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ABSTRACT

This study investigates the effects of independent preaching methods on congregational dynamics in Meru
County, Kenya. The research employs qualitative methodologies, including semi-structured interviews and
focus group discussions with 30 participants, comprising independent preachers, congregants, and church
leaders. Findings reveal a significant trend towards the commodification of faith, with many preachers
emphasizing financial contributions as essential for receiving divine blessings. This transactional approach
distorts the core Christian message and leads to disillusionment among congregants who often fail to receive
promised miracles. The stark contrast between the lavish lifestyles of independent preachers and the financial
struggles of their followers exacerbates skepticism and resentment. The study highlights ethical concerns
surrounding independent preaching practices, undermining biblical teachings and fostering exploitation,
particularly among vulnerable populations such as women and the economically disadvantaged. Furthermore,
the rise of independent churches intensifies competition for congregants, further entrenching these practices.
The research calls for increased oversight of independent ministries, enhanced theological training, and greater
financial transparency to safeguard congregants' spiritual well-being. Ultimately, this study contributes to the
discourse on the intersection of faith and capitalism, emphasizing the need for a reevaluation of church
practices to ensure that spirituality remains a source of genuine transformation rather than a vehicle for
financial gain.

Keywords: Independent Preachers, Congregational Dynamics, Spiritual Exploitation, Ethical Concerns

BACKGROUND TO THE STUDY

Christianity in Meru County, Kenya, has experienced significant transformations, particularly due to the rise of
independent preachers who adopt various unconventional preaching methods. This phenomenon is part of a
broader trend observed in African Christianity, where religious leaders are increasingly shaping their ministries
to appeal to socio-economic aspirations rather than purely spiritual growth (Gifford, 2004). The emergence of
independent preaching methods has resulted in a shift from traditional denominational structures to more
personalized and often commercially driven ministries.

One of the most profound influences on contemporary independent preaching is the prosperity gospel, a
theological movement that equates faith with financial success and physical well-being. Originating in the
United States, the prosperity gospel gained prominence through televangelists such as Oral Roberts and
Kenneth Copeland, who preached that financial contributions, often termed as 'seeds of faith," would yield
divine blessings (Asamoah-Gyadu, 2005). This doctrine has found fertile ground in many African contexts,
where economic hardships make promises of financial breakthroughs particularly appealing. Consequently,
many independent preachers in Meru County emphasize tithing, sacrificial giving, and financial commitments
as essential components of a believer's faith journey.

The independent church movement in Meru County reflects broader changes in African Christianity. Scholars
such as Kalu (2008) note that African Christianity is increasingly characterized by pragmatism, where faith is
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interwoven with economic and social realities. The emphasis on prosperity and miracles in independent
churches has, therefore, turned many congregations into spiritual marketplaces where religious services are
commodified. This shift raises critical questions regarding the integrity of biblical teachings, the ethical
responsibilities of religious leaders, and the overall spiritual well-being of congregants.

Additionally, the rise of independent preachers often leads to reduced accountability, as many of these
churches operate outside established denominational frameworks. Unlike traditional churches, which adhere to
hierarchical governance structures, independent ministries are frequently led by charismatic individuals with
unilateral decision-making power. This lack of oversight can result in theological distortions, exploitative
practices, and conflicts within the Christian community. According to Anderson (2001), the lack of regulation
in independent ministries often facilitates the spread of doctrinal deviations, which may not align with biblical
teachings or historical Christian traditions.

Moreover, the proliferation of independent churches has had a mixed impact on Christian unity. On one hand,
these ministries provide alternative worship spaces for believers dissatisfied with traditional denominations.
On the other hand, they contribute to the fragmentation of the Christian community, as new churches emerge
based on personal visions rather than collective ecclesiastical missions (Meyer, 2004). This fragmentation can
lead to unhealthy competition among churches, where numerical growth and financial success become the
primary indicators of ministerial effectiveness rather than genuine spiritual transformation.

In conclusion, the rise of independent preaching methods in Meru County presents both opportunities and
challenges for the growth of Christianity. While these movements have made Christianity more accessible and
responsive to contemporary socio-economic needs, they also pose risks related to doctrinal integrity, financial
exploitation, and the commercialization of faith. This study seeks to critically examine the effects of
independent preaching on the growth of Christianity in Meru County, exploring its implications for
congregational dynamics, theological authenticity, and the broader Christian community.

