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ABSTRACT

This purpose of this research was to evaluate the dynamics between Value Chain Analysis (VCA) and
organizational performance within the operational context of the Coca-Cola Company in Kenya. Grounded in
the Process Theory, the study aimed at bridging the gap in literature by exploring the relationship between
VCA and organizational performance. The study employed a qualitative approach, which involved in-depth
interviews with key stakeholders, executives, managers, and employees engaged in value chain activities.
Thematic analysis of the gathered qualitative data uncovered insights into how VCA served as a linchpin for
identifying and evaluating primary and support activities within the company, guiding strategic decisions and
fostering sustainable growth. The results recognized VCA as a decision-support tool, strategic pathways for
sustainable growth, operationalized VCA insights to dissect inefficiencies and optimize resources. Employees
showcased an understanding of how VCA mapped their roles, enhancing efficiency and contributing to the
seamless flow of operations. The impact of VCA on organizational performance emerged as a central theme,
with executives leveraging for competitive advantage, managers translating insights into substantial cost
savings and heightened productivity, enhanced job satisfaction and productivity alignment. Challenges
witnessed included data accuracy and strategy translation, opportunities were perceived in leveraging VCA as
a predictive tool and fostering innovation. The alignment between VCA outcomes and the broader strategic
goals of the Coca-Cola Company was evident, fostering collaboration and commitment within the workforce.
The study recommends investment in continuous training and awareness; promote collaborative shareholder
engagement, adopt technological solutions; nurture an innovation culture and periodically review VCA
Strategies.

Keywords: Value Chain Analysis, Organizational Performance, Qualitative Analysis

INTRODUCTION AND BACKGROUND OF THE STUDY

In the ever-evolving landscape of the modern business environment, organizations face a perpetual challenge:
strategies to maximize their internal operations and resource apportionment in order to gain a competitive
advantage that leads towards internally sustainable success. This challenge is most apparent in industries
marked by volatility of consumer needs, complex system structures and immeasurably dynamic competition. A
case in point is the beverage industry which spans all forms of products not forgetting carbonated drinks. To
navigate and maneuver through such a vibrant territory, organizations use strategic methodologies; one that has
so far established its presence is Value Chain Analysis (VCA),(Van Moort et al., 2023).

Value Chain Analysis is a structured approach that encompasses the process of breaking down an
organization’s value chain into primary and support activities, each playing key roles in product or service
creation and delivery. The main processes include inbound logistics, operations, outbound logistics marketing
and sales as well as customer service while support activities cover procurement technology development,
human resource management and firm infrastructure. This analytical method gives organizations priceless
knowledge on how to manage resources, streamline processes and synchronize strategies. (Knez et al., 2021).
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To fully comprehend the transformational capacity of Value Chain Analysis one should narrowly define a
distinctive element within an organization’s operations. One significant aspect that must be given a very close
and critical look is distribution. Efficient and effective distribution forms the core of life for success in
beverage industry. In the context of Coca-Cola, a globally recognized leader in the beverage industry, the
significance of Value Chain Analysis cannot be overstated. Operating within an environment characterized by
ever-shifting consumer preferences, rapid technological advancements, and intensified competition, the
company confronts a compelling need to continually refine its operational strategies. As consumer behaviors
evolve, and sustainability imperatives intensify, the strategic utilization of VValue Chain Analysis emerges as a
vital tool to navigate these challenges. By systematically assessing the primary and support activities within its
value chain, Coca-Cola can gain crucial insights into how to enhance its competitive edge, adapt to market
dynamics, and achieve enduring success (Faust, 2020).

In conclusion, the beverage industry serves as a compelling backdrop for the study of Value Chain Analysis
and its impact on organizational performance. In this fiercely competitive industry, the strategic application of
Value Chain Analysis is not just an option, but a strategic imperative. As we embark on an in-depth
exploration of how Coca-Cola leverages its internal processes, particularly in the realm of distribution, we aim
to contribute not only to the academic discourse but also to the practical strategies employed by organizations
seeking to thrive in dynamic and competitive environments.

Statement of the Research Problem and Objectives of the study

In the dynamic and intricate landscape of the global beverage industry, where consumer preferences are ever-
shifting, technological advancements are rapid, and competition is intense, the Coca-Cola Company stands as
an industry stalwart. Yet, within this seemingly unassailable position, there lies an imperative for critical
examination. Value Chain Analysis (VCA) is heralded as a transformative tool, enabling organizations to
optimize their internal operations and resource allocation (Knez et al., 2021). However, the pertinent question
arises: Is Coca-Cola truly impervious to challenges within its value chain?

A cursory glance at existing literature reveals a dearth of comprehensive studies that scrutinize the intricacies
of the Coca-Cola Company's value chain. While the company's global dominance is indisputable, it would be
remiss to assume an absence of potential inefficiencies or missed opportunities within its operational
framework. VCA, as a strategic methodology, holds the potential to unearth these latent issues, thereby
offering avenues for enhanced efficiency, cost reduction, and competitive advantage (Dudovskiy, 2015). By
probing into the value chain of Coca-Cola, with a particular focus on distribution, this research endeavors to
bridge the gap between theoretical assertions of VCA's efficacy and its practical implications within this
industry leader.

Moreover, the imperative to delve into potential issues within Coca-Cola's value chain is not solely rooted in
academic curiosity. It stems from a fundamental understanding that even the most robust organizations face the
perennial challenge of continuous improvement. In a landscape characterized by innovation, sustainability
imperatives, and ever-evolving consumer preferences, complacency is not an option. Therefore, the notion that
Coca-Cola might possess untapped potential for operational enhancement is not merely speculative, but a
prudent conjecture.

An inherent assumption of operational excellence within Coca-Cola's value chain warrants scrutiny. The
absence of overt crises does not negate the possibility of suboptimal practices or overlooked opportunities.
Indeed, the very absence of glaring issues may veil subtler inefficiencies, necessitating a meticulous
investigation. This research not only addresses a critical knowledge gap but also provides a blueprint for
organizations, within the beverage industry and beyond, to elevate their operational performance through
astute of value chain analysis.

By focusing on the value chain, particularly the critical aspect of distribution, this research aims to uncover
potential areas of enhancement, ultimately contributing to the broader discourse on organizational efficiency
and competitiveness.
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Objectives of the Study

The broad objective of the study was to investigate the effect of value chain analysis on organizational
performance: a case study of Coca-Cola company.

Specifically, the objectives of the study were;

a) To comprehensively examine Coca-Cola's value chain, with a particular focus on distribution, by
dissecting its primary and support activities.

b) To identify any latent inefficiencies, missed opportunities, or challenges within Coca-Cola's value
chain, especially in the context of distribution.

C) To Assess the Impact of Value Chain Analysis (VCA) on Resource Allocation and Strategic Decision-
Making.

Research Questions

The following specific research questions guided the study;

1. What are the primary and support activities within Coca-Cola's value chain, and how do they contribute
to the creation and delivery of products or services?

2. What Are there any latent inefficiencies, missed opportunities, or challenges within Coca-Cola's value
chain, particularly in the domain of distribution?

3. How does the systematic application of Value Chain Analysis influence Coca-Cola's organizational

performance, including operational changes, resource allocation, and strategic adaptations?
Scope of the Study

This study centered on a comprehensive exploration of the influence of Value Chain Analysis (VCA) on the
operational performance and competitive advantage of the Coca-Cola Company, a globally recognized leader
in the beverage industry. The research encompassed an in-depth analysis of Coca-Cola's value chain, with a
specific emphasis on distribution, to scrutinize its primary and support activities. The scope extended to
identifying potential inefficiencies, missed opportunities, or challenges within the value chain framework,
particularly in relation to distribution processes. The study assessed how VCA outcomes influenced resource
allocation, decision-making processes, and strategic planning across different departments within the Coca-
Cola Company. It further extended to encompass the perceptions of executives, managers, and employees
regarding the contribution of VCA to the operational performance and competitive advantage of the company.

While the primary focus was on Coca-Cola, the study drew insights from broader industry trends and best
practices, including examples from other beverage companies, to provide a contextual backdrop for the
analysis. However, it is important to note that this study did not aim to provide an exhaustive analysis of all
aspects of the Coca-Cola Company's operations. Instead, it sought to offer a deep and contextual exploration of
the relationship between Value Chain Analysis and organizational performance within the specific context of
the company, thereby contributing to the broader discourse on strategic management and organizational
efficiency.

Justification of the Study

This study holds significant importance within the context of both academia and practical application in the
realm of strategic management and organizational performance. The justification for conducting this research
is grounded in several key factors stemming from the background, statement of the problem, objectives, and
research questions.

Firstly, the beverage industry, including the carbonated drinks sector, operates within a dynamic environment
characterized by rapidly changing consumer preferences, technological advancements, and fierce competition.
The industry's sustained growth and adaptability are critical to meeting evolving market demands. Hence, this
study is justified as it aims to unravel the intricacies of Value Chain Analysis (VCA) and its practical
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implications within a market leader like the Coca-Cola Company (Huse et al., 2022). By dissecting the value
chain, focusing on distribution, and delving into operational nuances, this research responds to the industry's
imperative for continuous improvement and strategic refinement.

Secondly, the premise that even industry leaders such as Coca-Cola can harbor latent inefficiencies or
overlooked opportunities within their value chains underscores the need for this study. The absence of overt
crises does not preclude the existence of more subtle operational challenges. Thus, this research serves as a
vital inquiry into the potential areas where Coca-Cola's operational framework can be enhanced. By doing so,
it addresses the essential knowledge gap and dispels the assumption of invulnerability, offering a pragmatic
perspective on organizational performance.

