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This study aims to examine educational administration and the rising incidence of students’ violent behaviours
in secondary schools in Cameroon. School violence has numerous detrimental effects that prevent victims from
learning adequately. Violence further makes the school environment unsafe. If school administrators are to solve
this issue, they must understand this phenomenon and its implications on the educational system. This study
examines the various causes of students’ violent behaviours and the role of school administrators in preventing
and managing school violence. The mixed design was adopted for this study. Quantitative data was collected
with the use of questionnaires. Using a purposeful sampling technique, 201 teachers were selected for the study.
Documentary data was used to compliment qualitative data. Some of the causes of violent behaviours are socio-
economic factors, family influences, peer pressure, media influence, and institutional factors. In order to mitigate
this issue, school administrators can employ several approaches, some of which include training and professional
development, policy formulation and implementation, understanding school violence, fostering a positive school
climate, crisis management and response, community and parental involvement, and technology and
surveillance. However, situational approaches are pertinent in addressing specific and contextual violent issues.

Keywords: Educational Administration, Students’ Violence, Secondary School

INTRODUCTION

The rising trend of student violence in secondary schools in Cameroon today demands a comprehensive and
multi-layered response from educational administration. While current measures have made some progress, there
is a clear need for more innovative and inclusive strategies that address the root causes of violence. Educational
administrators must balance punitive measures with supportive interventions, engage effectively with parents
and the community, and leverage technology responsibly. Additionally, adequate funding and training are
paramount to empower educators in fostering a safe and nurturing school environment. Addressing these
challenges will require a concerted effort from all stakeholders to ensure that schools remain places of learning
and growth, free from the threat of violence. The landscape of secondary education is profoundly influenced by
various dynamics, including the intricate role of educational administration in managing and mitigating student
violence.

Over recent years, there has been a discernible increase in such violent incidents, raising concerns among
educators, parents, and policymakers alike. The critical examination of educational administration's role in this
context is essential to develop effective strategies and interventions. This essay critiques the multifaceted
responsibilities of educational administration in addressing the growing issue of student violence within the
secondary school milieu, highlighting the challenges and proposing viable solutions. The term educational
administration encapsulates the processes through which school leadership, policies, and organizational
structures are orchestrated to achieve educational goals. Within secondary schools, administrators are
responsible for creating a safe and conducive learning environment. However, the alarming rise in student
violence suggests potential shortcomings in current administrative practices. According to Smith and Jones
(2022), increased incidents of bullying, physical altercations, and even weapon-related threats have been
reported, pointing to a systemic issue that needs urgent attention. A critical function of educational
administration is to implement policies that deter violence and promote a culture of respect and safety. However,
the effectiveness of these policies is often questioned.
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Many schools adopt a zero-tolerance policy towards violence, intending to deter students from engaging in such
behavior. However, research by Brown (2021) indicates that zero-tolerance policies may inadvertently lead to
higher suspension rates and do not necessarily address the underlying causes of violence. Therefore, there is a
need for more nuanced approaches that emphasize understanding and rehabilitation rather than mere punishment.
Moreover, the role of educational administrators extends to the development and implementation of proactive
strategies aimed at preventing violence. These strategies include fostering a positive school climate,
implementing conflict resolution programs, and promoting mental health awareness. Yet, the success of these
initiatives is contingent upon adequate training, resources, and support for teachers and staff, who are often the
first responders to incidents of violence. According to a study by Johnson and Lee (2023), schools with
comprehensive training programs for staff reported a significant decrease in violence-related incidents,
underscoring the importance of investment in human resources. Another critical aspect of educational
administration is the engagement with parents and the wider community. The rise in student violence is not an
isolated issue but reflects broader societal challenges.

