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Abstract: - The objective of this study was to look at the 
relationship between vision and performance of SMEs in Nigeria. 
On average, the findings of the study revealed that majority of 
the respondents agreed with the statements on vision of 
entrepreneurship as shown by a mean of 3.94. The responses 
given by the respondents had little variation as indicated by a 
standard deviation of 1.16. The study recommends the SMEs to 
ensure that their businesses are well-structured and adheres to 
their vision. There is also a need for SMEs to have business 
guiding philosophy and strategic processes within their 
organization.   
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I. INTRODUCTION 

MEs are known to improve the economic growth base on 
its importance on the economy across the globe, and this 

has properly been documented, and because of this, its 
performance is properly connected with the financial 
performance of these countries (Moses, 2015).The 
accountability of SMEs and its importance on economies 
across the globe cannot be overemphasized. Small and 
Medium Enterprises are seen as a means for economic growth 
in most the underdeveloped economies of the world. All this 
while, it has been noted by Muritala, Awolaja and Bako 
(2012) and were of the opinion that SMEs are known for 
better likelihood using labour intensive technologies as a 
result of reducing joblessness that is witnessed in most 
economies of the third world countries. From advanced 
countries of the world for instance, the SMEs in these 
developed economies have been in the knowing of 
encouraging job creation, promoting innovation and 
occupying and being in the front line in creating jobs in 
developing countries of the world. In advanced economies, 
many governments internationally, have come to the 
realization of establishing SMEs so that they can impact or 
influence the growth and development of their respective 
economies. 

Statement of the Problem 

It has been asserted that SMEs really promote growth and 
development in many societies of different economies of the 
world. In particular, in countries like Malaysia, Thailand, 
China, and India, SMEs have been accountable for over 70 
percent of exports so this is the reason these economies, as 
noted by Duro (2013) have been growing in leaps and bounds. 
Coming back to the Nigerian scenario, SMEs are confronted 
with a lot of problems and challenges which are in no small 

measure affecting her growth and development. The most 
pronounced, however, is access to finances, and effective 
infrastructure to operate upon, especially electricity and other 
social amenities. SMEs are supposedly seen as the foundation 
that lead to the growth and development of the Nigerian 
economy but these SMEs have not really had a friendly 
environment to operate and thrive In view of the problems 
confronting SMEs in Nigeria alongside the efforts the 
government has put in to ensure their growth for them to 
perform effectively the roles expected of them, the study 
aimed to look at risk - taking and the performance of Small 
and Medium Enterprises in Nigeria. 

II. THEORETICAL REVIEW 

The study was hinged on the Personality Traits theory. 

Personality Traits Theory 

Coon (2004)  distinct personality traits as steady attributes of 
an individual that describe most situations. To the trait 
theorists there are lasting innate characteristics that 
individuals naturally entrepreneurs. The understandable or 
rational question in one’s mind might be “What are the 
precise attributes/innate attributes?”The answer is not a 
clearly directional one because we cannot point at particular 
attributes. Nevertheless, this replica grants some clue into 
these attributes or innate attributes by identifying the 
characteristics associated with the entrepreneur. The 
characteristics give a clue or an understanding of these traits 
or inborn potentials. In fact, explaining personality traits 
means making inference from behaviour.  

The theory is relevant to the study in leading vision to 
performance of SMEs. The theory posited that some of the 
characteristics or behaviours are linked to entrepreneurs are 
that they tended to be additionally opportunity driven, reveal 
high level of creativity and innovation, and show high level of 
management skills and business know-how. They were also 
found to be optimistic, (they see the cup as half full than as 
half empty), emotionally resilient and have mental energy, 
they are hard workers, show intense commitment and 
perseverance, thrive on competitive desire to excel and win, 
tended to be dissatisfied with the status quo and desire 
improvement, entrepreneurs were also transformational in 
nature, who were lifelong learners and used failure as a tool 
and springboard.  

