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ABSTRACT
The Fast-Moving Consumer Goods (FMCG) sector plays a crucial role in the growth and stability of the Indian economy due to its high demand and continuous consumption. This study aims to analyse and compare the profitability performance of selected FMCG companies, namely Hindustan Unilever Limited, ITC Limited, Nestle India, Britannia Industries, and Godrej Consumer Products Limited, over a period of five years from 2020–2021 to 2024–2025. The study is based on secondary data. Profitability ratios such as Gross Profit Ratio, Net Profit Ratio, Return on Assets, Return on Equity, Return on Capital Employed and Earnings Per Share are used for the analysis. Statistical tools including mean, standard deviation, and coefficient of variation are applied to measure performance, variability, and consistency. The findings reveal that Hindustan Unilever Limited demonstrates the most stable and consistent performance, while ITC Limited shows high profitability with fluctuations. Nestle India and Britannia Industries maintain moderate performance, whereas Godrej Consumer Products Limited exhibits poor and unstable results. 
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INTRODUCTION
The Fast-Moving Consumer Goods (FMCG) sector plays a vital role in the growth of the Indian economy due to its wide consumer base, high turnover, and consistent demand patterns. Companies such as Hindustan Unilever Limited, ITC Limited, Nestle India, Britannia Industries, and Godrej Consumer Products Limited have established strong market positions through effective operational strategies and brand value. Evaluating the financial performance of these companies is essential to understand their profitability, efficiency, and sustainability in a highly competitive market.By comparing the profitability indicators across the selected companies, the study aims to identify trends, strengths, and weaknesses in their financial performance. This analysis not only assists investors and stakeholders in making informed decisions but also helps in understanding the competitive positioning of these companies within the FMCG sector.
REVIEW OF LITERATURE
[bookmark: _GoBack]Pooja Sharma, Abhay Grover (2016) studied  to examine the impact of various factors such as Net profit Margin, Operating profit ratio, Creditor turnover ratio etc. on the Return on Investment in FMCG Industry. The result indicates that, only Net profit ratio have great impact on Return on Investment.Shaik Mohammad Irfanƅ ,  Gracyƅ C. P. ,  Ganapathyƅ M. S. , Siddayyaƅ ,  Gaddi G. M. , and Mahin Sharif (2023) aims to analyze and compare the performance of selected FMCG companies using indicators like profitability, liquidity, solvency, and efficiency.The findings states that P&G Hygiene and Health Care Limited ranked first, followed by Nestle India and Colgate-Palmolive India Limited. Somaling Vitthal Kattimani, Varsha  Shetty, Lolakshi ,Ananya,Ranjith, Kumuda (2025) study aims to evaluate the financial performance and operational efficiency of selected Indian FMCG companies namely HUL, ITC, Nestle India, Varun Beverages, and Britannia through comprehensive ratio analysis. Findings suggest varying financial strategies and outcomes across companies, reflecting their adaptability to market shifts and internal efficiencies. Harshith Kumar Shetty N (2022) studies to analyse and compare the financial performance of FMCG companies of India. It was found that Nestle India is most fundamentally strong company among the companies under study. B.Amitkumar  Vegad,  Alokkumar Chakrawal (2023) To evaluate the liquidity analysis of FMCG companies. To analyse the profitability analysis of the FMCG sector in India. The outcomes demonstrate that the FMCG sector's liquidity, profitability, and efficiency were impacted.Shailesh Rajhans , Kiranchandra Nerkar (2017) The objectives  is to analyse the liquidity and  Profitability position of the Britannia FMCG company. The study found that Britannia Industries has unsatisfactory gross profit margins and poor cost control, with inadequate proprietor contribution and weak inventory management.However, net profit showed consistent growth and remained satisfactory, though the current ratio needs improvement to strengthen liquidity. Mohmad Mushtaq Khan , S Sreenivasa Murthy , Syed Khaja Safiuddin (2019) This study is carried out on selected FMCG companies to see if liquidity has an impact on profitability. The findings state that liquidity does not impact profitability of FMCG companies. Hiral Desai, Vigna Oza (2017)To assess the financial performance and to compare the profitability of selected companies of FMCG sector of India. The findings states that the profitability differs significantly among selected FMCG companies. Statistical analysis confirms that these differences are consistent and influenced by operational and financial performance.

