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ABSTRACT 

A well-managed and prosperous group of technopreneurs is characterized by outstanding performance and 

the capacity to drive disruptive innovations and generate wealth in their local communities. The purpose of 

this study is to investigate how strategic leadership affects the organizational wellbeing of technopreneurs in 

Central Province, Sri Lanka. A structured questionnaire was used to collect information from 72 

technopreneurs who were the CEO`s of their company`s and were selected through non random sampling 

technique. Regression analysis was conducted on the identified factors and the findings indicated that 

organizational well-being is strongly corelated with changes in external environment and organizational 

culture. The study found that for technopreneurs in the Central Province, Sri Lanka to succeed and remain 

competitive, strategic leadership is essential as are supportive elements like education. 

INTRODUCTION 

A business must decide how it will stand out from the competition and keep enhancing its capacity to satisfy 

its customers. Its need to keep up the strategy`s continuity and make constant improvements. Due to the 

current fast paced business environment organizational effectiveness has become a dominant concept in the 

management. With Sri Lanka`s open economic system having been in place since 1977 the private sector is 

expected to play a significant role in advancing the economy of the country (Edirisinghe & Senanayake, 

2023). Moreover, the significance of the small and medium size enterprises in the economic development of 

a nation is widely accepted.  When looking at the developing countries the small and medium sized 

enterprises are thought to be a key driver in contributing to inclusive and sustainable growth. Globally the 

significance of SME is widely accepted due to their substantial contribution towards achieving multiple 

social economic goals, including growth of employment and gross domestic production, export development, 

rural development, equitable distribution of income and fostering the entrepreneurship. SME stands for 

micro, small and medium enterprises. For the purpose of this study the definition of SME in Sri Lanka is 

taken from the national policy framework. In accordance with national policy framework published by 

Ministry of Industry and Commerce, (2015) the SME fall under the category of enterprises with a lesser than 

300 employees and an annual turnover of no more than Rs. 750 million. Furthermore Ali & Anwar, (2021) 

identified the challenges faced by the SME`s including insufficient financial resources, technological 

difficulties, insufficient human capital, adapting in the environment changes due to the competition. Decision 

making is more difficult for small businesses since they frequently operate in unpredictable environments 

with limited data. In spite of uncertainty, strategic leaders are able to make well informed decisions. 
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Therefore strategic leaders use their knowledge, intuition, market insights to navigate complex situations and 

take calculated risks that could lead to business growth. Hence, Kowo & Akinbola, (2019) mentioned 

organizations must use strategic leadership to adapt to these environmental changes if the organizations are 

to prosper in these challenging business environments. 

Background of the study 

The transition of the agricultural industries into industrialization in the 1950`s and 60`s established the 

groundwork for global economic growth (Wijetunge & Pushpakumari, 2014). Hence large corporations were 

prioritized during this time, with SME`s businesses being neglected. However, in the 1970`s and 1980`s 

SME`s appeared as the new industrialized economies rescuers. The academics and researchers then started 

focusing on the different facets of SME behavior. Consequently, today the literature on SME`s has received 

a great deal of attention. Also, the majority of SME`s worldwide play a major role in the economy. When it 

focusing to the goal of technopreneurship it aims in producing scientists and engineers who develop new 

goods, markets and industries. These engineers and scientists are technically proficient, productivity focused 

and competitive in both domestic and international markets. In the view point of Okorie et al., (2014) a 

country needs to actively embrace technopreneurship to become a developed economy. Technopreneurs 

capacity to innovate, whether through developing new technologies or application of existing technologies in 

creative way is one of their core strengths. However, to guarantee that innovation results in sustainable 

business growth, it must be strategically managed. With the support of strategic leadership, technopreneurs 

can better allocate resources, set clear innovation goals and incorporate innovation into the broader business 

strategy. Additionally strategic leaders need to determine when to scale current technologies and when to 

invest in new technologies. Therefore, strategic decision making ensure that market trends and customer 

demand are met by technology developments. 