Thirdly, the academic justification for this study lies in its contribution to the theoretical understanding of
VCA's application and its consequential impact. Existing literature predominantly discusses the theoretical
benefits of VCA in generic contexts. However, empirical evidence specific to a company like Coca-Cola is
limited. This research aims to bridge this gap by providing empirical insights into the practical outcomes of
VCA, particularly within the realm of distribution. By aligning the research questions with the study's
objectives, it endeavors to furnish academia with tangible evidence that advances the theoretical foundations of
strategic management.

Lastly, the practical significance of this study is noteworthy. The findings derived from an industry leader like
Coca-Cola, known for its global presence and operational complexity, hold actionable insights for
practitioners. The evidence-based recommendations emerging from this research will offer a blueprint for
organizations seeking to optimize their operational strategies and enhance competitiveness. In a constantly
evolving business landscape, such insights are invaluable for informed decision-making, resource allocation,
and strategic planning.

Conceptual Framework

A conceptual framework provides a structured foundation for understanding, analyzing, and approaching a
particular subject or phenomenon in research or academic inquiry. It consists of key concepts, theories, and
principles that serve as a framework for organizing and guiding the study.

The Independent Variable is Value Chain Analysis (VCA), which serves as the strategic methodology being
studied. An independent variable is a characteristic, condition, or factor that is manipulated or controlled by the
researcher in an experimental study. It is called "independent™ because it is presumed to have the ability to
influence or cause changes in the dependent variable (Panjaitan, 2018).

The Dependent Variable is Organizational Performance, which is influenced by the outcomes of the VCA
process. The dependent variable is the variable in a research study that is being measured, observed, or
analyzed. It is called "dependent™ because its value is thought to depend on, or be influenced by, changes in the
independent variable (Wiersema & Bowen, 2009).

Independent variables Dependent variables
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Figure 1:Conceptual Framework
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LITERATURE REVIEW

In these section, we review existing theories, empirical studies, and critical gaps in the literature, building a
robust foundation for the subsequent analysis of VCA's implications within the distinct operational framework
of the Coca-Cola Company. Through this exploration, we aim to bridge the gap between theoretical
propositions and practical applications, shedding light on the intricate mechanisms that drive enhanced
efficiency, strategic alignment, and ultimately, superior organizational performance.

Theory Justifying the Study: Process Theory

The chosen theoretical framework for this study, the Process Theory, serves as a crucial lens through which to
examine the intricate relationship between Value Chain Analysis (VCA) and organizational performance.
Embedded within this theory is the understanding that an organization's overall outcomes are intricately tied to
the specific processes it engages in. Niederman et al. (2018) argues that “process theory can include preceding
states or other processes (i.€., sequences of activities or actions with intended outcomes)” (p. 7) By scrutinizing
each stage of the VCA process, the study aims to uncover the sequential impact of VCA on the Coca-Cola
Company's operational landscape, revealing the underlying causal connections, adaptations, and operational
consequences that contribute to its enhanced efficiency, strategic alignment, and competitive edge. The
Process Theory thus serves as a guiding beacon, facilitating an in-depth exploration of how VCA influences
the various dimensions of the company's performance, ultimately enhancing the broader understanding of how
strategic initiatives augment organizational efficiency and competitiveness.

Value Chain Analysis

Value Chain Analysis is a strategic management tool that involves the assessment and evaluation of a
company's internal operations and processes. It breaks down these activities into primary and supporting
activities which aid in identifying areas where a firm can establish competitive advantage. Primary activities
involve those processes that directly aid the generation and distribution of a product or service such as;
inbound logistics, operations, outbound Logistics marketing services. However, the support activities are those
that provide operating infrastructure and resources for primary ones to occur; such as procurement, technology
developments, human resource management and firm infrastructures. With its focus on evaluating these
elements, VCA is meant to improve the efficiency of operations within an organization and cut down costs
while enhancing overall organizational efficacy.

Comprehensive Examination of Coca-Cola’s Value Chain

This section discusses the systematic approach to Value Chain Analysis (VCA) process that reveals
methodology organizations use in conducting this analysis and its ramifications. Taking cues from empirical
studies and practical cases, we delve into the details of VCA’s step-by-step implementation by emphasizing its
contribution to organizational efficiency as a competitive advantage especially considering Coca Cola
Company.
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Figure 2: Value Chain Model
Source: Porter, M. E. (1985). Competitive advantage free press. New York, 33, 61.
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Primary Activities

Inbound Logistics: Inbound logistics refers to the processes involved in receiving, storing and controlling
inputs needed for producing Coca-Cola Products. These include purchase of the raw materials needed,
packaging material and other auxiliary supplies (Minner 2018). For Coca-Cola, these translate to acquiring
ingredients such as water and sweeteners among other ways of ensuring the intended outcomes are achieved.
Organizations need to reap optimal benefits from inbound logistics as it helps them supply materials steadily in
a cost-effective manner. An article by Llorente et al. (2022) highlights the importance of inbound logistics to
supply chain management. It emphasizes that efficient inbound logistics process results to low costs as well
improved production schedules. The significance of effective inbound logistics for Coca-Cola is paramount
because it ensures smooth supply volumes, required unceasing production processes and cost reduction.

Operations: Kohnova and Salajova (2023) noted that Operations encompass the activities involved in
converting raw materials into finished Coca-Cola products. This phase includes mixing the ingredients,
carbonating, filling, capping, and labeling the bottles or cans. The precision and consistency of operations are
crucial to maintaining the quality and taste standards of Coca-Cola products. In an analysis by Dervitsiotis
(2008), operational excellence is highlighted as a key factor in achieving competitive advantage. It underlines
that the efficiency of operations directly impacts the overall value delivered to customers. Optimized
operations are imperative for Coca-Cola to ensure the uniform quality and taste of its products across different
markets, contributing to customer satisfaction and brand loyalty (The Coca-Cola Company, 2023).

Outbound Logistics: According to Subiyanto (2020) outbound logistics involves the activities required to
deliver finished Coca-Cola products to distributors, retailers, and ultimately, to consumers. This includes
storage, order fulfillment, transportation, and distribution management. For Coca-Cola, an effective outbound
logistics system ensures timely delivery and availability of products in the market. A study by Dudovskiy
(2015) highlights the significance of outbound logistics in achieving customer responsiveness and market
competitiveness. It emphasizes that efficient outbound logistics lead to improved customer service levels.
Streamlined outbound logistics processes are critical for Coca-Cola to maintain market presence and meet
consumer demands, ultimately driving revenue and market share.

Marketing and Sales: The marketing and sales activities are focused on promoting Coca-Cola products,
creating demand, and securing sales channels. As Homburg and Jensen (2007) note, this involves advertising,
branding strategies as well as pricing strategy, distributor or retailer relations management. Marketing and
sales efforts are vital in creating a strong market position for the brand. Keller (2022) state that effective
marketing and sales strategies are vital to the process of developing brand value and customer loyalty. They
focus on the role of marketing in shaping consumer perceptions and buying behavior. Effective marketing and
sales strategies are essential for Coca-Cola to remain a global brand leader, as well as attracting and ensuring
customers in the competitive market (Chu, 2020).

Service: As found by Chopra (2014), Customer service implies the activities aimed at enhancing customer
satisfaction and answering any queries issues. With Coca-Cola, this might be about customer feedback
management, handling returns of products or supporting distributors and retailers. Effective customer service
contributes to building brand loyalty and maintaining positive relationships with stakeholders. A study by
Austin & Gaither (2016) emphasizes the positive impact of customer satisfaction on customer loyalty. It
suggests that organizations with strong customer service practices are more likely to retain and attract
customers. Dedicated customer service efforts are crucial for Coca-Cola to uphold customer satisfaction levels,
which in turn, enhance brand loyalty and contribute to long-term business success.

Support Activities

Firm Infrastructure: According to Luo and Xu (2018) Firm infrastructure encompasses activities related to
general management, finance, accounting, legal, and other administrative functions. This includes activities
like financial planning, budgeting, legal compliance, and overall organizational governance. Efficient firm
infrastructure is essential for providing the necessary support and resources to all other value chain activities.
Llorente et al. (2022) highlights the importance of firm infrastructure in enabling and supporting core business
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processes. It emphasizes that a well-structured infrastructure is crucial for effective resource allocation and
organizational performance. Well-organized firm infrastructure is imperative for Coca-Cola to ensure smooth
operations, allocate resources effectively, and meet legal and financial obligations.

Human Resource Management: Human resource management encompasses activities related to recruiting,
training, managing, and developing the workforce (Shearrow, 2022). For Coca-Cola, this involves hiring
skilled employees, providing training programs, performance management, and fostering a positive work
environment. Effective human resource management contributes to a motivated and skilled workforce, which
is essential for maintaining operational excellence. Research by Lu et al. (2022) highlights the pivotal role of
human resource management in enhancing organizational performance. It emphasizes that strategic HR
practices lead to improved employee satisfaction, productivity, and overall business outcomes. Strategic
human resource management practices are crucial for Coca-Cola to attract, develop, and retain a talented
workforce, ultimately contributing to organizational success.

