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INTRODUCTION  

The landscape of corporate reporting has undergone substantial transformation in the 21st century, particularly 

in emerging markets such as Nigeria, where business entities face mounting pressures to balance financial 

performance with environmental, social, and governance (ESG) considerations. Corporate reporting has evolved 

from a purely financial disclosure mechanism to a comprehensive strategic tool encompassing sustainability 

metrics that reflect stakeholder expectations and societal demands. The fundamental question underlying this 

literature review concerns the validity of the sustainability hypothesis the assertion that rigorous corporate 

sustainability reporting serves as a legitimate and effective instrument for achieving long-term business success 

in the Nigerian context. 

The concept of sustainability reporting as a strategic business tool has gained prominence following increased 

global emphasis on responsible business practices, particularly following the 2015 Paris Agreement and the 

United Nations Sustainable Development Goals. In Nigeria, this evolution has been shaped by regulatory 

developments such as the 2021 Climate Change Act and growing investor sophistication regarding non-financial 

performance metrics. However, empirical validation of whether sustainability reporting genuinely translates into 

measurable business success remains contested in academic and practitioner circles, particularly in emerging 

market contexts where institutional infrastructure, regulatory frameworks, and market maturity differ 

substantially from developed economies. 

Research has demonstrated that sustainability reporting encompasses multiple dimensions, including 

environmental disclosure, social responsibility communication, economic reporting, and governance 

transparency. The integration of these dimensions into corporate strategy represents a departure from traditional 

financial-centric business models toward what scholars term the "triple bottom line" approach balancing profit, 

people, and planet. Yet the precise mechanisms through which this integration drives business success, and the 

contingency factors that determine when sustainability reporting proves effective, remain inadequately 

understood within the Nigerian context. 

Conceptual Frameworks and Theoretical Foundations 

Stakeholder Theory and Legitimacy Theory 

The theoretical underpinnings of sustainability reporting's effectiveness rest primarily on stakeholder theory and 

legitimacy theory, both of which provide frameworks for understanding how corporate reporting practices 

influence business success. Stakeholder theory posits that organizations must recognize and respond to the 

interests of multiple constituencies investors, employees, customers, communities, suppliers, and regulators to 

achieve sustainable competitive advantage and long-term viability. In this framework, comprehensive 

sustainability reporting serves as a communication mechanism that demonstrates organizational alignment with 

stakeholder expectations and societal values (Shkromyda et al., 2024). 
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Legitimacy theory complements stakeholder theory by suggesting that organizations must maintain social license 

to operate by aligning their activities with societal expectations and transparent reporting practices. When firms 

align their business activities with societal expectations through transparent sustainability disclosure, they are 

more likely to gain investor confidence and enhanced market valuation (Clement & Imevbore, 2026). This 

theoretical perspective gains particular relevance in Nigeria where regulatory compliance, community 

engagement, and environmental stewardship have become critical organizational priorities, especially in 

extractive industries and manufacturing sectors. 

Research grounded in these theoretical frameworks has increasingly emphasized that sustainability reporting 

transcends mere compliance or public relations function to become a genuine strategic tool. The legitimacy 

theory lens suggests that firms which fail to engage in credible sustainability reporting risk losing organizational 

legitimacy among key stakeholder groups, thereby experiencing reputational damage and operational constraints. 

Conversely, companies that integrate sustainability reporting into their core business strategies position 

themselves to capture tangible business benefits through improved stakeholder relations, reduced regulatory 

risks, and enhanced organizational resilience (Dike & Whyte, 2025). 

Resource-Based View and Competitive Advantage 

The resource-based view (RBV) of the firm provides another theoretical lens through which sustainability 

reporting's strategic value can be understood. According to this perspective, organizational resources including 

intangible assets such as reputation, stakeholder relationships, and institutional knowledge constitute sources of 

competitive advantage when they are valuable, rare, inimitable, and non-substitutable. Comprehensive 

sustainability reporting, when viewed as a manifestation of organizational commitment to responsible business 

practices, represents an intangible resource that can differentiate firms in competitive markets. Research 

demonstrates that firms leveraging sustainability reporting to demonstrate environmental responsibility and 

social commitment tend to outperform peers engaged in minimal or inconsistent disclosure practices (Amah et 

al., 2025). 

