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Abstract

The paper critically analyse the concept and principles of Strategic Educational Leadership from Islamic Perspectives as formulated from the Al-Quran, As-Sunnah, prominent classical scholars and contemporary scholars-researchers. The foremost principles refer to knowledge of objectives truths classified into revealed, perennial or God-given knowledge (‘ilm al-naqliyah) and acquired human knowledge (‘ilm al-‘aqliyah), includes the rational, intellectual, paradigm shift, innovative and philosophical sciences. The upmost distinctive principle is tawhidic epistemology (oneness of God) which stands for unity of spirituality and material worlds, unity of body and soul, unity of this world and the hereafter, and unity of thought and action. The foremost principle is leader should enable man to perform his duties as vicegerent of Allah (Khalifatullah) on earth who undertakes the amanah (trust) of maintaining integrity and prosperity-sejahtera on earth and akhirat. The versatile principle is the God-fearing (taqwa) servant of Allah who is aware of his individual vertical relations with Allah (hablun min Allah) and his social horizontal relations with his fellow man (hablun min al-nas). The resilient principle is the effort to persuade good deeds and prohibit evil among subordinates and community. A Muslim leader is distinguished from other administrators by being Allah-conscious and Allah-fearing. All the duties and tasks are considered as ibadah paradigm is the most important catalyst in planning, implementing, organizing, controlling and leading strategically both material and human resource for the betterment of entire humanity living in the cosmos, which would be rewarded by Allah S.W.T and leads to the eternal success (al-falah) in this world and Hereafter. 
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1.0
Introduction

There are various styles of leadership which have been developed by many researchers and scholars according to their interest, preference, and sources. The styles were formulated with the aim of being effective in achieving the goals of organization. It prepared leader’s skills to deal with the diverse situations in a pluralistic world at present and more complex in the future. These really need strategic leadership styles which may stimulate, motivate and generate leaders to effectively achieve organizational goals. The style fundamentally based on the Al-Quran revelation of The Al-Mighty, were effectively practiced by the Prophet as the Sunnah, and successfully implemented by prominent Muslim scholars. These had achieved to the enlightenment of the Golden Era of Islamic Civilization pioneered and generated by the mujahid (leaders), mursyid (Consultant-guidance), mujtahid (theorist-inventor), and mujaddid (transformer) strategic leadership style (Mohamad Johdi 2018).

Strategic leadership is linked to the strategic function with the transformational leadership function.  It is a means of building the direction and the capacity for the organization to achieve the truthful direction and innovative paradigm shift. In addition, a key shift in the mind-set of leaders who take strategic roles is that they move away from the operational detailed view and develop a holistic and broad organizational perspective.  
By maintaining these principles, the leaders will gain success in managing their organization based on Islamic Perspective. In most circumstances in life, according to Prophet Muhammad (S.A.W), Muslims must appoint a leader during a trip, select an imam (leader) to lead the prayer, and choose a leader for other group activities. The husband is the leader of his family. In the absence of her husband, the wife assumes the role of leader of the house. A leader should always show the innovation and development of an organisation under his supervisions. 
2.0
Sources of Strategic Leadership Knowledge 
The essential sources of knowledge of Islamic leadership and administration are the Al-Quran, As-Sunnah of the prophet SAW, and prominent Muslim scholars. 
The Quran was revealed to the Prophet SAW for the true guidance of all mankind of Muslims and non-Muslims, the ghaib and physically-exists, as well as other creatures in the world till the hereafter or resurrection day. The principles of Islamic administration are derived from the Quran, which is the most fundamental source of Islamic aqeedah, shari’ah, ibadah, and, akhlak or adab (moral).

As-Sunnah literally means ‘the path’, ‘the road’ or ‘the way of the Prophet Muhammad SAW, and is used to denote his actions, deeds and utterances (other than Quran). It consists of thousands of dicta, commendations of certain actions upon various occasions, explanations of various phenomena and approval or disapproval or both deeds of other men around him. Hujjatul Islam Imam Al-Ghazali outlined the essential principles of Islamic administration that were extracted from both the Al-Quran and As-Sunnah (Mohamad Johdi & Raehana 2025).

2.1
Muslim Scholars Views on Philosophy and Objectives of Education in Islam
The aims of education in Islam were well laid out in the First World Conference on Muslim Education, held in Makkah in 1977.  The conference defined the aims of education and resolved that:
“Education should aim at the balanced growth of the total personality of Man through the training of Man’s spiritual, intellectual, rational self, feeling and bodily sense. The training imparted to a Muslim must be such that faith is infused into the whole of his personality and creates in him an emotional attachment to Islam and enable him to follow the Quran and Sunnah and be governed by the Islamic system of values willingly and joyfully so that he may proceed to the realization of his status as Khalifatullah to whom Allah has promised the authority of the universe (Al Attas, 1979:158-159)”.

