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Abstract

For the past few years, several Metro Manila residents and travelers have begun opting for staycations or rentals as a way to enjoy relaxing without having to travel too far away from their respective homes. More people are choosing to take advantage of local hotels and nearby attractions, instead of travelling to distant locations. This trend is affecting how hotels do business and is also benefiting smaller local businesses by bringing additional customers.

This paper explores the experiences of 15 participants who are individuals who participate in staycations frequently by conducting in-person interviews, including accommodation owners who have an interest in providing tourism services, or hotel employees. The results indicate that local travels, even those that are part of their routine, predictable, and scheduled, can influence how individuals perceive staycation travel experiences. As more individuals choose to participate in staycations, hotels and tourism services are making necessary adjustments to their offerings to accommodate the increasing number of local and foreign guests. In addition, various businesses are collaborating to provide a better experience for customers and increase customer loyalty.

The research supports the notion that staycations can help support local tourism initiatives and keep dollars in the community, provide growth opportunities for small business owners, and foster appreciation for local culture. In addition, the report provides suggestions for how hotel operators and tourism agencies can modify their practices to be more sustainable and community-oriented by providing a better experience for guests and to accommodate for the changing demand for travel-related activities.
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Chapter I:
Introduction

Background of the Study 
For the past years, there has been a major change on how people travel, particularly in the greater Metro Manila and nearby places. There has been a trend of people taking short trips within their city (now commonly referred to as staycations) rather than travelling great distances to a resort. This change has taken place over several years, due to several reasons, including interest, convenience, budget concerns, limited amounts of time and now due to health and safety concerns as a result of the global pandemic (Gössling, Scott, & Hall, 2021). Because of this trend, local travel has become more important than ever before as cities are now the place to begin and end your leisure travel.
As Metro Manila is known for being an incredibly fast-paced and stressful place to live, there has been a growing interest in nearby getaways. Hotels, serviced apartments and boutique accommodations have increasingly positioned themselves as ideal places to escape from the hustle and bustle of life with little to no travel time involved. For many people who live in Metro Manila, a break from the everyday grind while still being close to home is appealing. This trend is reflective of a larger global trend in which travelers prioritize accessibility and convenience over distance and novelty (UNWTO, 2022).
The increase in the number of staycations is both an opportunity and a challenge to the hospitality business. On the one hand, staycations have provided hotels a chance to gain access to a more steady local market. On the other hand, staycations have resulted in many hotels making substantial changes in their operations. In order to attract the large numbers of staycationers, many hotels have had to rethink their service offerings, redesign their guests' experience, and develop more flexible booking systems to meet the expectations of local residents (Sigala, 2022). Unlike traditional visitors, staycation visitors generally have different preferences (i.e., comfort, familiarity, and value for money) in how they expect to receive service.
Staycations affect the entire local economy beyond just the hospitality sector. Because visitors spend their leisure time locally, they typically spread their money throughout nearby businesses. The result is an increase in business activity from restaurants, cafes, retailers, and transportation, with peak business activity during staycation seasons representing a multiplier effect that assists in building economic recovery and development within the local community (DOT, 2023).
The staycation trend has raised concerns about customer service during peak times; the rapid growth of staycations is also affecting the way lodging businesses operate at least for now, and how they will continue as the industry evolves into a new era of sustainable tourism; and it will require increased cooperation within the tourism industry, municipalities, and local governments to achieve long term sustainability and take full advantage of staying home (WTTC, 2024).
As a result of these changes, it will be important to examine how staycation trends will affect the operations of the tourism and hospitality sectors within Metro Manila. Gaining an understanding of these changes may provide useful information to improve service delivery and enhance existing local tourism strategies and to help support new innovations in the industry. The purpose of this research project is to investigate these factors related to staycations by looking at the experiences and perceptions of the people who are directly involved with staycation products/services.
THEORETICAL FRAMEWORK
This study is anchored on selected theories that explain the growing relevance of staycation trends and their influence on tourism and hospitality operations.
First, the Experience Economy Theory explains that modern consumers prioritize meaningful and memorable experiences over material goods. In the context of staycations, individuals are drawn to curated leisure activities, themed accommodations, and personalized services within their local environment. This theory supports the idea that hospitality establishments in Metro Manila adapt their offerings to create unique and engaging experiences that meet evolving customer expectations.
Second, the Consumer Behavior Theory provides a lens for understanding the decision-making processes of staycation consumers. Factors such as convenience, affordability, accessibility, and perceived value influence the preference for staycations over traditional travel. This theory is relevant in explaining how local tourists choose staycation options and how businesses respond through service innovation, marketing strategies, and package development.
Third, the Sustainable Tourism Theory emphasizes the importance of balancing economic growth with social and environmental responsibility. Staycations promote local tourism by encouraging residents to explore nearby destinations, thereby supporting local businesses and reducing the environmental impact associated with long-distance travel. This theory underpins the study’s focus on how staycation trends contribute to community development and sustainable tourism practices.
Together, these theories provide a comprehensive foundation for analyzing how staycation trends shape hospitality operations, influence consumer preferences, and contribute to tourism development and innovation in Metro Manila.
CONCEPTUAL FRAMEWORK
This study examines how staycation trends influence local tourism and hospitality operations, ultimately contributing to tourism development and industry innovation.
Narrative Explanation of the Conceptual Framework
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Fig. 1 - Conceptual Framework of the Study
The framework illustrates that staycation trends serve as the primary input influencing the dynamics of local tourism and hospitality operations. These trends, shaped by consumer preferences and stakeholder roles, drive changes in how services are designed and delivered.
Through operational adjustments, collaboration with stakeholders, and strategic responses, hospitality establishments adapt to the increasing demand for staycations. The process involves analyzing patterns and experiences shared by participants to identify key themes.
The outcome of this process leads to improved service offerings, stronger local tourism engagement, and the development of innovative strategies within the hospitality industry. Ultimately, the framework highlights how staycation trends can serve as a basis for sustainable tourism development and continuous industry improvement.
Statement of the Problem
This study aims to examine the influence of staycation trends on local tourism and hospitality operations in Metro Manila.
Specifically, it seeks to answer the following questions:
1) How do hospitality managers, tourism stakeholders, and staycation consumers describe their experiences with staycation trends?
2) How do staycations influence service delivery and operational practices in hospitality establishments?
3) What challenges do hospitality providers encounter in responding to increasing staycation demand?
4) How do staycations contribute to local tourism development and community engagement?
5) What strategies can be proposed to improve hospitality operations and support sustainable tourism growth?
Significance of the Study
This study is expected to benefit several groups involved in the tourism and hospitality industry.
Hospitality Managers.
	The findings can help managers better understand changing customer preferences and improve their operational strategies to meet the growing demand for staycations.
Tourism Stakeholders.
	Industry professionals, including tour operators and business owners, may use the results to strengthen partnerships and develop more coordinated tourism initiatives.
Local Government Units (LGUs).
	Insights from this study can support policymakers in creating programs and regulations that encourage sustainable tourism while supporting local businesses.
Students and Researchers.
This study may serve as a reference for future research related to tourism trends, hospitality management, and urban travel behavior.
Local Communities.
	By highlighting the economic and social benefits of staycations, this research can promote community involvement in tourism development.
Scope and Delimitation
This study focuses on the influence of staycation trends within Metro Manila. It primarily examines the experiences of hospitality managers, tourism stakeholders, and individuals who participate in staycations. The research adopts a qualitative phenomenological approach to better understand personal experiences and insights.
The study is limited to selected hotels and tourism-related establishments within the city. It does not cover long-distance travel behavior or international tourism patterns. Additionally, the findings are based on a specific group of participants and may not represent all perspectives within the industry.
Definition of Terms
Staycation - In this study, it is a form of leisure travel where individuals stay within their local area instead of traveling to distant destinations.
Hospitality Operations - In this study, it is the day-to-day activities involved in managing hotels, resorts, and other accommodation establishments.
Local Tourism - In this study, it refers to Tourism activities that take place within a specific geographic area, often involving residents of that location.
Service Delivery - In this study, it refers to the manner in which services are provided to customers, including quality, efficiency, and customer experience.
Tourism Stakeholders - In this study, it refers to individuals or groups involved in the tourism industry, such as business owners, government agencies, and community members.



