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ABSTRACT 

Climate change poses significant risks to vulnerable communities, particularly in developing countries like 

Zimbabwe. Adapting to these changes necessitates substantial financial resources, often exceeding the 

capabilities of public funding alone. This paper investigates the potential for scaling up private sector financing 

for climate change adaptation through microfinance institutions (MFIs) in Zimbabwe, employing a mixed-

methods approach that integrates quantitative data analysis with qualitative insights from key stakeholders. 

The quantitative component analyzes financial data from various MFIs to assess their current capacity and 

performance in funding climate adaptation projects. The qualitative aspect involves interviews and focus group 

discussions with MFI managers, clients, and regulatory bodies to understand the challenges and opportunities 

within the sector. This dual approach provides a comprehensive understanding of the landscape of private 

financing for climate adaptation. Findings reveal that while MFIs face significant barriers such as limited 

financial literacy among clients, inadequate regulatory support, and high operational costs, there are also 

notable opportunities. These include the development of innovative financial products tailored to climate 

adaptation, leveraging technology to reduce costs and improve outreach, and fostering stronger public-private 

partnerships. The study concludes with policy recommendations aimed at enhancing the role of MFIs in 

climate adaptation financing. These recommendations include improving regulatory frameworks to support 

MFI operations, increasing investment in capacity building for both MFIs and their clients, and encouraging 

collaborative efforts between public and private sectors. This research contributes to the broader discourse on 

sustainable development finance by demonstrating the pivotal role of microfinance in enhancing community 

resilience to climate change. 

Keywords: Climate Change Adaptation, Private Sector Financing, Microfinance Institutions, Public-Private 

Partnerships 

INTRODUCTION 

Climate change has emerged as the defining crisis of our time (Saraiva, 2024). The climate crisis is posing 

significant environmental, economic, and social challenges. The intensifying climate crisis is also threatening 

to derail many years of progress by developing countries such as Zimbabwe, with regards to the achievement 

of the Sustainable Development Goals (SDGs) such as eradicating hunger and poverty (Shepherd et al., 2022). 

According to recent reports, the world is fast approaching the tipping point on climate change crisis, when the 

increase of temperatures since industrial revolution reaches 2 degrees Celsius (Caso, 2021). Once this is point 

is reached, the impacts of climate change will become more catastrophic and irreversible.  

As the impacts from climate change continue to accelerate, it is fundamental important that countries adjust 

accordingly (Werners et al., 2013). That is, climate change adaptation is central to the efforts to reduce 

vulnerability to the ongoing impacts driven by historical emissions (Gukurume, 2013). The adaptation efforts 

are focused on increasing resilience to climate change impacts through the interventions such as climate 

resilience agriculture practices, and sustainable blue economy, just to mention a few. A key element to 

achieving the goals for climate change adaptation is the availability of climate finance at scale and speed, in 
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line with the current demand. In December 2015, the world leaders gathered under the auspices of the UN 

Climate Change Conference (COP21) signed the landmark Paris Agreement on climate change. This 

agreement had legally binding targets on climate change. Chief among them is the pledge by developed 

countries to mobilize USD 100 billion yearly by 2020 to help less developed countries fight climate change 

(Kloeck et al., 2019). Specifically, as a means of developing nations recognizing their historical responsibility 

for the present climate disaster, the promised funds were meant to provide developing nations with the 

financial support they need to adapt to climate change and also transition to low-emission development 

pathways (Fite, 2018).  

It is essential to note that almost a decade later, the developed countries have not met this pledge, as their 

commitments for climate finance have fallen far short of the above indicated target. As a result, most 

developing countries are struggling to meet the financial needs for climate change adaptation initiatives. In 

2021, USD 89.6 billion was mobilized by both public and private sector, for supporting climate change 

initiatives by developing countries (OECD, 2021).  This was split between climate change mitigation and 

adaptation. Out of the USD 89.6 billion, the developed countries contributed USD 73.1 billion, while the 

balance of USD 16.5 billion was raised by the private sector. At the 27th Conference of Parties (COP27) held 

in Egypt in November 2022, it was revealed that developing nations need around USD 1 trillion per annum in 

funding in order to combat climate change (Reuters, 2022; Chirisa et al., 2021).  

In light of the above, many developing countries around the world including Zimbabwe, are experiencing 

challenges with regards to funding for climate change adaptation. Accordingly, this study argues that scaling 

up the mobilisation of climate finance from private sector is fundamentally important towards closing the 

persistent adaptation funding gap in Zimbabwe. The study addressed compelling questions in relation to the 

microfinance institutions’ potential to increased funding for climate changed adaptation such as: to what extent 

do microfinance institutions provide funding for climate change? What are the key factors which hinder private 

sector investments in climate finance?   What are the solutions for addressing the barriers for private sector 

investment? What are the innovative policies which need to be taken into consideration by the government of 

Zimbabwe so as to encourage more private sector players to increase investments in climate change 

adaptation?  