STATEMENT OF THE PROBLEM
The FMCG sector in India is highly competitive, with companies like Hindustan Unilever Limited, ITC Limited, Nestle India, Britannia Industries, and Godrej Consumer Products Limited aiming to sustain profitability and market share. However, there is uncertainty about how efficiently these companies utilize their resources to generate profits.Variations in cost management, operational efficiency, and capital utilization affect their performance.Thus, there is a need to evaluate and compare their profitability.This study uses key ratios like Gross Profit, Net Profit, ROA, ROE, ROCE, and EPS.It helps identify the financial strengths and weaknesses of the selected companies.

OBJECTIVE OF THE STUDY
· To analyse the profitability performance of selected companies over a period of five years using mean values.
· To measure the variability in profitability among the selected companies using standard deviation.
· To assess the consistency and stability of profitability through the coefficient of variation.
· To compare the profitability and consistency levels among the selected companies and identify the best-performing firm.








METHODOLOGY
SOURCES OF DATA
The  study is based on secondary data and it was collected from the annual reports of selected FMCG companies, along with journals, articles, and other published sources. A purposive sampling technique was adopted to select five leading FMCG companies, namely Hindustan Unilever Limited, ITC Limited, Nestle India, Britannia Industries, and Godrej Consumer Products Limited. 

TOOLS USED FOR DATA ANALYSIS
There are two analysis have been made in this study, that is
i) Ratio analysis
ii) Statistical analysis
RATIO ANALYSIS
· Gross Profit Ratio
· Net Profit Ratio
· Return on Asset ratio
· Return on equity
· Operating Profit Ratio
· Return on Capital Employed
· Earning per share
STATISCAL ANALYSIS
· Mean : To find average of various ratio in all select companies.
· Standard Deviation : To find the deviation of various ratio in all select companies.
· Coefficient of Variation : To identify the level of consistency among all the select companies.
PERIOD OF THE STUDY
   The study covers the period of five years from 2020-2021 to 2024-2025.






FINDINGS
TABLE 1: HINDUSTAN UNILIVER LIMITED (HUL)

	Variables
	2020-2021
	2021-2022
	2022-2023
	2023-2024
	2024-2025
	Mean
	S.D
	C.V
	High
	Low

	GPR(%)
	53
	51
	47
	52
	52
	51
	2.345
	0.045
	53
(2020-2021)
	47
(2022-2023)

	NPR(%)
	17
	16.95
	16.74
	16.61
	16.90
	16.84
	0.161
	0.009
	17
(2020-2021)
	16.61
(2022-2023)

	ROA
	0.11
	0.12
	0.13
	0.13
	0.13
	0.12
	0.008
	0.064
	0.13
(2022-2023)

	0.11
(2020-2021)

	ROE
	0.16
	0.18
	0.20
	0.20
	0.21
	0.19
	0.019
	0.099
	0.21
(2024-2025)
	0.16
(2020-2021)

	OPR(%)
	24.72
	24.51
	23.35
	23.68
	23.51
	23.95
	0.619
	0.025
	24.72
(2020-2021)
	23.35
(2022-2023)

	ROCE(%)
	22.48
	24.40
	26.63
	27.73
	29.85
	26.21
	2.869
	0.109
	29.85
(2024-2025)
	22.48
(2020-2021)

	EPS(Rs.)
	34.03
	37.79
	43.07
	43.74
	45.32
	40.79
	4.72
	0.115
	45.32
(2024-2025)
	34.03
(2020-2021)



HUL shows consistently high gross and net profit ratios over the years. The low standard deviation and coefficient of variation indicate strong stability. ROA and ROE display a steady upward trend, reflecting efficient asset and equity utilization.
Operating profit ratio remains stable, showing good cost control. ROCE increases continuously, indicating improving capital efficiency. EPS also rises steadily, reflecting growth in shareholder earnings. Overall, HUL demonstrates strong, stable, and efficient financial performance. 

