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ABSTRACT  

This study investigated the relationships between strategic planning, management practices, and quality 

education enhancement in basic education institutions. Data was collected from 200 public school teachers in 

Davao City using surveys on strategic planning, management practices, and performance capacities related to 

educational quality. Results showed high levels of strategic planning, with stakeholder perspective being the 

most manifested indicator. Management practices were also high, with designing a vision being most 

prominent. Quality education enhancement was high, with the school policy environment being the top 

indicator. A significant but weak relationship was found between strategic planning and quality enhancement, 

while management practices showed no significant relationship. Regression analysis indicated that strategic 

planning was a statistically significant predictor of quality education enhancement, albeit with a small effect 

size. Overall, the findings underscore the interplay of factors impacting educational quality improvement. 

Keywords: Strategic Educational Planning, Management Practices, Quality Education Enhancement, 

Resource-Based View, Educational Leadership 

INTRODUCTION 

The quest for quality education has been a longstanding pursuit, yet it remains an elusive goal for many 

educational systems worldwide. Despite concerted efforts, the learning process must often meet the ideal 

standard. Numerous challenges, such as insufficient funding, inadequate infrastructure and teaching staff, 

corruption, insecurity, lax supervision, subpar learning outcomes, and ineffective policy implementation, 

plague it. Poorly crafted government policies have also been identified as a contributing factor to the 

deterioration of educational quality. 

Educational institutions across the globe have grappled with the endless battle to overcome these threats 

against quality education. Empirical studies have underscored various factors that either contribute to or hinder 

the improvement of educational quality. However, these studies have largely overlooked the paradigm of 

strategic planning and management practices and their potential influences on enhancing the quality of 

education. 

The researchers conducted the present study to address this gap and highlight the influence of strategic 

planning and management practices on enhancing educational quality in basic education institutions. This 

research endeavor aligns with the call for well-defined and futuristic education policies at the school level, as 

education is widely recognized as a catalyst for economic and social progress (Aithal & Aithal, 2020). 

The study employed a rigorous research design and data collection methods to explore the relationship  
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between strategic educational planning, management practices, and quality education enhancement. By 

investigating these factors, the research aimed to provide valuable insights and recommendations for 

policymakers, educational administrators, and stakeholders, ultimately contributing to the ongoing efforts to 

improve the quality of education worldwide. 

Hypotheses 

Ho1: There is no significant relationship between the level of strategic planning and quality education 

enhancement. 

Ho2: There is no significant relationship between management practices and quality education enhancement.   

Ho3: There is no model that best describes quality education enhancement. 

Theoretical Framework 

This study anchored on Resource-Based View (RBV) (Barney,1991 as cited in Khan et al., 2023). The theory 

provided a lens to analyze how strategic educational planning and management practices can leverage and 

allocate resources effectively to enhance the quality of education. This framework emphasized the strategic 

deployment of tangible and intangible resources, such as qualified faculty, modern infrastructure, advanced 

technology, and innovative teaching methods, to achieve sustainable competitive advantage in the education 

sector. The Resource-Based View (RBV) theory provides a valuable lens for understanding how educational 

institutions can leverage their strategic planning and management practices to effectively allocate and utilize 

their resources in pursuit of enhancing the quality of education. Within the context of this study, the RBV 

offers a theoretical framework that aligns well with the underlying premise that strategic educational planning 

and effective management practices are critical for optimizing the utilization of available resources. 

Educational institutions, much like other organizations, possess a unique set of tangible and intangible 

resources, such as physical infrastructure, technology, human capital (e.g., qualified faculty and staff), 

curriculum design, and teaching methodologies. The RBV posits that these resources, when properly managed 

and strategically deployed, can create a sustainable competitive advantage and drive superior performance. In 

the context of educational institutions, this competitive advantage translates into the delivery of high-quality 

education and improved learning outcomes for students. 

By anchoring this study in the RBV, the researchers can examine how strategic educational planning and 

management practices influence the identification, acquisition, and deployment of these valuable resources. 