Contemporary prominent Muslim scholars such as Professors Al Attas (1979), Ismail Faruqi (1987), Ashraf (1994), Hassan Langgulung (2004), Mohd Kamal Hassan (2018), Sidek Baba (2020), Dzulkifli Razak (2025) and Osman Bakar (2025) state that the truthful Islamic education should aim at the following objectives: to develop goodness piety and fear of God in individuals so that social justice prevails; to develop tolerance, brotherhood, love, mercy, goodness and righteousness in the individuals so that a truly Islamic society may come into existence; to develop the habit of consulting each other in the individuals so that maximum benefit could be achieved from intellectual capacities; to develop the ability of self–expression and shouldering responsibility so that a representative and responsible society is built up; to provide opportunities to the individuals to live in an ideal, pure and happy life so they can come closer to Allah or muttaqqin. This titled is only awarded to pious Muslim by Allah SWT which fundamentally can be acquired through appropriate educational system. This principle is applicable throughout generations and across culture with prosperous achievement all over the world in the Muslim and non-Muslim civilizations. These cross-sectional achievements are all together practiced and manifested in the scope of education in Islam of both ‘formal’ and ‘non-formal’, comprising the Fardhu Ain and Fardhu Kifayah.


In fact, the philosophy of education in Islam and the objectives of education in Islam which was interpreted by prominent Muslim scholars might have inspired and aspired the formulation of concept and principles of strategic educational leadership from Islamic perspectives. Mohamad Johdi (2018) suggested a Model of L.E.A.D.E.R.S.H.I.P principles as L stands for leading, E for education, A for aims, D for delivery, E for empowerment, R for resilience, S for style, H for humbleness and humility, I for integrity, and finally P for piety.
3.0
Definition of Educational Strategic Leadership 
Educational leadership is the ability to see beyond assumed boundaries, triggers the power of motivation in people and guides them towards achievement of desired institutional goals. It involves inspiring and supporting members of school community towards the achievement of philosophy and vision for the school which is based on clear personal and professional values. The fundamental dimensions of educational leadership were identifying and articulating a vision, fostering the acceptance of institutional goals, providing individualized support, intellectual stimulation, providing an appropriate model, and high expectations of result or natijah, especially the students achievements and teachers performance (Mohamad Johdi, 2022).
Leadership is not the provenance of one individual but a group of people who provide leadership in the school and, by doing so, provide support and inspiration to others to achieve the best for the children in their care. In other words, leadership is not set in isolation but is set in the context of organizations and the wider society. Since education changes are ongoing in a changing environment, there is a strong need for continuous development and the lifelong professional development of school practitioners, in particular the Principals or Headmasters. They should be more attentive with the tremendous reform of education in the developed and advanced countries around the world which far beyond the achievement of Muslim countries.
Educational strategic leadership is concerned with the development of the institution which includes its changing aims, strategies of implementation, capabilities, technological skills, directional shift and constructive inventions. The essential impact of good practices of strategic management principles is successful and prosperous good governance (Quong & Walker, 2010).

In fact, change, innovation, technology, and future direction always highlighted in Islam as narrated in the Al-Quran, the Hadith of the Prophet, and the ijtihad of prominent Muslim scholars. This advanced ensure that Muslims are rightful and truthfully guided, and supposedly to be more advance and future looking. Muslims are encouraged to plan strategically their future in both worldly and akhirat matters. 
In Sahih Bukhari it was reported that:

Abd Allah Ibn Umar (God be pleased with him) reported that the Messenger of God S.A.W said: Behold! Each of you is a guardian, and each of you will be asked about his subjects.
Leadership is a process of inspiring and coaching voluntary followers to fulfil a clear as well as shared vision. Thus, in Islam, a leader is not free to act as he does not choose, nor must he submit to the wishes of any group, he must act only to implement Allah’s laws on earth. The focus of leadership in Islam is doing good deeds for the sake of Allah, the Muslim community, and humankind.  In the Qur’an Allah says:

“And remember that Abraham was tried by his Lord with certain commands, which he fulfilled: He said: “I will make thee an Imam to the Nations.” He pleaded: “And also (Imams) from my offspring!” He answered: “But My Promise is not within the reach of evildoers.”  (Qur’an, al-Baqara: 124).