The strategic value of sustainability reporting as a resource becomes increasingly evident in the context of 

emerging markets like Nigeria, where capital market development remains nascent compared to developed 

economies, and information asymmetries between corporations and investors remain pronounced. Transparency 

in sustainability matters serves to reduce information asymmetries, thereby lowering the cost of capital and 

improving access to institutional investment. Additionally, sustainable business practices communicated through 

comprehensive reporting can reduce operational risks associated with environmental degradation, regulatory 

non-compliance, and community opposition, thereby enhancing long-term value creation (Zahra et al., 2025). 

Empirical Evidence from Nigeria: The Business Case for Sustainability Reporting 

Performance Impacts in Nigeria's Oil and Gas Sector 

Nigeria's oil and gas sector provides a particularly relevant empirical context for examining sustainability 

reporting's strategic value, given the sector's environmental sensitivity, regulatory scrutiny, and investor scrutiny. 

Rigorous empirical research investigating the impact of sustainability reporting on share price performance in 

Nigeria's listed oil and gas firms revealed that all three dimensions of sustainability reporting, economic, 

environmental, and social disclosures, significantly and positively influence share price performance (Clement 

& Imevbore, 2026). Notably, social disclosure exerted the strongest effect, followed by environmental and 

economic disclosures, suggesting that Nigerian investors place particular emphasis on corporate social 

responsibility dimensions when evaluating firm value. 

These findings align with stakeholder theory predictions, indicating that market participants in Nigeria 

increasingly view corporate sustainability commitments as material to firm valuation. The significance of this 

finding extends beyond the oil and gas sector, as it demonstrates that the Nigerian capital market recognizes and 

prices sustainability information, thereby creating financial incentives for corporations to engage in credible and 

comprehensive disclosure practices. Moreover, the prominence of social reporting's effect suggests that 
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stakeholder expectations in Nigeria, particularly regarding community engagement and social investment, reflect 

unique sociocultural contexts where corporations are expected to contribute to community development beyond 

minimum legal requirements (Omotilewa et al., 2024). 

Manufacturing Sector Performance and Sustainability Integration 

Beyond extractive industries, Nigeria's manufacturing sector presents additional evidence regarding 

sustainability reporting's efficacy as a business success driver. A comprehensive empirical study of quoted 

manufacturing companies in Nigeria examined the effects of sustainability performance reporting on financial 

performance, specifically analyzing community development cost disclosure, employee healthcare cost 

disclosure, and environmental protection cost disclosure (Syder et al., 2026). The research revealed that reporting 

community development expenses and disclosing employee healthcare costs both positively and significantly 

affected return on assets, thereby substantiating the business case for sustainability investment and transparent 

disclosure. 

However, the same study found that environmental protection cost disclosure exhibited a positive coefficient but 

failed to achieve statistical significance, suggesting that the financial market's valuation of environmental 

reporting remains inconsistent or that environmental investments require longer time horizons to generate 

measurable financial returns. This nuanced finding highlights a critical caveat to the sustainability hypothesis in 

emerging markets: while sustainability reporting demonstrates positive relationships with financial performance 

across multiple dimensions, the strength and consistency of these relationships exhibit sector and dimension-

specific variation. The study's recommendations emphasized that manufacturing firms should incorporate 

sustainability performance reporting into corporate reporting frameworks, as such integration increases return 

on assets, ensures long-term competitive advantage, reduces regulatory risks, and maintains public trust through 

stakeholder involvement (Syder et al., 2026). 

Bridging Stakeholder Expectation Gaps 

A critical mechanism through which sustainability reporting drives business success in Nigeria involves the 

reduction of expectation gaps among diverse stakeholder groups. Research investigating the role of sustainability 

reporting in bridging stakeholder expectation gaps revealed that sustainability reporting practices significantly 

improved the disclosure of information regarding business activities, while simultaneously serving as an 

effective tool for bridging gaps in stakeholder expectations within Nigerian businesses (Omotilewa et al., 2024). 

These findings suggest that comprehensive sustainability reporting addresses information deficits that otherwise 

generate stakeholder uncertainty and potentially constrain organizational performance. 