Technology Development: In the context of Coca-Cola, technology development also encompasses activities
related to the ongoing innovation and improvement of manufacturing processes. This includes advancements
in bottling technologies, automation, quality control, and sustainability initiatives. Continued investment in
technology development is crucial for maintaining operational efficiency and competitiveness. Research by
Porter (1985) emphasizes the role of technological advancements in enhancing operational efficiency and
competitiveness. It suggests that organizations that continuously invest in technology development are more
likely to achieve sustainable competitive advantage. Ongoing technology development efforts are vital for
Coca-Cola to stay at the forefront of manufacturing innovation, ensuring cost-effectiveness and product
quality.

Procurement: Procurement involves the activities related to sourcing and acquiring the necessary materials,
services, and equipment for the production process. For Coca-Cola, this includes negotiations with suppliers,
contract management, and supplier relationship management. Efficient procurement practices are vital in
ensuring a reliable supply chain. An article by Monczka et al. (2011) emphasizes the strategic importance of
procurement in supply chain management. It suggests that effective procurement processes lead to cost savings
and improved supplier performance. Strategic procurement practices are essential for Coca-Cola to secure
high-quality inputs and maintain a competitive edge in the market.

Identification of Inefficiencies and Challenges within Coca-Cola’s Value Chain

Addressing the second objective, this study recognizes the imperative of identifying any latent inefficiencies,
missed opportunities, or challenges within Coca-Cola’s value chain, particularly in the realm of distribution.
Literature indicates that even industry leaders can encounter operational hurdles that, if unaddressed, may
impede performance and competitiveness. Through a critical examination of the value chain, researchers have
identified instances where optimization efforts fell short, leading to disruptions in the distribution process.This
serves as a pertinent reminder that continuous improvement is essential, even within well-established
organizations like Coca-Cola. By scrutinizing the value chain for potential inefficiencies, this study aims to
contribute valuable insights that can lead to enhanced operational efficiency and competitive advantage.

Inefficiency - Inventory Management

One notable inefficiency within Coca-Cola's value chain lies in the realm of inventory management.
Inefficiencies in inventory control can lead to overstocking or stock outs, both of which can have detrimental
effects on operational costs and customer satisfaction. For instance, excessive inventory levels can tie up
valuable capital and lead to increased carrying costs. On the other hand, inadequate inventory levels can result
in missed sales opportunities and customer dissatisfaction. There have been instances in the industry where
misjudgments in demand forecasting have resulted in either surplus or shortage situations, impacting the
overall effectiveness of the distribution process. Addressing this inefficiency in inventory management is
crucial for Coca-Cola to maintain optimal levels of stock and ensure a seamless flow of products through the
value chain (Chan et al., 2017).
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Inefficiency - Transportation Logistics

Transportation logistics represent another area where inefficiencies can manifest within Coca-Cola's value
chain. Inconsistencies in transportation planning and execution can lead to delays, increased costs, and
ultimately hinder the timely delivery of products. For instance, suboptimal route planning or inadequate
coordination with transportation providers can lead to unnecessary mileage, resulting in higher fuel costs and
emissions. Moreover, insufficient visibility into transportation processes can hinder the ability to track
shipments in real-time, potentially leading to delays in delivery schedules. Such inefficiencies can not only
escalate operational costs but also impact customer satisfaction due to delayed or unreliable deliveries
(Glinther & Seiler, 2009).

Inefficiency - Quality Control

Quality control is a critical aspect of any value chain, particularly in the context of a company like Coca-Cola,
where product quality and safety are paramount. Inefficiencies in quality control can lead to product recalls,
customer dissatisfaction, and damage to the brand's reputation]. For instance, if quality checks are not
rigorously implemented at every stage of production and distribution, substandard products may reach
consumers. This can result in significant financial losses, legal implications, and erosion of consumer trust. A
classic case in the industry is that of a well-documented product recall by one of the world’s largest beverage
companies following contamination, which not only cost huge sums but also severely damaged brand image.
(Jraisat & Sawalha, 2013).

Challenge - Supply Chain Complexity

One of the significant challenges faced by Coca-Cola is the inherent complexity of its global supply chain.
Operating in numerous countries with diverse regulatory environments, cultural differences, and varying levels
of infrastructure can pose a substantial challenge to seamless value chain operations. For example, navigating
the complexities of international trade regulations and ensuring compliance with different quality standards can
be demanding. Additionally, coordinating activities across a vast network of suppliers, manufacturers, and
distributors requires meticulous planning and effective communication. Overcoming these challenges is
imperative for Coca-Cola to maintain consistency in product quality and availability across its global markets
(Christopher, 2012).

Challenge - Environmental Sustainability

In recent years, environmental sustainability has emerged as a critical challenge within the beverage industry
and, by extension, within Coca-Cola's value chain. With increasing consumer awareness and regulatory
pressure, the company faces the challenge of aligning its operations with sustainability goals. For instance,
managing the environmental impact of packaging materials, reducing carbon emissions in transportation, and
optimizing water usage in production are all critical considerations. Striking a balance between profitability
and sustainable practices requires innovative approaches and substantial investments in eco-friendly
technologies. Addressing this challenge is not only a corporate responsibility but also an essential aspect of
maintaining long-term competitiveness in a rapidly changing market landscape (Arora, 2018).

Challenge - Technological Integration

As technology continues to evolve, integrating advanced technologies into the value chain presents both
opportunities and challenges for Coca-Cola. The effective adoption of technologies like 10T sensors for real-
time monitoring, Al-powered demand forecasting, and automation in production and distribution processes can
enhance efficiency and responsiveness. However, the challenge lies in ensuring seamless integration and
optimizing the utilization of these technologies across a global network of operations. This requires substantial
investments in infrastructure, employee training, and the development of robust cybersecurity measures to
safeguard against potential threats. Successfully navigating this technological integration challenge is crucial
for Coca-Cola to remain at the forefront of industry innovation and maintain a competitive edge (Papazoglou
et al., 2000).
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Identifying inefficiencies and challenges within Coca-Cola's value chain, particularly in the domain of
distribution, is essential for enhancing operational efficiency and gaining a competitive advantage in the
beverage industry. Addressing inventory management, transportation logistics, and quality control
inefficiencies, while tackling supply chain complexity, environmental sustainability, and technological
integration challenges, will be instrumental in ensuring seamless value chain operations and sustaining long-
term success.

Assessing the Impact of Value Chain Analysis on Resource Allocation and Strategic Decision-Making

The evaluation of Value Chain Analysis (VCA) findings and their influence on resource allocation, decision-
making, and strategic planning within distinct departments of an enterprise, such as The Coca-Cola Company,
underscores the pivotal role that this analytical framework assumes in shaping operational paradigms and
optimizing organizational performance. VCA findings furnish critical insights into the internal processes,
activities, and value creation mechanisms, facilitating a granular comprehension of functional
interdependencies. This assessment elucidates how VCA outcomes engender strategic realignments, enabling
judicious resource deployment, informed decision-making, and comprehensive strategic planning, each
tailored to the distinctive exigencies of diverse departments.

Consider, for instance, the impact of VCA findings on resource allocation within the Production department of
The Coca-Cola Company. Through meticulous analysis, the company identifies specific stages in the
production process that may exhibit inefficiencies or bottlenecks, potentially leading to suboptimal resource
utilization. Armed with these insights, resource allocation can be recalibrated to address these inefficiencies,
allocating additional resources to critical points of production or investing in technology upgrades to enhance
throughput. This, in turn, optimizes production efficiency and minimizes wastage, aligning with the broader
goal of operational excellence (Chua et al., 2020).

Furthermore, VCA findings reverberate across the Marketing department, where the synthesis of VCA insights
and marketing strategies is manifest. For instance, insights gleaned from the analysis may reveal consumer
preferences for certain packaging formats or flavor variants. The Marketing department can capitalize on this
knowledge by crafting targeted campaigns that accentuate these favored aspects, thereby optimizing the
resonance of marketing efforts with consumer sentiments. This illustrates the transformative potential of VCA
findings in tailoring resource allocation to marketing campaigns, maximizing their impact and ensuring the
judicious utilization of marketing budgets (Chu, 2020).

Decisions with cross-functional ramifications, such as inventory management, are also influenced by VCA
findings. In the context of the Supply Chain department, VCA-driven insights into the intricacies of inventory
movement and stockholding durations may unveil opportunities for inventory reduction. Armed with this
information, decisions can be made to streamline inventory levels, minimizing holding costs and freeing up
capital for other operational requirements. This decision, informed by VCA, underscores the ripple effect of
value chain insights on strategic considerations that span beyond individual departments (Hasan, 2013).

Strategic planning, driven by VCA insights, assumes a panoramic sweep across the organization. In the
Research and Development department, for instance, VCA may reveal gaps in product innovation processes.
These insights could fuel strategic initiatives to bolster R&D capabilities, leading to the introduction of
innovative beverage offerings that cater to evolving consumer tastes. This strategic adjustment, sparked by
VCA, fosters differentiation and maintains a competitive edge in the market (Bourne, 2020).

In sum, the evaluative appraisal of how VCA findings resonate across different departments of The Coca-Cola
Company highlights its multifaceted impact on resource allocation, decision-making, and strategic planning.
From production optimization to tailored marketing strategies and cross-functional decision alignment, VCA
findings serve as a compass for strategic realignments, capitalizing on organizational strengths and rectifying
inefficiencies across the distribution spectrum. This synthesis of analytical insight with strategic
responsiveness underscores the dynamic role of VCA as a catalyst for organizational enhancement and
adaptability in a dynamic business milieu.