 

S
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Conceptual Framework 
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Figure 1: Conceptual Framework 

III. RESEARCH METHODOLOGY 

The study adopted positivism research philosophy since it 
focused on empirically measuring facts using statistical 
analysis of data obtained from the study variables, after 
formulating hypotheses which were tested using quantitative 
techniques (Sarma, 2014). The study adopted a descriptive 
research design. The target population was 3,120 SMEs 
operating in Plateau state Nigeria. Yamane (1967) formula 
indicated below was used to determine a sample size of 354 
SMEs.  n = (N/ (1+N (e) ^2); Where: n = sample size, N = 
Population size, e = margin of error set at 5%, for this study: 
N=3120, (Total number of SMEs in Plateau State Nigeria) 
and e =5%. A structured questionnaire was used to collect 
quantitative data for the study. Before administering the 
questionnaire, a pilot study was conducted on 20 SMEs to 
establish reliability and validity of the research instrument. 
Descriptive and inferential analysis involving correlations 
and regressions were conducted to establish the relationship 
between the variables. Before analysis using an ordinary 
least square regression model, the study conducted 
diagnostic tests involving normality test, multicollinearity 
test, linearity test and test of homogeneity. The following 
regression model was used: Y=βo+β1X1+ ε, Where: Y= 
Performance of SMEs, β0= Constant, β1 =regression 
coefficient, X1= Creativity and ε = error term.  

Research findings  

The number of questionnaires that were administered was 
354. A total of 325 questionnaires were filled and returned. 
This represented an overall successful response rate of 91.8%. 
This confirms an argument by Kothari (2004) that a response 
rate of 50% or more is adequate for a descriptive study.  

IV. RELIABILITY TEST RESULTS 

The study conducted a pilot test on 20 SMES to test for the 
instrument reliability. The 20 participants in the pilot test were 
not included in the final study. The reliability of an instrument 
refers to its ability to produce consistent and stable 
measurements. Reliability of this instrument was evaluated 
through Cronbach Alpha which measures the internal 
consistency. Cronbach Alpha value for the two variables was 

greater than 0.7 which indicates that the questionnaire was 
reliable (Nunnally, 1978).  

Table 1: Reliability Test Results 

Variables 
Number of 

Items 
Cronbach’s 

Alpha 
Comment 

Vision 5 0.984 Accepted 

Performance 5 0.919 Accepted 

Descriptive Statistics of Vision 

The study tried to assess the correlation linking vision of 
entrepreneurship and performance of SMEs in Nigeria. The 
respondents were asked to show the extent to which they 
concurred or did not concur with the statements in view vision 
of entrepreneurship based on a Likert scale where 1=Strongly 
Disagree, 2= Disagree, 3= moderately agree, 4=Agree and 
5=strongly agree. The results are as presented in table 2 
below. 

The results of the study indicated that 19.7% of the 
respondents indicated that they strongly agreed that the 
business has a well-structured and adhered to vision, majority 
48.9% of them indicated agree, those who indicated 
moderately agree were 9.2% while those who indicated 
disagree were14.8% and those who strongly disagree were 
only 7.4%. Most of the respondents concur that the business 
has a well-structured and adhered to vision (mean=3.59).The 
results of the study also showed that the majority (80%) of the 
respondents strongly agreed that there is a strategic process 
within the organization 20% of them moderately agreed with 
the statement. Overall, the respondents strongly agreed that 
there is a strategic process within the organization 
(mean=4.60). 

Moreover, the results of the study revealed that 30.5% of the 
respondents strongly agreed that the business has a guiding 
philosophy, majority (32.6%) of the respondents strongly 
agreed, those who moderately agreed with the statement were 
12.9% while those who indicated disagree were 9.2% and 
only 14.8% of them indicated that they strongly disagree. 
Overall, the respondents agreed that the business has a 
guiding philosophy (mean=3.55).In addition, results of the 

Vision 

 Strategic process within an 
organization 

 Guiding philosophy 
 Clear direction 

  

Performance of SMEs 

 Profitability 
 Market Share 
 Number of employees 
 Sales volume 
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study showed that 43.4% of the respondents strongly concur 
that there is a clear direction under which operations in the 
business are based on, those who indicated agree were 14.5%, 
27.4% of them moderately agreed with the statement while 
only 3.7% of them indicated disagree and 11.1% of the 
respondents strongly disagreed. Largely, the respondents 
indicated that they agree that there is a clear direction under 
which operations in the business are based on (mean = 3.75). 

Finally, the results of the study indicated that majority 54.2% 
of the respondents strongly agreed that there is a clear 
working policy that guides all operations in the business, 
those who indicated agree were 27.4%, 7.4% of the 
respondents moderately agreed with the statement while 7.4% 
of them indicated disagree and only 3.7% of the respondents 
strongly disagreed with the statement. In general, the 

respondents agreed with the statement that there is a clear 
working policy that guides all operations in the business 
(mean=4.21). 

On average, the findings of the study revealed that majority of 
the respondents agreed with the statements on vision of 
entrepreneurship as shown by a mean of 3.94. The responses 
given by the respondents had little variation as indicated by a 
standard deviation of 1.16. The results of the study are in 
accord with the findings of a study by Amboise (2000) 
established the fact that there is positive and major 
relationship linking vision and a joint degree of disparity in 
sales and profits in the case of the traditional firms but no 
such correlation was established for the sub-group of firms 
that belong to the new economy. 