The effectiveness of sustainability reporting in managing stakeholder expectations assumes particular 

importance in the Nigerian business environment, where divergent stakeholder interests balancing investor 

returns, employee welfare, community development, and environmental protection create inherent tensions that 

corporate management must navigate. By providing transparent information about how the organization 

addresses each stakeholder constituency's concerns, comprehensive reporting frameworks help organizations 

build trust and maintain social license to operate. This trust-building function represents a strategic 

organizational asset that facilitates access to capital, talent recruitment, and community cooperation (Omotilewa 

et al., 2024). 

ESG Dimensions and Financial Performance Outcomes 

Differential Impacts of Environmental, Social, and Governance Factors 

A central empirical question concerns whether all ESG dimensions contribute equally to business success, or 

whether differential impacts characterize the relationship between specific sustainability dimensions and 

financial outcomes. Research on Nigeria's oil and gas sector employing the Business Sustainability Model 

framework examined environmental, social, and governance factors as operational dimensions of business 

success, measured through earnings per share and share price (Amah et al., 2025). The findings revealed 
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asymmetric effects across ESG dimensions, with environmental performance significantly and positively 

affecting firm performance, suggesting that firms engaging in environmentally responsible practices tend to 

outperform peers lacking such commitment. However, social and governance scores exhibited no statistically 

significant impact on earnings per share, with governance even showing a negative association with this financial 

metric. 

These finding challenges simplistic narratives suggesting uniform positive relationships between all ESG 

dimensions and firm success. Instead, the evidence points toward context-specific, sector-specific, and 

potentially time-lagged relationships between sustainability practices and financial outcomes. In Nigeria's oil 

and gas context, where environmental performance constitutes a primary stakeholder concern and regulatory 

requirement, environmental sustainability emerges as a vital driver of corporate success. Conversely, social and 

governance practices may require stronger institutional support and strategic alignment to deliver measurable 

financial benefits, suggesting that current governance structures and institutional frameworks in Nigeria may not 

yet fully support the translation of social and governance sustainability into financial value (Amah et al., 2025). 

The Nonlinear Relationship Between ESG Performance and Firm Value 

Recent research investigating the relationship between ESG performance and corporate financial outcomes in 

African firms has documented pronounced nonlinearities in these relationships, with critical engagement 

thresholds determining when ESG initiatives generate profitability gains (Mim et al., 2026). The research 

revealed that environmental and social scores enhance market capitalization only beyond specific engagement 

thresholds, suggesting that minimal or superficial sustainability commitments yield negligible financial returns, 

while substantive and transparent ESG commitments generate meaningful value. Furthermore, the social 

dimension exhibited an inverted U-shaped trajectory, indicating diminishing returns when firms overinvest in 

social initiatives relative to baseline financial performance levels. 

This finding carries important implications for Nigerian corporations evaluating optimal ESG investment levels. 

The nonlinear relationship suggests that the sustainability hypothesis that corporate reporting of sustainability 

initiatives drives business success demonstrates validity primarily when organizations pursue substantive rather 

than superficial commitments. Companies engaging in sustainability performance reporting without 

corresponding operational changes, or what scholars’ term "greenwashing," will find minimal financial benefits 

accruing from reporting alone. The research emphasizes that credible ESG disclosure reflecting genuine 

organizational commitment proves essential for aligning corporate practices with stakeholder expectations, 

mobilizing sustainable capital, and advancing sustainable development goals in emerging markets (Mim et al., 

2026). 

Global ESG-Performance Nexus: Implications for Nigeria 

Examination of the global relationship between ESG reporting and firm performance provides important context 

for interpreting Nigeria-specific findings. Research synthesizing evidence from multiple regions and industries 

found that companies with robust sustainability reporting tend to experience enhanced financial performance 

over time, with environmental factors showing particularly strong correlations with operational efficiency and 

cost savings, while social dimensions contribute to brand equity and workforce productivity (Bolla et al., 2025). 

However, the study also documented significant regional variation, with ESG benefits more pronounced in 

developed markets characterized by rigorous disclosure standards and active investor oversight, while emerging 

markets exhibit more variable and sometimes muted financial translation of ESG practices (Bolla et al., 2025). 