Hence, in this context, we can refer to the period of our Prophet S.A.W who performed good deeds and gave a clear picture on the roles of leadership assisted by the great companions who were both males and females. 
4.0
Model of Strategic Educational Leadership from Islamic Perspectives
Leadership in Islam emphasises on vision or niah, process or implementation, and, result or natijah.  Leaders should be careful about their activities because they are being observed by Allah. In the holy Qur’an Allah says that: “And say: work (righteousness): soon will Allah observe your work, and his messenger, and the believers” (Surah Al Tawbah: 105). 
The major basic principles of Islamic administration which are considered as very important in this contemporary Muslim world are knowledge, tawhid (Oneness of God), vicegerent of Allah, Taqwa or God-Fearing, and effort to persuade good deeds and prohibit evil among subordinates and community. In fact, other principles are amanah (trust), justice, shura (consultation), brotherhood, moral and ethical behaviours, responsibility (trustworthiness), muhasabah (accountability) and motivation. Those are the values that embody the strategic leadership in Islamic approach which should be implemented by those who are leaders in any organization particularly schools (Mohamad Johdi Salleh 2025).

This paper aims to develop a framework of understanding the principles of strategic educational leadership from Islamic perspectives based on the strategic management of planning, leading, organizing, controlling, and result or natijah. The principles of strategic educational leadership from Islamic perspectives categorized into two principles namely the ‘strategic leadership’ and ‘natijah’.
4.1
Strategic Leadership

The strategic leadership comprises wisdom, empowerment, resilient, and, faithful.

4.1.2
Strategic Leadership of School Principal
A leader represents a role model of the group and thus he must show examples for the followers in term of conduct, skills and performance. Umar Ibn Khattab said to Abu Musa Al Ash’ari the governor of Sham stated that when you request your subjects to perform a task, start the affairs by yourself, you are man among them, expect that Allah has made your task more difficult and heavier. 

4.2.1
Leadership wisdom & Justice
Wisdom can be defined as the capacity to take the right action at the right time. Leaders need wisdom because they need creative and practical abilities to make their ideas functional, convince others of the value of their ideas, and balance the effects of ideas on themselves, others and institutions in both the short and long run. There is a need to combine practical intelligence, analytical intelligence and emotional intelligence. This provides an insightful and challenging set of criteria for leaders to develop to deploy strategic choices with wisdom and effectiveness. 

The wisdom of strategic leadership fundamentally referred to knowledge of objective truths classified into revealed, perennial or God-given knowledge (‘ilm al-naqliyah) and acquired knowledge (‘ilm al-‘aqliyah), includes the rational, intellectual and philosophical sciences. The pursuit of the former is obligatory for every Muslim, while the pursuit of the latter is obligatory for all Muslims as members of the community. 


In fact, the revelation of Surah Al-Alaq could be considered as a declaration of jihad against illiteracy and initiated encouragement to people, especially Muslims to seek knowledge. It is the fundamental principle of education in Islamic practices, as follows:
Read! In the name of your Lord, who created man, out of a mere clot of congealed blood. Read: And your Lord is Most Generous. He who taught the use of the pen. Taught man that which he knew not. (Al-Alaq:1-5)

The above verse was a proof that the importance and value of education in Islam has been prominently exerted and emphasized from the very beginning of the civilization of Islam. Principally, Islamic education from the Qur’an revealed to the Prophet was also utilized for the guidance of Muslims in fulfilling the responsibilities as Vicegerent of Allah and conform the duty of submission to Allah (Mohamad Johdi Salleh 2025). 

Strategic leaders should seek knowledge to acquire comprehensive innovative skills which are essential for effective leadership including social and interpersonal skills, active listening, facilitation in communication, presentation skills, goal setting, group dynamics, group work, negotiation, decision making, conflict resolution, and, innovation advancement. The prophet SAW reminds, if anyone appointed not according to the expertise means the organization would be in disaster. 


Islam encourages all its adherents to acquire the necessary ‘ilm (knowledge of things) before executing any action (work). The Prophet advised: 
“Whoever wish for the world need to have knowledge, whoever wish for the hereafter need to have knowledge, whoever wish for both need to have knowledge” (Nik, 2002) and “if you give a job to someone who is not knowledgeable, just wait for the destruction” (Abu Hurairah).

In other version, Allah has decreed: “Verily Allah command that you establish justice and be efficient and proficient” (Al Qur’an, Al Nahl: 90). 

Justice means putting things are in their proper places. Leader should make sure the justice in the society as well as in the organization. A leader should always be aware of justice so that he can be an effective and acceptable leader among his followers in the organization. Justice has an important place in Islam, in the holy Qur’an Allah says: “O ye who believe! stand out firmly for Allah, as witnesses to fair dealing, and let not the hatred of others to you make you swerve to wrong and depart from justice. Be just: that is next to piety: and fear Allah. For Allah is well-acquainted with all that ye do” (Surah al-Ma'idah: 8).

