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Abstract- This study assessed the decision making quality 
towards the effectiveness of conciliation process of lupong 
tagapamayapa. The main purpose and objective of this study is 
to determine which domain of decision making quality 
significantly influences the effectiveness of conciliation process of 
lupong tagapamayapa. This study used the descriptive-
correlational method of research. This study was conducted in 
Barangay Tibal-og, Santo Tomas, Davao del Norte, Philippines 
and it has 100 respondents through quota sampling, who are the 
constituents of the barangay who availed the services of the 
lupong tagapamayapa. The researchers adopted two 
questionnaires from online sources, which were validated 
through pilot testing. The results have shown that the level of the 
decision making quality of lupong tagapamayapa is very high, 
additionally the results also revealed that the level of the 
effectiveness of conciliation process of lupong tagapamayapa is 
very high. The study also resulted that decision making quality 
and effectiveness of conciliation process of lupong tagapamayapa 
has a positive high significant correlation and lastly, it was found 
out that evaluation is the domain of the decision making quality 
that significantly influences effectiveness of conciliation process 
of Lupong Tagapamayapa. The result of the study will be used to 
make interventions and programs to maintain and continue the 
efficiency and effectiveness of lupong tagapamayapa. 
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I.  INTRODUCTION 

1.1. Background of the Study 

Lupong Tagapamayapa, under the Barangay Justice System, 
had been working and operating in the Philippines for more 
than a decade. It effectively resolved disputes and conflicts 
happening in a barangay [1]. However, lupong tagapamayapa 
are still facing various problems. They have insufficient 
training and seminars about the barangay justice system that 
lead to improper conciliation process and unsatisfied 
constituents [2]. Also, there are numerous instances of case 
recurrence in Lupong with the same persons involved in the 
dispute because of the inefficient conciliation process [3]. 
Furthermore, due to the unwillingness of one party to 
participate in the conciliation, conciliators find difficulties in 
reaching progress, thus leading to unresolved cases [4].  

Despite the issues faced by the lupong tagapamayapa, they 
still continue to serve and help the community and the 
barangay in settling disputes and conflicts. In fact, more than 
80% of the cases filed in a barangay in Tarlac were resolved 

[2]. It also gave easy access to justice and resolved 
congestions in the courts [5]. Lupong also assisted the 
conflict-affected areas such as Maguindanao to immediately 
reconcile conflicts in the area without the high-cost litigation 
[6]. It also retains the right of the parties to withdraw from 
conciliation to any point of the proceedings without prejudice 
to their legal status per se, and it is committed to maintaining 
confidentiality throughout the proceedings, and consequently, 
to resolving the conflict, the details exchanged, and the 
resolution reached [7]. 

There are various studies about the effectiveness of the 
conciliation process of lupong tagapamayapa that link to 
different factors. On the other hand, the efficiency of the 
conciliation process depends on the decision-making skills of 
the conciliator or the lupong, and how it resolves a dispute 
between two parties [7]. Decision-making processes play a 
significant role in conciliation; it creates a broader framework 
for sorting, questioning, and solving a dispute [8]. The 
conciliator needs to have good analytical skills to deal with 
complex problems, if possible, he must break them up into 
manageable parts to identify and explore alternatives and 
possible solutions to resolve the dispute [9]. 

Given the above incidents, the lupong tagapamayapa has 
gradually lost their authority, legitimacy, and credibility to 
conduct conciliation and to resolve disputes. Thus, the 
researchers find the urgency to conduct this research study for 
them to know if such situations are happening in the local area 
and if the lupong are really working and operating and 
effectively resolve disputes in the barangay. 

The findings of the study will give significant details to 
organizations such as the Department of the Interior and Local 
Government (DILG) and will give them pieces of information 
on how effective lupong tagapamayapa is in the barangay. 
Moreover, this study also significantly contributes to bringing 
improvements to the conciliation process of the Lupong. 