The organization`s policies for acquiring and integrating resources are set by chief executive officers and 

senior management of the organization. Thus, increasing stability, increasing resources, reducing 

uncertainty, decreasing competition are some of their objectives. Senior leaders work to promote positive 

perceptions of the company, its products among the general public. Alharbi, (2021) showed that the CEO 

and many other executives have a significant role to play in providing strategic leadership. As opposed to 

managerial and visionary leadership a growing corpus of leadership research has concentrated on strategic 

leadership since the mid 1980`s. Strategic leadership was centered how top leadership makes decisions in the 

short term that secure the organizational long-term success. Hence when focusing to the larger organizations 

strategic leadership planning is deliberately implemented by such entities. In the perspective of Sunil & 

Mamalkar,(2018) these exceptional leaders possess the capacity to effectively match their human resources 

with the business strategy. 

Problem statement 

Due to the important contributions to GDP growth, employment generation, improving innovation capacity 

and promoting other economic activities in Sri Lanka the SME sector is regarded as the foundation of the 

country`s economy. Approximately 80% of the enterprises in the nation are small and medium enterprises 

(SME`s) mainly in food processing, manufacturing and construction sectors. New prospects for the Sri 

Lanka economic development and growth have arisen with the thirty-year war that has left as a post conflict 

state (Gamage, 2014). Thus, after the civil war ended in 2009 a large number of entrepreneurs began 

engaging in a variety of profitable ventures with the majority of them small and medium entrepreneurs in 

areas devastated by the conflict. Furthermore, contributing factor to Indonesia`s poor small and medium 

business performance compared to developed nations like the USA, Taiwan, South Korea and Europe is the 

low degree of development in the Information technology. In a widely influential paper published by Ilyas et 

al., (2017) stated in the current era of globalization and free trade an organization`s or product`s level of 

competitive advantage is primarily determined by two factors including human resources and its 

technological capabilities. It has further stated that while SME`s play a vital role in the Indonesian Economy 

they face numerous challenges similar to those faced by SME`s worldwide. These challenges including lack 
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of innovation, initiative and capability for new technologies which have a substantial impact on the growth 

performance of small business. Hence, due to the lack of easily available information regarding the 

prospective market opportunities entrepreneurs and SME managers typically have a lower-level ability of 

read the environment (Souisa, 2018). As a result, product marketing frequently exhibits static and 

monotonous trends with regard to product diversification, quality and market. This happens because of the 

lack of access to market information and the underperformance of supporting institutions plus inability of 

entrepreneurs or managers of small businesses to apply their knowledge and skills. The argument here is 

small businesses can overcome these challenges and pave the way for sustainable growth by implementing 

specific strategies. The study observed by Hitt et al., (2001) identified data analytics can be used by small 

businesses to understand market trends, customer behavior and operation efficiency. This data can assist 

guide business decisions, marketing plans and product development, resulting in more effective marketing 

strategies. Small businesses can use partnerships, export opportunities or digital channels to explore foreign 

markets. Hence, they can reach client outside of their home markets by utilizing trade agreements, 

participating in export promotion initiatives or using digital marketing. 

Table 1- Defining SME Sector in Sri Lanka-(Source-(Ministry of Industry and Commerce, 2015) 

Size/Sector Criteria Medium Small Micro 

Manufacturing Sector 
Annual Turnover 

No. of employees 

Rs. Mn 251-750 

51-300 

Rs. Mn 16-250 

11-50 

Less than Rs. Mn 15 

Less than 10 

Service Sector 
Annual Turnover 

No. of employees 

Rs. Mn 251-750 

51-200 

Rs. Mn 16-250 

11-50 

Less than Rs. Mn 15 

Less than 10 

Research Questions 

This study aimed to find out the answers for the following question in relations to small and medium 

enterprises in the central province. 

What is current level of strategic leadership adoption among technopreneurs of central province? 

Objectives 

To assess the level strategic leadership adoption among Technopreneurs in the Central Province. 

LITERATURE SURVEY 

Organizational well-being theory 

Wellbeing is defined in the oxford dictionary as general health and happiness. Another definition of 

wellbeing is the capacity to reach one`s own potential, manage day to day stress, perform well at work and 

contribute to the society in which one lives (Da Cunha Kemerich et al., 2014). The research by Keyes et al., 

(2000) determined organizations must foster a positive outlook on entity if the entity want to achieve greater 

success. With an emphasize on businesses that are for profit it characterizes a positive organization as one 

that consistently generates profit in an efficient and constructive manner. Positive organizations are 

distinguished from companies that only focus on making a profit and growing shareholder value by 

encouraging and maintaining high levels of employee well-being and provide leaders with legitimate 

authority. Keyes concluded in his research that the ability of managers to competently influence their 

employees is likely to be improved in for profit organizations that invest in leaders with legitimate authority.  

