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Abstract: The aim of this study was to investigate the effects of
sustainable procurement practices on corporate image in the
mining sector of Zimbabwe. The study used a qualitative
approach. Face to-face interviews were conducted with 10 key
informants to collect qualitative data in mining companies and
data was analyzed using thematic analysis. The findings of the
study were that sustainable procurement practices such as
buying from local suppliers, promoting human and labour rights
motivated people to develop a positive perception about the
mining on corporate image. The study also found out that mining
companies also received some recognition and awards after
putting into practice sustainable procurement. The study
concluded that sustainable procurement practices such as buying
from local suppliers, and the promotion of human and labour
rights promotes corporate image in mining companies. The study
also concluded that sustainable procurement practices enable
mining companies to obtain other benefit such as recognition,
acceptance and positive perception. The study recommends
mining companies to buy from local and community based
suppliers, and to promote human and labour rights in order to
enhance their corporate image.
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I. INTRODUCTION

ustainable procurement is a fast-growing area of interest

world over that both private and public sector
organizations are being encouraged to procure sustainably.
According to the Sustainable Procurement Guide of Austria
(SPGA) (2018), the concept of sustainable procurement is
getting pressure from the Sustainable Development Goals
(SDGs) which emerged at a United Nations (UN) conference
on sustainable development, Rio+20 in the year 2012. The
main objective was to set balances of the three dimensions of
sustainable development, which are the environmental,
economic and social factors of the Triple Bottom Line (TBL),
(Sustainable Development Knowledge Summary, 2012). To
add on, nations were requested to make efforts for the
achievement of the seventeen sustainable development goals
by the end of 2030. Thus, pressure is mounting from the UN
to achieve these sustainable development goals.

More so, the idea of sustainable procurement has quickly
gained ground because of the growing urgency of sustainable
development for the entire world (Sachs, 2012). Nderitu and
Ngugi (2014) opine that, when firms take into account the

efficacy of sustainable procurement on brand image, they
realize much benefit in revenue growth, and contribute to
societal benefits, which can lead to brand image. It is the
responsibility of procurement to departments make purchasing
decisions based on sound principles that maximize the
benefits to the society and meet community expectations
while also protecting against reputational risks (Kiwili and
Ismail, 2016). Therefore, procurement departments are tasked
with the practice of sustainable procurement as this can
influence the brand image through the specification of
products, sourcing for suppliers, evaluation and supplier
selection (CIPS, 2013).

According to Walker, Miemczyk, Johnsen, and Spencer
(2012), developed countries have implemented policies in an
attempt to achieve sustainable development through
procurement in both the private and public sectors. Kiwili and
Ismail, (2016) states that recent studies on sustainable
procurement in Africa, indicate that sustainable procurement
is not being well implemented to the much expected level in
both private and public sectors that countries are lagging
behind in achieving the sustainable development goals.
However, a study by Chari and Chiriseri (2014), in Zimbabwe
shows that there has been a turn around on sustainability and
various stakeholder groups have addressed issues such as
human rights, women rights and environmental management.
Additionally, the promulgation of the new public procurement
act in Zimbabwe, the Public Procurement and Disposal of
Public Assets Act (PPDPA) in the year 2017 has seen
sustainable procurement being addressed with the provision of
one of its objectives on section 4 (1)(a). The objective requires
procuring entities to secure the implementation of
environmental, social, economical and other sustainability
policies in procurement proceedings (PPDPA, 2017).

Although the private sector is not obliged to operate within
the public sector procurement, it is obliged to meet the
sustainable procurement initiatives through corporate social
responsibility (CSR). According to Newsday article published
on 25 April 2018, the mining sector in particular contributes
about 13% of Gross Domestic Product (GDP) in Zimbabwe
hence the need for the mining sector to engage in
sustainability since the activities of mining companies affect
the environment when manufacturing and processing of the
minerals from the ground. Gold mining companies in
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Mashonaland Central Province in Zimbabwe are the leading
mining companies specializing in gold and they procure a
range of materials, goods, consumables, machinery and
services. The gold mining companies in Mashonaland Central
Province were chosen for the study as they are recognized as
the leaders in the private gold mining sector. The companies
have encountered unsustainable cost increases, which are a
threat to survival as stated in their annual reports. The benefits
of sustainable procurement to mining companies have not
been fully looked at as they are usually thought as benefits to
the society and environment.

