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ABSTRACT

Malaysian Muslim communities show varied views on entrepreneurship among asnaf, yet many infopreneurs
achieve upward mobility in business. This study explains common attributes of successful asnafpreneurs, the
contribution of zakat microfinancing and ‘amil institutions to their trajectories, and the position of Islamic law
on economic participation. This conceptual paper employs an explanatory, library based approach. Data
collection used structured literature searches and purposive selection of authoritative sources, including
classical and contemporary figh texts, fatwa resolutions, Shariah governance standards, program guidelines of
zakat institutions, policy documents, and peer reviewed articles indexed in major databases. Data were
analyzed through doctrinal legal analysis, thematic synthesis, and narrative comparison guided by magasid al
shariah and inclusive finance frameworks, with cross reading of Malaysian practice and relevant regional
cases. Results indicate shared success factors grounded in spiritual capital, including religiosity, purposeful
intention, self discipline, and resilience that translate into prudent financial behavior and customer trust.
Externally, access to zakat microfinancing, notably revolving gard al hasan, asset provision, mentoring, and
aftercare, expands working capital, enables productive asset acquisition, and supports formalization and
growth, although challenges persist in market volatility, capability gaps, and uneven business skills. From an
Islamic law perspective, asnafpreneurs possess full legal capacity in muamalat and may engage in
entrepreneurship provided Shariah requirements are observed and income and practices remain halal. The
paper concludes that integrating spiritual capital with structured, Shariah compliant zakat microfinancing is a
significant driver of business success and warrants scaled access, targeted capability building, inclusive
support, and systematic monitoring.
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INTRODUCTION

Islam situates economic life within a coherent ethical architecture of muamalat where justice, honesty, and the
protection of wealth are pursued through lawful contracts and social transfers that advance public
welfare(Shaukat et al., 2024). Within this normative frame, zakat is not confined to consumptive relief(Othman
et al., 2021). When deployed for productive aims it can expand working capital, enable acquisition of basic
equipment, and underwrite capability building for eligible recipients who pursue self-employment in micro and
small enterprises(Widiastuti et al., 2021). In Malaysia, where Islamic affairs are administered at the state level
within a federal system, zakat institutions increasingly experiment with instruments such as revolving gard al
hasan, asset provision, mentoring, and post disbursement support that are intended to move beneficiaries from
subsistence to stable enterprise activity(Sadr, 2014). Parallel to these institutional developments, spiritual
capital, understood as faith informed dispositions and routines that cultivate intention, trustworthiness,
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discipline, and resilience, is increasingly recognized as an intangible yet actionable driver of prudent financial
behavior and customer trust among micro entrepreneurs(Neubert et al., 2017a).

Current conditions nonetheless present significant headwinds for asnafpreneurs. Micro and small firms
continue to face persistent credit gaps, high-cost capital, and barriers to formalization that limit scale and
productivity gains(Ribeiros et al., 2024). Asnaf, by definition, encounter additional constraints that include
income insecurity, limited collateral, and social stigma, all of which dampen investment horizons and elevate
perceived risk among potential partners and lenders(Hamid et al., 2024). In response, several zakat institutions
have bundled finance with capability building through training, mentoring, market access activities, and simple
digital tools(Ishak et al., 2025). Yet outcomes remain uneven across sectors and jurisdictions. Some programs
report improved survival rates and revenue stabilization, while others observe rapid dissipation of funds and
equipment underuse(Ammari et al., 2025). Program learning is also hard to compare across states because
documentation standards, disclosure practices, and monitoring indicators are heterogeneous(\Van den Berghe et
al., 2024). These mixed results suggest that instruments and support are necessary but insufficient without a
clearer account of how values are translated into daily business routines and how governance safeguards
preserve the sanctity and developmental purpose of zakat(Nasution, 2025).

