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Abstract

Nature and Scope of the Paper: This study examined the influence of work-specific characteristics on the emotional well-being of guidance counselors, particularly compassion satisfaction and compassion fatigue, within the context of increasing mental health demands in educational settings in Mindanao.

Objectives: The study aimed to analyze the effects of empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion on compassion satisfaction and compassion fatigue using Structural Equation Modeling (SEM).

Research Methods: A quantitative cross-sectional design was employed, involving 119 licensed guidance counselors selected through proportionate stratified sampling. Data were collected using a researcher-developed questionnaire and the ProQOL v5, with established validity and reliability. Analyses included descriptive statistics, correlation, regression, ANOVA, and SEM.

Findings: Interpersonal skills and genuineness significantly and positively predicted compassion satisfaction, while non-judgmental attitude negatively predicted it. No work-specific characteristics significantly predicted compassion fatigue. Mediation and interaction analyses indicated that compassion fatigue neither mediated nor moderated the relationships among variables. Burnout significantly and negatively predicted compassion satisfaction, whereas secondary traumatic stress was non-significant. Structural Equation Modeling (SEM) further revealed that work-specific characteristics exert a strong, significant direct effect on compassion satisfaction (β = 1.219, p < .001), making it the primary predictor in the model. In contrast, compassion fatigue did not significantly predict compassion satisfaction nor influence work-specific characteristics, indicating no structural or mediating role within the model.

Implications: Work-specific characteristics primarily enhance professional fulfillment rather than reduce fatigue, which appears influenced by external factors. While guidance counselors report high satisfaction, moderate fatigue highlights the need for institutional support. The inadequate model fit underscores the need for more comprehensive frameworks integrating both individual and contextual determinants of guidance counselor well-being.
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Introduction
Background of the Study

The increasing prevalence of mental health concerns among students has intensified the demand for effective school-based counseling services worldwide. Studies have documented rising levels of anxiety, depression, and psychological distress among children and adolescents, underscoring schools as critical contexts for early psychological intervention and support (Loades et al., 2020; Racine et al., 2021). In the Philippine educational system, guidance and counseling services are formally recognized as essential components of student support that promote holistic development and well-being (Commission on Higher Education, 2019). However, despite this recognition, many educational institutions continue to experience a shortage of qualified guidance counselors, resulting in high counselor-to-student ratios and escalating professional demands. This condition is likewise evident across Philippine educational settings, where guidance counselors frequently assume multiple roles, ranging from academic advising to psychosocial interventions, while serving increasingly diverse student populations (American School Counselor Association, 2019; Hapsyah & Herdi, 2019). 
Consequently, a mismatch persists between the growing mental health needs of students and the institutional capacity to adequately support both learners and the professionals tasked to assist them. These challenges are particularly salient in resource-constrained and socio-culturally diverse contexts, where limited guidance counselor availability and institutional support may further shape professional experiences (Dionaldo, 2024; Gallardo & Chavez, 2022). While such conditions are likely present in regions such as Mindanao, empirical investigations of guidance counselors' well-being remain limited, and existing studies indicate that their experiences have received comparatively little scholarly attention in the Philippine context. Professional quality of life (ProQoL) provides a conceptual lens for examining the well-being of helping professionals by capturing both the positive and negative emotional consequences of helping work (Stamm, 2010). It encompasses compassion satisfaction, the fulfillment derived from helping others, and compassion fatigue, an emotional exhaustion associated with prolonged exposure to others' distress (Figley, 2018; Stamm, 2010). 

For guidance counselors, whose roles involve sustained engagement with 
students' academic, personal, and psychosocial concerns, professional practice may simultaneously offer meaning and emotional strain. As such, professional quality of life constitutes a critical outcome in sustaining effective and responsive school-based counseling services. Guidance counselors' professional quality of life is shaped not only by external work demands but also by internal competencies and relational characteristics that influence their engagement in helping roles. Grounded in person-centered theory, effective counseling relationships are characterized by empathic understanding, genuineness, and unconditional positive regard (Joseph & Murphy, 2019). Within school counseling contexts, these qualities are manifested through work-specific characteristics such as empathic understanding, genuineness, and a non-judgmental attitude. 
Moreover, interpersonal skills and self-compassion function as essential psychological resources that facilitate emotional regulation, adaptive coping, and resilience in the face of professional demands (Neff & Germer, 2018; Kotera et al., 2021). Collectively, these variables are posited to influence guidance counselors' professional quality of life by shaping their experiences of both compassion satisfaction and compassion fatigue. Despite the expanding body of literature on professional quality of life, existing research has predominantly emphasized external workplace conditions, including workload, organizational climate, and job-related stress (Sinclair et al., 2017; Zhang et al., 2018). In contrast, comparatively limited attention has been paid to the roles of internal competencies and relational dynamics, particularly within school-based counseling contexts. 
In the Philippine setting, scholarly work has largely focused on program implementation and service delivery, with relatively less attention to the psychological well-being of guidance counselors (Tan, 2021). This tendency is further evident in regions such as Mindanao, where guidance counselors operate in complex, demanding environments yet remain underrepresented in empirical inquiry. Without a more comprehensive understanding of how guidance counselors' competencies interact with their professional well-being, there is a heightened risk of burnout, diminished counseling effectiveness, and compromised student support services. These conditions underscore the importance of a context-sensitive investigation into the factors that shape guidance counselors' professional quality of life.
Given the limited focus on these variables, the present study examines the structural relationships among work-specific characteristics, compassion satisfaction, and compassion fatigue among guidance counselors using Structural Equation Modeling (SEM). By analyzing both direct and indirect pathways among compassion satisfaction and compassion fatigue, the study seeks to identify a best-fit model that explains how guidance counselors' competencies influence their professional well-being. This study contributes to the helping profession by generating evidence-based insights that inform the development of targeted support interventions, strengthen guidance counselor resilience, and enhance institutional practices in educational settings in Mindanao. Ultimately, the study aims to support the well-being of guidance counselors while promoting the sustainability and effectiveness of counseling services, thereby fostering improved psychosocial outcomes for the students they serve.
Literature Review 

This section aims to understand the roles and importance of work-specific characteristics of guidance counselors, including compassion satisfaction and compassion fatigue, and to examine the use of the structural equation model. The upcoming sections organize the literature by theme. Evaluate how these findings impact both theory and real-world practice. Initially focusing on the job characteristics of guidance counselors, the review will further examine the dynamics of compassion satisfaction and compassion fatigue, then scrutinize the application of the equation model in this context. Moreover, this will draw on a range of sources to strengthen the study's credibility, including books, peer-reviewed journals, online sources, and other reliable sources.

Guidance Counselor

The role of the guidance counselor has become increasingly complex in contemporary educational settings due to the rising prevalence of students’ psychological, academic, and socio-emotional concerns. Although the professionalization of guidance counseling in the Philippines was institutionalized through the Guidance and Counseling Act of 2000, which established licensure and regulatory standards, the actual delivery of counseling services remains constrained by systemic limitations, particularly the imbalance between guidance counselor availability and student population (Department of Education, 2025; Jimenez et al., 2018; Cordova Jr. et al., 2023). This structural inadequacy suggests that the effectiveness of counseling services cannot be explained solely by institutional provisions but must also be understood in relation to guidance counselors’ professional functioning.
Recent literature emphasizes that guidance counselors’ professional quality of life, particularly in terms of compassion satisfaction and compassion fatigue, plays a critical role in determining counseling effectiveness (Robino, 2019; Iwanski, 2023). However, empirical findings remain inconsistent. Several regression-based studies indicate that guidance counselors derive high levels of fulfillment and purpose from their helping roles, resulting in increased compassion satisfaction (Özden & Kaya, 2025; Crego et al., 2022b). In contrast, other studies demonstrate that prolonged exposure to clients’ distress significantly predicts burnout, emotional exhaustion, and compassion fatigue (Kapoor, 2022; Mullen, 2018). These conflicting findings suggest that guidance counselor outcomes are not uniform but are shaped by internal characteristics that influence how guidance counselors respond to occupational demands.
Despite this recognition, much of the existing literature examines guidance counselor well-being in isolation, failing to explain how multiple internal factors interact simultaneously to influence outcomes. This limitation reveals a critical gap: the absence of an integrative framework that explains how work-specific characteristics collectively shape guidance counselors’ professional quality of life. Furthermore, prior studies have predominantly relied on correlational and regression-based analyses, which are limited in their ability to capture complex, multidimensional relationships. While regression identifies direct effects, it does not adequately explain indirect or mediating mechanisms.
Recent advances in research highlight the importance of mediation analysis, which examines how variables influence outcomes through intermediary processes. For example, self-compassion has been shown to mediate the relationship between emotional demands and burnout (Neff & Germer, 2018; Saidi et al., 2025). However, existing research often remains constrained to a limited set of variables and may fail to capture the simultaneous interactions among multiple predictors. This limitation underscores the need for Structural Equation Modeling (SEM), which enables the examination of both direct and indirect relationships within a comprehensive structural framework. Thus, this study addresses a critical gap by employing SEM to analyze how work-specific characteristics influence guidance counselors’ professional quality of life.

Work-Specific Characteristics

Work-specific characteristics refer to the personal and professional attributes that shape how guidance counselors engage with clients and manage the emotional demands of counseling practice (Haolah, 2018). These characteristics, such as empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion, are widely recognized as essential for effective counseling. However, the literature presents a complex and sometimes contradictory picture of their influence on guidance counselor outcomes. 									On one hand, regression studies consistently demonstrate that these characteristics positively predict counseling effectiveness. For instance, interpersonal skills and empathy have been found to predict therapeutic alliance and client improvement significantly (Cooper et al., 2025; Schwartz et al., 2025). Similarly, self-compassion has been shown to negatively predict burnout and positively predict compassion satisfaction (Crego et al., 2022c; Özden & Kaya, 2025). These findings suggest that work-specific characteristics function as protective factors that enhance guidance counselor effectiveness and well-being.
In addition, the contrasting findings indicate that these same characteristics may increase vulnerability to emotional strain. Mullen (2018) found that high levels of empathic engagement significantly predict emotional exhaustion, while Kapoor (2022) reported that empathy is positively associated with compassion fatigue. Similarly, research suggests that strong interpersonal involvement may increase emotional labor and stress, particularly in high-demand counseling environments. These findings highlight a critical paradox: the very characteristics that enhance counseling effectiveness may also contribute to guidance counselor distress.
This contradiction suggests that work-specific characteristics do not operate independently but instead interact in complex ways. Further evidence supports this perspective, indicating that self-compassion may play a significant role in explaining the relationship between empathy and burnout by reducing the negative effects of emotional demands (Neff & Germer, 2018; Nas et al., 2025a). However, most of these studies rely on regression-based mediation, which examines only limited pathways and fails to capture the full structural complexity of these relationships.
More recent SEM studies provide stronger evidence of these interactions, demonstrating that work-specific characteristics exert both direct and indirect effects on professional quality of life (Ranjouri et al., 2025). Despite these advances, the application of SEM in counseling research remains limited, particularly in guidance counselor research. Thus, there remains a significant gap in understanding how multiple work-specific characteristics simultaneously influence guidance counselor outcomes within a unified structural model.

Empathic Understanding

Empathic understanding is widely recognized as a fundamental counseling competence that enables guidance counselors to perceive and interpret clients’ experiences from the clients' perspectives (Surma-aho & Hölttä-Otto, 2022). Empirical studies consistently demonstrate that empathy enhances therapeutic alliance, client engagement, and counseling outcomes (Elliott et al., 2023a; Zhang et al., 2023).
However, the effects of empathy are not uniformly positive. While some regression studies show that empathy significantly predicts compassion satisfaction, others indicate that it simultaneously predicts compassion fatigue (Mullen, 2018). Similarly, Kapoor (2022) found that excessive empathic engagement is associated with increased emotional exhaustion, particularly in high-stress counseling contexts. These findings suggest that empathy functions as a double-edged construct.
Further evidence suggests that the impact of empathy may depend on other interacting variables. For instance, self-compassion has been shown to play a significant role in the relationship between empathy and burnout by buffering its negative effects (Neff & Germer, 2018). SEM-based studies also indicate that empathy exerts indirect effects on professional outcomes through mediating variables such as coping strategies and emotional regulation (Ranjouri et al., 2025). Thus, empathy cannot be understood as a purely beneficial trait; it must be examined within a broader structural framework that accounts for its complex, multidimensional effects.

Genuineness 

Genuineness, or authenticity, refers to the alignment between an individual’s internal experiences and external expressions (Hopwood et al., 2021; Nunes et al., 2021). Within counseling, genuineness is considered a core relational condition that fosters trust, openness, and therapeutic alliance (Kolden et al., 2018; Nienhuis, 2018; Lu et al., 2020). Regression-based studies consistently demonstrate that guidance counselor authenticity significantly predicts client engagement, satisfaction, and therapeutic outcomes (Holyoak et al., 2020; Elliott et al., 2023b).
However, the literature presents contrasting findings regarding its impact on guidance counselors' well-being. While genuineness enhances relational depth, it also requires continuous emotional presence and self-awareness, which may increase emotional labor (Kolden et al., 2018; Behan, 2022). Perlman and Cáceres-Videla (2024) argue that maintaining authenticity in emotionally demanding counseling contexts may heighten guidance counselors’ emotional vulnerability, particularly when boundaries are not effectively managed. Similarly, research on emotional labor suggests that the pressure to remain authentic while regulating emotions may contribute to burnout and psychological strain.
Further evidence from regression studies indicates that genuineness positively predicts therapeutic alliance but is also associated with increased emotional exhaustion under high workload conditions (Mullen, 2018; Robino, 2019). This suggests that genuineness serves both as a facilitator of effective counseling and as a potential risk factor for guidance counselor fatigue.
Existing research remains limited but suggests that emotional regulation and self-compassion may buffer the potential negative effects of genuineness (Neff & Germer, 2018). SEM-based approaches are therefore necessary to examine how genuineness interacts with other work-specific characteristics within a broader structural model.

Non-Judgmental Attitude 

A non-judgmental attitude refers to the capacity to accept clients’ thoughts, emotions, and behaviors without criticism or evaluation (Medvedev et al., 2020; Weinstein et al., 2022). This characteristic is central to creating a safe and supportive therapeutic environment that promotes openness and self-exploration (Twigger et al., 2024).
Empirical studies using regression analysis consistently demonstrate that non-judgment significantly predicts client engagement, reduced defensiveness, and increased therapeutic alliance (Kara, 2023; Tursi et al., 2021). Similarly, research grounded in self-determination theory shows that non-judgmental listening enhances clients’ intrinsic motivation and psychological autonomy (Weinstein et al., 2022).
However, contrasting findings indicate that maintaining a non-judgmental stance may impose substantial emotional and cognitive demands on guidance counselors. Mohd et al. (2023) found that guidance counselors who consistently suppress personal judgments experience higher levels of emotional exhaustion. Likewise, Branson et al. (2022) reported that sustained non-judgmental awareness requires continuous cognitive regulation, which may contribute to stress and fatigue over time.
Research on mindfulness further supports this dual effect. While non-judgmental awareness is associated with improved psychological well-being (Medvedev et al., 2020), it also requires sustained attentional control, which may become cognitively demanding in high-pressure counseling contexts. Despite its importance, most studies examine non-judgment as an isolated predictor using regression models. There is limited research exploring how it interacts with other variables or operates within a mediated or structural framework. 

Interpersonal Skills 

Interpersonal skills refer to the competencies that enable individuals to communicate effectively, build relationships, and navigate complex social interactions (Klinkosz et al., 2021; Beenen et al., 2023). In counseling, these skills are fundamental, as therapeutic outcomes largely depend on the quality of the counselor-client relationship (Norcross & Lambert, 2019).
Regression studies consistently show that interpersonal skills significantly predict counseling effectiveness, client satisfaction, and psychological outcomes (Schwartz et al., 2025; Cooper et al., 2026; Serrano-Pintado et al., 2022). Similarly, meta-analytic findings indicate that therapist relational factors, including interpersonal competence, account for a substantial proportion of variance in treatment outcomes (Norcross & Wampold, 2011).
However, emerging research presents a more nuanced perspective. While interpersonal skills enhance therapeutic effectiveness, they may also increase emotional involvement and vulnerability. De Jong et al. (2024) found that therapists with high interpersonal engagement experience greater emotional strain in challenging cases. Similarly, researchers argue that strong relational engagement may increase emotional labor and risk of burnout.
Existing research suggests that the effects of interpersonal skills on guidance counselor outcomes depend on internal coping mechanisms. For instance, self-compassion and emotional regulation have been shown to play important roles in the relationship between interpersonal engagement and burnout (Neff, 2022; Crego et al., 2022a). SEM-based studies further demonstrate that interpersonal skills exert both direct and indirect effects on professional quality of life, highlighting their role within a broader structural system (Ranjouri et al., 2025). These findings underscore the need to move beyond regression approaches and adopt integrative analytical frameworks.

Self-Compassion 

Self-compassion refers to treating oneself with kindness, recognizing shared human experiences, and maintaining mindful awareness during times of distress (Neff, 2022). It is widely recognized as a critical protective factor in helping professions.
Regression studies consistently demonstrate that self-compassion negatively predicts burnout and compassion fatigue while positively predicting well-being and job satisfaction (Crego et al., 2022b; Mackintosh & Power, 2018; Özden & Kaya, 2025). Similarly, meta-analytic evidence shows that self-compassion is strongly associated with reduced anxiety, depression, and stress (Ferrari et al., 2019).
However, some studies suggest that self-compassion alone may not fully buffer against extreme occupational demands. For example, Beaumont et al. (2016) found that while self-compassion reduces distress, its protective effects are moderated by workload and organizational support. This indicates that self-compassion interacts with contextual factors.
Existing evidence provides stronger support for its role as a central mechanism. Neff and Germer (2018) found that self-compassion plays a significant role in the relationship between emotional demands and burnout. Similarly, Saidi et al. (2025) and Nas (2025a) reported that self-compassion helps explain the relationship between empathy and compassion fatigue by reducing the negative effects of empathic engagement. SEM-based research further confirms that self-compassion functions as a key mediating variable within structural models of guidance counselor well-being (Ranjouri et al., 2025). These findings suggest that self-compassion is not merely a predictor but a critical mechanism through which other work-specific characteristics influence outcomes.

Compassion Satisfaction 

Compassion satisfaction is widely conceptualized as the positive dimension of professional quality of life, reflecting the sense of fulfillment, purpose, and accomplishment derived from helping others (Stamm, 2010). However, recent scholarship increasingly challenges the assumption that compassion satisfaction is an automatic outcome of helping work. Instead, it is now argued that compassion satisfaction is contingent upon the interaction of internal guidance counselor characteristics and external work conditions.
Recent regression-based studies consistently demonstrate that internal resources are a significant predictor of compassion satisfaction. For instance, Özden and Kaya (2025) and Crego et al. (2022b) found that self-compassion and emotional regulation significantly increase compassion satisfaction among guidance counselors. Similarly, Saleem and Hawamdeh (2022) reported that counseling self-efficacy positively predicts professional fulfillment, suggesting that guidance counselors who perceive themselves as competent are more likely to experience satisfaction. In addition, Klimenko et al. (2024) found that psychological well-being significantly predicts compassion satisfaction, reinforcing the role of internal resilience mechanisms.
However, contrasting findings indicate that compassion satisfaction is not consistently high across helping professionals. Xie et al. (2021) reported significant variability in compassion satisfaction across contexts, suggesting that exposure to helping work does not uniformly lead to fulfillment. Similarly, Jalan (2023) found that high workload and emotional demands can weaken the positive effects of helping experiences, indicating that structural stressors may suppress compassion satisfaction. More recent findings by Bonganciso et al. (2022) further show that empathy, while generally positive, may not always translate into satisfaction when emotional demands exceed coping capacity.
Existing research provides stronger explanatory support for this relationship. Quaglia et al. (2021) found that self-compassion plays a significant role in the relationship between empathy and compassion satisfaction, suggesting that empathic engagement may lead to positive outcomes when supported by internal coping mechanisms. Similarly, recent findings indicate that emotional regulation serves as an important factor in the relationship between work stress and compassion satisfaction (Klimenko et al., 2024). Despite these advances, most studies remain limited to regression and simple mediation models. SEM-based studies (e.g., Ranjouri et al., 2025) demonstrate that multiple direct and indirect pathways, including interactions among empathy, interpersonal skills, and self-compassion, influence compassion satisfaction. However, such integrative models remain scarce, particularly in guidance counseling contexts.
Thus, a critical gap remains: the lack of a comprehensive structural model explaining how multiple guidance counselor characteristics simultaneously influence compassion satisfaction. This study addresses this gap by employing SEM to capture both direct and mediated relationships.
Compassion Fatigue 

Compassion fatigue is commonly defined as the emotional and psychological exhaustion resulting from prolonged exposure to clients’ distress (Figley, 1995; Stamm, 2010). While traditionally viewed as a direct consequence of caregiving, recent literature suggests that compassion fatigue is not inevitable but is shaped by the interaction of individual and contextual factors.
Regression studies consistently identify empathy as a significant predictor of compassion fatigue. Kapoor (2022) found that high empathic engagement significantly predicts emotional exhaustion, particularly among guidance counselors working in high-trauma contexts. Similarly, Singh et al. (2020a) reported that heavy caseloads and repeated trauma exposure significantly increase compassion fatigue. More recent findings by Fitriana and Nurochim (2024) further confirm that continuous exposure to clients’ distress negatively affects guidance counselors’ emotional well-being.
However, contrasting findings challenge the assumption that empathy is purely detrimental. Quaglia et al. (2021) found that empathy, when combined with self-compassion, is associated with reduced emotional distress and improved well-being. Similarly, Li (2025) reported that mindfulness significantly reduces the negative effects of emotional exposure, suggesting that internal regulation mechanisms can transform empathic engagement into a protective factor rather than a risk.
Current evidence offers critical insight into these conflicting findings. Neff and Germer (2018) identified self-compassion as an important protective factor in the relationship between empathy and burnout, helping reduce the negative effects of emotional demands. Similarly, recent studies suggest that emotional regulation and mindfulness contribute significantly to the relationship between trauma exposure and compassion fatigue (Li, 2025). Despite these findings, most research relies on regression-based mediation models, which fail to capture complex interactions among multiple predictors. SEM studies (Ranjouri et al., 2025) show that compassion fatigue is influenced by interconnected pathways involving empathy, interpersonal skills, and self-compassion, highlighting the need for integrative modeling. Thus, the literature reveals a significant gap: the absence of a comprehensive model explaining how multiple variables interact simultaneously to produce compassion fatigue. This study addresses this limitation through SEM.

Burnout 

Burnout is a multidimensional occupational syndrome characterized by emotional exhaustion, depersonalization, and reduced personal accomplishment (Maslach et al., 2001). While traditionally attributed to organizational stressors, recent research emphasizes the role of individual characteristics in shaping burnout experiences.
Regression studies consistently show that workload, role ambiguity, and institutional demands significantly predict burnout (Kim & Lambie, 2018; Liang & Yin, 2025b). However, more recent studies highlight the protective role of internal factors. For example, Crego et al. (2022c) found that self-compassion significantly reduces burnout, while Mackintosh and Power (2018) demonstrated that psychological resilience mitigates stress-related exhaustion.
Contrasting findings, however, suggest that relational competencies may also contribute to burnout. Strong interpersonal engagement increases emotional labor, thereby elevating the risk of burnout. Similarly, De Jong et al. (2024) found that therapists with high relational involvement experience greater emotional strain in complex cases. In contrast, Norcross and Lambert (2019) reported that strong therapeutic relationships enhance resilience and reduce burnout, indicating that interpersonal engagement may function as both a risk and protective factor.
Neff and Germer (2018) found that self-compassion plays a significant role in the relationship between emotional demands and burnout, suggesting that burnout may be influenced by internal processing mechanisms rather than direct exposure alone. SEM-based research demonstrates that burnout is influenced by multiple interacting variables, including empathy, interpersonal skills, and self-compassion (Ranjouri et al., 2025). However, comprehensive structural models remain limited.
Thus, this study addresses a critical gap by examining burnout within a structural framework that captures both direct and indirect relationships.

Secondary Traumatic Stress

Secondary traumatic stress (STS) refers to the psychological distress resulting from indirect exposure to others’ traumatic experiences (Figley, 1995). Recent literature emphasizes that STS is not solely determined by exposure but is shaped by individual and contextual factors. Regression studies indicate that trauma exposure significantly predicts STS (Park et al., 2025; Durak et al., 2025). Similarly, Artiola (2025) found that Filipino guidance counselors experience elevated STS due to high student-to-counselor ratios and demanding work conditions.
However, contrasting findings suggest that exposure alone does not determine STS. Hong and Wang (2024) found that emotional intelligence significantly reduces vulnerability to STS, while Whittenbury et al. (2025) reported that supportive supervision and professional training mitigate its effects. These findings indicate that STS is influenced by protective factors rather than exposure alone.
Self-compassion and coping strategies have been shown to play important roles in the relationship between trauma exposure and STS, helping reduce its psychological impact (Whittenbury et al., 2025). SEM-based studies suggest that STS is part of a broader system of professional distress, interacting with burnout and compassion fatigue through shared predictors (Ranjouri et al., 2025). However, such integrative models remain underdeveloped. Thus, the literature highlights a gap in understanding how STS interacts with other dimensions of professional quality of life. This study addresses this gap by incorporating STS into a comprehensive SEM model.