Al-Ghazali (Mohamad Johdi, 2025) admitted that the performance of administrative duty requires a good understanding regarding different groups of workers and viewing on equal balance. The success of this rapport is largely dependent on the principle of justice. It is impermissible for the educational leader to cheat, ill-treat or act discriminatingly against any staff or to favor one above another. The principle of justice is important for educational administrator, because it enable him to deal fairly with the staff and workers in his/her organization.  There was an example of justice in the time of Umar Ibn Abdul Aziz that he used to write to his governor, protect your state with justice and cleanse its road from oppression (Sanjani, 2024). Justice in leadership is indispensable in order to maintain an equality and stability between leaders and subordinates. The aim of leadership in Islam is to establish a conducive and supporting environment in which justice can be practised in administration to maximise the Islamic value system. Organizational justice is intimately tied to leadership and decision processes and is based on the idea that a set of justice rules is used by individuals to evaluate fair treatment; and the extent to which those rules are satisfied or violated determines perceptions of justice or injustice (Zuraidah et al., 2024).

All great leaders are as such because they get the confidence and admiration of people with whom they come in contact. Some managers, on the other hand, rely more on skills rather than leadership. Communication skill, organizational skill and scheduling are much more important to managers than they are to true strategic leaders.
4.2.2
Leadership Empowerment and Intervention
Empowerment involves ‘adaptive capacity’ and ‘intervention’. The ‘adaptive capacity’ has been defined by Hairuddin Mohd Ali (2016) as the ability to change. Furthermore, Sanders (1998) supports this view that strategic leaders need the ability to change and learn through asserting that ‘mastering chaos, complexity and change’ requires new ways of ‘seeing and thinking’. At the same time, Mohamad Johdi and Mohamad Hatta (2018) suggests that ‘leaders need an enduring sense of purpose and a continuous sense of motivation’. In an era of innovation and continuous learning, this is particularly important and may favour the emergent strategy or strategic intent approach. In addition, leaders position themselves to take significant opportunities as they adapt to new information in a responsive and proactive way. Leaders can adapt and lead new strategic directions for the organisation if they have cognitive flexibility linked to a mindset that welcomes and accepts change. 


Davies and Davies (2010) state intervention concept as strategic inflection points. It means that strategic leaders should be able to define the key moment for strategic change in organisations. These are critical points in an organisation’s development when it is possible to develop new visions, create new strategies and move in new directions. The key here is knowing not only what to do strategically but also precisely when to intervene and change direction. Strategic leaders, therefore, could define not only what strategically to change but also when strategically to change. 

This means that strategic leaders should have ability to align people and organization or school to a future organisational state or position. A key element of this ability is to encourage commitment through shared values and leaders therefore need to understand themselves and the values they hold and be able to nurture quality communication. Furthermore, it is important to find a way to build a connection between thinking and action. It must be understood that the concept of a learning organisation here refers to an organisation of people who are attuned to changes and being able to respond to them can give valuable insights into how individuals and groups learn and how to convert this knowledge into organisational action (Saiful Azlan, 2024).  

Enforcement mechanisms of Islamic business ethics begin with the individual. It is the appeal to the person’s consciousness, fear of Allah and the desire for His blessings in this life and in the life hereafter. This mechanism is founded on the person’s realization that Allah knows the manifest and the hidden and will hold all accountable for their deeds. This is perhaps the most powerful enforcement mechanism, more so than any government control. That sense of ultimate responsibility is exemplified in the following Quranic warning:

“And fear a Day when you will be returned to Allah. Then every soul will be compensated for what it earned, and they will not be wronged (i.e. treated unjustly)” (Qur’an, 2:281). 

As individuals vary to the extent of their fear of Allah and their motivation for righteousness, other sanctions are necessary. One such mechanism is social values, norms and sanctions. Another inevitable enforcement mechanism in any organized society, composed of less than angels, is government controls, monitoring and policing powers. In normative Islam, however, government role is no excuse for totalitarianism. The Prophet was once asked by his companions, “Why don’t you set prices (of goods) for you? His answer was “Allah is the One who sets prices”. He seems to be referring to the natural laws of supply and demand that Allah created, which, under normal circumstances, should be more valid than decisions made by a given bureaucracy. This does not rule out, however, limited government intervention when necessary for the protection of public interest and within the Islamic process of Shura (mutual consultation) (Sanjani, 2024).
4.2.3 
Resilient & Restlessness: Strategic leaders are fit to lead 

Being ‘fit to lead’ means leaders strategically manage their physical and mental wellbeing to be resilient, flexible, reliable and resourceful. Resilience is the ability to overcome the inevitable obstacles which accompany change and the stress of working with the unknown. Resilient leaders can persist in meeting the challenges of the future. Flexibility is the ability to adapt professionally and emotionally to the change and diversity which typifies work in future-oriented schools. On the other hand, reliability is about being there when the thing gets tough. Fit leaders are those who can be relied upon in times of high pressure and when problems need to be solved. Meanwhile, resourceful means leaders are mentally prepared to exploit opportunities which arise unexpectedly, to cope with uncertainty and ‘make things happen’ with limited resources. 