Page 792 - .
www.rsisinternational.org


https://rsisinternational.org/journals/ijriss/
https://rsisinternational.org/journals/ijriss/
http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS [Volume VIII Issue VII July 2024

%, S
¢ RSIS ~

Summary of the Literature and Gaps to be Filled

The Literature Review examined the critical role of Value Chain Analysis (VCA) in shaping organizational
performance within the ever-evolving landscape of modern business. Grounded in the Process Theory, this
review meticulously navigated through established theories, empirical studies, and discerned critical gaps,
laying a sturdy groundwork for comprehending VCA's ramifications in the unique operational context of the
Coca-Cola Company. By scrutinizing VCA's sequential stages, the review probed its influence on primary and
support activities, uncovering discernible alterations and strategic adaptations. It emphasized VCA's pivotal
role in resource allocation, decision-making, and strategic planning across diverse departments, demonstrating
how it catalyzed operational refinements. This thorough review accentuated the dynamic interplay between
VCA and organizational intricacies, providing a solid platform for ensuing chapters to delve into theoretical
frameworks, methodologies, and research design. Ultimately, the aim was to bridge theoretical propositions
with pragmatic applications, enhancing organizational efficiency, strategic coherence, and competitive
advantage.

RESEARCH METHODOLOGY

This section sets out the methodology that was followed in completing the study. Therefore, in this section the
researcher identified the procedures and techniques that were used in the collection, processing and analysis of
data.

Research Design, Approach and Philosophy

The selected study design for this research was a case study, which involved an analysis of the specific entity
in detail Coca-Cola Company. A case study design is a research approach where the focus of an investigation
lies in either studying one individual, group element; or critical event/phenomenon specific to its natural
surroundings. It is a type of qualitative research approach that attempts to achieve in depth understanding for
the subject under study. (Priya, 2020). This design was chosen for its unmatched capacity to supply contextual
detailed information about the subject of investigation.

Under this research paradigm, interpretivist was particularly fit for elucidating such complex phenomenon and
obtaining the subjective views of stakeholder (Rashid et al., 2019). The main goal of this case study was to
thoroughly understand the effects that VCA had on various aspects of organizational performance within
Coca-Cola. This methodology included the collection of data through semi-structured interviews with key
stakeholders, top executives, managers and employees directly involved in value chain activities within the
company as well as an analysis of relevant documents pertaining to this firm. The interpretive nature of this
approach enabled the assessment of various viewpoints, which led to findings that enhanced both theoretical
knowledge and operational implications in organizational performance as well as value chain analysis.

Study Area

The term Study Area implies the place or area where research work takes place. It specifies the scope in which
data is being gathered, observations are made and analyses conducted. For this research, the study area was set
in Coca-Cola Company — a multinational corporation and one of world leading producers in soft drinks sector
whose revealing features about VCA and organizational performance were taken into consideration. Given its
complex product mix, wide supply chain footprint with international operations, the company is an ideal case
to use for establishing how VCA affected different organizational areas. The study aimed to investigate its
impact across diverse functional domains. As this study is based on a unique operating setting, of the Coca-
Cola Company and its global presence made it suitable research ground for investigating complex relationships
between VCA practices and organizational performance which has value to beverage industries as well.

Target Population

Anderson (2015) pointed out that “Participants” refer to people, groups, or organizations who take part in an

Page 793 - .
www.rsisinternational.org


https://rsisinternational.org/journals/ijriss/
https://rsisinternational.org/journals/ijriss/
http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS [Volume VIII Issue VII July 2024

experiment or research work and they provide data or information to answer the research questions or
hypotheses. The participants in this case study encompassed individuals who possess direct involvement and
expertise in Value Chain Analysis (VCA) processes within the Coca-Cola Company. This included top
executives, managers, employees engaged in value chain activities in the company. These stakeholders
collectively provided a comprehensive perspective on how VCA influences organizational performance from
various vantage points within and external to the organization.

Sampling Frame, Method and Sample Size

A "Sampling Frame" represents a list, directory, or defined population from which The researcher selects
individuals or units to be included in the study. It served as the larger group of people from which the sample
was drawn (Brown, 2010). The sampling frame for the study encompassed individuals who were directly
involved in or affected by Value Chain Analysis (VCA) processes at the Coca-Cola Company.

The purposive sampling technique was employed to ensure the selection of participants with in-depth
knowledge and experience relevant to the research focus, enhanced the relevance and depth of the data
collected. This study purposively selected sample of 9 participants, comprising 3 top executives, three
managers, and three employees with expertise in VCA. This strategic approach increased the chances of
collecting rich and purposeful data to understand the essence of research focus (Etikan et al., 2016).

Data Collection and Sources

This research used two types of data collection methods, each with the aim for achieving specific outcomes.
Starting, the semi-structured interviews were carried out with major stakeholders such as executives and
managers also employees directly in value chain activities customers’ suppliers. Semi-structured interviews are
a qualitative data collection method characterized by the free form responses that offer an in depth
understanding of perceptions, experiences and insights into participants’ perception on impact of VCA on
organizational performance (Whiting 2008). Second, a detailed review of company documents including
reports memos strategic plans and other communications was done. Document analysis is a methodology that
involves effectively studying written documents to obtain useful information (Bowen 2009). These documents
completed and filled in the information gaps arising from interviewees’ accounts, revealing a full picture of
VCA process implementation and effects. This mixed-method approach aimed at identifying a comprehensive
yet well researched set of data involving both the qualitative and quantitative aspects that could be derived
from recorded sources as per the views provided by participants.

This study’s sources of data comprised primary and secondary sources. Primary data represents first-hand
information that has been gathered directly from people or organizations involved in the study (Albudaiwi,
2018). In this study, primary data was collected via interviews which were semi structured approached in
relation to key players such as executives, managers, and active employees value chain, clients and Coca Cola
suppliers. These interviews were initiated using open-ended questions that sought to obtain high-quality
qualitative information from the participants on their views and experiences regarding VCA as well as
organizational performance.

Conversely, secondary data refers to pre-existing information that had been gathered by non-researchers for
other purposes (Bookstaver, 2021). In this research, the secondary data was sourced from a literature review of
company records such as reports and memos; plans on strategic operations among other communications
materials relevant to study. The data collection strategy was document analysis where written materials were
systematically analyzed in order to obtain useful information. These secondary sources that were used to
supplement the interview data are inclusive of quantitative and contextual information concerning the VCA
process, its outcomes, as well as how they affected other aspects pertaining to operational setting within which
this company was operating. Combining both primary and secondary sources of data improved the study’s
findings in terms of their comprehensiveness and depth since they allowed for more detailed discussion
regarding the research problem.
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Validity Test (s) for Data Collection Instrument

Within the scope of research, “validity test” was known as a process or set of tests that determine how much
measuring characteristics were actually measured with an instrument to collect data (such as survey,
questionnaire and interview guide) intended them to be measure it. Triangulation was used as a broad approach
to securing the accuracy of data collection instruments. Triangulation means the use of diverse methods and
results to confirm or support research findings. Utilizing different methods, the researchers sought to increase
their study’s credibility, reliability and its validity (Wilson 2016). The use of data triangulation was achieved
in this research through a combination of semi-structured interview with the top executives, managers,
employees who are engaged in value chain activities within the company alongside document analysis from
company reports and strategic documents. The qualitative interview and document analysis were used for
methodological triangulation. Besides, investigator triangulation was actualized in the process of data
collection and analysis by involving several researchers to ensure a variety of perceptions as well as reduce
bias. The convergence of findings from different sources and methods through triangulation strengthened the
validity of the research outcomes, providing a more holistic and accurate understanding of the complex
relationship between Value Chain Analysis (VCA) and organizational performance within the Coca-Cola
Company context.

Data Analysis and Presentation

The data analysis process for this study employed thematic analysis to explore the complex relationship
between Value Chain Analysis (VCA) and organizational performance within the context of the Coca-Cola
Company. Thematic analysis is a qualitative research method used to identify, analyze, and report patterns or
themes within a dataset. It is commonly employed where researchers aim to gain a deeper understanding of
people's experiences, perceptions, and perspectives (“Capturing Student Learning with Thematic Analysis,”
2017). Thematic analysis was chosen due to its alignment with the qualitative nature of the research and its
ability to identify patterns and themes in qualitative data. This approach aimed to uncover recurring themes
related to operational efficiency, strategic decision-making, stakeholder engagement, and resource allocation.
The analysis ensured accurate model specification, categorization, and alignment with research objectives,
aiming to derive nuanced insights that contributed to both academic understanding and practical applications in
strategic management and organizational performance (Javadi & Zarea, 2016).

In this study, the data was organized and presented through several methods such as thematic descriptions
which refer to the narrative summaries or explanation of themes identified by researchers in qualitative
research studies (Javadi & Zarea, 2016). Narrative descriptions referred to the written or oral accounts that
portrayed the story being told by individuals’ subjects, participants in a qualitative study and direct quotes-
verbatim excerpts taken directly from data sources such as interviews focus groups discussions or documents.
They were directly used to present patterns, relationships, or trends within the data in a more accessible and
easy-to understand manner. These enabled to understand some of the main themes, patterns and insights that
are an outcome inferred from analysis.