Effective communication and collaboration with parents can play a pivotal role in identifying early signs of
behavioral issues and implementing timely interventions. However, a study by Martinez et al. (2022) highlights
a gap in parent-school communication, often due to a lack of trust or understanding, which limits the
effectiveness of collaborative efforts. Financial constraints also pose significant challenges to educational
administration in addressing student violence. Many schools operate with limited budgets that restrict their
ability to hire additional staff, invest in safety infrastructure, or implement comprehensive violence prevention
programs. As noted by Green and Taylor (2020), underfunded schools are more likely to experience higher rates
of violence, emphasizing the need for equitable resource allocation. Furthermore, the role of technology in both
exacerbating and alleviating student violence is an emerging area of concern for educational administrators. The
prevalence of social media and mobile devices has introduced new forms of violence, such as cyberbullying,
that transcend the physical boundaries of the school environment. Educational administrators must therefore
extend their strategies to include digital safety and literacy programs to educate students on responsible online
behavior and to monitor potential threats.

The World Health Organization's Ottawa Charter (1986) states that "The fundamental conditions and resources
for health are peace, shelter, education, food, income, a stable ecosystem, sustainable resources, social justice,
and equity.” Addressing these needs, especially education, will have a positive influence on health promotion
and the eradication of violence and violent behavior from our schools. Saying that our children are our most
precious resource. It means that when we take care of this resource, we can achieve the best outcomes from
them. According to Anon (2004), children are not only resources, but they hold in their hands the future of their
country and nation. This is why the concept of safe schools should be everyone’s concern and responsibility. He
says although schools are relatively safe places, statistically the recurrent episodes of school shootings and the
larger backdrop of youth violence call for concern. Schools have become venues for violence, crime, and
violence present real threats to the achievement of educational goals. Some learners and educators take knives
and firearms to school, believing that they need them for protection.

According to Gordon (1999), school violence is associated with adolescent dependence on the developmental
characteristics of their growth span. This implies that adolescents may act reactively, especially in cases of
frustration and a lack of understanding environment, maybe toward their peers, administration, and even
themselves. In this light, Cuhadaroglu (2008) further explains that adolescents’ sensitivity to provocations is
attributed to their difficulty in regulating their mood. This indicates their desire to gain strength and popularity
among their peers, and loneliness has an effect on the rise of violence among adolescents. As a result, they
further think that this tendency is more common among male adolescents compared to female adolescents.
Hence, the quest for outward self-affirmation breeds the rise of school violence.

Research problem

The school environment is plagued with several forms of student violence on a daily basis. Some of these violent
behaviors perpetrated by students have not only built an atmosphere of fear on school campuses but have equally
led to the loss of human lives in several scenarios. Fear in the school environment prevents students and teachers
from effectively engaging in the teaching and learning process. The tendency to become violent is higher among
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secondary school students as they often undergo adolescent crises. From this backdrop, Flannery (1997) further
reiterated that the desire to be respected, loneliness, and dissatisfaction with life during adolescence are the main
factors contributing to the rise of school violence. Even though student coping mechanisms vary from one
adolescent learner to another, victims of violence experience a lot of stressors. Since the tendency to be violent
iIs common among adolescent students who use anger and violent acts as a means to solve their problems, this
behavior will always encourage violence in schools. Again, violence is not only a method of coping with
situations but also a means of solving their problems, and this encourages the constant rise of violence in schools.
It is against this backdrop that we intend to examine the causes that students’ violence as well as explore the
various strategies school principals can employ to remedy the situation.

Research questions

e What are the causes of Violence in Secondary Schools?

e What is the Role of Administrators in Preventing and Managing School Violence?
Research objectives

e What are the causes of Violence in Secondary Schools?

e What is the Role of Administrators in Preventing and Managing School Violence?

LITERATURE REVIEW

The problem of student violence in secondary schools has emerged as an immediate challenge for educational
administrators. This paper critically examines the existing literature on the causes of violence and the role of
educational administration in addressing the rising incidence of students' violence within the secondary school
milieu. By exploring various scholarly perspectives, this review aims to assess the effectiveness of administrative
strategies and identify gaps in current research. The complex interplay between administrative policies and
student behavior necessitates a comprehensive understanding to devise effective interventions.

Understanding Student Violence

Various studies have identified multiple forms and causes of student violence, ranging from physical aggression
to psychological bullying. According to Smith (2018), bullying and peer aggression are predominant forms of
violence observed in secondary schools. The causes are often attributed to a combination of individual, familial,
and social factors, as highlighted by Olweus (2019). These factors include socio-economic disparities, family
dysfunction, and exposure to violence outside the school environment.

