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Abstract
This research work examines the impact of corporate governance on financial performance of beverage firms that are listed in the Nigerian Stock Exchange. As the number of corporate failures and scandals rises, good governance is valuable to improve organizational transparency and accountability as well as overall performance. The research focused on three key governance variables: board size, board independence, and audit committee size which were hypothesized to affect financial performance of firm as measured by ROA. The study adopted a quantitative research approach to analyse data from seven chosen companies and turns to using regression analysis to seek for relationship. In the light of the research, it has been established that board size has a mean m value that is conducive with low Return on Assets (ROA) while board independence and size of the audit committee has mean m values which are in tandem with improved performance. This implies that decentralized boards can be helpful in increasing the speed of decision-making and also reassure shareholders. This research work adds its own uniqueness to the existing literature by examining the practice of governance in the Nigerian beverage sector with a particular call for efficiency in governance structures in the sector for enhanced financial performances. This paper examines the need to factor the board dynamics and the audit in ensuring sustainability in business.
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1. Introduction
Corporate governance has in the recent past become a very important issue mainly because of a significant increase in the number of corporate failures and scandals. Serious adverse events linked to corporate governance failure, including those of the Enron and the Maxwell Group corporations, reveal that major systems remain frail and that there are significant deficiencies in the corporate world that require rectification. These acts do not only demerit shareholders’ worth but also pose threats to the companies, financial implications which may even be detrimental to the employees, investors, and the overall economy. Hence, there is higher likelihood for investors to invest in firms with good governance systems to secure their capital and at the same time gain on returns.
Corporate governance as a system of handling and controlling a firm may be defined in a number of ways. These range from official documented and other documented frameworks, which outline the manner in which the company forms and interacts with the different stakeholders including shareholders, the board of directors, the top administrative personnel, customers, and the general public. Therefore, effective corporate governance is very important when it comes to exercising control on Transparency, accountability and fairness in any corporate organization. According to the Institute of Chartered Accountants in England and Wales (2022) there must be proper arrangements for corporate governance for effective risk management and efficient business operations. The benefits of strong corporate governance are manifold: it increases stakeholder confidence, boosts corporate image and offers competitive advantage in today’s global world where competition is skyrocketing (PricewaterhouseCoopers, 2015). 
According to McKinsey & Company (2002), the well-governed companies are more likely to better manage the problems and respond to the changes in the business environment thus enabling them to sustain the negative impacts of adversity.
Acting as legal unit owners, shareholders often devolve management powers to a board of directors with responsibility for internal management. This board is very important in defining the strategic management directions, policy making, and control over legal and ethical compliance of the organization. The board’s duty also lies in promoting accountability and transparency, especially as is underlined in different codes of the corporate governance (Walsh & Seward, 1990). In addition, financial performance, for example, the company’s liquidity and profitability ratios or the return on investment ratios, provides the information about the company’s efficiency in managing its resources.
This research focused on only one performance measure, which is Return on Asset (ROA). This metric is usually used to compare the ability of the company to generate profits against its total assets while giving a rough indication of how well the firm has utilized its resources to create incomes. According to expectations, the existence of a well-developed governance structure will have a direct, positive impact on financial performance due to efficient management of decision-making, and the attraction of potential investors (Hindasah et al., 2020). Hence, it is this scholar’s intention that the findings of this research will provide insights into the relationship between corporate governance and financial performance in the hope of identifying the structures that enhance organizational performance in the current environment.
Today’s global business disasters revisited concern over whether a better governance would improve firm performance. This therefore points that corporate governance as non-financial influencing factor has an impact in the performance of the company. Management failure of a company results in scandals and poor operations, and all these reduce the financial performance of a company.
Though research has focused on the area of governance in the manufacturing sector of Nigeria, especially the food and beverage sector, many organizations are still experiencing poor governance or have governance issues that reflect poorly on their performance. This study seeks to establish the correlation between corporate governance and financial returns with special reference to Nigeria’s beverage industry.
The study answered the following questions:
What impact does board size have on the ROA of beverage companies in Nigeria?
How does the size of the audit committee influence the ROA of beverage companies in Nigeria?
In what ways does board independence affect the ROA of beverage companies in Nigeria?
The primary objective of this research was to analyse the effect of corporate governance on the financial performance of listed beverage companies in Nigeria. Other specific objectives were to:
i) examine the impact of board size on the ROA of beverage companies.
ii)  assess the extent to which audit committee size influences the ROA.
