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CHALLENGES ENCOUNTERED BY IRIGA CITY POLICE PERSONNEL IN SOLVING CRIMES











































Introduction
Police work was at the heart of the criminal investigations, directly affecting public order and the legitimacy of the judiciary system. For the Philippine National Police (PNP), the ability to successfully resolve cases was an indicator of operational competence and a prerequisite for maintaining community trust. As the criminal enterprise became more sophisticated, however, investigators had a greater need to bridge the gap between their legal duties and the field. This change required the PNP to be more accurate in its procedures and to manage resources better, for any lack of diligence or precision in the investigation process could jeopardize the judicial proceedings and result in the citizens it was tasked with protecting being put at risk.
In the global context, the increase in disparity in mandates between the state and the field was significantly shaped by structural resource availability and capability alignment. Urban centers consistently had a "resource-capability mismatch" as found by Peterson (2020) in his study of urban law enforcement efficiency. The structural friction that emerged was that the traditional and manual investigation approaches could be required to apprehend more complex demands of cases for which there were no new toolkits or modern processing capabilities. When the administrative processes were unable to keep pace with the structural infrastructure, the risk of contamination, in what was described as the “golden hour” of evidence handling, became significant, and critical processing bottlenecks arose to create a foundation for future judicial examination.
As Iriga City expanded as an urbanized area, the challenges of law enforcement were compounded by the city's increasing population and its wide geographic area, which runs from the city's heavily-populated commercial areas to its remote barangays. Several systemic issues frequently constrained local police personnel, such as a lack of modern tools and equipment for investigation, manpower shortages, and logistical challenges. Such institutional obstacles were compounded by external factors, including witness unavailability (due to fear of reprisal) and the high crime-scene contamination risk in urban settings. These cumulative factors not only impeded case resolution but also negatively impacted the effectiveness of justice in Iriga City, leading to a loss of the trust that should exist between the police and the public.
The Philippine national policing environment shifted from a mere technical execution of an operation to a complex social affair. A broad community disinterest and local apprehension of retribution were identified as the biggest obstacles to field investigations by the Philippine Institute for Development Studies [PIDS] (2021) in a comprehensive assessment. The study found that a chronic lack of institutional security continues to encourage key witnesses to participate in a protective "culture of silence", thus intensifying the lack of information, which directly affected case clearance rates. To that end, PIDS emphasized that local operational barriers needed to be addressed by law enforcement agencies to actively bridge the social gap between police officers and citizens, thereby providing a safe environment for citizens to cooperate with police.
This research was significantly influenced by the one who was conducting it, a professional at that time as a Quality Service Desk (QSD) Police Non-Commissioned Officer (PNCO). In this role, the researcher was the first to interact with the police and the community when issues arose in investigations and the immediate effects on the delivery of police services were evident. This was a unique opportunity to witness the first intake of information and the subsequent problems investigators experienced in converting raw information into a viable legal case. The researcher's industry immersion helped him to understand the direct impact of administrative struggles and resource limitations on the morale of staff and the effectiveness of crime resolution efforts at the local station.
The legal basis of this study was made under the 1987 Philippines Constitution, that the State shall promote the general welfare, protect life, liberty, property, and maintain peace and order. This basic framework was related to and directly linked to Sustainable Development Goal (SDG) 16 (Peace, Justice and Strong Institutions), which aimed to reduce violence worldwide, end institutional exploitation and promote the rule of law at national and local levels, ensuring equal access to justice for all. This study explicitly tackled this key SDG, so that localized accountability and institutional capability could be achieved. This was further translated into law through Republic Act No. 6975 or the Department of the Interior and Local Government Act of 1990, in particular under Section 24, the operational powers and functions of the Philippine National Police (PNP), which requires it to prevent crimes, bring offenders to justice, ensure peace, and keep it a community- and service-oriented force. These legal structures reaffirmed the state's responsibility to make sure that its police forces were trained and able to act with procedural justice. This research was a product of the mandates that would have been fulfilled, and it also involved a systematic analysis of the specific problems encountered by Iriga City's investigators, thereby placing emphasis on the fact that crime resolution was more than just a 'bureaucratic' exercise; it was a constitutional requirement for the protection of the fundamental rights of all citizens and for the proper administration of justice.
This research began to address the felt need as it was observed and experienced by the researcher within the local criminal justice system, while it was observed that there were some systemic bottlenecks that often made it difficult for the system to resolve cases effectively. The need was great to determine the underlying causes of investigations gone wrong, especially surrounding evidence preservation, documentation, and adherence to legal protocols. In an expanding metropolis such as Iriga City, the distinction between the ideal legal procedures and the practical and manpower limitations was a major challenge for the police officers. It was essential to meet these challenges to ensure that judicial proceedings continued without interruption and public service was enhanced in general. In the end, the things learned in this study were meant to be applied practically in the design and implementation of strategic interventions and policy changes that would enable the local police force to better resolve crimes and build confidence and trust in the police among the community and in the wider Bicol Region.
Theoretical Framework
The theoretical framework used in this study was an amalgamation of Problem-Oriented Policing, Crime Prevention Theory, and Organizational Theory, intending to gain a comprehensive understanding of the problems being encountered by Iriga City Police Personnel in the process of crime solving. These theories combined gave an insightful glimpse into the dynamics of police organizations, crime prevention strategies, and police problem-solving processes, giving a holistic perspective to overcome challenges in crime solving.
Pioneered by Herman Goldstein, Problem-Oriented Policing shifted the focus of policing from simply reacting to incidents to attempting to uncover the root cause of issues in the community. To achieve effective policing, Goldstein said, the most important thing police departments need to do is to look at the structure, logistics, and social patterns of the recurring incidents, and then create specific and proactive solutions. In the field of law enforcement, this theory aided in the understanding of the manner in which police officers would approach and solve complicated crimes; witness intimidation or scene contamination were only a couple of the problems that necessitated localized problem-specific strategies instead of a generic bureaucratic directive. Knowing these root dynamics would 
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allow researchers and practitioners to determine areas of improvement in the way that operations were conducted, which might include specific training programs that would improve analytical methods, ultimately resulting in better crime-solving results.
The Crime Prevention Theory was about strategies and approaches to prevent or reduce crime. This theory included several approaches such as situational crime prevention, social crime prevention, and community-based approaches. Key advocates such as Ronald V. Clarke stressed the need to comprehend and address those factors that facilitated crime and to implement specific interventions to reduce those factors. Situational crime prevention included opportunity reduction and environmental design, for example, making the situation of the crime more difficult by improving lighting and surveillance situations. Social crime prevention is concerned with tackling social problems that help to cause crime, e.g., poverty and unemployment. The community-based methods included fostering trust and collaboration among law enforcement and the community to reduce crime. Implementation of Crime Prevention Theory by law enforcement and public policy makers could be a way to effectively reduce crime, increase public safety and improve the well-being of the community. This theory emphasized proactive and preventive methods of crime instead of reactive methods.
Organizational Theory gave a structure to consider and understand the structure, process and performance of organizations, including police organizations. This theory explored the models and dynamics of organizational behavior, decision making, and resource allocation for goal attainment. The organizational structure, including hierarchy and bureaucracy, and the processes that influenced decision making, communication and workflow were important elements of organizational theory. Organizational theory would help law enforcement agencies to pinpoint areas that need improvement, including improving the flow of information, making better use of resources, and improving organizational culture. The effective organizational design and management may also improve collaboration and cooperation among various units and stakeholders, which will result in better performance and outcome. Within the realm of crime solving, organizational theory might be able to be used to help law enforcement agencies better respond to crime, have better investigative processes, and overall be better at addressing crime and serve their community.
The researcher built on the concepts of Problem-Oriented Policing, Crime Prevention Theory, and Organizational Theory to create a new theory called the Multifaceted Crime-Solving Approach (MCSA). Based on the combination of these theories, the researcher developed a holistic framework that identified crime-solving challenges. This theory suggested that there should be a comprehensive approach to crime solving that would take into account several factors, such as problem-solving ability, crime prevention strategy, and organization dynamics. This theory offered a useful framework to understand and deal with the complexities of crime-solving and is used as a basis for developing targeted interventions to improve police performance and improve crime-solving outcomes.
Conceptual Framework
Figure 2 provides the conceptual paradigm of the study. The conceptual paradigm of the present study was based on the system’s approach, which showed the interplay of the three important elements: input, process, and output.
Input. This considered the extent of the challenges encountered by Iriga City police personnel in solving crimes in terms of handling and preserving evidence, dealing with uncooperative witnesses, crime contamination, and ensuring proper documentation, managing information overload, and navigating legal procedural mandates, and also considered the effect of the challenges on the resolution of the crime
Process. This consisted of data gathering through a questionnaire, the presentation of the data, interpretation, analysis, implications of the results gathered, and preparation of the Output.
Output. The study culminated in the development and presentation of the Integrated Investigative Enhancement Strategy (IIES), an action plan for investigative modernization and public trust restoration. This strategic output is tailored specifically for the Iriga City Police force to modernize technical capabilities, fortify witness cooperation, and streamline administrative procedures based directly on the empirical data gathered during the investigation.
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1. The extent of the challenges encountered by Iriga City Police Personnel in Solving Crimes, In terms of:
a. Handling and preserving evidence
b. Dealing with uncooperative witnesses
c. Crime contamination and ensuring proper documentation
d. Managing information overload
e. Navigating legal procedural mandate