1.2. Theoretical Framework 

The researchers wanted to know the relationship between the 
decision-making quality and the effectiveness of the 
conciliation process of lupong tagapamayapa. To have a clear 
understanding about the variables, this research is anchored on 
the following credible authorities: 
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Lupong Tagapamayapa is established pursuant to the law of 
the Republic Act (R.A.) No. 7160 also known as the Local 
Government Code of 1991, in which Article 387(b) of the 
Law specifies that a lupong tagapamayapa shall be established 
in every barangay. The lupong consists of the punong 
barangay president and 10 to 20 members. A lupong member 
must be a citizen or barangay employee who is not otherwise 
specifically excluded by law and has integrity, impartiality, 
independence of mind, a sense of fairness, and a reputation for 
integrity. Lupong tagapamayapa is an alternative dispute 
resolution in a barangay, they settle conflicts and 
misunderstandings without the costly application of cases in 
higher courts [10]. 

The concept is also supported by the Decision Theory of 
Hansson [11], which stated that there are two types of 
decision-making theory, normative and descriptive. 
Normative suggests how decisions should be made, while 
descriptive describes how decisions are actually made. It also 
stated that normative decisions lead to rational decision 
making or an effective and unbiased quality of the decision. 

The research study is also anchored on the Procedural Justice 
Theory of 1990, and it stated that the fairness and 
effectiveness of dispute and conflict-resolution, depends on 
the quality of the decision-making process of the power holder 
or a person with authority [12]. This theory is found 
applicable in our study because it suggests that achieving an 
effective and fair conciliation process, the power-holder or the 
conciliator should have rational and good decision-making 
skills. 

1.3. Conceptual Framework 

Figure 1 reveals the conceptual framework of the study. The 
first box contains the independent variable, which is the 
decision-making quality of the lupong tagapamayapa and its 
indicators, while the second box contains the dependent 
variable, which is the effectiveness of the conciliation process 
of lupong tagapamayapa and its indicators. For the 
independent variable, decision-making quality was classified 
into four, namely, structure and approach, evaluation, impact 
and transparency and communication [13]. For the dependent 
variable, the effectiveness of the conciliation process of the 
lupong tagapamayapa was classified into four, namely, 
conciliation efforts to reconcile parties, issuance of certificate 
to file action, enforcement of rules and proper application of 
the legal procedures [1]. 

 
Figure 1. Conceptual Framework Showing the Variables of the Study 

The quality of the decision-making of a lupong should be fair 
and rational in order to achieve an effective conciliation 
process in the lupong tagapamayapa [1]. The following 
indicators of the independent variable were discussed below. 

Structure and Approach. A regulatory body's ability to 
achieve its legislative goals, including protecting the public 
interest, is closely linked to sound decision-making based on 
clear policy and well-defined policies. It is management's 
responsibility to ensure that decisions are consistent with the 
regulatory body's strategy and consistent with other decisions 
based on similar facts.  If this obligation is not understood and 
met, the importance of control for society will be significantly 
diminished [14]. 

Evaluation. Evaluating the decision is significant because 
there are several key factors affecting decision-making. 
Important factors include past experiences, a number of 
cognitive biases, increased engagement and lowered results, 
the individual differences, which includes age and 
socioeconomic status, and a confidence in personal 
importance. All these things affect the decision-making 
process and the decisions that have been made [15]. 

Impact. Decisions may have positive or negative effects.  In 
demonstrating the positive impact of experience and the 
negative impact of uncertainty, decision-making elements can 
be influenced along with the various impacts that can arise 
from a single resource and its sequential emergence [16]. 

Transparency and Communication. The organization’s chief 
executive and senior management should receive a wide range 
of input from both internal and external sources to make good 
decisions that would push the organization forward.  
Customer, supplier, and employee information is essential for 
successful decision-making [17]. 

Achieving an effective conciliation process is a difficult 
situation, in order to reconcile disputes and conflicts, the 
conciliator or the lupong should have rational and good 
analytical skills [1]. The following indicators for the 
dependent variable were discussed below. 

