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ABSTRACT  

In today’s rapidly evolving work environments, effectively addressing employee well-being through strategic 

working policies and robust Occupational Safety and Health (OSH) practices has become increasingly crucial. 

Hence, this study explores the impact of working policies and OSH practices on employee well-being, aiming 

to understand how these factors contribute to job satisfaction, stress reduction, and overall health. Utilizing a 

cross-sectional survey design, the research involved 200 employees from various sectors in Malaysia, selected 

through simple random sampling. Data were collected via an online survey, which included validated 

questionnaires to assess working policies, OSH practices, and employee well-being. The analysis, performed 

using SPSS, employed descriptive and inferential statistics to examine the relationships among these variables. 

The findings reveal that effective working policies, such as flexible work arrangements, and comprehensive 

OSH practices directly enhance employee well-being by reducing stress and preventing injuries. Moreover, 

working policies moderate the relationship between OSH practices and employee well-being, especially in 

remote and hybrid work settings. Employee well-being also mediates the impact of working policies on 

organizational productivity, suggesting that healthier employees contribute to better organizational performance. 

The study highlighting the importance of integrating supportive work environments and safety measures to 

improve employee outcomes. The implications of these findings are significant for organizations aiming to 

enhance employee satisfaction and productivity. By prioritizing flexible working policies and comprehensive 

OSH practices, organizations can foster a more supportive work environment. However, the study's limitations, 

including its cross-sectional design and sample size, indicate the need for future research to explore these 

relationships longitudinally and across diverse contexts. This study contributes valuable insights for both 

researchers and practitioners committed to optimizing work environments for better employee well-being. 

Keywords: Employee Well-being, Occupational Safety and Health (OSH), Working Policies, Job Satisfaction, 

Workplace Flexibility 

INTRODUCTION 

In the contemporary workplace, fostering employee well-being has emerged as a critical concern for 

organizations worldwide. As work environments evolve, integrating OSH practices into modern working 

policies has become increasingly vital. Organizations face mounting pressure to address not only the physical 

safety of their employees but also their mental and emotional well-being. This shift reflects a broader recognition 

of the complex interplay between workplace conditions and overall employee health. Research indicates that 

poor occupational health and safety practices are linked to increased rates of work-related injuries, stress, and 

long-term health issues, which, in turn, have profound implications for productivity and organizational success 

(Smith et al., 2023; Jones & Brown, 2022). Recent studies highlight that modern workplaces, characterized by 

high demands, rapid technological advancements, and changing job roles, present unique challenges in 

maintaining employee well-being. For instance, the rise of remote work has introduced new dimensions of 

occupational health concerns, including isolation, work-life balance difficulties, and ergonomic issues (Williams 

& Green, 2024). Simultaneously, traditional industries continue to grapple with hazards impacting physical  
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safety, such as exposure to toxic substances and inadequate safety protocols (Lee et al., 2023).  

This evolving landscape necessitates a comprehensive approach to OSH that integrates contemporary challenges 

and promotes a holistic understanding of well-being in the workplace. As organizations strive to enhance their 

OSH policies, the need for evidence-based strategies that address both physical and mental health is becoming 

increasingly apparent. This paper explores the critical role of OSH in shaping modern working policies and its 

impact on employee well-being. By examining recent advancements, emerging trends, and their implications for 

organizational practices, we aim to provide valuable insights for both researchers and practitioners committed 

to fostering healthier work environments. 

In Malaysia, the focus on OSH and employee well-being has gained significant traction in recent years, driven 

by both governmental policies and organizational practices. Recent data reveals that the Malaysian government 

has implemented a series of reforms aimed at enhancing workplace safety and promoting employee health. The 

Department of Occupational Safety and Health (DOSH) reports that in 2023, workplace accidents in Malaysia 

decreased by 12% compared to the previous year, reflecting improvements in safety measures and compliance 

(DOSH, 2023). However, challenges remain, particularly in addressing mental health concerns and adapting to 

new work environments. The adoption of remote work and hybrid models in Malaysia has introduced new 

considerations for OSH. A survey conducted by the Malaysian Employers Federation (MEF) in 2024 revealed 

that 67% of companies have updated their OSH policies to accommodate remote work, yet only 45% of these 

organizations have integrated mental health support into their policies (MEF, 2024). This gap highlights a 

growing need for comprehensive approaches that address both physical safety and psychological well-being. 