EMPIRICAL REVIEW  

Climate finance has emerged as a critical component in the global response to climate change, particularly in 

developing countries like Zimbabwe, where the impacts of climate variability are pronounced and 

multifaceted. This empirical review examines the landscape of climate finance in Zimbabwe, focusing on the 

allocation, effectiveness, and challenges associated with funding climate adaptation and mitigation efforts 

(Dube, 2022). Despite international commitments and national policies aimed at mobilizing financial 

resources, Zimbabwe continues to grapple with economic constraints, institutional inefficiencies, and 

regulatory barriers that hinder the optimal deployment of climate finance. This review synthesizes existing 

studies, reports, and data to provide a comprehensive understanding of the current state of climate finance in 

Zimbabwe, highlighting the roles of various stakeholders including government agencies, international donors, 

private sector actors, and civil society (Kloeck, 2019). By critically analyzing the mechanisms and outcomes of 

climate finance initiatives, this review seeks to identify gaps and propose actionable insights to enhance the 

effectiveness and sustainability of climate-related financial interventions in Zimbabwe. 

Climate Finance in Zimbabwe 

According to Trabacchi (2023) climate change adaptation remains under funded. This is particularly worrying 

given that developing countries are projected to have adaptation needs around USD 155 – USD 330 billion 

annually by 2030 (UNEP, 2022). The public sector accounts for most of climate finance which is mobilized 

annually (Pauw et al, 2019). In particular, developed countries remain the major contributors of climate 

finance. This is subsequently channelled to developing countries through intermediaries such as bilateral 

development assistance, Multilateral Development Banks, climate funds, and also non-governmental 

organizations. Developing countries are also contributing by mobilizing domestic resources for use in funding 
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climate related initiatives. However, this is often very limited given the severely constrained fiscal space in 

most developing countries. 

As one of the most vulnerable countries to climate change, Zimbabwe is eligible to access financial support 

from various climate funds. However, the country has to demonstrate readiness to access increased climate 

funds through establishing systems and processes (Fite, 2018). To this end, Zimbabwe has been receiving 

support from the Green Climate Fund, to enhance its readiness to access climate finance.  To date, Zimbabwe 

has received climate finance from a variety of sources, including the United Nations agencies, and multilateral 

development banks. According Dube (2022) Zimbabwe has invested approximately USD 500 million in 

climate change mitigation and adaptation since 1991. The funds went towards environmental preservation 

initiatives that assisted with adaptation or mitigation. Some of the climate change funds came from the Green 

Climate Fund that has approved two projects, to date, which are worth a total of USD 35.4 million aimed at 

supporting the country’s agriculture sector to adapt to climate change.  

Much of the climate change funding that Zimbabwe has received is in the form of grants. Attempts to entice 

private investors especially from abroad to provide climate finance to Zimbabwe has not yielded meaningful 

results largely due to the high political risk, chronic economic challenges, and also the bad credit status for the 

country (Pauw, 2019). Thus, risk averse private sector players from abroad are avoiding investing in 

Zimbabwe. Overall, the funding availed for climate change funding fell short of the required amount given the 

significant vulnerability of Zimbabwe to climate change, as evidenced by the recent floods such as Cyclone 

Idai (2019) and the recurrent droughts. Consequently, the ambitious climate change goals will not be met 

without mobilisation of more funds from the private sector. 

MATERIALS AND METHODS  

This study employs a mixed-methods approach to examine the potential for scaling up private sector financing 

for climate change adaptation through microfinance institutions (MFIs) in Zimbabwe. The quantitative 

component involves analyzing financial and operational data from a representative sample of MFIs to assess 

their capacity and performance in funding climate adaptation initiatives (Fite, 2018). Concurrently, the 

qualitative component gathers in-depth insights through interviews and focus group discussions with MFI 

managers, clients, regulatory officials, and NGO representatives. This dual approach allowed for a 

comprehensive understanding of both the statistical trends and the nuanced experiences within the sector. Data 

is collected via surveys, financial records, and purposive sampling for interviews, with thematic analysis 

applied to qualitative data to identify key themes (OECD, 2021). Ethical considerations, including informed 

consent and confidentiality, are rigorously upheld throughout the research process. This integration of 

quantitative and qualitative methods ensures a robust analysis, providing actionable insights into enhancing 

private sector financing for climate adaptation in Zimbabwe. 

Study Area 

 

Figure 1 – Map of Zimbabwe (UNEP, 2022) 
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The study was conducted across multiple regions of Zimbabwe, a country characterized by its diverse climatic 

zones and significant vulnerability to climate change impacts such as droughts, floods, and irregular rainfall. 

