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Abstract

[bookmark: _GoBack]This study examined the innovations for effective School-Based Management (SBM) in the Schools Division of Antique during School Year 2018, as perceived by 375 elementary and secondary school heads.Using a descriptive–correlational research design, the study identified the extent of SBM innovations in areas such as strategic planning, curriculum enhancement, stakeholder engagement, resource management, and performance monitoring. It also assessed how these innovations influenced school effectiveness in terms of leadership, instructional quality, school climate, and student achievement monitoring.Data were collected through structured survey questionnaires and analyzed using frequency counts, percentages, mean, standard deviation, Pearson Product–Moment Correlation, and t-tests. Findings showed that SBM innovations were implemented to a high extent (overall mean = 4.21), while school effectiveness was rated very satisfactory (overall mean = 4.18).More importantly, a significant positive relationship was found between SBM innovations and school effectiveness (r = 0.71, p < 0.01). This means that schools that practiced more innovative SBM strategies tended to perform better in governance, instruction, and learning outcomes. The study highlights the importance of innovation, collaboration, and participatory management in strengthening school performance.
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Introduction

School-Based Management (SBM) has become an important approach in education reform as it promotes decentralization and gives schools more authority in decision-making. Through SBM, school leaders, teachers, parents, and community members work together in planning, managing resources, and improving school programs. This shared governance strengthens accountability, encourages innovation, and improves school performance.
In the Philippine education system, SBM was introduced to empower schools to make decisions that directly address their unique needs. It allows school heads and stakeholders to develop strategies that improve teaching, learning, and school operations. This includes innovations in planning, curriculum delivery, budgeting, and performance monitoring. Such practices help ensure that school programs are more responsive to local conditions and learner needs (DepEd, 2012).
Effective SBM depends heavily on innovation. School heads are expected to introduce creative and context-based solutions to improve instruction, manage resources efficiently, and engage stakeholders meaningfully. These innovations may include participatory planning, localized curriculum adjustments, data-based decision-making, and strengthened community involvement.
In the Schools Division of Antique, SBM innovations are essential in addressing challenges in both elementary and secondary schools. School heads play a key role in leading these initiatives to improve teaching quality, mobilize community support, and ensure efficient use of resources. However, there is still limited research on how these innovations are actually implemented and how they affect school effectiveness in the division.
This study therefore focused on examining SBM innovations and school effectiveness in Antique during School Year 2018, involving 375 school heads. It aimed to provide a clearer understanding of how innovation within SBM contributes to better governance and improved school outcomes.

Methodology

This study used a descriptive–correlational research design. The descriptive component identified the extent of SBM innovations and school effectiveness, while the correlational component examined the relationship between these two variables.
The respondents were 375 elementary and secondary school heads from the Schools Division of Antique. They were selected to provide direct insights into SBM practices and school performance.
Data were collected using a validated structured survey questionnaire covering SBM innovations in strategic planning, curriculum enhancement, stakeholder engagement, resource management, and performance monitoring, as well as indicators of school effectiveness.
The data were analyzed using frequency counts, percentages, means, and standard deviations. Pearson Product–Moment Correlation was used to determine the relationship between SBM innovations and school effectiveness. T-tests were also used to identify differences in perceptions based on school type.

Results

The findings showed that SBM innovations were implemented to a high extent, with an overall mean of 4.21. Among the areas, strategic planning ranked highest (4.35), followed by curriculum enhancement (4.28), stakeholder engagement (4.20), resource management (4.15), and performance monitoring (4.10). These results show that school heads actively practiced innovative and participatory management strategies (DepEd, 2012; Bautista & Valdez, 2015).
School effectiveness was also rated very satisfactory, with an overall mean of 4.18. Leadership and management received the highest rating (4.32), followed by instructional quality (4.20), school climate (4.15), and student achievement monitoring (4.10). These findings suggest that SBM innovations contributed positively to school performance (Llego, 2013; Flores, 2016).
A significant positive relationship was found between SBM innovations and school effectiveness (r = 0.71, p < 0.01). This indicates that schools with stronger implementation of innovations tend to have better leadership, instruction, and school climate.

Findings

The study found that SBM innovations were highly implemented (mean = 4.21), particularly in strategic planning and curriculum enhancement. School effectiveness was very satisfactory (mean = 4.18), especially in leadership and management.
A significant positive correlation (r = 0.71, p < 0.01) confirmed that higher levels of SBM innovation are associated with better school performance. This shows that innovation is a key factor in improving school effectiveness.

Discussion

The results show that innovation is central to effective School-Based Management. The strong emphasis on strategic planning reflects how school heads actively design localized solutions to meet school needs, consistent with DepEd (2012) policies on decentralized governance.
Curriculum enhancement and stakeholder engagement highlight the importance of collaboration and adaptability in school management. These findings support Bautista and Valdez (2015), who emphasized that participatory governance improves school outcomes.
The high level of school effectiveness indicates that SBM innovations positively influence leadership, instruction, and school climate. This aligns with Llego (2013) and Flores (2016), who found that participatory and innovative practices improve school performance.
The significant relationship between SBM innovations and effectiveness confirms that schools benefit when they adopt flexible, collaborative, and data-driven management approaches. Schools that embrace innovation tend to achieve stronger organizational results and improved educational outcomes.

Conclusion

The study concluded that SBM innovations in the Schools Division of Antique were highly implemented during School Year 2018. School heads actively applied innovative practices in planning, curriculum development, stakeholder engagement, and resource management.
School effectiveness was very satisfactory, particularly in leadership, instructional quality, and school climate. A significant positive relationship was found between SBM innovations and school effectiveness, showing that innovation plays a vital role in improving school performance.

Recommendations

It is recommended that school heads continue strengthening SBM innovations, especially in strategic planning, curriculum development, and participatory decision-making. DepEd and education authorities may provide training programs focused on leadership, innovation, and resource management.
Schools should also further strengthen stakeholder participation to promote shared responsibility and collaboration. Future researchers may conduct similar studies in other regions to validate these findings and explore additional factors influencing SBM effectiveness.
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