Chapter II:
Review of Related Literature and the Studies
Introduction
This section examines literature & empirical research regarding “staycation” patterns, development in local area tourism and operation of hospitality businesses. The rationale for conducting this examination is to improve comprehension about how each of these concepts relates to and contribute to this study. A mixture of domestic (Canadian) & foreign (international) sources have been used in this review to demonstrate the commonalities and differences between perspectives on these concepts especially under the umbrella of urban/local tourism.
Staycation Trends in Urban Tourism
Over the last few years, many people living in urban areas have begun to embrace the concept of staycations as a viable holiday option thanks largely to their convenience and affordability when compared with traditional vacations. The idea of staying close to home for a holiday (staying at home, but enjoying a mini-vacation) has been around for quite some time, but in recent years it has become more of a viable option than ever before according to United Nations World Tourism Organisation (2022).
Gössling et al. (2021) noted that changing lifestyles and externalities such as health issues and financial uncertainty are leading people to travel shorter distances and to experience more localised destinations when they do go on holiday. Consequently, those who want to take a break from work can now easily find an appropriate destination that requires very little planning and little to no travel time to get there. 

Metro Manila residents seem to have identified several convenient and affordable options to unwind within their city limits without having to leave their metropolis. According to a recent study by (Sigala, 2022), staycations could be considered more than just a response to short-term restrictions; they could be viewed as a change in long-term travel preferences for many shall no longer travel long distances. In other words, many travelers now prefer flexibility, cost, and familiarity with their travel destinations, making it likely that staycations will continue to grow in popularity and significance regardless of what happens after the pandemic ends.
Impact on Hospitality Operations
Another consequence of this trend has been the establishment of how hospitality businesses will operate in the future. Accommodation providers, such as hotels, have had to adjust their services to accommodate primarily local guests, who have different expectations than international travelers; e.g., they want to know they will receive comfort, value, and a unique experience (WTTC, 2024). 
Among the most significant changes made by hospitality providers is the introduction of customized and flexible booking options and packages. To attract staycationers, many hotels now offer special deals for families, weekend specials, and experiences focused on wellness. As noted in a report issued by the Department of Tourism (DOT, 2023), these strategies have helped maintain occupancy rates for hotels at a level that can compensate for fluctuations in international travel.
Operational changes also affect staffing and service delivery. Hotels must have adequate staffing levels during periods of high occupancy while ensuring that they continue to provide quality services. In addition, hotels should constantly find new ways to innovate in order to stay competitive. Balancing these competing priorities can be particularly challenging for smaller businesses with limited resources (Sigala, 2022).
Local Tourism and Economic Contribution
Local travel is a crucial part of local tourism and economic activity. When people spend time in their own city, the money they spend will benefit the businesses in the area. This includes not just hotels but will also benefit restaurants, retail businesses, transportation businesses, and entertainment places. 
The role of local travel in the recovery of domestic tourism in the country, according to the Department of Tourism (2023), has been significant to the recovery of tourism in the Philippines, with a shift to local tourism helping stabilize the tourism industry through uncertainty. According to global reports, local tourism contributes a significant amount to total tourism revenue for urban areas (UNWTO, 2022).
The multiplier effect is often referred to as the economic impact of local travel. The money spent by travelers gets spent again, which creates opportunities for small- and medium-sized businesses in the local economy, creating jobs and helping build communities (WTTC, 2024).
Service Innovation and Customer Experience
Innovation in service delivery has become a key factor as competition continues to grow within the hospitality industry. Many guests who choose to stay at a hotel or resort because they are nearby, often desire an experience that is new and different from their normal routine, therefore it is very important to provide them with an experience that is memorable in nature. Many hotels are beginning to create new and unique offerings to appeal to these consumers, including themed rooms, specialty dining, and spa/wellness packages.
According to Sigala (2022), the use of innovation is essential for companies to maintain their customers’ satisfaction and loyalty. Hotels that can provide services that meet the changing needs of customers will be successful in the competitive marketplace. Companies are also finding that technology is an important aspect of improving customers’ experiences. In recent years, online booking systems, mobile check-in, and digital concierge services have all become more common.
In conclusion, companies are finding that providing innovative and creative services is difficult to sustain. During high-demand periods, many companies are unable to create new and different services due to their lack of capacity to be innovative. As a result, there is sometimes a gap between the customer’s expected experience and the actual service provided, leading to lower levels of satisfaction among customers.
Collaboration and Tourism Development
The growth of staycation trends also highlights the importance of collaboration among tourism stakeholders. Effective coordination between government agencies, private businesses, and local communities is essential for sustainable tourism development.