Relationship of Work-Specific Characteristics to Professional Quality of Life

The relationship between work-specific characteristics and professional quality of life has been widely explored in the helping professions; however, the existing literature remains conceptually fragmented due to its predominant reliance on linear, isolated analyses. Professional quality of life, particularly compassion satisfaction and compassion fatigue, is increasingly understood not as the outcome of singular predictors but as the result of dynamic interactions among relational competencies and intrapersonal psychological resources.
Regression-based studies consistently demonstrate that work-specific characteristics, such as empathic understanding, interpersonal skills, and self-compassion, significantly influence professional outcomes. For instance, Yildirim (2021) found that counseling self-efficacy positively predicts compassion satisfaction while simultaneously reducing compassion fatigue. Similarly, Levkovich and Ricon (2020) reported that optimism and coping resources negatively predict compassion fatigue, suggesting that internal psychological resources function as protective factors. These findings support the argument that guidance counselors’ internal competencies play a crucial role in sustaining professional well-being.
However, contrasting findings challenge the assumption that these characteristics are uniformly beneficial. Singh et al. (2020b) found that high emotional demands and repeated trauma exposure significantly increase compassion fatigue even among professionals with strong relational competencies. Similarly, Rahayu et al. (2024) reported that school guidance counselors experience moderate to high levels of compassion fatigue despite demonstrating high interpersonal skills. Work-specific characteristics may simultaneously function as protective and risk factors, depending on contextual demands and regulatory capacity.
Further complexity is revealed in mediation studies. Papadimitriou et al. (2023) found that self-compassion mediates the relationship between empathy and compassion fatigue, indicating that empathic engagement leads to different outcomes depending on how guidance counselors regulate emotional experiences. Similarly, emerging evidence suggests that emotional regulation and coping strategies mediate the relationship between occupational stress and professional quality of life. These findings challenge simplistic cause-and-effect interpretations and highlight the importance of indirect pathways.
Despite these advances, the majority of studies remain limited to regression or simple mediation models, which fail to capture the simultaneous and multidirectional interactions among variables. Structural Equation Modeling (SEM) provides a more comprehensive analytical framework by enabling the examination of multiple predictors and outcomes within a single structural system (Hair et al., 2021). SEM allows for the estimation of both direct and indirect effects, thereby offering a more accurate representation of the complex processes underlying professional quality of life.
Nevertheless, SEM remains underutilized in counseling research, particularly in studies focusing on guidance counselors. This limitation results in a fragmented understanding of how work-specific characteristics interact to influence professional outcomes. Thus, a critical gap remains:

Empathic Understanding in Relation to Professional Quality of Life

Empathic understanding is widely regarded as a fundamental counseling competence that enhances therapeutic relationships and strengthens guidance counselors’ sense of professional meaning. Empirical studies consistently demonstrate that empathy contributes positively to compassion satisfaction by enabling guidance counselors to connect with clients and observe meaningful outcomes. However, this relationship is not unidirectional. Emerging research indicates that empathy functions as a dual-effect construct. While cognitive empathy, characterized by understanding clients’ experiences, has been associated with reduced emotional exhaustion, affective empathy, characterized by emotional overidentification, has been linked to increased compassion fatigue (Cho & Lee, 2023; Shen et al., 2024). These findings suggest that the emotional dimension of empathy may become psychologically taxing when not effectively regulated.
Further evidence supports this contradiction. Some studies report that empathy enhances professional fulfillment, while others demonstrate that excessive empathic engagement leads to emotional depletion. This inconsistency indicates that empathy alone does not determine outcomes; rather, it interacts with other psychological mechanisms. Mediation studies provide greater clarity. Self-compassion has been found to buffer the negative effects of empathy by enhancing emotional regulation and reducing empathic distress (Papadimitriou et al., 2023). Similarly, organizational factors such as professional support and training influence how empathy is experienced in practice. Despite these insights, most studies rely on regression approaches, limiting the understanding of how empathy interacts with other variables. SEM is therefore necessary to capture the multidimensional and indirect effects of empathic understanding.

Genuineness in Relation to Professional Quality of Life 

Genuineness, often conceptualized as authenticity or congruence, is widely regarded as a core therapeutic condition that enhances professional quality of life by strengthening relational depth and meaning in counseling practice. Contemporary studies indicate that authenticity enables guidance counselors to establish trust, promote openness, and experience greater professional fulfillment. For instance, Baguley et al. (2022) found that genuine relational engagement significantly enhances clients’ perceptions of care, which in turn reinforces guidance counselors’ sense of effectiveness and satisfaction. Similarly, Aydın Sünbül and Özcan (2024) reported that authenticity among guidance counselors is positively associated with psychological well-being and professional fulfillment, suggesting that congruence between internal experiences and external expressions contributes to compassion satisfaction.
However, recent literature challenges the assumption that genuineness is uniformly beneficial. While authenticity enhances relational connection, it also requires sustained emotional presence, which may increase vulnerability to emotional exhaustion. Fischer Perlman and Cáceres-Videla (2024) argue that authentic therapeutic engagement intensifies emotional exposure, potentially increasing compassion fatigue when not supported by adequate self-regulation. Similarly, Li (2025) found that excessive emotional immersion in clients’ experiences significantly predicts emotional exhaustion, indicating that genuineness may amplify emotional labor.
Further evidence from regression studies suggests that genuineness positively predicts therapeutic alliance but may also correlate with increased emotional strain in high-demand contexts (Fitriana & Nurochim, 2024). In contrast, other studies indicate that authenticity enhances resilience when combined with self-awareness and coping strategies, suggesting that its effects are conditional rather than absolute. Existing research provides deeper insight into these contradictions. Emerging evidence suggests that self-compassion and emotional regulation play important roles in the relationship between genuineness and professional outcomes by buffering the negative effects of emotional exposure (Neff & Germer, 2018). However, current evidence in this area remains limited. SEM-based research further highlights that genuineness operates within a network of interacting variables rather than as an isolated predictor. It exerts both direct effects on compassion satisfaction and indirect effects on compassion fatigue through mediating variables such as self-compassion (Ranjouri et al., 2025). Despite this, integrative structural models remain scarce, particularly in guidance counseling contexts. Thus, the literature suggests that genuineness functions as a dual-effect construct—enhancing professional fulfillment while potentially increasing emotional vulnerability—necessitating its examination within a comprehensive structural model.

Non-Judgmental Attitude in Relation to Professional Quality of Life 

A non-judgmental attitude is a foundational counseling disposition that facilitates acceptance, psychological safety, and authentic therapeutic engagement. Empirical evidence consistently demonstrates that non-judgmental attitudes enhance compassion satisfaction by enabling guidance counselors to foster trust and openness. For example, Quaglia et al. (2021) found that compassion-based approaches rooted in non-judgment significantly improve guidance counselors' well-being and professional fulfillment. Similarly, Amari (2021) emphasized that acceptance without evaluation deepens relationships and reinforces the meaningfulness of counseling work.
Recent studies further support these findings. Tursi et al. (2021) reported that non-judgmental therapeutic presence significantly predicts stronger therapeutic alliance and client engagement. Likewise, Weinstein et al. (2022) found that non-judgmental listening enhances clients’ autonomy and intrinsic motivation, contributing to more positive counseling outcomes. However, contrasting findings reveal that maintaining a non-judgmental stance may impose substantial emotional and cognitive demands. Branson et al. (2022) found that sustained non-judgmental awareness requires continuous attentional regulation, which may lead to cognitive fatigue over time. Similarly, Mohd et al. (2023) reported that guidance counselors who consistently suppress evaluative responses experience higher levels of emotional exhaustion.
Further research suggests that internal judgment processes also influence professional quality of life. Ondrejková and Halamová (2022) found that self-judgment significantly predicts compassion fatigue, while Tekin et al. (2025) reported that self-compassion, characterized by non-judgment toward oneself, reduces emotional exhaustion. Research indicates that mindfulness and self-compassion play important roles in the relationship between non-judgmental attitudes and professional outcomes, suggesting that non-judgment may operate through internal regulatory mechanisms. However, current evidence remains limited by the use of regression-based designs. SEM research suggests that non-judgment interacts with empathy, interpersonal skills, and self-compassion in shaping professional quality of life (Ranjouri et al., 2025). 

Interpersonal Skills in Relation to Professional Quality of Life 

Interpersonal skills are critical determinants of professional quality of life, as they enable guidance counselors to build effective therapeutic relationships and facilitate positive client outcomes. Regression studies consistently demonstrate that interpersonal competencies significantly predict compassion satisfaction and counseling effectiveness. For instance, Cooper et al. (2025) found that therapists’ interpersonal skills are strongly associated with improved psychological outcomes among clients. Similarly, Eminoğlu et al. (2025) reported that compassion competence, rooted in interpersonal ability, positively predicts compassion satisfaction among nursing students. Additional evidence supports this positive relationship. 
Serrano-Pintado et al. (2022) found that interpersonal skills training improves relational functioning and reduces psychological distress, while Norcross and Lambert (2019) identified relational competencies as key predictors of therapeutic success. However, contrasting findings indicate that strong interpersonal engagement may increase emotional labor and vulnerability to burnout. Sushmitha (2025) found that high relational involvement is associated with increased emotional exhaustion, particularly in high-demand environments. Similarly, De Jong et al. (2024) reported that therapists with strong interpersonal engagement experience greater emotional strain in complex cases. 
Conversely, supportive interpersonal environments mitigate these risks. Harling (2020) found that collegial support reduces compassion fatigue, while Malekiha et al. (2025) identified social support as a protective factor. Research suggests that the relationship between interpersonal skills and professional outcomes may be influenced by self-compassion and emotional regulation. SEM studies further demonstrate that interpersonal skills exert both direct and indirect effects on professional quality of life (Ranjouri et al., 2025).

Self-Compassion in Relation to Professional Quality of Life 

Self-compassion has emerged as one of the most robust predictors of professional quality of life in helping professions, particularly in reducing compassion fatigue and enhancing compassion satisfaction. Conceptualized as the ability to respond to personal distress with self-kindness, mindfulness, and recognition of shared human experiences, self-compassion functions as a critical intrapersonal resource that supports emotional regulation in demanding counseling contexts.
Recent regression-based studies consistently demonstrate that self-compassion significantly predicts lower levels of burnout, compassion fatigue, and psychological distress while enhancing compassion satisfaction. For instance, Crego et al. (2022a) found that self-compassion is strongly associated with improved mental health outcomes among helping professionals. Similarly, Galiana et al. (2021) reported that self-compassion predicts higher professional quality of life among palliative care workers, while Özden and Kaya (2025) found that self-compassion significantly enhances compassion satisfaction among guidance counselors. Additionally, Kotera et al. (2021) demonstrated that self-compassion is negatively associated with work-related stress and emotional exhaustion among mental health practitioners.
Further empirical evidence reinforces these findings. Finlay-Jones et al. (2022) found that self-compassion training significantly reduces burnout and improves emotional resilience, suggesting that self-compassion is not only a trait but also a developable skill. Similarly, Tóth-Király et al. (2022) reported that self-compassion is positively associated with psychological well-being and adaptive coping strategies, highlighting its role in sustaining professional functioning under stress.
However, recent literature also presents important contrasting findings. While self-compassion is generally protective, it does not uniformly buffer against all occupational stressors. Sinclair et al. (2021) found that high exposure to trauma may weaken the protective effects of self-compassion, particularly in environments with limited organizational support. Similarly, Kotera et al. (2022) reported that the effectiveness of self-compassion in reducing burnout is moderated by workplace conditions, suggesting that contextual factors influence its impact. These findings indicate that self-compassion operates within a broader ecological system and is not sufficient as a standalone protective factor.
Existing research provides further insight into the mechanisms through which self-compassion influences professional quality of life. Recent evidence indicates that self-compassion plays a significant role in the relationship between emotional demands and burnout, as well as between empathy and compassion fatigue, by enhancing emotional regulation and reducing empathic distress (Kotera et al., 2022; Tóth-Király et al., 2022). These findings suggest that self-compassion functions as a regulatory mechanism, shaping how guidance counselors process emotionally demanding experiences.
Structural Equation Modeling (SEM) studies offer the most comprehensive explanation of their role. SEM-based research demonstrates that self-compassion serves as a central mediating variable in structural models of professional quality of life, linking relational competencies, such as empathic understanding and interpersonal skills, to outcomes, including compassion satisfaction and compassion fatigue (Ranjouri et al., 2025). These findings confirm that self-compassion is not merely a direct predictor but a key explanatory pathway through which other variables exert their influence.
Taken together, the literature indicates that self-compassion plays both a direct and indirect role in shaping professional quality of life. While it enhances well-being and reduces emotional exhaustion, its effectiveness is influenced by contextual factors such as workload and organizational support. More importantly, its role as a mediating mechanism highlights the need to examine self-compassion within a broader structural framework.
Structural Equation Modeling 

The existing literature on professional quality of life, particularly compassion satisfaction and compassion fatigue, remains constrained by its predominant reliance on regression and mediation analyses, which examine variables independently or through simplified linear pathways. While regression analysis has consistently identified significant predictors such as empathic understanding, interpersonal skills, and self-compassion, it assumes independence among variables. It fails to capture the complex interactions that characterize counseling processes. Similarly, mediation studies have demonstrated that self-compassion and emotional regulation influence how empathy affects compassion fatigue; however, these approaches remain limited to predefined pathways and do not fully account for the simultaneous interplay among multiple relational and intrapersonal variables.
This limitation is particularly evident in studies examining work-specific characteristics. Empirical findings consistently show that empathic understanding enhances compassion satisfaction by strengthening therapeutic relationships, yet it also increases compassion fatigue when emotional engagement becomes excessive. Likewise, genuineness and interpersonal skills contribute to meaningful counseling relationships and professional fulfillment, but they may simultaneously increase emotional labor and vulnerability to burnout. Non-judgmental attitudes promote psychological safety and therapeutic engagement, yet maintaining this stance requires continuous emotional regulation, which may contribute to cognitive and emotional strain. In contrast, self-compassion consistently emerges as a protective factor, reducing compassion fatigue and enhancing compassion satisfaction; however, its role is not purely direct but often operates as a mediating mechanism through which other characteristics influence outcomes.
These contradictory findings suggest that professional quality of life cannot be adequately explained through isolated or linear relationships. Instead, compassion satisfaction and compassion fatigue must be understood as outcomes of interconnected, multidimensional processes in which relational competencies and intrapersonal resources interact simultaneously. This complexity highlights the limitations of regression and simple mediation models and underscores the need for a more integrative analytical approach.
Structural Equation Modeling (SEM) addresses these limitations by providing a comprehensive framework for analyzing complex relationships among multiple variables. SEM integrates elements of factor analysis and multiple regression, enabling the simultaneous estimation of measurement and structural models while accounting for measurement error (Hair et al., 2021; Hancock et al., 2018). More recent methodological advancements emphasize that SEM is particularly suited for examining latent psychological constructs, such as empathy, genuineness, non-judgment, interpersonal skills, and self-compassion, which cannot be directly observed and require validation through confirmatory factor analysis.
Contemporary SEM literature further reinforces its relevance in counseling research. Hair Jr. et al. (2021) emphasize that SEM is essential for testing complex theoretical models involving multiple predictors, mediators, and outcomes, particularly in behavioral sciences where variables are inherently interdependent. Similarly, Black et al. (2024) highlight that SEM enables researchers to examine both direct and indirect effects simultaneously, making it more appropriate than regression for analyzing multidimensional constructs such as professional quality of life.
Recent empirical studies further demonstrate the applicability of SEM in understanding counseling-related outcomes. For instance, Ranjouri et al. (2025) found that self-compassion serves as a central mediating variable linking empathy and interpersonal competencies to professional well-being outcomes, including reduced burnout and increased satisfaction. Similarly, emerging SEM-based research in mental health and counseling contexts shows that compassion fatigue, burnout, and resilience are best conceptualized as interrelated constructs influenced by shared predictors such as emotional regulation, relational skills, and psychological resources. These findings align with the growing consensus that professional quality of life is not a set of independent outcomes but a structurally interconnected system.
Despite these advancements, SEM remains underutilized in studies focusing on guidance counselors, particularly in educational settings. Most existing research continues to rely on regression-based analyses, resulting in fragmented and sometimes contradictory findings. This methodological gap limits the ability to explain why guidance counselors exposed to similar professional demands experience different outcomes, such as high compassion satisfaction versus severe compassion fatigue. Thus, the need for SEM is not merely methodological but theoretical. Without an integrative structural model, it remains difficult to explain how empathic understanding, genuineness, non-judgmental attitudes, interpersonal skills, and self-compassion collectively shape guidance counselors’ professional experiences.
The reviewed literature consistently demonstrates that professional quality of life among guidance counselors, encompassing compassion satisfaction, compassion fatigue, burnout, and secondary traumatic stress, is shaped by the interplay of work-specific characteristics rather than by isolated factors. Empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion are widely identified as significant predictors of counseling outcomes. Regression-based studies generally indicate that these characteristics enhance therapeutic effectiveness, strengthen client relationships, and increase compassion satisfaction. However, contrasting findings reveal that the same characteristics may also heighten emotional labor and vulnerability to distress. For instance, empathy and interpersonal engagement can deepen connection and fulfillment, yet excessive emotional involvement may lead to compassion fatigue and burnout. Similarly, maintaining genuineness and a non-judgmental stance promotes trust but requires sustained emotional regulation, which can become psychologically demanding. These contradictions suggest that work-specific characteristics function simultaneously as protective and risk factors, depending on how they are regulated and the context in which counseling occurs.
Mediation and emerging structural studies further indicate that these relationships are not purely direct but are shaped by underlying mechanisms such as self-compassion and emotional regulation. Self-compassion, in particular, consistently emerges as both a direct predictor of well-being and a mediating variable that explains how other characteristics influence outcomes. Despite these advances, the literature remains limited by its reliance on regression and simple mediation models, which fail to capture the simultaneous and multidimensional interactions among variables. This limitation results in fragmented and sometimes inconsistent findings, particularly in explaining why guidance counselors exposed to similar conditions experience different levels of satisfaction or fatigue. Consequently, there is a clear need for a more integrative analytical approach. Structural Equation Modeling (SEM) addresses this gap by enabling the examination of multiple variables and pathways within a unified framework, thereby providing a more comprehensive explanation of how work-specific characteristics, both directly and indirectly, collectively influence professional quality of life among guidance counselors.

Theoretical Framework

This section presents the theoretical foundations that explain how work-specific characteristics shape compassion satisfaction and compassion fatigue among guidance counselors in Mindanao. The study is anchored on three complementary theoretical frameworks: the Conservation of Resources Theory, Compassion Fatigue Theory, and the Professional Quality of Life Model. Together, these frameworks provide a comprehensive explanation of how guidance counselors’ personal and professional resources influence both the positive and negative outcomes of helping work. The Professional Quality of Life Model (ProQOL), developed by Beth Hudnall Stamm, conceptualizes the overall quality of life experienced by helping professionals as the balance between positive and negative consequences of caring for others. Professional quality of life refers to “the quality one feels in relation to their work as a helper” and includes two major dimensions: compassion satisfaction and compassion fatigue (Stamm, 2010). 				Compassion satisfaction refers to the positive aspects of helping work, such as fulfillment, professional accomplishment, and the emotional rewards derived from assisting others. In contrast, compassion fatigue reflects the negative consequences of caregiving and is composed of two components: burnout and secondary traumatic stress. In simplified terms, the ProQOL model frames compassion satisfaction as the “positive side” of helping and compassion fatigue as the “cost of caring.” The model further proposes that these outcomes are shaped by three interacting environments: the work environment, the client environment, and the personal characteristics that professionals bring into their work. Complementing this framework is Figley’s Compassion Fatigue Theory, introduced by Charles Figley, which explains how helping professionals may experience emotional strain from prolonged exposure to others' suffering. Figley (1995) describes compassion fatigue as the emotional cost of caring for individuals who have experienced trauma or distress. 							Professionals who regularly listen to traumatic narratives may develop symptoms similar to secondary traumatic stress, including emotional exhaustion, intrusive thoughts, and diminished empathy. Within counseling contexts, this theory explains why guidance counselors who work closely with students facing personal, academic, or psychosocial difficulties may become vulnerable to emotional depletion if protective resources are insufficient. The Conservation of Resources (COR) Theory, proposed by Stevan E. Hobfoll, provides a broader framework for understanding how individuals respond to stress by managing their personal resources. According to COR theory, individuals strive to obtain, retain, and protect valuable resources such as time, energy, emotional stability, knowledge, social support, self-esteem, and professional skills (Hobfoll, 1989). Stress occurs when these resources are threatened, lost, or insufficiently replenished after investment. When individuals continuously expend resources without adequate recovery or replenishment, they may enter a “loss spiral,” where diminishing resources increase vulnerability to stress and psychological strain (Hobfoll, 1989). 				The relevance of COR theory to guidance counseling lies in the significant emotional and relational resources required in helping professions. Guidance counselors continuously invest personal resources, such as empathic understanding, genuineness, interpersonal competence, non-judgmental acceptance, and self-compassion, while supporting students facing various psychological and developmental challenges. When these emotional and cognitive resources are sustained or replenished, guidance counselors are more likely to experience compassion satisfaction. However, when these resources are depleted due to excessive demands, high caseloads, or insufficient institutional support, guidance counselors become more susceptible to compassion fatigue, including burnout and secondary traumatic stress.						The integration of COR theory with Figley's Compassion Fatigue Theory and Stamm's Professional Quality of Life Model provides a comprehensive framework for understanding guidance counselors' experiences. COR theory explains the underlying mechanism of resource investment and depletion, while Figley's theory highlights the emotional cost of empathic engagement with clients' suffering. Stamm's ProQOL model then conceptualizes how these processes manifest in professional outcomes, specifically through compassion satisfaction and compassion fatigue. Together, these theories illustrate how the balance between resource depletion and resource replenishment shapes guidance counselors’ professional quality of life. 					In summary, these theoretical perspectives collectively explain how work-specific characteristics function as psychological resources that influence guidance counselors' professional well-being. When guidance counselors effectively utilize and replenish resources such as empathy, genuineness, interpersonal competence, non-judgmental acceptance, and self-compassion, they are more likely to experience compassion satisfaction and sustained professional engagement. Conversely, when ongoing emotional demands and limited support deplete these resources, guidance counselors may experience compassion fatigue. Thus, integrating COR theory, Compassion Fatigue Theory, and the Professional Quality of Life Model provides a strong conceptual foundation for examining the relationships among work-specific characteristics, compassion satisfaction, and compassion fatigue among guidance counselors in Mindanao.
Conceptual Framework

This study adopts a Structural Equation Modeling (SEM) framework to examine the direct, indirect, and total effects of work-specific characteristics on guidance counselors’ professional quality of life, specifically compassion fatigue and compassion satisfaction. The framework is designed to ensure full alignment with the Statement of the Problem by explicitly translating each research variable and hypothesized relationship into a coherent and empirically testable structural model. Through SEM, the study captures the simultaneous interplay between psychological resources and professional outcomes, enabling a more comprehensive understanding of both the positive and negative dimensions of counseling work.
At the core of the framework are work-specific characteristics, conceptualized as an exogenous latent construct. This variable represents the set of professional competencies and interpersonal dispositions that enable guidance counselors to effectively engage with clients and manage the emotional demands of their role. It is operationalized through five observed indicators: empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. These indicators collectively reflect essential helping skills and internal psychological resources that influence how guidance counselors respond to occupational stressors and client-related challenges.
The model further includes two endogenous latent variables: compassion fatigue and compassion satisfaction. Compassion fatigue is treated as a mediating construct, reflecting the depletion of emotional and psychological resources resulting from prolonged exposure to clients' distress. It is indicated by burnout and secondary traumatic stress. In contrast, compassion satisfaction is positioned as the outcome variable, representing the positive dimension of helping work, including professional fulfillment, sense of meaning, and perceived effectiveness in one’s counseling role.
Figure 1 presents the conceptual framework of the study variables, illustrating that work-specific characteristics influence both compassion fatigue and compassion satisfaction. The directional arrows in the model signify hypothesized causal relationships, suggesting that guidance counselors’ competencies shape their emotional experiences and professional outcomes. Specifically, higher levels of work-specific characteristics are expected to enhance guidance counselors’ capacity to manage emotional demands, 
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Figure 1. Conceptual Framework of Work-Specific Characteristics and Their Roles in 
               Guidance Counselors’ Compassion Fatigue and Compassion Satisfaction

[image: ]thereby reducing vulnerability to compassion fatigue and increasing levels of compassion satisfaction.














Fig. 2 Hypothesized Model of Work-Specific Characteristics and Their Roles 
                      In Guidance Counselors' Compassion, Satisfaction, and Compassion 
Moreover, Figure 2 presents both the measurement and structural components of the model, including latent constructs, observed indicators, and hypothesized causal pathways. It visually represents the direct, indirect, and total effects among variables, as well as the mediating role of compassion fatigue. Each structural path illustrated in Figure 2 directly corresponds to the statement of the Problem. 
The path from work-specific characteristics to compassion fatigue examines the influence on negative professional outcomes. In contrast, the path from work-specific characteristics to compassion satisfaction examines the influence on positive professional outcomes. Moreover, to provide a more precise explanation of these relationships, the framework specifies a directional structural pathway consistent with SEM principles. Work-specific characteristics are hypothesized to exert a direct effect on compassion fatigue (path a), such that stronger professional competencies reduce emotional exhaustion and secondary traumatic stress. They are also hypothesized to have a direct effect on compassion satisfaction (path c’), reflecting their contribution to positive professional outcomes such as fulfillment and effectiveness. Furthermore, compassion fatigue is hypothesized to have a direct negative effect on compassion satisfaction (path b), indicating that increased emotional strain diminishes guidance counselors’ professional well-being.
In addition to these direct effects, the model includes an indirect pathway in which compassion fatigue mediates the relationship between work-specific characteristics and compassion satisfaction (a × b). This mediating mechanism explains how internal psychological resources influence positive professional outcomes by affecting emotional strain. Consequently, the total effect of work-specific characteristics on compassion satisfaction is understood as the combined influence of both direct and indirect pathways.
The framework is theoretically anchored in the Conservation of Resources (COR) Theory, which posits that individuals strive to acquire, maintain, and protect valuable resources. Within this context, work-specific characteristics are conceptualized as critical internal resources that buffer against resource loss and facilitate resource gain.
To ensure a full SEM specification, the model comprises two interrelated components: the measurement model and the structural model. The measurement model defines the relationships between latent constructs and their observed indicators, while the structural model specifies the directional relationships among the latent variables. The hypotheses of the study are explicitly embedded within this SEM framework. Specifically, Ha 1 examines the direct effect of work-specific characteristics on compassion fatigue (path a). Ha 2 examines the direct effect of work-specific characteristics on compassion satisfaction (path c’). Ha 3 examines the direct effect of compassion fatigue on compassion satisfaction (path b). Ha 4 examines the mediating effect of compassion fatigue on the relationship between work-specific characteristics and compassion satisfaction (a × b). Based on these specified relationships, the conceptual framework is translated into a full Structural Equation Model (SEM).
The path from compassion fatigue to compassion satisfaction examines the impact of emotional strain on professional well-being, and the mediating pathway represents the study's indirect effect. Additionally, the inclusion of latent variables, observed indicators, and error terms ensures that the model satisfies both the measurement and structural requirements of SEM. Thus, Figure 2 serves as an empirical representation of the conceptual framework, demonstrating how theoretical assumptions, research variables, and hypotheses are systematically integrated into a coherent and testable model.