Financial wellbeing 

When an individual has enough money to live comfortably, they are referred to be in a state of financial 

wellbeing. Being financially healthy, happy and free from worries are the hallmarks of financial wellbeing. 
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As per the study by Iramani & Lutfi, (2021) financial well being measured by assessing current financial 

pressures, satisfaction with current financial situation, comfort over with current financial situation, anxiety 

to meet the needs of daily expenses and confidence in meeting emergency financial needs. 

Social wellbeing 

In the view point of Boreham et al., (2016) a person`s wellbeing is influenced not only by the material 

resources that affect their capacity to lead a respectable life, but also their access to personal resources and 

services that enable them to engage in the kinds of relationships and activities that the majority of the 

members of a society find normal by the quality of their social networks. Work related skills and abilities are 

closely related to important components of social capacities. The argument is employment has historically 

been associated with greater wellbeing significant workplace changes over the past decades may have an 

effect on workers social wellbeing. 

Human wellbeing 

As outlined in the Moç, (2023) one of the most important factors in ensuring an organization`s sustainabilit y 

is taking its employees welfare and wellbeing into consideration. It is important to highlight here that 

wellbeing initiatives have a positive impact on business success, employee loyalty and retention. Hence it 

further showed employee well-being, high morale, productivity, motivation, high participation and fewer 

vacation days all contribute to the organization`s positive culture which strengthens the positive culture. Job 

autonomy, advancement opportunities, involved communication are important aspect of the HR environment 

that influence how public sector employees think and act (Hameed et al., 2022). Hence manager need to 

understand how important the HR environment is to improving HR well-being. Leaders and managers 

should promote two-way communication[1] that invites employee input on organizational issues. Employees 

attachment and satisfaction are increased by this participatory management style as employees feel that their 

opinions are valued. 

Leadership 

The collective effort of leaders and subordinates determines the success of any organization. May studies 

have been developed by researchers and practitioners to develop theories regarding leadership, 

organizational commitment to understand the effectiveness of organization. The characteristics, behavior, 

influence, interaction patterns, roles and holding of an administrative position are all considered the aspects 

of leadership. Organizational leaders need to shift their emphasis away from traditional structures and 

controls to position their organizations to compete and win in the competitive environment of the 21st 

century. In the view point of Nolan, (2007) there are five important priorities. 

A. Using strategic vision to motivate and inspire 

B. Empowering employees at all levels 

C. Accumulating and sharing internal knowledge 

D. Gathering and integrating external information 

E. Challenging the status quo and enabling creativity 

Strategic leadership 

Carter & Greer, (2013) suggested strategic leadership as the ability to anticipate, create a vision and maintain 

flexibility and empower employees to create the necessary strategic changes. As cited by Jayawardane, 

(2021) soft skills like sensitivity, creativity, conceptualization, verbal reasoning, communication, empathy 

and spontaneity are a part of strategic leadership and are useful when leading a team in the face of global 

crisis. Thus, high levels of adaptability and stress management will be possible for strategic leaders who 

demonstrate proficiency in these soft skills. The development of requisite mindset to recognize the recurring 

local, regional and strategic changes in the context of the global crisis is made possible by these 
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competencies for strategic leaders. With a more collaborative and team-oriented work style these strategic 

leaders will inspire and lead their subordinates to recognize the importance of their contributions and the 

responsibility of the task assigned to them. 

Moreover, Strategic leadership addresses additional crucial facets of management. Through concept 

generation and implementation, envisioning trends, seeking opportunities and finally it addresses the 

demands of businesses. Additionally, it values every team member by identifying their important talents and 

creating new growth opportunities for them. 