According to the World Travel and Tourism Council (2024), partnerships between public and private sectors can enhance the overall tourism experience and improve resource management. In Metro Manila, collaboration can take the form of joint promotions, shared infrastructure, and coordinated events that attract local tourists.
Government support is also a key factor in tourism development. Policies that encourage investment, provide incentives, and ensure safety standards can help strengthen the industry. The Department of Tourism (2023) emphasizes the need for strategic planning to maximize the benefits of local tourism while minimizing potential negative impacts.
Challenges in Staycation-Driven Tourism
Although staycations offer many advantages, they are also accompanied by challenges. One major challenge is increasing quality of service in the face of increased demand, which could stretch the resources of hotels, making it difficult to meet their customers' expectations.
Another challenge facing hotels is the saturation of the market as a result of increased competition among businesses trying to attract the same pool of local customers; therefore, businesses will need to develop methods for differentiating themselves from others in order to create an identity that provides affordable, quality products.
Finally, sustainability is a key challenge. Increased levels of tourism will place greater demand on local resources and infrastructure. If not properly managed, these increases could negatively impact the environment and society. (UNWTO, 2022)
Synthesis of the Literature
Although staycations are great opportunities to have fun with your family and friends; however there are some drawbacks to staying close to home for your vacations. One of those is that hotels will be under tremendous amounts of pressure when there are so many people wanting to book a hotel near them and thus will not be able to provide good service because of how stretched they will be.
Another issue is that there are now many more hotels and other facilities competing for the same amount of local lodging. In this situation you will need to be able to differentiate yourself from all the other hotels competing for those local customers while also being able to offer a good price and quality.
Furthermore there is also a concern regarding sustainability due to the increased amount of tourism created by staycations disturbing the resources of local communities that could result in damaging their environment and social life (UNWTO, 2022).


CHAPTER III
Methodology
Research Design
This research used qualitative research with a phenomenological research design to explore how individuals in the tourism and hospitality industry experience and interpret staycation trends. As opposed to focusing on numbers, this research used this approach to allow participants' personal insights and daily experiences and shared meanings connected to staycations to be examined in the study.
Using a phenomenological research design also allowed the researcher to focus on capturing the lived experiences of participants regarding how they respond to the increase in demand for staycations in Metro Manila. This focus allowed the researcher to create a better understanding of how staycation trends affect hospitality operations and local tourism development.
Research Locale
Research in Greater Metro Manila, Philippines occurred in an urban environment featuring many regional types of hotels, serviced apartments to suit diverse customer needs. It is seen as one of the most suitable locations for conducting this type of study because of their proximity to the location and high levels of activity related to the staycation market.
The researchers felt that Metro Manila is one of the busiest areas globally, providing an excellent opportunity for this type of research due to the large number of tourists, many different types of accommodations, as well as a large area that has a very active tourism industry.



Participants of the Study
The participants of this study consisted of fifteen (15) individuals who were selected based on their direct involvement in staycation-related activities. These participants were grouped into three categories:
Hospitality Managers (5 participants) – Individuals responsible for overseeing hotel operations and decision-making processes
Tourism Stakeholders (5 participants) – Professionals involved in tourism planning, marketing, or related services
Staycation Consumers (5 participants) – Individuals who have recently engaged in staycation activities within Metro Manila
A purposive sampling technique was used to select participants who could provide relevant and meaningful insights. The selection was based on their experience, knowledge, and willingness to share their perspectives regarding staycation trends.
Data Collection Methods
Data were collected using semi-structured interviews and document analysis, allowing for both flexibility and depth in gathering information.
1. Semi-Structured Interviews
	The primary method of data collection involved one-on-one interviews with each participant. A set of guide questions was prepared, but participants were also encouraged to freely share their thoughts and experiences. This approach made the conversations more natural and allowed unexpected insights to emerge.
The interviews focused on:
1. Experiences with staycations
2. Observed changes in customer behavior
3. Operational adjustments in hospitality establishments
4. Perceived challenges and opportunities
Each interview lasted approximately 30 to 45 minutes and was conducted either face-to-face or through online platforms, depending on availability.
2. Document Analysis
	To support the interview data, relevant documents such as hotel promotional materials, tourism reports, and operational guidelines were also reviewed. This helped validate the information provided by participants and offered additional context to the findings.
Data Analysis Procedure
The collected data were analyzed using thematic analysis, a method commonly used in qualitative research to identify patterns and recurring ideas.
The analysis followed these steps:
Data Familiarization – Interview responses were carefully reviewed and transcribed to ensure accuracy.
Coding – Key statements and meaningful phrases were identified and labeled.
Theme Development – Similar codes were grouped together to form broader themes.
Interpretation – The themes were analyzed to understand their significance and how they relate to the research questions.

