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ABSTRACT

Teacher retention and burnout have emerged as critical challenges in contemporary educational systems,
significantly affecting instructional quality, institutional stability, and student outcomes. This study investigates
the interconnected factors contributing to teacher burnout and turnover, and explores new strategies for
enhancing faculty support. Using a mixed-methods design, quantitative data were collected from 150 teachers
through a structured survey based on the Maslach Burnout Inventory, while qualitative insights were gathered
from in-depth interviews with 15 teachers. Findings reveal high levels of emotional exhaustion, moderate
depersonalization, and reduced personal accomplishment among teachers, with workload, limited administrative
support, and work-life imbalance identified as major stressors. Burnout showed a strong negative correlation
with teacher retention, indicating that heightened stress significantly increases turnover intentions. Comparative
analysis also showed that private school teachers experience greater burnout due to heavier workloads and lower
job security compared to government school teachers. Despite these challenges, factors such as professional
development opportunities, supportive leadership, and positive peer relationships were found to enhance job
satisfaction and retention. The study concludes that traditional support mechanisms are insufficient in addressing
the multifaceted nature of teacher burnout. It recommends comprehensive strategies including workload
reduction, mental health initiatives, participatory leadership, improved compensation, and sustained professional
learning. These insights contribute to the development of holistic models for faculty support and underscore the
need for systemic reforms to create healthier, more resilient educational environments.

Keywords: Teacher retention; teacher burnout; faculty support; emotional exhaustion; depersonalization;
reduced personal accomplishment; turnover intention; organizational climate; job satisfaction; stress factors in
teaching; work— life balance; administrative support; professional development; mentorship programs; wellness
initiatives; participatory leadership; teacher workload; institutional support systems; teacher well-being;
resilience in educators; private and government schools; teacher attrition; supportive school environment.

INTRODUCTION

Teacher retention is an area within educational research that examines how elements like school environments
and teacher backgrounds influence whether educators remain in the same school, transfer elsewhere, or exit the
profession before reaching retirement. The field gained importance in the 1990s as concerns grew about a
shortage of qualified teachers. Recent metal — analysis highlight that school related condition, teacher — specific
attributes, and broader policy or external influences all play major roles in shaping teachers turnover and
retention. Attrition rates tends to be higher in low — income schools and in subjects with greater demands such
as mathematics, science and special education. Newer studies also emphasize that the overall organizational
climate of a school strongly impacts a teacher’s decision to continue or leave.

Teacher retention and burnout have emerged as critical challenges in modern education systems worldwide. High
turnover rates among faculty not only disrupt the continuity of instruction but also place significant financial and
emotional strain on institutions and students alike. Burnout—characterized by emotional exhaustion,
depersonalization, and reduced professional efficacy—has been identified as a leading factor driving educators
away from the profession. The consequences extend beyond individual well-being, influencing student
achievement, institutional stability, and the overall quality of education. Despite decades of research, traditional
approaches to faculty support—such as salary increases or workload adjustments—have proven insufficient in
addressing the complex, multifaceted nature of burnout. Recent studies highlight the importance of holistic
strategies that prioritize mental health, professional growth, and community-building within academic
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environments. Innovative practices, including mentorship programs, flexible scheduling, wellness initiatives,
and recognition systems, are gaining traction as effective tools to foster resilience and job satisfaction among
educators.

This paper explores new strategies for faculty support aimed at reducing burnout and improving teacher
retention. By examining emerging models of institutional support and their impact on faculty well-being, the
study seeks to contribute to a deeper understanding of how educational institutions can create sustainable
environments where teachers thrive. Ultimately, addressing burnout is not only a matter of retaining skilled
professionals but also of safeguarding the integrity and future of education itself. Teacher retention and burnout
have become central issues in educational research due to their strong influence on the stability, effectiveness,
and long-term health of academic institutions. In recent decades, schools and colleges worldwide have reported
rising turnover rates and declining teacher morale, highlighting an urgent need to strengthen faculty support
systems. As the demands on educators continue to increase—through curriculum reforms, digital learning
expectations, administrative workload, and diverse student needs—understanding the dynamics of teacher
burnout and retention has become essential for achieving sustainable educational outcomes.
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MEANING AND DEFINITIONS

Teacher Retention

Teacher retention refers to the ability of an educational institution to keep its teaching staff over a long period
of time.