Two interrelated problems motivate this study. First, finance centered program designs often under specify how
spiritual capital is cultivated, assessed, and reinforced at the firm level(Sovak, 2024a). Without explicit
mechanisms that connect values to routines such as regular recordkeeping, stock rotation, cash separation
between household and business, and customer service discipline, similar financial inputs can yield divergent
outcomes among beneficiaries who appear comparable at baseline(Baryta-Matejczuk et al., 2020). Second,
fragmentation across states produces inconsistent rules on eligibility verification, tamlik versus use rights,
documentation requirements, aftercare intensity, and grievance handling(Hussain, 2021). In the absence of
minimum standards for plain language disclosures and redress, scalability and public accountability are
weakened and beneficiaries who move between districts face costly administrative friction(Nashirudin et al.,
2025). Addressing these problems requires a synthesis that links values, instruments, and governance in a
single explanatory account that is sensitive to Malaysia’s federal institutional landscape(Kamaruddin &
Hanefah, 2021).

The existing literature provides important but partial insights. Studies on Islamic social finance and asnaf
entrepreneurship emphasize the roles of capital, training, and monitoring, and document positive cases of
graduation from assistance to selfreliance through microenterprise development(YUSFIARTO et al., 2025).
Research on spirituality and entrepreneurship associate’s religiosity and ethical orientation with perseverance,
financial prudence, and trust based customer relationships, yet often treats spirituality as background culture
rather than an analytically distinct productive resource that can be operationalized through routines and simple
metrics at firm level(Haddoud et al., 2025). Legal and doctrinal discussions affirm full legal capacity in
muamalat and outline permissibility parameters for productive zakat, including the requirements of tamlik, the
scope of use rights, and fiduciary duties of administrators, but they provide limited guidance on how these
norms should inform the concrete design of instruments, aftercare, and beneficiary protection in the Malaysian
context(Mustofa et al., 2025). There is also scarce cross state synthesis that connects policy documents,
program guidelines, and practice notes with measurable enterprise behaviors and outcomes.

Against this backdrop, the article pursues three objectives. It synthesizes common success attributes among
Malaysian asnafpreneurs with particular attention to spiritual capital as a productive asset that shapes cash
handling, recordkeeping, supplier relations, and market conduct. It analyzes how access to and design of zakat
microfinancing, together with mentoring and post disbursement support, influence enterprise trajectories from
start up through consolidation, focusing on instrument fit, behavioral expectations, and the pacing of aftercare.

It clarifies the normative boundaries for productive use of zakat from an Islamic law perspective by discussing
eligibility, ownership transfer and use rights, disclosure obligations, and beneficiary safeguards, and it derives
practical implications for program governance and interstate alignment.
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The expected contributions are both conceptual and practical. Conceptually, the article advances a
complementary mechanism in which spiritual capital and zakat microfinance reinforce one another. Spiritual
capital lowers behavioral risk and increases the credibility of borrowers and grantees, while purpose-built zakat
instruments provide a Shariah consistent financial base that allows disciplined behaviors to compound into
durable outcomes(Lucey, 2019). This mechanism offers a simple explanation for why similar cash inputs
produce different results across cohorts and points to the routines through which values are enacted daily(Tsai
& Peng, 2025). Practically, the article proposes action-oriented guidance on instrument selection and fit, plain
language disclosures, tapered aftercare that moves from intensive coaching to milestone-based check ins, and a
minimal set of monitoring indicators that any state can implement without complex systems, while preserving
the noncommercial intent and sanctity of zakat. These proposals seek to improve comparability, facilitate
pooled learning, and strengthen public trust.

The remainder of the paper proceeds in five parts. The next section reviews the conceptual building blocks of
spiritual capital, muamalat, and productive zakat within Malaysia’s institutional setting. The methods section
details the librarybased search strategy, selection criteria, and the document and theory analysis used to extract
and interpret evidence. The results and discussion then address three research questions on success attributes,
financing effects, and normative governance, and integrate these findings into a coherent explanation of how
spiritual capital and zakat microfinance interact in practice. A subsequent section develops programmatic and
policy implications, including suggested minimum standards for disclosures, grievance handling, and
indicators that support interstate alignment while allowing local adaptation. The conclusion summarizes key
takeaways and sets an agenda for future empirical research that can test the proposed mechanisms with field
data and strengthen evidence for scale.