2. The effect of the challenges of the resolution of the crime
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The feedback loop provided a mechanism for the continuing development of the study to further use so as to achieve the identified goals. It was vital to keep the evidence-based program on track. If the feedback loop indicated needed changes, then the system needed to be adjusted to improve effectiveness and efficiency.
 Statement of the Problem
This study aimed to analyze the challenges encountered by the Iriga City Police Personnel in Solving Crimes. Specifically, it seeks answers to the following questions:
1. What is the extent of the challenges encountered by Iriga City Police Personnel in Solving Crimes, in terms of:
a. Handling and preserving evidence
b. Dealing with uncooperative witnesses
c. Crime contamination and ensuring proper documentation
d. Managing information overload
e. Navigating legal procedural mandate
2. What is the effect of the challenges on the resolution of the crime?
3. What strategies can be proposed based on the findings of the study?
Assumptions
	This study was anchored on the following assumptions:
1. The Iriga City Police Personnel encounter challenges in solving crimes to a significant extent in terms of handling and preserving evidence, dealing with uncooperative witnesses, crime contamination, and ensuring proper documentation, managing information overload, and navigating legal procedural mandates;
2. The challenges encountered by local law enforcement personnel exert a substantial, measurable effect on the overall resolution of crimes within the locality;
3. The structural evaluation of these challenges and their corresponding effects can directly inform the development of an optimized strategic intervention plan for the station;
Significance of the Study
The researcher believed that this study would be beneficial to the following:
Iriga City Police Personnel. This study can be used to develop specific training programs, refine investigative practices, and optimize the strategies for solving crimes by understanding the obstacles that investigators encounter during their investigations. The results of the findings may also guide police procedures and protocols in a more effective and efficient way to solve the crime.
PNP (Philippine National Police). The study findings on the problems of Iriga City police officers may be used as a basis for the PNP in developing their future policies and guidelines regarding crime-solving problems.
National Police Commission (NAPOLCOM). This study resulted in NAPOLCOM having localized empirical information on operational gaps and clerical inefficiencies in the field offices. This information may help the commission develop institutional standards that better reflect station practice and needs, and to develop national policies that better reflect reality in the field and administrative requirements.
Department of the Interior and Local Government (DILG). The findings of this study helped ease the burden of the DILG on resource constraints and infrastructure needs of component city police stations. It provided information that could inform strategic budget planning, community safety planning, and inter-agency coordination models to assist with localized crime prevention and case clearance.
LGU Iriga (Local Government Unit). The findings learnt from the study could be utilized by the LGU Iriga in their policy making and to design activities that could assist the police in solving crimes. The findings would enable LGU Iriga to better allocate resources and build a safer community for its citizens, as they gain insight into the issues that police officers encounter.
Community. The study would benefit the community by helping to resolve crime, improve public safety, and gain trust in the police. The community was able to recognize the shortcomings and collaborate with authorities to resolve the issues in an effective way and prevent crimes.
Researcher. The study was a chance to add to the body of knowledge around crime-solving challenges and solutions for Iriga City. The results can provide a basis for further investigations and the development of evidence-based policies. 
Future Researchers. They might be able to follow up on the study methodology and results and explore new research and analysis areas. The findings of the study could also be used to provide a benchmark for comparisons or assessments with similar crime-solving programs.
Scope and Delimitation
The study aimed to explore the problems of Iriga City Police Personnel in the year 2024 in solving crime. The results were meant to be used as a baseline to establish a strategic plan to boost crime-solving and public safety in the city.
The study was limited to the police personnel of the Iriga City Police Station, consisting of sixty-nine (69) police personnel, with operational and investigative functions.
Definition of Terms
For easy grasp of understanding, the following terms were defined operationally.
Challenges. The specific internal technical gaps, external community constraints, and administrative burden that slow, complicate, or hinder the implementation of criminal investigations by Iriga City Police personnel.
Crime contamination and ensuring proper documentation. Refers to the exclusion of anything or anyone that may damage the integrity of a crime scene and the ability to properly document and preserve evidence.
Crime Prevention. Leveraging community-based approach, physical security measures, and localized sighting programmes to deter and eliminate chances for criminal activities and lessen the rate of offences in Iriga City. 
Dealing with uncooperative witnesses. Defers to reluctant witnesses who either do not wish to give information or do not wish to provide evidence, necessitating building trust and obtaining essential information.
Effects. The tangible impacts of investigative challenges, such as case delays, loss of resources, loss of evidence, and shifts in public trust as a result of the challenges.
Handling and preserving evidence.  The gathering, preservation, and security of physical or digital evidence assist in proving a crime and ensuring that the evidence survives and can be presented in a court of law.
Iriga City Police Personnel. They are law enforcement officers and staff who are tasked with maintaining law and order, investigating crimes in Iriga City, and ensuring public safety.
Managing information overload. The process of gathering, compiling, and arranging a lot of information and evidence about a crime to find the information and to set pieces together.
Navigating legal procedural mandate. To gain knowledge of and follow the legal procedures and requirements for crime investigations, arrests, and prosecutions, and to present cases properly.
Resolution of the crime. The end of a criminal investigation, when the person who committed the crime is identified, charged, and put on trial, or is unable to be identified, or is charged and does not go to court for some reason.
Solving Crime. The investigation, evidence collection, and identification of offenders to solve crimes.
Strategy. The term used to describe a strategy or course of action that will be employed to solve a problem or objective in crime investigation and resolution, e.g., better handling of evidence, better cooperation from witnesses, etc.
REVIEW OF RELATED LITERATURE
This is a compilation of literature and studies conducted in the field that puts the context into the problems faced by the law enforcement officers, especially the Iriga City Police officers. Coping with a developing urban environment like Iriga City demands that a delicate balance be struck between traditional forms of crime prevention and modern community-oriented forms of policing. To address these complexities from a different perspective, the international and national perspectives on the operational challenges are discussed, as well as localized studies conducted in the Bicol Region. 
Forensic Capabilities, Evidence Integrity, and Technical Resource Gaps
The technical capacity of forensic facilities and having access to specialized resources to preserve the integrity of evidence are crucial to successful criminal investigations. Bautista (2024) noted that the DNA testing process is often hindered by limited resources in laboratories and the requirement for complex analysis in the Philippines, resulting in cases being backlogged and physical evidence being compromised over time. This is corroborated by the research of Domingo and Moyao-Donato (2024), which studied the capability enhancement of the DNA analysis in the Police Regional Office - Cordillera and found that the capability enhancement of DNA analysis is the most important tool in modern forensic science for the definitive identification and prosecution of suspects in a court of law. Ronamae (2023) found the lack of resources in local police stations very critical, as when a crime scene investigation is conducted, expert assistance is not available when it is most needed, the "golden hour," a window in which evidence is most susceptible to contamination. 
In the absence of cutting-edge digital and physical tools, investigators are compelled to perform manual operations, which leave room for human errors and delays in the process, a fact supported by the research conducted by Scribd (2024). Sang (2023) explains the "Forensic Reliability Gap," where the judicial system relies heavily on forensic reports, and the number of these reports that are inaccurate and not produced by the local forensic departments, which are chronically underfunded, is significant. The downfalls of failing to preserve a crime scene in line with international standards have been seen in legal precedents like Republic v. Ndung'u (2021), whereby the accused was found not guilty even after the state presented other evidence of guilt. 
In addition, environmental factors are also crucial; in tropical countries such as the Philippines, high humidity and heat can quickly deteriorate the organic DNA sample if the proper, climate-controlled storage is not available (Go and De Ungia, 2019). This is exacerbated by the "CSI Effect" mentioned by Kipngetich (2021), which is when juries are so accustomed to the high-tech evidence in every case that they have unrealistic expectations for even relatively basic cases, creating significant psychological strain on the ill-equipped departments. Moreover, IJFMR (2024) has alerted to current global issues, such as the use of “synthetic” DNA evidence to defy investigators, and Stelfox (2023) and the Law Commission (2024) drew attention to the prime issue of the organizational management of forensic science, as well as the lack of a uniform approach to training in different geographic regions, which defense is often able to exploit when questioning the witness.
Community Engagement, Public Trust, and Witness Cooperation
Trust and cooperation are the key ingredients to successful crime solving by the police, and they are directly proportional to each other. Moraleda (2020) examined the relationship between the police and the community in Albay, and found that the proactive relationship helps the police to collect intelligence more effectively and to solve the underlying social issues of poverty and inequity, which cause crime. Likewise, in the Philippines, Dio, Lanuza, and de Castro (2024) discussed the youth satisfaction, stating that if the police are not trusted by youths, the future of community-based intelligence and crime reporting in the country is in jeopardy. However, Pabelonia (2022) identified the "Culture of Silence" within local Filipino communities, wherein the fear of retaliation from criminal elements is one of the reasons why witnesses do not make formal statements, a sentiment echoed by IJFMR (2024), which states that the lack of robust witness protection programs localized in the community is one of the main reasons for the collapse of high-profile cases. 
The research by Diehr et al. (2020) and Gill et al. (2024) emphasized that for both crime and counter-terrorism, community policing is the first line of defense and that it enhances the police's perceived 'legitimacy' and 'moral authority'. The studies of Kyprianides and Bradford (2025) and Manoni-Millar et al. (2025) indicate that negative interactions can lead to a vicious cycle of reducing community reporting on crime, and that negative video clips that are posted on viral social media platforms are faster to spread than positive ones. According to Boravec et al. (2020) and Zhao et al. (2002), the public's perception of safety is often not aligned with actual statistics, meaning that even when the rate of crime is low, the public's sense of safety declines, and they take steps to avoid social cooperation. Last but not least, in his landmark book "Procedural Justice" Tyler (2020) discussed that citizens tend to accept the law and cooperate with the police if they are treated with dignity, fairness, and transparency in their interactions with police, which is no different from the technical tools used in an investigation.
Operational Strategies, Police Visibility, and Deterrence
In the modern era, policing must move beyond reacting to crime and embrace a proactive management strategy and the strategic placement of policing resources to effectively monitor the trends in urban crime. The papers of Braga et al. (2020) and Braga and Cook (2023) call for “Problem-Oriented Policing” or “Precision Policing”, which targets the small number of re-offenders and the “hot spots” that generate the bulk of violent offenses. 
Local studies by Viernes (2025) and Bayudan et al. (2025) outline that having the police present at all times (in the case of the P.R.O.T.E.C.T. Box Program in Isabela) makes people feel safer because it acts as a deterrent, "hardens" the environment for potential criminals, and significantly reduces emergency response times. The physical presence of a police officer is measured by the dramatic increase in homicides in Brazil during police strikes, as documented in the scientific literature by Aziai (2022), who found a difference of +251% in the homicides recorded during these strikes. It has been suggested that the distance between the police stations and crime location is exploited by criminals, as shown by Braga et al. (2022), who linked the closure of local police stations with an immediate increase in property crimes. Combine street lighting with increased patrols to cut serious offences by up to 36% in high crime sectors, according to Chalfin et al. (2021). Perry et al. (2023) and Kuzlan (2022) discuss the pros and cons of predictive policing and its possible for over-policing in disadvantaged communities, as well as the benefits of groundbreaking algorithms. Levitt (2024) and Marvell and Moody (2024) have established that historically, more officers generally lead to fewer crimes, while Garicano and Heaton (2020) have suggested that investment in information technology can only be effective when the officers are adequately trained to interpret the information. Sherman and Weisburd (2025) conclude that "hot spots" policing will work only if it is applied over the long-term and crime does not just move to less-protected areas.
Institutional Stability, Personnel Welfare, and Administrative Challenges
Responses to crime and concerns about public order are directly related to the internal health and structure of the police force. Binand et al. (2024) and Molas et al. (2023) noted that administrative "red tape" and lack of leadership continuity cause "institutional amnesia," which leads to successful investigative tactics and knowledge being lost as commanders are frequently changed. 
At the individual level, Chopko et al. (2020) and Violanti et al. (2025) found that while the investigative response to trauma is necessary, it can result in "Compassion Fatigue" and PTSD for investigators and their failure to attend to important case details or to respond with empathy. Chew Moriarty (2025) and Bates (2025) state that in many police forces, officers have a culture of hardness, which results in increased rates of burnout, domestic problems, and early retirement. Levin et al. (2021) and Sollie et al. (2020) suggested that organizational support, including peer-support groups and team cohesion, serves as the best buffer against these occupational stressors. 
In addition, Manoni-Millar et al. (2025) and McDonald (2025) pointed out that the heavy administrative load and the living conditions of the police officers (such as insufficient police barracks) would further reduce the focus and operational spirit of the officers. Camo and Aguilar (2024) proposed the implementation of “Evidence-Based Management” which would be based on the quality of the case resolved and the satisfaction of the victim, not on the number of people arrested. Lastly, Bowling and Sheptycki (2022), Reiner (2020), and Skolnick (2020) believed that law enforcement agencies should learn to navigate transnational complexities and changes to legal ethics and train officers to maintain their 'working personality' - a persona created by officers' constant exposure to danger and authority – in the 21st-century investigative environment, to remain effective and ethical.
Synthesis of the State-of-the-Art
Previous research has identified various factors affecting crime resolution and prevention, including the importance of resources, community involvement, and effective policing strategies. Research on forensic capacity, such as Bautista and Domingo, and Moyao-Donato, has highlighted the importance of proper lab facilities, skilled personnel, and effective processes to ensure successful investigations. Likewise, the studies on Police Community Relations (PCR) and youth satisfaction (Moraleda; Dio et al.) highlight the importance of trust and cooperation between the police and the community in the solution of crimes. The presence of police officers, as Viernes reported, and problem-oriented and precision policing (Braga et al.; Chalfin et al.) have been repeatedly associated with deterrence and crime reduction.
Furthermore, research into the impact of organizational and structural changes, including police station closures and strikes (Aziai; Braga et al.), shows the importance of institutional stability and accessibility to public safety. Officers' psychological issues, such as stress and trauma (Chopko et al.), are also identified as issues that can have a negative impact on officers' performance and impact investigations.
There are significant differences between international and local studies as revealed by a comparative analysis. While Philippine studies are generally micro-level and focus on particular programs or agencies, highlighting challenges such as resource limitations, political interference, and weak forensic capacity (Ronamae, Pabelonia), the international literature tends to focus on a macro-level and considers the broader policing strategies adopted and their outcomes over time. In addition, international studies often use sophisticated quantitative research techniques such as quasi-experimental studies and statistical modeling, while local studies use descriptive or perception-based techniques.
Another difference is the focus of the studies – international ones focus on crime prevention and community safety, whereas Philippine studies may focus on operational challenges in handling evidence, allocation of resources, and the resolution of cases. The disparities highlight the importance of context-specific research and solutions that can meet the specific demands of law enforcement agencies in the Philippines. 
Research Gap
The results of the extensive studies conducted show that there is a significant gap in research regarding the challenges that are faced by the policemen in Iriga City in solving crimes. Although several studies have been conducted on crime-solving approaches, it has not been done in the context of Iriga City. This study seeks to overcome this gap by examining the problems encountered by Iriga City Police Officers and suggesting solutions. This research will help to guide data-informed decision-making and policy development, which will strengthen the City's crime-solving efforts and improve public safety.
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Chapter 2