+ According to Ingersoll (2001), teacher retention is the rate at which teachers remain in their schools or in the
teaching profession over time.

+ Another scholar, Guarino et al. (2006), explain that teacher retention is influenced by school conditions,
teacher characteristics, and external factors that determine whether teachers stay or leave.
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Teacher Burnout

Teacher burnout is a psychological syndrome emerging as a prolonged response to chronic interpersonal stressors
at work.

+ Maslach & Jackson (1981) define burnout as “a state of emotional exhaustion, depersonalization, and reduced
personal accomplishment that occurs among individuals who work with people.”

« Kyriacou (2001) describes teacher burnout as a negative emotional response to prolonged stress that leads to
fatigue, frustration, and a decline in work effectiveness.

Teacher burnout is not only an individual issue — it is an organizational challenge that affects performance,
student learning, and the overall climate of the institution.

Background of the Problem

Educational institutions are experiencing increasing teacher turnover, making retention a major concern. Factors
such as:

high workload

+ limited administrative support

+ emotional demands of teaching

- insufficient professional development

- student behavioral challenges

« lack of recognition

« low salary or job insecurity all contribute to burnout and eventual attrition.

The COVID-19 pandemic further intensified this issue. Teachers faced sudden transitions to online learning,
emotional uncertainty, and additional responsibilities, accelerating exhaustion and burnout levels across all
educational stages.

Significance of the Study
Understanding teacher burnout and retention is critical because:

1. Quality of Education: Frequent teacher turnover disrupts classroom continuity, reducing instructional quality
and student performance.
Institutional Costs: Schools face financial strain from repeated recruitment, training, and hiring processes.

Teacher Well-being: Burnout impacts mental health, job satisfaction, and professional identity of teachers.

Student Outcomes: Stable, motivated teachers produce better academic and emotional outcomes for students.

A

School Culture: High turnover weakens collaboration, relationships, and overall school climate.

Thus, strengthening teacher retention is not only beneficial but essential for long-term educational progress.
Need for New Strategies

Traditional support mechanisms, such as basic orientation programs or occasional training sessions, are no longer
sufficient. The modern educational environment demands comprehensive and innovative faculty support
strategies. These include

« structured mentorship and induction programs
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« mental health and wellness initiatives

« leadership that encourages open communication

« workload redistribution and time management support

+ recognition and reward systems

« opportunities for career advancement

« flexible professional development

+ supportive peer networks

« technology-based teaching support

These strategies help decrease burnout, foster resilience, and promote long-term commitment to the teaching
profession.

Purpose of the Study

The primary aim of this research is to explore:

1. The causes and symptoms of teacher burnout

2. The factors that influence teacher retention

3. The relationship between burnout and attrition

4. New and effective strategies that institutions can adopt to enhance faculty support, well-being, and retention

By analyzing these dimensions, the study contributes to improving educational practices, strengthening teacher
satisfaction, and building resilient learning environments.
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RESEARCH METHODOLOGY

This chapter presents the methodological framework used to investigate teacher retention and burnout, along
with the strategies required for improving faculty support. It explains the research design, population and
sampling procedures, data collection tools, validity and reliability, data analysis techniques, and ethical
considerations.
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Research Design

A mixed-methods research design was adopted, combining quantitative and qualitative approaches. This design
was chosen to capture both numerical trends and lived experiences of teachers.

Quantitative Design

A descriptive survey method was used to collect numerical data on burnout levels, retention factors, and
institutional support.

Qualitative Design

A phenomenological approach was used to understand the lived experiences of teachers dealing with burnout,
workload, and administrative pressure.