Conciliation process to reconcile parties. The true value of 
conciliaation occurs when the parties fully trust the conciliator 
to the degree that they share their thought, strategy, and 
ultimate goals in the conflict honestly and openly. It positions 
the conciliator's responsibility to act in a manner that creates 
trust, is freely unbiased, is moral, and is consistently capable 
of maintaining confidentiality [9]. 

Issuance of Certificate to file action: Filing certifications to 
file action is one of the steps in a conciliation process. It can 
be before the settlement of the dispute and after. During and 
when the parties arrive at the harmonious settlement of the 
disputes, the conciliator and the parties receive a duly 
authenticated copy (by the conciliator) of the settlement 
agreement, it is the responsibility of the lupong tagapamayapa 
to issue a certificate to file action [7]. 
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Enforcement of rules.: It is a matter of policy for lupong to be 
procedural in the exercise of its powers and duties to review 
and resolve cases brought before its jurisdiction with a view to 
harmoniously resolving conflicts. The lupong needs to follow 
and enforce rules to achieve effective conciliation [1]. 

Proper Application of the Legal Procedures: It is a general 
finding of this study that the members of the lupong are 
confident that they will discharge their exceptional efforts. By 
being conscious and sufficiently disciplined about their 
mandated roles, functions and responsibilities to make every 
conciliation process successful by observing all the considered 
aspect of effectiveness. In addition, the lupong is readily 
available and accommodating in providing greater fulfillment 
of its responsibilities regarding with the existing provisions of 
the law to ensure that disputes are compulsory and binding on 
the parties to the conciliation process [1]. 

1.4. Research Objectives 

This paper intends to find out if there is an existing 
relationship between the quality of decision-making and the 
effectiveness of the conciliation process of the lupong 
tagapamayapa. Specifically, it attempted: 

1. To describe the level of decision-making quality of the 
lupong tagapamayapa in terms of: 
1.1 Structure and Approach; 
1.2 Evaluation; 
1.3 Impact; and 
1.4 Transparency and Communication. 

 
2. To describe the level of effectiveness of conciliation 

process of lupong tagapamayapa in terms of: 
2.1 Conciliation efforts to reconcile parties; 
2.2 Issuance of certificate to file action; 
2.3 Enforcement of rules; and 
2.4 Proper application of the legal procedures. 

 
3. To ascertain the significant relationship between decision-

making quality and effectiveness of the conciliation 
process of the lupong tagapamayapa in Barangay Tibal-og. 

 
4. To determine which domain of decision-making quality of 

the lupong tagapamayapa significantly influences the 
effectiveness of the conciliation process. 

1.5. Hypotheses 

1. There is no significant relationship between the decision-
making quality and the effectiveness of the conciliation 
process of the lupong tagapamayapa in Barangay Tibal-
og. 

2.  There is no domain of decision-making quality that 
significantly influences the effectiveness of the 
conciliation process of the lupong tagapamayapa. 

 
 
 

II. METHODOLOGY 
2.1. Research Design 

This study utilized the descriptive-correlational method of 
research to determine the relationship between the quality of 
decision-making and the effectiveness of the conciliation 
process of Lupong Tagapamayapa. Descriptive-correlational 
design involves the calculation of two or more relevant 
variables and the assessment of the relationship between or 
between these variables [18]. It is a study in which the 
researcher is primarily interested in defining relationships 
between variables, without attempting to establish a causal 
link [19]. 

2.2. Research Locale 

The study was conducted in Barangay Tibal-og, located at the 
Municipality of Santo Tomas, Davao del Norte. Barangay 
Tibal-og is the biggest and main barangay in Santo Tomas, 
having 48, 034 people, 10,099 households and 11,030 families 
(BNS/BHW Actual Survey, 2019).  

 
Figure 2: Barangay Tibal-og, Santo Tomas, Davao del Norte Map 

2.3. Research Respondents 

The respondents of the study were the constituents who 
availed the services of lupong tagapamayapa for three 
consecutive times, only from the year 2013 up to present, 
which was said to be the start of the administration of the 
present administration.  

