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ABSTRACT 
 
Based on the realistic background of the development of museums in Linyi City, Shandong Province, this 

paper makes a SWOT analysis of the development of the museum cluster in Linyi City. The development  

advantages of the museum cluster in Linyi City mainly include superior geographical location, the 

emergence of a red tourism brand, the promotion of resource sharing and complementation, and the 

realization of collaborative promotion and marketing. However, the development of the museum cluster 

may inevitably involve unfavourable factors and disadvantages in popularity and influence, construction and 

operation costs, competition and cooperation, and interest distribution. Even so, developing museum 

clusters in Linyi City is beneficial to realize opportunities such as resource sharing and complementarity,  

collaborative promotion and marketing, forming cultural tourism destinations, and promoting academic 

exchanges and cooperation. Meanwhile, it is necessary to coordinate the cooperative relationship among 

multiple museums, which may lead to challenges in the distribution of benefits, cultural differences and 

ideas, resource sharing and mutual assistance, and organization and management in promoting the museum 

clusters in Linyi City. In future development, Linyi City can improve the visibility and influence of the city 

through the development of museum clusters, attract more tourists and funds, and promote the innovation 

and development of cultural and tourism undertakings. The government should also increase its support for 

cultural undertakings and provide more policy support for developing museum clusters. 
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INTRODUCTION 
 
Museum cluster is derived from the concept of cluster, and its connotation is explained in detail in the book 

Reconstruction and Development: A Study on the Operation of Museum Clusters [1, 2].  

 

As early as the middle of the 19th century, the Smithsonian Institution in the United States started the road of 

museum clustering and established a considerable museum cluster in the District of Columbia, with dozens 

of museums, art galleries, libraries, national zoos and research centres [3]. 
 

According to the State Administration of Cultural Heritage of China notice announcing the National 

Museum List in 2021 in March 2023, Linyi City (China) has 56 museums of various types, two more than 

in2020. According to the nature of museums, there are 16 state-owned museums of cultural relic system, 6
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state-owned museums of other industries and 34 non-state-owned museums in Linyi city. According to the 

quality of museums, Linyi City has 1 first-level museum, 3 second-level museums, 6 third-level museums 

and 46 ungraded museums. Of the 34 non-state museums, 33 are unrated. Overall, the development of 

museums in Linyi City has generally met the primary conditions for cluster development: a large number of 

museums, the emergence of a red tourism brand, the increasingly significant consumer demand in the 

cultural field, and the increasingly mature new forces of the cultural innovation industry. 
 

Based on the realistic background of the development of museums in Linyi City (China), this paper uses the 

SWOT method to analyze the advantages, disadvantages, opportunities and threats of the development of 

museum clusters (Table 1). Based on the principle of overall consideration and comprehensive balance, this 

paper aims to put forward methods and strategies for the future development of Linyi Museum based on the 

development status and preliminary research foundation of Linyi Museum. 

 

SWOT ANALYSIS 
 
SWOT analysis is a strategic management tool to assess a project, organization, or individual’s strengths, 

weaknesses, opportunities, and challenges. SWOT is an acronym for the English words Strengths, 

Weaknesses, Opportunities and Threats, which stand for strengths, weaknesses, opportunities and 

challenges. By assessing these four aspects, SWOT analysis helps decision-makers better understand the 

current situation and potential of the project or organization and formulate corresponding strategies and 

action plans [4]. 
 

SWOT analysis consists of the following steps: (1) Collect information about the project or organization, 

including internal and external factors. (2) Evaluate the internal factors of the project or organization and 

identify its strengths and weaknesses. (3) Evaluate the external factors of the project or organization and 

identify its opportunities and challenges. (4) Put strengths, weaknesses, opportunities and challenges into the 

SWOT matrix for comparison and analysis. (5) Formulate corresponding strategies and action plans 

according to the SWOT analysis results. 
 

SWOT analysis is a method that comprehensively considers various factors of internal conditions and the 

external environment to select the best development strategy. Using this method, we can conduct a 

comprehensive, systematic and accurate study of the situation of the research object to formulate 

corresponding development strategies, plans and countermeasures according to the research results [5]. 
 

Advantageous factors for the development of museum clusters 
 

Superior geographical location 
 

Linyi City is in the middle of Shandong Province, surrounded by beautiful natural scenery, rich cultural 

resources and historical sites. It provides rich display content and unique cultural background for the cluster 

development of museums, attracting tourists to understand and experience the local history and culture 

deeply. Linyi City has developed transportation, with expressways, railways, air and other modes of 

transportation. It is close to Jinan, Qingdao and other big cities and has close transportation links with the 

surrounding areas, which is convenient for tourists to visit the museum. Convenient transportation can 

attract more tourists and enhance the popularity and influence of the museum. 
 

Emerged a red tourism brand. 
 