Il. LITERATURE REVIEW
2.1 SustainableProcurement

According to the Chartered Institute of Procurement and
Supply (CIPS) knowledge summary cited in Kalubanga
(2015), Sustainable procurement is a process of acquiring
goods and services from suppliers in a manner that achieves
value for money, on a whole life cycle basis by way of
generating benefits to the organization society and the
economy whilst reducing damage to the environment. The rise
in global warming, climate changes, depleting natural
resources and increase in population are so of the factors that
calls for firms to operate sustainably which can be done
through sustainable procurement. The call by the United
Nations to meet the sustainable development goals by 2030
has made the concept to be looked into with a different
perspective across all nations and procurement plays a crucial
role as large amounts of money are channeled to procurement
of needs.

Economic

(Profit)

Social

(People)

Figure 2.1: Triple bottom line concept of sustainability
Sustainable procurement

Source: Smith 2010

According to figure 2.1 above, the triple bottom line concept
of sustainable procurement has three dimensions, which are
the economic, social and environmental dimensions.
Makkonen (2014) opines that the concept underpin
sustainable procurement and is closely linked to developing
sustainable procurement practice. For instance, in sustainable
procurement, environmental factors include minimizing
pollution, energy consumption, waste and efficient use of
materials (Lysons and Farrington, 2016). The economic factor
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includes value for money obtained through reduced costs, and
the social factor encompasses the generation of social benefits
through procurement by way of promoting human rights, fair
and ethical trading, improving labour conditions, promoting
local communities (UNEP, 2016).

2.2 Sustainable Procurement Practices

Firstly, supplier training is a one of the most critical
sustainable procurement practices that enhance sustainability.
Training suppliers in new product developments or
improvements allows better design of products to meet the
right specifications as well as packaging requirements of
sustainability (Lysons and Farrington, 2016). Hence,
companies can have collaborative relationships with their
suppliers to ensure supplier training goes well. Kiwili and
Ismail, (2016) postulate that collaborative relationships
enhance innovation as there will be sharing of ideas between
the buyer and supplier, which allow for waste minimization
and improved recycling methods that will lead to positive
effect after implementation.

On the other hand, the whole life cycle costing is a sustainable
procurement practice, which ensures that the value for money
objective is achieved in the private sector. The total cost of
ownership is broken down to see the costs of owning a certain
product from buying up until disposal. It includes acquisition
costs, maintenance costs and disposal costs (Lysons and
Farringtons, 2016). This helps in saving costs, as waste
production is reduced and buying products of high quality that
are sustainable and that meet environmental, social and
economic goals.

Moreover, procurement of recyclable products is a
sustainability practice, which entails buying products that can
be recycled so that there are no negative environmental
impacts (Wallace and Omachar, 2016). Thus, aspects such as
reduce, reuse and recycle must be taken into consideration
when designing products in the supply chain. Specifications
are thus important to communicate to suppliers. The products
must be of a disposable nature or can be returned to the
supplier for recycling.

Furthermore, the practice of promoting human rights is also
very important in enhancing sustainability because human
rights have been a major concern in today’s world (Islam et
al., 2017). They further elaborate that, human rights have to
be addressed by procuring firms by ensuring that suppliers are
not using such practices as child labour and sweatshop labor,
equal opportunities to all. This involves fairness in addressing
issues related to human rights. This can be done through fair
awarding of tenders without discrimination. It can be done by
way of promoting women owned businesses. This can affect
brand image from various stakeholders. This was seen by
Nike Company, which encountered a bad reputation after they
were rumours that they were engaging in sweatshop labour
(CIPS 2012).

Finally, the practice of promoting local suppliers is a form of
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sustainability, which entails promoting the local community
business in the country, or community within which the
company operates in. The buyers source and obtain goods and
services needed from the local suppliers and this promotes
economic development in the country. The initiative is one of
the sustainable procurement and it increases chances of good
corporate image and is viewed as a good practice in any
nation.

2.3 Brand Image

This entails the manner in which a specific brand is positioned
in the market. This is determined by the activities a company
engages in. A brand is an organisation’s moral fiber and is
observed by people external to the firm, hence companies
have to build their brands to be competitive in the market and
maintain a good corporate image. (Makkonen, 2014) states
that reputation is closely linked to social, economic, ethical
and environmental profile of an organization. According to
Jones (2015) elaborates that; failure to manage the business in
an environmentally and socially responsible manner can have
negative effects for a firm’s corporate reputation supports this.

