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ABSTRACT
This study explored the lived experiences of Lakan members of the Philippine National Police Academy (PNPA) who were administratively separated from the Philippine National Police (PNP), Bureau of Fire Protection (BFP) and Bureau of Jail Management and Penology (BJMP) and subsequently pursued new career paths within the field of criminal justice and public safety. Specifically, the study examined the experiences encountered by the informants after separation, the strategies they employed in rebuilding their lives and their present outlook toward their new career trajectories.
A qualitative transcendental phenomenological approach was used to explore the lived experiences of ten purposively selected Lakan members following their separation from uniformed service. Data were gathered through a Focus Group Discussion with six informants and Individual In-Depth Interviews with four informants in the Visayas region. Using validated semi-structured interview guides, the data were analyzed through horizontalization, thematic clustering and the synthesis of textural and structural descriptions.
The analysis generated fifteen emergent themes grouped into three major domains: experiences after administrative separation, strategies for rebuilding new careers and present life outlook. The findings revealed that separation initially resulted in identity disruption, stigma, financial instability and loss of institutional trust. However, through acceptance, discipline, faith, family support, professional networks and the rediscovery of transferable competencies, the informants were able to reconstruct meaningful careers and reaffirm their commitment to public service beyond the uniform.
The study concludes that administrative separation, while profoundly disruptive, can become a catalyst for personal growth, resilience and renewed purpose. It recommends the development of reintegration programs, counseling support and alum-based networks within the PNPA and its tri-bureau services to support separated officers in rebuilding productive and dignified lives.
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INTRODUCTION
Across the globe, increasing scholarly attention has been directed toward the life transitions of uniformed personnel, particularly those involving involuntary separation from service. Studies on military veterans and law enforcement officers have consistently highlighted the psychological and social consequences of such transitions, including identity disruption, loss of belonging, stigma and reintegration challenges. At the same time, emerging research emphasizes the potential for post-adversity growth, demonstrating that individuals may develop renewed purpose and resilience following highly disruptive experiences.
In the Philippine context, the Philippine National Police Academy (PNPA) serves as the premier institution for training commissioned officers for the Philippine National Police (PNP), Bureau of Fire Protection (BFP) and Bureau of Jail Management and Penology (BJMP). Its graduates, known as Lakan members, undergo rigorous academic and paramilitary preparation designed to instill discipline, leadership and a strong sense of service. The Lakan identity carries both institutional and cultural significance, symbolizing honor, integrity and responsibility to protect the community.
While many PNPA graduates complete their careers in uniformed service, others experience administrative separation through dismissal or other disciplinary actions. Such involuntary exits often lead to profound personal and professional consequences, including emotional distress, social stigma, financial instability and disruption of identity. Despite these challenges, some separated Lakan members are able to reconstruct their lives, pursue alternative career paths and rediscover meaning, resilience and optimism beyond the uniform.
Existing research in the Philippines has largely focused on active-duty personnel, occupational stress and organizational performance. Although these studies provide valuable insights into the demands of uniformed service, they offer limited understanding of the experiences of those who have been administratively separated. In particular, the life trajectories, coping mechanisms and identity reconstruction processes of PNPA graduates who have undergone forced separation remain largely unexplored in both academic literature and public discourse.
The present study addresses this gap by examining the lived experiences of administratively separated Lakan members who have successfully transitioned into new careers. Drawing on Transition Theory, Self-Efficacy Theory and Resilience Theory, the study explores how individuals interpret their separation, mobilize internal and external resources and reconstruct their identities in the aftermath of institutional loss. These theoretical perspectives collectively provide a framework for understanding how individuals navigate change, sustain motivation and adapt positively to adversity.
Transition Theory emphasizes that life changes disrupt established roles, relationships and routines, requiring individuals to reinterpret their circumstances and mobilize coping resources. Self-Efficacy Theory highlights the role of belief in one’s capabilities in shaping motivation, persistence and behavioral outcomes. Resilience Theory, in turn, explains how individuals adapt and reorganize in response to adversity through the interaction of personal strengths and environmental supports. Together, these frameworks offer a multidimensional lens for examining the complex processes of adjustment and reinvention.
In addition to theoretical considerations, this study is situated within a broader legal and institutional context. Philippine laws and administrative frameworks establish clear mechanisms for discipline and dismissal within uniformed services, ensuring accountability and adherence to professional standards. However, these frameworks primarily focus on regulation and enforcement, with limited attention given to post-separation support, reintegration or career transition. This absence of structured support systems further underscores the importance of understanding how separated personnel navigate life beyond service.
By focusing on Lakan members in the Visayas region, this study provides a contextually grounded perspective that reflects both institutional and cultural influences on transition experiences. Filipino values such as strong family ties, community solidarity and collective support systems play a significant role in shaping coping processes and resilience. These cultural dimensions highlight that adaptation is not solely an individual endeavor but is deeply embedded within relational and social contexts.