External Environment 

Strategic leadership and the external environment have a close and dynamic relationship, influencing each 

other in significant ways (Brenes et al., 2008). Thus, strategies may need to be adjusted by leaders due to 

shift in the competitive landscape, customer preferences and market trends. Economic factors such as 

inflation, interest rates and GDP growth affect strategic decisions related to investments, pricing and 

resource allocation. Moreover, compliance with regulations and laws can impact strategic choices, especially 

in highly regulated industries. Research by Hitt et al., (2001) leaders can better position their organization for 

success if they are aware of changes in the external environment. Thus, in addition to safeguarding the 

organizational wellbeing in turbulent times this flexibility promotes proactive innovation and responsiveness 

to market demands. 

H1A - There is a significant impact of External Environment on Strategic Leadership of Technopreneurs. 

Organizational culture  

Effective strategic leaders ensure that organizational culture is aligned with strategic goals and objectives 

(Brenes et al., 2008). They articulate a clear vision and mission that resonate with employees and reinforce 

desired behaviors. As pointed out by Vaghefi & Huellmantel, (1998) the values, beliefs and norms within an 

organization influence how leaders communicate vision, set priorities and implement strategies. On the other 

hand, the organizational structure, including hierarchy, decision-making processes and division of 

responsibilities, can facilitate or hinder strategic alignment and execution. 

H1B - There is a significant impact of Organizational culture on Strategic Leadership of Technopreneurs 

Leadership Style and Competencies 

The influential paper published by Carter & Greer, (2013) showed that the ability of leaders to articulate a 

compelling vision and align stakeholders towards common goals, Leaders' capability to analyze complex 

situations, anticipate future trends and develop innovative strategies are causing in the strategic leadership. 

Further, effective decision-making skills, including prioritization, risk assessment and resource allocation, 

are also crucial for strategic leadership. 

H1C - There is a significant impact of Leadership style and competencies on Strategic Leadership of 

Technopreneurs 

Internal Resources and Capabilities 

Internal resources and capabilities are fundamental to strategic leadership as they influence the formulation, 

execution and adaptability of strategies (Miller & Sardais, 2011). Hence, the skills, knowledge and 

motivation of employees influence the organization's ability to execute strategic initiatives. Also, availability 

of funds and financial strength impact the scale and scope of strategic investments. Strategic leader need to 

look at Access to and adoption of technology can enable or constrain strategic initiatives, such as digital 

transformation or process innovation. 
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H1D - There is a significant impact of Internal resources and competencies on Strategic Leadership of 

Technopreneurs 

Stakeholder Expectations and Relationships 

Stakeholder expectations influence strategic leadership by shaping the priorities and direction of 

organizational strategies (Bass, 2007). Leaders who understand and address these expectations can build 

stronger relationships, enhance trust and drive more effective and sustainable strategic outcomes. 

Expectations for financial performance and growth influence strategic priorities. Hence, understanding 

customer needs and preferences shapes product development, marketing strategies and service delivery. 

Engaging and aligning employees around strategic goals enhances implementation and organizational agility.  

H1E - There is a significant impact of stakeholder expectations and relationships on Strategic Leadership of 

Technopreneurs 

Geopolitical Factors 

Expansion into international markets, global supply chains can impact on strategic decisions (Akhtar et al., 

2017). Also tariffs, trade agreements and geopolitical tensions can affect sourcing strategies and market 

access. 

H1F - There is a significant impact of Geopolitical factors on Strategic Leadership of Technopreneurs 

Technology and Innovation 

Emerging technologies such as AI and IoT can create new opportunities or threats that require strategic 

adaptation (Yopan et al., 2022). Fostering a culture of innovation and agility enables organizations to 

respond to technological changes and market disruptions. 

H1G - There is a significant impact of Technology and Innovation on Strategic Leadership of Technopreneurs 

Competitive advantage 

The process of attempting to do better than others is called competition. Today`s organizations have to 

perform better in order to adjust to changes occurring throughout the world. Individuals who intentionally 

engage in innovation or consistently modify their products and procedures give their companies a 

competitive advantage in the cutting edge of technological advancements. Hence, the fundamental element 

of staying competitive is our capacity to adapt and enhance both the things we do and the ways we do to 

them. 

