
INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (IJRISS) 

ISSN No. 2454-6186 | DOI: 10.47772/IJRISS | Volume X Issue II February 2026 
 

Page 1353 
www.rsisinternational.org 

      
  

    

A Review of Talent IR4.0 among Academic Programmes with Work-

Based Learning in Polytechnic Malaysia 

Muhammad Haziq Mazlan¹, Saifullizam Puteh¹*, Muhammad Ikhwan Hafiz Bahrum¹, Zunuwanas 

Mohamad², Rosnawati Buhari³, Muhammad Amin-Nul Aiman Anuar¹, Hartoyo⁴ 

¹Faculty of Technical and Vocational Education, Universiti Tun Hussein Onn Malaysia, Johor, Malaysia 

²Department of Electrical Engineering, Polytechnic Sultan Salahuddin Abdul Aziz Shah, Selangor, 

MALAYSIA 

³Faculty of Civil Engineering and Built Environment, Universiti Tun Hussein Onn Malaysia, Johor, 

Malaysia 

⁴Faculty of Vocational Studies, Universitas Negeri Yogyakarta, Yogyakarta, Indonesia  

*Corresponding Author 

DOI: https://doi.org/10.47772/IJRISS.2026.10200101 

Received: 28 January 2026; Accepted: 05 February 2026; Published: 25 February 2026 

ABSTRACT  

The Fourth Industrial Revolution (IR4.0) has significantly transformed industrial practices, generating an urgent 

demand for a workforce equipped with advanced digital, technical, and cognitive competencies. In response to 

this transformation, Technical and Vocational Education and Training (TVET), particularly through Work-Based 

Learning (WBL), has emerged as a strategic mechanism to bridge the gap between academic preparation and 

industry requirements. This paper presents a comprehensive review of IR4.0 talent development within academic 

programmes implementing WBL in Malaysian polytechnics. The review synthesises global and national 

perspectives on TVET and WBL, with particular emphasis on policy directions, implementation models, and 

competency alignment in the context of IR4.0. Using a structured narrative review approach, this study examines 

international best practices from countries such as Germany, Australia, and Singapore, alongside Malaysia’s 

TVET Policy 2030 and the Transformasi Politeknik 2023-2030 agenda. The analysis highlights how WBL 

contributes to graduate employability by integrating theoretical learning with authentic workplace experience, 

thereby fostering technical proficiency, adaptability, and industry readiness. Findings indicate that Malaysian 

polytechnics have made significant progress in embedding WBL across engineering, technology, business, and 

creative disciplines, supported by industry partnerships and curriculum co-development. However, the review 

also identifies persistent challenges, including uneven industry participation, regional disparities in training 

quality, and the absence of a standardised IR4.0 talent framework to guide WBL implementation. These 

challenges risk limiting the effectiveness of WBL in fully addressing IR4.0 workforce demands. The paper 

concludes by emphasising the need for a structured and validated IR4.0 Talent Excellence framework to 

strengthen curriculum alignment, standardise competency development, and enhance industry-academia 

collaboration. Such an approach is essential to ensure that Malaysian polytechnic graduates are not only 

employable but also resilient and competitive in the rapidly evolving IR4.0 landscape.  

Keywords: Work-based Learning, IR4.0, TVET  

INTRODUCTION  

The Fourth Industrial Revolution (IR4.0) has profoundly transformed industries globally, driving demand for a 

workforce proficient in advanced technologies such as artificial intelligence (AI), automation, and the Internet 

of Things (IoT) (Schwab, 2016; Mazlan et al., 2025a). This paradigm shift has underscored the critical role of 

Technical and Vocational Education and Training (TVET) in equipping individuals with the skills required to 

navigate these emerging technological landscapes (UNESCO, 2020; Mohd Yusoff et al., 2025). TVET systems, 
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when aligned with industry needs, have demonstrated their capacity to address skills mismatches and foster 

economic growth through workforce development (UNESCO, 2021; World Economic Forum, 2020).  

Work-Based Learning (WBL) has emerged as a pivotal educational approach, bridging theoretical knowledge 

and practical application by integrating industry-specific training into academic curricula (Bhutto, 2024; Mazlan 

et al, 2025b; Bahrum et al., 2025). This dual focus enhances graduates' employability and industry readiness, 

aligning their competencies with labour market demands (Lange, 2024; Nalathambi et al., 2023). Globally, WBL 

frameworks have proven effective in workforce development, with countries like Germany and Australia 

exemplifying best practices through robust, industry-integrated educational models (Doroftei & Da Silva, 2024; 

Yaakob, 2017).  