Ultimately, this study seeks to contribute to criminology, public administration and organizational studies by providing empirical insights into a largely underexplored population. It aims to illuminate how administratively separated Lakan members experience transition, rebuild their professional identities and cultivate renewed hope, resilience and optimism in forging meaningful post-service careers. In doing so, the study not only advances academic discourse but also informs policy development and support mechanisms for uniformed personnel undergoing similar life transitions.
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This study employed a qualitative research approach using a transcendental phenomenological design grounded in the works of Husserl and operationalized by Moustakas. This approach was selected to explore and describe the essence of the lived experiences of Lakan members who were administratively separated from uniformed service and subsequently reconstructed their professional and personal lives.
Transcendental phenomenology focuses on understanding how individuals perceive and make meaning of a phenomenon. In this study, it enabled the examination of both what the participants experienced and how they experienced the transition following administrative separation. To ensure rigor, the researcher practiced bracketing (epoché) by consciously setting aside personal assumptions and prior experiences, thereby allowing the participants’ perspectives to emerge as the primary source of meaning.
B. Research Environment
The study was conducted in the Visayas region of the Philippines, focusing on Lakan members who were former graduates of the Philippine National Police Academy (PNPA) and were administratively separated from the Philippine National Police (PNP), Bureau of Fire Protection (BFP)and Bureau of Jail Management and Penology (BJMP).
The Visayas provided a relevant context due to its mix of urban and rural settings, strong community ties and cultural values that influence reintegration and coping processes. This setting allowed for the examination of how regional and socio-cultural factors shape the experiences of separated Lakan members as they transition to civilian life.
C. Research Informants
A total of ten (10) Lakan members participated in the study. Four (4) informants were involved in individual in-depth interviews, while six (6) participated in a Focus Group Discussion (FGD). Participants were selected through purposive and snowball sampling to ensure that they had direct experience of the phenomenon under investigation.
The inclusion criteria required that participants: (1) be graduates of the PNPA (Lakan); (2) have been administratively separated from the PNP, BFP or BJMP between 1995 and 2010; (3) have established new careers related to criminal justice or public safety; (4) be residing in the Visayas region; and (5) be willing to provide in-depth accounts of their experiences.
The sample included representation from the three bureaus, ensuring a balanced perspective across institutional backgrounds. Participants were engaged in various fields such as security management, consultancy, academe, disaster response and community safety initiatives.
D. Research Instruments
Data were collected using semi-structured interview guides and a Focus Group Discussion (FGD) guide. The instruments consisted of open-ended questions designed to elicit detailed narratives related to the participants’ experiences, coping strategies and career transitions.
The interview guide was organized according to the study’s research questions and was validated by experts in criminology, qualitative research and law enforcement. The semi-structured format allowed for consistency across interviews while providing flexibility for participants to express their perspectives fully.
The FGD guide facilitated collective reflection and validation of emerging themes, enabling participants to share insights, compare experiences and deepen the discussion of key issues.
E. Data Collection Procedures
Data collection involved individual in-depth interviews and a Focus Group Discussion. Interviews lasted approximately 60 to 90 minutes and were conducted either face-to-face or through a secure online platform, depending on participant availability and logistical considerations. The FGD was conducted online to accommodate geographic constraints.
With informed consent, all sessions were audio recorded. Field notes were also taken to capture non-verbal cues, contextual observations and initial reflections. All recordings were transcribed verbatim to ensure accuracy and completeness of the data.
F. Data Analysis
Data were analyzed using phenomenological procedures guided by Moustakas and supported by thematic analysis techniques. The analysis followed a systematic process that included:
· Transcription and Familiarization – Repeated reading of transcripts to gain immersion in the data.
· Horizontalization – Identification of significant statements related to the phenomenon.
· Coding and Clustering – Grouping of statements into meaning units and thematic clusters.
· Textural and Structural Description – Description of what was experienced and how it was experienced.
· Synthesis of Essence – Integration of findings to capture the core meaning of the lived experiences.
· Member checking was conducted to validate the accuracy of interpretations, ensuring that the findings reflected the participants’ intended meanings.
G. Ethical Considerations
The study adhered to the ethical principles of beneficence, non-maleficence, autonomy and justice. Participants were fully informed about the purpose, procedures, risks and benefits of the study prior to participation and written informed consent was obtained.
Confidentiality was strictly maintained through the use of pseudonyms and secure data storage. Participants were informed of their right to withdraw at any time and to decline answering any question. The researcher conducted all interactions with sensitivity, particularly given the potentially distressing nature of discussing administrative separation. 
This study involving human participants was reviewed and approved by the University Research Office of the University of Cebu. All participants provided informed consent prior to participation and the study adhered to established ethical standards for research involving human subjects.
H. Trustworthiness of the Study
To ensure rigor, the study followed established criteria for trustworthiness, including:
· Credibility through prolonged engagement, triangulation and member checking
· Transferability through detailed contextual descriptions
· Dependability through an audit trail and consistent procedures
· Confirmability through reflexivity and peer debriefing
Bracketing and reflexivity were continuously practiced to minimize researcher bias and ensure that interpretations were grounded in participants’ lived experiences.
RESULTS
The analysis of qualitative data generated fifteen (15) emergent themes, organized into three major domains: (1) experiences following administrative separation, (2) strategies for rebuilding new career paths and (3) present life outlook. These themes collectively describe the lived realities, adaptive processes and identity reconstruction of Lakan members after separation.

