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Abstract

This study examined how the Brigada Eskwela Program is implemented and how it affects the performance of public elementary schools in the Schools Division of Antique during School Year 2015. It was based on the perceptions of 233 public elementary school heads and 233 Brigada Eskwela coordinators.Using a descriptive–correlational research design, the study assessed the extent of program implementation in terms of school cleaning and maintenance, classroom preparation, volunteer mobilization, and resource allocation. It also evaluated school performance in terms of school readiness, learning environment, resource utilization, and overall operational effectiveness.Data were gathered through structured survey questionnaires and analyzed using frequency counts, percentages, mean, standard deviation, Pearson Product–Moment Correlation, and t-tests. Findings showed that the Brigada Eskwela Program was implemented to a high extent (overall mean = 4.27), while school performance was rated very satisfactory (overall mean = 4.21).More importantly, a significant positive relationship was found between program implementation and school performance (r = 0.72, p < 0.01). This means that schools that implemented Brigada Eskwela more actively tended to perform better in terms of readiness, learning environment, and operational efficiency. The study highlights the value of strong community participation, organized implementation, and collaboration in improving school readiness and performance.
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Introduction

The Brigada Eskwela Program, launched by the Department of Education (DepEd), is a nationwide initiative that encourages community participation in preparing public schools before the opening of classes. It brings together teachers, parents, students, and community members to help ensure that schools are clean, safe, and ready for learners. Activities include cleaning, repairing facilities, preparing classrooms, and mobilizing resources, all of which help improve the physical condition of schools and strengthen community involvement (DepEd, 2010).
The success of Brigada Eskwela is closely linked to school performance because it directly affects the learning environment, student readiness, and overall school operations. Studies have shown that schools with strong community engagement and well-organized programs tend to perform better and operate more efficiently (Jimenez & Reyes, 2012; Llego, 2013). School heads and coordinators play a key role in making the program successful by organizing volunteers, assigning tasks, and ensuring proper use of resources (Flores, 2014).
Beyond school preparation, Brigada Eskwela also promotes volunteerism and strengthens the relationship between schools and communities. Research suggests that when communities actively participate in school activities, there are improvements in attendance, school climate, and student outcomes (Tachibana & Bautista, 2011; UNESCO, 2015). Because of these benefits, it is important to evaluate how the program is implemented and how it affects school performance.
In the Schools Division of Antique, Brigada Eskwela is widely implemented across all public elementary schools. However, there is still a need to assess its effectiveness in terms of implementation and its relationship to school performance.
This study therefore focused on examining the Brigada Eskwela Program implementation and school performance in Antique during School Year 2015, involving 233 school heads and 233 coordinators. It aimed to provide a clearer understanding of how the program is carried out and how it contributes to school readiness and effectiveness.

Methodology

This study used a descriptive–correlational research design. The descriptive part measured the extent of Brigada Eskwela implementation and school performance, while the correlational part examined the relationship between the two variables.
The respondents were 233 public elementary school heads and 233 Brigada Eskwela coordinators from all public elementary schools in the Schools Division of Antique. Purposive and stratified sampling were used to ensure representation from different schools and districts.
Data were collected using a validated structured survey questionnaire. The instrument measured Brigada Eskwela implementation in terms of cleaning and maintenance, classroom preparation, volunteer mobilization, and resource management. It also measured school performance in terms of school readiness, learning environment, resource utilization, and operational effectiveness.
Data were analyzed using frequency counts, percentages, mean, and standard deviation. Pearson correlation was used to determine the relationship between program implementation and school performance, while t-tests were used to compare perceptions between school heads and coordinators.

Results

The findings showed that Brigada Eskwela was implemented to a high extent, with an overall mean of 4.27. Among the indicators, school cleaning and maintenance ranked highest (4.35), followed by classroom preparation (4.28), volunteer mobilization (4.22), and resource allocation (4.18). These results show strong community participation and effective program execution (DepEd, 2010; Jimenez & Reyes, 2012).
School performance was also rated very satisfactory, with an overall mean of 4.21. School readiness received the highest score (4.30), followed by learning environment improvement (4.25), resource utilization (4.18), and operational effectiveness (4.12). These findings suggest that Brigada Eskwela contributed positively to school operations and readiness (Flores, 2014; Llego, 2013).
A significant positive relationship was found between program implementation and school performance (r = 0.72, p < 0.01). This means that schools with stronger Brigada Eskwela implementation tend to perform better overall. T-test results also showed no significant difference between school heads and coordinators (t = 1.14, p > 0.05), indicating similar perceptions across groups.

Findings

The study found that Brigada Eskwela was implemented to a high extent (mean = 4.27), with school cleaning and maintenance as the strongest area. School performance was very satisfactory (mean = 4.21), particularly in school readiness and learning environment improvement.
A significant positive relationship (r = 0.72, p < 0.01) confirmed that stronger program implementation leads to better school performance. There were no significant differences in perceptions between school heads and coordinators, showing consistency in how the program is experienced and evaluated.

Discussion

The findings show that Brigada Eskwela plays an important role in improving school performance by preparing schools for the academic year. The strong emphasis on cleaning and maintenance reflects DepEd’s goal of ensuring safe and conducive learning environments (DepEd, 2010).
Active participation from volunteers and stakeholders highlights the importance of community engagement in school development, supporting Jimenez and Reyes (2012), who emphasized that collaboration improves school effectiveness.
The very satisfactory school performance indicates that organized implementation of Brigada Eskwela leads to better operational efficiency and learning environments. This supports the findings of Flores (2014) and Llego (2013), who found that well-managed school programs improve readiness and outcomes.
The strong correlation between implementation and performance confirms that better execution of the program leads to better results. The consistent perceptions among respondents also show shared understanding of its importance across stakeholders (Tachibana & Bautista, 2011; UNESCO, 2015).

Conclusion

The study concluded that the Brigada Eskwela Program is highly implemented in public elementary schools in the Schools Division of Antique. It significantly contributes to school readiness, improved learning environments, and better operational performance. A strong positive relationship exists between program implementation and school performance, showing that schools that actively implement Brigada Eskwela tend to perform better. The consistent perceptions among respondents also indicate shared recognition of the program’s value.

Recommendations

It is recommended that school heads and coordinators continue strengthening Brigada Eskwela implementation, especially in volunteer mobilization and resource management. DepEd may provide additional training and support to improve program execution.
Schools should also encourage greater community participation and strengthen collaboration among stakeholders. Regular monitoring and evaluation should be conducted to improve program effectiveness. Future researchers may explore long-term effects of Brigada Eskwela on student outcomes and school development.
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