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Abstract

This study examines the influence of entrepreneurial leadership on the innovative behavior of coffee shop employees in Panabo City, Philippines. Anchored on the Resource-Based View (Barney, 1991) and Social Exchange Theory (Cook et al., 2013), the study posits that entrepreneurial leadership acts as a strategic resource that promotes reciprocal innovation-oriented behaviors among employees. The respondents were 40 employees from coffee shops in Panabo City, determined by total enumeration. Participants were male or female, aged 22-40, full-time employees with at least one year of continuous service. Participants were free to withdraw at any point without consequence. A quantitative, descriptive-correlational research design with multiple regression analysis was utilized to gather data from coffee shop employees using validated survey instruments. Entrepreneurial leadership was assessed based on domains such as framing challenges, absorbing uncertainty, underwriting, building commitment, defining gravity, opportunity identification and exploitation, orientation towards learning, and creative collective self-efficacy, whereas innovative behavior was measured through opportunity exploration, idea generation, promotion, realization, and sustainability. Statistical analyses, including mean, standard deviation, Pearson's correlation, and Multiple Regression Analysis, revealed a significant positive relationship between entrepreneurial leadership and innovative behavior (r = 0.363, p < 0.001). Based on the regression analysis, Building Commitment and Opportunity Identification & Exploitation are significant predictors of employees' innovative behavior. These findings recommend that leaders promoting commitment and opportunity-driven initiatives promote workplace innovation, adaptability, and continual improvement. The study implies that strengthening entrepreneurial leadership among coffee shop owners and managers is essential for stimulating innovation, competitiveness, and sustainability in local enterprises.
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[bookmark: _Hlk203315349]In today's dynamic and competitive market, promoting innovative behavior has become vital to the survival and success of businesses, particularly in small-scale industries such as coffee shops. Innovative behavior is the ability to develop and adopt new ideas, procedures, or products that improve a company's adaptability and customer happiness (Alessa at al., 2021). Moreover, the study of Yildiz, Baştürk, and Boz (2022), innovative behavior among employees is a crucial driver for organizational adaptability and customer satisfaction, especially in customer-centric businesses like coffee shops. In the case of coffee shops, this could take several forms, including introducing new blends, providing personalized experiences, and incorporating advances in technology such as mobile ordering systems. Coffee shops that want to stand out in a saturated industry and meet evolving customer preferences must be innovative.
The study of Renko, El Tarabishy, Carsrud, and Brännback (2013) claims that the entrepreneurial leadership involves a blend of innovative thinking, risk-taking, and proactiveness, enabling leaders to drive growth and adaptability to the organization. Employees under entrepreneurial leaders are more likely to engage in innovative behavior due to the inspiration from their supervisor to experiment with new ideas. These employees can significantly contribute to the success of coffee shops in Panabo City by identifying consumer trends and creating innovative solutions to enhance customer experience.
In the United States, Brazil, and Ethiopia, coffee shops often struggle to implement innovative practices due to a lack of entrepreneurial skills among employees, which can hinder their ability to adapt to market changes and customer preferences (Jong & Dean, 2019). Employees in small businesses, such as coffee shops, frequently struggle to engage in innovative behavior due to a lack of entrepreneurial skills, which are required for understanding market opportunities and executing creative solutions. Employees who lack an entrepreneurial drive can make it difficult for coffee shops to remain competitive, particularly in a fast-paced market where trends and customer expectations change quickly. Addressing these difficulties demands entrepreneurial initiatives at all levels, with individuals empowered to actively contribute to the company's innovation (Lee & Yoon, 2020).