A. Experiences after Administrative Separation
This domain comprises five themes that reflect the immediate and profound impact of administrative separation on the informants’ emotional, social and professional lives.

1. Shattered Professional Identity and Emotional Dislocation. Administrative separation resulted in a significant disruption of identity. Informants experienced the loss of the uniform as the collapse of a deeply internalized professional self, leading to emotional instability, disorientation and uncertainty about their place in society. The experience extended beyond occupational loss and was perceived as an existential disruption.

2. Stigma, Shame and Social Withdrawal. Informants encountered stigma and social judgment, which contributed to feelings of shame and diminished self-worth. These experiences led to both external marginalization and voluntary withdrawal from social interactions, as individuals sought to avoid perceived judgment and protect their dignity.

3. Financial Instability and Survival Pressure. Administrative separation triggered immediate financial instability, particularly for those serving as primary providers. Economic pressures intensified emotional distress and shifted priorities toward survival and income generation, often delaying emotional recovery.

4. Family Burden, Responsibility and Shared Resilience. Separation imposed emotional and financial strain on families; however, family support emerged as a critical protective factor. Informants demonstrated a strong sense of responsibility toward their families, which served both as a source of pressure and motivation, ultimately strengthening familial bonds and resilience.

5. Loss of Institutional Trust and Forced Self-Reliance. Informants experienced a loss of trust in institutional systems, accompanied by feelings of abandonment and perceived injustice. This shift prompted a transition from institutional dependence to self-reliance, as individuals assumed full responsibility for rebuilding their lives and future directions.

B. Strategies Toward New Career Paths
This domain includes six themes that describe the adaptive strategies employed by informants in reconstructing their careers and restoring a sense of agency.

1. Acceptance and Cognitive Re-framing. Acceptance of separation emerged as a critical turning point in the recovery process. Informants reinterpreted their experiences as opportunities for growth and redirection, enabling them to move from emotional distress toward purposeful action.

2. Discipline and Resilience as Survival Anchors. Discipline, resilience and mental toughness developed during cadetship functioned as foundational coping mechanisms. These attributes enabled informants to endure adversity, maintain structure and persist in rebuilding their lives.

3. Faith and Spiritual Meaning-Making. Faith and spiritual reflection provided emotional grounding and facilitated meaning-making. Informants reinterpreted their experiences within a broader perspective, which supported acceptance, hope and psychological recovery.

4. Brotherhood and Peer Support. Peer support and shared experiences with fellow Lakan members provided emotional validation and encouragement. These support systems contributed to restoring confidence, normalizing challenges and reinforcing a sense of belonging.

5. Rediscovery of Transferable Competence. Informants recognized that the skills and competencies developed during their service remained relevant and applicable in other professional contexts. This realization contributed to renewed confidence and facilitated career repositioning.

6. Strategic Career Rebuilding through Learning and Service. Informants engaged in continuous learning, skill development and service-oriented activities to rebuild their careers. These strategies enhanced professional credibility, restored self-worth and opened opportunities in new fields aligned with their values and competencies.

C. Present Life Outlook
This domain comprises four themes that reflect the informants’ reconstructed identity, renewed purpose and future orientation.

1. Redemption through Integrity and Accountability. Redemption was understood as a process of personal growth grounded in integrity, accountability and ethical living. Informants redefined success in terms of character development rather than institutional reinstatement.

2. Continuity of Service beyond the Uniform. Informants maintained a strong commitment to service despite their separation from uniformed roles. Service was internalized as a core value and expressed through alternative professional and community-based engagements.

