felt responsible for outcomes they had helped shape. Communication among various school sectors became more efficient and responsive, allowing quicker revisions to policies and procedures when needed. These outcomes were made possible by an intentional effort to include diverse stakeholder perspectives throughout each stage of the decision-making process, which in turn built a stronger sense of trust and confidence in school leadership.

As stakeholder participation increased, the overall school environment experienced several improvements. The school climate became more positive, marked by increased trust, open dialogue, and shared ownership of school goals. Students became more motivated and engaged, benefiting from the visible support of parents and the involvement of local leaders. Teachers expressed greater satisfaction, knowing that their efforts were supported and valued beyond the classroom. A more inclusive and collaborative environment also led to stronger relationships between the school and families, reinforcing the importance of partnerships in achieving educational success. This shift in climate not only enhanced student outcomes but also contributed to the overall morale and cohesion of the school community.

Lastly, the study observed that stakeholder engagement positively influenced resource mobilization and community partnerships. With stronger ties between the school and external stakeholders, there was an increase in volunteerism, financial donations, and support for student activities. Community leaders and organizations became more willing to partner with the school in programs related to health, safety, and academic enrichment. These collaborations extended the school’s reach and capacity, allowing it to meet more of its students’ needs. Ultimately, the findings of this research affirmed that genuine stakeholder engagement does not merely support governance—it transforms the entire school into a more effective, united, and dynamic institution.
The study showed that most stakeholders were very involved in school activities, with mean scores ranging from 4.57 to 4.64 across three main areas: Leadership and Governance, Learners’ Achievement, and School Programs and Reforms. The highest involvement was in activities that supported student achievement (Mean = 4.64), followed by governance (Mean = 4.60), and lastly in implementing school reforms (Mean = 4.57). This indicated that stakeholders, especially parents and community members, were most concerned with helping learners succeed. The low standard deviations (mostly below 0.7) suggested that most respondents gave similar answers, showing agreement and consistency in their responses.

IV. Simplified Table: Mean Level of Involvement

	Area of Involvement
	Overall Mean
	Std. Dev.

	Leadership and Governance
	4.60
	0.54

	Learners’ Achievement
	4.64
	0.40

	Implementation of Programs and Reforms
	4.57
	0.48


The demographic profile of respondents showed that most were female (85.1%), aged 26–55 years, and married (88.3%). A majority were parents/guardians (78.7%), and a large portion came from low-income or poor backgrounds. This revealed that despite economic challenges, the school’s governance involved a diverse and committed group of stakeholders, particularly from families.

V. Simplified Demographic
· Sex: Mostly Female (85.1%)

· Age: Mostly 26–55 years

· Civil Status: Mostly Married

· Stakeholder Type: Mostly Parents/Guardians (78.7%)

· Socio-economic Status: 66% were Poor or Low Income

An Independent Samples T-Test was conducted to see if gender affected involvement. Results (t = -0.073, p = 0.942) showed no significant difference between male and female respondents, meaning both were equally engaged in school governance.

VI. Summary of T-Test: Male vs. Female

	Comparison
	t-value
	p-value
	Conclusion

	Male vs. Female
	-0.073
	0.942
	No significant difference


Similarly, no significant difference was found in involvement based on marital status (t = -0.967, p = 0.336), indicating that both single and married stakeholders were actively engaged in school activities.

A One-Way ANOVA was used to check differences among stakeholder types. The results (F = 1.6, p = 0.196) showed no significant difference in overall involvement across groups, which meant that parents, teachers, and community leaders all had comparable levels of engagement.

However, a Tukey Post-Hoc Test revealed that community leaders (Mean = 4.82) and teachers/staff (Mean = 4.78) were slightly more involved than parents/guardians (Mean = 4.55). The difference between community leaders and parents was statistically significant (p = 0.022), suggesting that while all stakeholders were active, community leaders and teachers played a slightly stronger role in school governance.

VII. Simplified Table: Mean Involvement by Stakeholder Type

	Group
	Mean Involvement
	Sig. Difference vs Parents

	Parents/Guardians
	4.55
	—

	Teachers/Staff
	4.78
	No

	Community Leaders
	4.82
	Yes (p = 0.022)


Lastly, another One-Way ANOVA confirmed there were no overall significant differences (F = 1.24, p = 0.30) among the three stakeholder groups. This supported the conclusion that the school maintained a balanced and inclusive governance environment, with meaningful participation from all sectors.

V. SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

This research titled "Enhancing Stakeholder Engagement in Sindon Highway Elementary School Governance: An Action Research Approach" aimed to assess the levels of stakeholder involvement, identify perceived barriers, understand stakeholder perceptions, propose enhancement strategies, and determine the impact of engagement on school governance. The study utilized both quantitative and qualitative methods, engaging 94 respondents composed of teachers, parents/guardians, students, community members, and school administrators.

Findings revealed that stakeholders were highly involved in school-initiated activities, especially in areas related to learners' achievement, governance, and program implementation, with overall mean scores consistently above 4.5 out of 5. Demographic data showed the majority of respondents were female, married, and parents/guardians. Statistical tests indicated no significant differences in involvement based on sex, marital status, or age. However, post hoc analysis revealed that community leaders and teachers/staff were slightly more involved than parents/guardians.

The study also uncovered several barriers that hindered stakeholder engagement, including communication breakdowns, lack of transparency, perceived power imbalance, and limited resources. Despite these challenges, the respondents expressed a strong willingness to be involved, given appropriate support and inclusive opportunities.
Conclusions 


Based on the findings, the study concluded the following:

1. Stakeholders at Sindon Highway Elementary School demonstrated a high level of engagement across all governance-related areas.
2. Gender and civil status did not significantly influence stakeholder involvement, suggesting an inclusive engagement model.
3. Community leaders and teachers/staff showed slightly higher levels of participation, indicating their strong influence and commitment in governance processes.
4. Barriers such as poor communication, lack of trust, and logistical constraints limited full stakeholder participation.
5. Increased stakeholder engagement initiatives positively affected decision-making effectiveness, school climate, and student motivation, reinforcing the value of collaborative governance.
Recommendations
1. In light of the study’s conclusions, the following recommendations were proposed:
2. Strengthen communication channels between the school and all stakeholders through regular updates, accessible platforms, and multilingual resources.
3. Establish structured forums and advisory councils to formalize stakeholder participation and create inclusive avenues for feedback and decision-making.
4. Implement capacity-building programs such as workshops and trainings to empower stakeholders with skills necessary for governance participation.
5. Foster a culture of inclusivity and shared leadership by encouraging equal voice and representation in committees and school planning processes.
6. Leverage the strong engagement of teachers and community leaders to mentor and mobilize other stakeholder groups, particularly parents.
7. Conduct regular evaluations of engagement practices to ensure ongoing responsiveness to stakeholders’ needs and improve strategies over time.
8. Advocate for resource allocation from local government and NGOs to support engagement initiatives and remove financial and logistical barriers.

By adopting these recommendations, Sindon Highway Elementary School may further enhance its stakeholder engagement practices, leading to more effective, transparent, and inclusive governance that ultimately benefits the entire school community.1. A similar study on the impact of technology instruction and the perception of school heads on their role and responsibility for integrating technology in the classroom.
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