Hairuddin Mohd Ali (2017) describes ‘restlessness’ as ‘creative tension’ which emerges from seeing clearly where one wishes to be, one’s vision and facing the truth about one’s current reality. Strategic leaders can envision the ‘strategic leap’ that an organisation wants to make, while acting as passionate advocates for change. Besides, strategic leaders could live with the reality that the organisational culture may not be as forward-thinking as they are. They could live with the ambiguity of not being able to change the organisation fast enough, with the ability to maintain restlessness for change and improvement. In addition, individuals who are able to do this challenge current ideas and processes to seek better ideas and processes (Daaboul, 2024).
Allah has decreed: “Verily Allah command that you establish justice and be efficient and proficient” (Al Qur’an, Al Nahl: 90). Therefore, a good Muslim will always feel obliged to put in extra effort, time (not over time), and interest so that he would provide more than what is minimally required. Furthermore, istiqamah also requires the Muslims to be patient (sabr) while undertaking any task or job entrusted to them. Allah has decreed: “O ye who believe! Persevere in patience and constancy; vie in such perseverance; strengthen each other; and fear Allah that ye may prosper” (Al Qur’an, Ali Imran: 200). Patience has two aspects. Firstly, mental patience which is restraint on demands of desires and anger. Mental patience is required in controlling anger and greed for wealth. Secondly, bodily patience is endurance of physical pain felt in performing devotional or non devotional acts. Hence, patience can be divided into three; first, patience in carrying commandments; second, patience in avoiding maksiat; and last, patience in facing difficulties and hardship. Consequently, patience is importantly required in work to face any disagreement, temptation of taking bribery and laziness (Sofyan et al., 2023).
4.2.4
Taqwa & Faithful of Vicegerent
Strategic leader should enable to perform his duties as vicegerent of Allah who undertakes the amanah (trust) of maintaining prosperity on earth and universe. Muslims have been bestowed upon with complete principles of administration so as they can perform the task as vicegerents of Allah S.W.T effectively. It is the fundamental objective of education to enable man to perform his duties as vicegerent of Allah on earth and distinct man from malaikat, animal, and, other creatures (Mohamad Johdi Salleh, 2025). 


A strategic leader should have principle of Taqwa or God-fearing (taqwa) servant of Allah who is aware of his individual vertical relations with Allah (hablun min Allah) and his social horizontal relations with his fellow man (hablun min al-nas). Allah SWT mentions in the Al-Quran, ‘There will be disaster to mankind everywhere except those who practiced obligation towards Allah SWT and practice responsibilities and relations among mankind’ (Al-Quran: Ali-Imran). Al-Quran admitted, this is the true practiced of Mutaqqin who would be bestowed by Allah SWT the prosperous and peacefulness in the world and akhirat. Al-Quran and Prophet SAW state that Allah SWT would perfectly secure in the world and akhirat among the true believers or muttaqin. 


A Muslim leader is distinguished from other administrators by being Allah-conscious and Allah-fearing. This is the fundamental characteristic of Muslim leadership, especially to develop self-confidence and integrity to implement the assigned task. Self-confidence is a way of thinking, feeling and acting implies that you accept, respect, trust and believe in yourself. Self-confidence can help leader to give morale strength for his followers in the organization. 
In educational leadership, self-confidence is important in providing strong support and suitable guideline for the students to facilitate the process of learning and an additional support for academic staffs and members to make a vital organization decision (Saiful Azlan, 2024).

Leadership has been explored with reference to the cultural and historical conditions in which the total situation is embedded; communication or how influence is expressed; overt and covert aspects of leader-follower behavior; and the psychogenesis of leadership within the family. These are important character of implementation and effectiveness of leadership responsibilities that produce positive and beneficial output (Mohamad Johdi, 2022).

Strategic leadership should have effort to prohibit evil among self, subordinates and community. This is to be implemented simultaneously with the good deeds to prevent damage or disaster to the organization. Prophet SAW reminded, one should stop bad deed with their hand or power, with their tongue or words, with the rejection of their heart. The last is the weakest iman. Strategic leadership should prevent evil deeds happening in their organization. Some of the bad deeds in educational organization are truancy, negligence of responsibility, non-punctuality, back-biting, prejudice, and many others which may cause disaster to school community and environment.