Effective strategic planning enables educational institutions to assess their current resource landscape, identify 

gaps, and develop long-term strategies to acquire and cultivate the necessary resources to enhance educational 

quality. Simultaneously, robust management practices ensure the efficient allocation and utilization of these 

resources, maximizing their potential to contribute to improved learning experiences and outcomes. 

Furthermore, the RBV emphasizes the importance of developing resources that are valuable, rare, inimitable, 

and non-substitutable (VRIN). In the educational context, this could involve investing in highly skilled and 

specialized faculty, implementing cutting-edge teaching methodologies, or developing unique curricula 

tailored to the specific needs of the student population. By aligning strategic planning and management 

practices with the principles of the RBV, educational institutions can strive to create a sustainable competitive 

advantage and position themselves as providers of high-quality education. 

METHODS 

Research Design 

The study used non-experimental quantitative research design employing correlational study. Quantitative 

research involves the collection and analysis of numerical data to test hypotheses and generalize (Mohajan, 

2020). In addition, descriptive research aims to provide a detailed and systematic description of a phenomenon, 
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situation, or population by attempting to establish causal relationships. This descriptive study addresses the 

objectives which focused on the influence of two independent variables such as strategic planning and 

management practices on quality education enhancement as the independent variable.  

Research Respondents and Sampling 

The respondents of the study were 200 public school teachers in the Division of Davao City. The Division had 

14,876 classroom teachers across elementary, secondary, and integrated schools. In determining the 

respondents of the study, the researchers employed simple random sampling. A simple random sampling is a 

probability sampling technique where every member of the population has an equal and independent chance of 

being selected for the sample (Mweshi & Sakyi, 2020). The sample size can be determined based on statistical 

formulas or practical considerations such as time and cost (Serdar et al., 2021). With this, the sample size of 

200 was based on sample size computation in Raosoft. 

Research Instrument 

The research instrument of the study was divided into three parts. The first part of the questionnaire dealt with 

the level of strategic planning (Usoh, U., & Preston, D. (2017). It was composed of four indicators, namely: 

processes and congruency with long-term strategy guidelines, strategic planning and organizational 

performance, stakeholder perspective, and distribution of internal process perspective.  The second part of the 

questionnaire dealt with the level of management practices (Buitizon, 2021)). It was composed of four 

indicators, namely: designing a vision, curriculum and instruction, supervising teachers, and monitoring 

student progress. The third part of the questionnaire dealt with the level of quality education enhancement of 

school head in performance capabilities (Geletu, G.M. (2024)). In evaluating the level of strategic planning, 

management practices, and quality education enhancement, Likert scale was used. Furthermore, the contents of 

the instrument were presented to a group of experts for validation. Pilot testing was conducted after the 

questionnaires are validated. Moreover, Cronbach alpha was used to assess the reliability of the tested 

questionnaires. The survey questionnaire on strategic planning gained Cronbach’s alpha value of .982, while 

the survey questionnaires on management practices and quality education enhancement gained Cronbach’s 

alpha values of .973 and .984, respectively. 

Data Collection 

The researchers collected the data via an online survey form. After receiving approval from authorities to 

conduct the study, the researchers obtained informed consent from the identified respondents before 

conducting the online survey.  

Data Analysis 

In the study, the statistical tools that were used for data analysis and interpretations are the following statistical 

treatments. First, Mean was used to determine the level of strategic planning, management practices, and 

quality education enhancement. In addition, Pearson Product Moment Correlation Coefficient was used to 

determine the significant relationship between strategic planning, management practices and quality education 

enhancement. Finally, Multiple Regression Analysis was used to predict the influence of strategic planning on 

management practices on quality education enhancement.  

RESULTS AND DISCUSSIONS 

This study investigated the relationships between strategic planning, management practices, and quality 

education enhancement in basic education institutions. It examined the levels of strategic planning, 

management practices, and performance capacities related to educational quality. The analysis aimed to 

identify whether strategic planning and management practices significantly influence the enhancement of 

educational quality. By evaluating these factors, the research sought to provide insights into practical strategies 

and approaches for improving the quality of education in basic education settings. 
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Level of Strategic Planning 

Table 1 shows the level of strategic planning in performance measurement in terms of processes and 

congruency with long-term strategy guidelines, strategic planning, organizational performance, stakeholder 

perspective, and distribution of internal process perspective. 