Table 2: Descriptive Statistics of Vision 

Statements 
1  
(%) 

2 
(%) 

3 
(%) 

4 
(%) 

5 
(%) 

Mean 
Std 
Dev 

The business has a well-structured and adhered to vision 7.4 14.8 9.2 48.9 19.7 3.59 1.17 

 
There is a strategic process within the organization 

0.0 0.0 20.0 0.0 80.0 4.60 0.80 

 
The business has a guiding philosophy 

14.8 9.2 12.9 32.6 30.5 3.55 1.39 

 
There is a clear direction under which operations in the 
business are based on 

11.1 3.7 27.4 14.5 43.4 3.75 1.34 

 
There is a clear working policy that guides all operations 
in the business 

3.7 7.4 7.4 27.4 54.2 4.21 1.10 

Average           3.94 1.16 

 

Performance of SMEs 

The study tried to find out the trends for the profitability of 
SMEs in Nigeria between the years 2012 to 2016. The trend 
results revealed an increasing trend for the profitability of 
SMEs in Nigeria. The trends showed an addition in 
profitability from 22 million Naira to 51 Million Naira in 
2016.   

 
Figure 2 Trends for Profitability of SMEs 

The study also tried to evaluate the number of employees for 
the SMEs in Nigeria between the years 2012 to 2016. The 

trend results revealed an increasing trend in vis -avis the 
number of workers for SMEs in Nigeria. The trends reveal an 
addition in the number of workers between the years 2012 
from 127 employees to 249 employees in the year 2016. This 
implies an improvement in sustainability of the businesses in 
Plateau state over the years. 

 
Figure 3 Number of the SMEs 

The study also sought to find out the sales volume for the 
SMEs in Nigeria between the years 2012 to 2016. The trend 
results revealed an increasing trend in sales for SMEs in 
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Nigeria. The trends reveal an increase in the number of sales 
between the years 2012 from 127 Million Naira to 800Million 
Naira to1213 Million Naira in the year 2016. The findings 
confirm that the performance of SMEs in Plateau state in 
Nigeria is unsteady. 

 
Figure 4 Sales Volume the SMEs 

The study also sought to assess the market share for the SMEs 
in Nigeria between the years 2012 to 2016. The trend results 
revealed an increasing trend in market share for SMEs in 
Nigeria. The trends reveal an increase in the market share 
between the years 2012 from 31.2% employees to 52.7% in 
the year 2016. 

 

 
Figure 5 Market share of the SMEs 

The study also sort to establish the rating on statements on the 
dependent variable on a likert scale from a range of strongly 
disagree to strongly agree. Please show the degree to which 
you concur or you do not concur with the statements 
regarding sustainable growth of SME. With regard to 
performance, majority of the respondents indicated an 
improvement in market share (79.5%). A further 82.1% of the 
respondents revealed an increase in revenue while 83.35% 
agreed that there is reliable cash flow. The findings also 
showed that 67.9% indicated an increase in both employee 
retention rate and business branches. The findings are 
presented in Table 3. 

Table 3 Descriptive Statistics of Performance of SME 

Statements 
1  
(%) 

2 
(%) 

3 
(%) 

4 
(%) 

5 
(%) 

Mean Std Dev 

The business has experienced an 
increase in the market share since 
its inception 

3.80% 1.30% 15.40% 30.80% 48.70%           4.19            1.00  

 
The business has experienced an 
increase in revenue since its 
inception 

3.80% 3.80% 10.30% 33.30% 48.70%           4.19            1.03  

 
The business has continued to 
experience a reliable cash flow 

0.00% 3.80% 12.80% 24.40% 59.00%           4.38            0.85  

 
The business has continued to 
experience a high employee 
retention rate 

12.80% 3.80% 15.40% 34.60% 33.30%           3.72            1.31  

 
The business’s branches has 
increased over the years 

12.80% 3.80% 15.40% 34.60% 33.30%           3.72            1.31  

Average           4.04            1.10  

 

Diagnostic Tests 

The study conducted diagnostic tests to make sure that the 
supposition of classical linear regressions was not debased. 
Specifically, the diagnostic tests that were conducted included 
normality test, test of linearity, test of multicollinearity and 
test of Homogeneity Variance.  