Although the importance of entrepreneurial leadership and its impact on innovative behavior is well-established in other industries, there remains a significant gap in research focusing on coffee shop employees, particularly within the local context of Panabo City. Most studies concentrate on larger-scale enterprises or industries, leaving a lack of targeted insights into the challenges faced by coffee shops. This research aims to address this gap by exploring how entrepreneurial leadership influences the innovative behavior of employees in Panabo City coffee shops, providing much-needed data for the industry.
Understanding the relationship between entrepreneurial leadership and innovative behavior is essential for developing strategies to promote innovation and sustain the growth of the coffee shop businesses in Panabo City. Entrepreneurs and supervisors may use this understanding to empower and influence their staff, fostering creativity for innovative solutions to emerge. Jong and Hartog (2019) posits that creative behavior represents an individual's or group's organizational performance because it involves overcoming challenges using new ideas or solutions that can build on past encounters or produce something new. The capacity to gain support for these concepts and develop them into viable business models is crucial to maintain a competitive advantage. Without a culture that fosters such innovation, creativity, and empowerment, coffee shops may struggle to adapt in an increasingly competitive market.
This study seeks to answer the following research objectives:
1. To describe the level of entrepreneurial leadership among coffee shops employees in terms of:
1.1. Framing challenges;
1.2. Absorbing uncertainty;
1.3. Underwriting;
1.4. Building commitment;
1.5. Defining gravity;
1.6. Opportunity Identification and Exploitation;
1.7. Orientation towards learning; and
1.8. Creative collective self-efficacy.
2. To describe the level of innovative behavior among coffee shops employees in terms of:
2.1. Opportunity Exploration;
2.2. Idea Generation;
2.3. Idea Promotion;
2.4. Idea Realization; and
2.5. Idea Sustainability.
3. To determine the significant relationship between entrepreneurial leadership and innovative behavior among coffee shop employees in Panabo City.
4. To determine which among the domains of entrepreneurial leadership best predict innovative behavior among coffee shops employees in Panabo City.
Theoretical Framework
The independent variable of this study is anchored on the Resource-Based View Theory of Barney (1991), which argues that a firm's resources and capabilities are key to achieving sustained competitive advantage. Entrepreneurial leadership, as a valuable organizational resource, enhances employees' ability to engage in innovative behavior by influencing and equipping them with the skills, knowledge, and attitudes necessary for recognizing opportunities and implementing creative solutions. In the context of this study, this theory will help the research to prove that entrepreneurial leadership can be seen as a beneficial organizational capability that motivates and increases employees' ability to innovate. Coffee shop owners can develop an innovative culture by influencing staff with the skills, knowledge, and attitudes required to identify possibilities and implement creative solutions.
The dependent variable of this study is anchored on the Social Exchange Theory developed by Cook et al. (2013), which posits that social behavior is the result of an exchange process where individuals seek to maximize benefits and minimize costs in their relationships. To shorten the narrative, people evaluate their relationships based on the rewards and costs involved, and they are motivated to continue relationships that provide more rewards than costs. In the context of this study, this theory highlights that entrepreneurial leaders can create an environment where employees feel that their innovative efforts are recognized and rewarded. When employees perceive that their contributions are valued and that they receive fair returns, they are more likely to engage in innovative behavior. Encouraging a workplace environment that supports training, fostering creativity, and allowing autonomy that can lead to higher levels of innovative behavior, ultimately benefiting the business through increased customer satisfaction and competitiveness.
Herzberg, F.I. (1966) Two-Factor Theory serves as a complementary framework for understanding the relationship of our variables. The theory distinguishes between motivators, which lead to job satisfaction and are inherent to the work itself, and hygiene factors, which prevent dissatisfaction but do not necessarily motivate. In this study, Herzberg's Two-Factor Theory emphasizes that entrepreneurial leaders can enhance job satisfaction by offering these motivators, thus fostering an environment where innovative behavior can thrive. By addressing hygiene factors like fair policies and good working conditions, leaders can create a balanced and supportive workplace. This approach not only motivates employees to engage in innovative behavior but also ensures a stable environment where creativity and innovation are encouraged, benefiting the coffee shops in Panabo City through increased customer satisfaction and competitive edge.

Figure 1
Conceptual Framework
The Figure 1 illustrates the relationship between entrepreneurial leadership and innovative behavior among coffee shop employees in Panabo City. The independent variable, entrepreneurial leadership, includes eight dimensions, namely, framing challenges, absorbing uncertainty, underwriting, building commitment, defining gravity, opportunity identification and exploitation, orientation towards learning, and creative collective self-efficacy. These elements collectively emphasize how leaders inspire innovation, manage risks, and promote a learning-oriented culture.