RESEARCH METHODOLOGY


The method and procedure adopted for the collection and interpretation of the data for the present investigation are presented in this chapter. It focused on the description of the method or the design, the subject of the study, and the sampling design. This included the sources or instruments used and the statistical measures used to interpret the data.
To realize the aim of the study, the method procedures to be carried out were discussed and presented in this chapter. This instrument was also used, and statistical tools were applied and presented as well.
Research Design
The method of the study was a descriptive survey, which was used to analyze, describe, and interpret the facts in the condition of law enforcement challenges in Iriga City. This was the best way to systematically collect empirical data on the perceptions, working experiences, and structural barriers facing staff as they tried to investigate cases, while avoiding the interference of experimental manipulation of the variables being examined, and allowing for a reliable cross-sectional analysis of the investigation environment at this station.
The method employed in this study is a descriptive survey, which was used in eliciting the variables concerning the problem of the extent of the challenge faced by the police personnel of Iriga City in solving crime and the effect of the challenge of crime on the resolution of the crime.
Respondents
The primary study focused entirely on the sixty-nine (69) operational and investigative personnel of the Iriga City Police Station. To ensure instrument validity and prevent data contamination within the target population, a comprehensive dry run and pilot-testing phase was conducted; during this dry run, the personnel of the Nabua Municipal Police Station (PNP Nabua) were utilized as respondents instead of the PNP Iriga City.
Data Gathering Tools
The researchers used a self-made survey questionnaire to collect data. The questionnaire was the main tool used in the study to assess the extent of the challenges encountered by Iriga City police personnel in solving crimes and the effect of these challenges on the resolution of the crime.
Questionnaire
The needed information could not be obtained without the aid of the questionnaire checklist to be distributed to the target respondents. 
Preparation of Questionnaire. The questionnaire checklist was the main tool in this study. This was formulated by the researchers after reading and scanning several studies that were related to the present study.
Validation of the Questionnaire. To test reliability and clarity of the instrument, a dry run or pilot testing was done among police personnel who were not one of the actual target respondents but had similar characteristics. This preliminary step helped the researcher to decide whether the questions were understandable, whether the terminology, particularly the police operational procedures and Quality Service Desk, were accurate or not, and whether the instructions were clear. The PNP Iriga City was not used in the dry-run; instead, the personnel of the Nabua Municipal Police Station (PNP Nabua) were used as respondents. The researcher was observing the respondents to the questionnaire to see how they answered the items and to determine any items that were confusing or needed further explanation.
Administration and Retrieval. The systematic and personalized distribution and retrieval of the research instrument were used to maximize participation and data accuracy. The researcher personally distributed the questionnaires to the target respondents, which were printed, and based on the acquired clearance and approval from the Head of Office of the Iriga City Police Station. This face-to-face method was selected for two main reasons: to be able to simply inform the respondents why the study was being conducted and to remind them that their answers would be confidential; and to offer immediate clarification of technical terms or instructions.
Informal Interview.  The researcher has spent valuable time viewing the process from an informal interview so as to be able to verify what the process would be like for the actual data to be collected. This activity helped provide information to answer the problems sought for this study.
Ethical Consideration. Ethics were considered first by obtaining informed consent from participants, ensuring confidentiality, seeking to minimize harm to participants, and ensuring that participants can make informed decisions in consenting to participate in this study.
Statistical Treatment of Data
This research utilized varied means in the treatment of data gathered. After the necessary data-gathering was completed, the resulting information was collated, organized, tabulated, analyzed, and treated statistically. The tools to be used were as follows:
Frequency Distribution
The scores were categorized into groups using intervals, enabling the calculation of how frequently each group occurred, provided insights into the profile of the study participants.
Weighted Mean. The researchers utilized the weighted mean to determine the rate of variables, with the formula:
	WM=(∑fx)/N
Where:
WM = weighted men
∑fx = sum of all the products of the weight
N =number of respondents
Quantification of variables
The relevance of the listed indicators was determined by assigning numerical values (0-based) to each indicator based on its corresponding interpretation. This approach facilitated the quantification of variables for analysis.

Five-Point Likert Scale
The researcher utilized a Five-Point Likert Scale to interpret the computed weighted means for each variable or statement related to the extent of the challenges encountered by Iriga City police personnel in solving crimes and the effect of the challenges on the resolution of the crime.
	Weight
	Scale
	        Verbal Interpretation

	5
	4.20 – 5.00
	Extreme Challenge (EC)

	4
	3.40 – 4.19
	Major Challenge (MaC)

	3
	2.60 – 3.39
	Moderate Challenge (MoC)

	2
	1.80 – 2.59
	Minor Challenge (MiC)

	1
	1.00 – 1.79
	Not a Challenge (NC)






	
Weight
	Scale
	        Verbal Interpretation

	5
	4.20 – 5.00
	Extreme Effect (EE)

	4
	3.40 – 4.19
	Major Effect (MaE)

	3
	2.60 – 3.39
	Moderate Effect (MoE)

	2
	1.80 – 2.59
	Minor Effect (MiE)

	1
	1.00 – 1.79
	No Effect (NE)




Focus Group Discussion
The Focus Group Discussion (FGD) was an important qualitative instrument used in this study, as it enabled the collection of nuances in the experiences and collective insights of the Iriga City Police, which would otherwise not have been captured by a structured questionnaire. This approach included a facilitated and participatory discussion with a select group of stakeholders with expertise in investigative work, patrol operations, and administration to explore these operational challenges in greater detail. Unlike individual surveys, the FGD used the power of group dynamics by encouraging participants to draw on each other's answers and uncover common problems that included systemic logistical issues, a "culture of silence" among witnesses, or administrative pressures at the Quality Service Desk. The qualitative data generated were useful to triangulate the quantitative data and gave a lot of context, so that the recommendations for policy reform and strategic interventions were not out of the context of what law enforcement officers were experiencing.
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Chapter 3
CHALLENGES ENCOUNTERED BY IRIGA CITY POLICE PERSONNEL IN SOLVING CRIMES
This chapter presents the data gathered during the study and explained what the findings meant for the Iriga City Police Station. It includes a detailed analysis and discussion of the specific challenges identified by the respondents, such as logistical gaps and procedural hurdles. By organizing the results into clear tables and descriptions, this section showed exactly how these issues affected crime-solving in the city and provided a foundation for the study's conclusions and recommendations.
Table 1
Challenges Encountered by Iriga City Police Personnel in Solving Crimes terms of Handling and Preserving Evidence
	INDICATORS
	WM
	VI
	R