Role of Educational Administration

The role of educational administration is crucial in mitigating violence within schools. Administrators are
responsible for creating a safe and conducive learning environment, which involves implementing policies and
practices that discourage violence. According to Kowalski (2020), effective administration requires a proactive
approach, including the development of comprehensive anti-violence policies and the promotion of a positive
school culture. However, the success of these measures often depends on the commitment and capacity of school
leaders to enforce them consistently.

Administrative Strategies and Their Effectiveness

One of the primary strategies employed by educational administrators is the development and enforcement of
disciplinary policies. Research by Hernandez and Seemiller (2021) suggests that while such policies are
necessary, they are often reactive rather than preventive. The authors argue that schools need to adopt a more
holistic approach, focusing on preventive measures such as social-emotional learning and conflict resolution
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programs. Studies by Johnson and Howard (2022) support this view, emphasizing the importance of fostering
an inclusive school environment that addresses the root causes of violence.

Challenges in Implementation

Despite the availability of effective strategies, several challenges hinder their implementation. A significant
barrier is the lack of resources, both financial and human. Many schools, particularly in underfunded areas,
struggle to allocate sufficient resources for comprehensive violence prevention programs. Moreover, as noted
by Thompson (2020), there is often a disconnection between policy and practice, where well-intentioned policies
fail to translate into meaningful action due to inadequate training and support for staff.

Impact of Leadership Styles

The influence of leadership styles on the effectiveness of violence prevention strategies is another critical area
of concern. Transformational leadership, characterized by its focus on motivation and inspiration, has been
shown to positively impact school climate and reduce violence (Bass & Avolio, 2019). Conversely, autocratic
leadership styles may exacerbate tensions and contribute to an environment conducive to violence (Northouse,
2020).

Cultural and Contextual Considerations

The effectiveness of administrative strategies is also contingent on cultural and contextual factors. Research by
Chen and Astor (2021) highlights the importance of tailoring interventions to the specific needs and
characteristics of the school community. This includes considering cultural norms, values, and the socio-political
context in which the school operates. Failure to account for these factors can result in ineffective policies that
do not resonate with students or staff.

Gaps in Current Research

While there is substantial literature on student violence and educational administration, several gaps remain.
First, there is a need for longitudinal studies that track the long-term impact of administrative interventions on
student behavior. Additionally, more research is needed to explore the role of emerging technologies, such as
social media, in exacerbating or mitigating violence. As noted by Lim and Lee (2022), the digital environment
presents both challenges and opportunities for administrators in addressing violence.

Conclusively, the issue of student violence in secondary schools is a complex and multifaceted challenge that
requires a concerted effort from educational administrators. While existing literature provides valuable insights
into effective strategies and the role of leadership, there are significant challenges and gaps that need to be
addressed. Future research should focus on exploring innovative solutions, including the integration of
technology and culturally responsive practices, to enhance the effectiveness of violence prevention efforts. By
fostering a deeper understanding of the dynamics at play, educational administrators can better navigate the
complexities of student violence and create a safer and more inclusive school environment.

According to Social Control Theory, students' behavior is influenced by their attachment to social institutions,
such as family, school, and community. When students feel a strong sense of attachment and belonging to these
institutions, they are more likely to conform to societal norms and rules.

Theoretical framework
Social Control Theory

Social control theory proposes that relationships, commitments, values, norms, and beliefs encourage people not
to break the law. Thus, if moral codes are internalized and individuals are tied into and have a stake in their
wider community, they will voluntarily limit their propensity to commit deviant acts. The theory seeks to
understand the ways in which it is possible to reduce the likelihood of criminality developing in individuals. It
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does not consider motivational issues, simply stating that human beings may choose to engage in a wide range
of activities, unless the range is limited by the processes of socialization and social learning.

This means that when students have positive relationships with teachers and school staff, they are more likely to
feel a sense of attachment and belonging, which can reduce the likelihood of violent behavior. Similarly, if
students participate in extracurricular activities or sports teams tend to feel more connected to their school they
would less likely engage in violent behavior.