This review examines the implementation of WBL in Malaysian polytechnics, emphasizing its alignment with 

Malaysia’s TVET policies and its role in addressing the demands of IR4.0. The discussion begins by exploring 

global perspectives on TVET and WBL, narrows to Malaysia’s context, and concludes with insights specific to 

Malaysian polytechnics, shedding light on the opportunities and challenges in this transformative educational 

approach.  

Global Perspectives on TVET and WBL  

Global perspectives on TVET policy  

The importance of TVET is, in fact, a precept increasingly realized worldwide for economic growth and social 

inclusion. New challenges in these modern times involve unemployment, skill mismatch, and technological 

disruption, among others (Majola, 2024; Mazlan et al., 2025c). UNESCO describes TVET as a cornerstone for 

sustainable growth and affirms its potential for achieving equity, lifelong learning, and employability of workers 

(UNESCO, 2021). UNESCO's Strategy for TVET (2016-2021), puts an emphasis on competency-based training, 

public-private partnerships, and the utilization of industry-driven curricula in arriving at relevant reforms in 

training systems (Makgato, 2019). This will keep the relevance of skills training amidst rapid changes and 

provide opportunities for disadvantaged groups such as women and those in rural areas (UNESCO, 2021; 

Makgato & Tshwane, 2019).  

Most countries have succeeded in developing successful TVET models that meet their peculiar economic needs 

and, at the same time, prepare their workforce for future needs (Tshong & Yasin, 2023). Most importantly, the 

Dual System of Germany leads the way, integrating tough class education in harmony with a well-organized on-

the-job training system (Meunmany et al., 2023). Thus, it also guarantees that those graduates will be able to 

keep pace both theoretically and practically with the demand in the different branches of industry (Allais, 2022). 

In the same light, the South Korean strategy for TVET involves very intensive development in technology 

inclusive education, involving robotics, artificial intelligence, and automation, thus giving the nation its head 

high competitive edge across the world (Park, 2017). The competency-based framework of Australia also 

provides a model for excellence, with a focus on skill certification directly related to the needs of the labour 

market and students leaving the system prepared for industry upon completion (Amburgo & Carmen, 2019; 

Nalathambi et al., 2023).  

These international examples indeed provide the best possible lessons for countries that are seriously willing to 

reform their TVET systems. In refining their TVET strategies to meet both local and global workforce challenges, 

any country may borrow from how Germany seamlessly integrated industry into education, how South Korea 

emphasized advanced technology, and the way Australia focused on competency-based approaches. While 

Malaysia also established WBL and enhanced curriculum among its TVET programs, the programs were inspired 

by international experience put into the unique context of meeting the specific needs of the fast-growing economy 

and challenges of IR4.0.  

Global perspectives on WBL  

WBL has gained significant global recognition as an effective strategy for bridging the gap between education 

and employment (Bahl & Dietzen, 2019; Mazlan et al., 2025d). By immersing students in real-world work 
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environments, WBL enhances technical competencies, adaptability, and employability, making it a critical 

component of workforce development in the context of rapid technological advancements (Vanderhoven, 2023).  

One of the most notable examples of WBL is Germany’s Dual Education System, which seamlessly integrates 

classroom learning with workplace training (Lassnigg, 2023). This system ensures that students acquire both 

theoretical knowledge and practical skills, creating a robust pipeline of industry-ready professionals aligned with 

market demands (UNESCO, 2021; Deissinger & Gonon, 2021). Similarly, Australia’s National Apprenticeship 

Program provides a competency-based approach to skill development, particularly in sectors like construction, 

engineering, and information and communications technology (ICT), ensuring that graduates meet industry 

standards upon completion (Grollmann, 2018; Nalathambi et al., 2023).  

Singapore has also emerged as a leader in WBL through its SkillsFuture initiative, which emphasizes lifelong 

learning and industry-academia partnerships (Lee et al., 2021). This program not only upskills the workforce but 

also ensures that professionals remain competitive in a rapidly evolving technological landscape (Basabe & 

Galigao, 2024). The initiative’s focus on apprenticeships and digital competency development underscores the 

importance of continuous learning in the era of IR4.0 (Sharef et al., 2024; Yaakob, 2017).  

These global examples highlight the critical role of collaboration between academia and industry in standardizing 

training quality and embedding digital competencies into WBL frameworks. Lessons from these models 

underscore the need for Malaysia to enhance its WBL initiatives by fostering stronger industry partnerships and 

incorporating advancements such as automation, IoT, and AI into its curricula.  

Malaysia's Perspectives on TVET and WBL  

Malaysia’s national TVET framework  

Malaysia recognizes TVET as a cornerstone of its socio-economic transformation, particularly in its pursuit of 

high-income nation status. The Malaysia TVET Policy 2030, introduced in 2021, outlines a strategic vision for 

transforming TVET into a globally competitive, industry-driven education system. This policy aims to address 

challenges such as skills mismatches and technological disruption while fostering economic growth and social 

inclusion (Nalathambi et al., 2023; Mazlan et al., 2026).  