Linyi City is an old revolutionary base area with rich red resources. As an important place to display and 

inherit red culture, the Red Museum fully uses local red resources to create exhibitions and cultural products 

with local characteristics and historical value, attracting many audiences and tourists. In future development,
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the museum can further tap the local red resources, build a red museum cluster, and strengthen cooperation 

with other cultural tourism institutions to jointly promote the development of the local cultural tourism 

industry. 
 

Promote resource sharing and complementarity. 
 

The development of museum clusters can promote resource sharing and complementarity among museums. 

Different museums in Linyi City have characteristics and advantages regarding exhibits, exhibitions, and 

research. Visitors can visit multiple museums in one area simultaneously, enjoying more diversified cultural 

content and improving visitor satisfaction and experience. 
 

Realize collaborative promotion and marketing. 
 

The development of museum clusters can realize collaborative promotion and marketing. Museums can 

jointly publicize, promote, and improve overall popularity and influence by holding exhibitions, activities,  

and academic seminars. At the same time, the cluster development can also realize the joint marketing of 

resources and attract more tourists to visit through the joint launch of ticket packages and cultural and 

creative products. In this way, museums can jointly share marketing costs, improve marketing effectiveness, 

and attract more visitors and funds. 
 

Table 1. Swot Matrix Analysis Of The Development Of Museum Cluster In Linyi City 
 

 
STRENGTHS: 
 

l Superior geographical location. 
 

l Emergence of a red tourism brand. 
 

l Promote resource sharing and 

complementarity. 
 

l Realize collaborative promotion and 

marketing. 

WEAKNESSES: 
 

l Lack of popularity and influence. 
 

l Construction costs and operating costs 

will increase. 
 

l Pressure for competition and 

cooperation will rise. 
 

l The distribution of benefits needs to be 

addressed. 

OPPORTUNITIES:   

l Resource sharing and 

complementarity. 

  

l Collaborative 

promotion and 

marketing. 
 

l Forming cultural 

tourism destinations. 

 

Through cluster development, 

museums can improve their visibility 

and influence, attract more tourists and 

funds, and promote the innovation and 

development of the museum cause. 

Museums must also face challenges such 

as exhibition renewal and sustainability. 

Museum managers need to focus on 

innovative and sustainable development 

strategies to enhance the attractiveness 

and competitiveness of museums. 

l Promote academic 

exchanges and 

cooperation. 
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THREATS: 
 

l Benefit distribution. 
 

l Cultural differences 

and different ideas. 
 

l Resource sharing and 

mutual assistance. 
 

l Organizational and 

management issues. 

 

 

The government’s increasing support 

for cultural understudies can provide 

more policy support for developing 

museum clusters. Through financial 

support and policy guidance, the 

construction and development of 

museum clusters can be promoted. 

 

 
The development of museum clusters also 

needs to face challenges such as 

competitive Pressure and management 

difficulty. It is necessary to focus on 

differentiated development and establish 

effective management mechanisms to 

ensure the sustainable development of 

museum clusters. 

 

Disadvantages of the development of museum clusters 

 

Lack of popularity and influence. 
 

Compared with other well-known museum clusters, the popularity and influence of the Linyi Museum 

cluster are relatively low. That may lead to a poor understanding of cultural tourism resources in the region 

among tourists and scholars, affecting the development and attractiveness of museum clusters. 
 

Construction costs and operating costs will increase. 
 

Museum cluster development may require new construction or reconstruction of museum buildings to meet 

the needs of cluster development [6]. That involves the cost of land purchase, building design and 

construction. In addition, it is necessary to purchase exhibits, display equipment and cultural relic protection 

facilities to ensure the exhibition and conservation work of the museum. The development of museum 

clusters requires daily operation and management, including the costs of staff salaries, equipment 

maintenance, exhibition planning, education activities and so on. At the same time, funds need to be 

invested in marketing and publicity to increase the visibility and attractiveness of the museum cluster. 
 

Pressure for competition and cooperation will rise. 
 

There is competition and cooperation among museums in the development of museum clustering. There 

may be problems such as resource competition and overlapping exhibition themes among museums, so it is 

necessary to balance the relationship between competition and cooperation through reasonable resource 

allocation and exhibition planning. However, there is a lack of effective cooperation mechanisms and 

resource-sharing platforms in the museums in Linyi, which leads to insufficient cooperation and resource 

complementarity among museums. The above may limit the museum cluster’s comprehensive 

competitiveness and development potential. 
 

The distribution of benefits needs to be addressed. 
 

Developing a museum cluster involves the distribution of interests of multiple museums. Different museums 

may have different sources of income and financial support. 
 

Opportunity factors for the development of museum clusters 

 

Resource sharing and complementarity 
 

The development of museum clusters can promote resource sharing and complementarity among museums. 
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Different museums have their characteristics and advantages regarding exhibits, exhibitions, and research. 