Normality Test 

One-Sample Kolmogorov-Smirnov Test (KS) was carried out 
to assess the normality of the dependent variable. The 
Kolmogorov-Smirnov test is a non-parametric method that 
determines whether a sample of data comes from a precise 
distribution, such as normal, uniform, Poisson, or exponential 
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distribution. The null and alternative hypotheses are stated 
below as follows:  

Ho: The data is normally distributed (Not different from a 
normal distribution)  

H1: The data is not normally distributed (Different from a 
normal distribution)  

The rule is that if the p-value is greater than 0.05 (Not 
significant), Ho is not rejected and H1 is rejected, if the p 
value is less than 0.05 (Significant), Ho is rejected and H1 is 
not rejected. The study findings revealed in Table 4.8 revealed 
that the p value is greater than 0.05 and hence the null 
hypothesis is not rejected. It is hence concluded that the 
dependent variable is normally distributed.  

Table 4 Kolmogorov Smirnova Test of Normality

One-Sample Kolmogorov-Smirnov Test 
N 
Normal Parameters a, b Mean 

Std. Deviation 
Most Extreme Differences Absolute 

Positive 
Negative 

Kolmogorov-Smirnov Z 
Asymp. Sig. (2-tailed) 
Test distribution is Normal. 
Calculated from data. 

 

In addition, a normal Quantile- Quantile (Q
performance was obtained showing that the line representing 
actual data for the dependent variable closely follows the 
diagonal representing normally distributed data suggesting a 
normal distribution as shown in Figure 7.The observed values 
were found to coalesce along the line of best fit, which 
implies that the data was normally distributed. Confirmation 
of normal distribution was a critical prerequisite for carrying 
out subsequent parametric statistical tests such as regression 
analysis.  

Figure 7 QQ plot for Normality 

Test of Linearity 

The study used a scatter plot for multiple regression computed 
using statistical package for social sciences version 21 to test 
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he study findings revealed in Table 4.8 revealed 
that the p value is greater than 0.05 and hence the null 
hypothesis is not rejected. It is hence concluded that the 

Table 4 Kolmogorov Smirnova Test of Normality 

325 
4.368 
0.4198 
0.26 
0.166 
-0.26 
4.68 
0.064 

Quantile (Q-Q) plots of 
performance was obtained showing that the line representing 
actual data for the dependent variable closely follows the 
diagonal representing normally distributed data suggesting a 

as shown in Figure 7.The observed values 
were found to coalesce along the line of best fit, which 
implies that the data was normally distributed. Confirmation 
of normal distribution was a critical prerequisite for carrying 

ical tests such as regression 

 

The study used a scatter plot for multiple regression computed 
using statistical package for social sciences version 21 to test 

for linearity and then examine the r
Linearity is shown by the data points being arranged along the 
fitted line to obtain the shape of an oval. The findings in 
Figure 8 reveal that the data was arranged along the fitted line 
in an oval shape and the R square of th
performance was 0.517 indicating that the variables are linear 
and predict 51.7% of performance of SMEs.  

Figure 8 Scatter Plot for Linearity

Test of Multicollinearity 

The study used Variance Inflation Factor (VIF) which was 
applied using the threshold of 10 for severe multicollinearity. 
In general, the typical acceptable values are VIF less than 10 
and tolerance values (1 / VIF) values greater than 0.2. The 
findings in Table 8 reveals that the VIF values were less than 
10 and tolerance vales were greater than 0.2 hence there was 
no problem of multicollinearity. The use of an ordinary least 
square was therefore encouraged.  

Table 5 Variance Inflation Factor Test of Multicollinearity

Variable 
Vision 
 Dependent Variable: Performance 

 

Test of Homogeneity variance 

Homogeneity variance of the study variables was tested using 
Levene tests. Levene's test is an inferential statistic used to 
evaluate the sameness of variances for a 
for two or more groups. It tests the null hypothesis that the 
population variances are not equal. Levene tests results are 
shown in Table 5. The Levene statistics significance values 
are less than 0.05 when tested against the 5% level o
significance hence the conclusion that there is no enough 
proof to claim that the variances are not equal.

Table 9 Levene’s Test of Homogeneity

Test of Homogeneity of Variances 

 
Levene Statistic

Vision 14.311 
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for linearity and then examine the resulting plot for linearity. 
Linearity is shown by the data points being arranged along the 
fitted line to obtain the shape of an oval. The findings in 
Figure 8 reveal that the data was arranged along the fitted line 
in an oval shape and the R square of the variable in explaining 
performance was 0.517 indicating that the variables are linear 
and predict 51.7% of performance of SMEs.   