Population and Sample Population
The population consisted of teachers working in government, private, and semi-government schools.
Sampling Technique

« Stratified random sampling for quantitative surveys
+ Purposive sampling for qualitative interviews

Sample Size

150 teachers for the quantitative survey
« 15 teachers for in-depth qualitative interviews

Research Instruments
Questionnaire

A structured questionnaire was developed based on:
« Maslach Burnout Inventory (MBI)
- Employee retention models

- Institutional support frameworks
Sections included

« Emotional Exhaustion

+ Depersonalization

« Personal Accomplishment

+ Administrative Support

+ Work Environment

+ Leadership Climate

« Retention Intentions
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Interview Schedule
A semi-structured interview guide was prepared to gather detailed narratives on:

Causes of burnout

+ Coping strategies

Institutional challenges

« Support mechanisms

« Factors encouraging teachers to stay or quit
Validity and Reliability

Validity

Content validity was ensured through expert review by educational administrators, teacher educators, and
psychologists.

Reliability
A pilot test (n = 20) was conducted.

+ Cronbach’s Alpha: 0.86, indicating high reliability.

Data Collection Procedure

1. Permission was obtained from institutions.

2. Participants were contacted and informed consent was taken.
3. Questionnaire administered (online + offline).

4. Interviews conducted face-to-face and via telephonic mode.
5. Responses were collected, documented, and securely stored.
Data Analysis Techniques

Quantitative Analysis

+ Mean, median, standard deviation

+ t-test and ANOVA (for group comparisons)

« Pearson correlation (to examine relationships)

Qualitative Analysis

Using Thematic Analysis (Braun & Clarke):

1. Familiarization

2. Coding

3. Theme identification
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4. Reviewing themes

5. Defining and naming themes

6. Report writing

Ethical Considerations

+ Voluntary participation

« Informed consent

+ Confidentiality and anonymity

« Right to withdraw anytime

« Ethical handling of recorded data

Data Analysis and Interpretation

This chapter presents the analysis and interpretation of data collected through quantitative surveys and qualitative
interviews. The purpose is to examine the level of teacher burnout, the key factors influencing retention, and the
effectiveness of faculty support systems.

Quantitative Data Analysis

Quantitative data collected from 150 teachers were analyzed using descriptive and inferential statistics.

Demographic Profile of Respondents

+ Gender: 60% female, 40% male

+ School Type: 45% private, 35% government, 20% semi-government

Teaching Experience

o 1-5years — 40%

e 6-10 years — 30%
e Above 10 years — 30%

These demographics help identify burnout trends across diverse teaching groups.

Burnout Levels (Based on Maslach Burnout Inventory — MBI)

Burnout was evaluated across three domains:

« Emotional Exhaustion: High among 58%

« Depersonalization: Moderate among 46%

« Personal Accomplishment: Low among 32%

Interpretation: Emotional exhaustion is the strongest burnout symptom among teachers.

Factors Influencing Teacher Retention

Mean scores (5-point Likert scale):

Factor

Mean Score
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Administrative Support 34
Workload 4.2
Salary Satisfaction 3.1
Professional Development 3.6
Work-Life Balance 4.0

Interpretation: Workload and work—life imbalance strongly affect burnout and retention.
Correlation Analysis

Pearson correlation revealed:

« Burnout & Retention Intention: r = -0.62

+ Administrative Support & Retention: r = +0.48

Interpretation: Higher burnout lowers retention, while administrative support increases retention.
Group Comparisons (t-test/ ANOVA)

 Private school teachers showed higher burnout than government school teachers (p < 0.05).
« Teachers with less than 5 years of experience reported higher turnover intentions.
Qualitative Data Analysis

Emerging Themes

Theme 1: Workload Pressure

Teachers reported excessive non-teaching duties and extended working hours.

Theme 2: Emotional Strain and Fatigue

Emotional exhaustion due to behavioral challenges and limited breaks.

Theme 3: Lack of Administrative Support

Teachers felt unsupported in decision-making and conflict resolution.