Statement of the Problem
This study examines the interrelationships among guidance counselors' work-specific characteristics, compassion fatigue, and compassion satisfaction in order to determine the best-fit structural model explaining their professional well-being. Structural Equation Modeling (SEM) is employed to examine the direct, indirect, and total effects among these constructs. The proposed model is grounded in Conservation of Resources Theory, Compassion Fatigue Theory, and the Professional Quality of Life Model, which collectively explain how personal resources and professional competencies may protect guidance counselors from emotional exhaustion while enhancing positive professional experiences. 
Specifically, the study seeks to answer the following questions:
1. What is the level of guidance counselors' work-specific characteristics in terms of:
1.1 empathic understanding,
1.2 genuineness,
1.3 non-judgmental attitude,
1.4 interpersonal skills, and
1.5 self-compassion?
2. What is the level of guidance counselors' compassion satisfaction?
3. What is the level of guidance counselors' compassion fatigue in terms of:
3.1 burnout, and
3.2 Secondary traumatic stress?
4. Do work-specific characteristics in terms of emphatic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion significantly influence compassion satisfaction?
5. Do work-specific characteristics in terms of emphatic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion significantly influence compassion fatigue?
6. What is the mediating effect of work-specific characteristics in terms of emphatic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion on the relationship between compassion satisfaction and compassion fatigue?
7. Do compassion fatigue, burnout, and secondary stress trauma significantly influence compassion satisfaction?
8. Do work-specific characteristics in terms of emphatic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion significantly predict compassion satisfaction and compassion fatigue?
9. Are the interactions among the indicators in work-specific characteristics, empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion statistically significant?
10. Do the empirical data fit the hypothesized model for the role of work-specific characteristics in terms of emphatic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion with compassion fatigue and compassion satisfaction?



Hypotheses
Based on the conceptual framework and assuming the sample is normally distributed, the following hypotheses will be tested at the 0.05 significance level.
Ha ₁: 	Work-specific characteristics in terms of empathic understanding, genuineness, 
non-judgmental attitude, interpersonal skills, and self-compassion significantly 
influences compassion satisfaction.

Ha ₂: 	Work-specific characteristics in terms of empathic understanding, genuineness, 
non-judgmental attitude, interpersonal skills, and self-Compassion significantly 
influences compassion fatigue.
Ha ₃: 	Work-specific characteristics in terms of empathic understanding, genuineness, 
A non-judgmental attitude, interpersonal skills, and self-compassion are significant 
mediator between compassion fatigue and compassion satisfaction.

Ha ₄: 	Compassion fatigue, through burnout and secondary stress trauma, significantly 
influences compassion satisfaction.

Ha ₅: 	Work-specific characteristics in terms of empathic understanding, genuineness, 
non-judgmental attitude, interpersonal skills, and self-compassion significantly 
predicts compassion satisfaction and compassion fatigue.

Ha ₆: 	The interaction among constructs in work-specific characteristics in terms of 
empathic understanding, genuineness, non-judgmental attitude, interpersonal 
skills, and self-compassion are statistically significant.

Ha ₇: 	The empirical data fit the hypothesized model describing the relationships 
among work-specific characteristics, compassion fatigue, and compassion 
satisfaction among guidance counselors.





Method

This section provides a clear, systematic overview of the research process. It describes the research design, study site, participant selection, data measures, procedures, ethical considerations, and data analysis. Furthermore, it explains the approach used to evaluate the hypothesized structural equation model and to examine its alignment with the work-specific characteristics of guidance counselors, and their levels of compassion satisfaction and compassion fatigue.

Design
This study adopted a quantitative cross-sectional research design employing Structural Equation Modeling (SEM) to examine the structural relationships among guidance counselors’ work-specific characteristics, compassion fatigue, and compassion satisfaction. A quantitative approach was deemed appropriate as the study sought to operationalize psychological constructs through observable indicators and to statistically evaluate the relationships among these variables within a defined population (Creswell & Creswell, 2018). In the context of guidance counseling, practitioners were routinely exposed to emotionally demanding interactions, necessitating a systematic, empirical examination of how work-related conditions shape both adverse (compassion fatigue) and adaptive (compassion satisfaction) psychological outcomes. Quantitative methods provided a rigorous framework for capturing these dynamics through standardized measurement and inferential analysis.
Structural Equation Modeling was selected as the principal analytical technique due to the inherently complex and theory-driven nature of the proposed model, which encompassed multiple latent constructs and hypothesized direct and indirect pathways. Specifically, the model posited that work-specific characteristics exerted both direct effects on compassion satisfaction and indirect effects mediated by compassion fatigue. Such multivariate and mediated relationships required simultaneous estimation, which conventional techniques such as correlation or multiple regression could not handle. These traditional approaches were limited by their inability to model complex causal structures holistically and by their assumption of error-free measurement, thereby constraining the validity of inferences when applied to latent psychological constructs.
SEM offered a robust analytical framework by integrating confirmatory factor analysis and path analysis, enabling the concurrent evaluation of measurement and structural components (Hair Jr. et al., 2019; Kline, 2023; Schumacker & Lomax, 2020). This dual capability was particularly critical given that the central variables, work-specific characteristics, compassion fatigue, and compassion satisfaction, were latent constructs inferred from multiple observed indicators. Through SEM, the study assessed the validity and reliability of these indicators while simultaneously testing the hypothesized structural relationships, thereby enhancing the precision and credibility of the findings.
Moreover, SEM was particularly well-suited for testing mediational mechanisms, a core component of the study's theoretical framework. By estimating both direct and indirect effects within a unified model, SEM facilitated a more nuanced understanding of the underlying processes through which work-specific characteristics influenced compassion satisfaction via compassion fatigue. This capacity was essential for capturing the multidimensional, interdependent nature of psychological experiences among guidance counselors, in which occupational demands and emotional responses interacted dynamically.
The SEM procedure involved two interrelated components: the measurement model and the structural model. The measurement model evaluated the extent to which observed indicators validly and reliably represented their respective latent constructs, while the structural model examined the hypothesized causal relationships among these constructs. The integration of these components allowed for the assessment of overall model adequacy using established goodness-of-fit indices, thereby providing rigorous empirical support for the proposed theoretical model (Hair Jr. et al., 2019; Kline, 2023).
In addition to SEM, descriptive statistical techniques were employed to summarize the levels and distributions of the key variables. Measures such as the mean and standard deviation provided an initial profile of work-specific characteristics, compassion fatigue, and compassion satisfaction among guidance counselors (Creswell & Creswell, 2018). These preliminary analyses established a foundational understanding of the data before model estimation, thereby supporting a comprehensive examination of both descriptive patterns and the structural relationships among the variables under investigation.

Study Site

The study was conducted across multiple cities and provinces in Mindanao, Philippines, a region characterized by diverse socio-cultural contexts and heterogeneous educational environments. Mindanao has historically experienced periods of social instability, armed conflict, and population displacement, conditions that have been associated with heightened psychological stress within communities and educational institutions. Within this context, guidance counselors assumed a critical role in delivering psychosocial support, facilitating student development, and promoting emotional resilience.
The inclusion of multiple cities and provinces enabled the study to capture a more representative profile of guidance counselors operating across varied institutional settings and socio-cultural environments within the region. Data were collected from guidance counselors practicing in fifteen cities, namely Davao City, Cagayan de Oro City, General Santos City, Zamboanga City, Iligan City, Butuan City, Cotabato City, Dipolog City, Pagadian City, Malaybalay City, Kidapawan City, Tagum City, Koronadal City, Valencia City, and Ozamiz City, in addition to several provinces across Mindanao. This geographic breadth enhanced the contextual sensitivity and external validity of the findings by ensuring that variations in local conditions, institutional practices, and socio-cultural influences were adequately represented.

Participants

The participants in the study were registered and licensed guidance counselors who were actively practicing in Mindanao. To ensure adequate representation of the target population and enhance the generalizability of the findings, the study employed proportionate stratified random sampling. This sampling technique was appropriate given that the population of guidance counselors in Mindanao was geographically distributed across several administrative regions with varying population sizes. Stratified random sampling enabled the division of the population into meaningful subgroups and the proportional selection of participants from each subgroup, thereby improving sample representativeness and minimizing sampling bias (Creswell & Creswell, 2018).
The population was stratified into four regional groups: Region X, Region XI, Region XII, and the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM). Participants were then randomly selected from each stratum in proportion to the stratum's population size. Based on records obtained from regional chapter presidents of professional counseling organizations, the total population of registered guidance counselors in Mindanao consisted of 216 practitioners, distributed as follows: Region X (50), Region XI (95), Region XII (51), and BARMM (20). Using a proportionate allocation, the target sample size of 119 participants was distributed across regions based on their population shares. Specifically, 27 participants were drawn from Region X, 52 from Region XI, 28 from Region XII, and 12 from BARMM. This proportional distribution ensured that the sample accurately reflected the regional composition of the population, thereby strengthening the study's external validity and representativeness.
The adequacy of the sample size was further evaluated against the requirements of Structural Equation Modeling (SEM). SEM necessitates sufficiently large sample sizes because it involves the simultaneous estimation of multiple relationships among latent constructs and observed indicators, making parameter estimates sensitive to sample size (Kline, 2023). To determine the minimum required sample size for the proposed model, the SEM Sample Size Calculator developed by Daniel Soper (2024) was utilized. Based on model specifications, including the number of latent variables, observed indicators, anticipated effect size, significance level, and desired statistical power, the calculator indicated a minimum sample size of 119 participants for the structural model.
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Figure 3. Sample size computation using Analytics Calculator

The selected sample size was consistent with established SEM guidelines. Scholars have suggested that models of moderate complexity typically require sample sizes of 100-200 participants to achieve stable parameter estimates and reliable model fit indices (Hair Jr. et al., 2019; Kline, 2023). Moreover, sample size adequacy has been emphasized to depend on model complexity, the number of indicators per construct, and the expected magnitude of relationships among variables (Hair et al., 2019). In the present study, the structural model included multiple latent constructs representing work-specific characteristics, compassion fatigue, and compassion satisfaction, each operationalized through several observed indicators. Accordingly, the final sample size of 119 respondents met the minimum requirements for SEM estimation and provided sufficient statistical power to test the hypothesized relationships among constructs.
Participants were included in the study if they met the following criteria: (1) they were registered and licensed guidance counselors; (2) they had at least five years of professional experience in guidance and counseling practice; (3) they were actively performing counseling-related functions within their respective institutions; and (4) they voluntarily provided informed consent to participate. Participation was not restricted by age, gender identity, civil status, or academic qualifications, provided that the professional criteria were met.
Conversely, individuals were excluded from the study if they were guidance practitioners without professional licensure; licensed guidance counselors who were not actively engaged in counseling practice; individuals assigned to guidance offices but holding other professional licenses, such as Registered Psychometrician (RPm), Registered Psychologist (RPsy), or Licensed Professional Teacher (LPT), without functioning as licensed guidance counselors; or individuals who declined participation. These inclusion and exclusion criteria ensured that the study focused specifically on actively practicing licensed guidance counselors, thereby enhancing the professional relevance, internal validity, and applicability of the findings.

Data Measures

The study employed a combination of a researcher-developed instrument and the Professional Quality of Life Scale Version 5 (ProQOL v5) developed by Beth Hudnall Stamm to measure guidance counselors’ work-specific characteristics, compassion satisfaction, and compassion fatigue. The instruments were administered electronically via Google Forms to facilitate efficient data collection among geographically dispersed respondents.

The questionnaire consisted of two parts. Part I captured the respondents' demographic and professional characteristics. In contrast, Part II comprised a researcher-developed scale measuring work-specific characteristics across five dimensions: empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. Each dimension was operationalized using four indicators, rated on a 5-point Likert scale from 1 (Very Low) to 5 (Very High). Mean scores were computed and interpreted using standardized descriptive ranges.

Work-Specific Characteristics Scale
	Scale
	Range
	Verbal Description

	
5
	
4.21–5.00
	
Very High

	4
	3.41–4.20
	High

	3
	2.61–3.40
	Moderate

	2
	1.81–2.60
	Low

	1
	1.00–1.80
	Very Low



To ensure the validity and reliability of the measurement instruments, several procedures were undertaken prior to the main data collection. First, the content validity of the researcher-developed instrument was established through expert evaluation using the Content Validity Ratio (CVR) as proposed by Lawshe (1975). Four experts in guidance and counseling, including two dissertation panel members and two licensed guidance counselors from higher education institutions, reviewed the questionnaire items to assess their relevance and essentiality in measuring the intended constructs. The summary of CVR evaluation is presented, showing that all items met the minimum acceptable CVR threshold for four evaluators (CVR ≥ 0.75), indicating that the items were essential representations of the constructs being measured. 



Content Validity Ratio (CVR) Summary
	Criterion
	Value
	Interpretation

	
Number of Experts
	
4
	
Adequate

	Minimum CVR Threshold
	0.75
	Acceptable

	Overall CVR Result
	≥ 0.75
	All items retained



Prior to the actual data collection, the instrument was pilot-tested with thirty-two (32) respondents drawn from the same target population to evaluate the clarity, relevance, and reliability of the measurement scales. These respondents were excluded from the final study to prevent potential bias. Internal consistency reliability was assessed using Cronbach's alpha coefficients. The results indicated acceptable to excellent reliability across both the overall scale and its dimensions. The overall reliability coefficient for the work-specific characteristics scale was 0.912, indicating excellent internal consistency.                                                                                       		

At the dimensional level, Cronbach's alpha coefficients were 0.837 for empathic understanding, 0.830 for genuineness, 0.823 for non-judgmental attitude, 0.871 for interpersonal skills, and 0.901 for self-compassion, demonstrating good to excellent reliability among the items measuring these constructs. Similarly, the compassion satisfaction subscale demonstrated good reliability (Cronbach's alpha = 0.809), while the secondary traumatic stress subscale showed high reliability (coefficient = 0.863). 

The burnout subscale yielded a Cronbach's alpha coefficient of 0.657, which is slightly below the commonly recommended threshold of 0.70; however, reliability values between 0.60 and 0.70 are considered acceptable in exploratory social science research, particularly when instruments are applied to new populations (Hair et al., 2019; Nunnally & Bernstein, 1994; Taber, 2018). The overall reliability coefficient (α = 0.912) indicated excellent internal consistency, while the dimensional coefficients ranged from 0.823 to 0.901, indicating that the items consistently measured their respective constructs.



Reliability Analysis of Work-Specific Characteristics
	Dimension
	Cronbach’s Alpha
	Interpretation

	
Empathic Understanding
	
0.837
	
Good

	Genuineness
	0.830
	Good

	Non-Judgmental Attitude
	0.823
	Good

	Interpersonal Skills
	0.871
	High

	Self-Compassion
	0.901
	Excellent

	Overall Scale
	0.912
	Excellent



In addition, compassion satisfaction and compassion fatigue were measured using the ProQOL v5, a 30-item instrument distributed across three subscales: compassion satisfaction, burnout, and secondary traumatic stress. Respondents rated the frequency of their experiences over the past 30 days. The instrument has been widely used to assess both the positive and negative psychological effects of helping professions. Reliability analysis of the ProQOL subscales is presented.

Reliability Analysis of ProQOL Subscales
	Subscale
	Cronbach’s Alpha
	Interpretation

	
Compassion Satisfaction
	
0.809
	
Good

	Burnout
	0.657
	Acceptable

	Secondary Traumatic Stress
	0.863
	High



The burnout subscale yielded a slightly lower reliability coefficient (α = 0.657); however, values between 0.60 and 0.70 were considered acceptable in exploratory research and when instruments were applied in new contexts (Hair et al., 2019; Taber, 2018). Standardized cut-off scores from the ProQOL manual were used to classify levels of compassion satisfaction and compassion fatigue.



Interpretation of ProQOL Scores
	Score Range
	Level
	Interpretation

	
≥ 42
	
High
	
High level of professional fulfillment or fatigue

	23–41
	Moderate
	Average level

	≤ 22
	Low
	Low level



Given that the study employed Structural Equation Modeling (SEM), additional reliability and validity assessments were conducted during measurement model evaluation. Construct reliability was assessed using Composite Reliability (CR), and convergent validity was evaluated using Average Variance Extracted (AVE). The recommended thresholds of CR ≥ 0.70 and AVE ≥ 0.50 were applied (Hair et al., 2019; Kline, 2023). The results indicated that all constructs met these criteria, confirming adequate internal consistency and convergent validity. 
The results demonstrated that the instruments utilized in the study exhibited satisfactory levels of content validity, internal consistency, and construct validity. These findings provided empirical support for the adequacy of the measurement model and justified its application in subsequent Structural Equation Modeling (SEM) analysis.

 Measurement Model Evaluation (CR and AVE)
	Construct
	CR
	AVE
	Interpretation

	
Empathic Understanding
	
≥ 0.70
	
≥ 0.50
	
Acceptable

	Genuineness
	≥ 0.70
	≥ 0.50
	Acceptable

	Non-Judgmental Attitude
	≥ 0.70
	≥ 0.50
	Acceptable

	Interpersonal Skills
	≥ 0.70
	≥ 0.50
	Acceptable

	Self-Compassion
	≥ 0.70
	≥ 0.50
	Acceptable

	Compassion Satisfaction
	≥ 0.70
	≥ 0.50
	Acceptable

	Burnout
	≥ 0.60
	≥ 0.40
	Marginal but acceptable

	Secondary Traumatic Stress
	≥ 0.70
	≥ 0.50
	Acceptable




To ensure clarity in interpreting responses, the study employed a structured approach to describe how each construct was measured and analyzed. In particular, the work-specific characteristics of guidance counselors were assessed using a five-point Likert scale ranging from Very Low to Very High. Mean scores were computed and interpreted based on predefined descriptive ranges, enabling a systematic evaluation of the extent to which each characteristic was manifested in professional practice.
This scaling approach facilitated a nuanced understanding of guidance counselors’ competencies by translating numerical responses into meaningful qualitative descriptions. As a result, the interpretation framework not only enhanced the readability of the findings but also ensured consistency in analyzing variations in the levels of work-specific characteristics across respondents.

Scale on Guidance Counselor’s Work-specific Characteristics in terms of Emphatic Understanding
	Scale
	Mean
	Verbal
              Description
	Descriptive Interpretation

	5





4
	4.21–5.00




3.41–4.20
	Very High





High
	Guidance counselors consistently demonstrate empathic understanding in their professional interactions with students. They effectively recognize and respond to students’ feelings and perspectives with sensitivity and concern.

Guidance counselors demonstrate strong empathy in counseling situations and generally show sensitivity to students’ emotions and experiences.

	3
	2.61–3.40
	  Moderate
	
Guidance counselors demonstrate moderate empathy; however, their expression of empathy may vary depending on the situation.

	2
	1.81–2.60
	   Low
	Guidance counselors seldom demonstrate empathic understanding in their professional interactions, indicating limited sensitivity to students’ feelings and perspectives.

	
1
	
1.00–1.80
	
   Very Low
	
Guidance counselors rarely demonstrate empathic understanding, suggesting a minimal ability to recognize and respond to students’ emotional experiences.



	
Empathic understanding is the ability of guidance counselors to recognize and respond to students’ emotions and perspectives with sensitivity and concern. The interpretation of scores for this dimension is presented in the scale below. Higher scores indicated that guidance counselors consistently demonstrated empathy in their interactions, while lower scores suggested limited ability to recognize and respond to students’ emotional experiences. The reliability analysis yielded a Cronbach’s alpha coefficient of α = 0.837, indicating good internal consistency among the items. This result confirmed that the scale reliably measured empathic understanding (Hair Jr. et al., 2019).

On the other hand, genuineness refers to the guidance counselor’s ability to demonstrate authenticity, sincerity, and congruence in counseling interactions. The interpretation of this dimension is shown below.

Scale on Guidance Counselor’s Work-specific Characteristics in terms of genuineness
	Scale
	Mean
	Verbal
              Description	
	Descriptive Interpretation

	5





4
	4.21–5.00




3.41–4.20
	Very High





High
	
Guidance counselors consistently demonstrate genuineness in their professional roles by being authentic, sincere, and congruent in their interactions with students during counseling sessions.

Guidance counselors frequently demonstrate genuineness in their counseling practice, showing openness and sincerity when engaging with students and addressing their concerns.

	
3
	
2.61–3.40
	
Moderate
	
Guidance counselors occasionally demonstrate genuineness in their professional interactions, although the level of authenticity and openness may vary across counseling situations.

	
2
	
1.81–2.60
	
Low
	
Guidance counselors seldom demonstrate genuineness as a work-related characteristic, suggesting limited authenticity and sincerity in counseling interactions.

	
1
	
1.00–1.80
	
Very Low
	
Guidance counselors rarely demonstrate genuineness in their professional practice, suggesting minimal authenticity and congruence in their interactions with students.



Higher scores reflected consistent demonstration of authenticity and openness, whereas lower scores indicated limited sincerity in professional interactions. The scale demonstrated good internal consistency, with a Cronbach’s alpha of α = 0.830, indicating that the items consistently measured genuineness (Hair Jr. et al., 2019). 

Scale on Guidance Counselor’s Work-specific Characteristics in terms of Non-Judgmental Attitude
	Scale
	Mean
	Verbal
              Description	
	Descriptive Interpretation

	
5





4
	
4.21–5.00




3.41–4.20
	
Very High





High
	
Guidance counselors consistently demonstrate a non-judgmental attitude in their professional practice by showing acceptance, fairness, and respect toward students without criticism or bias during counseling interactions.

Guidance counselors frequently demonstrate a non-judgmental attitude by maintaining openness and acceptance when listening to students’ concerns and experiences.

	
3
	
2.61–3.40
	
  Moderate
	
Guidance counselors sometimes demonstrate a non-judgmental attitude; however, their level of acceptance and openness may vary depending on the situation.

	
2
	
1.81–2.60
	
   Low
	
Guidance counselors seldom demonstrate a non-judgmental attitude, indicating limited openness and acceptance toward students’ perspectives and experiences.

	
1
	
1.00–1.80
	
   Very Low
	
Guidance counselors rarely demonstrate a non-judgmental attitude in their professional practice, suggesting minimal acceptance and openness toward students during counseling interactions.



Meanwhile, a non-judgmental attitude refers to the guidance counselor’s ability to maintain openness, acceptance, and respect toward students regardless of their background or circumstances. This characteristic is essential in establishing trust and promoting psychological safety within the counseling relationship. Higher scores indicated consistent acceptance and fairness, while lower scores suggested limited openness to students’ perspectives. The reliability coefficient for this dimension was α = 0.823, indicating good internal consistency and supporting the scale’s reliability (Taber, 2018).
In addition, Interpersonal skills refer to the guidance counselor’s ability to communicate effectively, establish rapport, and maintain constructive relationships with students and other stakeholders. These skills are fundamental to effective counseling. Higher scores reflected strong communication and relational abilities, while lower scores indicated limited effectiveness in professional interactions. The scale demonstrated high internal consistency, with a Cronbach’s alpha of α = 0.871, indicating reliable measurement of interpersonal skills (Hair Jr. et al., 2019).

Scale on Guidance Counselor’s Work-specific Characteristics in terms of Interpersonal Skills
	Scale
	Mean
	Verbal
              Description	
	Descriptive Interpretation

	5






4
	4.21–5.00






3.41–4.20
	Very High






High
	
Guidance counselors consistently demonstrate strong interpersonal skills as a work-specific characteristic, including effective communication, relational sensitivity, and the ability to build positive professional relationships.

Guidance counselors frequently demonstrate interpersonal skills in their professional role, maintaining positive communication and constructive interactions with others.

	3
	2.61–3.40
	Moderate
	
Guidance counselors sometimes demonstrate interpersonal skills as part of their work-related characteristics; however, the effectiveness of their interactions may vary across situations.

	2
	1.81–2.60
	Low
	
Guidance counselors seldom demonstrate interpersonal skills as a work-specific characteristic, indicating limited effectiveness in professional communication and interactions.

	
1
	
1.00–1.80
	
Very Low
	
Guidance counselors rarely demonstrate interpersonal skills in their professional role, suggesting limited ability to maintain effective, constructive interactions.



Self-compassion is the guidance counselor’s ability to demonstrate kindness, understanding, and emotional balance when facing professional challenges. This characteristic supports psychological well-being and helps sustain effective counseling practice.
Meanwhile, the higher scores indicated a strong ability to maintain emotional balance and self-understanding, while lower scores suggested difficulty in managing professional stress. The reliability coefficient for this dimension was α = 0.901, indicating excellent internal consistency (Hair Jr. et al., 2019). 

Scale on Guidance Counselor’s Work-specific Characteristics in terms of Self-Compassion
	Scale
	Mean
	Verbal
              Description	
	Descriptive Interpretation

	5





4
	4.21–5.00




3.41–4.20
	Very High





High
	Guidance counselors consistently demonstrate self-compassion as a work-specific characteristic by showing understanding, self-kindness, and emotional balance when dealing with professional challenges and responsibilities.

Guidance counselors frequently demonstrate self-compassion in their professional role, maintaining a healthy and understanding attitude toward themselves in the face of work-related demands

	3
	2.61–3.40
	Moderate

	
Guidance counselors sometimes demonstrate self-compassion as a work-specific characteristic; however, their level of self-understanding and emotional balance may vary across situations.

	
2
	
1.81–2.60
	
Low
	
Guidance counselors seldom demonstrate self-compassion in their professional role, suggesting limited self-kindness and emotional understanding during challenging situations.

	
1
	
1.00–1.80
	
Very Low
	
Guidance counselors rarely demonstrate self-compassion as a work-specific characteristic, suggesting minimal self-understanding and emotional balance in relation to professional challenges.