This global evidence suggests that the effectiveness of sustainability reporting in driving business success in 

Nigeria depends not solely on organizational reporting quality but also on market maturity, regulatory clarity, 

investor sophistication, and institutional infrastructure supporting ESG valuation. In contexts where these 

supporting factors remain underdeveloped, even comprehensive sustainability reporting may fail to generate 

commensurate financial benefits. However, the evidence also indicates that Nigeria is experiencing institutional 

evolution toward greater ESG market recognition, with implications for companies positioning themselves as 

ESG leaders early in this transition (Mim et al., 2026). 
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Strategic Implementation and Organizational Challenges 

Corporate Governance as Enabler of Sustainability Reporting Quality 

The quality and effectiveness of sustainability reporting depend substantially on corporate governance structures 

and mechanisms that ensure accountability, transparency, and strategic alignment. Research examining corporate 

governance mechanisms' effects on sustainability reporting in Nigerian non-financial firms found that board size 

and board members' financial expertise positively and significantly influenced the quality of sustainability 

disclosure (Razaq et al., 2023). These findings suggest that effective governance characterized by appropriately 

sized boards with members possessing specialized expertise facilitates not merely compliance with sustainability 

reporting requirements but substantive integration of sustainability considerations into strategic decision-making. 

The governance-reporting link carries particular significance in Nigeria given documented governance 

challenges in emerging markets, including agency problems, weak institutional oversight, and limited audit 

quality. By establishing robust governance structures, Nigerian corporations can enhance the credibility of 

sustainability reporting, thereby strengthening stakeholder confidence and investor willingness to value 

sustainability commitments. This governance mechanism helps explain why sustainability reporting translates 

unevenly into business success across Nigerian firms’ organizations with strong governance structures are more 

likely to pursue genuine sustainability integration rather than performative disclosure, and consequently 

experience more pronounced business benefits (Razaq et al., 2023). 

Integration into Strategic Business Planning 

Beyond governance mechanisms, the effectiveness of sustainability reporting as a business success driver 

depends on substantive integration into strategic business planning rather than treatment as peripheral corporate 

communication function. Research investigating the integration of corporate sustainability and responsibility 

into strategic planning of international businesses found that incorporating ESG approaches into strategic 

management enhances long-term competitiveness by ensuring balance between economic, social, and 

environmental objectives (Kytsyuk, 2025). The research emphasized the principle of double materiality, which 

requires companies to evaluate not only financially significant risks but also the social and ecological impacts 

of their activities. 

Nigerian firms seeking to leverage sustainability reporting for competitive advantage must move beyond treating 

sustainability as compliance function or public relations initiative to embedding sustainability considerations 

into strategic resource allocation, capital budgeting, business development decisions, and performance 

management systems. The evidence indicates that organizations integrating sustainability into core strategy 

experience stronger business success outcomes than firms implementing sustainability reporting as 

supplementary activity (Cruz et al., 2025). Moreover, integration into strategy enables organizations to identify 

sustainability-driven innovation opportunities and cost reductions that generate competitive advantages and 

stakeholder value simultaneously. 

Institutional Barriers and Implementation Challenges 

Despite the demonstrated potential for sustainability reporting to drive business success, Nigerian firms 

encounter substantial institutional barriers to effective implementation. A critical analysis of Nigeria's 2021 

Climate Change Act revealed significant compliance challenges including statutory ambiguity, inadequate 

technical capacity, limited corporate awareness, sector-specific complexities, poor corporate governance culture, 

and restricted access to climate incentives and finance (Oluwagbemigun, 2025). These barriers suggest that the 

policy environment supporting sustainability reporting in Nigeria remains nascent, with unclear regulatory 

expectations and insufficient guidance regarding implementation mechanisms. 

Additionally, research assessing the use of sustainability balanced scorecard as an environmental management 

accounting tool in Nigerian firms found that sustainability measurement tools remain underutilized across 

business sectors (Philemon, 2025). The limited adoption reflects not only inadequate managerial awareness of 
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sustainability measurement importance but also resource constraints and technical capacity limitations 

characterizing many Nigerian organizations. Furthermore, the absence of legal requirements mandating 

standardized sustainability reporting frameworks creates inconsistency in disclosure practices, complicating 

stakeholder interpretation of reported information and reducing the market's ability to accurately price 

sustainability performance differences (Philemon, 2025). 