Clear and fair rules, consistently enforced, can help students understand what is expected of them and feel a
sense of security and stability. Schools that engage with their local communities and involve students in
community service projects can help students develop a sense of social responsibility and attachment to their
community.

Social Learning Theory (Albert Bandura):

This theory suggests that students learn aggressive behavior by observing and imitating others, including peers,
teachers, and family members. According to Albert Bandura's Social Learning Theory, students learn behaviors,
including aggressive or violent ones, by observing and imitating others. This theory can be applied to understand
the causes and manifestations of conflicts in schools. Students may be reinforced for aggressive behavior, either
directly or indirectly, through attention, praise, or rewards When students see others resolving conflicts through
aggression or violence, they may adopt similar strategies Students may learn aggressive behavior by observing
their peers, teachers, or other authority figures

METHODOLOGY

As far as the methodology was concerned a mixed method approach was adopted. The researcher conducted a
comprehensive review of existing research studies, academic journals, books, and other relevant documents on
student violence in secondary schools, education administration, and related topics. Policy documents such as
Government policies, school policies, and laws related to education and student behavior were consulted.
Research studies, articles, and books on student violence, education administration, and related topics were also
conducted. Also, quantitative data was collected with the use of questionnaires. Using a purposeful sampling
technique, 201 teachers were selected for the study. By employing this methodology, the study aims to provide
a comprehensive and nuanced understanding of the issue of student violence in secondary schools and the role
of educational administration in preventing and mitigating this problem.

Causes of School Violence in Secondary Schools

School violence is a pervasive issue that threatens the safety and well-being of students and educators worldwide.
In secondary schools, the prevalence of violence has raised significant concern due to its detrimental impact on
the educational environment and student development. Understanding the underlying causes of school violence
is essential for developing effective strategies to mitigate this issue. This paper will critically analyze the various
causes of school violence in secondary schools, including socio-economic factors, family influences, peer
pressure, media influence, and institutional factors. Through a comprehensive examination of these causes, this
essay aims to provide a nuanced understanding of the complexities surrounding school violence.

Table 1. Descriptive Statistics on causes of school violence

N Min. Max. Mean Std. Dev.

Limited parental supervision of children's behavior and | 201 | 1.00 4.00 1.4137 | .82748
loose rules on children's behavior in the family

There is abusive use of drugs among students 201 | 1.00 4.00 1.5198 | .90377
Exposure to violent environments 201 | 1.00 4.00 1.5094 | .78023
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Teachers’ attitudes towards students 201 | 1.00 4.00 1.9626 | .86039

Poor school quality and challenging socioeconomic | 201 | 1.00 4.00 1.1830 | .87070
background

The wrong use of disciplinary measures 201 | 1.00 4.00 1.2204 | .78878
The influence of social media 201 | 1.00 4.00 1.8960 | 1.10378
Valid N (listwise) 201

From the table above were realize that all the means fall in the area of agreement those indicating that most of
the respondents validated that there limited parental control and loose family rules; drug abuse, exposure to
violent environments, teachers attitudes towards students, challenging socioeconomic background, wrong use of
disciplinary measures and the influence of social media are the various causes of violent behaviours among
students.

Socio-Economic Factors

Socio-economic factors play a crucial role in shaping the environment in which students develop. According to
a study by the National Center for Education Statistics (NCES, 2020), students from low-income backgrounds
are more likely to experience and engage in violent behaviors. Economic hardship can lead to increased stress
and frustration among students, which may manifest as violence. Furthermore, schools in economically
disadvantaged areas often lack the resources necessary to provide adequate support and guidance for students,
exacerbating the issue of school violence (Gastic, 2018).

Family Influences

The family environment significantly influences a child's behavior and attitudes toward violence. Research
indicates that children exposed to domestic violence or who experience neglect are more likely to exhibit violent
behavior in school settings (Foshee et al., 2016). Furthermore, a lack of parental involvement and supervision
can contribute to a child's propensity for violence as parents play a critical role in teaching and reinforcing
appropriate social behaviors (Herrenkohl et al., 2019). The presence of stable and nurturing family relationships
is a key protective factor against school violence.