Table 1. Summary of the Level of the Strategic Planning of School Heads in Performance Measurement 

Indicators Mean Descriptive Level 

Processes and congruency with long-term strategy guidelines 4.17 High 

Strategic planning and organizational performance 4.16 High 

stakeholder perspective 4.19 High 

distribution of internal process perspective 4.13 High 

Overall 4.16 High 

The mean score for every item was higher than three on the Likert scale, which indicates the midpoint between 

agreement and disagreement. As per the study results, the respondents judged the stakeholder perspective to be 

consistently exhibited, as it received the highest mean score of 4.19 among the four indicators of strategic 

planning in performance evaluation. This finding suggests that stakeholders such as parents, learners, faculties, 

and other community members should be prioritized. They play a crucial role in strategic planning by 

considering their perspectives, needs, and suggestions in decision-making.  

Strong evidence supporting these results may be found in the study conducted by Usoh and Preston (2017) on 

the analysis of strategic planning and performance evaluation in public universities in Sulawesi, Indonesia. The 

two studies underscored the significance of strategic planning in educational environments and its direct 

bearing on the functioning of organizations. Results also highlighted the vital role of stakeholder perspectives 

in strategic planning, explicitly stating the high mean score for stakeholder perspective (4.19) as a crucial 

indicator of always being manifested. Similarly, Usoh and Preston emphasized the importance of strategic 

planning documents as key representations of a university's future excellence, pointing out the necessity for 

realistic targets and adequate resources to achieve them.        

Level of Management Practices 

Table 2 shows the level of management practices in distance learning environments in terms of designing a 

vision, curriculum, and instruction, supervising teachers, and monitoring student progress. 

Table 2. Summary of the Level of Management Practices of School Heads in a Distance Learning 

Environment. 

Indicators Mean Descriptive Level 

Designing a Vision 3.95 High 

Curriculum and Instruction 3.94 High 

Supervising Teachers 3.94 High 

Monitoring Student Progress 3.92 High 

Overall 3.94 High 
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On the Likert scale, the mean values for every item were more than 3. According to the results, the developing 

vision item received the highest level of extent among respondents (mean score of 3.95), indicating that they 

believed it to be always manifested out of the four indications of management practices in a distance learning 

environment. This finding suggests that management practices in distance learning environments show crucial 

insights, such as respondents perceived designing a vision as very effective, which suggests that a strong 

emphasis on strategic planning and goal setting stress a potential strength in delivering clear direction and 

objectives within the distance learning context.  

This result is aligned with the study of Buitizon (2021) on the management practices of school heads in a 

distance learning environment, where designing a vision was also interpreted as having a great extent on 

implementing management practices. Moreover, both studies highlighted the effectiveness of management 

practices and the significance of strategic planning, goal setting, and clear direction in distance learning.  

Level of Quality Education Enhancement 

Table 3 shows the degree of improvement in performance capacities linked to quality education according to 

the target schools' learning environment, teaching and learning process, and administrative professional 

competencies. 

Table 3. Summary of the Level of Quality Education Enhancement of School Heads in terms of Performance 

Capacities 

Indicators Mean Descriptive Level 

Quality Educational Service Capacity in the Teaching and Learning Process 3.89 High 

The Learning Environment Capacity in Target Schools 3.92 High 

School Policy Environment 3.97 High 

Capacity of the School's Administrative Professional Competencies 3.91 High 

Overall 3.92 High 

All the items had average scores of more than three on the Likert scale. The item of school policy environment 

(3.97) showed the highest level of extent among respondents indicating that they considered it always 

manifested out of the four indicators of quality education development in performance capacities. This finding 

suggests that schools have significantly enhanced their learning environments to serve their best educational 

outcomes in quality education enhancement in performance capacities, which indicates that the policies 

implemented in schools contribute significantly to improving the whole educational quality of the curriculum. 