The study used purposive quota sampling technique on 
identifying the participants; it is used to determine the sample 
size from the population of the study. Purposive quota 
sampling is a technique commonly used to define and pick 
information-rich cases for the most effective use of limited 
resources. It includes finding and choosing individuals or 
groups of individuals who are particularly familiar with or 
comfortable with an interesting phenomenon, it also refers to 
selection of units based on personal judgement rather than 
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randomization [20]. Through purposive sampling, there will 
be 100 respondents of the study. 

2.4. Data Gathering Procedures 

The researcher personally distributed and administered the 
research instrument to the respondents to ensure one hundred 
(100%) percent retrieval of the questionnaire. The survey was 
conducted on the second semester of school year 2019-2020. 
Permission letter was delivered and directly approved by the 
Municipal Local Government Operations Officer of Santo 
Tomas, Ma’am Rose Ann Macabontoc. The data that was 
gathered by the researchers were tallied, tabulated, analyzed 
and interpreted based on the purpose of the study. 

2.5. Statistical Treatment 

The following statistical tools were used in the computation of 
data and testing the hypotheses at alpha 0.05 level of 
significance. 

Mean. This was used to determine the level of decision-
making quality and the level of the effectiveness of 
conciliation process of lupong tagapamayapa.  

Pearson r: This was used to determine the interrelationship 
between decision-making quality and effectiveness of 
conciliation process of lupong tagapamayapa. 

Regression Analysis: This was used to determine the 
significant influence between decision-making quality 
towards effectiveness of conciliation process of lupong 
tagapamayapa. 

2.6. Research Instruments 

The researcher used two standardized questionnaires from the 
study Evaluating Quality of Decision-Making Processes in 
Medicines' Development, Regulatory Review, and Health 
Technology Assessment: A Systematic Review of the 
Literature by Bujar et al. and Effectiveness of Conciliation 
Process: A Practical Way of Delivering Justice by Agustin 
[13] [1].  

Decision-making quality scale and Effectiveness of Lupong 
Tagapamayapa scale was designed to identify the factors of 
the quality of the decision-making that may influence the 
efficiency of the lupong tagapamayapa. The instrument 
consists of three parts, the first part is the personal 
information, the second part is the decision-making quality 
scale with 10 items and four subscales which are the structure 
and approach, evaluation, impact and transparency and 
communication. The last part consists the effectiveness of 
lupong tagapamayapa scale with 22 items and four subscales 
which are the conciliation efforts to reconcile parties, 
issuance of certificate to file action, enforcement of rules and 
proper application of the Legal Procedures.  

 

 

 

Table I. Decision-Making Quality Scale 

 

The questionnaire was modified to include only the items 
relevant to the study. The draft was first shown to the 
researcher’s adviser for comments and suggestions, after 
which experts were requested to validate the said 
questionnaire. After validation of the experts, the reliability of 
the questionnaire was tested through pilot testing Cronbach’s 
Alpha. Cronbach's alpha reliability coefficient normally 
ranges between 0 and 1. However, there is no lower limit to 
the coefficient. The closer Cronbach's alpha coefficient is to 
1.0, the greater the internal consistency of the items in the 
scale [21]. 

Decision-making quality scale generated a Cronbach’s alpha 
of .776 higher than the required .70 for the reliability from the 
pilot- testing of the scale given to 30 respondents. The 6 
Likert type scale was used to determine and interpret the data 
gathered. It is categorized into six levels, the table is shown 
above. 

Table II. Effectiveness of Lupong Tagapamayapa Scale 
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While the effectiveness of lupong tagapamayapa scale 
garnered a Cronbach’s alpha of .878 higher than the required 
.70 for the reliability from the pilot- testing of the scale given 
to 30 respondents. The results concluded that the 
questionnaire is reliable and can be used in gathering the data 
of the study. The 6 Likert-type scales were adopted to analyze 
and interpret the data. The scoring guide of the scales is 
divided into six levels. The scale is shown above. 

III. RESULTS AND DISCUSSIONS 
 
The gathered data has been carefully analyzed and interpreted. 
Result and discussion of findings on decision making quality 
and effectiveness of conciliation process of Lupong 
Tagapamayapa are presented below. 