On the other hand, compassion satisfaction and compassion fatigue were measured using the Professional Quality of Life Scale Version 5 (ProQOL v5) developed by Beth Hudnall Stamm. The instrument consists of three subscales: compassion satisfaction, burnout, and secondary traumatic stress. To ensure consistent interpretation of results, scores were categorized into low, moderate, and high levels based on standardized cut-off values provided in the ProQOL manual (Stamm, 2010).
Higher scores in compassion satisfaction indicated greater professional fulfillment, while higher scores in burnout and secondary traumatic stress reflected increased levels of emotional strain and stress-related responses (Stamm, 2010). The compassion satisfaction subscale demonstrated good reliability (α = 0.809), indicating consistent measurement of positive professional outcomes (Hair Jr. et al., 2019).

Level of Guidance Counselor’s Compassion Satisfaction
	Score
	Interpretation
	Descriptive Interpretation

	≥ 42
	High Satisfaction
	The guidance counselor experiences immense satisfaction in their profession by helping others, feeling positive about colleagues and clients, and their ability to contribute meaningfully to society. This satisfaction is heightened by their effectiveness as caregivers, leading to significant professional fulfillment. They find their work deeply. rewarding and ultimately finding their work meaningful.

	
23 – 41
	
Moderate Satisfaction 
	
This level signifies a moderate degree of satisfaction, where Guidance Counselors experience some contentment but are less profoundly fulfilled than those at higher levels. They find aspects of their work enjoyable but encounter challenges.

	
≤ 22
	
Low
	
This describes the lowest level of satisfaction, where Guidance Counselors feel deeply dissatisfied, unhappy, or unfulfilled in their work, leading to apathy, frustration, or despair. They also experience low satisfaction in assisting others, despite their efforts to make meaningful contributions.




Meanwhile, compassion fatigue was measured using the Professional Quality of Life Scale Version 5 (ProQOL v5) developed by Beth Hudnall Stamm. The compassion fatigue dimension of the instrument consists of two components: burnout and secondary traumatic stress. Burnout reflects emotional exhaustion and frustration resulting from prolonged work-related stress. In contrast, secondary traumatic stress refers to the negative emotional reactions that may arise from indirect exposure to the traumatic experiences of clients (Stamm, 2010). 							For compassion fatigue, the burnout subscale yielded an acceptable Cronbach’s alpha of α = 0.657 for exploratory research, while the secondary traumatic stress subscale demonstrated high reliability (α = 0.863). Reliability coefficients within this range are considered acceptable in exploratory studies, particularly when instruments are applied to new contexts or populations (Hair Jr. et al., 2019; Nunnally & Bernstein, 1994). These results confirmed that the ProQOL instrument was appropriate for assessing both positive and negative aspects of professional experience among guidance counselors.

Level of Guidance Counselor’s Compassion Fatigue with Element of Burnout
	Score
	Interpretation
	Descriptive Interpretation

	≥ 42
	High Burnout
	Guidance Counselors may experience intense feelings of unhappiness, disconnectedness, and insensitivity toward their work environment, often experiencing symptoms such as exhaustion, feeling overwhelmed, and a loss of connection to their true selves and beliefs. These negative aspects of caregiving can cause extreme exhaustion, frustration, and depression, leading to challenges in job performance and delivery of guidance services.

	
23 – 41
	
Moderate Burnout
	
Guidance counselors may experience moderate feelings of unhappiness, disconnectedness, and insensitivity toward their work environment, often leading to exhaustion, feelings of overwhelm, and a loss of connection to their true selves and beliefs. These adverse effects of caregiving can result in a moderate level of exhaustion, frustration, and depression, ultimately leading to challenges in job performance and delivery of guidance services.

	
≤ 22
	
Low Burnout
	
Guidance counselors may experience a low level of unhappiness, disconnectedness, and insensitivity toward their work environment, often displaying symptoms such as exhaustion, feeling overwhelmed, and a loss of connection to their true selves and beliefs. These negative aspects of caregiving can result in low-level exhaustion, frustration, and depression, ultimately leading to challenges in job performance and delivery of guidance services.


Moreover, the secondary traumatic stress subscale, which measures stress reactions resulting from indirect exposure to clients' traumatic experiences, yielded a Cronbach’s alpha of α = 0.863, indicating high internal consistency and reliable measurement of the construct (Stamm, 2010).
In the study, reliability analysis yielded a Cronbach’s alpha coefficient of α = 0.863, indicating high internal consistency among the items measuring secondary traumatic stress. This result suggested that the items reliably measured the construct within the context of guidance counseling (Hair Jr. et al., 2019).

Level of Guidance Counselor’s Compassion Fatigue with Element of Secondary Stress Trauma
	Score
	Interpretation
	Descriptive Interpretation

	≥ 42
	High Secondary
Traumatic Stress
	This condition is marked by a high negative aspect of caregiving, particularly for individuals who have encountered extreme or traumatic stressors. The symptoms of STS may include being afraid, having difficulty sleeping, having images of the upsetting event pop into their mind, or avoiding things that remind them of the event. While high scores do not necessarily indicate a problem, they suggest evaluating one's feelings toward the work environment and the delivery of guidance services.


	
23 – 41
	
Moderate Secondary Traumatic Stress
	
This condition is characterized by a moderate negative aspect of caregiving, especially for individuals who have experienced extreme or traumatic stressors. These adverse reactions involve a moderate sense of feeling overwhelmed by the workload, which differs from the fear associated with the tasks and delivery of guidance services.


	
≤ 22
	
Low Secondary 
Traumatic Stress
	
This condition is characterized by a moderate negative aspect of caregiving, especially for individuals who have experienced extreme or traumatic stressors. These adverse reactions involve a moderate sense of feeling overwhelmed by the workload, which differs from the fear associated with the tasks and delivery of guidance services.




Overall, the results demonstrated that the instruments used in the study were both valid and reliable. Content validity was established through expert evaluation, internal consistency was confirmed through Cronbach’s alpha coefficients, and construct validity was supported through Structural Equation Modeling (SEM)-based measures such as Composite Reliability (CR) and Average Variance Extracted (AVE) (Hair Jr. et al., 2019; Kline, 2023).
Procedures

To ensure comprehensive and systematic data collection, the researcher implemented a structured three-phase procedure: pre-data collection, data collection, and post-data collection.

A. Pre-Data Gathering Phase

1. The researcher conceptualized and developed a questionnaire aligned with the study's objectives. 
1. An extensive search for existing instruments relevant to the study variables was conducted. When appropriate, the instrument was adapted and modified, and permission to use and adapt the instrument was secured from the original author. 
1. The researcher-developed and adapted instruments were reviewed and validated by four experts in guidance and counseling, including two members of the research panel and two licensed guidance counselors from higher education institutions. This process ensured that the items were relevant, clear, and representative of the constructs being measured. 
1. Ethical clearance was obtained from the SPC Research Ethics Committee prior to data collection. The committee ensured that all procedures adhered to established ethical standards, including respect for participants’ rights, confidentiality, and voluntary participation. 
1. A pilot test involving 32 participants from the target population was conducted to assess the instrument's clarity and reliability using Cronbach's alpha. Participants involved in the pilot testing were excluded from the final data collection to avoid potential bias. 
1. Permission to conduct the study was secured from the identified chapters of the Philippine Guidance and Counseling Association (PGCA) in Mindanao. Data collection commenced only after obtaining approval from the respective Chapter Presidents and endorsement from the PGCA National Office. 
1. Recruitment procedures were designed in accordance with ethical guidelines to ensure informed consent, voluntary participation, confidentiality, and appropriate screening of eligible participants.

B. During Data Gathering

1. Participants in distant areas were provided access to the survey via email and personal messaging platforms. At the same time, those in nearby locations could choose to complete the questionnaire in person or through an online survey.
1. The questionnaire was primarily administered via Google Forms to facilitate efficient and accessible data collection.
1. To address potential internet connectivity issues, several measures were implemented, including a user-friendly survey interface, clear instructions, follow-up reminders, flexible response timelines, and alternative modes of distribution when necessary. 
1. Prior to participation, respondents were presented with a privacy statement outlining the purpose of the study, confidentiality of responses, and data protection procedures. Participants indicated informed consent by selecting “Yes” to proceed or “No” to decline participation. 
1. Upon providing consent, participants completed the questionnaire, and their responses were automatically recorded and securely stored in the researcher’s database. 
1.  All responses submitted through Google Forms were saved in a private Google Drive accessible only to the researcher. The questionnaire included demographic items and work-related statements and required approximately 25 minutes to complete. 
1. Data collection concluded once the required number of responses was achieved, after which the survey system was closed.

C. Post-Data Gathering

1. Following data collection, the researcher conducted data tabulation and statistical analysis to ensure accurate interpretation of the findings. 
1. The collected data were stored in a password-protected Excel file within a secure Google Drive environment, accessible only to the researcher, the research adviser, and the statistician. 
1. All research data were retained until September 2025, after which participant information was permanently deleted in accordance with data protection protocols. Participants could request access to their individual responses if needed. 
1. The researcher ensured that the study posed no physical, social, or psychological risks to participants. Ethical principles, including confidentiality, voluntary participation, and protection of participant rights, were strictly upheld. 
1. Although no monetary compensation was provided, participants received a formal acknowledgment of gratitude for their contribution to the study. 
1. The results of the study were analyzed, presented, and disseminated to contribute to the existing body of knowledge and to support professional development within the field of guidance and counseling.

Data Analysis

This section presents the statistical techniques employed to analyze the data gathered in the study. Data analysis was conducted using IBM SPSS Statistics and IBM SPSS AMOS to examine the relationships among guidance counselors' work-specific characteristics, compassion fatigue, and compassion satisfaction.
To address the first three research questions, which aimed to determine the levels of guidance counselors’ work-specific characteristics, compassion satisfaction, and compassion fatigue, descriptive statistics were utilized. Specifically, the mean and standard deviation were computed to summarize respondents’ perceptions and experiences regarding empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion, as well as burnout and secondary traumatic stress. These statistics provided a basis for interpreting the overall levels of the variables under investigation.
To examine the relationships among the variables, specifically to determine the influence of work-specific characteristics on compassion satisfaction, compassion fatigue, and burnout and secondary stress trauma towards compassion satisfaction, the Pearson Product–Moment Correlation Coefficient (r) was employed to determine the strength and direction of the associations among work-specific characteristics, compassion fatigue, and compassion satisfaction. This analysis provided preliminary evidence of statistically significant relationships among the variables.
To further examine predictive relationships among work-specific characteristics, compassion satisfaction, and compassion fatigue, a multiple linear regression analysis was conducted to determine whether work-specific characteristics significantly predicted compassion satisfaction and compassion fatigue among guidance counselors. Prior to conducting the regression analysis, key assumptions, including linearity, normality, homoscedasticity, and absence of multicollinearity, were tested to ensure the validity and robustness of the results.
In addition, a two-way Analysis of Variance (ANOVA) was employed to examine interaction effects among selected variables related to work-specific characteristics, thereby providing further insight into group differences, where applicable.
To address the study's core objectives and test the hypothesized model (SOP 4–10 and Hypotheses Ha₁-Ha₇), Structural Equation Modeling (SEM) was employed as the primary analytical technique. SEM enabled the simultaneous estimation of multiple direct, indirect, and total effects among latent and observed variables, thereby allowing a comprehensive evaluation of the proposed theoretical framework.
Specifically, SEM was utilized to, examine whether work-specific characteristics significantly influenced compassion satisfaction (Ha₁; SOP 4); determine whether work-specific characteristics significantly influenced compassion fatigue (Ha₂; SOP 5); test whether compassion fatigue mediated the relationship between work-specific characteristics and compassion satisfaction (Ha₃; SOP 6); evaluate whether compassion fatigue significantly influenced compassion satisfaction (Ha₄; SOP 7); confirm whether work-specific characteristics significantly predicted compassion satisfaction and compassion fatigue (Ha₅; SOP 8).
To assess whether the indicators of work-specific characteristics, empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion significantly loaded onto their respective latent construct within the measurement model using Confirmatory Factor Analysis (CFA) (Ha₆; SOP 9). 
Furthermore, to determine whether the empirical data fit the hypothesized structural model (Ha₇; SOP 10). 
Model fit in Structural Equation Modeling (SEM) was evaluated using multiple goodness-of-fit indices, including the Comparative Fit Index (CFI), the Tucker–Lewis Index (TLI), the Root Mean Square Error of Approximation (RMSEA), and the Standardized Root Mean Square Residual (SRMR). These indices were used to assess the adequacy of the model in representing the observed data. 
By integrating these statistical procedures, the study provided a comprehensive analysis of the levels, relationships, predictive effects, and structural interactions among work-specific characteristics, compassion fatigue, and compassion satisfaction. The application of SEM, in particular, enabled a rigorous examination of the hypothesized theoretical model and its alignment with the empirical data.

Ethical Considerations

In conducting this study, the researcher adhered to established ethical principles throughout the research process. The study followed the ethical guidelines outlined in the Code of Ethics for Guidance Counselors (PRBGC, 2008), complied with the provisions of Republic Act No. 10173, or the Data Privacy Act of 2012, and was guided by internationally recognized ethical frameworks such as the Belmont Report and the ethical principles of the American Psychological Association (2020). These frameworks emphasize respect for persons, beneficence, and justice, which were upheld throughout the study.
The Institutional Ethics Committee conducted an ethical review, and all procedures were carried out in accordance with approved protocols. The researcher ensured that all research instruments, particularly the questionnaire, were non-discriminatory, culturally sensitive, and non-judgmental in content and presentation.
Prior to data collection, the researcher secured permission from relevant institutions and offices where the target participants were employed. Coordination was also established with the Philippine Guidance and Counseling Association (PGCA) Chapter Presidents in Mindanao to facilitate participants' access. All permission requests and procedures were reviewed and approved by the SPC Ethics Committee and the research adviser before data collection commenced.
To ensure confidentiality and data protection, appropriate safeguards were implemented for handling sensitive information. Participants’ rights to privacy, anonymity, and confidentiality were strictly upheld throughout the study, consistent with contemporary data protection principles and ethical research practices (World Health Organization, 2021; American Psychological Association, 2020). The initial section of the survey questionnaire included a comprehensive informed consent statement outlining the study’s nature, objectives, and purpose. Participants were provided with a clear explanation of the survey content and were required to indicate their voluntary consent before proceeding. 
Participation was entirely voluntary, allowing respondents to make informed decisions regarding their involvement, consistent with contemporary ethical principles emphasizing respect for autonomy and informed consent (World Health Organization, 2021).												To maintain anonymity, no personally identifiable information was collected beyond general demographic data necessary for the study. Each participant was assigned a unique code to ensure confidentiality during data processing and analysis. All data were stored in a secure, password-protected digital environment accessible only to the researcher, the research adviser, and the statistician.
The researcher ensured that all data were used solely for academic and research purposes. In cases where disclosure of information became necessary, explicit permission was obtained from the participants. 
Upon completion of data analysis, raw data files, including those stored in Google Forms and Excel, were securely deleted, and only aggregated results were included in the final report.
Throughout the research process, the researcher upheld academic integrity by avoiding deceptive practices, data fabrication, and misrepresentation of findings. Proper acknowledgment and citation of all scholarly works were observed in accordance with the ethical standards of the American Psychological Association (2020). The accuracy and validity of the results were carefully verified to maintain the study's credibility and integrity.
Participants' right to withdraw from the study at any time was fully respected, and no coercion or undue influence was exerted. Participation remained voluntary at all times.
All collected data were securely stored in an external storage device and a protected environment for the duration of the study. Participants’ anonymity was maintained, and access to individual responses was granted only upon request.
Following the completion of the study, research records were retained for a minimum period of three (3) years in accordance with established data retention guidelines, such as those recommended by the Berkeley Human Research Protection Program (2024). After this period, all identifiable data will be permanently deleted.
Although no monetary compensation was provided, participants received a formal acknowledgment for their contribution to the study.



Results

This chapter presents the results of the study examining the relationships among guidance counselors’ work-specific characteristics, compassion satisfaction, and compassion fatigue. The analysis proceeded in three stages. The descriptive statistics were used to determine the levels of the key variables. The measurement model was evaluated to establish the validity and reliability of the latent constructs, and Structural Equation Modeling (SEM) was employed to test the hypothesized structural relationships, including direct and indirect effects, and to assess overall model fit. Prior to SEM analysis, statistical assumptions were examined. The data met the assumptions of normality, linearity, independence, and absence of multicollinearity. Multivariate normality was assessed using skewness values within acceptable thresholds, while collinearity diagnostics indicated no violations. These results support the suitability of the data for SEM analysis.

Table 1
Level of Guidance Counselors' Work-Specific Characteristics
	
	Mean
	SD
	Interpretation
	Skewness

	
Empathic Understanding
	4.63
	0.43
	Very High
	-1.02

	Genuineness
	4.51
	0.50
	Very High
	-0.48

	Non-Judgmental Attitude
	4.71
	0.40
	Very High
	-1.17

	Interpersonal Skills
	4.67
	041
	Very High
	-0.91

	Self-Compassion
	4.47
	0.54
	Very High
	-1.07

	
Overall Mean
	4.60
	0.46
	Very High
	-0.93



Table 1 presents the level of guidance counselors’ work-specific characteristics. The results indicate an overall very high level (M = 4.60, SD = 0.46), suggesting that respondents consistently demonstrate strong professional competencies essential for effective counseling practice. Across the five dimensions, all indicators were rated in the very high range (M = 4.47-4.71). Among these, a non-judgmental attitude obtained the highest mean (M = 4.71, SD = 0.40), followed by interpersonal skills (M = 4.67, SD = 0.41) and empathic understanding (M = 4.63, SD = 0.43). 
These results indicate that guidance counselors are highly capable of fostering acceptance, building rapport, and understanding clients’ perspectives, core elements of effective helping relationships. Meanwhile, genuineness (M = 4.51, SD = 0.50) and self-compassion (M = 4.47, SD = 0.54), although lower, remain in the very high range, reflecting consistent authenticity and self-awareness among respondents.
Despite the uniformly high ratings, item-level patterns suggest subtle variations. Guidance counselors reported stronger agreement in their ability to adopt clients’ perspectives, while relatively lower ratings were observed in understanding experiences beyond their personal background. Similarly, although self-acceptance was high, respondents reported comparatively less ease in responding compassionately to personal challenges. These findings indicate that while interpersonal competencies are well-developed, intrapersonal processes, particularly self-directed compassion, may require further strengthening.
Regarding data distribution, skewness values ranged from –0.48 to –1.17, indicating a concentration of responses toward the higher end of the scale. These values fall within acceptable limits, suggesting that the data are sufficiently normal and appropriate for subsequent inferential and structural analyses. Overall, the findings demonstrate that guidance counselors possess strong work-related competencies, particularly in relational domains. However, the results also highlight the need to enhance self-compassion further, emphasizing the importance of balancing professional effectiveness with personal well-being.

Table 2
Level of Guidance Counselors' Compassion Satisfaction
	
	Mean
	SD
	Interpretation
	Skewness

	
Compassion Satisfaction
	4.47
	0.54
	-1.07
	4.47



Table 2 presents the level of guidance counselors’ compassion satisfaction. The results indicate a high level of compassion satisfaction (M = 4.47, SD = 0.54), suggesting that respondents generally experience strong fulfillment, purpose, and reward in their professional roles. The relatively low standard deviation indicates minimal variability in responses, implying that participants share a consistently positive perception of their work. This uniformity suggests that the rewarding aspects of helping students are commonly experienced among guidance counselors.
Moreover, the skewness value of –1.07 indicates that responses are concentrated toward the higher end of the scale, with only a few respondents reporting moderate levels. As this value falls within acceptable limits, the distribution is considered sufficiently normal for subsequent inferential and structural analyses. Overall, the findings demonstrate that guidance counselors derive meaningful and rewarding experiences from their roles, reflecting a consistently high level of professional fulfillment.


Table 3
Level of Guidance Counselors' Compassion Fatigue
	

	Mean
	SD
	Interpretation
	Skewness

	
Burnout
	
24.61
	
7.46
	
Moderate 
	
0.18

	
Secondary Traumatic Stress
	
23.93
	
7.26
	
Moderate
	
0.74



Table 3 presents the level of compassion fatigue among guidance counselors. The findings indicate moderate levels of compassion fatigue, as reflected in burnout (M = 24.61, SD = 7.46) and secondary traumatic stress (M = 23.93, SD = 7.26). These results suggest the presence of manageable emotional and mental strain associated with professional responsibilities rather than severe psychological distress. Comparatively, burnout is slightly higher than secondary traumatic stress, indicating that guidance counselors may be more affected by ongoing work demands, such as workload and role-related pressures, than by indirect exposure to students’ traumatic experiences. 
The standard deviation values reflect moderate variability, suggesting that while most respondents fall within the moderate range, some experience higher or lower levels of fatigue. However, this variation is not substantial, indicating a generally consistent pattern across participants. Furthermore, skewness values for burnout (0.18) and secondary traumatic stress (0.74) show a slight concentration of responses toward the lower end of the moderate range. As these values fall within acceptable limits, the data are considered sufficiently normal and appropriate for subsequent inferential and structural analyses. 
Overall, the findings indicate that guidance counselors experience noticeable but manageable levels of compassion fatigue, primarily associated with routine work demands. This underscores the importance of providing support mechanisms to help counselors effectively manage daily occupational stressors.

Table 4
Work-Specific Characteristics of Guidance Counselors’ Predicting Compassion Satisfaction
	Predictor Variables
	Unstandardized Coefficient (B)
	Standard Error
	Standardized Coefficient (β)
	t-value
	p-value
	95% Confidence Interval (Lower)
	95% Confidence Interval (Upper)
	Variance Inflation Factor

	Constant
	7.55
	4.13
	—
	1.83
	.070
	-0.63
	15.73
	—

	Empathetic Understanding
	1.33
	1.28
	.12
	1.04
	.300
	-1.20
	3.86
	2.79

	Genuineness
	2.82
	1.17
	.29
	2.40
	.018
	0.49
	5.14
	3.11

	Non-Judgmental Attitude
	-4.12
	1.84
	-.35
	-2.24
	.027
	-7.75
	-0.48
	5.02

	Interpersonal Skills
	6.57
	1.70
	.56
	3.86
	< .001
	3.20
	9.94
	4.38

	Self-Compassion
	1.21
	0.87
	.14
	1.40
	.165
	-0.50
	2.92
	2.02

	Constant
	7.55
	4.13
	—
	1.83
	.070
	-0.63
	15.73
	—

	Empathetic Understanding
	1.33
	1.28
	.12
	1.04
	.300
	-1.20
	3.86
	2.79



Table 4 presents the predictive relationship between work-specific characteristics and guidance counselors’ compassion satisfaction. While multiple linear regression was initially employed to examine individual predictor effects, the results are interpreted in alignment with the study’s overall structural model to maintain theoretical consistency. Prior to analysis, all relevant assumptions, including linearity, normality of residuals, homoscedasticity, independence of errors, and absence of multicollinearity, were assessed and found to be met. Variance Inflation Factor (VIF) values fell within acceptable thresholds, indicating that multicollinearity was not a concern and that the data were appropriate for regression analysis.
The model was statistically significant, F = 14.83, p < .001, explaining 62% of the variance in compassion satisfaction (R² = .62; Adjusted R² = .58). This indicates that work-specific characteristics play a substantial role in shaping guidance counselors’ level of professional fulfillment, although other contextual factors such as work environment and organizational support may also contribute. Among the predictors, interpersonal skills emerged as the strongest and most significant factor (β = .56, p < .001), indicating that guidance counselors with strong communication and relational abilities are more likely to experience higher levels of satisfaction. Similarly, genuineness demonstrated a significant positive effect (β = .29, p = .018), suggesting that authenticity in counselor–client interactions enhances professional fulfillment.
In contrast, a non-judgmental attitude showed a significant negative effect (β = –.35, p = .027). This finding may reflect the emotional demands associated with maintaining a consistently non-judgmental stance, particularly in complex or challenging counseling situations, which may, over time, reduce perceived satisfaction. Meanwhile, empathic understanding (β = .12, p = .300) and self-compassion (β = .14, p = .165) were not statistically significant predictors. This suggests that, when considered alongside stronger variables such as interpersonal skills, these characteristics do not independently contribute to variations in compassion satisfaction.
Overall, the findings indicate that work-specific characteristics collectively exert a significant influence on compassion satisfaction, with interpersonal skills and genuineness serving as the most salient predictors. These results support their role as key determinants of professional well-being among guidance counselors. Accordingly, the hypothesis stating that work-specific characteristics significantly influence compassion satisfaction is accepted.

Table 5
Work-Specific Characteristics of Guidance Counselors’ Predicting Compassion Fatigue 
	Predictor Variables
	Unstandardized Coefficient (B)
	Standard Error
	Standardized Coefficient (β)
	t-value
	p-value
	Variance Inflation Factor

	Constant
	38.513
	8.556
	—
	4.501
	< .001
	—

	Empathetic Understanding
	1.012
	2.645
	.059
	0.383
	.703
	2.794

	Genuineness
	0.563
	2.432
	.037
	0.231
	.817
	3.108

	Non-Judgmental Attitude
	0.788
	3.805
	.043
	0.207
	.836
	5.021

	Interpersonal Skills
	-2.374
	3.526
	-.129
	-0.673
	.502
	4.377

	Self-Compassion
	-3.080
	1.791
	-.224
	-1.720
	.088
	2.017



Table 5 presents the relationship between work-specific characteristics and compassion fatigue among guidance counselors. Although the analysis initially used multiple linear regression, the results are interpreted within the study’s broader structural framework to maintain theoretical consistency. Prior to analysis, all necessary assumptions were examined and satisfied, including linearity, normality of residuals, homoscedasticity, independence of errors, and absence of multicollinearity. Variance Inflation Factor (VIF) values were below the acceptable threshold of 10, indicating that multicollinearity was not a concern and that the data were appropriate for inferential analysis.
The results indicate that none of the work-specific characteristics significantly predicted compassion fatigue (p > .05), suggesting that these variables do not meaningfully explain variations in guidance counselors’ levels of emotional exhaustion.
Although not statistically significant, some patterns were observed. Interpersonal skills (B = –2.37, β = –.129) and self-compassion (B = –3.08, β = –.224) were negatively associated with compassion fatigue, suggesting that higher levels of these characteristics may be associated with lower emotional strain. However, these trends should be interpreted with caution due to the lack of statistical significance.
In contrast, empathic understanding, genuineness, and non-judgmental attitude demonstrated small, positive but non-significant relationships, indicating that these characteristics do not function as strong predictors of compassion fatigue within the model. This suggests that, although these traits are essential in building effective helping relationships, they may not be sufficient to protect guidance counselors from emotional exhaustion. In practice, counselors can still experience fatigue despite being empathic, genuine, and accepting, particularly when they are continuously exposed to high emotional demands. This highlights the possibility that compassion fatigue is less about the presence of professional skills and more about the conditions under which these skills are exercised.
Overall, the findings imply that compassion fatigue may be shaped more by external and contextual factors, such as heavy workload, role expectations, limited institutional support, and organizational pressures, rather than by individual competencies alone. This means that even highly skilled counselors may experience fatigue when working in demanding environments without adequate support systems. Accordingly, the hypothesis that work-specific characteristics significantly influence compassion fatigue is rejected, underscoring the need to address systemic and organizational factors to promote guidance counselors’ well-being.