RESEARCH METHODOLOGY

This conceptual, library-based study focused on Malaysia. From January to March 2025, we ran structured
searches in Scopus and Google Scholar and manually retrieved documents from official portals of state zakat
institutions and relevant national agencies(Malik, 2025). Bilingual keywords included zakat microfinancing,
asnaf entrepreneur, spiritual capital, gard al hasan, productive zakat, beneficiary protection, muamalat, and
magasid al shariah. Inclusion criteria were Malaysian scope, publication years 2015-2024 for policy and
program materials, and direct relevance to productive zakat, entrepreneurship, or spiritual capital; foundational
sources such as Qur’an and Hadith commentaries, figh texts, Shariah standards, and fatwa resolutions were
included without year limits. Opinion pieces without supporting evidence and duplicates were excluded.
Screening proceeded by title and abstract review followed by full-text checks, and each retained item was
logged with bibliographic details, issuing body, and linkage to the research questions(Qudisa & Fraz, 2024).

We applied simple document analysis by close reading to extract concrete details on financing instruments and
terms, eligibility and tamlik or userights, support services such as training and mentoring, governance and
disclosure practices, and indicators of spiritual capital including intention, trustworthiness, discipline, and
resilience. Extracted statements were tagged with short labels in a spreadsheet and grouped into practical
themes. Theory analysis then interpreted these themes using two lenses magasid al shariah to assess ethical
alignment and protection of wealth, and inclusive finance to assess inclusion, fairness, and beneficiary
safeguards chosen for their suitability to evaluate productive zakat and enterprise outcomes(Du et al., 2019).
The synthesis produced descriptive findings and practice-oriented recommendations. No human participants
were involved.

FINDINGS AND DISCUSSIONS
Common Attributes Underpinning the Success of Asnafpreneurs

The expanded analysis of documents and practice notes indicates that successful asnafpreneurs display a
coherent pattern of dispositions that can be grouped as spiritual capital, and importantly these dispositions are
made visible through repeatable routines rather than abstract claims(Kolade et al., 2020a). Purposeful intention
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is translated into action when owners plan the trading day the night before, portion raw materials in measured
quantities, and set simple targets for sales and savings that they revisit at closing. Trustworthiness is enacted
through consistent dealings with suppliers and customers, including adherence to promised delivery times,
clear return and exchange arrangements, and avoidance of misrepresentation in quality or quantity(Nienaber &
Schewe, 2011). Disciplined self control appears where owners separate household and business cash, cap daily
personal drawings to a pre agreed amount, and record every purchase even when it is small(Davydenko et al.,
2021). Gratitude and perseverance surface in respectful responses to feedback, prompt apologies when service
falls short, and quick re engagement after setbacks such as illness or a slow week(Kurian & Thomas, 2023).
These behaviors accumulate into reputational capital that functions as collateral in low information markets,
since customers return without costly advertising, suppliers extend short trade credit, and neighbors
recommend the business to others, which together lower customer acquisition costs and smooth input access
over time(Caputa, 2015).

Spiritual capital also shapes risk management and learning in ways that are operationally relevant(Kolade et
al., 2020b). Owners with stronger intention and self control prefer incremental testing before expansion, for
instance trialing a new menu item in small batches for three days and scaling only if take up reaches a simple
threshold that covers variable costs and a modest margin(Van Gelderen et al., 2015). They keep brief but
regular records, such as a daily cash summary, a weekly stock count, and a simple price sheet that ties selling
prices to current input costs. These routines enable more productive coaching sessions because the
entrepreneur brings concrete numbers and can focus discussion on causes rather than speculation(Matkus &
Nalepa, 2023a). Where routines are weak, problems are typically behavioral rather than technical. Stalls open
irregularly, prices drift without cost checks, family withdrawals deplete working capital, and cash
reconciliation is avoided because it exposes gaps that feel uncomfortable(Becker & Zirpoli, 2008). The
contrast suggests that spiritual capital lowers behavioral risk by internalizing self regulation, which reduces the
need for costly external supervision and increases the likelihood that simple management tools will be used
consistently(Khusniyah Indrawati & Muljaningsih, 2022).