The finding on quality education enhancement in performance capacities is aligned with the study of Geletu 

(2024) on policy coherence and instructional practices in primary schools in Oromia Regional State, Ethiopia. 

Both studies emphasize the critical role of policy implementation in improving the school's educational quality 

and reveal how well-constructed policies contribute to enhanced learning environments and educational 

outcomes. Furthermore, examining the methods used in both studies for professional development highlights 

the need for teachers' continuous improvement in teaching the best quality education for students (Geletu, 

2024). 

Significance of the Relationship between Strategic Educational Planning, Management Practices, and 

Quality Education Enhancement 

Table 4 shows the significance of the relationships between strategic educational planning, management 

practices, and quality education enhancement. As indicated in Table 4, the computed r-value on the test of 

significance of the relationship between strategic planning and quality education enhancement is .146, with p-

value of .040 which is lesser than 0.05 level of significance. This signifies the rejection of the first null 

hypothesis. Hence, there is a significant relationship between strategic planning and quality education 
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enhancement. This implies that the higher the level of strategic planning, the higher the level of the quality 

education enhancement is. 

Moreover, the computed r-value on the test of significance of the relationship between management practices 

and quality education enhancement is .012, with p-value of .869 which is more than 0.05 level of significance. 

This signifies the acceptance of the second null hypothesis. Hence, there is a significant relationship between 

management practices and quality education enhancement. This implies that the higher the level of 

management practices, the higher the level of the quality education enhancemen is. 

Table 4. Significance of the Relationship between Strategic Planning, Management Practices, and Quality 

Education Enhancement 

Independent Variables Quality Education Enhancement 

r p-value Interpretation Decision 

Strategic Planning .146 .037 Significant Reject Ho 

Management practices .012 .869 Not Significant Accepted Ho 

As shown further in Table 4, the Pearson r values are far from 1 and falls under the range of 0.01 to 0.30 

(Schober, Bossers, and Schwarte, 2018). This means that there is a weak relationship between the variables. 

The strategic planning process, which involves assessing external opportunities and threats, as well as internal 

strengths and weaknesses (Suriyanti, 2020), can help schools develop plans to address challenges and 

capitalize on their strengths. However, the weak correlation observed in this study suggests that this process 

alone may not be sufficient to substantially enhance the quality of education. While the balanced approach 

offered by strategic planning, incorporating short-, medium-, and long-term planning (Sedarmayanti, 2018), 

and the coordination with stakeholders to align activities with strategic objectives (Khrisnamurti, 2019) are 

commendable practices, their effectiveness in improving educational quality may be limited based on the 

findings of this study. 

The inclusion of both internal and external stakeholders, which can promote ownership, commitment, and 

accountability (Colthorpe et al., 2021), is undoubtedly valuable. However, the weak correlation between 

strategic planning and quality education enhancement suggests that stakeholder involvement alone may not be 

enough to substantially improved educational outcomes. It is important to note that the weak correlation does 

not negate the potential benefits of strategic planning entirely. Rather, it highlights the need for a 

comprehensive approach that combines strategic planning with other critical factors, such as effective 

management practices, adequate resource allocation, continuous professional development for educators, and a 

supportive policy environment, among others (Fuertes et al., 2020). 

These findings are consistent with previous research that highlights the complexity and diversity of factors 

influencing educational improvement in basic education settings. Dias (2022) emphasizes that while 

management practices are essential, other factors such as student demographics, teacher quality, and 

institutional culture often overshadow their direct impact on academic outcomes. In the context of basic 

education, the indirect influence of management practices on student learning is further supported by Bellibas 

et al. (2022), who suggest that teaching practices and school environments mediate the effects of leadership 

and administration on student outcomes. González-Pérez and Ramírez-Montoya (2022) reinforce the need for a 

comprehensive approach that integrates management practices with other strategies to achieve sustained 

educational improvement. 

 Model that describes Quality Education Enhancement 

Table 5 shows the simple regression analysis to test what model that best describes on quality education 

enhancement. For further analysis, strategic planning and management practices were tested to underscore 

whether what predictor influences quality education enhancement. 
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Table 5. Test of Significance on the Influence of the Predictors on Quality Education Enhancement. 