	1. Collecting physical evidence at crime scenes.
	3.84
	MaC
	3

	2. Preserving the integrity of evidence.
	3.83
	MaC
	4

	3. Ensuring proper chain of custody for evidence.
	3.71
	MaC
	5

	4. Handling digital evidence.
	3.94
	MaC
	1

	5. Documenting evidence properly.
	3.64
	MaC
	7

	6. Utilizing specialized equipment for evidence collection.
	3.88
	MaC
	2

	7. Implementing quality control measures for evidence handling.
	3.65
	MaC
	6

	Average Weighted Mean
	3.78
	MaC


Legend: 5 - Extreme Challenge (EC) 4 - Major Challenge (MaC) 3 - Moderate Challenge (MoC) 2 - Minor Challenge (MiC) 1 - Not a Challenge (NC)

Table 1 gave an in-depth presentation and interpretation of the data on the challenge Iriga City Police Personnel experience in handling and preserving evidence.
The average weighted mean (WM) for Handing and Preserving Evidence is 3.78. In the category of challenges, the most popular were dealing with digital evidence (WM: 3.94) and the use of specialized equipment for collecting evidence (WM: 3.88). Other significant indicators were collecting physical evidence (WM: 3.84); preserving the integrity of evidence (WM: 3.83); ensuring proper chain of custody (WM: 3.71); implementing quality control measures (WM: 3.65); and documenting evidence properly (WM: 3.64). This indicated that while documentation was normally challenging, the technical aspects of digital and/or specialized forensics most likely had the highest challenges for personnel.
These findings suggested that there was a significant and measurable "technological gap" in the local police force. The two leading challenges were ranked as digital evidence and specialized equipment, indicating that officers were aware of traditional police methods, but felt they were either under-equipped or under-trained to deal with today's type of crime scene that often-included electronic evidence and high-tech forensics. It had dire consequences for the “Golden Hour” of investigation; if digital footprints were not captured properly at the start, then the leads could be lost forever. In addition, the chain of custody and integrity preservation also came out as a big challenge; therefore, there was a possibility that evidence gathered in Iriga City might be challenged or rejected in court for technicalities, with the possibility of acquittal of the culprits.
These findings were similar to the study of Garcia (2021), where he highlighted that cybercrime continues to evolve at a fast pace and the standard training modules equipped to the local police units in the Philippines were not keeping up with the fast-paced evolution of cybercrime, leaving them "digitally overwhelmed. The station-level Digital Forensic Units were not always available, thus compromising the integrity of electronic evidence, as found by Miller (2020). In addition, the issues identified with specialized equipment and quality control issues had been identified by the PNP Operational Procedures (2021), which called for the need to adhere to forensic protocols, but noted that some provincial and city stations had limited budgets to supply high-end investigative equipment. The study confirmed the importance of providing technical training at the local level and indicated that the notion of "Major Challenge" status in Iriga City was representative of a national challenge faced by law enforcement to modernize investigative practices.
Table 2
Challenges Encountered in terms of Dealing with Uncooperative Witnesses
	INDICATORS
	WM
	VI
	R

	1. Witnesses are unwilling to cooperate with investigations.
	4.17
	MaC
	1

	2. Witnesses are hesitant to provide information due to fear of retaliation.
	4.14
	MaC
	2

	3. Witnesses are unresponsive or uncooperative during interviews.
	4.13
	MaC
	3

	4. Witnesses provide inconsistent or unreliable testimony.
	4.12
	MaC
	4

	5. Building trust with witnesses.
	4.09
	MaC
	5

	6. Developing effective strategies for witness persuasion.
	3.97
	MaC
	6

	7. Providing support and protection for witnesses.
	3.78
	MaC
	7

	Average Weighted Mean
	4.06
	MaC


Table 2 shows the difficulties that police personnel experienced in their interaction with witnesses. The overall average weighted mean for the category was 4.06, which was interpreted as a Major Challenge. The highest indicators were witnesses who were unwilling to cooperate (WM: 4.17) and being afraid of retaliation (WM: 4.14). The next were witnesses being unresponsive (WM: 4.13), inconsistent or unreliable (WM: 4.12), difficulties in establishing rapport (WM: 4.09), persuasion difficulties (WM: 3.97) and providing support and protection (WM: 3.78). High scores within this category showed there was a serious dysfunction in the relationship between the community and the police, largely because of concerns with witnesses’ safety.
The results indicated that the residents of Iriga City have a high level of perceived risk and a critical 'crisis of confidence'. If the primary concerns were retaliation and overall cooperation, it indicated that the general public was not convinced of the current security and legal systems' effectiveness in protecting them. The investigator was left with "dead-end" cases in which physical evidence may have existed but the human evidence needed to identify suspects or to determine intent was lacking due to the lack of cooperation. This put a significant strain on the Quality Service Desk and field officers who were required to transcend the role of police officer and become community negotiators. If they had not provided effective protection of witnesses and mechanisms to build trust, the Iriga City Police may have become even more challenged in securing convictions, with witnesses giving contradictory or completely withdrawing their testimony for fear.
The findings were similar to the "Silence of the Witnesses" phenomenon, which was reported in the literature of Philippine criminology. Bautista (2022) found that in local contexts, witness non-cooperation was frequently a rational means of dealing with the failure of police to offer extended protection from local criminals. This was consistent with the high ranking of "fear of retaliation" in the table. Moreover, the difficulty of building trust (WM: 4.09) was similar to Thompson's (2019) conclusions that police in tight-knit urban communities were seen as outsiders and thus, the “blue wall” of the police was hard to break down for community cooperation. The findings of this study were consistent with those of the Community Affairs Manual of the PNP, which indicated that the apprehensions of the same fears placed a great hindrance on the success of the Barangay Peacekeeping Action Teams (BPATs) locally. The data confirmed that crime solving in Iriga City was a social problem as well as a technical.
Table 3
Challenges Encountered in terms of Crime Contamination and Ensuring Proper Documentation
	INDICATORS
	WM
	VI
	R

	1. Crime scenes are often contaminated by unauthorized personnel.
	3.99
	MaC
	1

	2. Ensuring proper documentation of crime scenes.
	3.90
	MaC
	2

	3. Maintaining the integrity of crime scenes.
	3.77
	MaC
	4

	4. Documenting evidence in a timely manner.
	3.87
	MaC
	3

	5. Ensuring accuracy and completeness of crime reports.
	3.74
	MaC
	5

	6. Implementing crime scene security protocols.
	3.68
	MaC
	6

	7. Conducting thorough crime scene assessments.
	3.67
	MaC
	7

	Average Weighted Mean
	3.80
	  MaC


Table 3 provides a description of issues with physical and administrative crime scene management. The data revealed an average weighted mean of 3.80, which was considered a Major Challenge.
The most critical one was contamination from unauthorized people (WM: 3.99), followed by proper documentation (WM: 3.90) and evidence documentation in a timely manner (WM: 3.87). Other indicators were maintaining scene integrity (WM: 3.77), accuracy and completeness of scene reports (WM: 3.74), security protocols (WM: 3.68), and thorough assessments (WM: 3.67). This was a sign of outside threats, in this case, from the trespass of unauthorized persons, to investigative integrity.
These conclusions suggested that the Iriga City Police had difficulty in "crowd control" and maintaining boundaries in the early days of an investigation. The high rate of unauthorized personnel contamination may have been due to members of the public, journalists, or even overzealous local officials. This indicates that the regular cordoning aspects may not have been adequate or that enforcement of these aspects may have been problematic in the local environment. This had a cascading effect on the second and third ranked challenges: when the scene was crowded or disturbed, there was chaos in the documentation, and time-critical evidence could be lost or altered. It also meant the need for a more comprehensive training program for the Quality Service Desk and the first responders on the "First Responder" protocol, so the physical environment would be kept pristine for the forensic specialists. If there is no solution to the contamination issue, then even the most accurate reporting would be founded on bad data, and could lead to “fruit of the poisonous tree” issues at trial.
The findings aligned with those of Lee and Harris (2019), who reported that the "First Officer on Scene" may be under a significant amount of social pressure in a dense urban setting that can negatively impact the ability to set up a crime scene perimeter. In fact, findings from a study that was conducted in 2020 by the Philippine Criminology Review showed that one of the leading causes of the loss of biological evidence during police operations in the provinces was due to "bystander interference. Moreover, the difficulty of documentation on time and accuracy (WM: 3.87 and 3.74) was related to the "Police Paperwork Burden" theory proposed by Scott (2021), which posited that the burden of scene security, especially for physical documentation, would affect the quality and timeliness of the written narrative. This data further illustrated the need for the PNP's "Cordon and Secure" mandate and showcased a missing link in its execution in the context of Iriga City.

The table 4 shows the information about how law enforcement officers in Iriga City managed the huge amount of information and operational data received during the investigation. The weighted average mean of the category was 3.82, or a Major Challenge. The greatest challenges were analyzing and interpreting complex data (WM: 3.96), managing large amounts of information (WM: 3.87), and using data visualization tools (WM: 3.84).
Table 4
	INDICATORS
	WM
	VI
	R

	1. Managing large amounts of data and information.
	3.87
	MaC
	2

	2. Prioritizing and focusing on relevant information.
	3.81
	MaC
	5

	3. Analyzing and interpreting complex data.
	3.96
	MaC
	1

	4. Sharing information effectively with team members.
	3.71
	MaC
	7

	5. Keeping track of multiple leads and tips.
	3.72
	MaC
	6

	6. Utilizing data visualization tools for information analysis.
	3.84
	MaC
	3

	7. Developing information management protocols.
	3.83
	MaC
	4

	Average Weighted Mean
	3.82
	  MaC


Challenges Encountered in terms of Managing Information Overload

Other challenges were also identified including the creation of management protocols (WM: 3.83), prioritisation of relevant information (WM: 3.81), managing multiple leads (WM: 3.72) and effective information sharing (WM: 3.71). The findings revealed that the police had data, but lacked the mental and technical abilities to convert it into intelligence.
The results suggested that the Iriga City Police had "cognitive overload" because in their experience, the amount of information they received—from digital footprints, CCTV footage, and classic tips—was overwhelming for them at the time. The high score on "Analyzing and interpreting complex data" indicated that although information was being gathered there was a great deal of difficulty in the ability to convert the information into "actionable intelligence". This posed a risk as important leads could be missed due to being overshadowed by other data. This highlighted the need for digital literacy and specific analytical roles for the station's operations, as it would take time and be error-prone to go from fact-gathering to case solving if there were no better protocols and tools for data visualization.
The findings were in line with the "Information Overload in Policing" theory suggested by Dean (2020) who believed that investigators in the modern era were often paralyzed with information when presented with large amounts of disorganized information. The need for analysing complex data (WM: 3.96) was also highlighted by a study conducted by Wilson (2021) on rural and semi-urban police units, showing that officers sometimes did not have access to the specialized software or training needed to synthesize multi-source intelligence. “This is similar to the recommendations in the PNP's Next Gen Investigation Manual regarding the incorporation of digital data into traditional case folders, which is one of the most challenging transitions for field personnel,” he continued. It was observed from the data that the problem of the Iriga City Police wasn't information but the lack of a systematic method to effectively process information.
Table 5
Challenges Encountered in terms of Navigating Legal Procedural Mandate
	INDICATORS
	WM
	VI
	R