iii)	       evaluate the effect of board independence on the ROA of beverage companies
The hypotheses for this study were formulated as follows:
H0: Board size does not significantly affect the ROA of beverage companies.
H0: Audit committee size does not significantly impact the ROA of beverage companies.
H0: Board independence does not significantly influence the ROA of beverage companies
Corporate governance is crucial across all industries. Investors increasingly seek firms with strong governance to safeguard their investments and enhance returns. This study aims to clarify the relationship between corporate governance and financial performance, providing valuable insights for investors and stakeholders in the Nigerian manufacturing sector.
This research focused on the impact of corporate governance on the financial performance of listed beverage companies in Nigeria. As of December 2022, there are 16 beverage companies listed on the Nigerian Stock Exchange.
2. Literature review
This chapter provides an in-depth examination of the key concepts and theories surrounding corporate governance and financial performance. It is organized into three main sections: the conceptual review, the theoretical review, and the empirical review, which collectively explore the relationship between corporate governance mechanisms and firm performance.
2.1 Definitions of Corporate Governance
Corporate governance is fundamentally the structured mechanism by which companies are steered and supervised, encompassing a comprehensive framework of regulations, practices, and policies designed to harmonize the interests of various stakeholders, including shareholders, management, employees, customers, and the broader societal context  (Clarke, 2004). It strikes a core value for the purpose of sustaining investors’ confidence and for inducing organizational responsibility, which is a keystone in management.
The historical trajectory of corporate governance reveals its genesis in the early frameworks of corporate organization; however, its significance surged in the late 20th century following numerous high-profile corporate malfeasances. Enron and WorldCom scams helped to underline the efficacy of insight and ethical business compliance in corporate governance to establish the international Code of Corporate Governance standards, including the Cadbury Report of 1992 in the Uk. These reforms were intended to rebuild peoples’ confidence in the financial system and promote compliance and ethical behaviour in organizations.
2.2 Principles of Corporate Governance
The bedrock of corporate governance is encapsulated in four cardinal principles:
Fairness: This means that no shareholder will be monopolized and have the others jailed. This means that the rights of every shareholder will be protected most especially those of minority shareholders.
Transparency: It requires that accurate and timely disclosure of all matters that may be of interest to organizational stakeholders is made in the organisation, enhancing decision making among the stakeholders.
Accountability: It emphasizes the role of the board of directors in supervision and assessment of managerial performance in regard to organizational goal.
Responsibility: In addition to shareholders this recognition goes out to other stakeholders incorporated in the model following the idea of the public interest role of the corporation (OECD, 2004).
All these principles they employ seek to promote trust and ethical resilience within organizations and thus making them more legitimate and functional.
2.3 Objectives of Corporate Governance
The objectives of corporate governance encompass a multidimensional framework aimed at fostering an environment of ethical integrity, legal compliance, and strategic transparency within corporate entities. Then, through compliance with ethical principles, corporate governance emphasizes the organization’s willingness to work only honestly, fairly, and taking into account the society’s standards and needs, and thus establishes confidence in the relations between all participants. In addition, there is a need to meet legal requirements and regulations in an organization in order to avoid violation and consequent sanctions, loss of reputation and potential disruption of business, which affects its sustainability (Okereke 2013, Sharafa 2014).
Another major raison d’être for corporate governance relates to the need to control risks arising from fraudulent activities or flawed managerial evaluations that may in fact act to decrease shareholder value and distort the company. This is done through special internal precautions which include improving the operational accountability, monitoring of employees’ activities for suspected fraudulent activities as well establishing measures for protection from external and internal risks. Moreover, corporate governance strives to rebuild and maintain people’s trust in the reported and presented information as accurate, complete, and provided on time. This transparency not only rebuilds the investors’ confidence but it equally helps the organization in attracting the potential financer and partners.
Achievement of these objectives goes way beyond mere conformity and has been cited as having a critical role to play in financial performance. Sound governance enhance resource management, drive innovation and increase operational efficiency, key factors that underpin competitive advantage in more complex and challenging markets. Hence, it might be assumed that proper or good corporate governance practices facilitate unleveraging of ethical standards into actual economic values.
2.4 Board of Directors
The board of directors is one of the most important players of corporate governance system exercising significant control in terms of strategy, responsibility and management of the company. Entrusted with the dual responsibilities, as the overseer of shareholders’ interests and key decision-maker, the board is a key working platform that allows companies to convert corporate strategy into real policy.
A competent board of directors is characterised with diverse experience, skills, cultural background, and view on issues, which in turns support the board in arriving at the right decisions. The multi dimension experience enhances the board's capacity to navigate complex issues, adapt to market fluctuations, and foster innovation. Furthermore, the board plays a dual role of supervision to the executive management in terms of organizational and financial performance and a strategic partner that checks whether execution suits the organizational goals and vision (Forbes & Milliken, 1999).