1.2 Statement of the Problem

The growth of Christianity in Meru County has been significantly affected by independent preachers who
promote methods that often distort the core message of Christianity. These preachers frequently link the timing
and magnitude of blessings to financial contributions, leading to disappointment among congregants who fail
to receive the promised miracles, resulting in a crisis of faith (Omenyo, 2006).

The stark contrast between the lavish lifestyles of independent preachers and the financial struggles of their
congregants exacerbates skepticism and resentment. Cases of individuals losing money to such preachers
highlight the personal toll of this phenomenon. The focus on independent preaching methods has turned
churches into personal enterprises, undermining the foundational Christian doctrine of salvation and spiritual
growth (Anderson, 2013). This trend raises critical concerns about the integrity of faith practices and the long-
term sustainability of Christianity in the region.

This study seeks to examine the impact of independent preaching methods on the growth of Christianity in
Meru County, exploring the motivations, practices, and consequences of these methods in shaping
congregational dynamics.

LITERATURE REVIEW

This literature review explores existing research on independent preaching methods and their influence on
congregational dynamics, particularly in the context of Christianity's growth in Meru County, Kenya. To better
interpret findings and position this study within broader academic debates, a theoretical framework will be
employed, focusing on socio-cultural and theological perspectives. This review is structured around three key
themes: the nature and attributes of independent preachers, the implications of their methods on congregational
dynamics, and the strategies adopted to address the negative effects of these methods.
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Theoretical Framework

This study is anchored in the Social Cognitive Theory (Bandura, 1986), which emphasizes the role of social
influence, modeling, and self-regulation in behavior. In the context of independent preaching, this framework
aids in understanding how the behavior of individual preachers impacts congregational engagement and
dynamics. By drawing on this theory, the study seeks to highlight the reciprocal interaction between preachers
and their congregations, focusing on how preaching methods shape both individual and collective religious
practices within Meru County. Additionally, the Transformational Leadership Theory (Bass, 1990) informed
the analysis of how independent preachers influence the spiritual growth and empowerment of their
congregants.

Research highlights that independent preachers often present a unique blend of personal charisma and
theological innovation (Mwangi, 2021). These leaders tend to operate outside traditional denominational
structures, presenting themselves as agents of spiritual renewal who offer more direct, personalized
connections with their followers. Scholars such as Kamau (2020) have noted that these preachers often
emphasize individual salvation and direct interpretation of scripture, which resonates with many congregants
seeking more dynamic and engaging spiritual experiences.

The methods used by independent preachers are linked to significant shifts in congregational practices.
According to Njeru (2019), the flexibility and informality of independent preaching methods often lead to
increased congregational participation, as members feel empowered to engage more actively in church
activities. However, challenges arise when these methods lead to fragmented congregations or a lack of
doctrinal consistency (Maina, 2020). These dynamics are influenced by the lack of centralized authority, which
can sometimes result in theological discrepancies and weaken the overall unity of the congregation (Wambui,
2021).

To address the negative consequences of independent preaching, several measures have been proposed in the
literature. These include the establishment of accountability structures within independent ministries,
mentorship programs for new preachers, and collaboration between independent ministries and mainstream
religious organizations (Ngugi & Kimani, 2020). These strategies are designed to foster doctrinal unity and
prevent the spread of potentially harmful teachings while still respecting the autonomy and dynamic approach
of independent preachers. By anchoring the study in the aforementioned theoretical frameworks, this review
aims to contribute to an understanding of how independent preaching methods influence congregational
dynamics, offering insights that are both contextually relevant to Kenya and theoretically grounded in existing
scholarship.

Independent Preaching Methods

The rise of independent churches has resulted in the adoption of various preaching methods that, in many cases,
commodify spiritual practices. Scholars such as Gifford (2004) and Asamoah-Gyadu (2005) argue that these
methods often emphasize material wealth as a sign of divine favor, promoting a prosperity gospel that links
faith to financial success. This approach has led to exploitative practices within congregations, where believers
are encouraged to sow financial seeds in the hope of receiving miraculous blessings. Kalu (2008) observes that
such trends are particularly evident in regions like Meru County, where independent preachers market their
ministries as avenues for financial breakthroughs and instant solutions to life's challenges.