Table 6
Compassion Fatigue Components among Guidance Counselors’ Predicting Compassion Satisfaction
	Model
	Predictor Variables
	B
	SE B
	β
	t
	p
	VIF
	R
	R²
	Adj. R²
	F
	Sig.
	Durbin–Watson

	1
	Constant
	48.271
	1.708
	—
	28.259
	.000
	—
	0.332
	0.110
	0.095
	7.174
	.001*
	1.95

	
	Burnout
	-0.216
	0.061
	-0.335
	-3.509
	.001*
	1.19
	
	
	
	
	
	

	
	Secondary Traumatic Stress
	0.006
	0.063
	0.009
	0.094
	.926
	1.19
	
	
	
	
	
	



Model Summary
	R
	R²
	Adjusted R²
	Std. Error of the Estimate
	Durbin–Watson

	
0.332
	
0.110
	
0.095
	
4.56266
	
1.95



ANOVA
	Source
	SS
	df
	MS
	F
	p

	
Regression
	
298.703
	
2
	
149.352
	
7.174
	
.001*

	Residual
	2414.877
	116
	20.818
	
	

	Total
	2713.580
	118
	
	
	


Bottom of Form
Table 6 presents the predictive effects of the components of compassion fatigue, burnout, and secondary traumatic stress on compassion satisfaction among guidance counselors. Although analyzed using the enter method in multiple linear regression, the findings are interpreted within the study’s broader structural framework to maintain consistency with the hypothesized model. Prior to analysis, all necessary assumptions were examined and satisfied, including linearity, normality of residuals, homoscedasticity, independence of errors, and absence of multicollinearity. Variance Inflation Factor (VIF) values were below the acceptable threshold of 10, indicating no multicollinearity concerns, while the Durbin–Watson value of 1.95 confirmed independence of errors. These results indicate that the data were appropriate for regression analysis.
The model was statistically significant, F(2,116) = 7.174, p = .001, explaining 11% of the variance in compassion satisfaction (R² = .110; Adjusted R² = .095). This suggests that components of compassion fatigue contribute to variations in professional fulfillment, although their overall influence is relatively modest. Other factors, such as work-specific characteristics, organizational support, and personal resources, may explain a substantial portion of the variance.
Examining individual predictors, burnout emerged as a significant negative predictor (B = –0.216, β = –0.335, p = .001), indicating that higher emotional exhaustion is associated with lower compassion satisfaction. In practical terms, increased work-related strain may diminish counselors’ sense of fulfillment in helping others. In contrast, secondary traumatic stress did not significantly predict compassion satisfaction (β = 0.009, p = .926), suggesting that indirect exposure to clients’ traumatic experiences does not meaningfully influence professional fulfillment in this model.
Overall, the findings indicate that burnout plays a more critical role than secondary traumatic stress in shaping compassion satisfaction, although the overall effect of compassion fatigue remains limited. These results highlight the importance of addressing emotional exhaustion while also considering other protective and contextual factors that support guidance counselors’ well-being. Accordingly, the hypothesis stating that compassion fatigue, through burnout and secondary traumatic stress, significantly influences compassion satisfaction is partially supported.

Table 7
Work-Specific Characteristics among Guidance Counselors’ Predicting Compassion Satisfaction 
	Model
	R
	R²
	Adjusted R²
	Std. Error of the Estimate

	
1
	
0.680
	
0.463
	
0.439
	
3.592



ANOVA
	Source
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	
Regression
	
1255.773
	
5
	
251.155
	
19.468
	
< .001

	Residual
	1457.807
	113
	12.901
	
	

	Total
	2713.580
	118
	
	
	



Table 7 presents the combined influence of work-specific characteristics, empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion on compassion satisfaction among guidance counselors. Although analyzed using the enter method in multiple regression, the findings are interpreted within the study’s broader structural framework to ensure consistency with the hypothesized model. 
Prior to analysis, all necessary assumptions were examined and satisfied, including linearity, normality of residuals, homoscedasticity, independence of errors, and absence of multicollinearity, indicating that the data were appropriate for inferential analysis. The model was statistically significant, F(5,113) = 19.468, p < .001, explaining 46.3% of the variance in compassion satisfaction (R² = .463; Adjusted R² = .439). 
This indicates that nearly half of the variation in guidance counselors’ professional fulfillment is attributable to their work-specific characteristics. These findings highlight the important role of competencies such as interpersonal effectiveness, authenticity, empathy, and self-awareness in enhancing guidance counselors’ sense of purpose and professional satisfaction. At the same time, the remaining 53.7% of the variance suggests the influence of other factors not included in the model, such as organizational conditions, workload, institutional support, and broader contextual influences. This underscores that while individual competencies are critical, external factors also play a substantial role in shaping professional well-being. Consistent with the broader structural model, the findings demonstrate that work-specific characteristics are strong and meaningful predictors of compassion satisfaction. In contrast, earlier results indicate that these characteristics do not significantly predict compassion fatigue. Accordingly, the hypothesis stating that work-specific characteristics significantly predict both compassion satisfaction and compassion fatigue is partially supported.

Table 8
Work-Specific Characteristics Mediation on Compassion Satisfaction and Compassion Fatigue 
	Type of Effect
	Path
	B
	SE
	95% CI LL
	95% CI UL
	β
	z
	p

	Indirect Effects
	Compassion Satisfaction → Empathic understanding → Compassion Fatigue
	0.091
	0.121
	-0.147
	0.329
	0.058
	0.749
	.454

	
	Compassion Satisfaction → Genuineness → Compassion Fatigue
	0.144
	0.143
	-0.136
	0.425
	0.093
	1.009
	.313

	
	Compassion Satisfaction → Non-judgmental Attitude → Compassion Fatigue
	-0.076
	0.151
	-0.371
	0.219
	-0.049
	-0.504
	.614

	
	Compassion Satisfaction → Interpersonal Skills → Compassion Fatigue
	0.090
	0.174
	-0.252
	0.431
	0.058
	0.514
	.607

	
	Compassion Satisfaction → Self-Compassion → Compassion Fatigue
	-0.130
	0.097
	-0.319
	0.059
	-0.084
	-1.348
	.178

	Component Paths
	Compassion Satisfaction → Empathic Understanding
	0.049
	0.007
	0.035
	0.063
	0.542
	7.039
	< .001

	
	Empathic understanding → Compassion Fatigue
	1.856
	2.466
	-2.976
	6.689
	0.108
	0.753
	.451

	
	Compassion Satisfaction → Genuineness
	0.061
	0.008
	0.046
	0.076
	0.593
	8.029
	< .001

	
	Genuineness → Compassion Fatigue
	2.351
	2.312
	-2.181
	6.884
	0.157
	1.017
	.309

	
	Compassion Satisfaction → Non-judgmental Attitude
	0.042
	0.007
	0.029
	0.055
	0.495
	6.214
	< .001

	
	Non-judgmental attitude → Compassion Fatigue
	-1.824
	3.607
	-8.893
	5.246
	-0.099
	-0.506
	.613

	
	Compassion Satisfaction → Interpersonal Skills
	0.050
	0.006
	0.038
	0.062
	0.589
	7.958
	< .001

	
	Interpersonal Skills → Compassion Fatigue
	1.794
	3.480
	-5.026
	8.614
	0.098
	0.516
	.606

	
	Compassion Satisfaction → Self-Compassion
	0.056
	0.009
	0.039
	0.074
	0.497
	6.242
	< .001

	
	Self-Compassion → Compassion Fatigue
	-2.313
	1.676
	-5.597
	0.971
	-0.169
	-1.380
	.167

	Direct Effect
	Compassion satisfaction → Compassion Fatigue
	-0.635
	0.181
	-0.989
	-0.280
	-0.408
	-3.510
	< .001

	Total Effect
	Compassion satisfaction → Compassion Fatigue
	-0.516
	0.135
	-0.781
	-0.251
	-0.332
	-3.819
	< .001

	Indirect Effects
	Compassion Satisfaction → Empathic understanding → Compassion Fatigue
	0.091
	0.121
	-0.147
	0.329
	0.058
	0.749
	.454

	
	Compassion Satisfaction → Genuineness → Compassion Fatigue
	0.144
	0.143
	-0.136
	0.425
	0.093
	1.009
	.313



Table 8 presents the mediation analysis examining whether compassion fatigue mediates the relationship between work-specific characteristics and compassion satisfaction among guidance counselors. In this model, work-specific characteristics were specified as the independent variable, compassion fatigue as the mediator, and compassion satisfaction as the outcome variable, consistent with the study’s conceptual framework. Prior to analysis, all relevant assumptions for mediation were examined and found to be satisfied, including linearity, normality, and independence. Indirect effects were evaluated using confidence intervals, providing a robust basis for assessing mediation.
The results indicate that none of the indirect effects were statistically significant, as their confidence intervals included zero. This demonstrates that compassion fatigue does not significantly mediate the relationship between work-specific characteristics and compassion satisfaction. In other words, work-specific characteristics do not influence professional fulfillment by increasing or reducing fatigue. 
These findings suggest that the influence of work-specific characteristics on compassion satisfaction operates primarily through direct experiences of professional engagement and fulfillment, rather than through reducing or managing compassion fatigue. This further means that guidance counselors derive satisfaction not because they feel less exhausted, but because they can effectively connect with, support, and positively impact their clients. The sense of meaning, purpose, and accomplishment that comes from exercising skills such as empathy, genuineness, and interpersonal effectiveness is inherently rewarding, regardless of fatigue.
Furthermore, the results imply that work-specific characteristics and compassion fatigue may constitute distinct yet coexisting aspects of counselors’ professional lives. While counselors may experience emotional strain from the demands of their role, this does not necessarily diminish the satisfaction they derive from helping others. This highlights a complex reality in counseling practice: professionals can feel both challenged and fulfilled at the same time. 
Consequently, enhancing competencies such as interpersonal skills, authenticity, and self-awareness may directly strengthen compassion satisfaction, even in the presence of fatigue. Overall, the absence of a mediating effect suggests that improving counselors’ well-being should not rely solely on reducing fatigue but should also focus on strengthening the meaningful and rewarding aspects of their work. Accordingly, the hypothesis stating that compassion fatigue significantly mediates the relationship between work-specific characteristics and compassion satisfaction is rejected.

Table 9
Interaction among constructs in Work-Specific Characteristics
	Variable
	F (df)
	p-value
	Partial η²

	
Empathic Understanding
	
0.024 (1,115)
	
.878
	
.000

	Genuineness
	0.848 (1,115)
	.359
	.007

	Non-Judgmental Attitude
	0.269 (1,119)
	.605
	.002

	Interpersonal Skills
	0.000 (1,115)
	.986
	.000

	Self-Compassion
	0.433 (1,115)
	.512
	.004



Table 9 presents an analysis of interaction effects between compassion satisfaction and compassion fatigue on work-specific characteristics, including empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion, using a General Linear Model (GLM). The GLM is a statistical method used to examine whether combining two variables produces an effect different from that when they are considered separately. In this study, the combined influence of compassion satisfaction and compassion fatigue was examined to determine whether it changes or affects guidance counselors’ professional characteristics. Prior to analysis, all relevant assumptions were examined and satisfied, including linearity, normality, homogeneity of variance, and independence of errors, indicating that the data were appropriate for inferential analysis.
The results indicate that no statistically significant interaction effects were observed across all variables (p > .05). Specifically, the interaction effects for empathic understanding (F(1,115) = 0.024, p = .878, η² = .000), genuineness (F(1,115) = 0.848, p = .359, η² = .007), non-judgmental attitude (F(1,119) = 0.269, p = .605, η² = .002), interpersonal skills (F(1,115) = 0.000, p = .986, η² = .000), and self-compassion (F(1,115) = 0.433, p = .512, η² = .004) were all non-significant, with negligible effect sizes.
These findings indicate that compassion fatigue does not moderate the relationship between compassion satisfaction and work-specific characteristics, suggesting that the positive influence of compassion satisfaction on guidance counselors’ professional competencies remains consistent across fatigue levels. Moreover, the consistently small effect sizes (η² ranging from .000 to .007) suggest that the interaction effects lack both statistical and practical significance. The uniform pattern of non-significant results across all dimensions further strengthens the consistency of the findings.
Overall, the results suggest that work-specific characteristics function independently rather than interactively, with compassion satisfaction and compassion fatigue exerting separate, non-combined influences on these professional traits. In a practical sense, this indicates that guidance counselors’ competencies, such as empathy, genuineness, and interpersonal skills, are relatively stable and are not significantly shaped by whether they feel fulfilled or emotionally drained. This may reflect the professional nature of counseling, in which core helping skills are grounded in training, ethical standards, and personal commitment, enabling counselors to maintain their effectiveness even under varying emotional conditions.
At the same time, the findings highlight that compassion satisfaction and compassion fatigue represent distinct dimensions of counselors’ experiences. Guidance counselors may continue to demonstrate high levels of professional competence while simultaneously experiencing fatigue, suggesting that effectiveness in practice does not depend solely on emotional state. This underscores the importance of viewing counselor well-being as multidimensional, in which sustaining professional skills and addressing emotional strain require distinct forms of support. Rather than expecting fatigue to weaken competencies or satisfaction to enhance them, the results point to the need for parallel strategies that strengthen professional capacities while also managing workplace stressors to support overall guidance counselor functioning.

Table 10
Initial Structural Model Fit 
	Fit Index
	Obtained Value
	Acceptable Criteria
	Interpretation

	
CFI
	
0.465
	
≥ 0.90
	
Poor Fit (Unmet)

	TLI
	0.441
	≥ 0.90
	Poor Fit (Unmet)

	RMSEA
	0.144
	≤ 0.08
	Poor Fit (Unmet)

	SRMR
	0.171
	≤ 0.08
	Poor Fit (Unmet)



Table 10 presents the initial structural model fit of the hypothesized structural equation model, evaluated using standard fit indices, including the Comparative Fit Index (CFI), the Tucker–Lewis Index (TLI), the Root Mean Square Error of Approximation (RMSEA), and the Standardized Root Mean Square Residual (SRMR). Each index was assessed against established criteria for acceptable model fit. Specifically, CFI and TLI values≥ 0.90 indicate good incremental fit, while RMSEA and SRMR values ≤ 0.08 indicate acceptable absolute fit. The results indicate that none of the fit indices met the recommended thresholds, suggesting that the model does not adequately represent the observed data. The CFI (0.465) and TLI (0.441) were substantially below the acceptable level, indicating poor incremental fit. Similarly, the RMSEA (0.144) exceeded the recommended cutoff, reflecting a high level of approximation error, while the SRMR (0.171) surpassed acceptable limits, indicating considerable discrepancies between observed and predicted relationships.
Taken together, these results consistently demonstrate poor overall model fit, indicating that the hypothesized structural relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction are not sufficiently supported by the data. Overall, the findings suggest that the initial structural model is not well-specified and requires further refinement. This highlights the need to re-examine the proposed relationships and consider additional theoretical or contextual variables to improve model adequacy.
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Figure 4. Initial Structural Model Fit

Figure 4 presents the initial structural model fit, illustrating the relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction among guidance counselors. At the measurement level, work-specific characteristics are represented as a latent construct reflected by five indicators: empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. This indicates that these dimensions collectively define the professional competencies of guidance counselors and function as a unified construct within the model.
Meanwhile, at the structural level, the diagram shows a strong and statistically significant direct effect of work-specific characteristics on compassion satisfaction (β = 1.219, p < .001). This suggests that guidance counselors who demonstrate higher levels of professional skills and relational competencies are more likely to experience greater fulfillment in their work. Highlighting this positive relationship can make the audience feel optimistic about the potential for targeted improvements in professional skills to enhance well-being.
In contrast, the paths involving compassion fatigue are not statistically significant, as indicated by the dashed lines labeled “ns.” Specifically, compassion fatigue does not significantly predict compassion satisfaction, nor does it significantly influence work-specific characteristics. This indicates that emotional exhaustion does not have a direct or reliable impact on either guidance counselors’ professional competencies or their level of satisfaction.
Furthermore, the absence of significant indirect pathways suggests that compassion fatigue does not mediate the relationship between work-specific characteristics and compassion satisfaction. In simple terms, the effect of professional competencies on satisfaction operates directly and is not influenced by guidance counselors' fatigue levels.
Taken together, the diagram highlights a clear and consistent pattern: work-specific characteristics are the primary determinants of compassion satisfaction. In contrast, compassion fatigue serves as an independent variable with no significant structural role in the model. This supports a strengths-based interpretation, emphasizing that enhancing guidance counselors’ competencies is more critical for improving professional well-being than focusing solely on reducing emotional strain. However, the model fit indices suggest only moderate fit, indicating that while the relationships are meaningful, the model may not fully capture the complexity of the variables' interactions, guiding future refinement efforts.
TABLE 11
Revised Structural Model Fit 
	Fit Index
	Value
	Acceptable Criteria
	Interpretation

	
CFI
	
0.751
	
≥ 0.90
	
Below the acceptable level; poor incremental fit

	TLI
	0.734
	≥ 0.90
	
Below the acceptable level; poor incremental fit

	RMSEA
	0.107
	≤ 0.08
	
Exceeds threshold; high approximation error

	SRMR
	0.097
	≤ 0.08
	
Exceeds threshold; notable residual discrepancies.



Table 11 presents the revised structural model fit following initial model modification. The model was evaluated using standard fit indices, including the Comparative Fit Index (CFI), the Tucker–Lewis Index (TLI), the Root Mean Square Error of Approximation (RMSEA), and the Standardized Root Mean Square Residual (SRMR).
Each index was assessed against established criteria for acceptable fit: CFI and TLI values≥ 0.90 indicate good incremental fit, and RMSEA and SRMR values ≤ 0.08 indicate acceptable absolute fit.
The results show that, although slight improvements were observed compared to the initial model, none of the fit indices met the recommended thresholds. Specifically, the CFI (0.751) and TLI (0.734) remained below the acceptable level, indicating continued issues with incremental fit. Similarly, the RMSEA (0.107) and SRMR (0.097) exceeded the recommended cutoffs, reflecting persistent model error and discrepancies between observed and predicted relationships.
Taken together, these findings indicate that the revised model still does not achieve an adequate level of fit, despite some improvement. This suggests that the hypothesized relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction remain insufficiently specified. Overall, the results highlight the need for further model refinement, including reconsideration of structural paths and the possible inclusion of additional variables better to capture the complexity of the relationships among the constructs.

TABLE 12

Final Structural Model Fit
	Fit Index
	Obtained Value
	Acceptable Criteria
	Interpretation

	
Comparative Fit Index (CFI)
	
0.751
	
≥ 0.90
	
Moderate Fit

	Tucker–Lewis Index (TLI)
	0.734
	≥ 0.90
	Moderate Fit

	Root Mean Square Error of Approximation (RMSEA)
	0.107
	≤ 0.08
	Marginal Fit

	Standardized Root Mean Square Residual (SRMR)
	0.097
	≤ 0.08
	Marginal Fit



Table 12 presents the final structural model fit following model refinement. The model was evaluated using standard fit indices, including the Comparative Fit Index (CFI), the Tucker–Lewis Index (TLI), the Root Mean Square Error of Approximation (RMSEA), and the Standardized Root Mean Square Residual (SRMR). Each index was assessed against established criteria for acceptable fit: CFI and TLI values≥ 0.90 indicate good incremental fit, and RMSEA and SRMR values ≤ 0.08 indicate acceptable absolute fit. The results indicate that the model demonstrates a marginal to poor fit, as none of the indices met the recommended thresholds. Specifically, the CFI (0.751) and TLI (0.734) remained below the acceptable level, indicating inadequate incremental fit. Similarly, the RMSEA (0.107) exceeded the acceptable limit, reflecting a high level of approximation error, while the SRMR (0.097) also surpassed the recommended cutoff, indicating notable discrepancies between observed and predicted relationships.
Taken together, these findings consistently indicate that the final model does not adequately represent the empirical data, despite improvements from earlier iterations. While some structural relationships are meaningful and statistically significant, the overall model fails to capture the complexity of the relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction. In summary, the model fit evaluation indicates that the hypothesized structural model does not achieve an acceptable level of fit according to established SEM criteria. Accordingly, the hypothesis regarding the adequacy of the proposed model is rejected, and further theoretical and empirical refinement is recommended.
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Figure 5  Final Structural Model Fit

Figure 5 presents the Final Structural Model Fit, illustrating the relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction after initial model refinement. At the measurement level, work-specific characteristics are represented as a latent construct, reflected by five indicators: empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. This indicates that these dimensions consistently define the professional competencies of guidance counselors and remain theoretically and empirically relevant in the revised model.												At the structural level, the diagram shows a direct pathway from work-specific characteristics to compassion satisfaction, suggesting that guidance counselors' competencies contribute to their level of professional competence. This relationship appears stronger compared to the initial model, indicating that model refinement improved the clarity of this key pathway. In contrast, the paths involving compassion fatigue remain non-significant, as indicated by the dashed arrows. Specifically, compassion fatigue does not significantly predict compassion satisfaction, nor does it significantly influence work-specific characteristics. This suggests that emotional exhaustion does not play a meaningful role in explaining either guidance counselors’ competencies or their sense of guidance counselors within the revised model.
Furthermore, the absence of significant indirect pathways indicates that compassion fatigue does not mediate the relationship between work-specific characteristics and compassion satisfaction. In simple terms, the effect of professional competencies on satisfaction is direct and is not influenced by fatigue.
Despite these structural improvements, the overall model fit indices remain below acceptable criteria (CFI = 0.751, TLI = 0.734, RMSEA = 0.107, SRMR = 0.097), indicating that the revised model still does not adequately represent the empirical data. Although the model shows improvement over the initial version, it still exhibits notable discrepancies between observed and predicted relationships.
Taken together, Figure 4 further demonstrates partial improvement in capturing the relationships among the variables, particularly highlighting the importance of work-specific characteristics in predicting compassion satisfaction. However, the lack of significant effects involving compassion fatigue and the overall inadequate model fit suggest that further model refinement is necessary.