Key areas of focus included both urban and rural settings, with an emphasis on regions where agricultural 

activities are predominant and climate risks are particularly severe (Saraiva, 2024). These regions were chosen 

to provide a comprehensive view of the different challenges and opportunities faced by MFIs in diverse 

environmental and socio-economic contexts. By examining MFIs in these varied settings, the study aimed to 

capture a holistic understanding of how private sector financing can be scaled up to support climate change 

adaptation efforts, ultimately enhancing the resilience of vulnerable communities across Zimbabwe (UNEP, 

2022). 

Study Design  

In conducting the study on scaling up private sector financing for climate change adaptation through MFIs in 

Zimbabwe, a descriptive research design played a foundational role. Descriptive research is aimed at providing 

an accurate depiction of the characteristics, behaviors, and circumstances of a particular phenomenon or 

population. In this study, the descriptive research design facilitated the systematic collection and analysis of 

quantitative data pertaining to the financial and operational aspects of MFIs operating across Zimbabwe 

(Werners, 2013). Through surveys, financial records, and secondary data sources, key metrics such as loan 

portfolios, interest rates, repayment rates, and the allocation of funds towards climate adaptation projects were 

documented and analyzed. This quantitative data provided a comprehensive overview of the current state of 

private sector financing for climate adaptation within the MFI sector. By systematically describing the 

financial capacities, operational structures, and lending practices of MFIs, the descriptive research design laid 

the groundwork for a detailed understanding of the role these institutions play in addressing climate 

vulnerability in Zimbabwe (Shepherd, 2013). 

The Sample, Sampling Technique and Procedure  

In executing the study on scaling up private sector financing for climate change adaptation through MFIs in 

Zimbabwe, a meticulously crafted sampling strategy was imperative to ensure the validity and generalizability 

of the findings. The sample selection process involved a hybrid of purposive and random sampling techniques 

to encompass the diversity within the MFI landscape (Chirisa, 2021). Initially, a purposive sampling approach 

was employed to identify a representative sample of MFIs operating across various regions in Zimbabwe. This 

entailed selecting MFIs based on predetermined criteria such as geographical location, size, and involvement 

in climate adaptation initiatives. This method ensured that the sample included a mix of urban and rural MFIs, 

thereby capturing the nuances of different operational contexts. Important players in the microfinance and 

climate finance ecosystems in Zimbabwe were considered in the study. According to the Reserve Bank of 

Zimbabwe's (2022), there were 206 microfinance institutions that were registered and operating in Zimbabwe. 

More precisely, 198 microfinance institutions were primarily focused on lending money only, while only 8 

took deposits. More so, there are 328,000 customers of microfinance institutions across the country. Women 

constitute half of the customers of microfinance institutions. 

Participants from the study were drawn from all the country’s ten provinces with the goal of ensuring a 

representative sample of the private sector landscape for climate finance in Zimbabwe. Consequently, a 

broader geographical area was covered by the study. The targeted population primarily consisted of various 

stakeholders of the microfinance industry including government officials, microfinance institutions staff 

members, customers, and community representatives. More precisely, ninety (90) people took part in the study. 

Following the initial selection of MFIs through purposive sampling, a random sampling technique was utilized 

to further refine the sample and ensure its representativeness. Random sampling involved the random selection 

of MFIs from within the predetermined categories established during the purposive sampling phase.  

By employing random sampling, the study aimed to minimize bias and enhance the generalizability of the 

findings to the broader population of MFIs in Zimbabwe. Additionally, within each selected MFI, random 

sampling techniques were employed to identify participants for interviews and focus group discussions, 

thereby ensuring diverse perspectives were captured. Throughout the sampling process, careful attention was 

paid to achieving a balance between inclusivity and feasibility. The sample size was determined based on 
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considerations of resource availability, time constraints, and the need for statistical power. By striking a 

balance between these factors, the study aimed to maximize the reliability and validity of the findings while 

also ensuring the practicality of data collection and analysis. The sampling techniques and procedures 

employed in this study were thoughtfully designed to facilitate a comprehensive exploration of the role of 

MFIs in financing climate change adaptation in Zimbabwe, while also upholding the integrity and rigor of the 

research process. 

Data Generation and Ethical Considerations  

In the study on scaling up private sector financing for climate change adaptation through MFIs in Zimbabwe, 

data generation was meticulously executed to ensure the robustness and reliability of the findings. Quantitative 

data were generated through surveys distributed to a representative sample of MFIs across different regions in 

Zimbabwe (Fite, 2018). These surveys collected information on various financial and operational aspects of 

MFIs, including loan portfolios, interest rates, repayment rates, and the allocation of funds towards climate 

adaptation projects. Additionally, financial records and secondary data sources were utilized to supplement the 

survey data, providing a comprehensive understanding of the financial capacities and performance of MFIs in 

supporting climate adaptation initiatives. 