Theme 4: Motivation to Stay

Intrinsic motivation, passion for teaching, and peer support encouraged retention.

Theme 5: Institutional Gaps

Lack of training, poor communication, and limited opportunities for professional growth.
Integration of Quantitative and Qualitative Findings

« Both data sources show high levels of burnout, especially emotional exhaustion.

+ Teachers overwhelmingly cited workload and administrative pressure as key issues.
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+ Administrative support is consistently linked to improved retention.
« Private school teachers are more stressed due to heavier workloads and lower salaries.

+ Burnout is a major predictor of turnover intentions.

FINDINGS AND DISCUSSION

This chapter presents the major findings of the study and discusses them in relation to existing literature. The
results integrate both quantitative and qualitative data to provide a holistic understanding of teacher burnout,
retention, and faculty support needs. Major Findings of the Study

High Levels of Teacher Burnout

The data revealed that a significant percentage of teachers experience high emotional exhaustion, moderate
depersonalization, and reduced personal accomplishment.

This indicates that many teachers feel overwhelmed and mentally drained by their responsibilities.

Discussion

These findings are consistent with prior studies showing that emotional exhaustion is the most dominant form
of burnout among educators. The current study reinforces that long working hours, administrative burden, and
student behavior problems increase teacher fatigue.

Workload as a Primary Stressor

Workload scored the highest among burnout-related factors. Teachers reported excessive non-teaching duties,
large class sizes, and tight deadlines.

Discussion

Similar findings by Maslach and Leiter (2016) suggest that workload directly influences emotional exhaustion.
The qualitative data in this study further confirmed that heavy workload pushes teachers toward burnout and
weakens their engagement with teaching.

Limited Administrative Support

Administrative support showed a moderate mean score, indicating inconsistent assistance or acknowledgment
from school leadership.

Discussion

Research shows that supportive leadership reduces burnout and increases retention. In this study, teachers
reported feeling unheard and undervalued, which aligns with literature emphasizing the need for empathetic
leadership and transparent communication.

Burnout Negatively Affects Teacher Retention

Correlation results showed a strong negative relationship between burnout and retention. Teachers experiencing
high burnout were more likely to consider resignation or switching schools.

Discussion

This supports previous findings that burnout is one of the strongest predictors of teacher attrition. Both private
and government school teachers expressed that continuous stress and emotional strain impact their long-term
professional commitment.


https://rsisinternational.org/journals/ijrsi
https://rsisinternational.org/journals/ijrsi

INTERNATIONAL JOURNAL OF RESEARCH AND SCIENTIFIC INNOVATION (1JRSI)
ISSN No. 2321-2705 | DOI: 10.51244/1JRSI |Volume XIII Issue I January 2026

Positive Role of Professional Development and Peer Support

Professional development opportunities and collegial relationships emerged as significant retention factors in
both quantitative and qualitative data.

Discussion

Teachers who felt supported through training and collaboration displayed higher job satisfaction. This aligns
with literature that highlights the importance of continuous skill development and supportive work culture for
boosting teacher morale.

Comparison of Private and Government School Teachers

Private School Teachers

« Higher burnout levels

« Lower salary satisfaction
 Greater workload pressure
+ Higher turnover intentions

Government School Teachers

+ Better job security
« Higher levels of administrative support
« Lower burnout levels

Discussion

These differences reflect systemic variations in work culture and resource availability. Private school teachers
often face more pressure with fewer benefits, increasing their burnout risk.

Interpretation of Qualitative Themes

Emotional and Mental Burden

Teachers frequently expressed emotional fatigue caused by demanding classroom environments.

Motivation to Stay Despite Challenges

Many teachers remain in the profession due to personal passion, student relationships, and intrinsic motivation.
Institutional Gaps Hindering Retention

Lack of professional development, poor communication, and inadequate support systems were common
concerns.

Discussion

These themes highlight the complexity of teaching experiences, showing that emotional commitment alone
cannot compensate for institutional shortcomings.