The second dimension of strategic educational leadership form Islamic Perspectives is the result or natijah (outcome) consists of tauhid, ibadah, and adab. The leader must have a clear and deep understanding on the vision and mission of the organisation, so that he/she can lead successfully to achieve the natijah.

5.0
Result or Natijah of Educational Strategic Leadership from Islamic Perspectives

Mohamad Johdi (2018) noted that improved organization achievement seems to be the product of how well an institution operates and depends on the quality of leadership and the effectiveness of leadership programmes and practices. The foregoing dimensions of strategic leadership, the practice or action implemented should be geared in tandem with the said elements and characteristic towards achieving the organizational inspiration and objectives.


Davies and Davies (2010) defined leadership as a process of influence leading to the achievement of desired purposes. It involves inspiring and supporting others towards the achievement of vision for the school which is based on clear personal and professional values. Since education changes are ongoing in a changing environment, there is a strong need for continuous development and the lifelong professional development of school practitioners. 
In relation to the strategic educational leadership from Islamic perspectives discussed above, there were three domains identified to be intimately significant to the result or natijah namely the ‘tawhid’, ‘ibadah’, and ‘adab’. These may hopefully be beneficial in the fostering of institutional goals, providing individualized and collective support, generate intellectual motivation and stimulation, providing ideas in developing appropriate educational leadership models, and, high students’ achievements and staff performance expectations (Mohamad Johdi, 2022; Samhudi et al., 2025).
5.1
Tawhid
The most important pillar of Islamic teachings is belief and devotion to Allah, the concept of Tawheed Epistemology (Oneness of God). More specifically related to human pursuits on earth or other spheres is the concept of the human; its nature and purpose of existence. It was concluded that humans are the trustee of Allah on earth. To fulfill that trust, the human was granted access to various bounties in the world to harness subject to certain conditions of that trust. This harnessing, in turn requires the acquisition of knowledge and the understanding of Allah’s creation and bounties, a matter which is regarded as highly commendable by the Qur’an. It would be interesting to see the extent to which such ideal norms are implemented in various parts of the Muslim world today, and how present realities affect international business, international management or administration, management of diversity and the broader process of globalization. In conclusion, Islamic work ethic is applicable and practical to all human beings irrespective of religion, race or tribe. (Osman Bakar, 2025)
Managerial or principal practice based on tawhidic epistemology is the most important catalyst in guiding, controlling and managing both material and human resource for the betterment of entire humanity living in the cosmos, which would be rewarded by Allah S.W.T and leads to the eternal success (al-falah) in this world and Hereafter. Indeed, the Islamic principles of administration can give massive impact to the betterment of any educational institution, its educational leaders, managers and employees for life in this world and Hereafter.  

5.2
Work is Ibadah
All duties and tasks are considered as ibadah which intended towards seeking Allah’s pleasure. This is in line as Allah SWT mentions in the Al-Quran ‘Allah created Jinns and mankind to worship Him’. This is the fundamental creation of every mankind and jinns that their whole lives should be aligned and sacrificed for the sake of Allah. This frequently mentions in the daily solat ‘Verily, my solat, my deeds, my lives, and my death is for the sake of Allah the Almighty of the Universe’. 

In fact, all legitimate activities and efforts exerted with pure intentions are potential acts of worship in the broader Islamic meaning. They are seen as part of the fulfillment of one’s role as a trustee of Allah on earth. That role, in turn, is called worship, Qur’an (51:56). It follows that work is not only a means of survival, but also a rewardable act of worship. Properly understood, this concept can be instrumental in motivating productivity as the time scale, the reward expected, and the Ultimate One to please by productive work are far beyond any finite concept or person. 

The result of such belief is that self-policing becomes the primary motive to avoid "evil" or "wrong", more so than mere social controls which are incapable of policing everything. Properly implemented, one's sense of responsibility before Allah avoids the attitudes of "get away with whatever you can so long as you don't get caught", or even the attitude of taking advantage of legal or administrative gaps or flaws to maximize one's utility at the expense of society. The sense of fairness in the social contract is greatly enhanced both by the infinite time scale and by the keen sense of Taqwa (being Allah-conscious) realizing that nothing can be hidden from Allah, who will hold each person responsible for his/her deeds.

The Qur’an affirms also the entitlement of reward that is commensurate with effort (7:170; 3:136; 99:7, 46:19). This rule applies to the immediate reward in this life as well as the deferred reward in the hereafter. The pursuit of excellence in work is not motivated, not only by material reward, but also by the pursuit of Allah’s pleasure. The Qur’an promises:

“…Indeed, Allah will not allow to be lost the reward of any who does a good work” (18:30)

Performance evaluation of one’s work is not only done and rewarded by other humans, but is also done, appreciated and rewarded by Allah: 
“and say, do [as you will], for Allah will see your deeds, and (so will) His Messenger and the believers. And you will be returned to the knower of the unseen and the witnessed, and He will inform you of what you used to do” [9:105].