Model Quality Education Enhancement 

Unstandardized Coefficients Standardized Coefficients t Sig. 

B Standard Error Beta 

Constant 2.809 .531   5.288 .000 

STRATEGIC PLANNING .267 .127 .147 2.096 .037 

R =.147, R2 = .022, F-ratio = 4.392, p-value = .037 

As shown in Table 5, the data reveal that strategic planning as a predictor can influence quality education 

enhancement. As further shown in the table, the computed F-ratio is 4.392 with an associated p-value of .037, 

which is lesser than the 0.05 significance level indicating a significant influence. The computed R2 is 0.022, 

which means that 2.2 percent of the extent of quality education enhancement was explained by strategic 

planning holding the other percentage not accountable to other predictors. This means that 97.8 percent of the 

variation can be attributed to other variables not covered in this study. 

The positive and statistically significant standardized beta coefficient (β = 0.147, p = 0.037) suggests that an 

increase in strategic planning efforts is associated with an improvement in the quality of education 

enhancement. This observation aligns with existing literature that emphasizes the importance of strategic 

planning in educational institutions (Smith & Johnson, 2018; Thompson et al., 2021). 

Effective strategic planning can help educational organizations align resources, prioritize initiatives, and ensure 

that organizational efforts are directed towards achieving desired educational outcomes (Brown & Wilson, 

2020). By engaging in strategic planning, educational institutions can identify their strengths, weaknesses, 

opportunities, and threats, and develop strategies to capitalize on their strengths and address potential 

challenges (Garcia & Rodriguez, 2019). 

However, it is notable that the R-squared value of 0.022 suggests that strategic planning accounts for only a 

small portion of the variance in quality education enhancement. This finding implies that other factors, such as 

instructional practices, curriculum design, resource allocation, and stakeholder engagement, may also play 

significant roles in enhancing the quality of education (Johnson et al., 2022; Williams & Thompson, 2020). 

CONCLUSIONS AND RECOMMENDATIONS 

Based on the findings of the study, the following conclusions and recommendations are offered: 

The study found that the level of strategic planning in basic education institutions was high, with stakeholder 

perspective receiving the highest mean score. This indicates the importance of considering stakeholders' 

perspectives in strategic planning. A comprehensive approach that combines strategic planning with effective 

management practices, adequate resource allocation, continuous professional development for educators, and a 

supportive policy environment is recommended to enhance educational quality. 

The level of management practices in distance learning environments was also high, with designing a vision 

being the most manifested indicator. This highlights the significance of clear direction and objectives in 

distance learning. Further research is needed to identify and include other relevant variables that may have a 

more significant impact on quality education enhancement, as the regression analysis suggests factors not 

covered in this study may play a crucial role. 

The level of quality education enhancement in terms of performance capacities was high, with the school 

policy environment receiving the highest mean score. This suggests the crucial role of school policies in 
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improving educational quality. Strengthening stakeholder involvement and considering their perspectives 

during strategic planning processes is recommended, as stakeholder perspective was found to be the most 

manifested indicator of strategic planning. 

While the relationship between strategic planning and quality education enhancement was significant, it was 

weak, implying that strategic planning alone may not substantially enhance educational quality. Emphasizing 

clear vision and goal setting in distance learning environments is advised, as designing a vision was the most 

manifested indicator of management practices in such settings. 

The relationship between management practices and quality education enhancement was not significant, 

suggesting that factors beyond management practices may have a more substantial impact on educational 

quality. Regularly reviewing and updating school policies to ensure alignment with the goals of enhancing 

educational quality is recommended, as the school policy environment was the most significant indicator of 

quality education enhancement in performance capacities. 

The regression analysis revealed that strategic planning was a statistically significant predictor of quality 

education enhancement, albeit with a small effect size, implying that other variables not considered in this 

study might have a more substantial impact. Continuous evaluation and monitoring of strategic planning and 

management practices should be conducted to assess their effectiveness and make necessary adjustments, 

enabling educational institutions to adapt to changing circumstances and ensure alignment with the goal of 

providing high-quality education. 
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