One of the policy's primary goals is to increase student enrolment in TVET programs to 35% of the total student 

population by 2030. This ambitious target is accompanied by initiatives to ensure inclusivity, particularly for 

women, rural communities, and underrepresented groups, thereby addressing socio-economic disparities 

(PolyCC, 2023). The framework emphasizes strong collaboration between TVET institutions and industries to 

co-develop curricula, provide apprenticeship opportunities, and align training with labour market demands. This 

partnership-driven approach ensures that TVET graduates are equipped with skills relevant to the needs of 

emerging industries, particularly in the context of IR4.0 (Yaakob, 2017).  

Additionally, the integration of IR4.0 technologies such as AI, IoT, and automation into TVET programs prepares 

students for high-tech jobs, ensuring their readiness for future industrial challenges. To support this, continuous 

professional development programs for TVET educators have been introduced, equipping them with the latest 

pedagogical tools and digital competencies (UNESCO, 2021). Through these initiatives, Malaysia’s TVET 

framework not only addresses the challenges posed by industrial disruption but also builds a skilled workforce 

capable of driving the nation’s economic transformation in the IR4.0 era. The emphasis on inclusivity and 

industry collaboration underscores Malaysia’s commitment to aligning its education system with global 

standards while meeting the unique needs of its diverse population.  

WBL in Malaysia's Context  

Malaysia has proactively embraced WBL as a key strategy for enhancing the employability of its graduates and 

addressing the demands of IR4.0. The introduction of initiatives such as the National Dual Training System 

(NDTS) and the 2u2i Model underscores the government’s commitment to integrating industry exposure with 

academic learning. These programs aim to bridge the gap between theoretical knowledge and practical 

application, ensuring that students are well-prepared for the workforce (PolyCC, 2023).  
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The NDTS, launched as part of Malaysia’s efforts to align education with industry needs, blends institutional 

learning with hands-on training in workplaces. Students alternate between classroom instruction and industry 

placements, enabling them to gain real-world experience. However, challenges such as ensuring consistent 

training quality across industries and securing active participation from employers remain significant 

(Nalathambi et al., 2023).  

The 2u2i Model, introduced by the Ministry of Higher Education, further advances WBL by structuring programs 

to include two years of academic learning followed by two years of industry placement. This approach 

strengthens industry-student bonds, enhances curricula relevance, and provides students with invaluable 

exposure to workplace environments. Fields such as engineering, ICT, and business have particularly benefited 

from the widespread adoption of this model (Yaakob, 2017).  

Malaysia’s WBL initiatives align closely with global best practices by fostering collaboration between academia 

and industry. The integration of WBL across various educational institutions highlights the country’s proactive 

approach to equipping students with job-ready skills. These efforts are further reinforced by policies that mandate 

industry participation in curriculum development and training delivery, ensuring alignment with labour market 

demands.  

Despite its successes, Malaysia’s WBL framework faces challenges, including disparities in industry engagement 

across regions and the need for standardized training quality. Addressing these issues through stronger incentives 

for industry participation and the adoption of competency-based assessments can enhance the effectiveness of 

WBL programs. By learning from global leaders such as Germany and Australia, Malaysia can continue to refine 

its WBL strategies, ensuring its workforce remains competitive in the global economy.  

Malaysia’s Polytechnics Perspectives on TVET and WBL  

Historical evolution and policy initiatives  

Malaysia polytechnics has been a cornerstone of the nation's TVET ecosystem since its establishment in 1969 

with Politeknik Ungku Omar (PUO).  Figure 1 show the overview of the history of Malaysian Polytechnic. Its 

evolution reflects Malaysia's economic and industrial growth:   

  

Figure 1 The history of Malaysian Polytechnic  

The history of Malaysian polytechnics is a story of evolution and resilience, intertwined with the nation’s 

industrial and economic development. The journey began in 1969 with the establishment of PUO in Ipoh, Perak, 
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as part of the United Nations Development Plan under the First Malaysia Plan (1966-1970). PUO was tasked 

with producing semi-professional workers in technical and trade fields to address the shortage of skilled 

personnel critical to Malaysia’s industrial growth (PolyCC, 2023; Nalathambi et al., 2023). During the 1970s 

and 1980s, the number of polytechnics increased significantly to meet growing demand for trained labour, 

particularly in engineering, trade, and business sectors. This expansion aligned with Malaysia's Vision 2020 

framework, which aimed for developed nation status by 2020 (Yaakob, 2017).  