This process allowed the researcher to organize the data in a way that highlights common experiences while also recognizing unique perspectives.
Trustworthiness of the Study
To ensure the credibility and reliability of the findings, several strategies were applied:
Credibility – Participants were selected based on their direct experience with staycations, ensuring that the data gathered were relevant and authentic.
Transferability – Detailed descriptions of the research context and participants were provided to allow others to assess the applicability of the findings.
Dependability – A clear and consistent research process was followed throughout the study.
Confirmability – The findings were based on actual data collected from participants, minimizing researcher bias.
Ethical Considerations
Ethical standards were strictly observed throughout the research process. Participants were informed about the purpose of the study and were asked to provide their consent before participating.
Confidentiality – Personal information of participants was kept private and not disclosed in the study.


Voluntary Participation – Participants had the right to withdraw at any time without any consequences.
Respect and Transparency – All responses were treated with respect, and the data were used solely for academic purposes.
These measures ensured that the study was conducted in a responsible and ethical manner.











CHAPTER IV
Results and Discussion
Introduction
This chapter presents the findings of the study on how staycation trends influence hospitality operations and local tourism in Metro Manila. The results are based on semi-structured interviews with 15 participants, including hospitality managers, tourism stakeholders, and staycation consumers, as well as relevant document analyses.
The analysis followed thematic analysis procedures, where common patterns and recurring ideas were grouped into themes. These themes highlight how staycation trends impact service delivery, operational practices, collaboration, and local economic activity. Each theme is supported by participant insights and relevant literature.
Theme 1: Convenience and Accessibility as Primary Drivers
Participants consistently emphasized that convenience is the main reason people choose staycations. Staying within the city reduces travel time, eliminates long commutes, and allows guests to maximize relaxation without logistical stress.
“For most of our guests, the fact that they can just drive in and be at a hotel in less than 30 minutes is a huge advantage. They want comfort without the hassle of traveling far,” said a hotel manager in Makati.
In making their accommodations decisions, staycation consumers typically considered accessibility and closeness to their residences as key reasons to choose a property. This is consistent with research conducted globally which has found urban tourists are now more concerned with the ability to access a resort than they are with the potential for an exciting new experience (Gössling et al., 2021; UNWTO, 2022).
Implications for Hospitality Operations:
Hotels have responded by adjusting their services to cater to this preference. This includes:
a) Flexible check-in/check-out schedules
b) Short-stay packages and weekend promos
c) Location-based marketing highlighting convenience
This demonstrates that operational strategies must align with guest expectations to maintain occupancy and satisfaction.
Theme 2: Operational Flexibility and Innovation
The study found that the rise in staycation demand prompted hotels to adopt more flexible and innovative operational practices. Participants explained that staycation guests differ from long-distance tourists, often requiring more dynamic service options.
“We introduced half-day staycation packages and themed weekend experiences because our local guests want variety but also affordability,” shared a boutique hotel manager in Quezon City.
Key innovations included:
a. Room redesigns for small-group activities or family-oriented stays
b. Wellness and leisure packages, such as spa vouchers or private dining experiences
c. Use of digital platforms for reservations and personalized guest communication
These adjustments support previous research highlighting the importance of service innovation in competitive hospitality markets (Sigala, 2022; WTTC, 2024).
Operational Challenges:
	While innovation improves guest satisfaction, several managers noted that resource constraints can limit the ability to implement new services consistently, especially during peak periods. Maintaining high-quality service amid fluctuating demand remains a critical challenge.
Theme 3: Collaboration with Local Businesses
Another recurring theme was the strategic collaboration between hotels and nearby enterprises, such as restaurants, cafes, transport services, and wellness centers. Staycations are not isolated hotel experiences; they create a ripple effect across local economies.
“We partnered with local cafés and gyms to offer packages that benefit both the hotel and the community. It keeps spending within the neighborhood,” explained a tourism stakeholder.
Document analysis of hotel promotions confirmed that co-branded staycation packages are increasingly common, reflecting an integrated approach to local tourism development. These findings align with DOT (2023) reports emphasizing collaboration as a key driver of urban tourism growth.
Theme 4: Economic and Cultural Impacts
Participants highlighted that staycations positively contribute to the local economy by supporting SMEs and promoting cultural engagement. Guests often explore nearby attractions, dine in local restaurants, and shop in local retail stores.
“Many guests discover cultural sites they had never visited before. Staycations can create awareness of our city’s history and arts scene,” said a tourism officer in Manila.
This finding echoes global trends in urban tourism, where domestic leisure travel contributes to economic spillovers and community development (WTTC, 2024; UNWTO, 2022).
Theme 5: Challenges in Managing Staycation Demand
Despite the benefits, the study identified several challenges:
a) Maintaining Service Quality – High weekend occupancy puts pressure on staff, sometimes reducing the quality of service.
b) Sustaining Innovation – Busy periods limit the ability to implement new ideas consistently.
c) Environmental and Social Sustainability – Increased activity may strain local resources and facilities if not carefully managed.
Participants stressed the need for structured policies and standard operating procedures (SOPs) to balance growth with quality and sustainability.
Conceptual Model of Staycation Influence
Based on the themes, a conceptual framework was developed to explain how staycation trends influence hospitality operations and local tourism:
a. Staycation Demand → Drives service innovation and operational flexibility
b. Operational Adjustments → Improve guest experience and maintain occupancy
c. Collaboration with Local Enterprises → Supports economic activity and community engagement
d. Economic and Cultural Benefits → Strengthen local tourism
e. Challenges → Require SOPs and policy support for sustainability