3.1. Level of Decision Making Quality 

Shown in table 3 are the results for the decision-making 
quality of Lupong Tagapamayapa with an overall mean of 
5.20 described as very high with a standard deviation of 0.64. 
The very high level could be attributed to the very high rating 
given by the respondents in the majority of the indicators. 
This means that the good quality of decision-making among 
lupong is always manifested in the majority of cases in the 
items of structure and approach, evaluation, impact, and 
transparency and communication. 

One measure of decision-making quality is evaluation, which 
garnered the lowest mean among the indicators with only 4.98 
and a standard deviation of 0.80 which is described as high. 
This signifies that the lupong’s evaluation on their decision is 
oftentimes manifested; it means that the lupong often 
evaluates the cognitive biases and factors affecting their 
decision. 

Table III. Level of Decision-Making Quality of Lupong Tagapamayapa 

Dimensions Mean SD Description 

Structure and Approach 5.25 0.86 Very High 

Evaluation 4.98 0.80 High 

Impact 5.21 0.82 Very High 

Transparency and 
Communication 

5.38 0.65 Very High 

Overall mean 5.20 0.64 Very High 

Legend: 

1.00 – 1.83  Extremely low 2.68 – 3.51  Low 4.34 – 5.16  High          1.84 
– 2.67  Very low       3.52 – 4.33  Minimum5.17 – 6.00  Very High 

Furthermore, transparency and communication gained the 
highest score among the indicators with the mean score of 
5.38 and standard deviation of 0.65 which is described as very 
high. This signifies that the lupong’s transparency and 
communication on their constituents are always manifested. 
This means that lupong always communicates effectively and 
is transparent on their decisions on their constituents, thus 
leading to good and effective decision-making.  

The results corroborate to the study conducted by Dietrich, 
which he stated that decisions are sometimes influenced by 
internal and external biases that is why it is important to 
conduct evaluations and analysis to achieve good decision-
making [15]. In addition, it also verifies the statement of Cox 
et al., that the decisions should be transparent to the people, 
the decision maker should clearly communicate the 
information and the decisions being made in order for 
effectively achieving fair and rational decision-making [22]. 

3.2. Level of Effectiveness of Conciliation Process of Lupong 
Tagapamayapa 

In table 4 reflected the responses of the respondents in the 
effectiveness of conciliation process of lupong tagapamayapa. 
The result shows an over-all mean of 5.27 and a standard 
deviation of 0.59 which is describe as very high. The result 
could be attributed to the very high rating given by the 
respondents in the majority of the indicators. This means that 
the effectiveness of conciliation process of lupong 
tagapamayapa is always manifested in the majority of cases in 
the items of conciliation efforts to reconcile parties, issuance 
of certificate to file action, enforcement of rules and proper 
application of the legal procedures. 

The last indicator which is proper application of the legal 
procedures, has the highest weighted mean score of 5.38 with 
a standard deviation of 0.57 that resulted in a very high 
description level and is always manifested, this enfold that 
proper application of the legal procedures is an essential 
factor for the effective conciliation process of the lupong. 
Furthermore, issuance of certificate to file action garnered the 
lowest weighted mean among the variables with a mean score 
of 5.08 and standard deviation of 0.86, which is described as a 
high description level and is oftentimes manifested, this 
means that issuance of certificate to file action is essential in 
achieving an effective conciliation process. 

The results confirms the statement of Shinde that following 
the legal rules and procedures is essential in achieving the 
correct and effective conciliation process [7]. He further states 
that the two disputing parties should be brought together 
where they can interact and where the conciliator will arrive at 
the settlement of the dispute, the conciliator should also 
embody and follow exceptional efforts by being conscious 
and adequately conscientious about their prescribed duties, 
functions and obligations to make any conciliation process 
efficient by observing all the considered aspect of 
effectiveness [7]. Moreover, the results also validate the 
statement of Blignaut, which he stated that issuing certificates 
to file action before the conciliation and after settling disputes 
is essential in the successful and effective conciliation process 
[5]. 