In the 1990s, Malaysia's industrialization efforts spurred further growth in the number of polytechnics. The 

creation of the Cabinet Committee on Training in 1991 marked a significant turning point, ensuring that 

polytechnics aligned their programs with labour market needs (Nalathambi et al., 2023). By 2004, polytechnics 

were transferred under the Ministry of Higher Education (MoHE), resulting in a structural shift that saw the 

establishment of two management divisions: polytechnic management and community college management. The 

adoption of WBL in 2007 was another milestone, ushering in a practical approach to technical education. Piloted 

in community colleges, WBL expanded to polytechnics such as Politeknik Sultan Salahuddin Abdul Aziz Shah 

(PSA), enhancing employability through hands-on experience (PolyCC, 2023).  

The Polytechnic Transformation Plan 1.0, launched in 2009, aimed to enhance polytechnic education through 

institutional categorization (Premier, Conventional, and METrO Polytechnics), improvement of public 

perception, and fostering innovation (Yaakob, 2017). In 2010, PUO, PSA, and Politeknik Ibrahim Sultan (PIS) 

were recognized as premier polytechnics, reflecting their advanced capabilities in education and research. In 

2013, the introduction of bachelor’s degree programs marked another leap in academic offerings, broadening 

opportunities for students (Yusuf & Ahmad, 2018). By 2017, polytechnics integrated tahfiz (Quranic 

memorization) into TVET courses, combining technical and spiritual education (PolyCC, 2023).  

In 2023, PUO and Politeknik Port Dickson (PPD) achieved the prestigious Platinum Award from the Asia Pacific 

Accreditation and Certification Commission (APACC), cementing their status as leading TVET institutions in 

the region. The Asasi(foundation) TVET curriculum, launched the same year, prepares Sijil Pelajaran Malaysia 

(SPM) graduates for undergraduate study, focusing on practical, industry-aligned skills (PolyCC, 2023). The 

Polytechnic Transformation Plan 2023-2030 sets a future-oriented agenda for innovation, aiming to ensure 

Malaysian polytechnics remain relevant in the global education landscape (Nalathambi et al., 2023).  

Transformasi politeknik 2023-2030  

The Transformasi Politeknik 2023-2030 framework represents a strategic roadmap designed to position 

Polytechnic Malaysia as a leader in talent development for IR4.0. This ambitious plan aims to modernize the 

polytechnic education system by focusing on curriculum innovation, industry collaboration, and 

entrepreneurship. By aligning its objectives with Malaysia’s broader socio-economic goals, the framework seeks 

to ensure that polytechnics remain relevant in an increasingly competitive global education landscape (PolyCC, 

2023).  

A key priority of the framework is curriculum modernization, emphasizing the integration of cuttingedge 

technologies such as AI, IoT, and robotics into academic programs. This approach not only prepares students for 

high-tech industries but also ensures that they acquire the critical thinking and problem-solving skills necessary 

for IR4.0 (Nalathambi et al., 2023). The development of curricula in collaboration with industry partners further 

enhances their relevance, enabling students to gain practical knowledge aligned with labour market demands.  

WBL continues to play a central role in the Transformasi Politeknik 2023-2030 agenda, with an emphasis on 

expanding structured internships, industrial training, and real-world problem-solving projects. Partnerships with 

multinational corporations such as Siemens and Intel have been strengthened to provide students with access to 

state-of-the-art training environments and technologies (Yaakob, 2017).  

Entrepreneurship is another critical focus of the framework, with efforts directed toward fostering innovation 

and self-reliance among students. By embedding entrepreneurial skills into academic programs, the framework 

aims to nurture a generation of graduates capable of creating opportunities and driving economic growth. 

Initiatives such as innovation competitions and startup incubators are being introduced to cultivate an 

entrepreneurial mindset among students (PolyCC, 2023).  



INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (IJRISS) 

ISSN No. 2454-6186 | DOI: 10.47772/IJRISS | Volume X Issue II February 2026 
 

Page 1358 
www.rsisinternational.org 

      
  

    

The Transformasi Politeknik 2023-2030 framework also prioritizes inclusivity and accessibility, ensuring that 

polytechnic education is available to students from diverse socio-economic backgrounds. This aligns with 

Malaysia’s commitment to equitable development and inclusive growth. The framework’s emphasis on 

technological advancement, industry collaboration, and entrepreneurship positions Politeknik Malaysia as a 

pivotal player in workforce development, equipping graduates with the skills needed to thrive in the IR4.0 era.  

WBL at Polytechnic Malaysia  

Polytechnic Malaysia has embraced WBL as a cornerstone of its academic strategy, aligning its programs with 

Malaysia’s TVET Policy 2030 and the demands of IR4.0. The implementation of WBL across its institutions 

reflects a commitment to bridging the gap between theoretical education and practical industry requirements, 

ensuring graduates are equipped with job-ready skills (PolyCC, 2023).  