Technopreneurship 

Technopreneurship is the process of finding significant business problems, coming up with solutions and 

putting those solutions into practice to meet the demands of global market.  Thus, it highlights the 

importance of combining technology and entrepreneurship. Entrepreneurs that focus on core businesses 

involving technology-based industries are known as technopreneurs (Abbas, 2018). Through the process of 

commercialization, they use technology to develop novel products. Prospective technopreneurs need to 

possess both business and technical expertise. Additionally, researching products and services in the 

technopreneurship is needed to determine which technologies to use and what creative approaches to take in 

order to satisfy consumer demand. Further technopreneurs are continuously improving themselves 

organically and trying to reshape dynamic digital economy. 

Donato & Destreza, (2023) research has demonstrated the difference between technopreneur and 

entrepreneur. Technopreneurs have two key advantages including speed to market and scalability. The 
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ability to replicate and distribute software and digital products globally with little physical overhead allow 

digital businesses to expand rapidly at relatively low marginal cost. On the other hand, traditional 

entrepreneurs usually scale more slowly. Their expansion into new regions, hiring more staff and increasing 

the physical inventory are all common components of their growth which can be more expensive and time 

consuming. Moreover, technopreneurs need to know how to use digital marketing platforms (email 

marketing, social media) to reach global audiences. In order to maximize marketing efforts and find trends 

that can enhance customer acquisition and retention, data driven decision making is crucial. 

METHODOLOGY 

This paper uses a positivistic/quantitative research approach. Following the analysis of literature, this section 

presents an overview of the conceptual framework, the source and the type of data used, statistical tests 

performed and other methods employed in order to achieve the research objectives has been chosen. Thus, 

positivism research philosophy depends on quantifiable observations, meaning objective nature data 

collection. Based on the research carried out Saunders et al., (2019) found research approach allows the 

researcher to decide on which direction to go and what kind of research results to obtain based on the domain 

area of the problem statement. For this study factors affecting the strategic leadership in the small and 

medium sector technopreneurs, the deductive reasoning approach has been selected. The argument here is 

deductive research approach allows for a structured, theory-based examination of the relationship between 

strategic leadership and organization well-being theory. The main strength of the deductive approach is its 

capacity to test accepted theories and hypotheses, providing a clear framework for understanding the 

relationship between organizational well-being and strategic leadership practices. In the view point of 

Zalaghi & Khazaei, (2016) this research approach explores an area of study which has previous theories and 

developing the hypotheses based on that theory, then designing a research strategy. Hence, this study is 

specifically based on established theories including organizational well being and strategic leadership. 

According to these theories strategic leadership have a big impact on organizational well-being. Based on 

this theoretical foundation the study has formulated hypothesis. 

As per the research onion designed by the Saunders et al., (2019) showed case study, ethnography, survey, 

experiment are some of the strategies could be used by the researcher to collect the data. In this research 

study, researchers are willing to understand the factors affecting the strategic leadership in the small and 

medium sector technopreneurs, in the central province context and therefore these factors require the 

collection of data from the direct participants to know their perception. 

 

Figure 01: Conceptual Framework 

Source: Constructed by the authors based on the literature, 2024 
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Operationalization of Variables 

The target of the Operationalization process is to gather data to achieve the objectives of the research. Based 

on literature review, five main variables are identified to measure the factors affecting sustainability 

reporting. These variables are subdivided into indicators to measure the respective variables and concepts. 

Table 2 illustrates the operationalization of the variables identified in the research conceptual model. Five-

point likert scale is used as the measurement tool. Five-point Likert scale has the values as 5 for strongly 

agree, 4 for agree, 3 for neither agree or disagree, 2 for disagree and 1 for strongly disagree. 

Variable 

  

Indicator 

  

Source 

  

Measurement 

Scale 

  

External Environment 

Market dynamics 

Economic conditions 

Legal framework 

Brenes et al., 2008 
Five point likert 

scale 

Organizational culture 
Culture of the organization 

Structure in the organization 

Brenes et al., 2008 

Vaghefi & 

Huellmantel, (1998) 

Five point likert 

scale 

Leadership style and 

competencies 

Visionary leadership 

Strategic thinking 

Decision making 

Carter & Greer, 

(2013) 