A further regularity is that spiritual capital stabilizes goals and moderates impulsive growth decisions(Sovak,
2024b). Successful owners define progress in morally salient terms, such as meeting family obligations, paying
down debt, and contributing modestly to community needs, and these goals hold attention when short term
temptations arise. Goal stability reduces mission drift during shocks and supports prudent pacing. For example,
rather than buying a second machine after a profitable week, a disciplined owner saves toward a repair fund,
replenishes inventory first, and reviews whether demand is truly persistent. The result is a slow but consistent
upward trajectory that is less vulnerable to reversals. Taken together, these observations support the
proposition that spiritual capital is a productive input. It reduces opportunism, improves credibility with
stakeholders, and allows small managerial improvements to yield outsize gains. Programs that seek to cultivate
this asset should therefore embed routines that make intention, honesty, and discipline visible and repeatable,
for instance daily cash reconciliation, a signed pricing sheet updated weekly, and a two minute opening
checklist that covers cleanliness, display, and float preparation. These are the concrete mechanisms through
which values are converted into measurable performance at micro scale(Sadali et al., 2022).

Sector and location shape how spiritual capital is expressed, yet the underlying logic remains
consistent(Neubert et al., 2017b). In food and beverage, punctual prep and hygiene communicate respect and
reliability, so checklists for mise en place, temperature control, and end of day cleaning amplify the effects of
discipline on repeat purchases. In petty trade, transparent pricing and rotation routines reduce disputes and
waste, so a simple shelf map and first in first out labels make trust observable. In services, reliable
appointments and respectful communication matter most, so calendar blocks, reminder messages, and follow
up calls become the routines through which intention and amanah are perceived. Rural settings reward patience
and social embeddedness because transactions are relational and seasonality is pronounced, while urban
settings reward speed and digital responsiveness because customers expect quick replies and multiple payment
options(Velayudhan, 2022). This variation implies that capability building should be tailored to sectoral
realities and local norms, with behavior specific scaffolds that help owners enact the same core values under
different operating conditions.
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Access to Zakat Microfinancing Shapes Enterprise Trajectories

Access to zakat microfinancing advances enterprise development through three mutually reinforcing channels.
First, capital relief replaces costly informal credit with revolving gard al hasan, widening margins and freeing
cash for inventory depth, packaging upgrades, and repair reserves, provided the instrument fits the use case.
Working capital gaps are best served by frequent small installments aligned to turnover and market days,
whereas capacity upgrades are better addressed through asset grants tied to installation and operator
training(Egan & Song, 2008). Second, capability augmentation arises when finance is bundled with on site
training, mentoring, and structured aftercare, which strengthens costing, pricing accuracy, stock rotation, and
recordkeeping. Habit focused, hands on practice consistently outperforms classroom sessions without follow
up(Cridlin, 2007). Third, formalization through asset grants linked to registration and licensing opens access to
municipal markets, digital payments, and supplier arrangements, improving credibility and data visibility, but
formal steps must be paced to avoid overwhelming fragile firms(Bharathi S et al., 2025).

Durable benefits depend on four design conditions. Clarity requires plain language disclosures on obligations,
permitted uses, reporting, and contingencies. Synchronization aligns installment and mentoring schedules to
cash cycles and market calendars. Proportionality applies humane safeguards, with brief grace periods for
verified shocks and remedial coaching before sanctions escalate(Vinayavekhin & Phaal, 2020). Tapering
reduces support intensity as competence grows, shifting from directive coaching to advisory clinics. When
these conditions are absent, programs tend toward either laxity that weakens norms or harshness that erodes
trust and prompts exit. Thoughtful design therefore determines whether zakat microfinance functions as a
developmental input that compounds capability over time or as a short lived transfer with limited and
unsustained effects (Abdullah Thaidi et al., 2024).

Normative Boundaries and Governance Conditions from an Islamic Law Perspective

The productive use of zakat is bounded by eligibility, ownership, and stewardship requirements that reflect the
ethical purposes of muamalat, and these requirements can be operationalized in simple procedures. Eligibility
requires that recipients fall within recognized categories and that the instrument is plausibly linked to poverty
alleviation through income generation or cost reduction. In practice, a short assessment records household
dependents, current sources of income, and a basic description of the enterprise, including how the instrument
will be used and how it is expected to change cash flows. Ownership must be specified to avoid disputes.
Where tamlik applies, the grant transfers ownership to the beneficiary with stewardship obligations such as a
minimum holding period before resale, maintenance responsibilities to keep the asset in working condition,
and a duty to inform administrators before major changes. Where use rights are appropriate, for example
shared machinery or high value equipment, a simple service contract sets terms of custody, maintenance,
return, and options for eventual transfer. Clarity on these rules prevents confusion, supports fair treatment
when unexpected situations arise, and protects the sanctity of the funds.