Responsible procurement entails taking into account social
(e.g. child labor, working conditions, human rights) and
environmentally (waste management, recycling, use of natural
resources). This also helps to protect a company’s reputation
by shielding the organization from negative media attention
and customers. CIPS (2012) put forward that “voluntary
measures and standards accreditation on sustainability may
enhance corporate image and reputation.” This means
sustainable procurement practices can safeguard an
organisation from reputational risks, which affect brand
image.

I1l. RESEARCH METHODOLOGY

The researchers adopted a qualitative research approach to
seek, gather, understand and interpret qualitative data from
mining companies. This was in line with Humpreys, (2013)
who states that using qualitative research approach helps
researchers to interpret and analyze the phenomenon under
study in depth. As well, the researchers conducted face to
face, interviews with 10 key informants in mining companies
to collect data. In-depth face-to-face interviews were
conducted to deeply investigate, discover and understand the
phenomenon under study through a small sample size in order
to get detailed information (Merriam, 2002). In addition, the
researchers analyzed the data using thematic analysis.

IV. FINDINGS

The findings of the study show the effects of sustainable
procurement practices on corporate image as follows:

Firstly, the results show that sustainable procurement
practices helped the mining companies to be perceived in a
positive way. Interview results indicated that sustainable
procurement practices led to the distinctiveness of the
companies from the views of the customers. The interview
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results showed that sustainable procurement practices led to a
positive psychological orientation by the customers and it
improved public relation. It emerged that this led to an
immediate mental positive perception to the organization. The
interview results indicated that attitude and belief of the
customers was positive because of the various sustainable
procurement practices adopted by the mining companies. The
findings concur with the findings in a study carried out by
Islam et al (2017) on the topic, “Do sustainable procurement
practices improve organizational performance.” The study
found out that sustainable procurement improves corporate
images of mining companies. A study carried out by Voorde
(2014) on the effects of sustainable procurement practices on
corporate equity, noted that the adoption of sustainable
procurement practices led to positive perception of
companies. Therefore, it is can be concluded that companies
that manage their processes and suppliers in environmentally
and ethical manner achieve a higher rating, which improves
their corporate image.

Secondly, the researchers found out that mining companies
got some recognition after implementing sustainability
practices. Mining companies received awards such as the
‘Buy Zimbabwe Awards’, and the ‘Press Statement
Recognition’. These recognitions lead to good corporate image
from the key stakeholders. These findings are also in line with
views raised by Walker and Jones (2015) who argued that
sustainable supply chain management across the UK private
sector has helped the companies enjoy a positive corporate
image.

The researcher discovered that the organization has gotten
some acknowledgment for its sustainable procurement
methods in the form of government press statements and
business confederation awards. "The organization,” one
important informant says.

“We were named first runner-up in the Buy Zimbabwe mining
award, where we were praised for in 2016, we'll be
encouraging local content. We're doing everything we can to
support locally produced material.""The government hailed
the corporation for contributing to the economy," another
source said”. In a supplementary gazette, we discuss
economic development because of our sustainability methods.
The 13th of January 2018. ”The firm was also lauded for its
superior customer service”

As well, the study found out that there are other benefits of
sustainable procurement to mining organizations such as
efficiency and a sense of responsibility. These attributes
contribute to positive corporate image. The findings are thus
similar with those in a study by Kalubanga, (2015) that
companies that embrace sustainable procurement practices
experience sound corporate image.

V. CONCLUSIONS AND RECOMMENDATIONS

Based on the results presented, it can be concluded that
sustainable procurement practices such as buying from local
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suppliers and promoting human and labour rights in mining
companies is necessary for mining companies because it
improve corporate image. Improving corporate image
through buying from local suppliers and the promotion of
human and labour rights helps mining companies to retain
customer and this result in companies obtaining higher profit
margin. It can also be concluded that sustainable procurement
help mining companies to obtain other benefits such as
positive perception, acceptance by communities and the
establishment of long lasting relationships with suppliers and
customers. In view of this, the researchers recommend mining
companies to invest more efforts in buying from local and
community based suppliers, and to promote human and labour
rights in their procurement practices order to promote their
corporate image.
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