Complementing the quantitative data, qualitative data were generated through in-depth interviews and focus 

group discussions with key stakeholders within the microfinance sector. Participants included MFI managers, 

clients, regulatory officials, and representatives from non-governmental organizations involved in climate 

adaptation. Semi-structured interview guides and focus group protocols were used to facilitate discussions on 

topics such as the challenges and opportunities faced by MFIs in financing climate adaptation, the 

effectiveness of current regulatory frameworks, and innovative financial products developed to support 

adaptation efforts (Gukurume, 2013). These qualitative insights provided valuable context and depth to the 

quantitative findings, enriching the overall analysis of private sector financing for climate adaptation in 

Zimbabwe. 

Ethical considerations were paramount throughout the research process to safeguard the rights and well-being 

of participants. Prior to data collection, ethical approval was obtained from relevant institutional review 

boards, ensuring that the study adhered to ethical research practices. Informed consent was obtained from all 

participants, and measures were implemented to maintain confidentiality and anonymity. Participants were 

assured that their participation was voluntary, and they had the right to withdraw from the study at any time 

without repercussions (Kloeck, 2019). Additionally, efforts were made to minimize any potential risks or harm 

associated with participation, and appropriate support mechanisms were in place to address any concerns 

raised by participants. Ethical considerations were rigorously upheld to uphold the integrity and credibility of 

the research findings while prioritizing the welfare of participants. 

Data Analysis 

In the study on scaling up private sector financing for climate change adaptation through MFIs in Zimbabwe, a 

comprehensive data analysis approach was adopted to derive meaningful insights from both quantitative and 

qualitative data sources. Quantitative data collected from surveys and financial records underwent rigorous 

statistical analysis to identify patterns, trends, and correlations relating to MFIs' financial capacities and their 

involvement in climate adaptation initiatives (Caso, 2021). Descriptive statistics such as means, medians, and 

standard deviations were computed to summarize the characteristics of MFI loan portfolios, interest rates, and 

repayment rates. Additionally, inferential statistics such as regression analysis were employed to examine 

relationships between variables, including the allocation of funds towards climate adaptation projects and MFI 

performance metrics. 

Concurrently, qualitative data obtained from interviews and focus group discussions underwent thematic 

analysis to identify recurring themes, patterns, and insights relevant to the study objectives. Transcripts from 

interviews and focus groups were systematically coded and categorized to extract key findings related to 

challenges, opportunities, and innovative practices within the microfinance sector. Through this qualitative 

analysis, nuanced perspectives and contextual factors influencing private sector financing for climate 
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adaptation were elucidated, complementing the quantitative findings and providing a holistic understanding of 

the research topic (Dube, 2022). 

Integration of quantitative and qualitative data occurred through a process of triangulation, wherein findings 

from both data sources were compared, contrasted, and synthesized to validate and enrich each other. This 

triangulation facilitated a deeper understanding of the complexities surrounding private sector financing for 

climate change adaptation in Zimbabwe, allowing for a more nuanced interpretation of the research findings. 

Furthermore, the mixed-methods approach enabled the identification of convergent or divergent patterns 

between quantitative and qualitative data, offering insights into the mechanisms and dynamics shaping the role 

of MFIs in climate adaptation financing. The study findings were interpreted and synthesized to draw 

conclusions and implications for policy, practice, and future research (Braum, 2006). The integrated analysis of 

quantitative and qualitative data enabled the formulation of evidence-based recommendations aimed at 

enhancing the effectiveness of private sector financing mechanisms for climate change adaptation in 

Zimbabwe. By combining quantitative rigor with qualitative depth, the data analysis process yielded actionable 

insights to inform decision-making and contribute to the advancement of climate resilience efforts within the 

microfinance sector. 

RESULTS 

Drawing on the analysis of the interviews and survey data, this sub-section of the study discusses the role 

played by microfinance institutions in contributing to climate finance for adaptation in Zimbabwe. It also 

discusses the barriers, and the associated solutions, for scaling up the mobilisation of climate finance from 

private sector.  

The Role Played by Micro-Finance Institutions in Climate Adaptation in Zimbabwe 

MFIs are increasingly recognized as pivotal actors in fostering climate adaptation efforts, particularly in 

developing countries like Zimbabwe, where climate change poses significant challenges to economic stability 

and livelihoods. Zimbabwe, with its diverse ecosystems and agrarian economy, is particularly vulnerable to 

climate change impacts such as droughts, erratic rainfall patterns, and extreme weather events (Saraiva, 2024). 

Within this context, MFIs play a crucial role in providing financial resources, expertise, and support to 

communities striving to adapt to these changing environmental conditions. Through innovative financial 

products, capacity-building initiatives, and partnerships with local stakeholders, MFIs contribute to enhancing 

community resilience, promoting sustainable livelihoods, and fostering climate-smart practices (Trabachi, 

2023). This introductory paragraph sets the stage for exploring the multifaceted role that MFIs play in climate 

adaptation in Zimbabwe, highlighting their significance in empowering communities to confront and overcome 

the challenges posed by climate change. 