TABLE 2 : ITC LIMITED
	Variables
	2020-2021
	2021-2022
	2022-2023
	2023-2024
	2024-2025
	Mean
	S.D
	C.V
	High
	Low

	GPR(%)
	58
	55.4
	57.9
	59.3
	56.7
	57.46
	1.474
	0.025
	59.3
(2023-2024)
	55.4
(2021-2022)

	NPR(%)
	27.16
	25.56
	27.46
	30.54
	46.53
	31.45
	8.620
	0.274
	46.53
(2024-2025)
	25.56
(2021-2022)

	ROA
	0.18
	0.20
	0.22
	0.22
	0.39
	0.24
	0.086
	0.353
	0.39
(2024-2025)
	0.18
(2020-2021)

	ROE
	0.22
	0.24
	0.28
	0.27
	0.50
	0.30
	0.111
	0.363
	0.50
(2024-2025)
	0.22
(2020-2021)

	OPR(%)
	34.64
	34.00
	36.24
	37.07
	34.30
	35.25
	1.335
	0.037
	37.07
	34.00

	ROCE(%)
	29.64
	33.10
	37.37
	36.05
	59.64
	39.16
	11.828
	0.302
	59.64
(2024-2025)
	29.64
(2020-2021)

	EPS(Rs.)
	10.69
	12.37
	15.44
	16.39
	27.77
	16.53
	6.688
	0.404
	27.77
(2024-2025)
	10.69
(2020-2021)



ITC shows high gross and net profit ratios compared to other companies. However, high standard deviation and CV indicate significant fluctuations. ROA and ROE increase sharply in recent years, showing sudden improvement. Operating profit ratio remains relatively stable despite fluctuations in other ratios. ROCE shows a drastic rise, indicating inconsistent capital efficiency. EPS increases significantly but lacks consistency. Overall, ITC is highly profitable but less stable and predictable.





TABLE 3 : NESTLE

	Variables
	2020-2021
	2021-2022
	2022-2023
	2023-2024
	2024-2025
	Mean
	S.D
	C.V
	High
	Low

	GPR(%)
	56.2
	53.3
	55.9
	55.7
	55.9
	55.4
	1.187
	0.021
	56.2
(2020-2021)
	53.3
(2021-2022)

	NPR(%)
	14.36
	14.15
	15.68
	16.12
	16.40
	15.34
	1.027
	0.066
	16.40
(2024-2025)
	14.15
(2021-2022)

	ROA
	0.25
	0.26
	0.33
	0.37
	0.26
	0.29
	0.051
	0.171
	0.37
(2023-2024)
	0.25
(2020-2021)

	ROE
	1.08
	0.97
	1.21
	1.17
	0.80
	1.05
	0.167
	0.159
	1.21
(2022-2023)
	0.80
(2024-2025)

	OPR(%)
	24.16
	21.93
	23.37
	23.95
	23.61
	23.40
	0.878
	0.0375
	24.16
(2020-2021)
	21.93
(2021-2022)

	ROCE(%)
	154.96
	137.15
	167.14
	101.26
	110.72
	134.24
	28.111
	0.209
	167.14
(2022-2023)
	101.26
(2023-2024)

	EPS(Rs.)
	10.99
	12.40
	15.55
	20.40
	17.19
	15.306
	3.762
	0.245
	20.40
(2023-2024)
	10.99
(2020-2021)



Nestle maintains stable gross profit ratio with low variability.Net profit ratio shows a gradual increasing trend over the years.ROA and ROE fluctuate, indicating inconsistency in returns. Operating profit ratio remains relatively stable. ROCE shows high values but with notable fluctuations. EPS increases overall but varies between years. Overall, Nestle shows good profitability with moderate consistency





TABLE 4 : BRITNNIA INDUSTRIES

	Variables
	2020-2021
	2021-2022
	2022-2023
	2023-2024
	2024-2025
	Mean
	S.D
	C.V
	High
	Low

	GPR(%)
	41.3
	37.3
	40.4
	42.7
	40.20
	40.38
	1.984
	0.049
	42.7
(2023-2024)
	37.3
(2021-2022)

	NPR(%)
	14.09
	10.72
	14.20
	12.72
	12.13
	12.77
	1.448
	0.113
	14.20
(2022-2023)
	10.72
(2021-2022)

	ROA
	0.23
	0.20
	0.24
	0.23
	0.24
	0.23
	0.0186
	0.080
	0.24
(2022-2023)
	0.20
(2021-2022)

	ROE
	0.52
	0.59
	0.65
	0.54
	0.50
	0.56
	0.062
	0.110
	0.65
(2022-2023)
	0.50
(2024-2025)

	OPR(%)
	19.10
	15.57
	17.36
	18.88
	17.70
	17.72
	1.415
	0.079
	19.10
(2020-2021)
	15.57
(2021-2022)

	ROCE(%)
	45.11
	50.42
	48.57
	47.16
	45.47
	47.35
	2.208
	0.046
	50.42
(2021-2022)
	45.11
(2020-2021)

	EPS(Rs.)
	77.38
	63.31
	96.39
	88.84
	90.45
	83.27
	13.113
	0.157
	96.39
(2022-2023)
	63.31
(2021-2022)



Britannia shows moderate gross profit ratio with some fluctuations. Net profit ratio is relatively lower compared to other companies. ROA remains stable, indicating consistent asset utilization. ROE fluctuates slightly but stays within a moderate range.
Operating profit ratio shows minor variations. ROCE remains stable, indicating consistent capital efficiency. Overall, Britannia shows steady but moderate financial performance.
	