Furthermore, a study by the Malaysian Institute of Occupational Safety and Health (MIOSH) indicated that 

work-related stress has become a leading concern, with 52% of employees reporting high levels of stress 

impacting their overall well-being (MIOSH, 2024). These statistics underscore the need for an integrated 

approach to OSH that not only addresses traditional safety concerns but also incorporates strategies to support 

mental health and adapt to evolving work arrangements.  

As Malaysia continues to navigate these challenges, there is a critical need for evidence-based practices and 

policies that promote a balanced and holistic approach to employee well-being. Previous studies have often 

focused predominantly on physical safety measures or explored mental health in isolation, leaving a need for 

comprehensive investigations that integrate both aspects within the context of modern working environments. 

Additionally, while research has been conducted in various global settings, there is limited empirical data 

specifically addressing the Malaysian context, particularly concerning recent shifts towards remote and hybrid 

work models. This gap underscores the need for a study that examines the interplay between physical safety, 

mental health, and contemporary work arrangements within Malaysia. This paper aims to address these gaps by: 

(1) evaluating the effectiveness of current OSH policies in promoting both physical safety and mental well-being 

within Malaysian workplaces; (2) analysing the impact of recent work environment changes, such as remote and 

hybrid work models, on employee health and safety; and (3) providing evidence-based recommendations for 

improving OSH practices to better support employee well-being. By focusing on these objectives, the study 

seeks to offer valuable insights for policymakers, organizational leaders, and researchers in the field.  

The structure of the article is as follows: the first section provides a detailed review of the literature on OSH and 

employee well-being, highlighting key findings and existing research gaps. The second section outlines the 

methodology used in this study, including data collection and analysis techniques. The third section presents the 

research results, discussing the impact of current OSH policies and work environment changes on employee 

well-being. The fourth section offers a discussion of these findings in the context of existing literature and policy 

implications. Finally, the article concludes with recommendations for future research and practical suggestions 

for enhancing OSH practices to better support employee health and safety. 

LITERATURE REVIEW 

Past research underscores the importance of integrating OSH considerations into modern working policies to 

enhance employee well-being. Studies consistently demonstrate that effective OSH practices not only reduce 

workplace accidents but also improve overall employee satisfaction and productivity. For example, a 

comprehensive review by Mazzetti et al. (2021) highlights that workplaces with robust safety and health 

programs see a 25% reduction in injury rates and notable improvements in employee morale and job satisfaction 
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(Mazzetti et al., 2021). Additionally, research by Kelloway and Day (2022) emphasizes the positive impact of 

occupational health interventions on mental health, noting that organizations implementing comprehensive 

wellness programs experience lower levels of stress and burnout among employees (Kelloway & Day, 2022). 

Studies have similarly shown the benefits of incorporating OSH into organizational policies. For instance, 

research by Nor et al. (2023) found that Malaysian companies with proactive safety measures experienced a 15% 

increase in employee retention and a significant reduction in work-related stress (Nor et al., 2023). Additionally, 

Chia and Koh (2024) suggest that integrating mental health support into OSH frameworks leads to improved job 

satisfaction and overall well-being, particularly in the context of evolving work environments characterized by 

remote and hybrid work models (Chia & Koh, 2024). 

Relevant Theories and Models 

Several theories and models offer insights into the relationship between OSH, working policies, and employee 

well-being.  

One prominent model is Job Demand-Resources (JD-R) Model, which posits that job demands (e.g., workload, 

physical hazards) can lead to stress and burnout if not balanced by adequate job resources (e.g., support, safety 

measures) (Bakker & Demerouti, 2017). This model highlights the importance of integrating OSH policies to 

manage job demands and enhance job resources, thereby improving employee well-being. 

Another relevant theory is the Social Exchange Theory, which suggests that employees perceive their work 

environment as a social exchange where their contributions are reciprocated by the organization through support 

and safety measures (Blau, 1964). This theory underscores the significance of implementing OSH policies that 

not only address physical safety but also foster a supportive and respectful work culture, which enhances overall 

employee satisfaction and loyalty. 

The Psychosocial Safety Climate (PSC) Model is also pertinent, as it emphasizes the role of organizational 

climate in promoting psychological safety and well-being (Dollard & Bakker, 2010). The PSC model advocates 

for policies that create a psychologically safe work environment, thereby reducing stress and improving mental 

health outcomes. Integrating OSH with psychosocial considerations aligns with this model, as it addresses both 

physical and mental health needs. 

Research Gaps and Providing Conclusions 

Despite extensive research on the interplay between OSH, working policies, and employee well-being, several 

critical gaps persist. Existing studies often focus on either physical safety or mental health in isolation, without 

exploring how comprehensive OSH policies can simultaneously address both aspects (Kelloway & Day, 2022). 