Hence, strategic leaders should practice their tasks in accordance with the principles of ibadah at all times. Any deed that does not comply with ibadah is a real waste and no value at all in the eyes of Allah SWT even if it is praised and superbly celebrated by everyone in the world and universe. Thus, it is the responsibility of a strategic leader to ensure that everything done by himself, subordinate, and organization must comply with the principles of ibadah. 

5.3
Adab, Morality and Ethical Behaviors

Al-Ghazali (Mohamad Johdi, 2025) states that morality refers to the principles of accepted norms and behaviour that can be judged as right, wrong, good, bad and forbidden, permissible manners and behaviour with reference to values and practices. Strategic educational leadership is related with the moral behaviour, because one very important educational objective is to promote excellent (akhlak) morality. The way to achieve this objective is through practice and display of exemplary akhlak moral behaviour by the leader of an organization).
A leader, if he is to be effective, must have the ability to persuade others. For instance, the holy prophet's (S.A.W.) high standard of manners made him a model for all Muslims to follow. The Qur'an speaks in its earlier revelations of the perfect morals of the Prophet. For example, it says: "Most surely you conform (yourself) to sublime morality" (Surah Al Qiyamah:4). 
The prophet (S.A.W.) used to emphasize how important good manners are for Muslims. For example, Imam Bukhari reported that the prophet mentioned the following: The best of you is the best among you in conduct. Educational leaders should practise morality to create an environment conducive for students to acquire principles of ethics to abide by moral practices.

Actions or behavior that cause a change in the attitude or behavior of another person or group is known as influence, however, a potential that need not be actualized to be effective and a dependency relationship is called power both power and influence are to display in a positive way by educational leaders. Obeisance is not a matter of force, but a matter of willingness.
In summary, educational leadership was conceptualized as process of influence that depends on a person’s behaviour being recognized as, and at least tacitly acknowledged to be, ‘leadership’ by others who thereby cast themselves into the role of followers consenting to be led. So, the virtue of power of influence is very important for a leader to run his/her organization smoothly to the leading position. The best Islamic strategic leadership exhibit both their values and their ethics in their leadership style and actions. Leadership ethics and values should be visible because they are in action every single day and accountable to Allah SWT, the Prophet SAW, the Ummah, and everything in the universe.

Hence, it is hereby proposed a framework of ‘Educational Strategic Leadership from Islamic Perspectives’ which may be able to generate the effective achievement of vision and mission of educational institutions world-wide, especially in the Muslim World, as shown in Figure 1:
Figure 1:

Framework of Strategic Educational Leadership 

from Islamic Perspectives

















The above model of strategic educational leadership from Islamic perspectives is build on sustainability, develop strategic measures to assess their success, restless not complement, networked locally regionally nationally and internationally, use multi-approach planning process, build the strategic architecture of the education institution, strategically opportunistic and deploy strategic timing and abandonment, and, sustain strategic leadership. This model was developed to link the strategic function with the leadership function. It is a means of building the direction and the capacity for the organization to achieve the direction shift or change.  In addition, a key shift in the mind-set of leaders who take strategic roles is that they move away from the operational detailed view and develop a holistic and broad organizational perspective based on the Al-Quran, Sunnah of the Prophet SAW, and, prominent Muslim Scholars. 

6.0
The Effective Practice of Strategic Educational Leadership

Leadership should be strategic, where strategic means positioning the organisation to its best advantage to maximise goal attainment. For schools, this means achieving the best possible student outcomes now and into the foreseeable future. 
Strategic leaders are future oriented and have a future strategy. Strategic leadership is more than having a vision about an ideal future. It is about acknowledging the complex and unpredictable nature of the future and developing strategies to ‘prepare for the unexpected’ rather than just to ‘plan for the known’. The strategic leader’s job is to point the way forward for the people they work with through developing and communicating a future strategy. Having a future strategy means more than having a ‘strategic plan’, which also means working to understand the world where their students live and prepare them to take their place as valued citizens of a global community. 


Strategic leaders are evidence-based and research-led. Evidence-based practice means that strategic leaders collect and examine student outcome data on a continuous basis in order to make appropriate decisions about the school’s direction. In other words, it is about examining evidence of learning to ensure that every learner is achieving improved outcomes. It is believed that evidence-based practice is the judicious use of data to make decisions in school. It is about obtaining strategic data from the social, technological, educational, economic and political environment; analysing, interpreting and integrating that data into useful information; and the exploration of desirable options. In addition, strategic leaders examine the research findings to find out ‘what works’, to source ideas, to search for research possibilities for ways to achieve improved student outcomes in a lovely learning environment (Daaboul, 2024). 