Research Ethics

According to Sivasubramaniam et al. (2021), research ethics is a set of principles and guidelines that control
the way research is done on humans and animals. These standards exist to protect individuals who are being
observed for studies. Di Norcia (2016) also added that research ethics is all about integrity, transparency, and
credibility in research processes. This experiment followed ethical principles including informed consent,
confidentiality, and voluntary participation. Participants were given clear information about the study's
purpose, procedures, and risks as well as their informed consent. Confidentiality was maintained through the
use of pseudonyms and secure data storage. The study also upheld the rights of participants to withdraw at any
stage without consequences. Ethical clearance was sought from relevant institutional review boards to ensure
the research aligned with established ethical guidelines and standards, preserving the dignity and rights of all
individuals involved.
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RESULTS AND DISCUSSIONS

In this pivotal chapter, the impact of Value Chain Analysis (VCA) on the organizational landscape of the
Coca-Cola Company is meticulously unveiled, transcending mere theoretical constructs into real-world
applicability. Through in-depth interviews conducted with key executives, managers, and employees deeply
entrenched in the intricate web of value chain activities, a multifaceted exploration of VCA's influence comes
to light. These insightful conversations, rich with narrative descriptions and poignant direct quotes from the
participants, provide a nuanced understanding of the inner workings of Coca-Cola. The qualitative data
gathered does not just scratch the surface; it delves deep into the core of the company's operations, shedding
light on the pivotal role VCA plays as the guiding framework.

Demographic Characteristics of the Respondents

The study engaged a diverse group of participants from the Coca-Cola Company, including three top
executives, each with extensive experience and expertise in strategic decision-making and organizational
leadership. Additionally, three adept managers actively participated in the research, representing the mid-level
management tier. These managers possessed a unique perspective at the intersection of strategy and
implementation, offering insights into the practical application of Value Chain Analysis (VCA) within their
respective departments. Furthermore, the study involved three highly skilled employees deeply immersed in
pivotal value chain activities. This diverse cohort ensured a comprehensive and well-rounded understanding of
the impact of VCA on different organizational levels within the Coca-Cola Company.

FINDINGS
Understanding Value Chain Analysis (VCA)

The interviews revealed a nuanced comprehension of Value Chain Analysis (VCA) among the participants.
One manager emphasized, "VCA is not just numbers on a page. It is the insight that reshapes how we
function." This statement encapsulates a profound truth: VCA is not a mere set of figures; it represents a
transformative perspective. It acts as a guiding light, fundamentally altering the organization's approach to its
activities. This insightful viewpoint demonstrates that VCA is not merely an analytical tool; it is a paradigm
shift, influencing not just what the company does but how it thinks and adapts seamlessly to challenges and
opportunities (Linkov et al., 2020).

Top executives acknowledged VCA's role as the linchpin of their strategic decisions, recognizing its pivotal
role in identifying and evaluating primary and support activities generating value. Their insight underscores the
strategic significance of VCA, serving as the cornerstone upon which the entire value-creation process of the
company is built. By delving into each activity and understanding its contribution to the value chain,
executives gain a comprehensive view of the organization's strengths and areas for enhancement. This
profound insight forms the basis for strategic choices, enabling the company to leverage its core competencies
and allocate resources effectively, seamlessly aligning actions with objectives (Linkov et al., 2020).

Managers, positioned at the intersection of strategy and implementation, highlighted how VCA empowered
them to align departmental objectives seamlessly with overarching organizational goals. Through VCA, these
managers gain a nuanced perspective, understanding not only the broader organizational context but also how
their specific strategies and initiatives integrate seamlessly into this larger framework. This alignment ensures
that every managerial decision resonates harmoniously with the broader corporate strategy, fostering an
integrated synergy that drives the company forward. VCA becomes the guiding thread, ensuring that every
managerial action is purposeful, contributing seamlessly to the organization's overall objectives (Linkov et al.,
2020).

Employees eloquently illustrated their understanding, emphasizing how VCA intricately mapped their roles
within the organization. As one employee stated, "VCA made me see the bigger picture. My role is not just a
job; it is a vital link in our chain of success.” Through this understanding, employees gain a profound sense of
purpose and clarity. They perceive their tasks not in isolation but as interconnected components within a
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complex yet coherent system. This awareness enhances efficiency, encouraging employees to streamline their
tasks, eliminate redundancies, and optimize their contributions. Consequently, the organization experiences a
seamless flow of operations, where every action aligns seamlessly with the strategic objectives defined by
VCA, (Linkov et al., 2020).

Effect on Organizational Performance

The profound impact of Value Chain Analysis (VCA) on the organizational performance of the Coca-Cola
Company is vividly portrayed through direct quotes, offering a firsthand account of its transformative
influence. Executives articulated how VCA's data-driven insights catalyze strategic decisions. One executive
emphasized, "VCA is not just data; it is the pulse of our strategy, guiding our every move." This statement
illustrates that VCA is not a static set of information; it is a dynamic force shaping the company's direction. It
breathes life into strategic choices, ensuring they are not merely data-driven but insight-led. VCA becomes the
heartbeat of the organization's strategy, pulsating with real-time insights that guide each decision, underscoring
its fundamental role in steering the company toward its goals seamlessly.

Managers shared compelling narratives of VCA-driven initiatives, showcasing tangible outcomes in terms of
cost savings and heightened productivity. These initiatives, born out of the insights derived from VCA, do
more than just cut costs; they optimize resources and enhance efficiency organically. The integration of VCA
into the decision-making process becomes apparent, ensuring that initiatives are not merely isolated cost-
cutting measures but strategic maneuvers seamlessly aligned with the organization's objectives. Through these
initiatives, VCA becomes the driving force, propelling the company forward by ensuring that each action
translates seamlessly into improved productivity and streamlined operations.

Employees articulated the profound effect of VCA on their roles, highlighting its role in enhancing their
understanding of the organization's broader objectives. One employee expressed, "VCA revealed the intricate
web of connections within our operations. | now grasp the significance of my role in shaping our success,
transcending daily tasks to become an integral part of our strategic tapestry.” This testimonial mirrors a
fundamental shift in perspective catalyzed by VCA. It transcends the confines of routine tasks, imbuing each
role with strategic significance. Employees, armed with this newfound clarity, seamlessly integrate their efforts
into the organizational fabric, becoming indispensable threads weaving the story of Coca-Cola's triumphs
(Stein & Barron, 2017).

Challenges and Opportunities

Challenges within the implementation of Value Chain Analysis (VCA) emerged vividly from participants'
spoken accounts, shedding light on the hurdles faced and the strategies employed to overcome them.
Executives underscored the paramount importance of data accuracy, emphasizing the need for robust
methodologies. One executive articulated, "Data accuracy is our bedrock; a slight deviation could misguide our
entire strategy.” This statement illuminates the critical nature of precise data in the decision-making process.
For Coca-Cola, where strategic decisions steer a global enterprise, the accuracy of information forms the
foundation upon which effective strategies are built. Any deviation could lead to misguided choices,
potentially impacting the company's competitive edge and market positioning.

Managers delved into the challenge of translating VCA insights into actionable strategies, highlighting the
pivotal role of communication and change management. The complexity lies not just in gathering insights but
in effectively communicating these findings across diverse departments. Clear communication ensures that the
transformative potential of VCA is harnessed across the organizational spectrum. Change management, an
integral part of this process, ensures that the insights lead to tangible alterations in strategies and operations.
With seamless communication and change management, even the most valuable insights from VCA risk
staying dormant, able to drive the organizational change they are intended for, (Alnawaiseh et al., 2014).

Amidst these challenges, all participant groups shared a unified vision of the immense opportunities presented
by VCA. Executives envisioned leveraging VCA as a predictive tool, anticipating market trends, and gaining a
competitive edge. Their foresight illustrates the strategic depth of VCA, transforming it from a retrospective
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analysis tool to a proactive instrument guiding future decision. Managers saw VCA as a continuous
improvement tool, emphasizing its potential to foster innovation and enhance operational agility. VCA, for
them, is not just a one-time analysis but an ongoing process that fuels continuous evolution. Employees
perceived VCA as a gateway to skill enhancement and career growth, reflecting their eagerness to harness its
potential. Their enthusiasm indicates a workforce ready to embrace the insights derived from VCA, utilizing
them not just to improve organizational processes but also to enhance their capabilities and contribute
meaningfully to the company's success.

The challenges outlined by executives and managers serve as a testament to the complexities of implementing
VCA effectively. However, these challenges are balanced by the collective vision of opportunities seen by all
participant groups. VCA, despite its intricacies, is not viewed as a hindrance but as a powerful instrument that,
when harnessed correctly, propels the organization forward, ensuring its resilience and competitiveness in the
dynamic global market. Through precise data, clear communication, and strategic foresight, the challenges
metamorphose into opportunities, making VCA an indispensable tool in Coca-Cola's journey toward
sustainable growth and excellence (Piboonrungroj et al., 2017).

Company-wide Impact and Alignment

Participants' voices echoed a harmonious sentiment, emphasizing the seamless integration of Value Chain
Analysis (VCA) outcomes with Coca-Cola's overarching strategic objectives. Their narratives painted a vivid
picture of how VCA became an intrinsic part of the company's fabric, guiding decisions and actions at every
level.

Executives illuminated how VCA findings seamlessly integrated into the decision-making processes. One
executive expressed, "VCA is not just a report; it is our compass, guiding us toward our strategic North Star."
This seamless integration signifies that VCA is not viewed in isolation but as a guiding principle shaping high-
level strategies. It becomes the lens through which executives assess options, ensuring that every choice aligns
effortlessly with the company's long-term vision and goals. VCA's insights do not merely inform; they direct,
ensuring that strategic decisions resonate coherently across the organization.

Managers highlighted the cascading effect of VCA-driven initiatives, fostering a unified organizational
approach. Their accounts painted a compelling picture of how VCA's insights permeated various departments,
creating a synchronized ripple effect. Through initiatives driven by VCA, departments harmonized their
efforts, working collectively toward shared objectives. As one manager described it, "VCA initiatives do not
just impact one department; they create a synergy, uniting us toward a common purpose.” This unity ensures
that VCA does not create silos but fosters collaboration, breaking down barriers between departments and
creating a collective momentum that propels the organization forward.