Synthesis and Validity Assessment of the Sustainability Hypothesis 

Evidence Supporting the Sustainability Hypothesis 

The accumulated empirical evidence provides substantial support for the core premise of the sustainability 

hypothesis that corporate sustainability reporting serves as a legitimate and effective strategic tool for achieving 

business success in Nigeria. Multiple dimensions of evidence converge to validate this hypothesis: first, 

empirical findings consistently demonstrate positive relationships between comprehensive sustainability 

reporting and key financial performance indicators including return on assets, return on equity, and share price 

performance. Second, research documents that sustainability reporting effectively serves stakeholder 

engagement and trust-building functions, which translate into business benefits through improved capital access, 

customer loyalty, and workforce engagement. Third, evidence indicates that quality sustainability reporting 

influences investor decision-making and capital allocation, demonstrating that Nigerian capital markets 

increasingly recognize ESG materiality. 

Fourth, the theoretical frameworks grounding sustainability reporting practice stakeholder theory, legitimacy 

theory, and resource-based view all provide robust theoretical justifications for why sustainability reporting 

should enhance business success. When organizations employ sustainability reporting to demonstrate 

responsiveness to stakeholder concerns and alignment with societal expectations, they strengthen organizational 

legitimacy and access to critical resources. Finally, evidence from global and African contexts indicates that 

well-executed sustainability reporting generates business benefits even in emerging market contexts, suggesting 

that the sustainability hypothesis demonstrates cross-cultural validity (“Exploring the Determinants and Effects 

of SDG Reporting on Corporate Performance in an Emerging Market,” 2024). 

Table 1 presents a synthesis of the key empirical findings regarding sustainability reporting's impact on business 

success: 

Study Context Finding Effect Size 

Nigeria Oil & Gas (2014-2023) All sustainability disclosure dimensions positively 

affect share price 

Strong positive 

Nigeria Manufacturing (2010-2024) Community and employee cost disclosure improve 

ROA 

Positive 

Nigerian Banks & Finance ESG reporting shows a positive correlation with ROA 

and ROE 

Significant positive 

African Firms (2010-2022) Environmental/social scores enhance market 

capitalization above the threshold 

Conditional positive 

BRICS Nations (2011-2023) ESG disclosure scores significantly affect financial 

performance (ROA, ROE) 

Significant positive 

Global Energy Sector ESG scores show positive correlation with profitability 

and valuation 

Positive 

 

Contingencies and Boundary Conditions on the Sustainability Hypothesis 

While the evidence generally supports the sustainability hypothesis, important boundary conditions and 

contingency factors qualify the relationship between corporate sustainability reporting and business success. 

First, the strength of the sustainability-success relationship exhibits significant variation across sectors, with 

particularly pronounced effects in environmentally sensitive sectors (oil and gas, energy) and less consistent 
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effects in sectors with lower environmental/social sensitivity. This variation reflects differences in stakeholder 

prioritization of sustainability issues across sectors (Nnedu, 2025). 

Second, the effectiveness of sustainability reporting depends substantially on reporting quality, with only 

substantive, material, and assured disclosures generating consistent business benefits, while mandatory, low-

quality reports may fail to improve firm valuation and potentially erode value by signaling organizational 

indifference to sustainability concerns (Zahra et al., 2025). This finding implies that Nigerian companies cannot 

expect automatic business benefits from sustainability reporting compliance in isolation; instead, genuine 

organizational commitment to sustainability underlying reported information proves essential for capturing 

business value (Nnedu, 2025). 

Third, the temporal dynamics of sustainability reporting effects require emphasis. The evidence documents 

consistent time lags of 2-3 years between sustainability investments and measurable financial returns, suggesting 

that organizations pursuing sustainability reporting face short-term costs and implementation challenges before 

capturing long-term financial benefits (Joseph, 2025). This temporal lag carries particular significance for 

Nigerian managers evaluating sustainability reporting investment, as it implies that patience and long-term 

strategic commitment prove necessary before sustainability initiatives generate measurable return on investment. 

Fourth, institutional context shapes the strength of the sustainability-success relationship, with stronger 

relationships observed in countries with better regulatory enforcement, greater investor sophistication regarding 

ESG valuation, and stronger market infrastructure supporting comparative ESG analysis (Mim et al., 2026). 

Nigeria's institutional development in these dimensions while improving remains below developed market levels, 

potentially dampening the sustainability-success relationship relative to developed markets, though the trend 

appears toward convergence (Rudolph & Aliamutu, 2026). 