	1. Understanding and applying relevant laws and regulations.
	3.72
	MaC
	3

	2. Ensuring compliance with legal procedures.
	3.71
	MaC
	4.5

	3. Navigating complex legal requirements.
	3.71
	MaC
	4.5

	4. Managing paperwork and documentation required by law.
	3.87
	MaC
	1

	5. Staying up-to-date with changes in laws and regulations.
	3.75
	MaC
	2

	6. Interpreting and applying case law and precedents.
	3.67
	MaC
	6

	7. Collaborating with legal experts for guidance.
	3.62
	MaC
	7

	Average Weighted Mean
	3.72
	  MaC



Table 5 describes the challenges encountered by Iriga City Police officers in complying with the law and the procedure of a criminal investigation. This category received an average weighted mean of 3.72, which is viewed as a Major Challenge.
The most significant task was dealing with paperwork mandated by law (WM: 3.87). Following is to stay informed of law changes (WM: 3.75), to know and use laws (WM: 3.72), and to ensure compliance and to meet requirements (both: WM: 3.71). The category was completed with interpreting case law (WM: 3.67) and working with Legal experts (WM: 3.62). These values suggested that the understanding of legal principles was more burdensome than the administrative "red tape.
The results suggested that administrative burden is the heaviest legal challenge faced by police officers in Iriga City. The obstacles that were predominantly paperwork indicated that investigators may have been inundated with paperwork requirements in the judicial process, potentially detracting from field investigations. Also, the scores of staying current with the law suggested a "knowledge lag" in which workers had trouble keeping up with the rapidly evolving legal field, like new Supreme Court decisions on arrests and searches. This made the station's chances of "technical dismissals" a threat; it means the cases were tossed out of court, not because the person suspected of violation is innocent, but due to a failure to properly manage a document or a process. This highlighted the need for localized legal workshops and possibly a station legal officer at the station level to offer on the spot advice.
The findings were in line with the study of Hernandez (2022), where Filipino police officers have reported that “procedural perfection” is a hindrance in police efficiency, especially the number of affidavits and reports needed to conduct a thorough investigation. Staying up to date on laws (WM: 3.75) was also a challenge similarly found in Roberts (2020) study that found law enforcement officers often were using outdated practices that resulted in "fruit of the poisonous tree" violations. At the local level, this manifested itself in the observations made in the PNP's Revised Criminal Investigation Manual, that the complexity of the legal requirements, including the requirement for the Chain of Custody and the Anti-Cybercrime Law, have heavily burdened field officers with heavier workloads and legal responsibilities. The information further confirmed that the struggle for justice was not only on the streets but also in the documentation and legal process in Iriga City.
Table 6
Summary Table of the Challenges Encountered by Iriga City Police Personnel in Solving Crimes
	INDICATORS
	WM
	VI
	R

	1. Handling and Preserving Evidence
	3.78
	MaC
	4

	2. Dealing with Uncooperative Witnesses
	4.06
	MaC
	1

	3. Crime Contamination and Ensuring Proper Documentation
	3.80
	MaC
	3

	4. Managing Information Overload
	3.82
	MaC
	2

	5. Navigating Legal Procedural Mandate
	3.72
	MaC
	5

	Average Weighted Mean
	3.84
	  MaC



To understand the overall investigative challenges in the Iriga City Police, the city police convened an Iriga City Government consultative meeting, which analyzed different facets of law enforcement operations, and presented the results in tabular form as shown in Table 6. The study found an overall weighted mean of 3.84, which is below the verbal interpretation of a Major Challenge.
Overall, the data showed a hierarchy of difficulties, with Dealing with Uncooperative Witnesses being the most important (WM: 4.06, Rank 1), emphasizing the role of community-related factors in case resolution. The second most cited, with a higher score of 3.82 on the WM scale and a rank of 2, was Managing Information Overload (WM: 3.82, Rank 2), a cognitive and technical effort to manage large amounts of investigative information. There was a second primary concern where the physical risks to evidence integrity were raised: Crime Scene Contamination and Ensuring Proper Documentation (WM: 3.80, Rank 3). Additionally, Handling and Preserving Evidence (WM: 3.78, Rank 4) was a significant challenge, especially in areas of specialized and digital forensics. Lastly, the administrative and legalistic requirements of the judicial system were still a major burden on personnel as revealed by the lowest overall rating of Navigating Legal Procedural Mandates (WM 3.72, Rank 5).
All of this information indicated that external social contexts, particularly witness cooperation, and external complexity of modern data, are the most challenging issues to the successful solving of a crime in Iriga City, with internal procedural tasks and legal mandates coming in next.
The summary findings suggested that the most significant problem in delivering justice in Iriga City was the “human element” – the lack of communication between the police and the community. A high rank of witness non-cooperation indicated that the lack of a safe forum for citizens to testify would hinder even the most able investigators in constructing cases. Additionally, the high ranking of information overload (Rank 2) suggested that the station was in a transition phase wherein the amount of information being transmitted digitally and physically was exceeding what they could analyze at the time. As a whole, the results showed the need for a multi-faceted solution – improved community-police dialogue to overcome witness anxiety and improved data management systems to cope with the volume of investigative data. Failure to deal with these "major challenges" would result in further loss of public confidence and a further drop in case clearance.
The results also supported the findings of a comprehensive study conducted by the Philippine Institute for Development Studies (2021), which highlighted that "community apathy and fear" continues to be a major impediment to local criminal investigations. With the dominance of witness-related issues, the top challenge was said to be influenced by the “Social Distance Theory” in policing, which states that citizens' lack of trust in the police led to an information void. Further, the results of information overload and crime scene contamination matched the findings of Peterson (2020), which stated that the policing in modern urban developing cities, such as Iriga City were often facing a "resource-capability mismatch", that the traditional manner of policing was not adequate for the modern sophisticated crimes which involve information. Summaries locally mirrored the core of the PNP MATATAG program, which aimed to professionalize the force and to underscore the fact that "the community is the police, and the police is the community. The data showed that crime-solving in Iriga City was a technical task, which is a complicated social and administrative task.
The Effect of the Challenges on the Resolution of the Crime
Table 7 presents the data on the subsequent effects on crime resolution by the Iriga City Police Personnel, which was then presented, analyzed, and interpreted. Overall, the average WM for the collective challenges was 3.97, and the challenges had a Major Effect (MaE) on crime resolution.
The most severe impacts were cost and resource allocation (WM: 4.09) and delays in investigation, where justice was delayed (WM: 4.07). The data also identified reduced accuracy of evidence (WM: 4.06), increased workload (WM: 4.01), and the likelihood of cases being dismissed or acquitted (WM: 4.00) as factors of inefficiency in police work.
Other notable impacts were found to be in a poor ability to identify and subsequently apprehend suspects (WM: 3.99), forensic analysis (WM: 3.97), and a decline in morale and ability to collect evidence (both WM: 3.96). Social impacts were seen, such as the damage to police-community relationships (WM: 3.93), a decrease in inter-agency cooperation (WM: 3.88), an increased risk of wrongful convictions (WM: 3.87), decreased public satisfaction (WM: 3.86), and a negative effect on community safety (WM: 3.80).
Table 7
The Effect of the Challenges on the Resolution of the Crime
	INDICATORS
	WM
	VI
	R

	1. Delays in investigation and resolution of crimes: Prolonged investigations lead to justice being delayed.
	4.07
	MaE
	2

	2. Reduced accuracy and reliability of evidence: Compromised evidence integrity affects case outcomes.
	4.06
	MaE
	3.5

	3. Increased costs and resource allocation for investigations: More resources are needed to overcome challenges.
	4.09
	MaE
	1

	4. Decreased morale and motivation among police personnel: Frustration and burnout affect police performance.
	3.96
	MaE
	9.5

	5. Increased public dissatisfaction and loss of trust in law enforcement: Community trust is eroded due to ineffective crime resolution.
	3.86
	MaE
	14

	6. Difficulty in identifying and apprehending suspects: Challenges in investigation hinder suspect identification.
	3.99
	MaE
	7

	7. Reduced ability to gather and analyze evidence effectively: Inefficient evidence handling affects case outcomes.
	3.96
	MaE
	9.5

	8. Increased likelihood of cases being dismissed or acquitted: Weak evidence and investigation challenges lead to case dismissals.
	4.00
	MaE
	6

	9. Negative impact on community safety and security: Ineffective crime resolution compromises public safety.
	3.80
	MaE
	15

	10. Inefficient use of police resources and manpower: Challenges lead to wasted resources and manpower.
	4.06
	MaE
	3.5

	11. Increased workload for police personnel: Overwhelmed police personnel struggle to manage cases.
	4.01
	MaE
	5

	12. Decreased collaboration between law enforcement agencies: Challenges hinder inter-agency cooperation.
	3.88
	MaE
	12

	13. Inadequate forensic analysis and evidence processing: Delayed or inaccurate forensic analysis affects case outcomes.
	3.97
	MaE
	8

	14. Increased risk of wrongful convictions or acquittals: Investigation challenges lead to potential miscarriages of justice.
	3.87
	MaE
	13

	15. Erosion of police-community relationships: Repeated failures to resolve crimes erode community trust and cooperation.
	3.93
	MaE
	11

	Average Weighted Mean
	3.97
	    MaE


Legend: 5 - Extreme Effect (EE) 4 - Major Effect (MaE) 3 - Moderate Effect (MoE) 2 - Minor Effecr (MiE) 1 – No Effect at All (NE)