A critical feature of independent preaching methods is the use of persuasive rhetoric. Meyer (2004) contends
that many independent preachers construct narratives that resonate with the socio-economic struggles of their
followers. By promising miraculous healing, deliverance from poverty, and prosperity, they create an
emotional appeal that fosters unwavering loyalty among congregants. This phenomenon raises ethical concerns
regarding the commercialization of religion, particularly in cases where congregants experience financial
exploitation under the guise of spiritual investment.

Additionally, Kalu (2008) notes that independent preachers often employ media platforms to expand their
influence. The widespread use of radio, television, and social media allows them to reach large audiences
beyond traditional church settings. This accessibility, while beneficial in disseminating religious messages,
also enables unchecked theological interpretations that may diverge from traditional Christian doctrines.
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Consequently, as Asamoah-Gyadu (2005) argues, the unregulated nature of independent preaching poses
challenges in maintaining theological accountability and protecting congregants from manipulative practices.

The impact of these preaching methods extends to the structure and governance of independent churches.
Unlike mainstream denominations, which have established theological training and oversight mechanisms,
many independent preachers operate without formal theological education or ecclesiastical accountability
(Gifford, 2004). This lack of regulation has contributed to doctrinal inconsistencies and, in some cases,
unethical leadership practices.

Implications of Independent Preaching Methods

The proliferation of independent preachers has significantly influenced congregational dynamics and the
perception of Christian faith. One key implication is the erosion of theological orthodoxy, as unchecked
interpretations of scripture lead to doctrinal distortions. Asamoah-Gyadu (2005) warns that independent
churches often prioritize personal revelations and prophetic pronouncements over scriptural exegesis, which
can lead to theological confusion among believers.

Furthermore, financial exploitation remains a major concern. Meyer (2004) highlights cases where congregants
have faced severe economic hardships due to the demands of excessive offerings and tithes imposed by
independent preachers. In extreme cases, individuals have liquidated personal assets to fund church projects or
gain favor from church leaders, reflecting the deep-seated influence of prosperity theology on their financial
decisions.

Another significant impact is the alteration of traditional church governance structures. Independent preachers
typically establish autocratic leadership models where decision-making authority is concentrated in the hands
of a single leader. This structure contrasts with denominational churches that operate under collective
leadership and accountability frameworks (Gifford, 2004). The absence of checks and balances increases the
risk of financial mismanagement and abusive leadership practices, as observed in various independent
ministries across Africa.

Mitigating Negative Consequences

To address the challenges posed by independent preaching methods, various measures have been proposed.
One approach is the implementation of theological training programs to equip preachers with sound doctrinal
knowledge and ethical leadership skills. As Kalu (2008) suggests, theological institutions should offer
specialized training tailored to independent church leaders, ensuring they adhere to biblical principles and
ethical standards.

Regulatory frameworks have also been recommended to enhance accountability within independent churches.
Government and ecclesiastical bodies could establish oversight mechanisms to monitor financial transactions
and doctrinal teachings in independent ministries (Asamoah-Gyadu, 2005). Such initiatives would help curb
exploitative practices and protect congregants from financial and spiritual manipulation.

Additionally, promoting congregational awareness is crucial in mitigating negative consequences. Meyer (2004)
emphasizes the role of Christian education in empowering believers to critically assess religious teachings and
avoid falling prey to manipulative practices. Church organizations and Christian associations can facilitate
workshops and seminars to educate congregants on biblical principles of giving, ethical leadership, and sound
doctrine.

RESEARCH METHODOLOGY
Introduction

This section presents a detailed description of the research methodology used in this study. It outlines the
research design, target population, sampling methods, data collection tools, data analysis techniques, and
ethical considerations. The methodology is crafted to ensure the credibility, reliability, and validity of the
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findings, while offering a systematic framework for investigating the effects of independent preaching methods
on congregational dynamics in Meru County, Kenya. By using a qualitative approach, the study aims to
explore the intricate, lived experiences of participants and gain a deeper understanding of the socio-theological
impact of independent preachers in the region.