3. Reconstructed Identity Rooted in Values. Informants developed a reconstructed identity anchored in enduring values such as discipline, integrity and service. This identity transcended institutional affiliation and reflected personal growth, maturity and adaptability.

4. Renewed Hope, Optimism and Future-Oriented Purpose. Informants demonstrated a renewed sense of hope and optimism, supported by increased confidence and stability. Their outlook shifted toward a future-oriented perspective characterized by purposeful living and continued contribution to society.

[bookmark: _Toc17447]The findings indicate that administrative separation initially resulted in identity disruption, stigma, financial instability and loss of institutional trust. However, through adaptive strategies such as acceptance, resilience, faith, peer support and continuous learning, informants successfully reconstructed their identities, rebuilt their careers and developed a renewed sense of purpose, resilience and optimism.

DISCUSSION
The findings of this study provide a comprehensive understanding of how administratively separated Lakan members experienced, interpreted and adapted to a disruptive life transition. The discussion is organized according to the three major domains identified in the results: experiences following separation, strategies for career reconstruction and present life outlook. These domains are interpreted through the lenses of Transition Theory, Self-Efficacy Theory and Resilience Theory.
A. Experiences Following Administrative Separation
The findings demonstrate that administrative separation constituted a profound and non-normative life transition characterized by identity disruption, stigma, financial instability, family strain and diminished institutional trust. These experiences align with the core assumptions of Transition Theory, which emphasizes that involuntary transitions disrupt established roles, routines and assumptions about the self.
The theme of shattered professional identity reflects the extent to which occupational roles were deeply internalized by the informants. The abrupt loss of institutional affiliation destabilized their sense of self, supporting the view that identity is closely tied to professional roles in structured organizations. This disruption illustrates how unanticipated transitions can lead to emotional disorientation and psychological distress when individuals are forced to redefine themselves outside familiar contexts.
The emergence of stigma and social withdrawal further highlights the social dimension of transition. The findings indicate that administrative separation carries not only professional consequences but also social labeling that affects personal relationships and community integration. This supports the understanding that transitions are shaped not only by internal perceptions but also by external social responses, which can either facilitate or hinder adaptation.
The theme of financial instability underscores the role of situational factors in shaping the transition experience. The sudden loss of income and security intensified stress and redirected attention toward immediate survival needs. This finding reinforces the importance of material resources in transition adjustment, as financial pressure can limit coping capacity and delay psychological recovery.
Similarly, family responsibility and shared resilience highlight the dual role of family as both a source of pressure and support. While separation imposed additional burdens, family relationships also functioned as protective factors that sustained motivation and emotional stability. This finding supports the notion that adaptation is influenced by relational systems and that resilience is often embedded within family dynamics.
The theme of loss of institutional trust reflects a critical shift in the informants’ perception of organizational support. The experience of perceived abandonment contributed to disillusionment but also prompted a transition toward self-reliance. This aligns with the idea that transitions involving institutional disengagement often require individuals to reconstruct their sense of agency independently.
B. Strategies Toward Career Reconstruction
The findings reveal that Lakan members actively engaged in adaptive strategies to navigate their transition and rebuild their careers. These strategies reflect the dynamic interaction between personal resources, social support and coping mechanisms, as described in Transition Theory.
The theme of acceptance and cognitive re-framing represents a critical psychological turning point. The ability to reinterpret separation as a form of redirection rather than failure facilitated emotional recovery and restored a sense of control. This process aligns with the concept of meaning-making in transition, where individuals reconstruct their understanding of adverse events to enable forward movement.
The role of discipline and resilience as survival anchors highlights the enduring impact of prior training and life experiences. The findings suggest that competencies developed during cadetship remained operative beyond institutional boundaries, providing structure and psychological stability during uncertainty. This supports the view that resilience is built over time and can be mobilized in new contexts.
Faith and spiritual meaning-making emerged as important mechanisms for coping and interpretation. Spiritual frameworks enabled informants to process adversity, reduce self-blame and maintain hope. This reflects the role of belief systems in facilitating emotional regulation and meaning construction during transitions.
The significance of peer support and brotherhood underscores the importance of social networks in adaptation. Informants benefited from shared experiences, validation and encouragement from peers, which contributed to restoring confidence and reducing isolation. This finding reinforces the idea that social support is a critical resource in managing life transitions.
The rediscovery of transferable competence represents a shift in self-perception, where informants recognized that their skills remained valuable beyond uniformed service. This process aligns closely with Self-Efficacy Theory, as renewed confidence in one’s abilities enabled individuals to pursue new opportunities and engage in goal-directed behavior.
Finally, strategic career rebuilding through learning and service illustrates how informants actively constructed new professional pathways. Continuous learning, skill development and service-oriented engagement enhanced employability and reinforced a sense of purpose. These strategies demonstrate that adaptation involves not only coping but also proactive reinvention.
C. Present Life Outlook and Identity Reconstruction
The findings indicate that Lakan members ultimately achieved a reconstructed sense of identity characterized by redemption, continuity of service, value-based self-concept and future-oriented purpose. This phase reflects successful adaptation, where individuals integrate past experiences into a coherent and meaningful life narrative.
The theme of redemption through integrity and accountability highlights the shift from external validation to internal standards of success. Informants redefined redemption as a process of ethical living and personal growth, emphasizing accountability and consistent behavior. This reflects the role of self-regulation and moral agency in rebuilding identity
Continuity of service beyond the uniform demonstrates that core values persisted despite institutional separation. Informants maintained their commitment to service through alternative roles, indicating that identity can be sustained through values rather than formal positions. This finding supports the idea that meaningful engagement contributes to psychological recovery and purpose.
The emergence of a reconstructed identity rooted in values illustrates how informants redefined themselves beyond institutional affiliation. By anchoring identity in enduring principles such as discipline, integrity and service, they achieved continuity despite disruption. This process reflects the integration phase of transition, where individuals reconcile past and present identities.
Finally, renewed hope and future-oriented purpose represent the culmination of the transition process. Informants developed optimism and confidence grounded in their ability to navigate challenges and pursue meaningful goals. This outcome aligns with both Self-Efficacy Theory and Resilience Theory, as increased confidence and adaptive capacity contributed to sustained motivation and forward-looking perspectives.
Taken together, the findings illustrate that administrative separation, while initially experienced as a disruptive and destabilizing event, became a catalyst for transformation. The transition process involved movement from identity disruption and survival pressures toward adaptive coping, strategic reinvention and eventual identity reconstruction.
Transition Theory provides a comprehensive framework for understanding this progression, highlighting the interplay between situational factors, personal resources, support system sand coping strategies. Self-Efficacy Theory explains how belief in one’s capabilities influenced motivation and career reconstruction, while Resilience Theory underscores the dynamic process through which individuals adapted positively despite adversity.
Overall, the study demonstrates that recovery from administrative separation is not linear but involves a complex process of meaning-making, adaptation and growth. The findings affirm that identity grounded in enduring values, supported by social connections and sustained by personal agency, can enable individuals to transform adversity into opportunities for renewal, resilience and purposeful living.