These resources can be integrated and shared through cluster development to form a more diversified 

cultural experience. Visitors can visit multiple museums in one area simultaneously, enjoying more 

diversified cultural content and improving visitor satisfaction and experience. 
 

Collaborative promotion and marketing 
 

The development of museum clusters can realize collaborative promotion and marketing. Museums can 

jointly publicize, promote, and improve overall popularity and influence by holding exhibitions, activities,  

and academic seminars. At the same time, the cluster development can also realize the joint marketing of 

resources and attract more tourists to visit through the joint launch of ticket packages and cultural and 

creative products. In this way, museums can jointly share marketing costs, improve marketing effectiveness,  

and attract more visitors and funds. 
 

Forming cultural tourism destinations 
 

The development of museum clusters can form cultural tourism destinations. When there are multiple 

museums in a region, tourists can experience rich and diverse cultural content in the same region, which 

improves the length of stay and consumption level of tourists. This way, the area can become a unique 

cultural tourism destination, attracting more tourists and driving local tourism development. 
 

Promote academic exchanges and cooperation 
 

The development of museum clusters can promote academic exchanges and cooperation. Different museums 

can conduct academic discussions, exhibition cooperation, and personnel exchanges to improve the overall 

professional level and ability. Through academic exchanges and cooperation, museums can introduce more 

excellent exhibitions and academic resources and improve their display level and research ability. At the 

same time, academic exchanges and cooperation can also attract more scholars and experts to participate 

and further enhance the popularity and influence of the museum. 
 

Challenge factors for the development of museum clusters 
 

The development of museum clusters needs to coordinate the cooperative relationship among multiple 

museums, which may lead to challenges in interest distribution, cultural differences and ideas, resource 

sharing and mutual assistance, and organization and management. 
 

Benefit distribution 

 

Each museum may have different interest demands and development goals in the museum cluster. In the 

process of cooperation, how to distribute resources and benefits fairly and meet the needs of all parties is a 

complex problem to be solved. There may be a competitive relationship between different museums, and it 

is necessary to balance the interests of all parties when cooperating to ensure the stable and sustainable 

development of the cooperative relationship. 
 

Cultural differences and different ideas 
 

Different museums may have different cultural backgrounds, areas of expertise and ideas [6]. In the process 

of cooperation, differences of opinion and conflicts may occur. For example, museums may have different 

ideas and practices regarding exhibition planning, cultural relic protection and educational activities. 

Therefore, finding common ground and building consensus through communication and consultation is 

necessary to achieve cooperation goals. 
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Resource sharing and mutual assistance 

 

Resource sharing and mutual assistance: The development of museum clusters needs to realize resource 

sharing and mutual assistance, but the resource differences between different museums may lead to the 

difficulty of cooperation. Some museums may have more exhibits, professional talent, and financial support, 

while others may be relatively weak. In the process of cooperation, how to balance and share resources to 

ensure that each museum can obtain reasonable support and development opportunities is a problem that 

needs to be solved. 
 

Organizational and management issues 
 

The development of museum clusters requires establishing effective organizational and management 

mechanisms to ensure the smooth development of cooperative relations. However, there may be differences 

in management systems, decision-making mechanisms and communication styles between different 

museums, which may lead to difficulties in cooperation. In cooperation, flexible and efficient organizational 

structures and management mechanisms must be established to facilitate information sharing, coordinated 

decision-making and problem-solving. 

 

CONCLUSION 
 
The development of museum clusters has advantages and opportunities such as resource sharing and 

complementarity, collaborative promotion and marketing, forming cultural tourism destinations, and 

promoting academic exchanges and cooperation.  

 

Through cluster development, museums can improve their visibility and influence, attract more tourists and 

funds, and promote the innovation and development of the museum cause. However, museums must also 

face challenges such as exhibition renewal and sustainability. Museum managers need to focus on innovative 

and sustainable development strategies to enhance the attractiveness and competitiveness of museums. 
 

In addition, the government’s increasing support for cultural understudies can provide more policy support 

for developing museum clusters. Through financial support and policy guidance, the construction and 

development of museum clusters can be promoted. However, the development of museum clusters also 

needs to face challenges such as competitive Pressure and management difficulty. Therefore, it is necessary 

to focus on differentiated development and establish effective management mechanisms to ensure the 

sustainable development of museum clusters. 
 

By making full use of the advantages of geographical location and rich red resources, strengthening 

cooperation with other cultural tourism institutions, improving government support, seizing the opportunity 

of increasing market demand, and solving challenges such as cooperative relationships, benefit distribution, 

cultural differences and ideas, Linyi Museum cluster can further improve its comprehensive competitiveness 

and influence. The innovation and development in the culture and tourism of Linyi City will be furtherly 

promoted. 
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