Strategic leaders get things done. In order to be recognised as strategic, the school leader must be perceived as someone who ‘gets things done’. They do not only have innovative ideas and ‘the big picture’, but their ‘feet are also firmly on the ground’ in the sense that they are practical achievers. Furthermore, getting things done for strategic leaders involves nurturing their own and staff’s technical, mental and emotional capacities and mobilising these to achieve important outcomes. In addition, they draw on their tacit knowledge and position in the school to focus action on what is important and get things done both personally and in collaboration with others (Surayya & Mohamad Johdi, 2018).

Strategic leaders open new horizons. Strategic leaders are aware of the vital role schools play in the present world where information, knowledge and understanding are constantly changing. The strategic work of leaders is to collect and expose possibilities beyond mundane and to open horizons and new directions for their school. In other words, strategic leaders are always on the look-out for new ways of doing things and for pedagogical innovations, and they seek to position their school so that they can take advantage of them as they unfold. More importantly, opening new horizons is about recognising that school leaders are leaders of transition; their work is not the management of the status quo, but the management of the moments in organisations that are dedicated to transition (Mohamad Johdi & Raehana, 2025).  


Strategic leaders are fit to lead. Being ‘fit to lead’ means leaders strategically manage their physical and mental wellbeing to be resilient, flexible, reliable and resourceful. Resilience is the ability to overcome the inevitable obstacles which accompany change and the stress of working with the unknown. Resilient leaders are able to persist in meeting the challenges of the future. Flexibility is the ability to adapt professionally and emotionally to the change and diversity which typifies work in future-oriented schools. On the other hand, reliability is about being there when the thing gets tough. ‘Fit leaders’ are those who can be relied upon in times of high pressure and when problems need to be solved. Meanwhile, resourceful means leaders are mentally prepared to exploit opportunities which arise unexpectedly, to cope with uncertainty and ‘make things happen’ with limited resources. 


Strategic leaders make good partners. Strategic leaders work effectively with students, parents, other staff, schools and school leaders. They understand how their work interweaves with that of their colleagues to create opportunities for innovative practice. Strategic leaders learn together, share a compatible view of the future, communicate freely and respect others’ values. Being a good ‘partner’ is also about leadership transition or succession planning. It means that effective school leaders put in place strategies for ensuring that their work is sustainable towards achievement of Malaysian Education Blueprint 2026-2035 (Ministry of Education Malaysia, 2025)

Strategic leaders do the ‘next’ right thing. ‘Doing the next right thing’ is about ethical leadership, ethical behaviours and act accordingly. In addition, being strategic is about knowing that the best teachers, best students and best families are attracted to a school with a strong reputation for its values. Strategic leaders develop a clear statement of roles and responsibilities so that all staff are clear about lines of accountability. They constantly and consistently apply the ethics of justice and caring in responding towards difficulties such as ethical dilemmas and issues of accountabilities. In dealing with such situations, integrity is vital which means being honest and transparent in motivations and intention; it calls for leaders who can acknowledge mistakes and failures and are prepared to expose their humanness. In other words, it is about doing the next right thing. 

The principles of strategic leadership above have been used successfully to inform leadership development and can be used as a device for reflecting on the strategic focus of schools. They believe that being strategic is more than strategic planning, or strategic intent; it is about deliberate and sustained practice. A strategic leadership focuses on the creation of meaning and purpose for the organisation. Strategic leadership therefore is concerned with the development of the organisation which includes its changing aims, capabilities, leadership wisdom, leadership empowerment, leadership resilient, leadership faithful, and, most importantly, the result or natijah of the strategic leadership jurisdiction and quality benefit in accordance with the Maqasid Syariah.
7.0 
Conclusion

The above analysis shows that a Model of Islamic Educational Strategic Leadership comprises principles of planning, implementing, controlling, evaluating effectively enable to achieve syariah compliance natijah or outcome. The fundamental framework was developed from authentic sources mainly Al-Quran, Sunnah of the Prophet SAW, prominent Muslim Scholars and contemporary mainstream academician-researchers. The truthful niche of the establishment initiated from the appropriate niat for the sake of Allah SWT is believed that all the deeds are classified as ibadah be fully rewarded by Allah SWT. These fundamental duties and tasks of Islamic educational strategic leadership being Allah-conscious and Allah-fearing lead to the eternal success (al-falah) in this world and harmonious-sejahtera in the Hereafter.
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