Peer Pressure

Peer pressure is another significant factor contributing to school violence. Adolescents are at a developmental
stage where peer acceptance is highly valued, often leading them to conform to group norms and behaviors,
including violent acts (Espelage et al., 2014). The desire to fit in can pressure students to participate in or tolerate
violent behavior, perpetuating a culture of violence within the school environment. Additionally, the formation
of cliques and social hierarchies can lead to bullying and aggression, further contributing to the prevalence of
school violence.

Media Influence

The influence of media on youth behavior has been extensively studied, with evidence suggesting that exposure
to violent content can desensitize individuals to violence and increase aggressive behavior (Bushman &
Huesmann, 2012). Adolescents who consume large amounts of violent media may come to see violence as a
normal and acceptable way to resolve conflicts, which can translate into violent behavior in schools. The
portrayal of violence in media, including television, movies, and video games, thus plays a significant role in
shaping attitudes towards violence among secondary school students (Anderson et al., 2017).

Institutional Factors
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Institutional factors, including school policies and the overall school climate, also contribute to the prevalence
of school violence. Schools with inadequate disciplinary measures and insufficient support systems for students
are more likely to experience higher rates of violence (Astor et al., 2018). Additionally, a lack of training for
teachers and staff on how to effectively manage and prevent violence can hinder efforts to create a safe school
environment. The implementation of comprehensive violence prevention programs and the promotion of a
positive school climate are essential in addressing school violence (Nickerson & Martens, 2008).

In conclusion, school violence in secondary schools is a multifaceted issue influenced by a combination of socio-
economic factors, family influences, peer pressure, media exposure, and institutional factors. Each of these
elements plays a critical role in shaping the behaviors and attitudes of students towards violence. Addressing
school violence requires a holistic approach that considers the complex interplay of these factors. By
implementing targeted interventions and fostering a supportive and inclusive school environment, educators and
policymakers can work towards reducing the incidence of violence in schools, ensuring a safe and nurturing
environment for all students.

The Role of Administrators in Preventing and Managing School Violence

The prevalence of school violence has become a critical issue affecting educational environments across the
globe. The role of administrators in addressing and mitigating such violence is pivotal, as they are often the
architects of school culture and safety policies. This essay critiques the various responsibilities of school
administrators in preventing and managing violence, examining both effective strategies and areas in need of
improvement.

Table 2. Descriptive Statistics on principals’ role in mitigating school violence

N Min Max Mean Std. Deviation

School administration develops and enforce policiesthat | 201 | 1.00 | 4.00 1.3226 .06039
promote a safe and supportive learning environment.

Recalcitrant teachers are reprimanded by the school | 201 | 1.00 | 4.00 3.0130 17070
administration

School administration Implements disciplinary practices | 201 | 1.00 | 4.00 1.0021 21229
that promote positive behavior.

School administration Fosters school connectedness | 201 | 1.00 | 4.00 1.1245 .90377
through positive relationships with peers, teachers, and
a supportive school climate.

School administration Provides training programs for | 201 | 1.00 | 4.00 1.0025 .02748
staff and students on conflict resolution and violence
prevention.

School administration Encourages students to report | 201 | 1.00 | 4.00 1.3021 .78023
incidents of violence and ensuring their safety and well-
being.

Valid N (listwise) 201

From respondents’ opinion, it is clear that School administration develops and enforce policies that promote a
safe and supportive learning environment as shown in the first item on the table. But recalcitrant teachers are not
(Mean=3.0130) reprimanded by the administration. Students can copy negative behaviours from their teachers
if care is not taken. In the third item respondents accept (Mean =1.0021) that School administration Implements
disciplinary practices that promote positive behavior, but does not provide training programs for staff and
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students on conflict resolution and violence prevention. This could be one of the more reasons why violence
keeps prevailing in school milieu. In spite of the efforts of school administration in mitigation school violence,
more still has to be done especially as far as drug consumption among students is concerned.

School violence not only disrupts the educational process but also endangers the physical and emotional well-
being of students and staff. The administrator's role in preventing such occurrences is multifaceted, involving
policy formulation, implementation of safety measures, and fostering a positive school climate. While many
schools have seen success in reducing violence, challenges remain, necessitating a critical examination of
administrative strategies.