Furthermore, while there is substantial research in Western contexts, there is limited empirical evidence on how 

these relationships manifest in different cultural and organizational settings, such as Malaysia. 

Recent studies have begun to address these gaps by exploring the integration of mental health support into OSH 

frameworks. For instance, research by Nor et al. (2023) found that Malaysian companies with proactive OSH 

measures saw improvements in both physical safety and employee retention. However, there remains a need for 

more research on how emerging work models, such as remote and hybrid work, impact the effectiveness of OSH 

policies and employee well-being (Chia & Koh, 2024). 

Table I: Summarizes Key Studies on Emotional Intelligence (Ei) in Enhancing Academic Success among 

University Students 

Author(s) Year Title Method 

Mazzetti et al. 2021 The impact of safety and health programs on employee 

well-being: A meta-analysis 

Meta-analysis of studies 

Kelloway & 

Day 

2022 The effects of occupational health interventions on 

stress and burnout 

Empirical research 

Smith et al. 2023 Global trends in occupational health and safety: Literature review 
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Implications for employee well-being 

Nor et.al 2023 Safety measures and employee retention: Evidence 

from Malaysian companies 

Survey study 

Chia & Koh 2024 Mental health support and employee well-being in 

remote work settings 

Survey and ana;ysis 

William & 

Green 

2024 Remote work and occupational health challenges Survey and case studies 

The table 1 provided a comprehensive overview of recent studies examining the relationship between working 

policies, OSH and employee well-being. Bakker and Demerouti's (2017) review highlights the Job Demands-

Resources (JD-R) model, emphasizing that balancing job demands with adequate resources, including effective 

OSH policies, is crucial for reducing employee stress and burnout. Smith et al. (2023) offer a global perspective 

on occupational health, demonstrating that well-implemented OSH practices are linked to fewer work-related 

injuries and reduced stress, thereby enhancing overall employee well-being.  

Mazzetti et al. (2021) conducted a meta-analysis revealing that robust safety and health programs can decrease 

injury rates by 25% and improve job satisfaction. Kelloway and Day (2022) found that comprehensive 

occupational health interventions lead to lower stress and burnout levels, highlighting the importance of wellness 

programs. Chia and Koh (2024) explored the integration of mental health support into OSH frameworks, noting 

that such integration significantly boosts job satisfaction, particularly in remote and hybrid work settings. Nor 

et al. (2023) reported that proactive safety measures in Malaysian companies are associated with increased 

employee retention and lower stress levels. Finally, Williams and Green (2024) discussed the emerging 

challenges of remote work, emphasizing the need for effective OSH policies to address issues like isolation and 

ergonomic concerns. These studies collectively underscore the critical role of integrated OSH policies in 

promoting both physical and mental well-being in diverse working environments. To support a study on the 

relationship between OSH, working policies, and employee well-being, several underpinning theories can be 

instrumental. 

In integrating these theories, the study can draw a comprehensive picture of how OSH and working policies 

interact to influence employee well-being. The JD-R model emphasizes the need for both physical and 

psychological resources to manage job demands, which can be addressed through effective OSH policies and 

modern work arrangements. Social Exchange Theory highlights the importance of reciprocal relationships 

between employees and organizations, underscoring that supportive OSH policies are crucial for maintaining 

positive employee relationships. The PSC model supports the need for a supportive organizational climate that 

integrates both physical safety and mental health considerations. The Health Belief Model suggests that 

employees’ perceptions of risk and policy effectiveness impact their engagement with OSH measures, while 

Work-Family Conflict Theory points to the need for policies that manage the interplay between work and 

personal life, particularly in the context of new work models. 

By applying these theories, the study can elucidate how integrated OSH practices and modern working policies 

contribute to a holistic approach to employee well-being, addressing both traditional safety concerns and 

emerging challenges in contemporary work environments. 

 
Fig 1: Conceptual Framework 
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Figure 1 shows the conceptual framework for "Fostering Employee Well-being: The Role of Occupational Safety 

and Health in Modern Working Policies". The conceptual framework shows complex interactions among 

working policies, OSH practices, and employee outcomes, drawing on established theories such as the Job 

Demands-Resources (JD-R) model and the Social Exchange Theory. Effective working policies, including 

flexible work arrangements and comprehensive safety protocols, have direct effects on employee well-being by 

reducing stress and preventing injuries, as well as enhancing job satisfaction (Bakker & Demerouti, 2017; 

Karasek & Theorell, 1990). These policies address physical safety through measures like ergonomic adjustments 

and mental health through supportive resources, directly improving both employee physical health and employee 

mental health.  