Table IV. Level of Effectiveness of Conciliation Process of Lupong 
Tagapamayapa 

Dimensions Mean SD Description 

Conciliation efforts to 
reconcile parties 

5.36 0.66 Very High 
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Issuance of Certificate to 
File Action 

5.08 0.86 High 

Enforcement of Rules 5.25 0.76 Very High 

Proper Application of 
the Legal Procedures 

5.38 0.57 Very High 

Overall mean 5.27 0.59 Very High 

Legend: 

1.00 – 1.83  Extremely low     2.68 – 3.51  Low 4.34 – 5.16  High  

1.84 – 2.67  Very low        3.52 – 4.33  Minimum 5.17 – 6.00  Very High
  

3.3. Significance of the Relationship between Decision-
Making Quality and Effectiveness of Conciliation Process of 
Lupong Tagapamayapa 

Table 5 presents the summary of the computations of the 
correlation between decision-making quality and effectiveness 
of conciliation process of lupong tagapamayapa. It shows an 
overall computed r-value of 0.767 with a p- value of 0.000. 
The result implies a positive high significant correlation 
between Decision-making quality and effectiveness of 
conciliation process of lupong tagapamayapa. The overall 
results of the correlation of measures indicate that there is a 
significant relationship between the two variables. Thus, the 
null hypothesis will be rejected. This implies that the 
decision-making quality of the lupong is relevant in achieving 
an effective conciliation process. 

Table V. Significance on the Relationship between Decision-Making Quality 
and Effectiveness of Conciliation Process of Lupong Tagapamayapa 

Decision-
Making 
Quality 

Effectiveness of Conciliation Process of Lupong Tagapamayapa 

Conciliati
on efforts 

to 
Reconcil
e Parties 

Issuance 
of 

Certificat
e to File 
Action 

Enforcemen
t of 

Rules 

Proper 
Applicatio

n of the 
Legal 

Procedures 

Overal
l 

Structure 
and 

Approach 

.793** .267** .462** .557** .604** 

(.000) (.007) (.000) (.000) (.000) 

Evaluation 
.803** .451** .697** .589** .758** 

(.000) (.000) (.000) (.000) (.000) 

Impact 
.697** .205** .614** .420** .569** 

(.000) (.041) (.000) (.000) (.000) 

Transparenc
y and 

Communica
tion 

.749** .229** .544** .510** .593** 

(.000) (.022) (.000) (.000) (.000) 

Overall 
.925** .352** .704** .631** .767** 

(.000) (.000) (.000) (.000) (.000) 

Decision-making quality and effectiveness of conciliation 
process of lupong tagapamayapa. The overall results of the 
correlation of measures indicate that there is a significant 
relationship between the two variables. Thus, the null 
hypothesis will be rejected. This implies that the decision-
making quality of the lupong is relevant in achieving an 
effective conciliation process. 

However, despite the result that shows that the variables has a 
correlation and all the indicators having significant 
relationship, there are still indicators that shows low 
magnitude of relationship. Issuance of certificate to file action 
has an r-value of 0.352 which is describe as a low correlation. 
This indicates that lupong’s decision-making does not have an 
impact in filing certificate to file action before the case or 
after, either the case is solved or not. On the other hand, 
conciliation efforts to reconcile parties gained the highest r- 
value which is 0.925, this indicate that it has a high 
correlation. This means that the quality of the decision-
making of lupong greatly affects its efforts to resolve the 
dispute of the two parties. 

The findings of the study corroborate with Sourdin which 
states that good decision-making is more likely to result in 
higher outcomes in an alternative dispute resolution, for the 
reason that the conciliator’s mind is prepared in a wider 
context of the decision-making [8]. Additionally, it validates 
the research of Bryson which revealed that in doing an 
effective dispute resolution, the conciliator should have sound 
decision-making skills and must show impartiality, 
transparency, accountability, and knowledge of the rules and 
procedures [23]. Furthermore, it confirms the claim of 
Agustin which states that the Lupong representatives who 
follow the right decision-making procedure and their legal 
mandate and make thorough assessment and evaluation of the 
case will have a harmonious resolution of disputes [1]. Also, 
the result finds support with the perspective of Blignaut which 
revealed that in achieving the appropriate intent of resolving 
disputes, the decision-makers and facilitators should be well-
qualified and have a good understanding of the legal 
framework, such as knowing the legal procedures in the 
conciliation process, in which they act to be legitimate and 
equitable in making decisions [5].  