Five point likert 

scale 

Internal resources and 

capabilities 

Human capital 

Financial resources 

Technological capabilities 

Miller & Sardais, 

2011 

Five point likert 

scale 

Stakeholder expectations 

and relationships 

Shareholder expectations 

Customer needs 

Aligning employees 

Bass, 2007 
Five point likert 

scale 

Geopolitical factors 
Global markets 

Trade policies 
Akhtar et al., 2017 

Five point likert 

scale 

Innovation and 

technology 

Disruptive technologies 

Innovative culture 
Yopan et al., 2022 

Five point likert 

scale 

Financial Wellbeing 

Financial stability 

Financial strategies 

Transparent communication and 

financial health 

Iramani & Lutfi, 

(2021) 

Five point likert 

scale 

Social Wellbeing 

Promotes positive social interactions 

among employees 

Organization supports work-life 

balance 

Employee satisfaction 

Boreham et al., (2016) 
Five point likert 

scale 

HR Wellbeing 

HR policies and employee well-

being 

Offers adequate resources for 

personal growth 

Strong emphasis on mental health 

and wellness 

Moç, (2023) 

Hameed et al., (2022) 

Five point likert 

scale 

Population 

The term population describes the entire group of people, activities that the researcher is trying to find out 

more information (Wells, 2021). The total population is 300 as indicated on the Department of Enterprise 
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Development sources. The target population of the study is the 72 technopreneurs in three districts that have 

taken business registration from the Central province Enterprise development department. 

Sample 

The study sample of 72 technopreneurs was drawn from the Matale, Kandy and Nuwaraeliya, as at 31st of 

August, 2024. The five point likert scale questionnaire has designed to measure the factors influencing 

strategic relationship where the relationship of the affected variables is analyzed. 

Non random sampling 

Researcher has used non random sampling method where there is no equal chance of selection for every item 

in the universe. Hence rather than selecting samples based on probability the researcher selected his decision 

on convenience. 

The main source of the study is the primary data sources using the structured questionnaire. In addition to the 

survey questionnaire, the study included a few discussions with hotel managers and employees developing 

the questionnaire. Data collection began with selected hotels and employees by sending the structured 

questionnaire. An email survey and visit the hotel to distribute questionnaire that provided the data which 

were analyzed using SPSS. 

DATA ANALYSIS 

The collected data entered to the Statistical Package for Social Sciences (SPSS) for data analysis. The 

demographic variables are measured by using nominal scale and the demographic variables measured are 

gender, age, educational qualification, experience in industry, number of employees, sector employed. 

Reliability Analysis 

Table 1 – Cronbach`s Alpha Value for Variables 

No of Items Cronbach`s Alpha 

22 0.629 

Source – SPSS output, 2024 

The questionnaire consisted of 22 items, with 17 items measuring independent variables and five items 

measuring the dependent variable Organizational Wellbeing. The overall reliability of the sample, as 

indicated by a Cronbach's Alpha of 0.629, demonstrates a high level of internal consistency, which is 

acceptable and suggests that the measurement instrument is reliable for capturing the underlying constructs. 

The high Cronbach’s Alpha supports the dependability of the data collected, allowing for valid conclusions 

about the impact of the independent variables on Organizational Wellbeing in the context of 

Technopreneurs in Sri Lanka's Central Province. 

Item Statistics 

  Mean Std. Deviation N 

EE 1 3.83 .732 72 

EE 2 4.10 .632 72 

EE 3 3.94 .767 72 

OC 1 4.10 .754 72 

OC 2 4.25 .765 72 
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LS 1 3.90 .825 72 

LS 2 4.01 .864 72 

IRC 1 4.15 .781 72 

IRC 2 4.01 .760 72 

IRC 3 4.00 .839 72 

SE 1 4.24 .722 72 

SE 2 4.38 .615 72 

SE 3 4.25 .666 72 

GF 1 3.74 .904 72 

GF 2 3.78 .826 72 

IT 1 4.01 .722 72 

IT 2 3.96 .846 72 

OW1 4.06 .886 72 

OW2 4.13 .804 72 

OW3 3.94 .870 72 

OW4 4.10 .825 72 

OW5 3.99 .864 72 

The Item Statistics table presents the means and standard deviations for individual survey items related to the 

independent variables (External Environment, Organizational Culture, Leadership Style, Internal Resources 

and Capabilities, Stakeholder Expectations, Geopolitical Factors, Innovation and Technology and the 

dependent variable Organizational Wellbeing in the context of Technopreneurs in Sri Lanka's Central 

Province. The mean scores, which range from 3.74 to 4.13, indicate that respondents generally agree with the 

statements related to these variables, with Organizational Wellbeing (OW2) receiving the highest mean 

(4.13), suggesting a strong perception of leadership effectiveness among respondents. The relatively low 

standard deviations, ranging from 0.615 to 0.904, demonstrate that there is moderate consistency in the 

responses across the sample. This consistency supports the reliability of the measurement tool, providing a 

solid foundation for analyzing how these factors influence Strategic Leadership within the given context. 