Overview of the Microfinance Providers on Climate Change Adaptation Products in Zimbabwe 

 

Figure 2 – Micro-Finance Providers in Zimbabwe (Own Study Results)  
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Microfinance institutions’ efforts to support small business enterprises by providing the much-needed funding 

for expanding operations go a long way towards boosting their income and also creating employment. The 

fishing, livestock, and agricultural industries supported by microfinance institutions are the mainstay of the 

economy in most rural communities across Zimbabwe. It is essential to note that the above indicated sectors 

are the most vulnerable to climate change, and thus they often need financial resources so as to adapt to the 

intensifying climate crisis. On the other hand, the social oriented lending activities for microfinance 

institutions often involve lending for the purposes of housing, education, technology transfer, savings, 

insurance, water and sanitation facilities, and disaster aid programs. The social lending programs also 

contribute immensely towards supporting climate change adaptation interventions (UNEP, 2022).  

Micro loans are an integral part of the various loan schemes by microfinance institutions, and thousands of 

people benefit from them. The majority of the portfolios of the leading microfinance institutions during the 

study period consisted of the programs in healthcare, housing, forestry, water and sanitation, renewable energy, 

education, and disaster preparedness and relief. Farming, cattle husbandry, fishing, and other occupations that 

generate job opportunities were also included (Werners. 2013). The programs for livestock, agriculture, and 

fisheries receive less than half of the total. Creating jobs and increasing income are the primary goals, followed 

by improving health, access to water and sanitation, and disaster preparedness and relief.  

The most significant climate change risks for Zimbabwe strongly overlap with the primary categories for 

microfinance programs. Microfinance initiatives prioritize agriculture, disaster preparedness and relief, water 

and sanitation, and health, sectors which are extremely vulnerable to climate change. However, the intricate 

web of connections between microfinance and climate change adaptation is grossly underrepresented in this 

oversimplified diagram.  

Insights from participants shed light on the critical role MFIs play in climate adaptation efforts within 

Zimbabwe. Through interviews and focus group discussions with various stakeholders, including MFI 

managers, clients, regulatory officials, and representatives from non-governmental organizations, several key 

themes emerged. Participants highlighted the instrumental role of MFIs in providing financial resources and 

support for climate adaptation initiatives at the community level. They emphasized how MFIs serve as 

essential conduits, connecting vulnerable communities with available funding for climate-resilient projects. A 

Participant stressed that; 

“MFIs enable access to affordable loans and financial products, empowering communities to invest in 

sustainable agriculture, renewable energy, water management, and other adaptation measures crucial for 

climate resilience”. T2 

Moreover, participants emphasized the role of MFIs in building the capacity of communities to cope with 

climate change impacts. They noted that MFIs not only provide financial resources but also offer training, 

technical assistance, and advisory services to enhance communities' understanding and response to climate 

risks. Participants cited examples of MFIs collaborating with local organizations and government agencies to 

deliver training programs on sustainable farming techniques, water conservation methods, and disaster 

preparedness strategies. 

Participants underscored the significance of supportive regulatory frameworks in facilitating MFIs' effective 

engagement in climate adaptation financing. They stressed the need for clear guidelines, incentives, and policy 

support to encourage MFIs to prioritize climate-related lending and investments. A Participant called for;  

“greater collaboration between regulatory authorities, MFIs, and other stakeholders to develop policies and 

initiatives that promote climate resilience and sustainability within the microfinance sector. The insights from 

participants underscored the pivotal role of MFIs in climate adaptation efforts in Zimbabwe”. T3 

They highlighted MFIs' functions as financial intermediaries, capacity builders, and catalysts for change in 

empowering communities to adapt to climate change impacts. Participants emphasized the importance of 

collaborative efforts between MFIs, government agencies, civil society organizations, and other stakeholders to 
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fully leverage the potential of microfinance in enhancing climate resilience and fostering sustainable 

development in Zimbabwe. 

Barriers that hinder the scaling up of climate change funding in Zimbabwe 

To get businesses more involved in climate change adaptation efforts, it is essential to gain more insight on the 

origins and flows of private investments. Business organisations face both immediate threats and potential 

long-term benefits from climate change. Many private businesses are investing in climate change adaptation 

measures, with the goal of safeguarding their assets, operations, and supply networks from the climate shocks. 

However, they also have the option to take advantage of new investment opportunities to improve their market 

standing, streamline operations, secure their supply chains, and create and sell innovative goods, among others 

(Kloeck, 2019). Therefore, money will flow to sectors and assets that have been climate proofed, and lending 

will go to businesses whose bottom lines that are well adapted to climate change. Lenders and investors base 

their funding decisions on the individual’s net worth as well as businesses financial performance, which is 

affected by a variety of possible risks. Thus, it is clear that both public and private entities need to pay more 

attention to increased vulnerabilities linked to the intensifying change impacts and adapt accordingly 

(Gukurume, 2013). The findings from the current study have shown that private sector players face difficulties 

in providing climate finance in Zimbabwe, as show in Figure 2. 