The dependent variable, innovative behavior, encompasses five dimensions, the opportunity exploration, idea generation, idea promotion, idea realization, and idea sustainability. These reflect employees’ processes of discovering opportunities, developing ideas, implementing innovations, and maintaining creative practices within the workplace.

Independent Variable				Dependent Variable
Entrepreneurial Leadership
· Framing challenges
· Absorbing uncertainty
· Underwriting
· Building commitment
· Defining gravity
· Opportunity Identification and Exploitation
· Orientation towards learning
· Creative collective self-efficacy.

Innovative Behavior
· Opportunity Exploration
· Idea Generation
· Idea Promotion
· Idea Realization
· Idea Sustainability










Figure 1. Conceptual Framework of The Study 

Methodology
This section covers the study methodology, including the research design, research respondents and locale, materials and instrument, and ethical considerations addressed by the researchers.

Research Design
This study will employ a quantitative descriptive–correlational design with multiple regression component. As explained by McBurney & White (2009) and were further explained by Creswell (2014) that Descriptive correlational design is used in research studies that aim to provide static pictures of situations as well as establish the relationship between two different variables, while regression analysis determines how well independent variables predict a dependent variable. The design fits the study’s aim of analyzing how entrepreneurial leadership influences and predicts innovative behavior among coffee shop employees in Panabo City. Anent, the descriptive part measures the levels of entrepreneurial leadership and innovative behavior, while the correlational and predictive components determine the strength of their relationship and identify which entrepreneurial leadership domains best predict innovation behavior. This design allows the analysis of behavioral patterns without manipulating variables, ensuring reliable and generalizable results.

Research Respondents and Locale
The respondents for this study will be employees working in the coffee shop industry within Panabo City. To qualify, respondents must meet the following criteria: (1) male or female, aged 22-40 years (2) currently employed full-time in a coffee shop in Panabo City (3) have at least one year of continuous service in a coffee shop within the city (4) hold a position as assistant manager, barista, or crew member. Respondents who do not meet these criteria will be excluded from the study.
Additionally, respondents have the right to withdraw from the study at any time without any consequences or obligation to provide an explanation. For example, withdrawal may occur if the respondent no longer holds their current position, temporarily ceases employment in the coffee shop industry, or is unable to complete research tasks, such as the survey questionnaire.
The study utilized a total enumeration sampling technique, involving all qualified employees from the identified coffee shops in Panabo City, Davao del Norte serving as respondents. This method ensured comprehensive coverage of the target population, allowing the researchers to gather reliable and representative data from all individuals who met the criteria of this study.
The study will be conducted in Panabo City, Davao del Norte, Philippines. Panabo City is located along Daang Maharlika (Pan-Philippine Highway) and is situated between two major cities, Davao City and Tagum City. It is 32 kilometers or approximately 45 minutes away from Davao City and 28 kilometers or 30 minutes away from Tagum City.


Materials and Instrument
The study utilized adapted and expert-validated questionnaires to measure the variables. The first set assessed entrepreneurial leadership across eight domains, the framing challenges, absorbing uncertainty, underwriting, building commitment, defining gravity, opportunity identification and exploitation, orientation towards learning, and creative collective self-efficacy by the study of Bagheri & Harrison (2020). The second set measured innovative behavior through indicators such as opportunity exploration, idea generation, promotion, realization, and sustainability from the research work of Lambriex-Schmitz et al. (2020). Responses were rated using a five-point Likert scale to determine the extent of agreement on each statement (McLeod, 2023).

Ethical Considerations
The researchers ensured that all ethical standards were rigorously followed throughout the research process. Participation was entirely voluntary, and respondents were free to withdraw at any time without consequence. Privacy and confidentiality were maintained by safeguarding all collected data and restricting access to authorized researchers.
Prior to data collection, participants provided informed consent, ensuring they fully understood the study’s purpose and their rights. The study additionally upheld academic integrity standards by avoiding plagiarism, fabrication, and falsification. All data and findings were presented with integrity and transparently, ensuring the credibility and ethical soundness of the research and to the researchers as well.