A distinctive feature of WBL at Polytechnic Malaysia is the structured approach to integrating academic learning 

with hands-on industry experience. Students typically spend 30-50% of their program duration in industry 

placements, where they gain practical exposure and develop technical competencies aligned with market needs. 

This model has been particularly effective in fields such as engineering, ICT, and business, where practical 

experience is crucial for career readiness (Nalathambi et al., 2023).  

The curricula for WBL programs are co-developed with industry partners to ensure their relevance to labour 

market demands. This collaborative approach enables students to acquire skills that meet the specific needs of 

employers, enhancing their employability. Moreover, partnerships with leading corporations such as Siemens 

and Intel provide students with access to cutting-edge technologies and training environments, further 

strengthening the quality of WBL programs (Yaakob, 2017).  

The impact of WBL at Polytechnic Malaysia is evident in the high employability rates of its graduates. Over 

85% of WBL graduates secure employment within six months of completing their programs, a testament to the 

effectiveness of this educational model in meeting industry demands. Employers frequently commend WBL 

graduates for their adaptability, technical proficiency, and readiness to contribute to the workforce (PolyCC, 

2023).  

Despite its successes, WBL at Polytechnic Malaysia faces challenges such as securing consistent industry 

participation and maintaining uniform training quality across diverse regions. Addressing these challenges 

requires stronger incentives for industry collaboration, the standardization of training assessments, and the 

expansion of WBL into emerging fields such as renewable energy and fintech. By continuously refining its WBL 

framework and incorporating global best practices, Polytechnic Malaysia can further strengthen its role as a 

leader in workforce development. The institution’s commitment to innovation and collaboration ensures that its 

graduates are well-prepared to thrive in the dynamic landscape of IR4.0.  

Polytechnic Malaysia has adopted WBL as a central strategy for enhancing graduate employability and preparing 

students for IR4.0 demands. The map in Figure 1 demonstrates the geographical reach of polytechnics actively 

offering WBL courses across Malaysia. This distribution reflects the government’s emphasis on ensuring access 

to industry-focused education in urban and rural regions alike.  

  

Figure 1: Map of Polytechnics Offering WBL Courses Across Malaysia.  
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In addition to its widespread reach, Polytechnic Malaysia provides a diverse array of WBL courses, designed to 

meet specific industry needs. Table 1 below lists the range of courses offered in WBL mode across various 

polytechnics, showcasing the breadth of fields covered, including engineering, ICT, business, and more.  

Table 1: List of WBL Courses Offered by Polytechnics in Malaysia.  

No.  Program  Polytechnic  

1  Bachelor of Civil Engineering Technology with Honours (BCT)  PUO  

2  Bachelor of Technology in Facilities Management with Honours (BFM)  PSA  

3  Bachelor of Electronic Engineering Technology (Medical Electronics) 

with Honours (BEU)  

PSA  

4  Bachelor of Manufacturing Engineering Technology (Supply Chain  

Management) with Honours (BMS)  

PUO  

5  Bachelor of Manufacturing Engineering Technology (Automotive  

Design) with Honours (BMA)  

PSAS  

6  Bachelor of Science (Hons) in Tourism and Hospitality Management 

(BTH)  

PIS  

7  Bachelor of Design in Visual Communication and New Media with 

Honours (BVC)  

PIS  

8  Diploma in Hotel Management (DHM)  PKK, PIS, PMM, PMKL  

9  Diploma in Creative Animation (DAK)  PIS  

10  Diploma in Video and Film Studies (DDV)  PTSS, PMTG  

11  Diploma in Logistics and Supply Chain Management (DLS)  PMJB  

12  Diploma in Entrepreneurship (DEN)  PMJB  

13  Diploma in Retail Management (DRM)  PMKL  

14  Diploma in Islamic Banking and Finance (DIB)  PMJB  

15  Diploma in Design Craft (DDC)  PBT  

16  Diploma in Batik Fashion Design (DBF)  PBT  

17  Diploma in Digital Arts (DDS)  PTSS  

 

Insights from WBL Programmes in Malaysian Polytechnic  

WBL programmes in Malaysian Polytechnics provide valuable insights into the nation’s efforts to align education 

with industry needs and socio-economic priorities. Table 1, which lists 17 distinct WBL programmes offered 

across various institutions (PolyCC, 2023), highlights the diversity and strategic focus of these offerings. The 

programmes encompass a wide range of fields, spanning both technical disciplines such as Civil Engineering, 

Manufacturing Engineering, and Electronic Engineering, and non-technical domains like Tourism and 

Hospitality Management, Creative Animation, and Digital Arts. Notably, technical programmes dominate the 

WBL landscape, reflecting Malaysia’s emphasis on equipping students with skills essential for IR4.0 industries.  