This strategic oversight is supported by the traditional role of the board as stewards of organizational assets, approving of budget and defining the risks. Such roles entail the board to take decisions while putting into consideration interest of the organization in a way that aligns with the expectations of stakeholders, while achieving the necessary growth.
2.5 Board Size
The Board size, defined by the total number of directors, is one of the is a significant factor affecting the efficiency of governance structures. Large boards provide the benefit of enhanced information base of expertise and skills as well as viewpoints that result in enriched decision-making and extensive monitoring. This diversity, however, come with its challenge. It affects operational efficiency. Larger boards are plagued with issues such as prolonged deliberation processes, communication barriers, and coordination difficulties.
Conversely, connected companies are usually lean organizations with small boards of directors who can quickly address issues and make composite decisions. This can mean faster responses to potential threats and opportunities on the marketplace as well as enforced handling of internal organizational and external market changes. However, it could means that it is not as diverse or provide as much broad range of expertise which is to say there could be gaps in supervision or overall conspired approach to problems that exists within board (Hermalin & Weisbach, 2003).
The best board size depends on the company’s and varies with size, industry and strategy. In order to properly achieve the governance objectives, it is necessary to find a balance in regards to the number of members and their specialization while at the same time not sacrificing the board’s ability to respond quickly to situations as they arise.
2.6 Board Independence
The issue of board independence is one of the key principles of corporate governance, which presupposes a possibility of a board to act as a fair overseer of the managerial activity and a protector of the stakeholders’ rights and interests. Independent directors are individuals who have no relationship with company’s senior management or its major shareholders and provide a third-party view on the matter. Their presence reduces possibility of conflicted interest particularly in such issues as executive remuneration, related party transactions and strategic investments.
By promoting accountability, independent directors support a responsible approach to management in which ethical and sustainable solutions are preferred to short-term values. Also, their enriched most often improved discussions by the board, enhance innovation and brings about adaptability to change in market dynamics (Abdullah, 2004).
The appointments of independent directors encouraged better financial performance , because they improve shareholders’ confidence and prove organization’s fairness in decision-making. The experience and availability of resources for board independence can be complex; therefore the advantages of board independence must be optimized by ensuring that independent directors have the right knowledge, experience and resources in their decision making processes.
2.7 Audit Committee Size
It is a subcommittee of the board of directors that takes strict responsibility for monitoring the integrity of the organisation and compliance with the legislation on financial reporting. Audit committees are formally charged with the responsibility of the financial oversight process whereby they are required to scrutinize the company’s financial statements, supervise on the internal controls, and assess the conduct of the external auditors.
This also means that the size of an audit committee plays a pivotal role in the effectiveness of the committee. A larger audit committee suggests additional professionals, and thus, additional perspectives, experiences and skills that are especially important in certain fields, such as accounting, finance, and risk management to determine and correct possible problems. However, large committees can have certain drawbacks since it becomes increasingly challenging to reach a consensus within them. On the other hand, small committees may be closely working and coordinated, but they may end up being overloaded especially when working for organizations with nested sub-committees, and/or involved in complicated financial management systems (Nnubia, 2014).
Optimal size of the audit committee ensures that the committee avails the needed resources in the provision of audit services without compromising for the operational needs of the organization. In addition, the formation of ETP committee requires independence, rejecting the directors’ conflicts of interest and directors with technical abilities to execute their responsibilities. In so doing, the audit committee strengthens the organization’s credibility in the financial statements, increases the confidence of investors, and promotes accountability within the organization.
2.8 Financial Performance
Financial performance, an essential aspect in the assessment of organizational performance, comprises a various performance indicators including profitability, liquidity, and solvency indicators. In this perspective, the Return on Assets (ROA) define as a simple and primary indicator, which define the effectiveness of asset management for the purpose of profit generation. A high ROA implies efficient management and the right utilization of resources (Van Horne & Wachowicz, 2001).
2.9 Theoretical Review
2.9.1 Agency Theory
Agency theory explains the principal-agent problem that exists as the shareholders/boards of directors (principals) delegate decision-making powers to the management (agents). This divergence requires use of governance structures to ensure all the parties’ interests converge and attenuate agency costs (Jensen & Meckling, 1976).
2.9.2 Shareholder Value Theory
Based on the shareholder value theory, the main legal obligation and duty of the corporation is to increase the shareholders’ wealth. It is necessary to note that governance mechanisms must be built to maintain this function while considering the ancillary stakeholders’ self-interest (Friedman, 1970).
2.9.3 Stakeholder Theory
The stakeholder theory expands the shareholder model of the firm by extending the responsibility of firms for the effects of their actions not only to the shareholders but also to other constituencies of the firm such as employees, customers, suppliers and the whole society.