 
Figure 8 Scatter Plot for Linearity 

The study used Variance Inflation Factor (VIF) which was 
applied using the threshold of 10 for severe multicollinearity. 
In general, the typical acceptable values are VIF less than 10 
and tolerance values (1 / VIF) values greater than 0.2. The 

8 reveals that the VIF values were less than 
tolerance vales were greater than 0.2 hence there was 

no problem of multicollinearity. The use of an ordinary least 

Table 5 Variance Inflation Factor Test of Multicollinearity 

Collinearity Statistics 
Tolerance VIF 
0.182 5.498 

Homogeneity variance of the study variables was tested using 
Levene tests. Levene's test is an inferential statistic used to 
evaluate the sameness of variances for a variable calculated 
for two or more groups. It tests the null hypothesis that the 
population variances are not equal. Levene tests results are 
shown in Table 5. The Levene statistics significance values 
are less than 0.05 when tested against the 5% level of 
significance hence the conclusion that there is no enough 
proof to claim that the variances are not equal. 

Table 9 Levene’s Test of Homogeneity 

 
Levene Statistic df1 df2 Sig. 

4 320 0.000 
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V. CORRELATION ANALYSIS 

The study used a correlation analysis to find out the 
relationship between vision and the performance of SMEs in 
Nigeria. A Pearson correlation was used since the data was 
discrete. A negative Pearson correlation value indicated 
negative association while a positive Pearson association 
value indicated a positive association. The potency of the 
association increases as the value approaches either -1 or +1. 
The correlation results were presented in Table 10 below. 

Table 10 Correlation Analysis 

Correlations Vision Performance 

Vision Pearson Correlation  1   1 

Performance Pearson Correlation .240** 1 

Sig. (2-tailed) 0.000 

  N 325 325 

 

VI. REGRESSION ANALYSIS 

The study used a univariate linear regression model to 
examine the relationship between vision and the performance 
of SMEs in Nigeria. The model summary results for the study 
variables are presented in Table 11. The results of the study 
indicated that vision account for 24.8% of the variation in the 
performance of SMEs in Nigeria. This is indicated by an R-
square value of 0.248.  

Table 11 Model Summary 

R R Square Adjusted R Square Std. Error of the Estimate 

.498 0.248 0.245 0.3647 

Predictors: (Constant), Risk - Taking 

 

The ANOVA results of the for the study variables showed that 
the overall regression model of  vision and performance of 
SMEs in Nigeria was significant as indicated by F (106.246) 
statistic at 0.000 level of significance which was less than 
0.05 significance level. This indicates that the overall model 
was statistically significant at 5% significance level. The 
results of the study are as shown in table 12. 

Table 12 ANOVA 

Sum of Squares df Mean Square F Sig. 

Regression 14.135 1 14.135 106.246 .000 

Residual 42.972 323 0.133 

Total 57.107 324 

Dependent Variable: Performance 

Predictors: (Constant), Creativity 

 

This showed that vision had a positive and significant 
influence on the performance of SMEs in Nigeria (β = 0.175, 
Sig = 0.002). This means that having a well-structured 
business that adheres to its vision, presence of a strategic 
process within the organization, having a business guiding 
philosophy, presence of a clear direction under which 
operations in the business are based on, presence of a clear 
working policy that guides all operations in the business leads 
to 0.175 unit effect on performance of SMEs in Nigeria. The 
findings agree with the findings of a study by Sandada (2014) 
which suggest that the mission and vision statements, 
environmental scanning and the formality of strategic 
planning have a positive effect on the performance of SMEs. 

  Unstandardized Coefficients Standardized Coefficients   

Predictor Variables B Std. Error Beta t Sig. 

(Constant) 0.013 0.353 
 

0.038 0.970 

Vision 0.175 0.057 0.283 3.102 0.002 

Dependent Variable: Performance of SMEs in Nigeria 

 

VII. CONCLUSION OF THE STUDY 

Vision 

The study concluded that having a well-structured business 
that adheres to its vision, presence of a strategic process 
within the organization, having a business guiding 
philosophy, presence of a clear direction under which 
operations in the business are based on, presence of a clear 
working policy that guides all operations in the business 
positively affects the performance of SMEs in Nigeria. 

 

 

VIII. RECOMMENDATION 

Vision 

Finally, the study recommends the SMEs to ensure that their 
businesses are well-structured and adheres to their vision. 
There is also a need for SMEs to have business guiding 
philosophy and strategic processes within their organization. 
Moreover, the study recommends the SMEs to ensure there 
are clear directions under which operations in the business are 
based on. Lastly, the study recommends the SMEs to ensure 
there are clear working policies that guide all operations in the 
business. 
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