Coefficientsa 

Model 
Unstandardized Coefficients Standardized Coefficients 

t Sig. 
B Std. Error Beta 

1 

(Constant) 5.145 .717   7.179 .000 

EE -.228 .089 -.303 -2.555 .013 

OC -.251 .081 -.349 -3.093 .003 

LS .021 .083 .033 .254 .801 

SE .145 .121 .162 1.197 .236 

GF .017 .088 .025 .190 .850 

IT -.036 .093 -.055 -.382 .704 

IRC .049 .073 .075 .672 .504 

a. Dependent Variable: OW 

The Coefficients table provides insight into the individual impact of each independent variable on 

Organizational Wellbeing (OW) in the study of Technopreneurs in Sri Lanka’s Central Province. The 

coefficient is -0.228, indicating that as External Environment impact increases, Organizational Wellbeing is 
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decreases. This effect is statistically significant. In organizational culture the coefficient is -0.251, also 

indicating a negative relationship with OW, which is significant (p = 0.003). However, the leadership style 

coefficient is 0.021, showing a very weak positive relationship with OW that is not significant (p = 0.801) 

and The stakeholder expectations coefficient is 0.145, indicating a positive but not statistically significant 

effect (p = 0.236). Further geopolitical factors coefficient is 0.017, with no significant effect (p = 0.850), 

innovation and technology coefficient is -0.036, also not significant (p = 0.704) and internal resources and 

capabilities coefficient is 0.049, not significant. 

In summary, two of the selected independent variables in the model show significant influence on 

organizational wellbeing. This suggests that the other factors included in the model do not strongly affect 

leadership practices among Technopreneurs in the central province. 

ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression 4.672 7 .667 2.524 .023b 

Residual 16.923 64 .264     

Total 21.595 71       

a. Dependent Variable: OW 

b. Predictors: (Constant), IRC 3, IT 2, OC 2, LS 2, EE 1, GF 2, SE 2 

Based on the ANOVA table results, the overall regression model is statistically significant in explaining the 

impact of the independent variables External Environment, Organizational Culture, Leadership Style, 

Internal Resources, Stakeholder Expectations, Geopolitical Factors, Innovation and Technology on the 

dependent variable organizational wellbeing in the study of Technopreneurs in Central Province of Sri 

Lanka. 

The F-statistic of 2.524 indicates the ratio of the variance explained by the regression model to the variance 

of the residuals. Hence, the p-value (Sig.) of 0.023 suggests that the overall model is statistically significant, 

meaning at least one of the predictors significantly explains the variance in the dependent variable of OW. 

The regression model is statistically significant, indicating that the independent variables together have a 

meaningful effect on the dependent variable. 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .465a .216 .131 .51422 

a. Predictors: (Constant), IRC 3, IT 2, OC 2, LS 2, EE 1, GF 2, SE 2 

The Model Summary table indicates that the regression model in this study, which examines the influence of 

various factors External Environment (EE), Organizational Culture (OC), Leadership Style (LS), Internal 

Resources and Capabilities (IRC), Stakeholder Expectations (SE), Geopolitical Factors (GF), Innovation and 

Technology (IT) on organizational wellbeing (OW), has limited explanatory power. The R value of 0.465 

suggests a correlation coefficient, indicating a moderate positive correlation between the independent 

variables and the dependent variable. R Square 0.21 indicates that approximately 21.6% of the variance in 