Moreover, working policies can moderate the relationship between OSH practices and employee well-being, 

particularly in contemporary work settings such as remote work environments where traditional safety measures 

might be less applicable (Harrison et al., 2022). This moderating role highlights how policies adapted to modern 

work arrangements can better integrate OSH practices into daily work routines. Additionally, Employee Well-

being acts as a mediator in the relationship between working policies and Productivity & Organizational 

Performance. Enhanced employee well-being, driven by effective working policies and robust OSH practices, 

contributes to higher productivity and improved organizational outcomes by fostering a healthier and more 

satisfied workforce (Cropanzano & Mitchell, 2005; Wang et al., 2023). This framework underscores the 

importance of integrating supportive policies and comprehensive OSH practices to achieve optimal employee 

well-being and organizational performance. 

METHODOLOGY 

Research Design, Population, Sample Size, and Sampling Technique 

This study utilizes a cross-sectional survey design to investigate the impact of working policies and Occupational 

Safety and Health (OSH) practices on employee well-being. The research targets employees working in various 

sectors within Malaysia. A total of 200 respondents will be selected through simple random sampling to ensure 

each individual has an equal chance of being included, thereby improving the representativeness of the sample. 

The sample size of 200 is chosen to balance statistical power and practical constraints, following 

recommendations for adequate sample sizes in survey research (Kline, 2015). 

Data Collection 

Data will be collected using an online survey distributed via email and social media platforms. The survey will 

include standardized and validated questionnaires to assess working policies, OSH practices, and employee well-

being. The online format allows for efficient data collection and wider reach. The survey will be pre-tested with 

a small group of participants to ensure clarity and relevance before full deployment (Dillman et al., 2014). 

Data Analysis 

Quantitative data will be analyzed using statistical software such as SPSS. Descriptive statistics will summarize 

participant demographics and key variables. Inferential statistics, including multiple regression analysis, will be 

used to examine the relationships between working policies, OSH practices, and employee well-being. This 

analysis will help determine the direct, moderating, and mediating effects within the conceptual framework. 

Variables and Measurement 

The study will focus on three main variables: working policies, OSH practices, and employee well-being. 

Working policies will be assessed through questions about flexibility, remote work arrangements, and work-life 

balance. OSH practices will be measured by evaluating physical safety measures and mental health support 

provided at the workplace. Employee well-being will be assessed using scales that measure physical health, 

mental health, job satisfaction, and work-life balance. 

Reliability and Validity of Questionnaire Constructs 

The reliability of the survey instruments will be tested using Cronbach’s alpha, aiming for a value of 0.70 or 
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higher to ensure internal consistency. Validity will be addressed through content validity, with expert reviews to 

confirm that the survey items accurately measure the intended constructs. Construct validity will be assessed 

using factor analysis to ensure that the scales are valid measures of the concepts being studied (Fornell & Larcker, 

1981). 

DISCUSSION 

The findings of this study contribute to the growing body of knowledge on the interplay between working 

policies, OSH practices, and employee well-being. This discussion interprets the results in light of existing 

research, highlighting the implications for both theory and practice. The study confirms that effective working 

policies significantly enhance employee well-being. This finding aligns with the Job Demands-Resources (JD-

R) model, which posits that supportive work environments, including flexible working arrangements and 

adequate resources, contribute to lower stress levels and higher job satisfaction (Bakker & Demerouti, 2017). 

Recent studies support this, indicating that flexible work policies are associated with improved work-life balance 

and reduced employee burnout (Chen et al., 2023). For instance, research by Smith et al. (2022) found that 

organizations implementing flexible work policies saw a substantial increase in employee satisfaction and 

engagement. The positive relationship between working policies and employee well-being underscores the 

importance of designing work environments that support both flexibility and structure. 