Employees' narratives provided a unique perspective, illustrating how VCA offered a framework for
understanding the holistic significance of their roles within the organization. An employee shared that, "VCA
IS not just for executives; it is our guide too. It helps us see the bigger picture, making every task meaningful."”
This shared understanding fosters a sense of belonging and commitment. Through VCA, employees do not just
perform tasks; they contribute meaningfully to the larger organizational narrative. This sense of purpose
enhances their dedication, ensuring that every action, no matter how minor, plays a part in the grand tapestry of
Coca-Cola's success.

In essence, the seamless alignment between VCA outcomes and Coca-Cola's strategic objectives is not just a
theoretical concept; it is a lived reality within the organization. Executives, managers, and employees, each in
their unique roles, integrate VCA seamlessly into their decision-making, creating a unified approach that
defines Coca-Cola's path forward. VCA is not just a tool; it is a guiding principle that ensures every action,
from executive strategies to daily tasks, resonates harmoniously with the company's vision (Fearne et al.,
2018). This alignment is not just a strategic advantage; it is the very essence of Coca-Cola's organizational
ethos, ensuring that every endeavor contributes cohesively to the company's enduring legacy of success.
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Future Directions

The participants envisioned an augmented role for VCA within the Coca-Cola Company's strategic landscape.
Executives anticipated integrating advanced technologies, such as artificial intelligence and machine learning,
to augment VCA's predictive capabilities. Their insights delved into the transformative potential of these
technologies in enhancing decision-making precision and unlocking novel avenues for sustainable growth.
Managers emphasized the imperative of continuous training and upskilling initiatives. As per their
perspectives, these initiatives empower employees to interpret and leverage VCA insights effectively. Their
emphasis on knowledge dissemination underscored the pivotal role of education in maximizing the utility of
VCA within the organizational ecosystem. Employees, reflecting on their daily experiences, envisioned a more
collaborative approach to VCA. They articulated the potential of cross-departmental collaboration, envisioning
teams collectively analyzing value chain activities. This collaborative vision epitomized a culture of
knowledge sharing, innovation, and collective problem-solving, promising a future where VCA becomes a
shared endeavor, enriching the organizational tapestry with diverse perspectives and insights.

SUMMARY OF THE FINDINGS, CONCLUSION AND RECOMMENDATIONS

In this chapter, the major findings, conclusions and recommendations are presented. This analysis formed a
seamless bridge between the empirical findings, existing literature, and the research objectives. Utilizing a
robust thematic approach, the discussion aimed to unravel the complexities of how Value Chain Analysis
(VCA) exerted multifaceted influences on various dimensions of organizational performance. The cogent
analysis delved into nuanced insights, shedding light on the intricate interplay between theoretical frameworks
and real-world applications.

Summary of the Findings
Operational Efficiency Enhanced Through Value Chain Analysis

The study's exploration of Value Chain Analysis (VCA) revealed a profound shift in the participants'
perception of organizational activities. VCA, as depicted in the narratives, transcends its numerical essence; it
is a transformative paradigm that fundamentally alters how individuals perceive their roles within the Coca-
Cola Company. Managers, in particular, emphasized that VCA is not confined to the realm of figures on a
spreadsheet. Instead, it acts as a dynamic force that reshapes fundamental approaches to activities, guiding
strategic thinking beyond the limitations of raw data. This newfound perspective was echoed not only by
executives, the architects of high-level strategies, but also by employees at the grassroots level. The shared
sentiment across all levels of the organization illuminates the profound impact of VCA as a guiding philosophy
rather than a mere analytical tool.

The paradigm shift observed in the understanding of VCA signifies a departure from traditional analytical
approaches. It is not merely about crunching numbers but about embracing a holistic perspective that considers
the interconnectedness of activities within the organization. VCA serves as a beacon, illuminating pathways
that were previously obscured (Linkov et al., 2020). Managers articulated how this transformative shift
empowers them to navigate complexities, aligning their departmental goals seamlessly with the overarching
organizational objectives. This alignment signifies a departure from isolated decision-making to a
collaborative, integrated approach that draws strength from the insights provided by VCA. Executives
recognized this shift as pivotal, acknowledging that VCA is not just a tool; it is the pulse of the organization,
guiding every strategic move with a depth of understanding that surpasses traditional analytical approaches.

What becomes evident through the participants' narratives is that VCA has become more than a strategic
analysis method—it is the very essence of how Coca-Cola operates. It acts as a guiding light, shaping the
organization's entire modus operandi. The participants' shared recognition of VCA as a transformative force
emphasizes its significance as a compass, not just for executives but for every individual within the company.
This paradigm shift signifies a cultural evolution within Coca-Cola, where every decision, from the executive
boardroom to the operational frontline, is influenced by the profound insights and perspectives offered by
VCA. In this context, VCA ceases to be a technique; it becomes a fundamental philosophy, enriching the
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organizational tapestry with depth and meaning, ensuring that every action taken resonates cohesively with the
company's vision and goals (Dekker, 2003).

Strategic Significance and Seamless Integration

Within the intricacies woven within the Coca- Cola Company, Value Chain Analysis (VCA) serves as a
backbone for executives in making strategic moves. The strategic importance of this is in the careful analysis
of every activity in an organization. Executives do not only see VCA as an ordinary analysis tool but a more
powerful lens that allows them to evaluate their strengths in order to detect weaknesses and hence improve
what needs improving. This holistic approach gives them a comprehensive outlook on the company’s inner
workings which initiates and guides strategic planning. By using this framework, executives manage to draw
conclusions that correspond with the underlying firm’s strategy. It is not just finding inefficiencies, but rather a
clever use of strengths ensuring that each step comprises at the highest degree possible coherence with overall
organizational objectives.

At the crossroads of strategy and implementation, managers find empowerment in VCA, allowing them to
seamlessly align their departmental goals with the broader organizational objectives. This seamless integration
signifies more than just cooperation between departments; it represents the creation of an integrated synergy.
VCA acts as the cohesive force knitting together various aspects of the company's operations (Schmitz &
International Labour Office, 2005). By fostering this alignment, VCA ensures that every department functions
cohesively, contributing synergistically to the company's overall mission. This integration propels the
organization forward with unity of purpose, emphasizing the collaborative spirit that defines Coca-Cola’s
strategic approach.

The essence of this strategic significance and seamless integration lies in VCA’s ability to bridge the gap
between high-level strategy and day-to-day operations. It transforms abstract organizational objectives into
tangible, actionable plans. Executives and managers alike find in VCA a guiding light, a method that not only
informs but actively shapes their decisions. This synergy ensures that strategic choices are not made in
isolation; they are rooted in the intricate understanding of the company's internal dynamics, creating a
harmonious balance between overarching objectives and the nuanced realities of implementation (Fearne et al.,
2018). In this seamless fusion of strategy and execution, VCA becomes more than an analysis tool—it
becomes the strategic heartbeat, guiding every pulse of the Coca-Cola Company.

Effect on Organizational Performance

Coca-Cola Company’s organizational performance is influenced in a complex and deep manner by Value
Chain Analysis (VCA). Executives, managers and employees concurred that VCA was a transformative force
in the company’s operational landscape. VCA acts as a spark that drives strategic decisions, progressing
beyond static data points to provide agile and real-time stimulus. Such insights are not static; they afford life to
the organization’s strategy, dictating its direction with a pulse of comprehension that transcends classical
analytical perspectives (Information Resources Management Association, 2019). Executives pointed how
VCA’s data-driven insights form the backbone of its strategy and are therefore, the pulse driving every action
with meticulousness. VCA is a key aspect of decision-making that guarantees not only reactive steps but
proactive ones, when issues and opportunities in the future are predicted.

Managers provided compelling narratives of VCA-driven initiatives that resulted in tangible outcomes,
including cost savings and heightened productivity. These initiatives are not isolated endeavors but strategic
maneuvers seamlessly aligned with the company's objectives. VCA-driven decisions resonate throughout the
organization, optimizing resources and enhancing efficiency organically. Moreover, employees emphasized
how VCA transformed their roles from routine tasks to integral components of the company's strategic
tapestry. This shift in perspective elevated their understanding of their roles, instilling a sense of purpose and
clarity. Their tasks became interconnected components within a coherent system, enhancing efficiency and
contributing to a seamless flow of operations. VCA not only streamlined their individual tasks but also fostered
a collective commitment to the company's success, creating a motivated workforce dedicated to achieving
organizational goals.
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In essence, the effect of VCA on organizational performance can be likened to the orchestrating force behind a
symphony. Executives compose the overarching melody, managers harmonize the various sections, and
employees play their instruments with precision, each contributing to the overall harmony. VCA ensures that
every note is perfectly tuned, transforming the cacophony of disparate tasks into a harmonious melody of
productivity and strategic alignment. The influence of VCA extends far beyond its analytical capabilities; it
becomes the guiding principle that unites the diverse elements of the organization, transforming potential
discord into a symphony of success (Stein & Barron, 2017).

Employee Engagement: A Vital Link to Organizational Success

The findings vividly illuminate the pivotal role of Employee Engagement within the framework of Value
Chain Analysis (VCA). Employees, often regarded as the backbone of any organization, emerge as active
participants in the process of organizational transformation facilitated by VCA. Their engagement is not
merely about performing assigned tasks; it becomes a journey of self-discovery and meaningful contribution.
The study reveals that when employees comprehend the broader implications of their roles within the value
chain, a profound sense of purpose and commitment ensues. This engagement is not confined to individual job
roles but extends to a collective understanding of how each employee's contribution intricately weaves into the
tapestry of organizational success. It’s not merely about tasks; it's about realizing the significance of their
efforts in the larger context of the company’s objectives (Llorente et al., 2022).