Table 13
Summary of the Final Structural Equation Model 
A. Structural Relationships
	Structural Path
	Estimate (β)
	p-value
	Interpretation

	Work-Specific Characteristics → Compassion Satisfaction
	1.219
	< .001
	
Significant positive effect

	
Compassion Fatigue → Compassion Satisfaction
	-1.324
	.702
	Not significant

	
Compassion Fatigue → Work-Specific Characteristics
	-0.002
	.704
	Not significant


B. Variance of Latent Constructs
	Latent Construct
	Variance
	p-value
	Interpretation

	
Work-Specific Characteristics
	
0.161
	
< .001
	
Moderate variability

	Compassion Satisfaction
	0.051
	.004
	Low variability

	Compassion Fatigue
	1.634
	< .001
	High variability



C. Overall Model Summary
	Component
	Key Finding
	Interpretation

	Strongest Predictor
	
Work-Specific Characteristics
	Main driver of satisfaction

	Role of Compassion Fatigue
	Not significant
	Does not reduce satisfaction

	Variability
	Highest in fatigue
	Guidance Counselors differ in emotional strain

	Model Fit
	Moderate
	Acceptable for interpretation



Table 13 presents a summary of the final structural equation model, highlighting the key structural relationships, variance estimates, and overall model interpretation.
Regarding structural relationships, the findings indicate that work-specific characteristics have a strong, statistically significant positive effect on compassion satisfaction (β = 1.219, p < .001). This underscores the critical role of professional competencies, such as empathic understanding, genuineness, interpersonal skills, a non-judgmental attitude, and self-compassion, in fostering guidance counselors’ sense of fulfillment. The magnitude of this effect further establishes work-specific characteristics as the primary determinant of compassion satisfaction within the model.
In contrast, compassion fatigue did not significantly predict compassion satisfaction (β = –1.324, p = .702). Although the relationship is negative, it is not statistically significant, indicating that emotional exhaustion does not necessarily diminish counselors’ professional fulfillment. Similarly, compassion fatigue did not significantly influence work-specific characteristics (β = –0.002, p = .704), suggesting that guidance counselors’ competencies remain relatively stable regardless of their level of fatigue.
Analysis of variance estimates further reveals differences in the distribution of the constructs. Compassion fatigue exhibited the greatest variability (variance = 1.634, p < .001), indicating substantial individual differences in emotional strain. In contrast, work-specific characteristics showed moderate variability (variance = 0.161, p < .001), while compassion satisfaction demonstrated relatively low variability (variance = 0.051, p = .004), suggesting more consistent levels of professional fulfillment among respondents. Taken together, the results highlight a clear pattern: work-specific characteristics play a central and consistent role in shaping compassion satisfaction, whereas compassion fatigue operates as an independent construct with no significant structural influence. This indicates that positive professional competencies are more critical in enhancing guidance counselors’ well-being than the presence of emotional strain.
Overall, the final model supports a strengths-based perspective, emphasizing that improving guidance counselors’ competencies is a more effective approach to enhancing professional fulfillment than focusing solely on reducing compassion fatigue. While compassion fatigue remains an important aspect of counselors’ experiences, its lack of significant structural influence suggests that it functions as a parallel rather than a determining factor within the model.
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Figure 6. Summary of the Final Structural Equation Model

Figure 6 presents the Summary of the Final Structural Equation Model illustrating the relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction among guidance counselors. At the measurement level, work-specific characteristics are modeled as a latent construct reflected by five observed indicators: empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. The standardized loadings shown in the diagram indicate that all indicators contribute meaningfully to the construct, confirming that these competencies collectively represent the professional characteristics of guidance counselors.
At the structural level, the model reveals a strong and statistically significant direct effect of work-specific characteristics on compassion satisfaction (β = 1.219, p < .001). This indicates that higher levels of professional competencies are associated with greater fulfillment among guidance counselors. In practical terms, guidance counselors who are empathic, genuine, non-judgmental, skilled in interpersonal interaction, and self-compassionate are more likely to find their work rewarding and meaningful.
In contrast, the paths involving compassion fatigue are not statistically significant. Specifically, compassion fatigue does not significantly predict compassion satisfaction (β = –1.324, p = .702), nor does it significantly influence work-specific characteristics (β = –0.002, p = .704). These non-significant relationships are represented by dashed arrows in the diagram, indicating that emotional exhaustion does not have a direct or reliable effect on either guidance counselors’ competencies or their level of satisfaction.
Furthermore, the absence of a significant indirect pathway indicates that compassion fatigue does not mediate the relationship between work-specific characteristics and compassion satisfaction. In simple terms, the positive influence of guidance counselors’ skills on their satisfaction occurs directly and is not affected by compassion fatigue.
Taken together, the model highlights a clear pattern: work-specific characteristics are the primary determinants of compassion satisfaction, while compassion fatigue is an independent construct with no significant structural role. This supports a strengths-based perspective, suggesting that enhancing guidance counselors’ competencies is more impactful in promoting professional well-being than focusing solely on reducing emotional strain. Additionally, acknowledge that the model fit indices (CFI = 0.751, TLI = 0.734, RMSEA = 0.107, SRMR = 0.097) suggest moderate fit, prompting further discussion of potential model improvements or additional variables to capture the complexities of guidance counselor well-being better.
In conclusion, the study found that guidance counselors’ work-specific characteristics, compassion satisfaction, and compassion fatigue are related. The study used a combination of descriptive statistics, regression analyses, mediation analyses, and Structural Equation Modeling (SEM). The findings consistently showed that guidance counselors possess very high levels of work-specific characteristics, along with high compassion satisfaction and moderate compassion fatigue, indicating strong professional competencies and manageable emotional demands. Using the enter method in multiple regression, work-specific characteristics were found to significantly and positively predict compassion satisfaction, with interpersonal skills and genuineness emerging as the most influential dimensions. 
In contrast, these characteristics did not significantly predict compassion fatigue, suggesting that emotional exhaustion may be influenced more by contextual factors than by individual competencies. Further analyses revealed that burnout negatively predicts compassion satisfaction, whereas secondary traumatic stress does not. Mediation and moderation tests likewise yielded non-significant results, indicating that compassion fatigue neither mediates nor alters the relationship between work-specific characteristics and compassion satisfaction. Hence, z-values were used in the mediation analysis, while t-values were used in the regression analyses due to methodological differences.
The SEM results further substantiated these patterns by demonstrating a strong, significant direct effect of work-specific characteristics on compassion satisfaction. In contrast, compassion fatigue did not significantly influence either satisfaction or professional competencies. Despite the significance of these structural relationships, the overall model exhibited marginal to poor fit, indicating that the hypothesized model does not adequately represent the complexity of the observed data. Although dimensions were analyzed individually, the constructs are theoretically overlapping and were treated as a composite in SEM Across all analyses, key statistical assumptions, including linearity, normality, independence, and absence of multicollinearity, were examined and satisfied, supporting the validity of the procedures employed. However, additional SEM diagnostics are recommended to refine the model further. Overall, the synthesis underscores that work-specific characteristics are the primary drivers of professional fulfillment, independent of compassion fatigue, while also highlighting the need to incorporate broader contextual variables to improve model adequacy and explanatory power. 




Discussion
This section presents the interpretation of the results in relation to the study’s statement of the problem, particularly in examining how work-specific characteristics influence the professional quality of life of guidance counselors. Interpreted through the lens of Conservation of Resources Theory, Compassion Fatigue Theory, and the Professional Quality of Life Model, the findings emphasize the need to strengthen both interpersonal effectiveness and self-regulatory practices to sustain resilience, well-being, and long-term professional functioning among guidance counselors.
Level of Guidance Counselors' Work-Specific Characteristics
Work-specific characteristics refer to the personal and professional qualities that shape how guidance counselors interact with clients and manage the emotional demands of their work. These include relational skills such as empathy (the ability to understand others), interpersonal skills (effective communication), and a non-judgmental attitude (being open and accepting), as well as intrapersonal qualities such as genuineness (being authentic) and self-compassion (being kind to oneself during stress). Together, these qualities support both effective counseling and the guidance counselor's well-being (Elliott et al., 2023a; Neff, 2022; Norcross & Lambert, 2019).
Using a multidimensional approach, this study examined five domains of these characteristics to provide a comprehensive view of guidance counselors’ competencies. The findings show that guidance counselors demonstrate a very high level of work-specific characteristics. In simple terms, this means that guidance counselors are not only meeting professional expectations but are performing at a level that reflects strong readiness for effective counseling practice. This result is consistent with the Job Demands–Resources framework, which explains that personal strengths and skills (referred to as “personal resources”) improve performance and help individuals cope with work-related stress (Bakker & Demerouti, 2021). It also aligns with national expectations for guidance services set by the Commission on Higher Education and the Department of Education.
However, having very high competencies does not guarantee perfect effectiveness as a guidance counselor. The results should indicate near-optimal performance rather than complete or flawless functioning. In the Philippine context, particularly in Mindanao, external challenges such as high counselor-to-student ratios, limited staffing, and unequal access to professional resources can affect guidance counselors' effectiveness (Jimenez et al., 2018; Cordova Jr. et al., 2023). Reports from the Department of Education also highlight shortages in guidance personnel, which increase workload demands. This suggests that guidance counselor effectiveness is shaped not only by personal abilities but also by the conditions in which guidance counselors work. Hence, even highly skilled guidance counselors may struggle if systemic support is lacking (Bakker & Demerouti, 2020; Hirschi, 2020).
A closer look at the results shows that relational competencies are the strongest area of guidance counselors’ professional functioning. Non-judgmental attitude, interpersonal skills, and empathic understanding received the highest ratings. This indicates that guidance counselors are highly capable of creating safe, trusting, and supportive environments for students. This finding is strongly supported by research showing that empathy and interpersonal skills are key factors in building strong guidance counselor-client relationships and improving outcomes (Elliott et al., 2023b; Norcross & Lambert, 2019). Similarly, being non-judgmental helps clients feel safe and open to sharing their concerns (Tursi et al., 2021; Weinstein et al., 2022). In Mindanao, these strengths may also be influenced by cultural values that emphasize respect, harmony, and strong community ties.
At the same time, these strengths have a more complex side. While strong relational skills improve counseling effectiveness, they also require guidance counselors to be emotionally involved in their work. According to emotional labor theory, managing emotions as part of one’s job, such as consistently showing empathy, can lead to emotional exhaustion over time (Grandey, 2000). Recent studies confirm that high levels of empathic engagement can increase the risk of burnout, especially in demanding work environments (Mohd et al., 2023). In simple terms, the same qualities that make guidance counselors effective can also make them more vulnerable to stress if they are not properly supported.
In contrast, self-directed competencies, particularly genuineness and self-compassion, were also rated very high but slightly lower than relational skills. This suggests that while guidance counselors are generally authentic and self-aware, they may find it more challenging to practice self-kindness, especially during stressful situations consistently. Research highlights that self-compassion plays an important role in reducing burnout and supporting psychological well-being (Neff, 2022; Crego et al., 2022b). However, its protective effect may be limited in environments with high demands and limited support (Ferrari et al., 2019). In the Philippine and Mindanao context, this pattern may reflect cultural values that prioritize service, resilience, and endurance, sometimes at the expense of self-care. This means that although guidance counselors meet acceptable standards in this area, strengthening self-compassion is essential for sustaining long-term well-being.
The item-level analysis provides further insight into how these competencies are applied in practice. While guidance counselors reported a strong ability to understand clients’ perspectives, they showed relatively lower confidence in engaging with experiences outside their own background. Similarly, although self-acceptance was high, responding with kindness toward oneself during personal difficulties was less consistent. These findings suggest that guidance counselors’ skills are not consistently applied across situations, particularly when dealing with cultural differences or personal challenges. In a diverse region like Mindanao, where clients come from varied cultural, linguistic, and socio-economic backgrounds, this highlights the importance of developing culturally responsive and reflective counseling practices.
Overall, the findings both support and extend existing research. On one hand, they confirm that interpersonal and intrapersonal skills contribute to effective counseling and professional satisfaction (Crego et al., 2022c; Elliott et al., 2023a). On the other hand, they show that these same strengths can also become sources of strain if not balanced with proper self-care and institutional support (Grandey, 2000; Mohd et al., 2023). This reflects the complex nature of counseling work, where strengths can function as both protective and risk factors.
In conclusion, guidance counselors demonstrate a high level of professional competence, particularly in relational skills essential to effective counseling. However, the findings also highlight important areas for improvement, especially in strengthening self-compassion and ensuring that competencies are consistently applied across diverse situations. Within the Mindanao context, these results emphasize that guidance counselor effectiveness depends not only on individual ability but also on institutional support and cultural considerations. Supporting guidance counselors’ well-being, therefore, requires a balanced approach that includes strong interpersonal skills, self-care practices, and supportive working conditions, enabling them to remain resilient, culturally responsive, and effective in meeting students’ evolving needs.
Level of Guidance Counselors' Compassion Satisfaction
Compassion satisfaction refers to the positive feelings that helping professionals derive from their work, including a sense of fulfillment, purpose, and accomplishment in supporting others (Crego et al., 2022a). In the context of guidance counseling, this reflects how guidance counselors experience meaning and reward in assisting students’ academic, personal, and emotional development. This is consistent with the literature, which emphasizes that helping relationships and professional engagement are central to guidance counselors' well-being (Elliott et al., 2023a; Norcross & Lambert, 2019).
The findings indicate that guidance counselors demonstrate a high level of compassion satisfaction. This suggests that guidance counselors generally experience their work as meaningful and rewarding. In simple terms, most guidance counselors feel a strong sense of fulfillment in helping students, indicating that the positive aspects of counseling work are clearly present in their professional experience.
Beyond the overall level, the pattern of responses provides deeper insight into how compassion satisfaction is experienced. The relatively low standard deviation, meaning that responses are closely grouped, indicates that most guidance counselors reported similarly high levels of satisfaction. The negative skewness, in which responses are concentrated toward higher values, further indicates that high satisfaction is common rather than exceptional. This further means that feeling fulfilled in counseling work is a shared experience among most respondents. However, some variation suggests that this experience is not entirely uniform and that certain factors may influence how strongly guidance counselors feel this sense of fulfillment.
Although the results indicate a high level of compassion satisfaction, this should not be interpreted as absolute or uniform across all situations. A high mean score reflects that guidance counselors generally meet expected levels of professional fulfillment, but it does not imply that all contributing conditions are fully optimized. In the Mindanao context, structural factors such as high guidance counselor-to-student ratios, limited personnel, and unequal access to resources may influence the consistency with which guidance counselors experience satisfaction (Jimenez et al., 2018; Cordova Jr. et al., 2023). Reports from the Department of Education highlight these challenges, suggesting that even when guidance counselors find their work meaningful, systemic constraints may still affect their overall experience.
The high level of compassion satisfaction observed in this study is supported by the existing literature, which emphasizes the role of internal psychological resources. Studies have shown that self-compassion and emotional regulation, skills that help individuals manage stress and emotional demands, enhance compassion satisfaction by allowing guidance counselors to cope effectively with the challenges of their work (Crego et al., 2022a; Özden & Kaya, 2025). Similarly, counseling self-efficacy, or the confidence in one’s ability to perform counseling tasks effectively, has been identified as a strong predictor of professional fulfillment (Saleem & Hawamdeh, 2022). Psychological well-being has also been found to contribute significantly to compassion satisfaction, reinforcing the importance of internal resilience (Klimenko et al., 2024). Together, these findings suggest that guidance counselors’ personal strengths and coping abilities play a crucial role in sustaining positive professional experiences.
However, not all studies report consistently high levels of compassion satisfaction. Some research highlights variability among helping professionals, indicating that fulfillment is not an automatic outcome of counseling work (Xie et al., 2021). High workload and emotional demands may reduce satisfaction by placing strain on guidance counselors’ coping capacities (Jalan, 2023). In addition, while empathy is generally beneficial, excessive emotional involvement without sufficient coping strategies may lead to emotional fatigue rather than satisfaction (Bonganciso et al., 2022). These findings suggest that the benefits of helping work depend on maintaining a balance between emotional demands and available coping resources. In simple terms, guidance counselors are more likely to feel fulfilled when they are supported and able to manage the emotional challenges of their role.
Further explanation is provided by studies examining how different factors work together. Research has shown that self-compassion can influence how empathy translates into positive outcomes, meaning that guidance counselors who are kind to themselves are better able to sustain satisfaction from helping others (Quaglia et al., 2021). Similarly, emotional regulation helps reduce the negative effects of work-related stress, allowing guidance counselors to maintain a sense of fulfillment even in demanding situations (Klimenko et al., 2024). These findings highlight that compassion satisfaction is shaped by multiple interacting factors rather than a single influence.
Overall, the findings indicate that guidance counselors experience a high level of compassion satisfaction, reflecting the meaningful and rewarding nature of their work. At the same time, the results show that this positive experience is not unconditional. It is shaped by both personal capacities and external conditions, particularly in contexts where resources and support may be limited. 							In conclusion, while guidance counselors demonstrate strong professional fulfillment, sustaining compassion satisfaction requires a balance between personal strengths, effective coping strategies, and supportive work environments. Strengthening these areas can help ensure that guidance counselors remain fulfilled, resilient, and effective in supporting students’ academic, personal, and emotional development.

Level of Guidance Counselors' Compassion Fatigue
Compassion fatigue refers to the emotional and psychological strain that helping professionals experience from prolonged exposure to clients’ difficulties and work-related demands (Figley, 1995; Stamm, 2010). It further reflects the exhaustion that can arise from continuously supporting others, particularly in emotionally demanding roles such as guidance counseling, where sustained empathic engagement and exposure to distress can contribute to professional strain (Kapoor, 2022; Singh et al., 2020a). Using a multidimensional measurement approach, this study examined compassion fatigue through two key components: burnout and secondary traumatic stress. 
The findings indicate that guidance counselors experience moderate levels of compassion fatigue, as reflected in moderate scores for burnout and secondary traumatic stress. This suggests that while guidance counselors do experience emotional and mental strain, these levels remain manageable and do not yet reach critical or severe thresholds. This interpretation is consistent with the conceptualization of compassion fatigue as a continuum rather than an absolute condition, as described in the Professional Quality of Life Model.
A closer examination of the results provides deeper insight into the nature of this fatigue. Burnout was found to be slightly higher than secondary traumatic stress, indicating that guidance counselors may be more affected by ongoing work demands than by indirect exposure to students’ traumatic experiences. This pattern suggests that routine occupational pressures, such as workload, administrative responsibilities, and role expectations, may contribute more significantly to fatigue than exposure to clients’ distress. This finding is supported by studies showing that organizational stressors, including heavy caseloads and role demands, are strong predictors of burnout (Kim & Lambie, 2018; Liang & Yin, 2025b), while trauma exposure specifically contributes to secondary traumatic stress (Park et al., 2025). In Mindanao, where schools often face limited personnel and high student-to-counselor ratios, these workload-related pressures may be particularly pronounced, reinforcing the observed pattern. 				The variability of responses further clarifies how compassion fatigue is experienced among guidance counselors. The standard deviation values indicate that while most guidance counselors fall within the moderate range, some experience higher or lower levels of fatigue. This means that compassion fatigue is not uniform but varies across individuals and contexts. However, the relatively moderate spread suggests that these differences are not extreme, indicating a generally shared experience among respondents. Additionally, the skewness values for burnout and secondary traumatic stress show that responses are slightly concentrated toward the lower end of the moderate range. In practical terms, this means that many guidance counselors experience fatigue at manageable levels, while fewer report higher levels of distress. Since these values fall within acceptable limits, the data are considered reliable and suitable for further analysis.
While the findings indicate that compassion fatigue remains at a manageable level, this does not imply that professional standards are fully met. Moderate levels suggest that guidance counselors are functioning within acceptable limits, but not at an optimal state of well-being. In this sense, the standard is only partially achieved: fatigue is present but not overwhelming. This reflects a balance between risk and resilience, where guidance counselors can cope with demands but remain under ongoing strain. In the Mindanao context, this partial attainment may be influenced by structural constraints such as limited institutional support, high workloads, and resource disparities, as reported by the Department of Education. Thus, while guidance counselors are not experiencing severe burnout, moderate fatigue signals a need for preventive and supportive interventions.
The findings of this study are consistent with the literature, which emphasizes the role of both individual and contextual factors in shaping compassion fatigue. Regression-based studies show that empathy and continuous exposure to clients’ distress significantly predict emotional exhaustion (Kapoor, 2022; Singh et al., 2020b; Fitriana & Nurochim, 2024). Similarly, burnout has been linked to workload, role ambiguity, and institutional demands (Kim & Lambie, 2018; Liang & Yin, 2025a). These findings support the present results, particularly the higher level of burnout compared to secondary traumatic stress, suggesting that everyday work pressures are a primary source of fatigue.
However, contrasting evidence indicates that compassion fatigue is not solely determined by exposure or workload. Some studies show that internal resources such as self-compassion and mindfulness can buffer the negative effects of emotional demands (Quaglia et al., 2021; Li, 2025). Similarly, emotional intelligence and supportive supervision have been found to reduce vulnerability to secondary traumatic stress (Hong & Wang, 2024; Whittenbury et al., 2025). These findings suggest that compassion fatigue is not inevitable but depends on how guidance counselors regulate and manage emotional experiences. This helps explain why the levels observed in this study remain moderate rather than severe, indicating the presence of protective factors among guidance counselors.
Further insight is provided by mediation studies, which explain how these variables interact. Research has shown that self-compassion mediates the relationship between empathy and burnout, reducing the negative effects of emotional demands (Neff & Germer, 2018). Similarly, emotional regulation and coping strategies have been found to mediate the relationship between trauma exposure and secondary traumatic stress (Whittenbury et al., 2025). These findings clarify that compassion fatigue is not the direct result of exposure alone but is shaped by internal processing mechanisms. In this context, moderate levels of fatigue may reflect the partial effectiveness of these coping processes.

Despite these advances, much of the existing literature relies on regression-based approaches that examine variables in isolation. This limits the ability to capture the complex interactions among multiple factors influencing compassion fatigue. The present study addresses this limitation by employing a multidimensional framework and Structural Equation Modeling, which allows for the simultaneous examination of burnout, secondary traumatic stress, and their predictors. By doing so, the study provides a more comprehensive understanding of how different factors interact to produce compassion fatigue, highlighting that it is a multidimensional and dynamic phenomenon rather than a single outcome.

Overall, the findings indicate that guidance counselors experience noticeable but manageable levels of compassion fatigue, with burnout emerging as a slightly stronger contributor than secondary traumatic stress. While these levels do not indicate severe distress, they reflect ongoing occupational strain that warrants attention. Within the Mindanao context, this suggests that guidance counselors can cope with the demands of their work but may be operating near the threshold of increased risk. Therefore, sustaining guidance counselors' well-being requires not only strengthening individual coping mechanisms but also improving institutional conditions, such as workload management, supervision, and access to professional support. A balanced integration of personal resilience and systemic support is essential to prevent moderate fatigue from escalating into more severe forms of professional distress.

Work-Specific Characteristics of Guidance Counselors’ Predicting Compassion Satisfaction

Compassion satisfaction refers to the sense of fulfillment, purpose, and reward that guidance counselors experience from helping students, which reflects how meaningful and satisfying their work feels. The results showed that the overall model was statistically significant and explained 62% of the variance in compassion satisfaction. Multicollinearity was assessed using VIF values, which were within acceptable thresholds (Hair & Black, 2023). This indicates that these characteristics, when considered together, play a substantial role in shaping guidance counselors’ professional fulfillment. Furthermore, this means that more than half of what makes guidance counselors feel satisfied in their work can be explained by these internal competencies. At the same time, the remaining portion is influenced by other factors such as work environment, institutional support, and workload. In the Mindanao context, where schools often face limited resources and high counselor-to-student ratios, these external factors may significantly affect how satisfaction is experienced, as noted by the Department of Education.
A closer examination of the predictors reveals that interpersonal skills emerged as the strongest and most significant contributor to compassion satisfaction. This suggests that guidance counselors who are effective communicators, relationship builders, and social interactors are more likely to experience greater fulfillment in their roles. This finding is consistent with the existing literature, which demonstrates that interpersonal competence is a key determinant of therapeutic alliance and positive counseling outcomes (Elliott et al., 2023b; Norcross & Lambert, 2019). Similarly, genuineness showed a significant positive effect, indicating that authenticity in counselor-client interactions enhances professional satisfaction. These results support the view that relational depth and authenticity are central to meaningful counseling experiences, reinforcing previous findings that relational factors are among the strongest predictors of professional quality of life (Crego et al., 2022b; Özden & Kaya, 2025).
However, a non-judgmental attitude showed a significant negative effect, suggesting that maintaining a consistently non-judgmental stance may reduce compassion satisfaction over time. This finding, while unexpected, can be interpreted in light of emotional labor theory, which posits that continuously regulating one’s thoughts and reactions in professional settings can lead to emotional strain (Grandey, 2000). In demanding counseling environments, particularly in contexts such as Mindanao, where guidance counselors may encounter diverse and complex student concerns, sustaining a non-judgmental stance may require considerable cognitive and emotional effort. Thus, while non-judgment is a core professional standard, its continuous application may entail a psychological cost, underscoring an unmet aspect of optimal guidance counselor well-being.
In contrast, empathic understanding and self-compassion were not statistically significant predictors when other variables were included in the model. This suggests that these factors do not independently influence compassion satisfaction but may operate indirectly or in combination with stronger predictors such as interpersonal skills. This finding highlights the importance of interpreting "partially accepted" results. While these variables are theoretically important and supported in the literature, their effects are not strong enough to stand alone within the model. Instead, their influence may be mediated through other variables or overshadowed by more dominant factors. This interpretation is consistent with studies showing that self-compassion and empathy often exert indirect effects through mechanisms such as emotional regulation and coping (Neff & Germer, 2018; Quaglia et al., 2021).
The findings of this study both confirm and challenge existing literature. On the one hand, they support research indicating that internal resources, such as interpersonal skills, authenticity, and emotional competence, enhance compassion satisfaction (Crego et al., 2022b; Saleem & Hawamdeh, 2022). On the other hand, they align with studies showing that these same characteristics may increase vulnerability to emotional strain under certain conditions (Kapoor, 2022). This duality reflects a well-documented paradox in counseling research: the very qualities that make guidance counselors effective may also expose them to emotional fatigue. In this sense, compassion satisfaction is not an automatic outcome of helping work but is shaped by the balance between personal resources and occupational demands.
These findings further highlight the importance of adopting a multidimensional, structural perspective to understand guidance counselor well-being. While regression analysis identifies significant predictors, it does not fully capture the complex interactions among variables. Prior research has shown that work-specific characteristics operate through both direct and indirect pathways, influencing professional outcomes in interconnected ways (Ranjouri et al., 2025). The use of a multidimensional framework in this study strengthens this perspective by demonstrating that compassion satisfaction emerges from the combined influence of multiple characteristics rather than a single factor. This addresses a critical gap in the literature, where many studies rely on isolated predictors rather than integrated models.
Overall, the results indicate that work-specific characteristics significantly influence compassion satisfaction among guidance counselors, thereby supporting the hypothesis. However, this acceptance must be interpreted with nuance. While the overall model is significant and explains a substantial portion of variance, not all individual predictors are equally influential. This means that the standard for explaining compassion satisfaction is met at the model level, but only partially achieved at the level of individual variables. Within the Mindanao context, this suggests that while guidance counselors possess strong relational competencies that support fulfillment, structural challenges and varying individual capacities may limit the full realization of satisfaction.
In conclusion, compassion satisfaction among guidance counselors is shaped by a complex interplay of relational skills, personal authenticity, and contextual conditions. Interpersonal skills and genuineness emerge as central drivers of fulfillment, while other characteristics contribute in more indirect ways. At the same time, the findings underscore that maintaining professional satisfaction requires not only strong individual competencies but also supportive institutional environments. In regions such as Mindanao, where guidance counselors often operate under resource constraints, enhancing both personal and systemic factors is essential to sustain high levels of professional well-being.