The results on the impact of these challenges on crime resolution showed that the Iriga City Police Personnel are experiencing a major impact; this was interpreted as a Major Effect. The results most strongly suggested a high cost and loss of human capital, as investigative activity was becoming too costly and inefficient to sustain in police terms. This functional aberration resulted in a "justice bottleneck" with substantial delays in investigations and an increased risk of case dismissal or acquittal, because of a lack of accuracy and reliability in evidence. In addition, the data suggested that internal and external conditions were worsening, with personnel reporting greater workloads and lower morale, and police-community relations were impacted, and public satisfaction with the police was lower. In this regard, the findings indicated that if no action was taken on forensic analysis and suspect apprehension strategies, the negative effect on community safety, with the risk of wrongful convictions, would be felt even more in the region and undermine the rule of law.
These findings were in keeping with the "Systemic Inefficiency Theory" in criminal justice, which posited that a failure of one aspect of the investigative process would lead to greater delays and higher costs in the system. Anderson (2020) found that logistical and procedural challenges were directly related to the fiscal resources that local police stations spend. Additionally, the harm to the evidence and on the criminal case dismissal were found to be similar to the observations made by the Philippine Judicial Academy (PJA) in its 2022 report, wherein it reported that a significant number of criminal cases in regional trial courts were dismissed for "procedural lapses" and "delayed investigative reports. The data in the local area also showed that the PNP's Performance Governance System (PGS) of monitoring the "Cost of Crime" and "Case Tracks" indicated that the difficulties faced by the local area were not mere abstract problems, but real obstacles that would lead to a decrease in resources and slow down the justice system.
This section included some qualitative information that was obtained from a focus group discussion with local law enforcement officials. The purpose of the session was to review and confirm the findings of the pilot study, and give practitioners a context for the statistics and some insight into the issues they encountered in their practice.
Logistical and human issues often compromised the handling and preservation of evidence. The use of limited resources (such as a lack of modern forensic tooling, personal protective equipment (PPE), and laboratory facilities) restricted the effectiveness of personnel to properly collect and analyze evidence. This was often compounded by the presence of unskilled personnel who may not have been fully knowledgeable about crime scene investigation procedures. Additionally, physical evidence may be ruined by the bystanders, media, or even the local law enforcement at the scene, as well as the environment, such as rain or very hot weather. Evidence also degraded or vanished as a result of delayed responses caused by great distances and a heavy workload. Most importantly, any inaccuracies in documenting and in the chain of custody made the evidence unusable in court, and the speed of the cybercrime landscape created a unique problem because digital forensic tools and trained digital forensic investigators were not available.
One of the biggest obstacles to the successful prosecution of crime continued to be the failure to deal with recalcitrant witnesses. Participants expressed that lack of interest in sharing information with the police because they feared being harmed, lack of belief in the authorities, and fear of losing their personal privacy and safety were among the recurring reasons. There was also silence due to trauma from the incident, legal inconvenience, and the difficulty in establishing facts and determining who may have been responsible for the incident, all of which contributed to the delay in investigations. Iriga City police officers, therefore, set their attention to enhancing the protection of witnesses, confidentiality of information, and the public's trust in the police in their interviews. Their goal was to establish a greater sense of security to report and exchange crucial information, with legal awareness and psychological assistance.
Contamination of the crime scene and inadequate documentation were constant difficulties that demanded meticulous attention to investigative procedures. Often, scenes were not immediately secured, and first responders may have moved or touched evidence, allowing unauthorized access by bystanders. Furthermore, there may be some failures in the reporting or technical errors in sketching, labelling, and photography due to a heavy workload. Local police highlighted the importance of a speedy response to secure scenes and training on forensic procedures. They collaborated with the high-level offices to harmonize documentation and leveraged technology such as Body Worn Cameras to create a proper chain of custody that was court-proof.
One of the new challenges in today's increasingly overloaded investigations is dealing with information overload. Finding relevant evidence in a sea of irrelevant files or reports was often difficult, and investigators lacked some of the advanced analytical tools needed to speed the task. This time, there may be substantial delays in investigations, which would impact the overall resolution of investigations. Meanwhile, navigating legal procedural mandates added another layer of complexity. It was important that arrests, searches, and file processors abided by the human rights and due process protections to prevent administrative and criminal complaints against officers. Closer coordination with prosecutors, digital documentation systems, and Police Information Continuing Education (PICE) was critical to the integrity of the legal process.
These challenges had a cumulative effect that was extremely influential not only on the outcome of crimes but also on the community as a whole. Evidence was frequently not presented adequately, or procedures were not followed, and convictions were low, with a loss of trust and confidence resulting. This setting might lead to more crime and increase the number of pending cases, which will further deplete police resources. Delayed justice left the victims and the public frustrated, distressed, and discontented with the justice system. The institutional and external constraints, however, had to be overcome by strategic training and allocation of resources to make the justice system effective and credible.
Proposed Strategy

Based on the findings of this study, appropriate recommendations, which include the Integrated Investigative Enhancement Strategy (IIES), were suggested as a complete solution to address the grave issue of challenges and their effect on the crime resolution process of Iriga City Police.
The IIES was designed to produce a positive feedback loop. Police were able to gather better evidence when they were able to protect witnesses. When better evidence was available and the technical tools, cases were resolved quicker and more accurately. This efficiency resulted in more convictions and, as a consequence, a greater public confidence and morale among personnel. In conclusion, this approach has transformed the Iriga City Police from a reactive police force that was plagued with "Major Challenges" to a proactive body of police officers who investigate evidence.








THE INTEGRATED INVESTIGATIVE ENHANCEMENT STRATEGY (IIES)

The Integrated Investigative Enhancement Strategy (IIES) serves as a comprehensive framework designed to modernize and optimize the investigative capabilities of the Iriga City Police. This strategy emerges as a direct response to critical challenges in modern law enforcement, most notably the high rate of witness non-cooperation driven by fear of retaliation and the technical complexities associated with digital evidence. By focusing on four strategic pillars—Community-Witness Partnership, Technical Modernization, Scene Integrity Management, and Administrative Streamlining—the IIES aims to bridge the gap between traditional policing and contemporary forensic demands.

The primary objective of this strategy is to dismantle the social and technical barriers that currently hinder case resolutions. Through the implementation of localized witness support desks, advanced forensic training, and digital documentation systems, the IIES seeks to reduce investigative delays, prevent crime scene contamination, and alleviate the administrative burden on personnel. Ultimately, these interventions are designed to enhance the accuracy of evidence and reduce case dismissals, thereby restoring public confidence in the judicial process.

THE FOUR STRATEGIC PILLARS
Pillar 1: Community-Witness Protection and Engagement
The Community-Witness Protection and Engagement Program is the cornerstone of the IIES, designed specifically to address the most significant challenge facing the Iriga City Police: uncooperative witnesses. This pillar recognizes that investigative success is fundamentally linked to the social environment and the safety of those who provide information.
The primary operational priority of the IIES directly addresses the highest-ranked impediment identified by field personnel: witness non-cooperation and the underlying social friction in the investigative environment. This pillar is systematically designed to counter the empirical indicators where witnesses are completely unwilling to cooperate with investigations (WM = 4.17) and remain deeply hesitant to provide information due to fear of retaliation (WM = 4.14). It similarly provides field adjustments to manage instances where individuals are unresponsive or uncooperative during standard interviews (WM = 4.13) or provide highly inconsistent or unreliable testimony (WM = 4.12) due to community isolation. To target these precise benchmarks, the strategy shifts away from public, exposed interview configurations by establishing localized Witness Support Desks physically isolated from suspect containment areas, combined with end-to-end encrypted anonymous tip-lines to eliminate the fear of reprisal. Furthermore, to overcome the critical hurdle of building trust with witnesses (WM = 4.09), the Community Relations Section is mobilized to conduct proactive community reassurance dialogues, effectively neutralizing the local "culture of silence" and preventing downstream case dismissals caused by retracted testimonies.
A. Addressing the Fear of Retaliation
The strategy identifies that the primary driver behind the witness's unwillingness to cooperate is the fear of retaliation. To combat this, the program moves beyond traditional policing by establishing:
· Local Witness Support Desk: This is a dedicated unit focused on providing immediate security and support for witnesses. By localizing this service, the station aims to mitigate fear through accessible, visible protection during the critical early stages of an investigation.
· Confidential Tip-Line Modernization: To encourage information sharing without the immediate need for a physical presence at the station, the strategy prioritizes enhancing anonymous reporting systems. This provides a "buffer zone" for citizens who possess vital information but remain concerned about their personal safety.
B. Bridging the Trust Gap
A major hurdle identified in the strategy is the difficulty in building trust between the community and law enforcement. The program utilizes proactive engagement to repair this relationship:
· Trust-Building Initiatives: The station is tasked with implementing regular community dialogues. These sessions serve as a platform to directly address community concerns and demonstrate transparency, which is vital for encouraging cooperation.
· Community Relations Involvement: The Community Relations Section is designated as a responsible office for these activities, ensuring that engagement is handled by personnel trained in social outreach rather than just tactical investigation.
C. Strategic Goals and Outcomes
By integrating these social measures into the investigative process, the IIES seeks to achieve specific operational results:
· Increased Cooperation: The direct expected outcome is a measurable increase in witness participation in criminal cases.
· Restoration of Public Trust: By dismantling the "social barriers" to cooperation, the strategy aims to improve the overall relationship between the Iriga City Police and the public.
· Reduced Case Dismissals: Improved witness testimony leads to stronger case files, which directly addresses the "major effect" of case dismissals.
Summary of Responsibilities
	Activity
	Responsible Office

	Establishing Support Desks
	Community Relations / Investigation Unit

	Securing Tip-Lines
	Community Relations / Investigation Unit

	Conducting Community Dialogues
	Community Relations / Investigation Unit


Pillar 2: Forensic and Digital Intelligence Modernization
The Forensic and Digital Intelligence Modernization pillar of the IIES is a strategic response to the evolving nature of crime, where digital evidence and complex data often serve as the primary hurdles for investigators. This section of the strategy focuses on equipping the Iriga City Police with the technical proficiency and resources required to handle modern evidentiary demands.
The second strategic pillar of the IIES is restructured to resolve the severe technical-analytical bottlenecks stemming from information overload and advanced data complexity. This intervention targets the exact indicators where personnel struggle with analyzing and interpreting complex data (WM = 3.96) and experience operational friction when handling digital evidence (WM = 3.94) due to a lack of technical training. It directly addresses the station's constraints in utilizing data visualization tools for information analysis (WM = 3.84) and developing robust information management protocols (WM = 3.83) to keep track of multiple leads and tips (WM = 3.72). To mitigate these pressures, the IIES introduces specialized node-link data visualization software and automated digital forensic toolkits backed by targeted funding from the Budget and Finance Office. This technological integration enables the IT and Forensic Section to rapidly triage mass data extractions, allowing investigators to easily prioritize and focus on relevant information (WM = 3.81) and share information effectively with team members (WM = 3.71), accelerating overall processing timelines.