Figure 2: Barriers that Hinder the Scaling Up of Climate Change Funding in Zimbabwe  

 

Figure 3 – Barriers that Hinder the Scaling Up of Climate Change Funding in Zimbabwe (Own Study Results) 

Figure 3 reflects the barriers that hinder the scaling up of climate change funding in Zimbabwe. The main 

barrier hindering scaling up of climate change funding in Zimbabwe, is financial resources (27 percent). The 

study also noted that Institutional capacity (14 percent), informational gaps (23 percent), cultural and social 

(18 percent) affect greatly the scaling up of climate change funding in Zimbabwe.  A participant corroborated 

this by noting that;  

“The investments needed to address the less immediate and more distant implications of climate change would 

require longer-term credit, which is not readily available in many financial markets. When important 

information, like the predicted effects of climate change, are lacking or insufficiently documented, the private 

sector is unable to make educated judgments. It is impossible for companies such as microfinance institutions 

to make educated investments or decisions without accurate weather data.”   

Insights gathered from participants shed light on the barriers hindering the scaling up of climate change 

funding in Zimbabwe. Through interviews and focus group discussions with a diverse array of stakeholders 

including policymakers, representatives from MFIs, NGOs, and community members, several key themes 

emerged. Participants highlighted the limited availability of financial resources dedicated to climate change 
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adaptation as a significant barrier. They emphasized the scarcity of funding from both domestic and 

international sources, which constrains the ability of MFIs and other stakeholders to scale up climate finance 

initiatives (Chirisa, 2021). Participants pointed to competing priorities, bureaucratic hurdles, and a lack of 

awareness among policymakers as factors exacerbating this funding shortfall. Moreover, participants identified 

institutional and regulatory barriers that impede the effective mobilization of climate finance in Zimbabwe. 

They cited cumbersome bureaucratic processes, regulatory uncertainty, and inadequate policy frameworks as 

major obstacles to scaling up climate funding. Participants emphasized the need for streamlined procedures, 

clear guidelines, and supportive policies to facilitate the flow of climate finance and incentivize investment in 

adaptation projects. 

Furthermore, participants highlighted challenges related to capacity-building and technical expertise as barriers 

to scaling up climate funding. They noted the limited capacity of local institutions, including MFIs and 

government agencies, to effectively plan, implement, and monitor climate adaptation initiatives. Participants 

underscored the importance of investing in training, knowledge-sharing, and skill development to strengthen 

the capacity of stakeholders to access and utilize climate finance effectively. Insights from participants 

underscored the complex array of barriers hindering the scaling up of climate change funding in Zimbabwe 

(Caso, 2021). They highlighted the need for concerted efforts to address financial, institutional, regulatory, and 

capacity-related challenges to unlock the full potential of climate finance in building resilience and promoting 

sustainable development in the country. Participants emphasized the importance of collaboration among 

stakeholders, innovative financing mechanisms, and supportive policy environments to overcome these 

barriers and accelerate progress towards climate resilience in Zimbabwe. 

Solutions for Addressing the Barriers for Private Sector Investments  

The study identified several key solutions proposed by microfinance institutions in Zimbabwe to address 

barriers hindering private sector investments in climate change adaptation. These solutions reflect both the 

challenges faced by these institutions and the opportunities they see for enhancing climate resilience (Reuters, 

2022). One significant finding revolves around the need for enhanced financial instruments tailored to climate 

change adaptation. Microfinance institutions highlighted the importance of developing innovative financial 

products, such as climate-smart loans or insurance schemes, to incentivize private sector investments in 

adaptation projects. These instruments aim to mitigate the financial risks associated with climate-related 

initiatives, thus encouraging greater participation from both investors and entrepreneurs (Shepherd, 2013). 

Another crucial solution emphasized by the study is the importance of strengthened partnerships among 

various stakeholders. Microfinance institutions highlighted the need for collaborative efforts involving 

government agencies, non-governmental organizations, international donors, and local communities to 

effectively address the barriers to private sector investments in climate change adaptation (UNEP, 2022). By 

fostering partnerships, institutions can leverage collective expertise, resources, and networks to overcome 

challenges such as limited funding, regulatory complexities, and knowledge gaps. Capacity building and 

knowledge transfer emerged as fundamental strategies for overcoming barriers to private sector investments in 

climate change adaptation. Microfinance institutions stressed the importance of investing in training programs, 

technical assistance, and knowledge-sharing platforms to enhance the skills and capabilities of entrepreneurs, 

investors, and financial service providers (Werners, 2013). By building capacity and facilitating knowledge 

exchange, institutions aim to empower stakeholders with the necessary tools and information to identify, 

develop, and implement climate-resilient projects effectively. 