Certain institutions stand out as leaders in WBL implementation. Premier polytechnics such as PUO, PSA, and 

PIS offer high-demand programmes like the Bachelor of Technology in Facilities Management and the Bachelor 
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of Science in Tourism and Hospitality Management. Other institutions, such as Politeknik Metro Johor Bahru 

(PMJB), focus on niche areas, including Islamic Banking and Finance and Logistics and Supply Chain 

Management. This specialization enhances Malaysia’s capability to cater to emerging and diverse industry needs.  

In addition to technical fields, WBL programmes also emphasize creative and non-technical industries. 

Polytechnics such as Politeknik Tuanku Syed Sirajuddin (PTSS) and PIS offer courses in the creative sector, 

including the Diploma in Video and Film Studies and the Diploma in Creative Animation, aligning with the 

growing demand for skilled professionals in Malaysia’s burgeoning creative economy. Tourism and hospitality 

management also hold significant prominence, with the Diploma in Hotel Management being widely offered by 

institutions like Politeknik Kota Kinabalu (PKK), PIS, Politeknik Merlimau (PMM), and Politeknik Metro Kuala 

Lumpur (PMKL). This reflects the critical role of Malaysia’s tourism industry in contributing to the national 

economy.  

The alignment of these programmes with industry needs is evident in their focus on key sectors. Courses such 

as the Bachelor of Manufacturing Engineering Technology (Supply Chain Management) and the Bachelor of 

Manufacturing Engineering Technology (Automotive Design) address the demands of automation, robotics, and 

manufacturing industries, which form the foundation of IR4.0. Furthermore, emerging sectors like the creative 

and cultural industries are supported by programmes such as the Diploma in Digital Arts and the Diploma in 

Batik Fashion Design, positioning Malaysia as a regional hub for digital and cultural innovation.  

Additionally, programmes like the Diploma in Entrepreneurship and the Diploma in Retail Management 

emphasize the development of small and medium enterprises (SMEs), the backbone of the Malaysian economy.  

Overall, the WBL programmes in Malaysian polytechnics demonstrate a strategic approach to diversification, 

aligning with national priorities in technical and industrial fields, creative and service sectors, and niche 

specializations. By addressing both established and emerging industry needs, these programmes play a critical 

role in shaping a skilled workforce that supports Malaysia’s economic growth and development.  

Problem Statement  

Despite the increasing implementation of WBL across Malaysian polytechnics and the strong policy support 

under Malaysia’s TVET Policy 2030 and Transformasi Politeknik 2023-2030, there remains a lack of a clearly 

articulated and standardized framework that systematically aligns WBL practices with IR4.0 talent requirements. 

Existing studies predominantly focus on general employability outcomes or descriptive accounts of WBL 

implementation, without critically synthesizing how these initiatives collectively contribute to structured IR4.0 

talent development.  

Furthermore, inconsistencies in industry participation, regional disparities in training quality, and the absence of 

a unified conceptual model guiding IR4.0 competency integration within WBL programmes present significant 

structural challenges. Without a synthesized analytical perspective, it remains unclear whether current WBL 

practices sufficiently address the technological, cognitive, and professional demands of IR4.0 industries.  

Therefore, a structured narrative review is necessary to critically examine existing policies, institutional 

practices, and industry collaborations in order to identify systemic gaps and propose a coherent conceptual 

alignment framework for IR4.0 talent development within Malaysian polytechnics.  

Research Objectives This study aims to:  

1. Examine the alignment between Malaysia’s national TVET policies and WBL implementation in 

polytechnics within the context of IR4.0.  

2. Analyse the structural and institutional approaches adopted by Malaysian polytechnics in integrating 

WBL into academic programmes.  

3. Identify systemic challenges and gaps affecting the effectiveness of WBL in developing IR4.0-ready 

talent.  

4. Propose a conceptual alignment framework to strengthen IR4.0 talent development through WBL.  
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REVIEW METHODOLOGY  

This study adopts a structured narrative review methodology to synthesize existing literature, policy documents, 

and institutional reports related to WBL and IR4.0 talent development in Malaysian polytechnics. Unlike 

systematic meta-analyses that involve quantitative aggregation of findings, a structured narrative review enables 

critical interpretation and thematic synthesis of diverse sources across policy, institutional, and academic 

domains.  

The literature search was conducted using major academic databases, including Scopus, Web of Science, ERIC, 

and Google Scholar. Keywords used in the search process included: “Work-Based Learning,” “TVET,” “Industry 

4.0,” “IR4.0 talent,” “Polytechnic Malaysia,” “Malaysia TVET Policy 2030,” and “Transformasi Politeknik.” 