Moreover, the study underscores the symbiotic relationship between employee engagement and individual
growth. Profundity lies within the transformative shift that arises when employees realize that their roles are
integral to the organization's strategic vision. Mere tasks no longer work in isolation; they serve as steps
towards personal and professional growth. Alignment with the organization's goal creates a culture of learning.
Essential to the process is VCA, where entry points for learning skills are presented for employees to forge
their careers (Llorente et al., 2022). Simultaneously, the investment in individuals and organization propels
initiatives and fosters employee commitment. It becomes thus a powerful thrust, which encourages employees
to find satisfaction in their jobs and to maximize their potentials. Combining individual and collective growth,
it bolts the organization, ensuring a committed workforce that celebrates organizational triumphs (Llorente et
al., 2022).

This research emphasizes how valuable engaged employees are in developing a culture of collaboration and
innovation within the organization. Once people acknowledge the impact of what they do, they tend to become
personally involved in the organization's success. This mutual sense of ownership generates a teamwork
atmosphere ideal to share ideas and make innovations a collective venture. After learning valuable insights
from VCA, engaged employees eagerly participate in cross-functional collaboration, involving in fruitful
discussion, brainstorming, and interactive knowledge sharing sessions. This collaborative spirit not only
enhances internal processes but also fuels innovation in product development, marketing strategies, and
operational efficiencies. Consequently, the organization benefits from the diverse perspectives and collective
problem-solving abilities of its engaged workforce, leading to a continuous cycle of improvement and
innovation. Employee engagement, as evidenced by the study’s findings, thus emerges as a dynamic force that
not only fuels individual growth but also serves as the cornerstone for a culture of collaboration and
innovation, propelling the organization toward sustained success (Llorente et al., 2022).

Challenges as Opportunities

In the realm of Value Chain Analysis (VCA), challenges emerge not as roadblocks but as opportunities for
growth and innovation, a sentiment deeply embedded in the voices of the executives, managers, and employees
at Coca-Cola. The challenges articulated by the participants, such as ensuring data accuracy and translating
VCA insights into actionable strategies, serve as crucibles for transformation. The very insistence on data
accuracy signifies the importance placed on precision within decision-making processes. This challenge
becomes an opportunity for implementing robust methodologies, fostering a culture of accuracy that permeates
every level of the organization. Along the same lines, difficulties in translating VCA insights into viable
strategies point to the importance of communication and change management. However, this challenge
becomes a catalyst for the development of improved communication strategies that ensure insights extracted
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from VCA are communicated in clear and comprehensive terms to allow smooth transitions from analysis to
implementation.

The participants’ shared perspective of challenges as opportunities aligns with the core meaning of innovation
in Coca-Cola. These problems, when properly addressed by well-conceived strategies become the pathways for
new approaches and methodologies. For executives, the challenge of data accuracy becomes a driving force to
search for innovative technologies such as artificial intelligence and machine learning that can improve VCA
insights’ accuracy. This proactive approach changes the threat into a technological improvement opportunity,
which allows Coca-Cola to stay ahead of other companies in terms of analytical methodologies. Likewise,
managers view the difficulty of transforming VCA understandings into practical actions as a chance for
ongoing innovation. This perspective fuels a culture of innovation, encouraging the exploration of new
strategies and tactics that can effectively bridge the gap between analysis and implementation. For employees,
challenges transform into pathways for skill enhancement and career growth. The eagerness displayed by the
workforce to harness the potential of VCA exemplifies a collective commitment to personal and professional
development, positioning challenges not as obstacles but as stepping stones toward individual and
organizational excellence (Piboonrungroj et al., 2017).

In essence, the challenges identified within the realm of VCA become transformative opportunities within the
context of Coca-Cola. They signify more than mere hurdles; they represent pivotal moments where the
organization can recalibrate, innovate, and grow. By viewing challenges through the lens of opportunity, Coca-
Cola demonstrates a resilience that is not only adaptive but also anticipatory, ensuring that each challenge
navigated becomes a building block for a stronger, more agile, and forward-thinking organization.

Conclusions

In conclusion, this study has examined the intricate relationship between Value Chain Analysis (VCA) and
organizational performance within the Coca-Cola Company. Through in-depth interviews the study
illuminated the multifaceted impacts of VCA across various dimensions of organizational functioning. The
findings have unequivocally underscored the pivotal role of VCA in enhancing operational efficiency,
facilitating strategic decision-making, fostering innovation, optimizing stakeholder engagement, and ensuring
effective resource allocation. Furthermore, the study has not only validated existing theoretical frameworks but
also extended them, providing valuable practical insights that can guide strategic management practitioners in
leveraging VCA to enhance their organizations' performance.

Recommendations

Building on the insights gleaned from this study, several recommendations can be made for organizations
aiming to harness the power of VCA effectively:

1. Invest in Continuous Training and Awareness: Organizations should proactively invest in
comprehensive training programs aimed at enhancing employees' understanding of VCA concepts. This
investment will ensure widespread awareness and expertise within the workforce, enabling them to
meaningfully contribute to the VCA process.

2. Promote Collaborative Shareholder Engagement: The VCA process should include both internal and
external stakeholders. This approach allows for collaboration among the many diverse participants,
which enriches the perspectives and insights on the table.

3. Adopt Technological Solutions: Firms need to embrace modern technologies such as data analytics and
simulation tools that can enhance accuracy and depth in their VCA processes. Technology, when
utilized by organizations, facilitates informed decision-making processes based on data enhancing
efficacy of VCA activities for an organization.

4, Nurture an Innovation Culture: Formulate an organizational culture that encourages innovation.
Through this culture, findings from VCAs can be transformed into innovative products and vibrant
market strategies that will make the company remain competitive within a changing market.

5. Periodically Review & Change VCA Strategies: Given that business environments are always evolving
entities, it is important for organizations to revisit their strategies on a regular basis. This approach
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anticipates changes by maintaining ongoing relevance of VCA in the ever-changing market landscapes

Areas for Further Research

In this study, several gaps have been identified for future research in strategic management and value chain
dynamics. Some possible areas for further investigation are; there is need for a Comparative Analysis of
Industries: Find out how VCA practices differ across industries, thus revealing the industry-specific variations
in VCA,; secondly there is need for study to explore how VCA can be integrated with sustainability
frameworks to assess and enhance the environmental and social impacts of organizational value chains; lastly
there is need for study on how VCA can be tailored and applied effectively within the context of SMEs, given
their unique challenges and resources.

REFERENCES

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

Albudaiwi, D. (2018). The SAGE encyclopedia of communication research methods. The SAGE
Encyclopedia of Communication Research Methods, 4(1). https://doi.org/10.4135/9781483381411
Alnawaiseh, M. A. L. I., AL-Rawashdi, F. M., & Alnawaiseh, M. (2014). The extent of applying value
chain analysis to achieve and sustain competitive advantage in jordanian manufacturing companies.
International Business Research, 7(8). https://doi.org/10.5539/ibr.v7n8p179

Anderson, E. E. (2015). Learning from research participants. The American Journal of Bioethics,
15(11), 14-16. https://doi.org/10.1080/15265161.2015.1088982

Arora, N. K. (2018). Environmental sustainability—necessary for survival. Environmental
Sustainability, 1(1), 1-2. https://doi.org/10.1007/s42398-018-0013-3

Austin, L. L., & Gaither, B. M. (2016). Examining public response to corporate social initiative types.
Social Marketing Quarterly, 22(4), 290-306. https://doi.org/10.1177/1524500416642441

Bookstaver, M. (2021). Secondary data analysis. The Encyclopedia of Research Methods in
Criminology and Criminal Justice, 531-534. wiley. https://doi.org/10.1002/9781119111931.ch107
Bourne, J. (2020). Why R&D is “the wind beneath marketing’s wings” at coca-cola: Al, analytics, and
more. Marketing Tech News. https://www.marketingtechnews.net/news/2020/aug/24/why-rd-is-the-
wind-beneath-marketings-wings-at-coca-cola-ai-analytics-and-more/

Bowen, G. A. (2009). Document analysis as a qualitative research method. Qualitative Research
Journal, 9(2), 27-40. https://doi.org/10.3316/QRJ0902027

Brown, R. S. (2010). Sampling. International Encyclopedia of Education, 142-146.
https://doi.org/10.1016/b978-0-08-044894-7.00294-3

Chan, S. W., Tasmin, R., Nor Aziati, A. H., Rasi, R. Z., Ismail, F. B., & Yaw, L. P. (2017). Factors
influencing the effectiveness of inventory management in manufacturing smes. I0P Conference Series:
Materials Science and Engineering, 226(1), 012024. https://doi.org/10.1088/1757-899x/226/1/012024
Chopra, K. (2014). Empirical study on role of customer service in delivering satisfaction at branded
retail outlets in pune. Procedia Economics and Finance, 11, 239-246. sciencedirect.
https://doi.org/10.1016/s2212-5671(14)00192-0

Christopher, M. (2012). Managing supply chain complexity: Identifying the requisite skills. Supply
Chain Forum: An International Journal, 13(2), 4-9. https://doi.org/10.1080/16258312.2012.11517288
Chu, B. (2020). Analysis on the success of coca-cola marketing strategy. Proceedings of the 2020 2nd
International Conference on Economic Management and Cultural Industry (ICEMCI 2020), 155(2352-
5428). https://doi.org/10.2991/aebmr.k.201128.019

Chua, J. Y., Kee, D. M. H., Alhamlan, H. A., Lim, P. Y., Lim, Q. Y., Lim, X. Y., & Singh, N. (2020).
Challenges and solutions: A case study of coca-cola company. Journal of the Community Development
in Asia, 3(2), 43-54.