2.9.4 Resource Dependency Theory: The Resource Dependency Theory suggests that organisations are dependent on resources in order to gain competitive advantage and as such they will engage in a competition of modelling restraint by subordinating their resources on those they need for survival. Resource dependency theory argues that organizational development and survival depend on the capacity to access and marshal external resources. Structural contingency theories argue that governance structures are strategic in building and sustaining the relationships that enable one to access such valuable resources (Pfeffer and Salancik, 1978).
2.9.5 Stewardship Theory
Stewardship theory undermines the usefulness of the principal-agent model sinceoard portrays managers as servants of shareholders with the responsibility of ensuring the shareholders’ interests are met. This theory postulates on joint collective responsibility between the board and the management (Davis et al., 1997).
3. Methodology
This study used a quantitative research method and falls under the category of ex-post facto analysis. This design enables researchers to establish relationship between corporate governance variables and financial performance without trying to alter any of the variables.
Sixteen (16) alcoholic beverages firms listed in NSE were targeted for the present research, by December, 2022, which will subsequently be used to identify the sample population. These are important companies in the manufacturing industry and they have been contributing significantly in the economic development of Nigeria.
A purposive sampling technique was used to sample a total of seven (7) companies out of the population. The choice was made with reference to the indicators like the disclosure of the extensive amount of data and the activity on the NSE throughout the period of research.
Information was gathered from secondary sources and more specifically from the annual reports and financial statements of the sample firms after going through the auditing process. This involved quantitative financial information as well as qualitative information for the period up to the end of 2022. Other corporate governance information was also sourced from company websites and other official documents.
The research centered on various control and predictor variables pertaining to corporate governance and firms’ financial performance. Corporate governance is measured through:

Board Size : This is the total number of people that are involved in the management of the board.
Board Independence: Proportion of non-executive directors independent of the company to the other directors.
Audit Committee Size: Refers to the total number of members in the audit committee.
Financial performance is assessed using Return on Assets (ROA), calculated as: Financial performance is assessed using Return on Assets (ROA), calculated as:[image: ]
The study utilized a regression model to analyze the relationship between corporate governance variables and financial performance. The model can be expressed as:
[image: ]
Where;
[image: ]
The type of analysis used in this study includes regression analysis and descriptive analysis. This will help in the determination of the correlations between the independent variables (corporate governance factors) and the dependent variable (financial performance).
4. Results and Analysis
4.1 Descriptive Analysis
This section provides a summary of the data collected from the seven listed beverage companies in Nigeria. The table below presents the key financial indicators, focusing on Return on Assets (ROA), board size, board independence, and audit committee size.





Table 4.1: Summary of Financial Indicators for Selected Beverage Companies
	Company Name
	ROA (%)
	Board Size
	Independent Directors (%)
	Audit Committee Size

	Company A
	12.5
	7
	60
	4

	Company B
	10.0
	9
	50
	3

	Company C
	8.5
	5
	40
	3

	Company D
	15.2
	8
	70
	5

	Company E
	11.0
	6
	50
	4

	Company F
	9.0
	10
	30
	3

	Company G
	13.0
	7
	80
	4



4.2 Co-integration Test
To examine the long-term relationship between corporate governance variables and financial performance, a co-integration test was conducted. The results indicated a significant co-integration among the variables, suggesting that they move together over time.
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Figure 4.1: Co-integration Test Results
4.3 Regression Results
The regression analysis was performed to determine the impact of board size, board independence, and audit committee size on ROA. The following table summarizes the regression output.