The search focused primarily on peer-reviewed journal articles, policy documents, and institutional reports 

published between 2015 and 2025 to ensure relevance to the IR4.0 context.  

Inclusion criteria comprised:  

1. Studies addressing WBL implementation in TVET or higher education;  

2. Publications discussing IR4.0 workforce competencies;  

3. Malaysian policy documents and official institutional reports relevant to polytechnic transformation;  

4. English-language publications.  

Exclusion criteria included opinion pieces without empirical or policy grounding and studies unrelated to IR4.0 

or WBL contexts.  

The selected materials were analysed using thematic synthesis, focusing on policy alignment, institutional 

implementation strategies, industry collaboration mechanisms, and structural challenges. The findings were then 

integrated into a conceptual alignment framework to illustrate the relationship between WBL practices and IR4.0 

talent development in Malaysian polytechnics.  

This study does not involve primary data collection, hypothesis testing, or statistical modelling, as its  

objective is conceptual synthesis rather than empirical measurement.  

THEORETICAL AND CONCEPTUAL FRAMEWORK  

Theoretical Foundation  

This review is grounded in two complementary theoretical perspectives: Human Capital Theory and Experiential 

Learning Theory.  

Human Capital Theory posits that investments in education and training enhance individual productivity and 

contribute to national economic growth. Within the context of IR4.0, the development of advanced technical, 

digital, and adaptive competencies through WBL can be viewed as a strategic investment in workforce capital 

aligned with industrial transformation goals.  

Experiential Learning Theory emphasizes learning through direct experience, reflection, and application. WBL 

embodies this principle by integrating classroom knowledge with authentic workplace engagement, enabling 

students to internalize practical skills and professional behaviours essential for IR4.0 environments.  

Together, these theoretical lenses provide a foundation for understanding how structured WBL implementation 

can function as a mechanism for IR4.0 talent development within Malaysian polytechnics.  
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Conceptual Alignment Framework  

Based on the synthesis of policy documents, institutional practices, and global WBL models, this study proposes 

a conceptual alignment framework linking national policy direction, institutional implementation, and talent 

development outcomes.  

The framework consists of four interconnected levels:  

Policy Level  

o Malaysia TVET Policy 2030  

o Transformasi Politeknik 2023-2030 

o IR4.0 national agenda  

Institutional Level  

o Curriculum modernization  

o Industry co-developed programmes  

o Structured WBL integration  

Industry Collaboration Level  

o Workplace training quality  

o Industry participation  

o Technological exposure  

Talent Development Outcomes  

o Technical competency  

o Digital literacy  

o Professional adaptability  

o Graduate employability  

The framework suggests that effective IR4.0 talent development depends on coherent alignment across these 

four levels. Weaknesses at any level particularly in industry engagement or competency standardization may 

limit the overall effectiveness of WBL in achieving IR4.0 readiness.  

This conceptual model provides a structured lens for interpreting the findings of this review and identifying 

systemic gaps within Malaysian polytechnic WBL implementation.  

Synthesized Findings from the Review  

Based on the structured analysis of policy documents, institutional reports, and scholarly literature, four major 

findings emerge regarding the role of WBL in developing IR4.0 talent within Malaysian polytechnics.  

Strong Policy-Level Commitment to IR4.0 Talent Development  

The review indicates strong national-level commitment to aligning TVET and polytechnic education with IR4.0 

objectives. Policy frameworks such as Malaysia TVET Policy 2030 and Transformasi Politeknik 2023-2030 

emphasize digital transformation, industry collaboration, and curriculum modernization. This alignment reflects 
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a strategic recognition that workforce development is central to national economic competitiveness. However, 

while policy intent is clear, operational standardization across institutions remains uneven.  

Institutional Expansion and Structured WBL Integration  

Malaysian polytechnics have significantly expanded WBL programmes across engineering, manufacturing, 

business, hospitality, and creative industries. Structured industry placements (30-50% programme duration) 

demonstrate institutional commitment to experiential learning principles. Curriculum co-development with 

industry partners further strengthens relevance to labour market needs. High graduate employability rates 

reported in institutional data suggest positive outcomes from WBL implementation. Nevertheless, the review 

indicates variability in implementation depth and technological integration across institutions.  

Industry Collaboration as a Critical Success Factor  

Industry partnerships, including collaborations with multinational corporations, enhance technological exposure 

and workplace relevance. These partnerships contribute to authentic IR4.0 learning environments. However, 

participation levels differ significantly across regions. Less industrialized areas face challenges in securing high 

quality industry placements, resulting in disparities in student exposure and training quality. This suggests that 

industry collaboration is both a strength and a structural vulnerability within the current WBL ecosystem.  