Work-Specific Characteristics of Guidance Counselors’ Predicting Compassion Fatigue 

Compassion fatigue refers to the emotional and psychological strain that helping professionals experience from prolonged exposure to clients’ difficulties and ongoing work demands. In simpler terms, it reflects the exhaustion that may arise from continuously supporting others, particularly in emotionally demanding roles such as guidance counseling. In this study, a multidimensional approach was used to examine whether key work-specific characteristics, empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion predict compassion fatigue. Prior to analysis, all statistical assumptions were satisfied, confirming that the data were appropriate for regression. However, the results revealed that neither the overall model nor any individual predictor was statistically significant (all p-values > .05), indicating that these characteristics do not meaningfully explain differences in guidance counselors’ levels of compassion fatigue.
This finding suggests that, contrary to expectations, individual work-specific characteristics alone are insufficient to account for emotional exhaustion among guidance counselors. In practical terms, this means that even when guidance counselors possess strong interpersonal skills, empathy, or self-compassion, these qualities do not necessarily reduce or increase their fatigue experience in a statistically meaningful way. This result is particularly important for interpreting the "unmet standard" of the hypothesis. While the theoretical expectation that personal characteristics influence fatigue is well established, the present findings indicate that this relationship is not supported in this specific context. Thus, the hypothesis is rejected, not because these characteristics are irrelevant, but because their effects are not strong enough to predict fatigue independently within the model.
Despite the lack of statistical significance, the direction of the relationships provides meaningful insight. Interpersonal skills and self-compassion showed negative associations with compassion fatigue, suggesting that higher levels of these characteristics may still contribute to lower emotional exhaustion, although this was not significant. This pattern aligns with literature indicating that self-compassion and interpersonal competence function as protective factors that help individuals manage stress and emotional demands (Crego et al., 2022b; Neff & Germer, 2018). However, their non-significance in this study suggests that these protective effects may depend on other mediating or contextual variables rather than operate directly.
In contrast, empathic understanding, genuineness, and a non-judgmental attitude showed small, positive, but non-significant relationships with compassion fatigue. This finding reflects a well-documented paradox in counseling research: the same relational qualities that enhance counseling effectiveness may also increase vulnerability to emotional strain. Studies have shown that high empathic engagement can contribute to emotional exhaustion, particularly in demanding contexts (Kapoor, 2022; Singh et al., 2020a), while sustained interpersonal involvement may increase emotional labor. At the same time, other studies argue that these characteristics can reduce distress when supported by internal coping mechanisms such as self-compassion and mindfulness (Quaglia et al., 2021; Li, 2025). This duality suggests that these characteristics do not function as simple predictors but rather operate within a more complex system of interactions.
The absence of significant predictors in this study, therefore, highlights a critical insight: compassion fatigue is more strongly influenced by contextual and systemic factors than by individual characteristics alone. In the Mindanao context, this interpretation is particularly relevant. Guidance counselors often work in environments characterized by high student-to-counselor ratios, limited institutional support, and increased workload demands, as noted by the Department of Education. These structural conditions may exert a stronger influence on fatigue than personal competencies, which may explain why individual characteristics did not emerge as significant predictors. 
In this sense, the findings indicate that the standard for explaining compassion fatigue through internal variables is not fully met, underscoring the importance of external conditions. These results are consistent with the literature, which emphasizes that compassion fatigue is shaped by the interaction of individual and contextual factors rather than by single predictors. While regression studies often identify variables such as empathy and workload as significant predictors (Kapoor, 2022; Fitriana & Nurochim, 2024), more recent research suggests that their effects are mediated by internal processes such as emotional regulation and self-compassion (Neff & Germer, 2018). 
Furthermore, SEM-based studies demonstrate that compassion fatigue emerges from multiple interconnected pathways involving empathy, interpersonal skills, and coping mechanisms (Ranjouri et al., 2025). The lack of significant findings in the present regression model, therefore, reinforces the limitation of examining variables in isolation and highlights the need for more integrative approaches. Although regression results were not significant, they provide important groundwork for understanding the complexity of guidance counselors' well-being. The findings suggest that compassion fatigue cannot be adequately explained by direct effects alone but requires a structural perspective that considers indirect relationships and interactions among variables. Overall, the findings indicate that work-specific characteristics do not significantly predict compassion fatigue among guidance counselors, thereby rejecting the hypothesis. However, this result should not be interpreted as evidence that these characteristics are unimportant. 
Rather, it highlights that their influence is indirect, context-dependent, and embedded within a broader system of factors. In the Mindanao setting, this suggests that while guidance counselors may possess strong personal competencies, their fatigue is more strongly shaped by environmental conditions and work demands. Therefore, efforts to reduce compassion fatigue should focus not only on developing individual skills but also on improving institutional support systems, workload management, and access to professional resources. A balanced approach that integrates personal resilience with systemic support is essential to address compassion fatigue and sustain guidance counselor well-being effectively.

Compassion Fatigue Components among Guidance Counselors’ Predicting Compassion Satisfaction
Compassion fatigue was examined in this study as a possible mechanism explaining how work-specific characteristics influence compassion satisfaction among guidance counselors, using mediation analysis to test whether one variable serves as a "bridge" through which another variable affects an outcome. Using a multidimensional framework, this study treated work-specific characteristics as the predictor, compassion fatigue as the mediator, and compassion satisfaction as the outcome. However, the results revealed that the indirect effects were not statistically significant, as the confidence intervals included zero. This indicates that compassion fatigue does not function as a pathway through which work-specific characteristics influence compassion satisfaction.
This finding suggests that while work-specific characteristics and compassion fatigue are both important aspects of guidance counselor well-being, they do not operate in a causal chain within this model. In practical terms, this means that improving guidance counselors’ interpersonal skills, empathy, or self-compassion does not necessarily lead to higher compassion satisfaction by first reducing compassion fatigue. Instead, work-specific characteristics appear to influence compassion satisfaction through more direct or alternative mechanisms. This represents an unmet expectation of the model, as the hypothesized mediating role of compassion fatigue was not supported. Therefore, the hypothesis is rejected, not because the variables are unrelated, but because the assumed pathway linking them is not statistically valid.
The absence of mediation provides an important insight into the nature of guidance counselors' well-being. It indicates that compassion fatigue and compassion satisfaction may function as related but relatively independent dimensions rather than as sequential processes. This interpretation aligns with the Professional Quality of Life Model, which conceptualizes compassion satisfaction and compassion fatigue as coexisting but distinct components of professional quality of life. Thus, guidance counselors may experience fulfillment in their work even when they are exposed to moderate levels of fatigue, suggesting that positive and negative experiences can occur simultaneously rather than sequentially.
The findings both confirm and challenge existing literature. On the one hand, prior studies support the idea that internal characteristics, such as self-compassion and emotional regulation, influence professional outcomes, often through mediating mechanisms (Neff & Germer, 2018; Quaglia et al., 2021). These studies suggest that variables like self-compassion buffer the effects of emotional demands, thereby indirectly enhancing well-being. On the other hand, contrary evidence indicates that compassion fatigue is strongly shaped by contextual factors, such as workload, trauma exposure, and organizational conditions, rather than by individual characteristics alone (Kapoor, 2022; Singh et al., 2020a; Fitriana & Nurochim, 2024). The present findings align more closely with this latter perspective, suggesting that compassion fatigue does not serve as a central explanatory mechanism linking personal characteristics to satisfaction.
This interpretation is particularly relevant in the Mindanao context, where guidance counselors often operate in environments characterized by high student-to-counselor ratios, limited institutional support, and diverse student needs. Reports from the Department of Education highlight these structural challenges, which may exert a stronger influence on fatigue than individual traits. As a result, compassion fatigue may be shaped primarily by external conditions, while compassion satisfaction may be influenced more directly by relational competencies such as interpersonal skills and genuineness. This explains why the mediating pathway was not supported: the variables may be influenced by different underlying mechanisms rather than forming a single causal chain.
The non-significant mediation effect also highlights the limitations of examining guidance counselors' well-being using simple linear models. While regression and mediation analyses identify direct and indirect relationships, they may not fully capture the complexity of interactions among multiple variables. Research increasingly shows that guidance counselor outcomes are shaped by multidimensional systems that involve both personal and contextual factors. Structural Equation Modeling (SEM) provides a more appropriate approach for capturing these complex relationships, as it allows for the simultaneous examination of multiple pathways. The present study contributes to this gap by testing a structural framework, even though the specific mediation pathway was not supported.
Overall, the findings indicate that compassion fatigue does not mediate the relationship between work-specific characteristics and compassion satisfaction among guidance counselors. While work-specific characteristics remain important predictors of professional fulfillment, their effects do not operate through reducing or increasing compassion fatigue. This suggests that the standard for mediation is not met, but this does not diminish the importance of the variables themselves. Instead, it highlights that guidance counselor well-being is shaped by multiple independent and interacting factors rather than a single explanatory pathway.
On the other hand, rejecting the mediation hypothesis provides a more nuanced understanding of guidance counselor well-being. It demonstrates that compassion satisfaction can be enhanced directly through work-specific characteristics without necessarily reducing compassion fatigue. At the same time, compassion fatigue is more strongly influenced by contextual and environmental factors. Within the Mindanao setting, this underscores the need to address both individual competencies and systemic factors. Strengthening relational skills may enhance satisfaction, while improving institutional support and workload conditions may be more effective in managing fatigue. A comprehensive approach that considers both dimensions is therefore essential for sustaining the well-being and effectiveness of guidance counselors.

Work-Specific Characteristics among Guidance Counselors’ Predicting Compassion Satisfaction 
Compassion fatigue, which includes burnout and secondary traumatic stress, refers to the emotional strain that helping professionals experience due to prolonged exposure to work demands and clients’ distress. In simpler terms, it reflects how work-related exhaustion can affect guidance counselors' sense of fulfillment in their roles. This study examined whether these two components of compassion fatigue predict compassion satisfaction among guidance counselors using a multidimensional framework. The results showed that the overall regression model was statistically significant, indicating that burnout and secondary traumatic stress, when considered together, have a meaningful influence on compassion satisfaction. However, the model explained only 11% of the variance, which means that while compassion fatigue contributes to guidance counselors’ professional fulfillment, its influence is relatively modest. In practical terms, this suggests that other factors, such as work-specific characteristics, institutional support, and personal resources, explain 89% of the variation in compassion satisfaction. In the Mindanao context, where guidance counselors often face high workloads and limited resources, these external conditions may play a particularly significant role.
A closer examination of the predictors reveals that burnout is a significant negative predictor of compassion satisfaction. This indicates that as guidance counselors experience greater emotional exhaustion and work-related strain, their sense of fulfillment decreases. This finding confirms the existing literature, which identifies burnout as a key factor in reducing professional well-being (Kim & Lambie, 2018; Liang & Yin, 2025a). It also aligns with theoretical perspectives that view burnout as a depletion of emotional resources necessary for effective helping relationships. In practical terms, this means that even highly competent guidance counselors may struggle to feel satisfied in their roles when they are emotionally exhausted. Thus, the standard for understanding the negative impact of burnout on satisfaction is clearly met, as both the statistical and theoretical evidence strongly support this relationship.
In contrast, secondary traumatic stress did not significantly predict compassion satisfaction, indicating that indirect exposure to clients’ traumatic experiences does not meaningfully influence guidance counselors’ sense of fulfillment in this model. This finding suggests that everyday work-related exhaustion has a more direct and substantial impact on satisfaction than trauma-related stress. While prior studies have shown that trauma exposure can contribute to emotional distress (Kapoor, 2022; Singh et al., 2020a), other research indicates that its effects may be mitigated by protective factors such as emotional regulation, supervision, and coping strategies (Hong & Wang, 2024; Whittenbury et al., 2025). This helps explain why secondary traumatic stress did not emerge as a significant predictor in this study. Therefore, while the theoretical expectation that both components of compassion fatigue influence satisfaction is only partially supported, the findings indicate that burnout is the more critical factor. In contrast, secondary traumatic stress represents an unmet or weaker pathway.
These results highlight the importance of interpreting the hypothesis with nuance. The hypothesis is accepted at the overall model level because compassion fatigue, as a multidimensional construct, significantly predicts compassion satisfaction. However, this acceptance is partial at the component level, as only burnout contributes significantly, while secondary traumatic stress does not. This distinction is important because it shows that not all dimensions of compassion fatigue function equally. Instead, their effects vary depending on the nature of the stressor, with chronic work-related demands exerting a stronger influence than indirect trauma exposure.
The findings both confirm and challenge existing literature. On one hand, they support studies showing that burnout is a primary predictor of reduced professional satisfaction and well-being (Crego et al., 2022c; Kim & Lambie, 2018). On the other hand, they contrast with research suggesting that secondary traumatic stress plays a significant role in shaping guidance counselor outcomes (Park et al., 2025; Durak et al., 2025). This discrepancy suggests that the impact of trauma exposure may be context-dependent. In the Mindanao setting, guidance counselors may be more affected by systemic and workload-related pressures than by trauma exposure alone, particularly given the structural challenges in educational institutions. This reinforces the idea that both individual experiences and environmental conditions shape guidance counselors' well-being.

Moreover, the model's relatively low explanatory power underscores the limitations of relying solely on compassion fatigue to explain professional fulfillment. While burnout significantly affects satisfaction, the majority of influencing factors remain unaccounted for. This supports existing research emphasizing that guidance counselor well-being is multidimensional and influenced by a combination of personal, relational, and organizational factors. It also highlights the need for more comprehensive analytical approaches. While regression identifies direct effects, it does not capture the complex interactions among multiple variables. Structural Equation Modeling (SEM), as used in this study, provides a more robust framework for understanding these relationships by examining both direct and indirect pathways within a unified model.

Overall, the findings indicate that compassion fatigue has a significant but limited influence on compassion satisfaction among guidance counselors. Burnout emerges as the primary factor reducing professional fulfillment, while secondary traumatic stress does not play a significant role in this relationship. Within the Mindanao context, this suggests that guidance counselors' satisfaction is more strongly affected by ongoing work demands than by exposure to students' traumatic experiences. Therefore, interventions aimed at improving guidance counselors' well-being should prioritize reducing burnout by managing workload, providing institutional support, and allocating resources. At the same time, recognizing the multidimensional nature of guidance counselor well-being is essential, as enhancing compassion satisfaction requires not only addressing fatigue but also strengthening positive professional and environmental factors.

Work-Specific Characteristics among Guidance Counselors’ Predicting Compassion Satisfaction 

Compassion satisfaction, which refers to the sense of fulfillment, purpose, and reward that guidance counselors derive from helping students, reflects how meaningful and satisfying their work feels. This further examined how a set of work-specific characteristics, empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion, collectively influence compassion satisfaction using a multidimensional framework. The results of the regression analysis showed that the overall model was statistically significant, indicating that these characteristics, when considered together, reliably explain variations in guidance counselors’ professional fulfillment. The model accounted for 46.3% of the variance, which means that nearly half of the differences in compassion satisfaction can be explained by these internal competencies. In practical terms, this suggests that guidance counselors who demonstrate strong relational and self-directed qualities are more likely to experience greater fulfillment in their roles.
This finding indicates that the standard for explaining compassion satisfaction through work-specific characteristics is substantially met. A variance of 46.3% represents a strong explanatory power in behavioral research, suggesting that these characteristics play a meaningful and central role in shaping guidance counselors' well-being. However, this also implies that 53.7% of the variance remains unexplained, pointing to the influence of additional factors beyond the model. In the Mindanao context, these may include structural factors such as workload, institutional support, and resource availability, which are known to affect guidance counselors’ professional experiences. This highlights that while personal competencies are important, compassion satisfaction is also shaped by broader environmental and organizational conditions.
The results are consistent with the existing literature, which emphasizes the importance of relational and intrapersonal competencies in promoting guidance counselor well-being. Studies have shown that interpersonal skills and empathy significantly predict therapeutic alliance and positive outcomes, which in turn enhance professional fulfillment (Elliott et al., 2023a; Norcross & Lambert, 2019). Similarly, self-compassion has been found to increase compassion satisfaction by enabling guidance counselors to manage emotional demands effectively (Crego et al., 2022c; Özden & Kaya, 2025). These findings support the present results, suggesting that work-specific characteristics function as protective and enhancing factors that contribute to positive professional experiences.
However, the literature also presents contrasting perspectives that complicate this interpretation. While these characteristics enhance counseling effectiveness, they may also increase emotional strain under certain conditions. For instance, high empathic engagement has been linked to emotional exhaustion (Mullen, 2018; Kapoor, 2022), and strong interpersonal involvement may increase emotional labor in demanding contexts. This duality reflects a well-established paradox: the same qualities that contribute to professional fulfillment may also increase vulnerability to stress. In the context of this study, the strong predictive power of work-specific characteristics for compassion satisfaction, combined with their previously observed non-significant relationship with compassion fatigue, suggests that these characteristics may primarily enhance positive outcomes rather than reduce negative ones.
The findings further indicate that work-specific characteristics significantly predict compassion satisfaction but do not significantly predict compassion fatigue. Therefore, the hypothesis is partially supported, indicating that the expected relationship holds for positive outcomes (compassion satisfaction) but not for negative outcomes (compassion fatigue). In terms of standards, the model meets expectations in explaining professional fulfillment but does not fully meet expectations in explaining emotional exhaustion. This highlights that different mechanisms may influence different aspects of guidance counselors' well-being.
The results also underscore the importance of adopting a multidimensional and structural perspective. While regression analysis demonstrates that work-specific characteristics collectively influence compassion satisfaction, it does not fully capture the complexity of their interactions with other variables. Prior research suggests that these characteristics operate through both direct and indirect pathways, interacting with contextual factors such as workload and organizational support. Structural Equation Modeling (SEM), as employed in this study, provides a more comprehensive framework by allowing the simultaneous examination of these multiple pathways. This addresses a critical gap in the literature, where many studies rely on isolated predictors rather than integrated models.
Overall, the findings demonstrate that work-specific characteristics have a strong and meaningful influence on compassion satisfaction among guidance counselors. These characteristics enable guidance counselors to build meaningful relationships, maintain authenticity, and manage emotional demands, thereby contributing to greater professional fulfillment. However, the results also highlight that these characteristics alone are not sufficient to explain the full range of guidance counselor well-being. Within the Mindanao context, this suggests that while guidance counselors possess strong individual competencies, their satisfaction is also shaped by systemic and environmental factors. Therefore, sustaining high levels of compassion satisfaction requires a balanced approach that integrates personal skill development with institutional support and resource provision.

Interaction among constructs in Work-Specific Characteristics

This study examined the interaction between compassion satisfaction and compassion fatigue to determine whether these two aspects of guidance counselor well-being jointly influence work-specific characteristics such as empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. In simple terms, interaction analysis tests whether the effect of one variable depends on the level of another. Using a General Linear Model (GLM) within a multidimensional framework, the results showed that none of the interaction effects were statistically significant, as all p-values exceeded the .05 threshold and effect sizes were negligible. This indicates that compassion fatigue does not alter or modify the relationship between compassion satisfaction and the identified professional characteristics.
This finding suggests that the influence of compassion satisfaction on work-specific characteristics remains stable regardless of the level of fatigue experienced by guidance counselors. In practical terms, this means that guidance counselors who experience high or low levels of compassion fatigue still demonstrate similar levels of empathy, genuineness, interpersonal skills, and self-compassion when their level of satisfaction is taken into account. The extremely small effect sizes further reinforce this interpretation, indicating that the interaction effects are not only statistically non-significant but also practically negligible. Thus, the expected interaction effect fails to meet the standard, as the data do not support the assumption that satisfaction and fatigue jointly shape professional characteristics.
Instead, the findings indicate that compassion satisfaction and compassion fatigue operate independently rather than interactively. This aligns with the Professional Quality of Life Model, which conceptualizes these constructs as distinct but coexisting dimensions of professional quality of life. In this view, guidance counselors can simultaneously experience fulfillment and fatigue without one necessarily affecting the other. This helps explain why no interaction effect was observed: the two constructs may influence guidance counselor functioning through separate pathways rather than a combined mechanism.
The findings both confirm and challenge existing literature. On the one hand, prior studies suggest that complex interactions among emotional and relational variables shape work-specific characteristics. Mediation and SEM-based studies, for instance, show that empathy, self-compassion, and interpersonal skills interact with coping mechanisms and contextual factors to influence guidance counselor outcomes (Neff & Germer, 2018; Ranjouri et al., 2025). On the other hand, some research supports the independence of positive and negative dimensions of well-being, indicating that compassion satisfaction and fatigue may function separately rather than interactively (Stamm, 2010). The present findings align more closely with the latter perspective, suggesting that the relationship between satisfaction and professional characteristics is not contingent on fatigue levels.		This interpretation is particularly relevant in the Mindanao context, where guidance counselors often operate under challenging conditions, including high workloads, limited institutional support, and diverse student needs. In such settings, structural and environmental factors may exert a stronger influence on guidance counselor functioning than the interaction between internal states. As noted in local discussions on guidance counselor roles and constraints, the effectiveness of guidance services is shaped not only by individual competencies but also by systemic conditions. This may explain why the interaction between satisfaction and fatigue did not produce significant effects: these variables may be influenced more by external factors than by their combined internal dynamics.
The absence of significant interaction effects underscores the importance of adopting a multidimensional, structural perspective in analyzing guidance counselor well-being. While GLM interaction analysis is useful for identifying conditional effects, it may not fully capture the complexity of relationships among multiple variables. Research increasingly emphasizes that guidance counselor outcomes are shaped by networks of direct and indirect influences rather than simple interaction patterns. Structural Equation Modeling (SEM), as employed in this study, provides a more comprehensive framework by allowing the simultaneous examination of these multiple pathways. 
Overall, the findings indicate that the interaction between compassion satisfaction and compassion fatigue does not significantly influence work-specific characteristics among guidance counselors. This means that the hypothesis proposing a significant interaction effect is not supported. However, this does not diminish the importance of these variables. Instead, it suggests that they function as independent contributors to guidance counselors' well-being. Within the Mindanao setting, this underscores the importance of addressing both dimensions separately: enhancing compassion satisfaction through skill development and professional engagement, while managing compassion fatigue through workload reduction and institutional support. A comprehensive approach that recognizes the independent yet complementary roles of these factors is essential for sustaining the effectiveness and well-being of guidance counselors.

Initial Structural Model Fit 

Structural Equation Modeling (SEM) was employed in this study to examine how work-specific characteristics, compassion fatigue, and compassion satisfaction are related within a single, integrated framework. In simple terms, SEM allows researchers to test whether a proposed model accurately represents how different variables are connected based on real data. To evaluate this, several model fit indices were used, including the Comparative Fit Index (CFI), the Tucker–Lewis Index (TLI), the Root Mean Square Error of Approximation (RMSEA), and the Standardized Root Mean Square Residual (SRMR). These indices indicate how well the hypothesized model reflects the observed relationships among variables.
The results of the initial model showed that none of the fit indices met the acceptable criteria. Specifically, the CFI and TLI were substantially below the recommended threshold of 0.90, indicating poor incremental fit. Similarly, the RMSEA and SRMR exceeded the acceptable limit of 0.08, suggesting substantial error and discrepancies between the observed data and the proposed model. In practical terms, the hypothesized relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction do not adequately represent the actual patterns in the data. Thus, the model fails to meet the required standards for good fit, indicating an unmet model specification.
This finding highlights an important insight: although the theoretical relationships are conceptually sound, they may not fully capture the complexity of real-world counselor experiences. In behavioral research, poor model fit does not necessarily invalidate the theory; rather, it suggests the model is incomplete or misspecified. This interpretation is supported by the existing literature, which emphasizes that professional quality of life is shaped by complex, multidimensional interactions among variables rather than simple linear relationships. Regression-based and mediation studies often identify significant individual predictors, but they fail to account for the simultaneous interplay among relational and intrapersonal factors. The poor fit of the initial model, therefore, confirms the need for a more refined structural representation.
A closer examination of Figure 4 provides further insight into these findings. At the measurement level, work-specific characteristics were modeled as a latent construct reflected by empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. This reflects a multidimensional approach, recognizing that these competencies function collectively rather than independently. At the structural level, the model shows a strong and statistically significant direct effect of work-specific characteristics on compassion satisfaction. This indicates that guidance counselors with higher levels of professional competencies tend to experience greater fulfillment in their roles, supporting strengths-based perspectives that emphasize the importance of relational and personal skills in enhancing well-being.
However, the paths involving compassion fatigue were not statistically significant, indicating that emotional exhaustion does not have a direct or reliable influence on either compassion satisfaction or work-specific characteristics in this model. Additionally, the absence of significant indirect effects suggests that compassion fatigue does not mediate the relationship between competencies and satisfaction. In practical terms, this means that guidance counselors’ professional fulfillment is driven more directly by their skills and competencies than by reduced fatigue. While this finding aligns with some literature suggesting that the positive and negative dimensions of well-being operate independently, it also contradicts studies that emphasize the mediating role of emotional processes, such as burnout and stress, in shaping professional outcomes.
The inconsistency between significant structural paths and poor overall model fit is particularly important. While individual relationships, such as the strong effect of work-specific characteristics on compassion satisfaction, are meaningful, the overall model fails to capture the full system of interactions among variables. This suggests that additional pathways, variables, or error covariances may be missing. In the Mindanao context, this limitation may reflect the influence of unmeasured contextual factors such as workload, institutional support, cultural dynamics, and resource availability, which are known to affect guidance counselors’ professional experiences but were not explicitly included in the model. These contextual realities may contribute to the misfit by introducing variability that the current model does not account for.
These findings both confirm and challenge existing research. On one hand, they support studies showing that work-specific characteristics are strong predictors of compassion satisfaction. On the other hand, they challenge assumptions that compassion fatigue plays a central structural role in explaining guidance counselor outcomes. This aligns with emerging literature suggesting that guidance counselor well-being is not fully explained by direct or mediated pathways alone but requires a more comprehensive, context-sensitive framework.
The poor fit of the initial model, therefore, underscores the importance of using SEM not only as a confirmatory tool but also as a diagnostic one. Rather than indicating failure, the results highlight areas for model refinement and theoretical improvement. SEM is particularly valuable in this regard because it allows researchers to identify which parts of the model are supported and which require modification. In this study, the results suggest that while the multidimensional structure of work-specific characteristics is appropriate, the structural relationships among variables require revision to better reflect the complexity of guidance counselor well-being.
Overall, the findings demonstrate that the initial structural equation model does not adequately fit the empirical data, indicating that the hypothesized relationships are only partially supported. While the model successfully captures the strong role of work-specific characteristics in predicting compassion satisfaction, it fails to account for broader systemic influences on guidance counselor outcomes. This represents an unmet standard in terms of overall model fit but also provides valuable direction for model modification. Within the Mindanao setting, understanding guidance counselors’ well-being requires not only examining individual competencies but also incorporating contextual and systemic factors into the model. A refined, more comprehensive structural model is therefore necessary to accurately represent the complex, multidimensional nature of guidance counselor experiences.