OW can be explained by the independent variables in the model. This adjusted value accounts for the 

number of predictors in the model and suggests that about 13.1% of the variance is explained when 

considering the number of predictors. This indicates that while some variance is explained, the model has 

room for improvement. The Standard Error of the Estimate (0.51422) indicates the average distance that the 

observed values fall from the regression line. A lower value indicates a better fit of the model. Overall, the 

table suggests the model explains a modest portion of the variance in OW. While the predictors have some 

predictive power, further refinement or additional variables might improve the model's explanatory power. 
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DISCUSSION 

During this study, an attempt was made to identify the level of strategic leadership of technopreneurs in 

Central province in Sri Lanka. This was done by calculating the total scores of each domain of strategic 

leadership based on 5-point Likert scale. Data analysis shows that there is a negative relationship with 

External Environment (EE), Organizational Culture (OC), Leadership Style (LS), Internal Resources and 

Capabilities (IRC), Stakeholder Expectations (SE), Geopolitical Factors (GF), Innovation and Technology 

(IT) and the organizational wellbeing. Hence the findings are in line with the previous literature that explains 

organization wellbeing and the external environment have a close and dynamic relationship, influencing each 

other in significant ways (Brenes et al., 2008). In accordance with Carter & Greer, (2013) showed a leader`s 

capacity to clearly communicate a compelling vision and align stakeholders towards common objectives is 

leading to have a wellbeing in the organization. Also strategic leadership is largely dependent on internal 

resources and capabilities as they impact on the development, application of strategies (Miller & Sardais, 

2011). This finding is contradictory with the finding of the current study results. Further as outlined by the 

Brenes et al., (2008) and Vaghefi & Huellmantel, (1998) there is a positive impact from the organizational 

culture on wellbeing which is supported by the results of  current study. According to the results it has 

become clear that organizational culture has a significant impact on strategic leadership. A culture that 

values openness, transparency, adaptability gives the leaders the ability to make informed decisions and 

engage employees effectively. According to the study, a strong corporate culture helps create an atmosphere 

that supports strategic leadership and ultimately enhances organizational well-being.  On the other hand, the 

coefficient suggests that leadership style has a very small positive effect on the organizational well being, but 

the effect size is practically negligible. Further, the p-value is greater than 0.05, meaning stakeholder 

expectation is not statistically significant in predicting the organizational well being. 

CONCLUSION 

This study examines how the several factors relate to the dependent variable of organizational well-being 

such as External Environment (EE), Organizational Culture (OC), Leadership Style (LS), Internal Resources 

and Capabilities (IRC), Stakeholder Expectations (SE), Geopolitical Factors (GF), Innovation and 

Technology (IT). The study focused technopreneurs in the central province of Sri Lanka. Regression analysis 

was used by the researchers to ascertain how each independent variable affected these technopreneurs 

organizational effectiveness. According to the study it reveals that technopreneurs in the central province, Sri 

Lanka are lack in awareness of strategy formulation and maintaining competitive advantage. Additionally, 

the results indicate that technopreneurs who implement strategic leadership practices exhibit some degree of 

success. In particularly a certain level of education is essential to apply these strategic leadership. 

RECOMMENDATIONS 

Several crucial strategies that address both systematic and individual issues are necessary to improve the 

strategic leadership of technopreneurs in the Central province. Hence, provide leadership development, 

decision making and strategic thinking workshops and seminars. These should be customized to the 

particular difficulties faced by technopreneurs in Sri Lanka. Moreover, in terms of innovation workshops 

ensure that there are governmental or non-governmental resources available to help with business planning, 

strategy development and crisis management. In tech-based startup businesses a transformational leadership 

should be encouraged. Leaders of the entity can lead by example, showing passion and dedication to the 

company`s mission. Hence, motivate staff by providing a clear picture of how their efforts affect the business 

and community at large create a positive effect on organizational well-being. Further with an emphasis on 

problem solving and new business models, organize hackathons and workshops to foster creativity and 

innovation are also possible to implement to develop the strategic leadership of the technopreneurs. In 

addition to these, in terms of skill development technopreneurs benefit from mentor`s assistance in 

developing essential business competencies such as financial management, marketing and strategic planning. 

This is particularly important in the tech sector, where startup businesses often pivot rapidly and require 

versatile leadership. 
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FOOTNOTES 

[1] Two-way communication is a management approach that encourages staff involvement in organizational 

decisions rather than just listening to employee grievances. 
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