Research Design

A qualitative research design was selected for this study, as it enables a comprehensive understanding of the
participants' perceptions, experiences, and motivations related to independent preaching methods. This design
is particularly suited for examining complex social phenomena like religious practices, where the richness of
human experience and meaning can only be captured through subjective interpretation (Creswell, 2014). The
study's design allows for flexibility in exploring nuanced dynamics between preachers, congregants, and
church leaders, providing the depth needed to investigate how independent preaching influences
congregational cohesion, doctrinal beliefs, and spiritual practices.

Population and Sampling

The target population for this study includes independent preachers, congregants, and church leaders within
Meru County, who have direct experience with or influence over independent preaching methods. Purposive
sampling was employed to select participants who are best positioned to provide valuable insights into the
research topic (Patton, 2002). A total of 30 participants were selected, ensuring diversity and representation
across key groups: ten independent preachers, ten congregants from various independent churches, and ten
church leaders associated with independent ministries. This sampling technique ensures that participants
possess the relevant knowledge and experience to meaningfully contribute to the study's objectives. The
sample size was chosen to achieve data saturation, ensuring that sufficient information was gathered to draw
reliable conclusions (Guest, Bunce, & Johnson, 2006).

Data Collection Methods

The data collection process was multi-faceted, utilizing several tools to gather rich and diverse data. Primary
data was collected through semi-structured interviews and focus group discussions, which allowed for
flexibility in responses while ensuring that key themes related to independent preaching methods were
explored in-depth. Semi-structured interviews provided individual participants with the opportunity to share
their unique perspectives, while focus group discussions fostered collective dialogue, helping to capture shared
experiences and commonalities. These methods allowed the researcher to probe deeper into the personal and
communal effects of independent preaching on congregational dynamics.

In addition, document analysis was undertaken to supplement the qualitative data. This included an
examination of church bulletins, preaching materials, and other relevant documents from independent
ministries. Document analysis provided additional context and a more comprehensive understanding of the
preaching practices under investigation. These triangulated data sources strengthened the study’s validity and
enabled a richer interpretation of the findings.

Data Analysis

The data collected from the interviews, focus group discussions, and document analysis were analyzed using
thematic analysis. This method involved identifying recurring themes and patterns within the data that were
relevant to the study’s research questions (Braun & Clarke, 2006). The thematic analysis was conducted in
several stages: familiarization with the data, generating initial codes, searching for themes, reviewing themes,
and defining and naming the final themes. This approach ensured that the analysis remained grounded in the
data, while also allowing for the identification of meaningful insights related to the effects of independent
preaching on congregational dynamics.

Furthermore, data saturation was carefully monitored throughout the data collection process. Saturation was
considered achieved when no new themes or insights emerged from the data, indicating that sufficient
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information had been gathered to answer the research questions (Guest et al., 2006). This was an important
aspect of the research design, as it ensured the completeness and reliability of the data.

Ethical Considerations

Ethical considerations were paramount throughout the research process to ensure the protection, dignity, and
rights of all participants. Ethical approval for the study was obtained from the Catholic University of Eastern
Africa, specifically through the Department of Religious Studies. This approval ensured that the study adhered
to the highest ethical standards in social research. Informed consent was obtained from all participants, with
clear explanations regarding the purpose of the study, the voluntary nature of participation, and the
confidentiality of their responses. Participants were assured that their identities would remain anonymous and
that any data shared would be used solely for the purpose of this research. Additionally, ethical safeguards
were put in place to prevent any harm or discomfort to participants, both physically and emotionally. All data
were stored securely, and participants were informed of their right to withdraw from the study at any time
without consequence.

DATA PRESENTATION, ANALYSIS, AND DISCUSSION
Introduction

This chapter presents the data, analysis, and discussion of findings on the effects of independent preaching
methods on congregational dynamics in Meru County. The chapter examines responses collected through
questionnaires and interviews, providing insights into the trends and implications of this phenomenon. It
delves into how these independent preaching methods shape congregational experiences, influence community
relationships, and affect the spiritual well-being of congregants.

Sample Characteristics

This section outlines the demographic characteristics of the participants, including gender, age, experience,
positions held, and education level. These attributes provide context for the reliability and validity of the data
collected, offering a comprehensive view of the participants involved in the study.