Stewardship responsibilities extend to administrators who act as fiduciaries for the community. Administrators
should disclose criteria and decision processes in accessible language, record approvals and rejections with
brief reasons, and maintain basic conflict of interest controls. They should provide complaint pathways that are
easy to use, for example a hotline and a short form available in local languages, and they should commit to a
transparent timeline for response. These measures do not commercialize zakat. They preserve trust by
preventing favoritism, reducing ambiguity, and ensuring that resources are used for their intended ends.
Proportional safeguards are consistent with the objectives of maqasid al shariah. For revolving funds, simple
portfolio reports such as the share of accounts current, the share one installment late, and the share more than
two installments late are sufficient for early detection of stress and for triggering supportive outreach. For
assets, checklists for installation, operator training, and preventive maintenance reduce downtime and prolong
useful life.

When complaints or disputes arise, a tiered process that begins with discussion at field level and escalates to an
independent panel if needed preserves dignity and reduces power asymmetries. The existence of credible
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redress increases voluntary disclosure of emerging problems and allows remedial coaching before failures
compound. The same framework helps administrators decide when to defer or decline support. If a proposed
use has weak demand or the owner cannot commit to basic routines, non financial preparation can be offered
first, with a follow up review in a defined period. In this way, Islamic law does not merely authorize
productive zakat in the abstract. It provides practical boundaries and duties that, when respected, align
intentions with outcomes, protect beneficiaries and strengthen public confidence in the institution of zakat.

The Interaction of Spiritual Capital and Zakat Microfinance: A Complementary Mechanism

The combined evidence supports an interactive mechanism in which spiritual capital and zakat microfinance
are complementary, each enhancing the effect of the other in a reinforcing loop(Panda, 2024). Spiritual capital
reduces behavioral risk by strengthening self-regulation, honesty, and persistence, which lowers leakage into
nonproductive uses and raises adherence to simple reporting and schedules. Lower risk improves the
effectiveness of financial inputs, since revolving portfolios show better on time performance and assets remain
in service longer(Neubert et al., 2017c). In the other direction, financial support increases the returns to
spiritual capital by giving disciplined owners the means to act on prudence. With adequate inventory and
reliable tools, routines produce visible performance gains such as steadier inventories, smoother cash cycles,
and micro upgrades to premises that attract customers. Positive outcomes then strengthen self-efficacy and
deepen the internalization of disciplined habits, which further reduces risk and supports consistent growth.

This loop is sensitive to selection and aftercare design. If screening focuses only on need and ignores
behavioral readiness, funds reach owners who have not yet developed routines, and money behaves like a
consumption transfer that dissipates quickly(Panda, 2024). If aftercare consists mainly of warnings and
penalties, owners may conceal early signs of difficulty to avoid admonition, which prevents timely course
correction and increases the likelihood of failure. Conversely, when selection includes simple behavioral
checks such as orientation attendance, completion of a one page plan, and willingness to maintain a cash book,
the program signals that discipline matters. When aftercare emphasizes problem solving by, for example,
suggesting a cheaper supplier, a better storage method, or a more consistent opening routine, owners
experience the institution as a partner rather than a monitor, which encourages disclosure and learning.
Recognition practices, such as small public acknowledgments for habit adoption, reinforce identity as
trustworthy business owners and create positive social expectations that sustain behavior(Mercurio &
Forehand, 2011).

The complementarity framework yields practical guidance for monitoring and evaluation. Rather than focusing
exclusively on financial outputs, programs can track adoption of keystone routines that mediate the effect of
values on performance. A small set of behavioral indicators, such as completion of daily cash reconciliation on
five of seven days, keeping inventory counts weekly for three consecutive weeks, and maintaining a posted
price list that is updated when input costs change, provides early signals of trajectory(Matkus & Nalepa,
2023b). These indicators are inexpensive to collect during site visits and can be self-reported between visits
with photo prompts. Over time, they correlate with reduced arrears, fewer stock outs, and more stable monthly
revenue bands, which validates the mechanism and guides resource allocation to owners who are building
routines but still fragile (Cao et al., 2024).