CONCLUSION
This study examined the lived experiences of Lakan members who were administratively separated from uniformed service and subsequently established new career paths within the Visayas region. The findings reveal that administrative separation is not merely an organizational outcome but a profound life transition that disrupts identity, social standing, financial stability and institutional trust.
The results demonstrate that separation initially produces a phase of vulnerability characterized by identity dislocation, stigma, economic uncertainty and heightened family responsibility. These conditions collectively create a complex environment in which individuals must navigate both emotional and practical challenges simultaneously. The loss of institutional affiliation further intensifies this disruption, compelling individuals to rely on personal agency rather than organizational support.
Despite these challenges, the study shows that Lakan members actively engaged in adaptive strategies that enabled recovery and reinvention. Key processes such as acceptance, cognitive re-framing, discipline, resilience, faith, peer support and the recognition of transferable competencies played a critical role in restoring confidence and facilitating career reconstruction. These strategies illustrate that transition is not a passive experience but an intentional and evolving process shaped by internal and external resources.
The findings further indicate that the informants achieved a reconstructed identity grounded in enduring values such as integrity, discipline, accountability and service. Rather than abandoning their Lakan identity, they redefined it beyond institutional affiliation, demonstrating continuity of purpose through alternative professional and community roles. This transformation reflects a shift from role-based identity to values-based identity, enabling sustained meaning and direction despite separation.
Ultimately, the study concludes that administrative separation, while initially experienced as a disruptive and destabilizing event, can become a transformative turning point. Through adaptive coping, strategic action and value-driven identity reconstruction, Lakan members were able to convert adversity into opportunities for growth, resilience and renewed purpose. Their present life outlook is characterized by integration rather than rupture, where past experiences are incorporated into a coherent and forward-looking sense of self.
In sum, the findings affirm that resilience, self-efficacy and meaningful transition processes enable individuals to rebuild their lives beyond institutional loss. The journey of the Lakan members reflects not only recovery but a process of renewal, demonstrating that hope, optimism and purposeful living remain attainable even after significant professional and personal disruption.
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