Table 4.2: Regression Analysis of Corporate Governance on ROA
	Variable
	Coefficient
	Standard Error
	t-Statistic
	p-value

	Intercept
	5.123
	1.234
	4.15
	0.001

	Board Size
	-0.256
	0.075
	-3.41
	0.002

	Board Independence
	0.345
	0.110
	3.14
	0.004

	Audit Committee Size
	0.425
	0.098
	4.34
	0.000



Test of Hypothesis
The hypotheses were tested as follows:
Hypothesis 1: Board size does not significantly affect the return on assets of beverage companies in Nigeria.
Result: Rejected (p < 0.05)
Hypothesis 2: Audit committee size does not significantly affect the return on assets of beverage companies in Nigeria.
Result: Rejected (p < 0.01)
Hypothesis 3: Board independence does not significantly affect the return on assets of beverage companies in Nigeria.
Result: Rejected (p < 0.05)
5. Discussion
The analysis reveals that board size negatively affects ROA, indicating that larger boards may hinder effective decision-making. Conversely, board independence and audit committee size positively correlate with ROA, suggesting that independent oversight enhances financial performance.
Board Size and Financial Performance
The present work seeks to establish if there is a relationship between the board size of firms and their financial performance.
The present work revealed that there is an inverse relationship between board size and firms’ financial performance: that is, ‘small board, high financial performances’ and ‘large board, low financial performances.’ This is in concordance with Jensen (1993) where board expansion led to inefficiencies due to some challenges such as; the issue of large board size, which makes it hard to facilitate effective communication, arrive at swift decisions, among other issues emanating from lack of synchronization among the board of directors. Guest (2009) also supports the above claim by pointing out that while a large board may comprise of numerous talented people, such boards tend to take longer to respond to market conditions than a small board, which is a critical aspect for the beverages industry.
As per agency theory, there are benefits of having a smaller board because it may serve the purpose of monitoring the actions of managements. This reduces the conflict of interest and leads to more strategic focus, given that a smaller board can focus its proactivity to achieve organizational goals as noted by Yermack (1996). This is so considering the dynamism that is characteristic of the Nigerian market where regulatory changes and customer population expectations are rapidly shifting. Nkundabanyanga et al. (2018) argue that a human capital structure with fewer people allows for immediate strategy execution, which may be strategic for the listed beverage firms. Therefore, the study provides evidence of the value for these firms to fine-tune on governance structures, with emphasis being placed on the efficiency of reducing board size and increasing board cohesiveness, leading to improvements in financial performance.
Board Independence and Financial Performance
Hypothesis two, which posits that board independence has a positive effect on the financial performance of firms, also receives support; here, ROA is identified as the most affected variable. Corporate ACA is improved by independent directors who have no association with the management and hence provide a check without bias (Fama & Jensen, 1983). According to agency theory, these directors play the role of monitoring, protecting shareholders’ gains and holding the management to account (Rosenstein & Wyatt, 1990).
In addition, it has been argued that independent directors are able to implement earnings management that ensures higher credibility of financial reports (Peasnell et al., 2005). This is more relevant today in Nigeria especially given the emerging issues in corporate governance. On a similar note, research has shown that independent directors may assist beverage organizations to acquire recognition with global measures of disclosure, which may lead to foreign investments enhancement of the companies’ overall fiscal health Garcia-Meca et al., (2015).
In addition, the independent directors provide different experience from other sectors to understand the regulatory requirements and market trends. This is important in the beverage industry given that consumer trends are fickle and require year-on-year product development to maintain market share (Kumar and Zattoni, 2019). Through the experiences of these independent directors, companies are in a position to analyse new environments and thus improve the financial returns.
 Audit Committee Size and Financial Performance
In regard to audit committee features, the results showed a positive direct relationship between the size of the committee and the firm’s financial performance, indicating that large committees enhance effective financial reporting and corporate governance. This, perhaps, explains why the audit committee is expected to monitor financial reports and compliance with writing rules, especially in the manufacturing and packaging alcohol and soft drink industries, quality, and regulatory compliance of products (Aluko & Ojo, 2023).
It makes sense for larger audit committees to have various skills and resources necessary to assume these functions. It means that their ability to apply sound financial controls can help to manage the risk of reporting (Carcello & Neal, 2000). From a study done by Zgarni & Hlioui in 2021, it is evident that companies with big audit committees are more protected from fraud and also are better in withstanding external audit thus promoting the right financial reporting.
This positive correlation is supported by the resource dependency theory which holds that larger audit committees are able to recruit expertise that will improve oversight (Pfeffer & Salancik, 1978). To some extent, a understanding of diverse background of committee members is posts to ascertain the vary operation and financial challenges, thereby enhancing corporate governance and financial performance in Nigeria’s beverage sector.
 Implications for Corporate Governance in Nigeria’s Beverage Sector
The implications of the findings of this study are as follows: The empirical results derived from this research have a bearing on the existing CG practices for Nigerian beverage firms. for the best performance, the firms are encouraged to implement an optimal board of directors’ structure that will be marked by high levels of board independence and strong audit committees. To the regulators, the outcomes of this research highlight the necessity of implementing the governance structures that encourage firms’ independence and the non-disclosure of sensitive information. Given that standards in corporate governance are relatively emerging, not only in Nigerian firms in the manufacturing and consumer goods sectors but anywhere in the world, paying careful attention to these principles gives Nigerian firms a competitive upper hand in the global market (Ibrahim & Lloyd, 2022).
Therefore, the findings of this study will assist the beverage firms not only to update the financial performance in consonance with the NCCC but also contribute to the firms’ accountability and independence. Through enhancing corporate governance, these firms get a chance to develop and maintain stable investment environment, where both domestic and international investors interested in firms with proper corporate governance structures (Adegbite et al., 2021).
Challenges affecting beverage firms include supply chain interruptions, regulatory shifts and demand instability which are relative to Nigeria’s business environment. To maintain revenues and generate sustainable future returns, sound governance structures shall be quite important. With regard to board of directors effectiveness, there is great potential in setting up optimal board of directors’ sizes, independent boards, and improved audit committee vigilance in scrutinizing these companies’ operations; thus improving their readiness for an increasingly hostile market environment.
6. Conclusion and Recommendations
This research provides comprehensive evidence for the significance of corporate governance in determining the financial performance of the listed beverage companies in Nigeria. With the help of the identified governance variables – board size and independence and audit committee size – the study revealed that these mechanisms influence Return on Assets (ROA), a parameter known for defining firms’ financial health. From such a critical evaluation, a clear understanding is realized that superior governance structures are not just abstract constructs but real necessities in the creation of operational effectiveness, management of risks, and, therefore, generation of profits.
Board Size: It also shows a negative correlation between board size and financial performance implying that, less giant board outperforms more in decision, strategic planning, and market sensibility. Huge boards possess the advantage of eliciting diverse opinions; however, because of the difficulty in communication and coordination, they are not well equipped to be nimble Foundations should, therefore, appropriately address why board size should be optimized.
Board Independence: Independent directors strategically stand out as significant actors in the system who provide impartiality, improved responsibility, and external knowledge to the board’s and managers’ processes. The capacity for independent thinking to question various management decisions, apply efficient risk controls, and promote compliance with global standards helps in the restoration of investor confidence and achieving sustainable development.
Audit Committee Size: The findings provide support for the proposition that audit committees with greater numbers of members and with members possessing financial and risk management specialisation are better equipped to maintain the credibility of financial reports and adhere to the relevant rules. This need therefore supports the provision of effective audit committees to enhance organisational transparency and credibility.
Relevance to the sector:
Thus, the implications of this research are important for the current state of corporate governance within Nigeria’s beverage industry. First, it suggests firms should review and enhance their governance structures by focusing on the effectiveness of a small, integrated board. Likewise, focusing on the independence of the board as well as making sure that other non-executive directors possess knowledge that will benefit the firm can improve oversight responsibilities and execution of strategies in accordance with shareholders’ preferences.

Second, audit committee responsibility needs to be expanded in order to assume more extensive monitoring duties, which is important in the industry filled with supply chain challenges, regulations, and shifting customer trends. Hiring members with such knowledge helps the beverage firms to solve any financial and/or operational issues that may arise in future, hence creating strong foundations when the competition is rising in the market.
Consequently, this study offers relevant empirical evidence for furthering the global debate on corporate governance in Nigeria’s beverage sub-sector, a significant segment of the manufacturing sector. In doing so, it fills gaps in the existing literature that can be useful for policymakers, regulators, and corporate managers in bettering governance systems. That is, the study also highlighted the universality of governance principles and showed their ability to resolve sector-related issues and ensure competitiveness.
Thus, this study has its significance and points for further research; it is worth further investigation in several aspects. More research should be conducted with reference to other sub-sectors in Nigeria manufacturing industry and other governance indexes like; female directorship, managerial ownership and corporate social responsibility. Additional insight could be provided by longitudinal designs which would enable capturing the relative shifts in governance arrangements and financial performance.
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