Programmatic and Policy Implications

Actionable implications operate at three levels. First, program design standards should require plain language
disclosures that specify instruments, obligations, permitted uses, reporting expectations, and grievance
channels(Faizin et al., 2024). Selection ought to combine need assessment with simple behavioral signals such
as orientation attendance, a one page plan, and agreement to maintain a cash book. Instruments must match use
cases, with revolving gard al hasan suited to working capital gaps and asset grants suited to capacity upgrades
linked to installation, operator training, and basic maintenance(Al-Melahi et al., 2022). Support should follow
a tapered arc that begins with intensive coaching to establish routines and then shifts to milestone-based visits,
optional clinics, and peer circles. Habit formation should be explicit through opening checklists, weekly
inventory counts, and daily cash reconciliation(Rodriguez Ott et al., 2020). Monitoring and learning should
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remain lean and comparable. A minimal indicator set can guide action without heavy systems, including on
time installment ratio for revolving schemes, asset uptime for grants, monthly movement across simple
revenue bands, and adoption of at least two management routines. Field officers can log data in simple tools
while beneficiaries self report between visits(Awang Abu Bakar et al., 2024). Regular learning notes should
document what worked and what did not and inform design adjustments, while public summaries that protect
personal data build community trust and internal dashboards help target support.

Second, ecosystem partnerships can extend reach and depth. Zakat institutions can co deliver training with
small and medium enterprise agencies, collaborate with Islamic microfinance providers to establish graduation
pathways, and organize collective purchasing through cooperatives to lower input costs(SIREGAR &
DARAJAT, 2019). Faith based organizations can host accountability circles that reinforce routines, fintech
partners can enable basic digital wallets and invoicing with assisted onboarding, universities can run micro
clinics on costing and packaging, and vocational institutes can certify short courses for family helpers(Boddie
& Cnaan, 2012). Transparent graduation criteria protect the redistributive character of zakat and reward
integrity by signaling readiness to shift toward commercial microfinance with limited guarantees(Nasri et al.,
2019). Policy alignment across states would reduce friction and raise quality without constraining local
innovation. A model guideline can standardize definitions, disclosures, core eligibility documentation,
grievance steps, and a common indicator set while allowing delivery to reflect local conditions. Alignment
would ease beneficiary mobility, enable fair comparisons, support pooled learning, and strengthen institutional
credibility with external partners. In policy terms, this translates magasid principles of protecting wealth,
advancing justice, and promoting public welfare into operational rules that dignify beneficiaries and safeguard
communal trust, enabling a coherent pathway from relief to capability building and competitive market
participation.

CONCLUSION

Based on the foregoing analysis, two conclusions can be drawn: (1) Integrating spiritual capital with access to
zakat-based microfinancing provides a coherent explanatory mechanism for asnafpreneur success. Values of
intentionality, trustworthiness, discipline, and resilience are operationalized through concrete business routines
such as separating household and enterprise cash, maintaining consistent simple records, honoring supplier
terms, and cultivating ethical customer relations; these routines heighten credibility and lower behavioral risk.
This pattern aligns with magasid al-shariah and the muamalat recognition of full legal capacity for economic
participation, while productive instruments such as revolving gard alhasan and asset grants, when paired with
mentoring and post-disbursement monitoring, accelerate the transition from recipient status to self-reliance. (2)
Program effectiveness depends on a robust, crossstate governance baseline: plain-language disclosures, clear
articulation of tamlik versus use rights, accessible complaint and redress channels, fit-for-purpose instrument
selection, phased coaching that tapers with progress, and a compact shared indicator set for monitoring and
learning. Cross-state policy alignment, ecosystem partnerships with SME agencies, Islamic finance providers,
and inclusive fintech, and clear graduation pathways into Shariah-compliant commercial finance preserve the
redistributive character of zakat while scaling impact. Overall, when implemented systematically, the
integration of spiritual capital and zakat microfinance strengthens microenterprise resilience, accelerates social
mobility among the asnaf, and contributes to inclusive and sustainable development in Malaysia.
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