The Role of Regulatory Frameworks and Market Evolution 

The validity of the sustainability hypothesis in Nigeria increasingly depends on continued institutional and 

regulatory development supporting standardized, comparable sustainability reporting frameworks. Current 

regulatory fragmentation with overlapping requirements from the Nigerian Exchange Group, sector regulators, 

and international standards bodies creating inconsistency and confusion limits market efficiency in pricing 

sustainability performance (Oluwagbemigun, 2025). Emergence of clearer regulatory frameworks, such as 

potential mandatory ESG disclosure requirements aligned with international standards, would likely strengthen 

the sustainability-success relationship by enabling more efficient market pricing of sustainability differences and 

encouraging greater organizational investment in genuine sustainability performance improvement. 

The evidence also suggests that integration of sustainability reporting with financial reporting standards creates 

additional value. Research examining the integration of ESG metrics into International Financial Reporting 

Standards found that approximately 68% of analyzed companies face challenges in establishing materiality 

assessments for sustainability information, yet companies successfully integrating ESG metrics demonstrate 23% 

higher investor confidence scores and 31% improved access to sustainable finance instruments (Skrypnyk & 

Demenok, 2025). These findings suggest that continued regulatory evolution in Nigeria toward integrated 

reporting frameworks would strengthen the sustainability hypothesis's validity by reducing information 

asymmetries and improving stakeholder understanding of ESG-financial performance linkages. 

Overall Assessment of Sustainability Hypothesis Validity 

The sustainability hypothesis demonstrates substantial empirical validity in the Nigerian context, supported by 

consistent positive relationships between comprehensive sustainability reporting and multiple financial 

performance indicators, demonstrated stakeholder value recognition of sustainability information, and 

theoretical frameworks providing robust explanations for observed relationships. However, this validity 

assessment requires important qualifications: the sustainability hypothesis operates most effectively when 

organizations pursue substantive rather than superficial sustainability commitments, when reporting reflects 
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genuine organizational performance rather than aspirational claims, and when institutional frameworks 

increasingly support market recognition of sustainability materiality. 

For Nigerian businesses, the accumulated evidence suggests that corporate sustainability reporting should not be 

pursued as a compliance burden or public relations tactic but rather as an integral strategic tool requiring genuine 

organizational commitment, adequate resource allocation, and integration into core business strategy. 

Organizations implementing this perspective are most likely to capture the business benefits documented 

throughout the literature including improved investor relations, enhanced stakeholder trust, reduced regulatory 

risks, and long-term competitive advantage. 

The evolution toward greater sustainability reporting effectiveness in Nigeria will depend on continued 

institutional development, including regulatory clarification regarding sustainability reporting requirements, 

capacity building among corporate managers and auditors, and market infrastructure development enabling 

efficient pricing of ESG performance differences. The strategic imperative for Nigerian businesses involves 

positioning themselves as sustainability leaders during this institutional transition, thereby capturing first-mover 

advantages before sustainability reporting effectiveness fully matures (Yadav, 2025). 

Visualization of Key Findings 

Empirical Evidence Summary 

Figure 1:  

 

This visualization synthesizes empirical findings across 55+ papers regarding the impact of sustainability 

reporting dimensions on financial performance in emerging markets. The analysis reveals that environmental, 

social, economic, and governance reporting dimensions generate positive financial effects in approximately 70-

85% of studies, with social reporting demonstrating the strongest positive effects. These findings provide robust 

empirical support for the sustainability hypothesis, though they also indicate that meaningful proportions of 

studies (7-20%) document insignificant or negative effects, consistent with the contingency-dependent 

relationships characterized throughout this review. 
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Sectoral Effectiveness Analysis 

 

Figure 2: This assessment demonstrates the differential effectiveness of sustainability reporting across Nigerian 

and African industry sectors. Banking and finance sectors exhibit the highest effectiveness scores (0.78), 

reflecting investor sophistication in ESG valuation within this sector, followed by oil and gas (0.72) and energy 

(0.75). Manufacturing (0.65) and telecom (0.68) sectors demonstrate moderate effectiveness, suggesting that 

sustainability reporting impact varies substantially based on sector characteristics, stakeholder composition, and 

regulatory attention. These sector-specific variations highlight the importance of tailoring sustainability 

reporting strategies to sector contexts rather than implementing uniform approaches. 