A. Overcoming Technical Hurdles
The strategy identifies that handling digital evidence and interpreting complex data are currently ranked as the top technical challenges for the station. To address these "primary technical challenges," the IIES mandates:
· Specialized Training in Digital Forensics: Personnel will receive advanced training to ensure they are proficient in handling digital evidence and utilizing specialized forensic equipment.
· Data Visualization Tool Adoption: The station will invest in software that simplifies the analysis of large datasets. This is specifically designed to combat "information overload," allowing investigators to identify patterns and insights that might otherwise be missed.
B. Strategic Resource Allocation
A critical component of this pillar is the recognition that technical modernization requires targeted financial support to be effective.
· Budgetary Focus: The strategy calls for direct budget increases toward forensic processing. This is intended to mitigate the "major effect" that inadequate forensic analysis currently has on overall case outcomes.
· Procurement: The action plan specifies the procurement of digital forensic tools as a primary activity to ensure the IT and Forensic sections have the necessary hardware and software to perform their duties.
C. Expected Operational Impact
By modernizing forensic capabilities, the Iriga City Police Station expects to achieve the following:
· Improved Evidence Handling: Enhanced accuracy and integrity in the collection and preservation of digital evidence.
· Faster Interpretation: Reducing the time required to process complex data, thereby accelerating the overall investigative timeline.
· Reduced Case Dismissals: By closing "technical gaps" in evidence handling, the station aims to build stronger cases that are less likely to be dismissed in court.
Responsibility Matrix
	Activity
	Responsible Office

	Procurement of Digital Tools
	Logistics

	Specialized Equipment Training
	IT & Forensic Section

	Forensic Data Interpretation
	IT & Forensic Section

	Budget Reallocation
	Budget & Finance Office


Pillar 3: Crime Scene Control and Integrity Protocol
The Crime Scene Control and Integrity Protocol is a critical component of the IIES designed to combat the high rate of crime scene contamination by unauthorized personnel. This pillar focuses on maintaining the "sanctity" of the scene to ensure that all evidence collected is admissible and accurate.
The third operational priority of the IIES establishes a rigid, protective framework to eliminate crime scene contamination by unauthorized entities, translating data from the specific challenge indicators identified by the station. This strategic intervention responds directly to the foundational realities where external interference, bystander encroachment, and uncoordinated first responders threaten to compromise evidence.
To systematically secure the physical environment from the immediate inception of an incident, this protocol targets the specific baseline indicators quantified under the station's evidence-handling parameters. It is structured to directly improve the core processes of utilizing specialized equipment for evidence collection (WM = 3.88) and collecting physical evidence at crime scenes (WM = 3.84), ensuring that the initial gathering of material proof is structurally insulated from external friction. By enforcing a strict, multi-layered "hard perimeter" system consisting of isolated inner and outer cordons, the protocol preserves the overall integrity of evidence (WM = 3.83) against degradation or accidental alteration by crowds. Furthermore, to anchor a reliable chain of custody for evidence (WM = 3.71) and maintain rigorous quality control measures for evidence handling (WM = 3.65), first responders will deploy real-time, mobile-based digital access log applications. This operational transition ensures that the baseline act of documenting evidence properly (WM = 3.64) is executed within a validated, highly controlled environment, creating an unassailable evidentiary foundation for downstream court presentations.
Simultaneously, this pillar directly targets the reality that crime scenes are often contaminated by unauthorized personnel, which emerged as the highest priority within this category (WM = 3.99). To eliminate this critical vulnerability, the protocol mandates the strict enforcement of a dual-tier "hard perimeter" cordoning system to physically isolate incident nodes completely, thereby preventing unauthorized steps within core evidence sectors. This hard perimeter functions alongside targeted protocols designed to streamline the vital task of ensuring proper documentation of crime scenes (WM = 3.90) and documenting evidence in a timely manner (WM = 3.87). By equipping first responders and patrol personnel with a real-time, mobile-based digital access log application, the station automates entry and exit timestamps. 
Furthermore, this operational framework is engineered to optimize the field indicators for maintaining the integrity of crime scenes (WM = 3.77) and ensuring the accuracy and completeness of crime reports (WM = 3.74). This system is structurally reinforced by implementing enhanced crime scene security protocols (WM = 3.68) and conducting thorough crime scene assessments (WM = 3.67), mandating specialized rapid-response training for first responders immediately upon arrival.
This integrated dual approach ensures that the community is educated on scene preservation, securely locking in the administrative sanctity of active law enforcement perimeters.
1. Prevention of Contamination
The strategy identifies that external interference and unauthorized access are primary threats to evidence integrity. To mitigate these risks, the protocol mandates:
· Enhanced Cordoning Procedures: The implementation of stricter "hard perimeter" protocols to physically isolate the scene.
· Access Control: The use of "Authorized Personnel Only" log systems to track every individual who enters or exits the secured area.
· Specialized Training: First responders receive targeted training on how to establish and maintain these boundaries immediately upon arrival.
2. Digital Integrity and Documentation
Moving beyond traditional physical barriers, the IIES integrates technology to improve the quality of scene processing:
· Digital Scene Documentation: Investigators are tasked with using mobile applications for real-time documentation. This ensures that the state of the scene is captured accurately and timely, reducing the risk of human error or memory fade in reporting.
· Accuracy of Evidence: By utilizing digital tools, the Iriga City Police aim to improve the overall accuracy of evidence, which is essential for successful prosecution and reducing case dismissals.
3. Public Cooperation
Recognizing that the police cannot secure a scene in a vacuum, the strategy includes a social component:
· Public Awareness Campaigns: These initiatives focus on educating the public on why maintaining crime scene boundaries is vital for justice. The goal is to reduce unintentional interference from bystanders or community members.
Implementation Roles
	Activity
	Responsible Office
	Expected Outcome

	Hard Perimeter Cordoning
	Patrol Section / First Responders
	Reduction in contamination

	Digital Documentation
	First Responders
	Real-time accuracy and integrity

	Authorized Log Systems
	Patrol Section
	Strict access accountability



Pillar 4: Administrative Efficiency and Workload Management
The Administrative Efficiency and Workload Management pillar is designed to resolve the internal bottlenecks that slow down the Iriga City Police. It specifically targets the "top legal procedural challenge" of overwhelming paperwork, which frequently leads to personnel burnout and the inefficient use of police resources.
The fourth pillar of the IIES focuses on streamlining internal administrative bottlenecks to reduce clerical friction and prevent chronic investigator burnout. This administrative modernization directly targets the primary procedural hurdle identified by the station: managing paperwork and documentation required by law (WM = 3.87). The strategy mitigates the operational strain of staying up-to-date with changes in laws and regulations (WM = 3.75), understanding and applying relevant laws (WM = 3.72), and navigating complex legal requirements (WM = 3.71). By transitioning from analog tracking to a centralized Digital Legal Management System, the station automates routine template generation and document formatting, resolving the strain of documenting evidence properly (WM = 3.64). This digital shift ensures seamless compliance with legal procedures (WM = 3.71) and interpreting case law and precedents (WM = 3.67). Finally, by integrating dedicated legal liaison officers to collaborate with legal experts for guidance (WM = 3.62), the station provides investigators with real-time statutory advice, lowering resource costs and accelerating statutory filings.
1. Digital Transformation of Legal Procedures
The strategy moves away from traditional, labor-intensive manual systems to modernize how legal documentation is handled:
· Digital Legal Management System: The station will transition to a digital documentation system to manage paperwork more efficiently.
· Administrative Streamlining: This transition is expected to significantly reduce the paperwork burden and ensure faster legal compliance.
· Digital Scene Documentation: By utilizing mobile applications for real-time reporting, the strategy ensures that documentation is both timely and accurate, reducing the need for later administrative corrections.
2. Strategic Resource Optimization
The IIES aims to ensure that manpower is focused on high-value investigative tasks rather than routine office work:
· Automation of Routine Tasks: By automating routine administrative duties, the station can reallocate manpower back to active investigative duties.
· Lower Investigative Costs: Effective resource optimization is expected to lower the high resource costs currently associated with investigations.
3. Legal Support and Integration
To navigate the complexities of modern law and procedural mandates, the strategy emphasizes expert collaboration:
· Legal Liaison Integration: The strategy calls for increased collaboration with legal experts to provide real-time guidance on law changes and complex procedural mandates.
· Reduced Burnout: By providing better legal support and more efficient systems, the station aims to alleviate the stress that leads to personnel burnout.
Organizational Responsibility
	Activity
	Responsible Office
	Expected Outcome

	Digital System Implementation
	Administrative / Legal Office
	Faster legal compliance

	Routine Task Automation
	Administrative / Legal Office
	Reduced paperwork burden

	Budget & Resource Reallocation
	Budget & Finance Office
	Efficient use of manpower



The Integrated Investigative Enhancement Strategy (IIES) represents a decisive shift toward a more scientific, community-oriented, and administratively lean police force in Iriga City. By directly confronting the "major effects" of investigative delays and high resource costs through its four strategic pillars, the station is positioned to transform its operational landscape. Whether through the establishment of Local Witness Support Desks to dismantle social barriers or the adoption of Digital Legal Management Systems to eliminate administrative bottlenecks, the IIES ensures that every facet of an investigation is optimized for integrity and speed. As these protocols take root, the Iriga City Police will not only close technical gaps in evidence handling but also fulfill their ultimate mandate: securing justice and restoring the public’s unwavering trust in law enforcement.