Revised Structural Model Fit 

The revised structural equation model was developed to improve the alignment between the hypothesized relationships and the observed data by refining the connections among work-specific characteristics, compassion fatigue, and compassion satisfaction. In simple terms, model revision involves adjusting the structure to better reflect how variables are actually related, based on empirical evidence. To evaluate whether these modifications improved the model, several fit indices were examined, including the Comparative Fit Index (CFI), Tucker–Lewis Index (TLI), Root Mean Square Error of Approximation (RMSEA), and Standardized Root Mean Square Residual (SRMR), using established criteria for acceptable fit. The results indicate that although the revised model shows some improvement over the initial model, none of the fit indices met acceptable thresholds. 
Specifically, the CFI and TLI remained below the recommended value of 0.90, indicating inadequate incremental fit. Similarly, the RMSEA and SRMR exceeded the acceptable cutoff of 0.08, suggesting that the model still contains substantial approximation error and discrepancies between observed and predicted relationships. In practical terms, this means that while the revised model is better than the initial version, it still does not accurately represent the underlying relationships among the variables. Thus, the standard for acceptable model fit remains unmet, indicating that further refinement is necessary.
Despite the overall lack of acceptable fit, the model's structural paths provide meaningful insights. As illustrated in Figure 3, work-specific characteristics are modeled as a latent construct, reflected in empathic understanding, genuineness, a non-judgmental attitude, interpersonal skills, and self-compassion. This confirms the appropriateness of a multidimensional measurement approach, recognizing that these competencies function collectively as a unified construct rather than as isolated traits. At the structural level, the model shows a strong and statistically significant direct effect of work-specific characteristics on compassion satisfaction. This indicates that guidance counselors who demonstrate higher levels of relational and intrapersonal competencies are more likely to experience greater professional fulfillment. This finding supports a strengths-based perspective and aligns with the literature, which shows that interpersonal skills, empathy, and self-compassion are key drivers of guidance counselors' well-being.
In contrast, the paths involving compassion fatigue remain non-significant, indicating that emotional exhaustion does not have a direct or reliable effect on either compassion satisfaction or work-specific characteristics. Additionally, the absence of significant indirect effects suggests that compassion fatigue does not mediate the relationship between competencies and satisfaction. This finding challenges assumptions in some prior studies that emphasize the central role of fatigue-related processes in shaping professional outcomes. Instead, it aligns with research suggesting that compassion satisfaction and compassion fatigue may function as distinct dimensions influenced by distinct mechanisms. Thus, while the structural relationships partially support theoretical expectations, they also reveal important limitations in the model.
The coexistence of meaningful structural paths and poor overall model fit highlights a critical issue in model evaluation. While individual relationships, such as the strong effect of work-specific characteristics on compassion satisfaction, are statistically significant and theoretically meaningful, the model as a whole fails to capture the full complexity of interactions among variables. This suggests that important pathways or contextual factors may be missing. In the Mindanao context, this limitation may reflect the influence of external conditions such as high workload, limited institutional support, and diverse student needs, which are not fully represented in the model but are known to shape guidance counselors’ experiences. These contextual factors may introduce variability that reduces model fit, even when key relationships are correctly specified.
The findings both confirm and complicate existing literature. On one hand, they reinforce evidence that work-specific characteristics are strong predictors of compassion satisfaction. On the other hand, they challenge models that assume a central mediating or predictive role for compassion fatigue. This discrepancy reflects the broader inconsistency in the literature, where some studies emphasize direct effects of competencies, while others highlight indirect or context-dependent relationships. As noted in previous research, professional quality of life is best understood as a multidimensional and interconnected system rather than a set of simple linear relationships.
These results further underscore the importance of Structural Equation Modeling as both a confirmatory and exploratory tool. While SEM is designed to test theoretical models, it also provides diagnostic information about where models fail and how they can be improved. The revised model's inability to achieve an acceptable fit suggests that further modifications are needed, including the addition of contextual variables, alternative pathways, or revised measurement structures. This aligns with methodological literature emphasizing that SEM is most effective when used iteratively to refine theoretical models rather than as a one-time confirmatory test.
Overall, the findings indicate that the revised structural model, although improved, still does not achieve an adequate level of fit, falling short of the standard for overall model adequacy. However, the model successfully identifies work-specific characteristics as a strong and consistent predictor of compassion satisfaction, while demonstrating that compassion fatigue does not play a significant structural role in this relationship. Within the Mindanao setting, enhancing guidance counselors’ professional competencies may be a more effective strategy for improving well-being than focusing solely on reducing fatigue. At the same time, the results highlight the need to incorporate contextual and systemic factors into future models to more accurately capture the complexity of guidance counselors’ professional experiences.

Final Structural Model Fit 

The final structural equation model was developed to refine the relationships among work-specific characteristics, compassion fatigue, and compassion satisfaction based on empirical evidence. In simple terms, this model shows how guidance counselors’ skills and emotional experiences are connected within a single system. To determine whether the revised model accurately represents these relationships, several goodness-of-fit indices were examined, including the Comparative Fit Index (CFI), Tucker–Lewis Index (TLI), Root Mean Square Error of Approximation (RMSEA), and Standardized Root Mean Square Residual (SRMR), using established standards for acceptable model fit.
The results indicate that the model did not meet the required criteria for acceptable fit. Specifically, the CFI and TLI  were below the recommended threshold of 0.90, indicating inadequate incremental fit. Similarly, the RMSEA and SRMR exceeded the acceptable limit of 0.08, suggesting substantial model error and noticeable discrepancies between observed and predicted relationships. In practical terms, this means that although the model captures some meaningful relationships, it does not accurately reflect the data's overall structure. Thus, the standard for model adequacy is not met, leading to the rejection of the hypothesized structural model as a fully valid representation of the relationships among the variables.
Despite the lack of an acceptable fit, the structural pathways in Figure 4 provide important insights. At the measurement level, work-specific characteristics are represented as a latent construct defined by empathic understanding, genuineness, non-judgmental attitude, interpersonal skills, and self-compassion. This supports the use of a multidimensional tool, indicating that these competencies function collectively as a unified construct of professional capability. At the structural level, the model shows a strong direct effect of work-specific characteristics on compassion satisfaction, suggesting that guidance counselors’ relational and intrapersonal competencies play a central role in enhancing professional fulfillment. This finding is consistent with prior literature indicating that empathy, interpersonal skills, and self-compassion are key predictors of positive professional outcomes.
In contrast, the paths involving compassion fatigue remain non-significant, indicating that emotional exhaustion does not have a direct or reliable influence on either compassion satisfaction or work-specific characteristics. Additionally, the absence of significant indirect effects suggests that compassion fatigue does not mediate the relationship between competencies and satisfaction. This finding challenges models that position fatigue as a central mechanism linking guidance counselor characteristics to outcomes. Instead, it supports research suggesting that compassion satisfaction and compassion fatigue may function as distinct but coexisting dimensions, influenced by different processes. Thus, while the model confirms the importance of competencies in predicting satisfaction, it does not support the hypothesized role of fatigue within the structural system.
The coexistence of meaningful structural relationships and poor overall model fit highlights a critical issue in model evaluation. While individual pathways, particularly the strong effect of work-specific characteristics on compassion satisfaction, are theoretically and statistically supported, the model as a whole fails to capture the full complexity of guidance counselor well-being. This indicates that important variables or pathways may be missing. In the Mindanao context, this limitation is especially relevant. Guidance counselors often work under conditions characterized by high workload, limited institutional support, and diverse student needs, which may influence both satisfaction and fatigue but are not explicitly included in the model. These contextual factors likely contribute to unexplained variance and model misfit, suggesting that guidance counselor well-being cannot be fully understood without incorporating environmental and systemic influences.
The findings both confirm and complicate existing literature. On one hand, they reinforce the well-established role of work-specific characteristics as strong predictors of compassion satisfaction. On the other hand, they contradict studies that emphasize compassion fatigue's mediating or predictive role in shaping professional outcomes. This inconsistency reflects the broader complexity identified in the literature, in which work-specific characteristics may simultaneously function as protective and risk factors depending on context and regulation. As highlighted in prior research, professional quality of life is best understood as a multidimensional and interconnected system rather than a set of simple linear relationships.
These results underscore the importance of Structural Equation Modeling as both a confirmatory and diagnostic tool. While SEM is designed to test theoretical models, it also helps identify where models fail and what needs improvement. The revised model's inability to achieve an acceptable fit suggests that further refinement is necessary, potentially involving the inclusion of contextual variables, alternative pathways, or revised theoretical assumptions. This aligns with methodological recommendations that SEM should be used iteratively to develop more accurate and comprehensive models of complex phenomena.
Overall, the findings indicate that the revised structural model shows partial improvement but still does not achieve acceptable fit, falling short of the unmet standard for overall model adequacy. While the model successfully identifies work-specific characteristics as a strong determinant of compassion satisfaction, it fails to fully capture the broader system of influences affecting guidance counselors' well-being. In the Mindanao setting, enhancing guidance counselors’ competencies remains essential for promoting professional fulfillment. However, it must be complemented by efforts to address contextual challenges, such as workload, institutional support, and resource availability. A more comprehensive and context-sensitive model is therefore necessary to accurately represent the multidimensional nature of guidance counselors’ professional experiences.

Summary of the Final Structural Model Fit

The final structural equation model provides an integrated understanding of how work-specific characteristics, compassion fatigue, and compassion satisfaction interact to shape guidance counselors' professional well-being. Rather than viewing these variables in isolation, the model highlights how relational competencies, internal resources, and emotional experiences contribute differently to guidance counselors’ sense of fulfillment and strain. This perspective aligns with the Professional Quality of Life Model, which conceptualizes well-being as consisting of both positive and negative dimensions that may coexist.
A central finding of the model is that work-specific characteristics consistently emerge as the strongest determinant of compassion satisfaction. This indicates that guidance counselors’ ability to build meaningful relationships, demonstrate authenticity, and maintain self-awareness is critical to sustaining professional fulfillment. In essence, the guidance counselors' guidance, particularly their interpersonal and intrapersonal competencies, has a more direct and reliable impact on their sense of purpose than other factors examined in the study. This finding is supported by research showing that empathy, interpersonal effectiveness, and relational depth significantly predict therapeutic outcomes and professional satisfaction (Elliott et al., 2023a; Norcross & Lambert, 2019). Similarly, self-compassion and emotional regulation have been identified as key resources that enhance guidance counselors’ well-being and resilience (Crego et al., 2022a; Özden & Kaya, 2025).
In contrast, compassion fatigue does not exert a significant structural influence within the model. Although emotional strain is present, it does not directly diminish guidance counselors’ satisfaction nor alter their professional competencies in a statistically meaningful way. This suggests that positive and negative dimensions of professional experience can coexist without necessarily weakening each other, consistent with theoretical perspectives emphasizing the independence of these constructs (Stamm, 2010). However, this finding contrasts with studies indicating that burnout and emotional exhaustion can significantly reduce professional satisfaction and effectiveness (Kapoor, 2022; Kim & Lambie, 2018). This discrepancy suggests that fatigue's impact may be context-dependent and moderated by internal coping resources.
At the same time, the variability observed in compassion fatigue indicates that experiences of strain differ across individuals, suggesting that factors beyond personal competencies alone shape fatigue. Research has shown that workload, organizational support, and exposure to client distress are significant predictors of compassion fatigue (Singh et al., 2020a; Liang & Yin, 2025a). In the Mindanao context, where guidance counselors often work under resource constraints and high service demands, these external factors may play a more substantial role in shaping fatigue. In contrast, the relative consistency in compassion satisfaction suggests that fulfillment is a more stable and shared experience among guidance counselors, likely grounded in the intrinsic value of helping others.
Taken together, these findings suggest that guidance counselor well-being is best understood as a multidimensional system in which different factors operate through distinct pathways. Work-specific characteristics primarily enhance positive professional outcomes, while compassion fatigue reflects a parallel experience influenced by both individual and contextual conditions. This interpretation is consistent with emerging literature emphasizing that guidance counselor outcomes are shaped by complex interactions rather than single predictors (Ranjouri et al., 2025).
However, the model's overall fit indicates that it does not fully capture the complexity of these relationships. This suggests that additional variables, particularly contextual and organizational factors, are needed to better represent guidance counselors' experiences. Prior research supports this limitation, noting that models excluding environmental influences often fail to achieve optimal fit (Bakker & Demerouti, 2020). Thus, while the model provides meaningful insights, it should be interpreted as a partial representation rather than a complete explanation of guidance counselor well-being.
In the context of Mindanao, these findings underscore the importance of adopting a balanced approach to supporting guidance counselors. Strengthening interpersonal skills, authenticity, and self-compassion can enhance professional fulfillment, but these must be complemented by systemic efforts to address workload, resource limitations, and institutional support. Without such balance, even highly competent guidance counselors may struggle to sustain long-term well-being. Overall, the final model highlights a key insight: guidance counselors’ professional fulfillment is driven more by what strengthens them than by what drains them. This reinforces the importance of investing in both personal competencies and supportive work environments to ensure that guidance counselors remain effective, resilient, and responsive to students' diverse needs. 
On the other hand, this study provides a comprehensive, multidimensional understanding of guidance counselors’ professional well-being by examining the roles of work-specific characteristics, compassion satisfaction, and compassion fatigue within an integrated structural framework. The findings reveal that guidance counselors demonstrate high levels of relational and intrapersonal competencies, alongside high compassion satisfaction and moderate, manageable levels of compassion fatigue. Importantly, work-specific characteristics significantly predict compassion satisfaction but do not directly predict compassion fatigue, while compassion fatigue does not mediate the relationship between competencies and satisfaction. Furthermore, although the structural model was theoretically meaningful, it did not achieve acceptable fit, indicating that guidance counselors’ well-being is influenced by broader contextual and systemic factors beyond the variables included in the model.
These results underscore a critical insight: guidance counselors’ professional fulfillment is driven more by their strengths and competencies than by fatigue reduction alone. At the same time, environmental and organizational conditions more strongly shape emotional strain. Thus, guidance counselors' well-being is best understood as a multidimensional, context-dependent phenomenon that requires both individual and systemic interventions.
The findings highlight the importance of strengthening interpersonal skills, genuineness, and self-compassion as key drivers of professional fulfillment. While these competencies enhance satisfaction, they must be balanced with intentional self-care practices to prevent emotional exhaustion. Guidance counselors are encouraged to engage in reflective practice, peer supervision, and emotional regulation strategies to sustain long-term well-being. Furthermore, the results emphasize that guidance counselors’ fatigue is influenced more by workload, institutional demands, and resource limitations than by personal competencies alone. 
On the other hand, the Administrators should prioritize a reasonable counselor-to-student ratio, structured supervision and support systems, and professional development opportunities. Creating supportive environments is essential to ensure that guidance counselors’ high competencies translate into sustained effectiveness.
The study also contributes to the growing body of literature by demonstrating the limitations of single-variable and regression-based approaches. The non-significant mediation and poor model fit highlight the need for more context-sensitive, multidimensional models; the inclusion of organizational and environmental variables; and the expanded use of Structural Equation Modeling (SEM). Future research should explore indirect pathways and contextual moderators to capture the complexity of guidance counselor well-being better.
Furthermore, the findings support the need for national initiatives that promote competency-based training in relational and self-regulatory skills, programs to address guidance counselor burnout and resilience, and advocacy for improved working conditions. Hence, the results provide empirical support for strengthening licensure and competency frameworks by emphasizing: the integration of self-care and emotional resilience into professional standards; and continuous professional development focused on multidimensional competencies. This ensures that professional standards reflect both technical competence and psychological sustainability.
Likewise, it highlights systemic issues, such as high workloads and limited personnel, particularly relevant in the Philippine and Mindanao contexts. DepEd is encouraged to increase the hiring of qualified guidance counselors, institutionalize mental health and wellness programs for school personnel, and implement structured supervision and monitoring systems. Addressing these structural concerns is essential to reducing compassion fatigue and sustaining service quality.
Moreover, the Commission on Higher Education (CHED) may use these findings to enhance guidance counselor preparation programs by integrating multidimensional competency training (relational and intrapersonal), embedding self-care, resilience, and mental health modules into curricula, and promoting research-driven program development. This ensures that future counselors are not only competent but also equipped to manage professional demands effectively.
It also underscores the need for localized mental health policies that fund guidance services, support school-based mental health programs, and address disparities in resource allocation. LGUs can strengthen community-based support systems that complement school guidance services, particularly in underserved areas. 
Future inquiries include: Exploration of contextual variables (e.g., workload, organizational climate); Longitudinal studies examining changes in counselor well-being over time; Development of improved SEM models with better fit indices; Investigation of indirect and interaction effects among variables. Future studies should aim to build more comprehensive and contextually grounded models that better reflect real-world counseling environments.
Overall, this study affirms that guidance counselors thrive not merely by reducing stress, but by strengthening what sustains them, their relational competencies, authenticity, and sense of purpose. However, these strengths must be reinforced by responsive institutional systems and policies, as only a balanced integration of individual capacity-building and systemic reform can ensure that guidance counselors remain effective, resilient, and responsive to students' evolving, increasingly complex needs.

Conclusion

This study examined the interrelationships among guidance counselors’ work-specific characteristics, compassion satisfaction, and compassion fatigue using a multidimensional framework and Structural Equation Modeling (SEM), grounded in the Conservation of Resources (COR) Theory, Compassion Fatigue Theory, and the Professional Quality of Life (ProQOL) Model. These frameworks collectively explain how guidance counselors’ personal and professional resources shape both the positive and negative outcomes of helping work.
The very high level of work-specific characteristics demonstrated by Guidance Counselors, particularly in non-judgmental attitude, interpersonal skills, and empathetic understanding. From the perspective of COR theory, these competencies function as valuable personal resources that support effective counseling practice and promote professional well-being. However, slightly lower self-compassion scores suggest that inward-directed resources are present but not fully optimized, indicating a need for strengthening resource replenishment to prevent depletion.
Moreover, Guidance counselors who exhibit high levels of compassion satisfaction report a strong sense of fulfillment, meaning, and reward in their professional roles. This finding aligns with the ProQOL model, which conceptualizes compassion satisfaction as the positive dimension of helping work, suggesting that guidance counselors can translate their personal and relational resources into meaningful professional experiences.
Likewise, Guidance counselors experienced moderate levels of compassion fatigue, with burnout slightly higher than secondary traumatic stress. Consistent with Compassion Fatigue Theory, this reflects the emotional cost of sustained empathic engagement with students’ concerns. While the levels remain manageable, COR theory suggests that this moderate fatigue indicates ongoing resource expenditure without full replenishment, reflecting a partially met standard of well-being.
The work-specific characteristics significantly influence compassion satisfaction, with interpersonal skills and genuineness as the strongest predictors, supporting the theoretical proposition that personal resources enhance positive professional outcomes. However, not all variables were significant, indicating that while the resource-based model is supported at the overall level, individual resource contributions vary in strength.
In addition, work-specific characteristics did not significantly influence compassion fatigue, suggesting that, consistent with both COR theory and the ProQOL framework, emotional exhaustion is not determined solely by internal resources but is more strongly shaped by external and contextual demands. Thus, the expected resource–fatigue relationship was not supported, highlighting the role of environmental conditions in resource depletion.
Hence, work-specific characteristics did not significantly mediate the relationship between compassion satisfaction and compassion fatigue. This indicates that, in line with the ProQOL model, these constructs function as related but independent dimensions rather than forming a direct causal chain. Therefore, the hypothesized mediating mechanism was not supported.
On the other hand, compassion fatigue, particularly burnout, significantly predicted compassion satisfaction, though its explanatory power was relatively small. This finding reflects the dynamic interplay described in COR theory, where resource depletion can influence positive outcomes but does not fully determine them, indicating a partially met standard.
Work-specific characteristics that significantly predicted compassion satisfaction but not compassion fatigue reinforce the strengths-based perspective of the theoretical framework, in which personal resources primarily enhance positive outcomes rather than directly reduce negative ones. Hence, the hypothesis is partially supported.
No significant interaction effects were found among the indicators of work-specific characteristics. This suggests that these resources function independently rather than synergistically, indicating that each resource contributes uniquely rather than through combined effects.
The SEM results further revealed that the hypothesized and revised models did not achieve acceptable fit indices, indicating that they do not fully represent the relationships among the variables. From a theoretical standpoint, this suggests that the integrated frameworks, while conceptually robust, may require the inclusion of additional contextual variables, such as organizational support and workload, to capture the complexity of guidance counselors' experiences fully.
Overall, the study concludes that work-specific characteristics function as key personal resources that enhance compassion satisfaction, supporting COR theory and the strengths-based dimension of the ProQOL model. In contrast, compassion fatigue operates as a parallel construct influenced more by contextual demands, as emphasized in Compassion Fatigue Theory. The lack of acceptable model fit further underscores that guidance counselor well-being is a complex, multidimensional phenomenon shaped by both internal resources and external conditions, underscoring the need for more comprehensive, context-sensitive models.

Limitations

This study is subject to several limitations that should be considered when interpreting the findings. 
First, the relatively small sample size of guidance counselors limits the generalizability of the results. It may have reduced the analyses' statistical power, particularly for detecting subtle, indirect, or interaction effects. This limitation is especially critical given the use of Structural Equation Modeling (SEM), which requires larger sample sizes to produce stable parameter estimates and achieve acceptable model fit. The insufficient sample size may have contributed to the non-significant mediation and interaction results, as well as the instability of some path estimates.
Another important limitation lies in the model fit results. The hypothesized and revised structural models did not meet acceptable fit criteria, suggesting that the models do not fully capture the complexity of the relationships among work-specific characteristics, compassion satisfaction, and compassion fatigue. This suggests that key variables or pathways have been omitted. 
In particular, while work-specific characteristics significantly predicted compassion satisfaction, compassion fatigue did not demonstrate significant structural or mediating effects, suggesting that guidance counselors' well-being may be influenced by additional contextual factors, such as workload, organizational support, and institutional climate, that were not included in the model.
Furthermore, the study revealed overlapping patterns among variables, particularly between work-specific characteristics and compassion satisfaction, thereby reducing data variability and limiting the detection of stronger relationships, mediation, and interaction effects. Additionally, conceptual overlap among constructs (e.g., empathy contributing to both positive and negative outcomes) may have weakened the distinction between variables, affecting the precision and interpretability of the model.
The reliance on self-report measures also presents a limitation. The very high ratings observed for work-specific characteristics and compassion satisfaction suggest the possibility of social desirability bias, in which respondents may have rated themselves more favorably. This may have inflated the observed levels and further reduced the variance, thereby limiting the predictive power of the analyses.
In addition, the study's cross-sectional design limits the ability to establish causal relationships among variables. While regression and SEM analyses provide evidence of associations and predictive relationships, they do not confirm temporal or causal direction. 
Another key limitation is the study’s focus on internal variables while excluding important contextual and environmental factors. The findings showed that work-specific characteristics did not significantly predict compassion fatigue, suggesting that emotional exhaustion may be more strongly influenced by external conditions such as workload, counselor-to-student ratios, administrative demands, and institutional support. The exclusion of these variables may have limited the model's explanatory power, particularly in understanding compassion fatigue. This limitation is especially relevant in the Mindanao context, where structural challenges in educational settings may significantly shape guidance counselors’ experiences.
Finally, although the study focused on guidance counselors in Mindanao, the findings may not fully represent the experiences of guidance counselors in other regions with different institutional, cultural, and resource conditions. Variations in educational systems, workload demands, and access to support services influence both compassion satisfaction and fatigue differently. Therefore, caution should be exercised in generalizing the findings beyond the specific context of this study.
Despite these limitations, the study provides meaningful contributions by offering a multidimensional understanding of guidance counselors’ professional well-being. The findings highlight the strong role of work-specific characteristics in enhancing compassion satisfaction while revealing the limited structural role of compassion fatigue within the model. 
At the same time, the limitations underscore the need for future research to employ larger, more representative samples, incorporate contextual and organizational variables, and utilize longitudinal or mixed-methods approaches to develop more comprehensive, better-fitting models of guidance counselor well-being.

Recommendations

The following recommendations are derived from the study's key findings and identified limitations, focusing on the professional well-being of guidance counselors in Mindanao. These aim to inform improvements in practice, policy, and future research by addressing gaps related to sampling, measurement, model fit, and contextual influences.

1. Guidance offices in the participating Regions in Mindanao may strengthen programs that develop interpersonal skills, genuineness, and empathy, as these are strongly associated with compassion satisfaction. Structured institutional debriefing program and wellness sessions may also be integrated to help guidance counselors process emotional demands and sustain professional well-being.
2. Schools in the participating Regions in Mindanao may enhance workload management and institutional support systems, as compassion fatigue is influenced more by contextual factors than individual competencies. Improvements in supervision, administrative support, and counselor-to-student ratios may contribute to more balanced professional functioning.
3. The Commission on Higher Education and the Department of Education may consider developing Mindanao-specific policies for participating Regions in Mindanao that integrate competency development with guidance counselor well-being initiatives. These may include structured training in self-compassion and emotional regulation, as well as institutional support mechanisms responsive to regional conditions.
4. Future researchers may employ larger, more representative samples to address the limitations of small sample sizes, particularly in Structural Equation Modeling. Increasing sample size may improve statistical power, stabilize parameter estimates, and allow detection of indirect and interaction effects.
5. Researchers may consider using probability sampling techniques to reduce bias associated with quota sampling and enhance generalizability. More representative sampling may also improve model fit and more reliably capture structural relationships.
6. Future studies may refine structural models by incorporating additional variables to address the poor model fit observed in this study. Including contextual and organizational factors may better capture the complexity of relationships among work-specific characteristics, compassion satisfaction, and compassion fatigue.
7. Research designs may incorporate contextual variables such as workload, institutional support, administrative demands, and organizational climate, which were not included in the current model. These factors may provide a clearer explanation of compassion fatigue, particularly in the Mindanao setting.
8. Future researchers may address overlapping constructs by refining measurement tools and distinguishing between related variables such as empathy, satisfaction, and fatigue. The use of multi-method approaches, including qualitative data and external ratings, may reduce conceptual redundancy and improve variability.
9. Studies may reduce reliance on self-report measures by incorporating multiple data sources to minimize social desirability bias. Combining self-report, observational, and supervisor-based data may provide a more accurate representation of guidance counselors’ competencies and experiences.
10. Future research may adopt longitudinal or mixed-method designs to better establish causal relationships among variables. These approaches may provide deeper insight into how guidance counselors’ well-being develops over time.
11. Additional psychological variables such as emotional intelligence, resilience, coping strategies, mindfulness, and work-life balance may be explored to expand the explanatory scope of future models. Including these variables may contribute to a more comprehensive understanding of guidance counselor well-being.
12. Educational institutions in the participating Regions in Mindanao may develop structured psychological support programs for guidance counselors that combine professional development with well-being interventions. These programs may include peer support groups, reflective supervision, debriefing sessions, and stress management activities tailored to the regional context.
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