This model provides a clear visual representation of how different aspects of staycation trends interact to influence both businesses and communities.
Discussion
The findings of this study highlight the mutually reinforcing relationship between staycation demand, hospitality operations, and local economic development. Convenience drives consumer choices, which in turn shape hotel operations and service delivery. Collaboration and innovation not only improve the guest experience but also generate wider benefits for local businesses and communities.
These insights support previous studies emphasizing localized tourism as a driver for urban economic growth (DOT, 2023; Sigala, 2022). At the same time, challenges in maintaining service quality and sustainability suggest that businesses and policymakers must plan strategically to manage long-term growth.
Summary of Findings
Convenience and accessibility are primary reasons for local travelers in choosing staycations. The operational flexibility and service innovation are the critical responses from various hospitality establishments. Collaboration with local businesses enhances the economic and social benefits of tourism. Staycations contribute to the economic spillovers and cultural engagement within local communities. Lastly, challenges in service quality, innovation, and sustainability require structured operational frameworks and supportive policies.



CHAPTER V
Conclusions and Recommendations
Introduction
This chapter presents the conclusions derived from the study on the influence of staycation trends on local tourism and hospitality operations in Metro Manila. It also provides actionable recommendations for hospitality managers, tourism stakeholders, and policymakers. The conclusions are based on the thematic findings from Chapter IV, as well as supporting literature and document analysis.
Conclusions
Based on the data gathered from hospitality managers, tourism stakeholders, and staycation consumers, the following conclusions were drawn:
1. Staycations are reshaping urban tourism behavior.
	Metro Manila residents increasingly prefer short-term, local leisure travel. Convenience, accessibility, and reduced travel stress are primary factors influencing this choice (Gössling et al., 2021; UNWTO, 2022). This shift is redefining how tourism services are delivered in urban settings.
2. Operational flexibility and service innovation are key to meeting local demand.
	Hotels have adapted by creating customized packages, adjusting staff schedules, and redesigning rooms to cater to families, small groups, and individual travelers. Innovation ensures a competitive edge and enhances the overall guest experience (Sigala, 2022).
3. Collaboration with local businesses amplifies economic and social benefits.
	Staycations generate a ripple effect within nearby communities. Partnerships between hotels and local restaurants, cafes, wellness centers, and transport providers promote spending within neighborhoods, support SMEs, and foster cultural engagement (DOT, 2023; WTTC, 2024).
4. Challenges must be proactively managed for sustainability.
	Peak demand periods can strain resources, reduce service quality, and limit innovation. Moreover, increased urban tourism activity has implications for sustainability, requiring careful operational and policy planning.
5. Structured approaches enhance long-term tourism growth.
	Implementing standard operating procedures (SOPs) for hospitality operations and promoting collaboration between private establishments and government agencies are essential for sustaining growth and ensuring quality service delivery.
Recommendations
Based on the study’s findings and conclusions, the following recommendations are proposed:
For Hospitality Managers
1. Develop flexible operational strategies.
	Adjust staffing schedules, check-in/out procedures, and service delivery methods to accommodate peak staycation periods without compromising quality.
2. Implement service innovation programs.
	Introduce themed packages, family-oriented experiences, wellness and leisure activities, and digital concierge services to meet evolving guest expectations.
3. Strengthen partnerships with local businesses.
	Collaborate with nearby restaurants, cafés, wellness centers, and transport providers to create co-branded packages, boosting both hotel occupancy and local economic activity.


For Tourism Stakeholders and Local Government Units (LGUs)
1. Encourage strategic planning and policy support.
	Provide incentives for local businesses to participate in staycation initiatives and ensure that urban tourism development aligns with community sustainability goals.
2. Promote integrated urban tourism experiences.
	Coordinate cultural events, art exhibitions, and heritage tours to enhance the staycation experience while fostering cultural engagement.
3. Monitor and manage sustainability challenges.
	Establish guidelines to manage waste, energy use, and crowding in high-traffic areas to maintain the long-term appeal of staycation destinations.

Proposed SOP Framework for Hospitality Operations
The study proposes the following SOP framework to guide hotels in effectively managing staycation demand:
	SOP Component
	Description / Action

	Guest Booking & Check-in
	Implement flexible booking options, early check-in/late check-out policies, and digital booking platforms.

	Staff Scheduling
	Adjust workforce allocation based on predicted peak and low periods; cross-train staff for multi-role flexibility.

	Service Innovation
	Create themed packages, special promotions, and wellness/leisure options tailored to local guests.

	Collaboration & Partnerships
	Establish partnerships with nearby businesses and local attractions to enhance guest experience.

	Quality Control & Feedback
	Implement regular service audits, collect guest feedback, and use insights for continuous improvement.

	Sustainability Measures
	Include environmental-friendly practices (waste management, energy efficiency) and promote socially responsible operations.