Synthesis of Findings
The combined results indicate that:

1. Burnout is widespread and significantly impacts teacher performance and retention.
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2. Workload and administrative issues are the primary drivers of burnout.
3. Supportive leadership enhances retention and reduces burnout.
4. Professional development and peer support are key motivators for teachers.

5. Institutional strategies must prioritize teachers’ mental well-being and working conditions.

SUMMARY, CONCLUSION, AND RECOMMENDATIONS

This chapter presents a summary of the research, the major conclusions derived from the findings, and practical
recommendations for improving teacher retention and reducing burnout. The chapter also outlines suggestions
for future research to further strengthen understanding in this area.

Summary of the Study

The study examined teacher retention and burnout, focusing particularly on identifying factors that contribute to
emotional exhaustion, job dissatisfaction, and turnover intentions. A mixed-method approach was used,
involving quantitative surveys from 150 teachers and qualitative interviews with 15 teachers.

Key areas explored included:

« Burnout levels (emotional exhaustion, depersonalization, personal accomplishment)
« Institutional support

«  Workload and working conditions

« Leadership and administrative practices

+ Retention intentions and motivating factors

The data revealed significant burnout among teachers, with heavy workload and limited administrative support
emerging as major issues. Additionally, emotional exhaustion was directly linked to increased turnover
intentions. Professional development and peer support played a positive role in retention.

Major Conclusions
Burnout is a Widespread Issue

A large portion of teachers experience emotional and mental fatigue due to workload pressures, challenging
student behavior, and limited breaks. Burnout negatively affects their job satisfaction and performance.

Workload Strongly Predicts Burnout and Attrition

Excessive non-teaching duties, administrative paperwork, and unrealistic expectations significantly contribute
to burnout. Teachers with higher workload levels showed stronger intentions to leave.

Administrative Support Enhances Retention

Teachers who perceive strong support from school leaders—such as recognition, guidance, and open
communication—are more likely to remain in their positions.

Professional Development and Peer Support Are Key Motivators

Teachers value opportunities for skill enhancement. Supportive colleagues also help reduce stress and create a
positive school culture.
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Private School Teachers Experience Higher Burnout

Compared to government school teachers, private school teachers face higher workload, lower salaries, and fewer
benefits, resulting in increased burnout and turnover intentions.

Emotional Commitment Alone Cannot Sustain Retention

Although many teachers remain in the profession due to passion, emotional attachment alone is insufficient in
overcoming institutional shortcomings.

Recommendations
Reduce Teacher Workload

+ Limit non-teaching duties
+ Provide teaching assistants or support staff
« Ensure manageable class sizes

Strengthen Administrative Support

« Improve communication between teachers and school leaders
+ Offer regular feedback and recognition
« Promote participatory decision-making

Promote Mental Health and Well-Being

« Introduce counseling services
« Conduct stress-management and mindfulness workshops
« Encourage work-life balance policies

Enhance Professional Development

+ Organize subject-specific training programs
« Sponsor teachers for external workshops, seminars, and certificates
« Encourage collaborative learning and peer mentoring

Improve Retention Policies

+ Offer competitive salaries, especially in private schools
+ Provide job security measures
+ Implement clear promotion pathways

Foster a Supportive School Culture

 Encourage teamwork
+ Build teacher networks
+ Create safe spaces for open discussion and feedback

Suggestions for Future Research

+ Conduct longitudinal studies to analyze burnout trends over time.
« Explore the role of digital workload and technology-related stress.
« Compare burnout across different regions and school boards.

+ Include student outcomes to study the broader impact of teacher burnout.
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« Investigate gender-based and subject-wise differences in burnout patterns.

CONCLUSION

Teacher burnout is a significant challenge that directly affects retention, teaching quality, and student learning
outcomes. Strengthening institutional support, reducing workload, enhancing professional development, and
promoting mental well-being are essential to building a sustainable and motivated teaching workforce. By
implementing systematic support strategies, schools can create healthier environments that encourage teachers
to remain committed and effective in their roles.
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