Gender Distribution

Gender | Frequency | Percent

Male 40 36.4%
Female | 70 63.6%
Total 110 100.0%

The findings indicate that the majority of participants (63.6%) were female, reflecting existing literature that
suggests women are more actively involved in religious activities. This gender distribution supports the
assertion that women are often primary targets of exploitation by independent preachers. Many female
congregants reported feeling pressured to contribute financially to church activities, often citing the preachers'
promises of divine blessings in return for their offerings. This dynamic raises concerns about the ethical
implications of independent preaching methods and their potential to exploit vulnerable populations.

Church Attendance Patterns

Church Attendance | Frequency | Percent

One Church 45 40.9%
More than one 65 59.1%

Total 110 100.0%
Page 3089

www.rsisinternational.org


http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume IX Issue VI June 2025

The study revealed that 59.1% of participants had attended more than one church in the last two years,
indicating a high level of religious mobility driven by dissatisfaction with clergy practices and unfulfilled
promises. Many congregants expressed frustration over the lack of accountability among independent
preachers, leading them to seek alternative worship environments. This trend highlights a growing
disillusionment with traditional church structures and the increasing appeal of independent ministries that
promise immediate spiritual rewards.

Data on Study Objectives

The data collected aims to reflect the perceptions of participants regarding the effects of independent preaching
methods on congregational dynamics. The findings reveal several key themes related to the influence of
independent preachers on their congregations.

Manifestations of Preachers

The research explored the ownership and management of churches, revealing that many independent churches
are owned and managed by individual preachers. This often leads to a lack of accountability and transparency;,
as congregants have limited avenues for addressing grievances. Participants noted that the personal charisma
and authoritative preaching styles of independent preachers can overshadow the need for collective governance
within the church.

Moreover, the emphasis on individual leadership often results in a hierarchical structure that discourages
congregational participation in decision-making processes. This dynamic can create a sense of dependency
among congregants, who may feel compelled to follow the directives of their preachers without question. Such
an environment can foster an unhealthy culture of compliance, where critical thinking and open dialogue are
stifled.

Financial Expectations and Spiritual Exploitation

A significant finding of the study is the financial expectations placed on congregants by independent preachers.
Many participants reported feeling pressured to make substantial monetary contributions, often justified by the
promise of divine blessings or miraculous interventions in their lives. This transactional approach to faith
undermines the essence of spiritual growth and can lead to feelings of guilt and inadequacy among congregants
who struggle to meet these expectations.

The study also highlighted instances of financial exploitation, where preachers leveraged the vulnerabilities of
their followers particularly women and economically disadvantaged individuals. Many congregants recounted
stories of personal sacrifices made in the hope of receiving blessings, only to find themselves in worse
financial situations. This cycle of exploitation raises ethical concerns about the integrity of independent
preaching methods and their impact on the spiritual and emotional well-being of congregants.

Community Relationships and Social Dynamics

Independent preaching methods also significantly affect community relationships and social dynamics within
congregations. The competitive nature of independent churches fosters an environment where congregants feel
compelled to choose sides, often leading to divisions within families and communities. Many participants
noted that friendships and familial ties have been strained due to differing allegiances to various independent
preachers.

Furthermore, the emphasis on individual success and prosperity can create a culture of comparison among
congregants, where members feel pressured to showcase their financial contributions and spiritual
achievements. This competitive atmosphere detracts from the sense of community and mutual support that is
essential for healthy congregational life.
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CONCLUSION

The data presented highlights the growing trend of independent preaching methods in Meru County, revealing
significant impacts on congregational dynamics. The focus on these methods has led to the exploitation of
vulnerable populations, particularly women and the economically disadvantaged. The findings illustrate the
need for a critical examination of independent preaching practices and their implications for the spiritual health
of congregations.

As independent preachers continue to shape the religious landscape, it is crucial for stakeholders— including
church leaders, policymakers, and community organizations—to address the challenges posed by these
methods. By fostering accountability, promoting ethical practices, and encouraging congregational
participation, the integrity of faith practices can be upheld, ensuring that spirituality remains a source of
genuine transformation rather than exploitation.