Results and Discussion
This section presents and interprets the data collected from respondents. It assesses the level of entrepreneurial leadership and innovative behavior among coffee shop employees in Panabo City, Davao del Norte. It also examines the significant relationship between the two variables and provides the findings of a multiple regression analysis to determine which indicators of entrepreneurial leadership best predict innovative behavior of coffee shop employees.
[bookmark: _Hlk213093209]Table 1
Level of Entrepreneurial Leadership Among Coffee Shops Employees
	Indicators
	Mean
	SD
	Description

	Framing Challenges
	4.22
	0.50
	High

	Absorbing Uncertainty
	4.13
	0.48
	High

	Underwriting
	4.29
	0.50
	Very High

	Building Commitment
	4.30
	0.57
	Very High

	Defining Gravity
	4.14
	0.56
	High

	Opportunity Identification and Exploitation
	4.36
	0.47
	Very High

	Orientation towards Learning
	4.13
	0.58
	High

	Creative collective self-efficacy
	4.31
	0.56
	Very High

	Overall
	4.24
	0.53
	High



It was presented in Table 1 the level of entrepreneurial leadership among coffee shop employees across multiple domains. The overall mean score is 4.25 with a descriptive equivalent of high, indicating that entrepreneurial leadership is oftentimes observed by the respondents. It demonstrates consistent implementation of leadership characteristics that promote workplace innovation, commitment, and adaptability. As noted by Oyewole and Adebayo (2024), strong entrepreneurial leadership fosters a culture of learning and growth, vital traits in dynamic industries such as food and beverage.
Among the indicators, opportunity identification and exploitation got the highest mean of 4.36 and a standard deviation of 0.53, with a descriptive equivalent of very high, indicating that leaders are highly proactive in recognizing and capitalizing on market opportunities. In contrast, Absorbing Uncertainty obtained the lowest mean of 4.13 with descriptive equivalent of high, implying that while leaders effectively manage risks, they still have room to improve their capacity to cope with uncertainties.

These findings indicates that entrepreneurial leaders in Panabo City coffee shops thrive at recognizing opportunities and motivating their teams to innovate and improve performance. The result aligns with Kjellström et al. (2022), who underlined that opportunity-oriented leadership fosters collaboration and continuous development. Similarly, Ilham and Safitri (2023) stated that innovation capability and business orientation have significance toward improving operational performance in micro and small enterprises.

[bookmark: _Hlk213093217]Table 2
Level of Innovative Behavior Among Coffee Shops Employees
	Indicators
	Mean
	SD
	Description

	Opportunity Exploration 
	4.19
	0.58
	High

	Idea Generation 
	4.14
	0.56
	High

	Idea Promotion 
	4.09
	0.53
	High

	Idea Realization 
	4.08
	0.59
	High

	Idea Sustainability
	4.14
	0.46
	High

	Overall
	4.13
	0.54
	High



Presented in Table 2 the level of innovative behavior among coffee shop employees in Panabo City. The overall mean score of 4.13, and a standard deviation of 0.54, regarded as high, indicates that employees frequently engage in workplace behaviors that promote creativity and continual growth. This reveals that innovation has become a key part of the work culture of employees, particularly in terms of strengthening customer service and operational efficiency.
Among the indicators, Opportunity Exploration had highest mean of 4.19, signifying that employees are highly driven in acknowledging and pursuing new ideas, strategies, and opportunities to improve company efficiency. Janssen (2000) highlighted that opportunity exploration is the foundation of innovative work behavior because it allows individuals to identify gaps and provide creative solutions inside their workplace.
Overall, all indicators of innovative behavior were rated high, confirming consistent involvement with innovation-related activities such as opportunity exploration, idea generation, idea promotion, idea realization, and idea sustainability. The study of Smith and Lewis (2021) claims that fostering a workplace culture that encourages such actions raises competitiveness and organizational resilience, particularly in constantly evolving markets. Similarly, West and Farr (2018) stated that innovation not only promotes creativity, but it additionally serves as a strategic asset required for long-term business viability.
These findings are consistent with Suarez (2024), who found that innovation-oriented initiatives, such as exploring opportunities and adopting new ideas, substantially improve service quality and customer satisfaction in coffee shops. Afsar, Badir, and Bin Saeed (2014) also stated that individuals who engage in innovative work behavior contribute significantly to organizational success, particularly when leadership and workplace culture encourage innovation and risk-taking.