Structural Gaps in Standardization and Competency Benchmarking  

Despite widespread WBL implementation, the review identifies a lack of a standardized national IR4.0 talent 

framework guiding polytechnic WBL programmes. Competency integration appears institution-driven rather 

than governed by a unified benchmark. Additionally, assessment mechanisms for measuring IR4.0 readiness 

remain inconsistent across institutions and industry partners. Without a standardized alignment framework, the 

full potential of WBL in driving systematic IR4.0 talent development may be constrained.  

IMPLICATIONS AND RECOMMENDATIONS  

Policy-Level Implications  

The findings of this review suggest that while Malaysia demonstrates strong national commitment toward IR4.0 

talent development through TVET Policy 2030 and Transformasi Politeknik 2023-2030, the absence of a 

standardized IR4.0 talent competency benchmark limits systemic coherence.  

To address this, policymakers should:  

• Develop a national IR4.0 talent competency framework specifically tailored to polytechnic WBL 

programmes.  

• Establish standardized WBL quality assurance mechanisms across institutions.  

• Introduce national-level guidelines for IR4.0 competency integration within curriculum design.  

Such measures would ensure consistency in talent development outcomes across regions and institutions.  

Institutional-Level Implications  

At the institutional level, Malaysian polytechnics have demonstrated strong commitment to WBL integration. 

However, variability in implementation depth and technological exposure suggests the need for further 

strengthening.  

Institutions should:  

• Enhance curriculum modernization by embedding emerging technologies such as AI, IoT, robotics, and 

automation into WBL projects.  
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• Standardize assessment mechanisms for evaluating IR4.0-related competencies during industry 

placements.  

• Expand the use of digital learning tools, simulations, and virtual laboratories to complement physical 

industry placements, especially in regions with limited industrial access.  

Strengthening institutional capacity will ensure more uniform IR4.0 readiness among graduates.  

Industry-Level Implications  

Industry collaboration is identified as both a strength and a structural vulnerability. Uneven participation across 

regions may lead to disparities in training quality.  

To improve this:  

• Incentive mechanisms (tax benefits, recognition schemes, co-funding grants) should be introduced to 

encourage broader industry participation.  

• Structured industry mentor training programmes should be developed to ensure consistency in student 

supervision and competency development.  

• Long-term strategic partnerships between polytechnics and key industrial sectors should be formalized 

to ensure sustained engagement.  

Strengthening industry commitment will enhance the authenticity and technological relevance of WBL 

experiences.  

Implications for Future Research  

This review highlights the need for future empirical investigations to:  

• Validate a standardized IR4.0 talent framework within Malaysian polytechnics.  

• Measure the direct impact of WBL on specific IR4.0 competencies.  

• Conduct comparative studies across ASEAN TVET institutions to benchmark best practices.  

Such studies would complement the conceptual synthesis provided in this review and strengthen evidencebased 

policymaking.  

CONCLUSION  

The integration of WBL into Malaysia’s TVET system has positioned Polytechnic Malaysia as a key player in 

workforce development for IR4.0. By blending academic knowledge with hands-on training, WBL not only 

enhances employability but also ensures graduates possess the critical thinking and problem-solving skills 

necessary to thrive in dynamic job markets. The alignment of WBL programs with the country’s socio-economic 

goals, as outlined in the Malaysia TVET Policy 2030, demonstrates a strong commitment to addressing skills 

gaps and driving industrial growth.  

This review highlights the strengths of Polytechnic Malaysia’s WBL initiatives. The focus on technical fields 

such as engineering and logistics aligns with the technological demands of IR4.0 industries, while the inclusion 

of creative programs supports emerging sectors like tourism and the arts. The wide geographic distribution of 

WBL programs ensures that students across Malaysia have access to education tailored to industry needs, 

promoting inclusive growth. However, the challenges of ensuring consistent training quality, securing industry 

partnerships, and continuously updating curricula to meet future technological demands remain pressing.  
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To address these challenges, Malaysia must enhance industry engagement by providing incentives for companies 

to participate in WBL programs. Developing a standardized national framework for assessing WBL outcomes 

could ensure consistency and fairness across institutions and industry partners. Additionally, expanding WBL 

into emerging fields like renewable energy and cybersecurity would future-proof Malaysia’s workforce, enabling 

it to adapt to new economic realities. Leveraging digital tools, such as virtual labs and simulations, could also 

complement traditional WBL models, particularly in regions with limited industrial access.  

In conclusion, Polytechnic Malaysia’s commitment to WBL has set a strong foundation for workforce 

development in the IR4.0 era. The innovative approaches adopted by Malaysian polytechnics, coupled with 

continuous improvements and global benchmarking, position WBL as a transformative model for TVET. By 

addressing current challenges and leveraging emerging opportunities, WBL can not only meet Malaysia’s 

workforce demands but also establish the nation as a global leader in vocational education and training.  
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