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INTRODUCTION 

White Nights–Fyodor Dostoevsky. White Nights is a sentimental novella written in 1848 when Dostoyevski 

was still early in his literary career. Though brief, it is considered one of the most intense and discussed works 

in Dostoevsky's shorter fiction. 

Set over four nights and one morning, the story takes place during the famed "white nights" in St. Petersburg. 

It follows a nameless narrator, the "dreamer," a lonely young man who meets Nastenka, a woman in hope of 

her lover's return. The dreamer loves her so much in a series of conversations that the moment her old lover 

comes back is the end. 

With the subtitle - “A Sentimental Story of a Dreamer's Diary”, the novella trades on little more than 

autobiographical reminiscence and unfulfilled longing, rather than any overt plot. The “white nights” represent 

a place between the dream and reality; they illustrate the dreamer’s feelings of isolation, loneliness, 

remoteness, melancholy, and yearning. The semi-autobiographical quality succeeds particularly well in 

depicting solitude, imagination, and the feeling of exile, although the work was written when Dostoevsky was 

only 26. White Nights, published just before his arrest and subsequent exile to Siberia, is one of the last works 

he wrote during this initial stage in his writing career.. 

Critical Assessment 

Strengths of the Text 

One of the greatest strengths of White Nights is its psychological depth. Dostoevsky observes the dreamer's 

psyche with great tenderness and reveals his attempts to replace imagination with reality. He escapes into 

fantasies that seem more real than life itself, rather than living in the moment. 

Nastenka, the female character, is more than just an object of affection; she is a character in her own right, 

with needs and wants, as well as doubts and flaws. Her reliance on her grandmother represents the limited 

situation of women in nineteenth-century Russia. This means she is torn between the stinging pain of returning 

to her former lover, with whom she could only pretend to be happy, and a strangely ambiguous moral quandary 

that resists black-and-white condemnation. Even in translation, the prose retains that feeling of intimacy and 

rumination. The city of St. Petersburg itself is almost a character, its canals and bridges and pale summer 

nights thickening the lonely, yearning tone of the novella. 

Critical Concerns and Limitations 

Structural Imbalance 

Structured into five parts, the choice is both elegant and uneven. The first two nights read with detail, nearly 

in an emotionally resonant prose, but the ending is rushed. It all culminates in a sudden ending, leaving what 

should be a deeply emotional resolution feeling somewhat half-baked. 
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Idealisation of the Female Subject 

While Nastenka is a more complex character than early depictions of women in Dostoevsky, she is still used 

primarily as a mirror of the dreamer's emotional landscape. However, feminist critics argue that her suffering 

primarily serves the protagonist's self-discovery.  

The Romanticisation of Alienation 

Dostoevsky portrays the dreamer’s isolation with sympathy and lyrical beauty. At times, however, the novella 

presents loneliness as emotionally enriching rather than as a harmful withdrawal from reality.  

Sentimentality 

Dostoevsky depicts the dreamer's gap with great sympathy and poetic grace. But sometimes, loneliness is 

depicted more as a virtuous retreat from suffering than an avoidance of reality. 

Managerial and Organisational Relevance 

The Dreamer as a Study in Disengaged Talent 

The dreamer is perhaps a perfect representation of lost talent, intelligent, emotionally intelligent, yet cut off 

from a fulfilling existence in society. It shows how loneliness and alienation can limit human potential. 

 

Empathy, Active Listening, and the Ethics of Emotional Labour 

The conversations between the dreamer and Nastenka involve empathy and active listening by the dreamer. 

In parallel, it questions the emotional toll of constantly bolstering someone else at the expense of your own 

well-being. 

The Danger of Substituting Inner Narrative for Organisational Reality 

The dreamer’s tendency to prefer fantasy over reality resembles organisational failures caused by unrealistic 

assumptions and confirmation bias. The novella illustrates the risks of ignoring reality in favour of comforting 

narratives.  

Transient Connection and the Value of Momentary Engagement 

The novella suggests that even a short-lived human connection can imbue deep meaning. This concept remains 

highly applicable in a world of ad hoc teams and changing workplaces. 

CONCLUSION 

White Nights is much more than just a tale of unrequited love. With incredible psychological depth, it explores 

themes of loneliness, imagination, desire and human connection. From a management perspective, the novella 

also provides very useful information for management students, especially regarding the need for emotional 

intelligence, empathy, self-awareness, and effective interpersonal communication in establishing important 

business relationships. It shows, in an almost subtle way, how unrealistic aspirations and a lack of emotional 

connection may influence one's decisions and personal development. In fact, it is a book that should inspire 

future managers and leaders to strike a balance between imagination and reality, build genuine human bonds, 

and develop emotional maturity. 
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