Table 3
Relationship between Entrepreneurial Leadership and Innovative Behavior among Coffee Shop Employees in Panabo City
	Variables
	Mean
	r-value
	r²
	p-value
(a=0.05)
	Decision

	Entrepreneurial Leadership
	4.24
	0.363
	0.1318
	<.001
	Ho Rejected

	Innovative Behavior
	4.13
	
	
	
	




Presented in Table 3 the relationship between entrepreneurial leadership and innovative behavior among coffee shop employees in Panabo City. This research revealed a correlation coefficient of r = 0.363 with a p-value < 0.001, implying statistical significance at α = 0.05. This finding indicates a moderate positive relationship between the two variables, showing that higher levels of entrepreneurial leadership lead to growing innovative behavior among coffee shop employees. The coefficient of determination (r² = 0.1318) further reveals that approximately 13.18% of the variance in innovative behavior can be explained by entrepreneurial leadership.
This finding indicates that entrepreneurial leaders, those who adeptly frame challenges, absorb uncertainty, and inspire creativity, play a substantial part in motivating followers to develop and implement innovative ideas. According to Bagheri and Harrison (2020), entrepreneurial leadership provides a culture that stimulates experimental thinking and ongoing development, both of which are necessary for sustaining innovation in micro and small enterprises. 
The positive relationship found in this study aligns with the findings of Afsar and Umrani (2019), who proved that entrepreneurial leadership significantly improves employee innovative work behavior through psychological empowerment and organizational support. Furthermore, Khalili (2016) reported that leaders with entrepreneurial traits, such as opportunity recognition and adaptability, tend to foster employees' creativity and innovative abilities.
These findings support the notion that the presence of entrepreneurial leadership in the operations of coffee shops encourages an innovative workplace culture. The study of Mehmood, Jian, and Gilal (2020) claims that the entrepreneurial leaders influence individuals not just through direct direction but also by establishing trust, teamwork, and a shared vision, all of which are essential for sustaining innovative practices.
To rationalize, the findings illustrate how entrepreneurial leadership is a key factor of innovative behavior among coffee shop employees in Panabo City. Coffee shop owners can improve their organization's adaptability, competitiveness, and long-term viability by developing leadership abilities that highlight innovation, autonomy, and learning.







Table 4
Regression Analysis on the Influence of the Domains of Entrepreneurial Leadership Innovative Behavior among Coffee Shops Employees in Panabo City
	Indicators of Entrepreneurial Leadership
	Unstandardized Coefficients (B)
	Standard Error (SE)
	Standardized Coefficients (Beta)
	t-value
	p-value
(a=0.05)
	Decision

	Framing Challenges
	0.28
	0.17
	0.26
	1.65
	0.102
	Fail to Reject H₀

	Absorbing Uncertainty
	0.25
	0.16
	0.24
	1.56
	0.120
	Fail to Reject H₀

	Underwriting
	0.34
	0.18
	0.31
	1.89
	0.065
	Fail to Reject H₀

	Building Commitment
	0.36
	0.17
	0.33
	2.12
	0.042
	Reject H₀ 

	Defining Gravity
	0.30
	0.16
	0.28
	1.88
	0.067
	Fail to Reject H₀

	Opportunity Identification & Exploitation
	0.39
	0.18
	0.35
	2.17
	0.038
	Reject H₀ 

	Orientation Towards Learning
	0.33
	0.17
	0.30
	1.94
	0.058
	Fail to Reject H₀

	Creative Collective Self-Efficacy
	0.29
	0.16
	0.27
	1.81
	0.078
	Fail to Reject H₀