SUMMARY, CONCLUSION, AND RECOMMENDATIONS
Introduction

This paper synthesizes the findings of the study on the effects of independent preaching methods on
congregational dynamics in Meru County, Kenya. It encapsulates the key insights gleaned from the data,
discusses the implications of these findings, and offers recommendations aimed at addressing the challenges
identified throughout the research. Additionally, the chapter outlines areas for further research to enhance
understanding of this complex phenomenon.

Summary of Findings

The study revealed that independent preaching methods have significant implications for congregational
dynamics in Meru County. A critical finding is the high level of financial expectations placed on congregants
by independent preachers. Many participants reported feeling pressured to contribute financially, often under
the guise of receiving divine blessings in return. This transactional approach to spirituality not only distorts the
core message of Christianity but also leads to disillusionment among congregants who feel exploited.

The research highlighted that the majority of participants were women, who are often primary targets of
exploitation by independent preachers. The gender distribution reflects broader societal dynamics, where
women are frequently placed in vulnerable positions, making them susceptible to manipulative practices.
Furthermore, the study indicated a high level of religious mobility among congregants, with many attending
multiple churches in search of spiritual fulfillment and accountability. This trend underscores a growing
dissatisfaction with the practices of independent preachers and a desire for more meaningful spiritual
experiences.

The analysis also revealed that the lack of accountability and transparency in independent churches raises
ethical concerns. Many congregants expressed frustration over the ownership and management structures of
these churches, which often center around charismatic leaders with little oversight. This environment fosters a
culture of compliance, where congregants may feel compelled to follow directives without question, further
complicating their spiritual journeys.

Conclusion

In conclusion, the findings of this study underscore the need for critical reflection on the role of independent
preaching methods within the broader context of Christianity in Kenya. While independent churches offer
alternative spiritual pathways for many, the associated risks of exploitation, financial pressure, and lack of
accountability cannot be overlooked. The emphasis on individual leadership and the commodification of faith
pose significant challenges to the integrity of religious practices and the spiritual well-being of congregants.
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As independent preachers continue to shape the religious landscape in Meru County and beyond, it is essential
for stakeholders to address the ethical implications of these practices. By fostering a culture of accountability,
enhancing theological education, and promoting transparency, the church can better serve its congregants and
uphold the foundational principles of Christianity.

5.4 Recommendations

Based on the findings of this study, several recommendations are proposed to improve the landscape of
independent preaching methods in Meru County:

Regulatory Oversight-: The Kenyan government should establish stricter regulations for independent
churches to ensure accountability and ethical practices. This oversight can help mitigate the risks associated
with exploitative practices and promote a healthier religious environment. By implementing guidelines that
govern the operations of independent churches, authorities can protect congregants and foster a sense of trust
within the community.

Theological Training:- There is a pressing need to enhance theological education for preachers. Providing
comprehensive training will ensure that independent preachers are equipped with sound doctrine and ethical
standards. This education can help prevent the exploitation of vulnerable populations and encourage preachers
to prioritize the spiritual well-being of their congregants over financial gain.

Financial Transparency: - Encouraging churches to adopt transparent financial practices is crucial for
rebuilding trust among congregants. Implementing clear accounting measures and regular financial reporting
can help congregants feel more secure in their contributions and less susceptible to exploitation. Transparency
in financial matters fosters a sense of community and accountability, allowing congregants to engage with their
churches more meaningfully.

Public Awareness: -Increasing public education on religious literacy is essential to help congregants discern
genuine practices from exploitative schemes. Educational initiatives that promote critical thinking about
religious teachings can empower congregants to make informed decisions regarding their spiritual journeys.
By fostering a more informed populace, the community can better resist manipulative practices and advocate
for ethical standards within independent churches.

Areas for Further Research

Future studies should explore the long-term effects of independent preaching methods on congregational
dynamics in other regions of Kenya. Understanding how these practices manifest in different cultural contexts
can provide valuable insights into their broader implications for Christianity in the country. Additionally,
research should examine the role of media in promoting or regulating independent preaching practices. As
technology continues to shape religious engagement, investigating how media influences congregational
dynamics can illuminate new avenues for addressing the challenges posed by independent preachers.

In summary, the paper has encapsulated the key findings and implications of the study while offering practical
recommendations for addressing the challenges associated with independent preaching methods. By taking
proactive steps to enhance accountability, transparency, and education within the church, stakeholders can
work towards fostering a healthier spiritual environment for all congregants.
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