The study also underscored the critical role of supportive policy and regulatory frameworks in facilitating 

private sector investments in climate change adaptation. Microfinance institutions highlighted the need for 

government intervention to create an enabling environment conducive to sustainable investment practices 

(Ritchie, 2013). This includes policies that provide incentives for climate-smart initiatives, streamline approval 

processes, and ensure regulatory compliance while minimizing bureaucratic hurdles. By fostering a supportive 

policy environment, governments can encourage greater private sector engagement in climate adaptation 

efforts, thereby catalyzing positive socio-economic and environmental impacts. 
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Innovative Policies to encourage Private Sector Institutions to Increase Investments in Climate Change 

Adaptation  

In Zimbabwe, fostering innovative policies to incentivize private sector institutions to ramp up investments in 

climate change adaptation is crucial for sustainable development. One approach could be the implementation 

of tax incentives and subsidies for businesses that demonstrate commitment to climate resilience (Pauw, 2019). 

By offering tax breaks or financial incentives to companies that invest in climate-smart technologies, 

renewable energy, or sustainable agriculture practices, the government can stimulate private sector 

involvement in adaptation efforts. Another innovative policy avenue is the establishment of public-private 

partnerships (PPPs) focused on climate adaptation projects. By leveraging the resources and expertise of both 

sectors, PPPs can mobilize significant investment for large-scale adaptation initiatives, such as infrastructure 

development, water management systems, and afforestation projects (Caso, 2021). These partnerships can also 

facilitate knowledge exchange and capacity building between government agencies, private companies, and 

civil society organizations, fostering a collaborative approach to addressing climate challenges. 

The introduction of green financing mechanisms can incentivize banks and financial institutions to prioritize 

climate-resilient investments. This can include the development of green bonds, loan guarantees for climate 

adaptation projects, and dedicated funding windows for environmentally sustainable initiatives (OECD, 2021). 

By integrating environmental risk assessments into lending practices and offering preferential terms for green 

investments, financial institutions can be encouraged to allocate capital towards climate adaptation activities. 

Regulatory measures can play a vital role in encouraging private sector engagement in climate change 

adaptation. Implementing mandatory reporting requirements for businesses on their climate-related risks and 

adaptation strategies can promote transparency and accountability (Braun, 2006). By incorporating climate 

resilience criteria into procurement processes and licensing regulations, the government can create market 

incentives for companies to adopt sustainable practices and technologies. Innovative policies that promote 

collaboration, incentivize investment, and regulate business practices are essential for encouraging private 

sector institutions to increase their contributions to climate change adaptation in Zimbabwe (Saiva, 2024). 

DISCUSSIONS  

The study on scaling up private sector financing for climate change adaptation, focusing on microfinance 

institutions (MFIs) in Zimbabwe, sheds light on a crucial aspect of climate resilience in Africa. Zimbabwe's 

experience with climate change mirrors that of many other countries in Africa, where the impact of climate 

variability and extreme weather events is acutely felt (Dube, 2022). In Africa, countries face unique challenges 

in adapting to climate change due to factors such as limited financial resources, weak institutional capacity, 

and reliance on rain-fed agriculture. This study underscores the importance of leveraging private sector 

financing, particularly through MFIs, to support climate adaptation efforts at the grassroots level (Kloeck, 

2019). 

One key finding of the study is the need for innovative financial products tailored to the specific needs of 

vulnerable communities. This resonates across Africa, where smallholder farmers, pastoralists, and rural 

communities are disproportionately affected by climate change but often lack access to formal financial 

services (Caso, 2021). Moreover, the study highlights the role of policy and regulatory frameworks in enabling 

private sector engagement in climate adaptation. African governments must create an enabling environment 

that incentivizes investment in climate-resilient projects while ensuring accountability and transparency. 

Additionally, the study underscores the importance of building the capacity of MFIs to effectively channel 

funds towards climate adaptation initiatives. This requires investments in training, technology, and risk 

management systems to enhance the resilience of both MFIs and their clients against climate-related shocks 

(Braun, 2006). The findings of this study have broader implications for climate finance in Africa. It emphasizes 

the need for a holistic approach that combines public sector support, private sector innovation, and community 

participation to build climate resilience across the continent. By learning from the experiences of Zimbabwe 

and other African countries, stakeholders can develop strategies to scale up private sector financing for climate 

adaptation and ensure sustainable development in the face of climate change (Caso, 2021). 
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CONCLUSION 

The study on scaling up private sector financing for climate change adaptation among microfinance institutions 

(MFIs) in Zimbabwe offers significant insights into the complex landscape of climate resilience financing in 

the country. It has elucidated the multifaceted challenges faced by MFIs in mobilizing funds for climate 

adaptation projects, ranging from financial constraints and regulatory barriers to limited technical capacity and 

social-cultural factors. These findings underscore the urgent need for coordinated action to overcome these 

barriers and unlock the potential of the private sector in driving climate resilience efforts. Moreover, the study 

highlights the importance of adopting a holistic approach to climate finance that integrates innovative policies, 

regulatory reforms, capacity-building initiatives, and community engagement strategies. By addressing the root 

causes of investment constraints and fostering an enabling environment for private sector involvement, 

Zimbabwe can enhance its resilience to climate change and achieve sustainable development objectives. 