The Integrated Investigative Enhancement Strategy (IIES)
ACTION PLAN
	Program/Project
	Specific Activities
	Expected Outcome
	Responsible Office

	Witness Support & Engagement
	Establish a Local Witness Support Desk and secure confidential tip-lines.
	Increase in witness cooperation and reduced fear of retaliation.
	Community Relations Section / Investigation Unit

	Technical Modernization
	Procurement of digital forensic tools and training on specialized equipment.
	Improved handling of digital evidence and faster data interpretation.
	Logistics / IT & Forensic Section

	Scene Integrity Control
	Stricter cordoning protocols and "Authorized Personnel Only" log systems.
	Reduction in crime scene contamination by unauthorized persons.
	Patrol Section / First Responders

	Administrative Streamlining
	Implementation of a Digital Legal Document Management System.
	Reduced paperwork burden and faster legal compliance.
	Administrative / Legal Office

	Resource Optimization
	Budget reallocation for high-priority forensic analysis.
	Lower investigative costs and more efficient use of manpower.
	Budget & Finance Office
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Chapter 4

SUMMARY, FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS


	In this chapter, the research results were presented comprehensively by summarizing the key findings, the conclusions drawn from them, and the practical recommendations developed to address the challenges identified in the study. These elements were directly taken from the systematic analysis and interpretation of the data collected from the Iriga City Police personnel.
Summary
The objective of this study was to identify the challenges faced by the Iriga City Police Personnel in solving crimes. Specifically, it aimed to answer the following questions by first assessing the extent of the challenges encountered by Iriga City Police Personnel in Solving Crimes, particularly in terms of handling and preserving evidence, dealing with uncooperative witnesses, managing crime scene contamination, ensuring proper documentation, as well as addressing information overload and navigating the legal procedural mandate. Besides, the impact of such obstacles on crime solving was also explored, and the suggested strategy with the results of the study was determined.
The method used in this study was a descriptive survey, a type of survey method to analyze, describe, and interpret the existing situation of the problems confronted by local law enforcement officers. The research focused on the PNP-Iriga City personnel (69) with the main objective of collecting data using a self-made survey questionnaire in order to determine investigative challenges and their impact on the resolution of crime. This data collection was complemented by systematic processes in collecting and interpreting information, the use of statistical tools for performing rigorous analysis on the factors that impede the investigative performance. The structured approach was used to provide a sound empirical basis for recommending interventions for improving the City's crime-solving capability.
Findings
This section presents the findings of the data gathered regarding the investigative challenges faced by PNP-Iriga City:
1. The study reveals that Iriga City Police Personnel encounter significant hurdles across all investigated areas, all of which are interpreted as major challenges. The most taxing area involves dealing with uncooperative witnesses, particularly those unwilling to participate or hesitant due to fear of retaliation. Personnel also face substantial difficulties in managing information overload, specifically in the analysis and interpretation of complex data. In terms of evidence, the handling of digital evidence and the use of specialized collection equipment represent the most prominent technical obstacles. Furthermore, crime scene integrity is frequently threatened by the intrusion of unauthorized personnel, while the primary legal challenge stems from the heavy burden of required paperwork and documentation.
2. The challenges identified in the study have a pervasive and major effect on the overall resolution of crimes in Iriga City. The most acute consequences are the significant delays in investigations, which prolong the delivery of justice, and a dramatic increase in the costs and resources required to solve cases. These difficulties lead to a "justice bottleneck" where the accuracy and reliability of evidence are reduced, making it more likely that cases will be dismissed or acquitted in court. On a social level, these systemic failures lead to an erosion of police-community relationships, increased public dissatisfaction, and a decline in personnel morale and motivation.
3. To address the identified bottlenecks, the study proposes the Integrated Investigative Enhancement Strategy (IIES) as a comprehensive solution. This strategy is built on a framework that simultaneously targets the modernization of technical capabilities, the fortification of witness cooperation, and the streamlining of administrative procedures. It focuses on creating a positive feedback loop where improved witness protection leads to better evidence, which, when processed with superior technical tools, results in faster and more accurate case resolutions.
Conclusions
Based on the study’s findings, the following conclusions describe the current state of investigative operations and the systemic needs of the department:
1. The Iriga City Police face a combination of internal technical gaps—such as a lack of modern forensic equipment and administrative "red tape"—and external social barriers, primarily witness non-cooperation driven by safety concerns.
2. The current investigative process is becoming unsustainable, as compromised evidence and high workloads lead to personnel burnout, delayed justice, and a significant decline in public trust.
3. The Integrated Investigative Enhancement Strategy (IIES) is a critical proactive roadmap for addressing root causes of failure, increasing conviction rates, and restoring the department’s professional standing.
Recommendations
In view of the findings and conclusions, the following strategic interventions are proposed to enhance the investigative capabilities of the local police force:
1. PNP-Iriga may prioritize witness protection programs, invest in digital forensic training, enforce stricter crime scene protocols, and digitize administrative workflows to reduce manual paperwork.
2. Operations Officers may direct resources toward high-priority forensics, institutionalize rigorous evidence-handling standards, and implement morale-boosting initiatives and transparent community engagement.
3. Local Authorities may formally adopt the IIES through a multi-departmental effort, ensuring continuous monitoring and evaluation of its impact on case resolution times and community safety.
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APPENDIX A

LETTER TO THE RESPONDENTS


Dear Respondents,
	Greetings!
I am currently conducting a research study titled “Challenges Encountered by Iriga City Police Personnel in Solving Crimes” in partial fulfilment of the requirements for the Degree of Master of Science in Criminology.
	In this regard, I am asking for you precious time and effort to complete the attached questionnaire which are invaluable in the completion of the study. Rest assured that all the data gathered from you will be kept in the highest level of confidentiality.
	Thank you for your time and cooperation. Your response is greatly appreciated.

The Researcher






APPENDIX B
SURVEY QUESTIONNAIRE
I. Challenges Encountered by Iriga City Police Personnel in Solving Crimes 
Direction: Kindly mark check (√) on the number that best represents your perception on the extent of the challenges encountered by Iriga City police personnel in solving crimes. 
5 – Extreme Challenge
4 – Major Challenge
3 – Moderate Challenge
2 – Minor Challenge
1 – Not a Challenge

	A. HANDLING AND PRESERVING EVIDENCE
	5
	4
	3
	2
	1

	1. Collecting physical evidence at crime scenes.
	
	
	
	
	

	2. Preserving the integrity of evidence.
	
	
	
	
	

	3. Ensuring proper chain of custody for evidence.
	
	
	
	
	

	4. Handling digital evidence.
	
	
	
	
	

	5. Documenting evidence properly.
	
	
	
	
	

	6. Utilizing specialized equipment for evidence collection.
	
	
	
	
	

	7. Implementing quality control measures for evidence handling.
	
	
	
	
	

	B. DEALING WITH UNCOOPERATIVE WITNESSES
	5
	4
	3
	2
	1

	1. Witnesses are unwilling to cooperate with investigations.
	
	
	
	
	

	2. Witnesses are hesitant to provide information due to fear of retaliation.
	
	
	
	
	

	3. Witnesses are unresponsive or uncooperative during interviews.
	
	
	
	
	

	4. Witnesses provide inconsistent or unreliable testimony.
	
	
	
	
	

	5. Building trust with witnesses.
	
	
	
	
	

	6. Developing effective strategies for witness persuasion.
	
	
	
	
	

	7. Providing support and protection for witnesses.
	
	
	
	
	

	C. CRIME CONTAMINATION AND ENSURING PROPER DOCUMENTATION
	5
	4
	3
	2
	1

	1. Crime scenes are often contaminated by unauthorized personnel.
	
	
	
	
	

	2. Ensuring proper documentation of crime scenes.
	
	
	
	
	

	3. Maintaining the integrity of crime scenes.
	
	
	
	
	

	4. Documenting evidence in a timely manner.
	
	
	
	
	

	5. Ensuring accuracy and completeness of crime reports.
	
	
	
	
	

	6. Implementing crime scene security protocols.
	
	
	
	
	

	7. Conducting thorough crime scene assessments.
	
	
	
	
	

	D. MANAGING INFORMATION OVERLOAD
	5
	4
	3
	2
	1

	1. Managing large amounts of data and information.
	
	
	
	
	

	2. Prioritizing and focusing on relevant information.
	
	
	
	
	

	3. Analyzing and interpreting complex data.
	
	
	
	
	

	4. Sharing information effectively with team members.
	
	
	
	
	

	5. Keeping track of multiple leads and tips.
	
	
	
	
	

	6. Utilizing data visualization tools for information analysis.
	
	
	
	
	

	7. Developing information management protocols.
	
	
	
	
	

	E. NAVIGATING LEGAL PROCEDURAL MANDATE
	5
	4
	3
	2
	1

	1. Understanding and applying relevant laws and regulations.
	
	
	
	
	

	2. Ensuring compliance with legal procedures.
	
	
	
	
	

	3. Navigating complex legal requirements.
	
	
	
	
	

	4. Managing paperwork and documentation required by law.
	
	
	
	
	

	5. Staying up-to-date with changes in laws and regulations.
	
	
	
	
	

	6. Interpreting and applying case law and precedents.
	
	
	
	
	

	7. Collaborating with legal experts for guidance.
	
	
	
	
	



II.   The Effect of the Challenges of the Resolution of the Crime. 
Direction: Kindly mark check (√) on the number that best represents your perception on the extent of the effect of the challenges of the resolution of the crime.
5 – Extreme Effect
4 – Major Effect
3 – Moderate Effect
2 – Minor Effect
1 – No Effect

	EFFECT OF THE CHALLENGES ON THE RESOLUTION OF THE CRIME
	5
	4
	3
	2
	1

	1. Delays in investigation and resolution of crimes: Prolonged investigations lead to justice being delayed.
	
	
	
	
	

	2. Reduced accuracy and reliability of evidence: Compromised evidence integrity affects case outcomes.
	
	
	
	
	

	3. Increased costs and resource allocation for investigations: More resources are needed to overcome challenges.
	
	
	
	
	

	4. Decreased morale and motivation among police personnel: Frustration and burnout affect police performance.
	
	
	
	
	

	5. Increased public dissatisfaction and loss of trust in law enforcement: Community trust is eroded due to ineffective crime resolution.
	
	
	
	
	

	6. Difficulty in identifying and apprehending suspects: Challenges in investigation hinder suspect identification.
	
	
	
	
	

	7. Reduced ability to gather and analyze evidence effectively: Inefficient evidence handling affects case outcomes.
	
	
	
	
	

	8. Increased likelihood of cases being dismissed or acquitted: Weak evidence and investigation challenges lead to case dismissals.
	
	
	
	
	

	9. Negative impact on community safety and security: Ineffective crime resolution compromises public safety.
	
	
	
	
	

	10. Inefficient use of police resources and manpower: Challenges lead to wasted resources and manpower.
	
	
	
	
	

	11. Increased workload for police personnel: Overwhelmed police personnel struggle to manage cases.
	
	
	
	
	

	12. Decreased collaboration between law enforcement agencies: Challenges hinder inter-agency cooperation.
	
	
	
	
	

	13. Inadequate forensic analysis and evidence processing: Delayed or inaccurate forensic analysis affects case outcomes.
	
	
	
	
	

	14. Increased risk of wrongful convictions or acquittals: Investigation challenges lead to potential miscarriages of justice.
	
	
	
	
	

	15. Erosion of police-community relationships: Repeated failures to resolve crimes erode community trust and cooperation.
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