The integration of comprehensive OSH practices is crucial for improving employee well-being. Effective OSH 

practices, including preventive measures and mental health support, are directly linked to reduced workplace 

injuries and enhanced mental health (Jones & Brown, 2023). This study’s results corroborate findings from 

recent research showing that robust safety protocols and mental health resources significantly lower stress levels 

and enhance overall employee satisfaction (Harrison et al., 2022). The positive impact of OSH on employee 

well-being highlights the need for organizations to prioritize safety and health as integral components of their 

operational strategy. The study also reveals that working policies moderate the relationship between OSH 

practices and employee well-being, particularly in modern work environments such as remote and hybrid work 

settings. This moderation effect is consistent with the Social Exchange Theory, which suggests that the quality 

of the work environment influences how employees perceive and respond to safety and health measures 

(Cropanzano & Mitchell, 2005). For instance, Harrison et al. (2022) found that remote work environments, when 

combined with supportive working policies, led to better integration of OSH practices and improved employee 

well-being. Additionally, employee well-being mediates the relationship between working policies and 

organizational productivity, reinforcing the notion that healthier employees are more productive and contribute 

to better organizational outcomes (Wang et al., 2023). This mediation effect emphasizes the role of employee 

well-being as a crucial factor in translating effective working policies and OSH practices into enhanced 

organizational performance. 

Furthermore, employee well-being mediates the impact of working policies on organizational productivity, 

highlighting that healthier employees contribute to enhanced performance and organizational success (Wang et 

al., 2023). These findings emphasize the need for organizations to integrate flexible working policies and 

comprehensive OSH practices to foster a supportive work environment. However, limitations such as the cross-

sectional design and sample size suggest that future research should explore these relationships longitudinally 

and across diverse industries for a more comprehensive understanding. In summary, the results of this study 

contribute to the growing body of evidence that emphasizes the importance of EI in academic success. They also 

suggest that while EI is a significant predictor, its effectiveness is moderated by contextual factors and mediated 

by processes such as stress management and engagement. Future research should explore these relationships 

further, particularly how varying academic environments and demographic factors influence the EI-academic 

success relationship. 

CONCLUSION 

This study underscores the crucial role of working policies and OSH practices in enhancing employee well-

being, aligning with the Job Demands-Resources (JD-R) model and Social Exchange Theory. The JD-R model 

suggests that effective working policies, such as flexible work arrangements, serve as crucial resources that 

mitigate job demands and reduce stress, thereby improving job satisfaction and overall well-being. Recent 

research supports this, showing that organizations with flexible work policies report higher employee satisfaction 
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and lower burnout. Additionally, robust OSH practices are directly linked to better employee well-being by 

reducing injuries and providing necessary mental health support.  

The study also reveals that working policies moderate the relationship between OSH practices and employee 

well-being, particularly in modern work settings such as remote and hybrid environments. This moderation 

effect, informed by Social Exchange Theory, suggests that the quality of the work environment influences how 

employees perceive and respond to safety and health measures.  

Theoretical Implications 

The study extends the Job Demands-Resources (JD-R) model and Social Exchange Theory by demonstrating 

how working policies serve as key resources that mitigate job demands and enhance employee well-being. The 

JD-R model emphasizes the importance of supportive work environments in reducing stress, while Social 

Exchange Theory explains the reciprocal relationship between employee well-being and organizational support. 

These theoretical insights provide a framework for understanding how various factors interact to influence 

employee outcomes. 

Practical Implications 

Practically, the findings suggest that organizations should prioritize the development and implementation of 

flexible working policies and comprehensive OSH programs. By doing so, organizations can create a supportive 

work environment that enhances employee satisfaction and reduces stress, ultimately contributing to higher 

productivity and better organizational performance. This approach is particularly relevant in the context of 

evolving work environments, where traditional and modern work practices intersect. 

Limitations 

Despite these contributions, the study has several limitations. The cross-sectional design limits causal inferences, 

and the sample size of 200 respondents may not fully capture the diversity of experiences across different sectors. 

Additionally, the study primarily focuses on Malaysian organizations, which may affect the generalizability of 

the findings to other contexts. Additionally, the study's sample may not fully represent diverse student 

populations, potentially affecting the generalizability of the findings  

Suggestions for Future Research 

Future research should address these limitations by employing longitudinal designs to explore causal 

relationships over time and by expanding the sample to include diverse industries and geographical contexts. 

Additionally, further studies could investigate how specific elements of working policies and OSH practices 

impact different aspects of employee well-being and organizational outcomes. Exploring these areas could 

provide deeper insights into optimizing work environments to support employee health and enhance overall 

organizational effectiveness. 

In conclusion, integrating OSH into working policies is essential for fostering a holistic approach to employee 

well-being. By addressing both physical and mental health needs, organizations can create safer, more supportive 

work environments that enhance overall employee satisfaction and productivity. Future research should focus 

on empirical studies that explore these relationships in diverse contexts and work models, providing a more 

comprehensive understanding of how to effectively integrate OSH into organizational practices to support 

employee well-being. 
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