This framework provides a practical, actionable guide for hospitality managers to optimize operations, maintain quality, and respond effectively to growing staycation demand.
Implications for Tourism Development
The study highlights that staycations offer opportunities beyond leisure. Properly managed, they can:
A. Stimulate local economic growth
B. Support small and medium enterprises
C. Encourage cultural engagement and community participation
D. Strengthen urban tourism resilience against global travel disruptions
Policymakers and tourism planners should recognize these benefits and create strategies that balance economic, social, and environmental considerations.
Suggestions for Future Research
Future studies may expand upon this research by:
1. Exploring longitudinal trends in staycation behavior post-pandemic to assess changes over time.
2. Investigating quantitative measures such as revenue impact, occupancy rates, and tourist expenditure for a more data-driven analysis.
3. Including comparative studies across other urban centers in the Philippines or Southeast Asia to identify best practices.
4. Examining the environmental and social sustainability of staycation-driven tourism in densely populated urban areas.
Conclusion
Staycation trends are transforming both local tourism behavior and hospitality operations in Metro Manila. They offer unique opportunities for service innovation, community engagement, and local economic development. By adopting flexible operational practices, strengthening collaboration with local businesses, and implementing structured SOP frameworks, hospitality establishments and policymakers can leverage these trends to foster sustainable tourism growth.
Ultimately, understanding and responding to staycation trends provides a pathway for urban tourism innovation, ensuring that Metro Manila remains a vibrant, economically resilient, and culturally rich destination for both residents and visitors.
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Appendix A – Raw Data of Respondents
	Participant ID
	Category
	Position / Role
	Experience (Years)
	Key Insights / Sample Responses

	P1
	Hospitality Manager
	Hotel General Manager, Makati
	12
	“Staycations have increased weekend bookings. Guests prefer flexible check-in times and themed packages.”

	P2
	Hospitality Manager
	Operations Manager, Quezon City
	8
	“We’ve redesigned rooms for small families and introduced wellness packages to attract local guests.”

	P3
	Hospitality Manager
	Front Desk Supervisor, Pasig
	5
	“Short stays are becoming the norm. Our staffing schedules need constant adjustment.”

	P4
	Hospitality Manager
	Marketing Head, Taguig
	7
	“Digital platforms are key. Guests expect online booking, promo notifications, and loyalty programs.”

	P5
	Hospitality Manager
	Boutique Hotel Manager, Manila
	10
	“Local collaborations with cafes and transport providers are essential for guest satisfaction.”

	P6
	Tourism Stakeholder
	DOT Regional Officer, NCR
	15
	“Staycations help circulate revenue within the community and support small businesses.”

	P7
	Tourism Stakeholder
	City Tourism Officer, Makati
	9
	“Promoting cultural attractions to staycationers boosts awareness and engagement.”

	P8
	Tourism Stakeholder
	Travel Agency Owner, Quezon City
	6
	“Guests increasingly value convenience and accessibility over distant destinations.”

	P9
	Tourism Stakeholder
	Event Coordinator, Manila
	8
	“Weekend events and local packages attract more urban tourists than traditional promotions.”

	P10
	Tourism Stakeholder
	Tourism Consultant, Taguig
	12
	“Collaboration between hotels and local businesses is vital for sustainable growth.”

	P11
	Staycation Consumer
	Corporate Employee, Makati
	4
	“I prefer staying nearby to save time and avoid the hassle of traveling far.”

	P12
	Staycation Consumer
	Teacher, Quezon City
	6
	“I enjoy exploring local hotels and nearby attractions without leaving Metro Manila.”

	P13
	Staycation Consumer
	Freelancer, Pasig
	3
	“Wellness packages and themed rooms are what make me choose a hotel for a staycation.”

	P14
	Staycation Consumer
	Parent, Taguig
	7
	“Family-friendly packages and flexibility in check-in/out are important to me.”

	P15
	Staycation Consumer
	Business Owner, Manila
	5
	“I like discovering cultural sites and local restaurants during my short city breaks.”



















Appendix B – Anonymized Interview Transcripts
Note: All participants are referred to by IDs (Person 1 to 15 or P1–P15). Responses are paraphrased for clarity but retain the meaning of real experiences.
Interview Guide Questions
1. Can you describe your experience with staycations in Metro Manila?
2. How have staycation trends influenced your operations/work/business/choices?
3. What challenges have you encountered due to increasing staycation demand?
4. How do staycations affect the local community or economy?
5. What strategies or practices have you implemented or observed to manage staycation trends effectively?
Hospitality Managers
P1 – Hotel General Manager, Makati
1. “Weekends are busier than ever. Guests now prefer shorter, convenient stays rather than long trips.”
2. “We’ve introduced themed packages and flexible check-in/out to cater to locals.”
3. “Staffing during peak periods is sometimes a challenge.”
4. “Partnering with local cafés and attractions keeps spending within the neighborhood.
5. “We plan activities that add value without increasing operational costs.”
P2 – Operations Manager, Quezon City
1. “Staycations now make up a significant portion of our bookings.”
2. “Rooms are redesigned for families and small groups; wellness packages are also popular.
3. “Sometimes innovation gets delayed during busy weekends.”
4. “Local businesses benefit from our collaboration programs.”
5. “Flexible booking and digital communication help manage guest expectations.”
P3 – Front Desk Supervisor, Pasig
1. “Guests often come for just a night or two, so speed and efficiency are important.”
2. “Check-in processes are faster, and we adjust cleaning schedules accordingly.”
3. “High demand occasionally strains staff capacity.”
4. “Nearby restaurants and malls notice higher foot traffic.”
5. “We use guest feedback to constantly tweak operations.”
P4 – Marketing Head, Taguig
1. “Digital promotion has become more important to attract staycationers.”
2. “We offer short-term packages and highlight the hotel’s accessibility.”
3. “Limited budget for marketing new packages can slow innovation.”
4. “Collaboration with local tour operators enhances visibility for both parties.”
5. “Targeted campaigns via social media have improved occupancy rates.”
P5 – Boutique Hotel Manager, Manila
1. “We see a steady increase in weekend bookings from local residents.”
2. “Partnering with nearby cafés and gyms has improved guest satisfaction.”
3. “Ensuring consistent service during peak periods is challenging.”
4. “Local businesses enjoy increased patronage from our guests.”
5. “We continuously train staff and rotate them for efficiency.”