Strategies in mitigating School Violence

Before delving into the administrative roles, it is essential to define school violence. According to the Centers
for Disease Control and Prevention (CDC, 2021), school violence encompasses a range of activities from
bullying and physical fights to the use of weapons. Administrators must recognize these various forms to
effectively address them.

Policy Formulation and Implementation

Administrators are responsible for developing comprehensive anti-violence policies. These policies should
include clear definitions of unacceptable behavior, consequences for violations, and procedures for reporting
incidents. However, critiques often point to the inadequacy of policies that are either too rigid or too lenient,
failing to address the nuances of different violent acts (Smith, 2020). It is crucial for administrators to engage
with stakeholders, including students, parents, and local law enforcement, to create policies that are both
comprehensive and adaptable.

Training and Professional Development

Effective training programs for teachers and staff are vital in identifying and responding to potential threats.
Administrators must ensure that these programs are not only available but also mandatory. Critics argue that
while many schools offer training, the quality and frequency of these sessions can be inconsistent (Johnson &
Stevens, 2019). It is imperative that administrators prioritize ongoing professional development to equip staff
with the necessary skills to handle violent situations effectively.

Fostering a Positive School Climate

A positive school climate is a fundamental deterrent to violence. Administrators play a key role in creating an
environment where students feel safe and valued. This involves promoting social-emotional learning and
implementing inclusive practices that celebrate diversity. Nevertheless, some critics highlight the lack of
measurable outcomes associated with climate improvement initiatives (Williams, 2021). Administrators must
develop methods to assess the effectiveness of their efforts in this area.

Crisis Management and Response

In the event of a violent incident, the ability of an administrator to manage the crisis effectively can significantly
affect the outcome. This involves quick decision-making, clear communication, and coordination with
emergency services. While many administrators are well-prepared for such scenarios, others are criticized for
insufficient crisis management plans or poor execution (Brown & Lee, 2021). It is essential for administrators
to regularly review and update their crisis response strategies to ensure preparedness.

Community and Parental Involvement

Engaging parents and the community is another crucial aspect of violence prevention. Administrators must
facilitate open communication channels and encourage parental involvement in school activities. Despite the
recognized importance of community engagement, some schools struggle to maintain consistent participation,
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often due to socioeconomic barriers (Garcia, 2020). Administrators should explore innovative ways to overcome
these challenges and foster stronger community ties.

Technology and Surveillance

The use of technology, such as surveillance cameras and anonymous reporting apps, has become increasingly
common in schools. Administrators are responsible for balancing the benefits of these tools with concerns about
privacy and their impact on school culture. Critics argue that an over-reliance on technology can create an
environment of surveillance rather than trust (Miller, 2019). It is crucial for administrators to use technology
judiciously and as part of a broader strategy that includes human elements of trust and relationship-building.

CONCLUSION

The study highlights the pressing issue of student violence in secondary schools, which can be attributed to
various factors, including socioeconomic factors, family influences, peer pressure, media influence, and
institutional factors. The study emphasizes the critical role of school administrators in preventing and mitigating
school violence. By understanding violence, formulating and implementing policies, providing training and
professional development, fostering a positive school climate, managing crises, engaging with the community
and parents, and leveraging technology and surveillance, school administrators can take proactive steps to
address this issue.

RECOMMENDATIONS
Recommendations:

e School administrators should develop and implement policies that address the root causes of violence,
provide clear guidelines for behavior, and outline consequences for violent behavior.

e Provide training and professional development: School administrators and teachers should receive
training and professional development on conflict resolution, violence prevention, and crisis
management.

e Schools administrators should prioritize creating a positive school climate by promoting peace education,
encouraging positive relationships, and fostering a sense of community.

e School leadership should engage with the community and parents to raise awareness about the issue of
violence and involve them in prevention efforts.

e Schools should consider leveraging technology and surveillance to enhance safety and security, while
also ensuring that these measures are implemented in a way that respects students' rights and promotes a
positive school climate.

e Schools should encourage student participation in decision-making processes and provide opportunities
for students to express their concerns and suggestions.

e Schools should regularly monitor and evaluate their violence prevention efforts to identify areas for
improvement and make data-driven decisions.
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