Coca cola (2023) value chain analysis | PDF agile. (n.d.). Www.pdfagile.com. Retrieved March 18,
2023, from https://www.pdfagile.com/blog/coca-cola-value-chain-analysis

Dekker, H. C. (2003). Value chain analysis in interfirm relationships: A field study. Management
Accounting Research, 14(1), 1-23. https://doi.org/10.1016/s1044-5005(02)00067-7

Dervitsiotis, K. N. (2008). Developing sustainable competitive advantage through operational
excellence and adaptation excellence with value-innovations. Contributions to Management Science,
37-55. https://doi.org/10.1007/978-3-7908-2046-1_3

Page 803

wwwe.rsisinternational.org


https://rsisinternational.org/journals/ijriss/
https://rsisinternational.org/journals/ijriss/
http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS [Volume VIII Issue VII July 2024

3, S
¢ RSIS ~

18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

di Norcia, V. (2016). The ethics in human research ethics. Journal of Empirical Research on Human
Research Ethics, 1(2), 1-2. https://doi.org/10.1525/jer.2006.1.2.1

Dudovskiy, J. (2015, August 12). Coca cola value chain analysis. Research-Methodology.
https://research-methodology.net/coca-cola-value-chain-analysis/

Etikan, 1., Musa, S. A., & Alkassim, R. S. (2016). Comparison of convenience sampling and purposive
sampling. American Journal of Theoretical and Applied Statistics, 5(1), 1-4.

Faust, S. (2020). Understanding value chains. New York Nova Science Publishers.

Fearne, A., Garcia Martinez, M., & Dent, B. (2018). Dimensions of sustainable value chains:
implications for value chain analysis. Supply Chain Management: An International Journal, 17(6), 575—
581. https://doi.org/10.1108/13598541211269193

Gunther, H.-O., & Seiler, T. (2009). Operative transportation planning in consumer goods supply
chains. Flexible Services and Manufacturing Journal, 21(1-2), 51-74. https://doi.org/10.1007/s10696-
010-9060-5

Hasan, M. (2013). Sustainable supply chain management practices and operational performance.
American  Journal  of  Industrial ~and  Business = Management,  03(01), 42-48.
https://doi.org/10.4236/ajibm.2013.31006

Homburg, C., & Jensen, O. (2007). The thought worlds of marketing and sales: Which differences
make a difference? Journal of Marketing, 71(3), 124-142. https://doi.org/10.1509/jmkg.71.3.124

Huse, O., Reeve, E., Bell, C., Sacks, G., Baker, P., Wood, B., & Backholer, K. (2022). Strategies used
by the soft drink industry to grow and sustain sales: A case-study of the coca-cola company in east asia.
BMJ Global Health, 7(12), e010386.

Information Resources Management Association. (2019). SUPPLY CHAIN AND LOGISTICS
MANAGEMENT : Concepts, methodologies, tools, and applications. Business Sci Refer Igi.

Javadi, M., & Zarea, K. (2016). Understanding thematic analysis and its pitfall. Journal of Client Care,
1(1), 34-40. researchgate. https://doi.org/10.15412/J.JCC.02010107

Jraisat, L. E., & Sawalha, I. H. (2013). Quality control and supply chain management: A contextual
perspective and a case study. Supply Chain Management: An International Journal, 18(2), 194-207.
https://doi.org/10.1108/13598541311318827

Keller, K. L. (2022). Understanding the changing role and functions of marketing. APA Handbook of
Consumer Psychology., 143-162. https://doi.org/10.1037/0000262-005

Knez, K., Jakli¢, A., & Stare, M. (2021). An extended approach to value chain analysis. Journal of
Economic Structures, 10(1). springeropen. https://doi.org/10.1186/s40008-021-00244-6

Kohnova, L., & Salajova, N. (2023). Impact of industry 4.0 on companies: Value chain model analysis.
Administrative Sciences, 13(2), 35. https://doi.org/10.3390/admsci13020035

Linkov, 1., Carluccio, S., Pritchard, O., Ni Bhreasail, A., Galaitsi, S., Sarkis, J., & Keisler, J. M. (2020).
The Case for Value Chain Resilience. Management Research Review, 43(12).
https://doi.org/10.1108/mrr-08-2019-0353

Llorente, I. M., Baraibar-Diez, E., & Odriozola, M. D. (2022). Value chain analysis. Springer EBooks,
1-8. https://doi.org/10.1007/978-3-030-02006-4_1129-1

Lu, Y., Zhang, M. M., Yang, M. M., & Wang, Y. (2022). Sustainable human resource management
practices, employee resilience, and employee outcomes: Toward common good values. Human
Resource Management, 62(3). https://doi.org/10.1002/hrm.22153

Luo, X., & Xu, X. (2018). Infrastructure, value chains, and economic upgrades. Journal of
Infrastructure, Policy and Development, 2(2), 1. https://doi.org/10.24294/jipd.v2i2.691

Minner, S. (2018). Inbound logistics. Operations, Logistics and Supply Chain Management, 233-249.
https://doi.org/10.1007/978-3-319-92447-2_11

Monczka, Robert M. & Handfield, Robert B. & Giunipero, Larry C. & Pattersson, James L. (2011).
Purchasing and supply management. 5th edition. South-Western, Mason

Niederman, F., Mdller, B., & March, S. T. (2018). Using process theory for accumulating project
management knowledge: A seven-category model. Project Management Journal, 49(1), 6-24.
https://doi.org/10.1177/875697281804900102

Panjaitan, R. L. (2018). Choosing appropriate independent variable in educational experimental
research: Some errors debunked. Journal of Physics: Conference Series, 983, 012133.
https://doi.org/10.1088/1742-6596/983/1/012133

Page 804

wwwe.rsisinternational.org


https://rsisinternational.org/journals/ijriss/
https://rsisinternational.org/journals/ijriss/
http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS [Volume VIII Issue VII July 2024

%, S
¢ RSIS ~

41.

42.

43.
44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

Papazoglou, M. P., Ribbers, P., & Tsalgatidou, A. (2000). Integrated value chains and their
implications from a business and technology standpoint. Decision Support Systems, 29(4), 323-342.
https://doi.org/10.1016/s0167-9236(00)00081-6

Piboonrungroj, P., Williams, S. J., & Simatupang, T. M. (2017). The emergence of value chain
thinking. International Journal of Value Chain Management, 8(1), 40. researchgate.
https://doi.org/10.1504/ijvcm.2017.10003558

Porter, M. E. (1985). Competitive advantage free press. New York, 33, 61.

Priya, A. (2020). Case study methodology of qualitative research: Key attributes and navigating the
conundrums in its  application.  Sociological  Bulletin, 70(1), 94-110.  Sagepub.
https://doi.org/10.1177/0038022920970318

Rashid, Y., Rashid, A., Warraich, M. A., Sabir, S. S., & Waseem, A. (2019). Case study method: A
step-by-step guide for business researchers. International Journal of Qualitative Methods, 18(18), 1-13.
Sagepub.

Schmitz, H., & International Labour Office. (2005). Value chain analysis for policy-makers and
practitioners. International Labour Office.

Shearrow, D. A. (2022). Human resource management. Springer EBooks, 1-5.
https://doi.org/10.1007/978-3-319-23514-1_772-1

Sivasubramaniam, S., Dlabolov4, D. H., Kralikova, V., & Khan, Z. R. (2021). Assisting you to advance
with ethics in research: An introduction to ethical governance and application procedures. International
Journal for Educational Integrity, 17(1), 1-18. https://doi.org/10.1007/s40979-021-00078-6

Stein, C., & Barron, J. (2017). Mapping actors along value chains. International Water Management
Institute (IWMI). CGIAR Research Program on Water, Land and Ecosystems (WLE).

Subiyanto, E. (2020). Assessing total logistics costs. International Journal of Applied Logistics, 10(2),
45-61. https://doi.org/10.4018/ijal.2020070103

The Coca-Cola Company. (2023). How we operate. Www.coca-Colacompany.com. https://www.coca-
colacompany.com/about-us/coca-cola-system

Van Moort, M. R., Toxopeus, M. E., & Jokic, S. (2023). VCA, a method for mapping and neutralizing
the environmental impact of a company’s value chain. Procedia CIRP, 116, 552-557.
https://doi.org/10.1016/j.procir.2023.02.093

Whiting, L. S. (2008). Semi-structured interviews: Guidance for novice researchers. Nursing Standard,
22(23), 35-40.

Wiersema, M. F., & Bowen, H. P. (2009). The use of limited dependent variable techniques in strategy
research:  Issues and  methods.  Strategic  Management Journal, 30(6), 679-692.
https://doi.org/10.1002/smj.758

Wilson, V. (2016). Research methods: Triangulation. Evidence Based Library and Information
Practice, 11(1(S)), 66. https://doi.org/10.18438/b86s5f

Page 805

wwwe.rsisinternational.org


https://rsisinternational.org/journals/ijriss/
https://rsisinternational.org/journals/ijriss/
http://www.rsisinternational.org/