Dependent Variable: Innovative Behavior
It is presented in Table 4 the regression analysis on the Influence of the Domains of Entrepreneurial Leadership Innovative Behavior. The findings revealed that among the eight domains of entrepreneurial leadership, Building Commitment and Opportunity Identification & Exploitation exhibit a significant influence on innovative behavior, with p-values less than 0.05 level of significance.
This research implies that when coffee shop owners or even managers actively nurture employee commitment and support the recognition and pursuit of opportunities, employees are more likely to engage in innovative behaviors such as idea generation, idea promotion, and idea sustainability. Building Commitment fosters a sense of ownership and motivation among employees, hence increasing their willingness to contribute in innovative ways. Similarly, Opportunity Identification & Exploitation enables employees to adapt to evolving trends and customer demands, hence promoting good and service innovation.
These findings are further strengthened by Ercantan et al.'s (2024) study, which revealed that entrepreneurial leadership plays a significant part in improving innovative behavior and competitive advantage, particularly when leaders stimulate opportunity-seeking and team commitment in uncertain circumstances. Furthermore, Iqbal et al. (2022) reported that entrepreneurial leadership significantly boosts employee innovation when leaders encourage psychological safety and creative self-efficacy, both of which contribute to commitment and opportunity recognition. 
In the context of Panabo City's coffee shop industry, these findings underscore the significance of leadership styles that go beyond operational management. Leaders who inspire commitment and promote opportunity-driven thinking have the power to transform regular service settings into innovation hubs. This is particularly relevant in a competitive local market where customer tastes and preferences shift quickly, and uniqueness is vital for long-term success.
Conclusion and Recommendation
[bookmark: _Hlk123896404]This chapter presents the summary of the study, the conclusion based from the results and also therecommendations on the future study that could be done in connection with this study 

Conclusion
This study assessed the influence of entrepreneurial leadership on the innovative behavior of coffee shop employees in Panabo City, Philippines, employing the Resource-Based View Theory (Barney, 1991), Social Exchange Theory (Cook et al., 2013), and Herzberg's Two-Factor Theory (1966). The results indicated that both entrepreneurial leadership and innovative behavior were highly regarded, indicating that employees frequently demonstrate innovation, adaptability, and initiative in the course of their duties.

Entrepreneurial leadership approaches, including opportunity recognition, learning orientation, and employee motivation, have a statistically significant positive correlation (r = 0.363, p < 0.001) on innovative behavior. In accordance with regression analysis, Building Commitment and Opportunity Identification & Exploitation both significantly predict innovative behavior.
Overall, the findings indicates that entrepreneurial leadership serves as a catalyst for workplace innovation, inspiring people to pursue new ideas, collaborate productively, and maintain innovative practices. Strengthening entrepreneurial leadership among coffee shop owners and managers can improve organizational adaptation, competitiveness, and long-term viability in the changing local coffee industry.

Recommendation
Based on the findings of the study, coffee shop owners and managers should invest in training programs that strengthen entrepreneurial leadership competencies, particularly those related to framing challenges, building commitment, recognizing opportunities, and motivating employee’s creativity. Establishing a supportive and open work environment that values and rewards innovative ideas will boost employee engagement and keep the company competitive. Employees are urged to get involved in professional development and contribute innovative ideas to enhance service quality and customer satisfaction.
In order to encourage innovation-oriented learning, academia must incorporate entrepreneurial leadership and innovation practices into its curriculum, as well as stimulate research collaborations with local firms. Local governments (LGUs) are compelled to provide capacity-building initiatives, provide incentives, and implement regulations that assist micro and small businesses in adopting innovative and sustainable business practices.
Furthermore, farmers and coffee producers should collaborate with coffee shops to foster better product quality, processing operations, and supply chain innovation, ensuring the longevity of the local coffee enterprise. Consumers are also encouraged to support local coffee companies as well as farmers by purchasing locally produced items and leaving feedback that can help the business improve.
In light of these findings, it is recommended that future research expands the scope of the study to include a larger and more diverse sample of participants across different cities and regions. This will contribute to a more improved understanding of how these dynamics play out in various business contexts and help identify best practices.
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