3.4. Significance of the Influence of Decision-Making Quality 
towards Effectiveness of Conciliation Process of Lupong 
Tagapamayapa 

Presented in table 6 is the regression coefficient to test the 
significant influence of decision-making quality on the 
effectiveness of conciliation process of lupong tagapamayapa. 
The model shows the computed F-value of 40.443 with a 
corresponding P-value of 0.000 which is lower than the 0.05 
level of significance. Furthermore, the coefficient of 
determination which is the r-squared value enfolds that 63 
percent of the variance in effectiveness of conciliation process 
of lupong tagapamayapa was credited to the indicators of 
decision-making quality, while the remaining 37 percent is the 
coefficient of alienation, in other words the 37 percent is not 
covered in the study. In addition, the data illustrates that 
decision-making quality significantly influences the 
effectiveness of conciliation process of lupong tagapamayapa, 
thus, rejecting the null hypothesis.  

However, when examined which indicator of decision-making 
quality best influences the effectiveness of conciliation 
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process of lupong tagapamayapa, Evaluation is the indicator 
that revealed so. The remaining three indicators scored higher 
than the set significant level, it means that they cannot 
significantly influence the effectiveness of the conciliation 
process. 

The results prove the proposition of Steptoe-Warren et al., that 
strategic decision-making competencies are important in the 
process of achieving a successful conciliation, having a 
structured decision-making where it is far from biases and 
external factors, greatly influences the dispute resolution [24]. 
Moreover, the result also strengthened the claim of Cox et al., 
where they addressed that engaging in critical thinking would 
lead to fairer decision-making and strong rational thinking, 
and this would mean that a conciliator is ready and fully 
equipped for the conciliation process [22]. 

As shown in table 6, evaluation gained a sigma value of 0.000 
where it means that this domain of decision-making quality 
significantly influences the effectiveness of conciliation 
process of lupong tagapamayapa. However, the other three 
domains which is structured and approach, impact and 
transparency and communication garnered a sigma value 
higher than the set significant level which is 0.158, 0.319 and 
0.119, respectively, this suggests that these domains of 
decision-making quality cannot influence the said dependent 
variable. 

The findings that were revealed confirm the claim of Dietrich 
that evaluating the factors affecting decision-making is 
important [15].  Past experiences, a number of cognitive 
biases, increased engagement and decreasing results, 
individual differences, including age and socioeconomic 
status, and personal belief are the factors that influence good 
decision-making, therefore these factors can give an important 
impact in the process of conciliation. Furthermore, it also 
supports the statement of Nikolić, where he proposed that the 
evaluation of sound rational thinking and effective decision-
making includes analyzing psychological factors, the internal 
and external biases, giving relevance to the decision criteria 
and examining alternative solutions [25]. These are all 
essential in the effectiveness of the conciliation process if 
these are practiced well, then it is impossible to commit 
decision mistakes. 
Table VI. Significance on the Decision-Making Quality towards Effectiveness 
of Conciliation Process of Lupong Tagapamayapa 

Decision-Making Quality 
Effectiveness of Conciliation Process of 

Lupong Tagapamayapa 
B β t Sig. 