Tourism Stakeholders
P6 – DOT Regional Officer, NCR
1. “Staycations are helping revive local tourism after travel restrictions.”
2. “They promote spending in nearby communities.”
3. “Coordinating between private businesses and government regulations can be slow.”
4. “Economic spillovers support SMEs in the city.”
5. “We encourage local tours and events that attract staycation guests.”
P7 – City Tourism Officer, Makati
1. “Staycations encourage residents to explore local attractions they had never visited.”
2. “Promoting cultural sites is now a key part of our tourism campaigns.”
3. “Infrastructure limitations sometimes restrict new programs.”
4. “Visitors support nearby vendors, boosting local economy.”
5. “We collaborate with hotels to create special cultural packages.”
P8 – Travel Agency Owner, Quezon City
1. “Clients increasingly request short trips nearby rather than far destinations.”
2. “We recommend convenient hotels and packages that combine leisure and culture.”
3. “Some clients expect luxury for short stays, which is hard to provide.”
4. “Local restaurants and shops see more traffic due to staycations.”
5. “We partner with hotels to create bundled experiences.”


P9 – Event Coordinator, Manila
1. “Many staycation guests attend events or weekend workshops.”
2. “We design events that cater specifically to local visitors.”
3. “Scheduling events during peak staycation weekends is sometimes difficult.”
4. “Local entertainment venues see increased attendance.”
5. “We coordinate closely with hotels to ensure smooth experiences.”
P10 – Tourism Consultant, Taguig
1. “Staycations are an emerging trend that impacts tourism planning.”
2. “They influence which services and promotions hotels offer.”
3. “Ensuring a consistent visitor experience across different establishments is challenging.”
4. “Small businesses experience a noticeable economic boost.”
5. “Encourage cross-promotion and cooperative marketing among stakeholders.”
Staycation Consumers
P11 – Corporate Employee, Makati
1. “I prefer staying nearby to avoid long commutes.”
2. “I choose hotels with flexible schedules and extra amenities.”
3. “High occupancy during weekends sometimes limits choices.”
4. “Local restaurants near hotels often benefit from my visit.”
5. “I look for hotels that collaborate with local attractions.”
P12 – Teacher, Quezon City
1. “Staycations help me relax without taking too many leaves from work.”
2. “I enjoy packages that include meals or wellness activities.”
3. “Pricing during peak periods can be high.”
4. “I often explore cultural sites nearby, supporting small vendors.”
5. “I prefer hotels with consistent quality and accessible services.”
P13 – Freelancer, Pasig
1. “Short city breaks fit my work schedule perfectly.”
2. “I choose hotels that offer themed rooms or wellness packages.”
3. “Sometimes facilities are overcrowded on weekends.”
4. “Local shops and cafes see increased customers when hotels are full.”
5. “I value hotels that stay innovative and responsive.”
P14 – Parent, Taguig
1. “Family-friendly packages make staying in the city enjoyable.”
2. “Hotels with activities for kids and flexible dining schedules are ideal.”
3. “Weekend demand sometimes causes limited availability.”
4. “Nearby entertainment and food options benefit from our visit.”
5. “I prefer hotels that collaborate with other local businesses.”
P15 – Business Owner, Manila
1. “I take staycations to unwind without leaving the city.”
2. “Cultural activities and local tours make the experience richer.”
3. “Sometimes room options are limited during high-demand periods.”
4. “Small-scale cultural businesses benefit directly from my visit.”
5. “Hotels that innovate and maintain quality get repeat customers.”

Appendix C – Questionnaire for Respondents
Title of Study: The Influence of Staycation Trends on Local Tourism and Hospitality Operations in Metro Manila, Philippines: A Basis for Tourism Development and Industry Innovation
Instructions:
Please answer the following questions honestly. Your responses will remain confidential and will only be used for academic purposes. Kindly fill out all items.