TABLE 5: GODREJ CONSUMER PRODUCTS LIMITED

	Variables
	2020-2021
	2021-2022
	2022-2023
	2023-2024
	2024-2025
	Mean
	S.D
	C.V
	High
	Low

	GPR(%)
	6.63
	8.79
	10.11
	5.68
	11.34
	8.51
	2.355
	0.276
	11.34
(2024-2025)
	6.63
(2020-2021)

	NPR(%)
	15.60
	14.52
	12.78
	-3.97
	12.89
	10.36
	8.098
	0.781
	15.60
(2020-2021)
	-3.97
(2023-2024)

	ROA
	0.12
	0.11
	0.09
	-0.03
	0.09
	0.07
	0.061
	0.783
	0.12
(2020-2021)
	-0.03
(2023-2024)

	ROE
	0.18
	0.15
	0.12
	-0.04
	0.15
	0.11
	0.090
	0.796
	0.18
(2020-2021)
	-0.04
(2023-2024)

	OPR(%)
	21.75
	19.62
	18.34
	20.97
	20.98
	20.332
	1.352
	0.066
	21.75
(2020-2021)
	18.34
(2022-2023)

	ROCE(%)
	22.35
	19.07
	16.59
	3.84
	25.26
	17.422
	8.270
	0.474
	25.26
(2024-2025)
	3.84
(2023-2024)

	EPS(Rs.)
	16.83
	17.44
	16.65
	-5.48
	18.11
	12.71
	10.184
	0.801
	18.11
(2024-2025)
	-5.48
(2023-2024)



Godrej shows very low and fluctuating gross profit ratio. Net profit ratio includes negative values, indicating losses in some years. ROA and ROE also show negative and unstable trends. High standard deviation and CV indicate extreme inconsistency. Operating profit ratio is somewhat stable but lower than competitors. ROCE fluctuates widely, reflecting poor capital efficiency. EPS shows negative values, indicating weak shareholder returns.Overall, Godrej exhibits poor and highly unstable financial performance.





DISCUSSION
The analysis clearly shows that profitability and consistency vary significantly among the selected FMCG companies. HUL emerges as the most stable performer with consistent returns and efficient resource utilization. ITC, although highly profitable, exhibits considerable fluctuations, indicating instability in performance. Nestle and Britannia maintain moderate profitability with relatively stable operations, reflecting balanced financial management. In contrast, Godrej Consumer Products shows poor and inconsistent performance, with negative values in certain years indicating financial inefficiency. Overall, the differences in profitability are driven by variations in cost control, operational efficiency, and capital utilization across companies.
RECOMMENDATION
Companies like ITC should focus on improving consistency by controlling fluctuations in profitability. Nestle and Britannia need to enhance their profit margins through better cost management and operational efficiency. Godrej Consumer Products must take corrective measures to improve financial stability, especially by reducing losses and optimizing resource utilization. HUL should continue its current strategies to maintain its leading position. All companies should emphasize efficient capital management and cost control to sustain long-term profitability. Investors are advised to prefer companies with stable returns like HUL over highly volatile performers.
CONCLUSION
The study concludes that the profitability performance of selected FMCG companies differs significantly in terms of growth, consistency, and efficiency over the five-year period. Hindustan Unilever Limited emerges as the best performer with strong profitability, low variability, and efficient utilization of assets and capital. ITC Limited shows high profitability but lacks stability due to wide fluctuations in returns. Nestle India and Britannia Industries maintain moderate profitability with relatively stable operational performance. Godrej Consumer Products Limited records poor and inconsistent results, including negative values, indicating weak financial efficiency. The statistical tools such as mean, standard deviation, and coefficient of variation clearly reveal differences in average performance and consistency among companies. The study highlights that both profitability and stability are essential for long-term sustainability. Overall, firms with consistent returns and better cost and capital management are more attractive for investors and future growth.
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