Structure and Approach .086 .125 1.424 .158 

Evaluation .389 .527 5.644 .000 

Impact .074 .102 1.002 .319 
Transparency and 
Communication 

.148 .164 1.573 .119 

 
R  =     .794 

    

R2 =     .630     

F  =  40.443     

Ρ  =    0.000     

IV. CONCLUSIONS AND RECOMMENDATIONS 

This study assessed the decision-making quality towards the 
effectiveness of conciliation process of lupong tagapamayapa. 
This study’s main objective is to determine which domain of 
decision-making quality significantly influences the 
effectiveness of conciliation process of lupong tagapamayapa. 
This study used the descriptive-correlational method of 
research. Also, this study was conducted in Barangay Tibal-og 
and it has 100 respondents, who are the constituents of the 
barangay who availed the services of the lupong. The 
researchers adopted questionnaires from online sources. The 
questionnaire was modified through pilot testing to include 
only the items relevant to the study. 

The results has shown that the level of the decision-making 
quality of lupong tagapamayapa is very high with a mean 
score of 5.20 and a standard deviation of 0.64, which is 
described as always manifested, additionally the results also 
showed that the level of the effectiveness of conciliation 
process of lupong tagapamayapa is very high with a mean 
score of 5.27 and a standard deviation of 0.59, which can be 
describe as always manifested. The study also revealed that 
decision-making quality and effectiveness of conciliation 
process of lupong tagapamayapa has a positive high 
significant correlation with an over- all r-value of 0.767 with 
a p-value of 0.000. And lastly, the study revealed that 
evaluation, which is a domain of decision-making quality, 
gained a sigma value of 0.000, therefore it significantly 
influences the effectiveness of conciliation process of lupong 
tagapamayapa. This enfolds that if the lupong tagapamayapa 
evaluates their decisions before settling the dispute, then it can 
lead to a successful and effective conciliation process. The 
result of the study will be used to make interventions and 
programs to maintain and continue the efficiency and 
effectiveness of lupong tagapamayapa. Based on the results 
the following conclusions are drawn: 

1. The level of decision-making quality of the lupong 
tagapamayapa in terms of its indicators is very high. 
Therefore, the lupong tagapamayapa in the barangay 
shows excellent performance in terms of having and 
making their decisions with regards to the conciliation 
process and reconciling the two disputing parties. 

2. The level of effectiveness of conciliation process of 
lupong tagapamayapa in terms of its indicators is very 
high. Therefore, the lupong tagapamayapa in the barangay 
had shown a deeper understanding of the conciliation 
process and performed well in conciliating and resolving 
the dispute of two parties. 

3. There is a positive high significant relationship between 
decision-making quality and effectiveness of conciliation 
process of lupong tagapamayapa in Barangay Tibal-og. 
Therefore, the decision making quality among the lupong 
in the barangay is correlated to the effectiveness of the 
conciliation process, if the decisions being made is done 
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well then it is expected to have a successful and effective 
dispute resolution. 

4. The domain of decision-making quality of the lupong 
tagapamayapa that significantly influences the 
effectiveness of the conciliation process is evaluation. 
Therefore, evaluating the decisions being made, whether if 
the decisions are influenced by internal or external biases, 
psychological factors, rational thinking, and emotional 
factors, greatly influences achieving an effective 
conciliation process. In other words, it is important for the 
conciliator or the lupong tagapamayapa to evaluate their 
decision before reconciling the two parties because 
evaluating the decision influences the effective 
conciliation process. 

Recommendations  

In light of the findings and conclusions of the study, the 
following was recommended: 

1. The government, specifically the Department of the 
Interior and Local Government Unit, should continue to 
implement programs such as seminars and workshops that 
can help the lupong maintain and sustain their outstanding 
and successful operations upon the conciliation of two 
disputing parties. 

2. The Barangay Government of Tibal-og where the Lupong 
Tagapamayapa is located should put emphasis on teaching 
the lupong the importance of the evaluation of the 
decisions and the certificate to file action, for the results 
had shown that they had a low score on this matter. 

3. Other barangay governments, they should continue and or 
improve the evaluation skills of their Lupong 
Tagapamayapa members since it was found based on the 
result of this study that this significantly improves their 
effectiveness as conciliation body of the barangay.     

4. The future researchers should think of the other possible 
variable that may influence the effectiveness of 
conciliation process of lupong tagapamayapa, for the result 
had shown that there is still a significant number of 
coefficient of alienation where the study didn’t cover. 
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