Overall, the study serves as a valuable resource for policymakers, financial institutions, civil society 

organizations, and other stakeholders seeking to mobilize private sector financing for climate adaptation in 

Zimbabwe and beyond. 

RECOMMENDATIONS  

The study on scaling up private sector financing for climate change adaptation through MFIs in Zimbabwe 

reveals several key insights and leads to a range of strategic recommendations to enhance the effectiveness and 

reach of such efforts. The recommendations are as follows; 

- Capacity building is crucial for MFIs to effectively incorporate climate change adaptation into their 

operations. It is recommended to develop comprehensive training programs for MFI staff to improve 

their understanding of climate risks and the financial needs of vulnerable communities. This includes 

training on risk assessment, product development, and customer engagement strategies tailored to 

climate adaptation. 

- MFIs should focus on creating financial products specifically designed to support climate change 

adaptation. These could include microloans for climate-resilient agricultural practices, microinsurance 

products to protect against climate-related losses, and savings schemes that incentivize investments in 

adaptation measures. These tailored products can help communities better manage climate risks and 

invest in resilience-building activities. 

- Enhancing collaboration between MFIs, the government, and other private sector entities can amplify 

the impact of financing for climate adaptation. Public-private partnerships can provide additional 

resources, share risks, and foster innovation in financing mechanisms. Government incentives, such as 

subsidies, tax breaks, or guarantees, can make it more attractive for MFIs to invest in climate 

adaptation projects. 

- MFIs should be supported in accessing international climate finance sources such as the Green Climate 

Fund (GCF). Establishing a dedicated facility or mechanism within the MFI sector to streamline the 

application and disbursement process for international funds can ensure that adequate resources are 

available for large-scale adaptation projects. This would enhance the financial capacity of MFIs to 

support climate resilience initiatives. 

- A supportive regulatory environment is essential for scaling up private sector financing for climate 

adaptation. Policymakers should develop regulations that promote sustainable lending practices and 

incentivize investment in climate resilience. This includes integrating climate risk assessments into 

regulatory requirements and offering incentives for MFIs that actively engage in financing adaptation 

measures. 

- Establishing strong monitoring and evaluation (M&E) systems is necessary to track the impact and 

effectiveness of financing for climate adaptation. MFIs should adopt M&E frameworks that include 

specific indicators for climate resilience. Regular monitoring and evaluation can provide critical 

feedback, enabling continuous improvement in strategies and identification of best practices. 

- Community engagement and education are vital components of successful climate adaptation 

financing. MFIs should conduct outreach programs to educate communities about the importance of 
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climate resilience and the financial products available to support adaptation. Empowering communities 

with knowledge and resources will help foster a culture of proactive adaptation and resilience. 

- Utilizing technological advancements can significantly enhance the reach and efficiency of MFI 

operations in promoting climate adaptation. Digital platforms can streamline processes such as loan 

applications and climate risk assessments, while also providing educational content on climate 

resilience.  

 

Limitations of the Study  

The study on scaling up private sector financing for climate change adaptation among MFIs in Zimbabwe 

encountered several limitations. The sample size of MFIs included in the study might not have been 

representative enough to capture the diverse landscape of microfinance operations in the country (OECD, 

2021). This skewed the findings and limited the generalizability of the results. 

The reliance on self-reported data from the MFIs introduced response bias, as organizations might have been 

inclined to present themselves in a more favorable light regarding their efforts towards climate change 

adaptation financing. This potential bias influenced the accuracy and reliability of the information collected 

(Pauw, 2019). The study’s mixed-methods approach, while providing a comprehensive understanding of the 

topic, led to challenges in effectively integrating qualitative and quantitative data. Ensuring coherence and 

consistency between different data sources was complex and introduced interpretation issues. 

Moreover, the study faced logistical constraints, such as time and resource limitations, which affected the 

depth and breadth of data collection and analysis. These constraints restricted the researchers' ability to 

thoroughly explore all relevant factors influencing private sector financing for climate change adaptation in the 

microfinance sector (Chirisa, 2021). Contextual factors specific to Zimbabwe, such as political and economic 

instability, influenced the dynamics of private sector financing for climate change adaptation in ways that are 

not fully captured by the study. These contextual nuances limited the applicability of the findings beyond the 

Zimbabwean context and warrant cautious interpretation of the results. 
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