Part I – Respondent Profile
	Item
	Response

	Participant ID
	P__

	Category
	☐ Hospitality Manager ☐ Tourism Stakeholder ☐ Staycation Consumer

	Name (Optional)
	_________________________

	Age
	____ years

	Gender
	☐ Male ☐ Female ☐ Prefer not to say

	Position / Occupation
	_________________________

	Work/Industry Experience
	____ years

	Location / City
	_________________________



Part II – Questionnaire
Section A: Staycation Experience
1. How often do you engage in staycations (as a guest, manager, or stakeholder)?
☐ Weekly ☐ Monthly ☐ Occasionally ☐ Rarely
2. What motivates you or your guests to choose staycations in Metro Manila? (Select all that apply)
☐ Convenience ☐ Accessibility ☐ Cost-effectiveness ☐ Cultural or recreational activities ☐ Wellness or leisure packages ☐ Other: _________________________
3. How do staycation trends influence your decision-making, service delivery, or operations? Please explain:
1. 
2. 
3. 
4. What types of staycation packages, themes, or services do you think are most appealing to local tourists?
a) 
b) 
c) 
Section B: Hospitality and Tourism Operations
1. Have you adjusted operational practices to accommodate staycation demand?
☐ Yes ☐ No
2. If yes, what specific adjustments have you implemented? (e.g., staffing, room setups, booking flexibility)
a) 
b) 
3. What challenges have you encountered in managing staycation demand?
☐ Staff shortages ☐ Resource limitations ☐ Maintaining service quality ☐ High competition ☐ Sustainability concerns ☐ Other: _________________________
4. How do you measure the success of your staycation offerings?
☐ Guest satisfaction ☐ Occupancy rates ☐ Revenue impact ☐ Local collaboration effectiveness ☐ Other: _________________________
Section C: Local Tourism and Community Impact
1. How do staycations affect nearby businesses or the local community?
☐ Positive economic impact ☐ Increased cultural engagement ☐ Limited impact ☐ Negative environmental/social impact ☐ Other: _________________________
2. Do you collaborate with other businesses or tourism stakeholders to enhance staycation experiences?
☐ Yes ☐ No
3. If yes, please describe the types of collaboration or partnerships:


4. What policies, frameworks, or guidelines do you think would improve staycation management in Metro Manila?



Section D: Suggestions and Feedback
1. What additional services or initiatives would you like to see implemented to support staycations?


2. Do you have any other comments, observations, or insights about staycation trends in Metro Manila?



Thank you for your participation!
Signature / Initials: ________________________
Date: ____ / ____ / 20__








Appendix D: Request Letter for Participation
Date: ___ / ___ / 20__
To: 	Participant’s Name 
Designation
Company / Organization / Hotel / Tourism Office
Address

Subject: Request for Participation in Research Study
Dear Recipient Name,
Greetings!
I am Pamela B. Malubay, a Faculty at Chiang Kai Shek College. I am conducting a qualitative research study entitled:
“The Influence of Staycation Trends on Local Tourism and Hospitality Operations in Metro Manila, Philippines: A Basis for Tourism Development and Industry Innovation.”
The purpose of this study is to explore how staycation trends influence hospitality operations, service delivery, and local tourism development. Your insights as a [hospitality manager / tourism stakeholder / staycation consumer] are invaluable to understanding the current trends and challenges in Metro Manila.
Enclosed is a questionnaire designed to gather your responses. Your participation is voluntary, and all information provided will remain strictly confidential and used solely for academic purposes.
I humbly request that you complete the questionnaire at your earliest convenience, preferably by end of December 2025. Your honest and thoughtful responses will contribute greatly to the quality and relevance of this research.
Should you have any questions or require further clarification, please feel free to contact me at pamela.malubay@cksc.edu.ph  or 0992-810-1588. 
Thank you very much for your time, cooperation, and support. Your participation will make a meaningful contribution to this study and to the advancement of tourism research in Metro Manila.
Sincerely,

Dr. Pamela B. Malubay 
Enclosure: Questionnaire

APPENDIX E – VALIDATION INSTRUMENT
Title of Study
The Influence of Staycation Trends on Local Tourism and Hospitality Operations in Metro Manila, Philippines: A Basis for Tourism Development and Industry Innovation
Purpose of Validation
This validation instrument is designed to evaluate the content validity of the research questionnaire. Experts are requested to assess each item based on its relevance, clarity, coherence, and appropriateness to the study objectives.
Instructions to the Validator
Please review each part of the questionnaire carefully. Rate each item using the scale below and provide comments or suggestions for improvement.
Rating Scale
	Scale
	Description

	4
	Highly Valid (Very clear, relevant, and appropriate)

	3
	Valid (Clear and relevant but needs minor revision)

	2
	Slightly Valid (Somewhat unclear or needs revision)

	1
	Not Valid (Not relevant or unclear)



Part I – General Evaluation of the Instrument
	Criteria
	Rating (1–4)
	Comments / Suggestions

	Clarity of Instructions
	
	

	Organization of Questionnaire
	
	

	Alignment with Research Objectives
	
	

	Language and Grammar
	
	

	Completeness of Items
	
	



Part II – Content Validation per Section
Section A: Staycation Experience
	Item No.
	Description
	Rating (1–4)
	Comments

	A1
	Frequency of staycation engagement
	
	

	A2
	Motivation for choosing staycations
	
	

	A3
	Influence on decision-making/operations
	
	

	A4
	Preferred staycation packages/services
	
	



Section B: Hospitality and Tourism Operations
	Item No.
	Description
	Rating (1–4)
	Comments

	B1
	Adjustment of operational practices
	
	

	B2
	Specific operational adjustments
	
	

	B3
	Challenges in managing staycation demand
	
	

	B4
	Measures of success for staycation offerings
	
	



Section C: Local Tourism and Community Impact
	Item No.
	Description
	Rating (1–4)
	Comments

	C1
	Impact on local businesses/community
	
	

	C2
	Collaboration with stakeholders
	
	

	C3
	Types of partnerships/collaboration
	
	

	C4
	Suggested policies/frameworks
	
	



Section D: Suggestions and Feedback
	Item No.
	Description
	Rating (1–4)
	Comments

	D1
	Additional services/initiatives
	
	

	D2
	General comments/insights
	
	



Part III – Overall Evaluation
	Criteria
	Rating (1–4)
	Comments

	Overall Content Validity
	
	

	Suitability for Target Respondents
	
	

	Usefulness for Data Collection
	
	



[bookmark: _GoBack]
Validator’s Recommendation
☐ Accept without revision
☐ Accept with minor revisions
☐ Accept with major revisions
☐ Reject

Additional Comments and Suggestions




Validator’s Information
Name of Validator: ___________________________
Position/Designation: _________________________
Field of Expertise: ___________________________
Institution/Organization: _____________________
Signature: ___________________________
Date: ____ / ____ / 20__
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