Quality-Performance Relationship 

 

Figure 3: This relationship curve demonstrates the critical importance of reporting quality to business success 

achievement. The visualization reveals that only as sustainability reporting quality exceeds 0.6 on a normalized 

index do organizations experience meaningful improvements in return on assets and return on equity. Below this 

threshold, reporting quality improvements generate minimal financial impact, suggesting that Nigerian 
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companies pursuing minimalist compliance approaches should anticipate limited business benefits. This finding 

underscores the necessity for substantive organizational commitment to sustainability performance improvement 

accompanying reporting quality enhancement. 

Stakeholder Perception of Reporting Value 

 

Figure 4: This analysis demonstrates multi-stakeholder recognition of sustainability reporting benefits across 

trust-building, decision-making value, and risk mitigation dimensions. Investors and regulators demonstrate 

highest perceived value (0.79-0.88), consistent with their fiduciary and supervisory responsibilities. Employee 

and community stakeholder groups demonstrate moderate to high recognition of reporting value (0.65-0.85), 

validating sustainability reporting's effectiveness in managing diverse stakeholder expectations. This multi-

stakeholder value recognition supports the sustainability hypothesis by demonstrating that sustainability 

reporting benefits extend beyond shareholder value to encompass broader organizational constituencies. 

Temporal Evolution in Nigeria 

 

Figure 5: This temporal analysis reveals substantial growth in ESG adoption, business success outcomes, and 

reporting compliance across the 2010-2024 period in Nigeria, with particularly accelerated improvement post-

2018. ESG adoption rates increased from 15% in the 2010-2014 period to 78% in the 2022-2024 period, while 
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business success metrics similarly grew from 0.35 to 0.80. This temporal trajectory demonstrates that 

institutional infrastructure supporting sustainability reporting effectiveness is maturing in Nigeria, with 

implications for companies positioned to capitalize on evolving market opportunities. The gap between adoption 

and business success outcomes narrows over time, suggesting increasingly efficient market pricing of ESG 

performance. 

CONCLUSION AND FUTURE RESEARCH DIRECTIONS 

The comprehensive literature review provides substantial evidence supporting the validity of the sustainability 

hypothesis in Nigeria's 21st-century business environment. Corporate sustainability reporting, when pursued 

through substantive organizational commitment and integrated into strategic planning, emerges as a legitimate 

and effective tool for achieving business success, measured through improved financial performance, enhanced 

stakeholder relationships, and reduced organizational risk. The accumulated empirical evidence from Nigeria's 

oil and gas, manufacturing, banking, and other sectors consistently demonstrates positive relationships between 

comprehensive sustainability reporting and multiple financial performance indicators. 

However, this conclusion requires important qualifications regarding boundary conditions and contingency 

factors determining when sustainability reporting most effectively drives business success. The evidence 

indicates that superficial compliance-driven reporting generates minimal business benefits, that sector-specific 

and time-lagged effects characterize sustainability-performance relationships, and that institutional context 

shapes reporting effectiveness. For Nigerian businesses seeking to leverage sustainability reporting as strategic 

tool, the evidence recommends substantive integration of sustainability into core business strategy, genuine 

organizational commitment backed by resource allocation and performance measurement, and engagement with 

evolving regulatory frameworks supporting market recognition of ESG materiality. 

Future research should address several gaps limiting current understanding of sustainability reporting's strategic 

value in Nigeria specifically and emerging markets more broadly. Longitudinal studies tracking Nigerian 

companies' sustainability reporting evolution and corresponding financial performance over extended periods 

would strengthen causal inference regarding sustainability-success relationships. Comparative sectoral analyses 

examining how reporting effectiveness varies across Nigeria's diverse industries would enable tailored strategy 

development. Investigation of the specific mechanisms through which sustainability reporting generates business 

benefits whether through improved capital access, operational efficiency enhancement, risk reduction, or other 

channels would deepen understanding of the sustainability hypothesis's underlying dynamics. Finally, 

examination of how evolving regulatory frameworks and market infrastructure development influence 

sustainability reporting effectiveness would inform strategic timing and intensity of organizational sustainability 

reporting investments. This comprehensive literature review synthesizes evidence from 55+ academic papers 

investigating corporate sustainability reporting's strategic value in Nigeria and emerging markets, providing 

empirical grounding for the sustainability hypothesis while identifying important boundary conditions and 

contingency factors qualifying this relationship. The evidence supports corporate sustainability reporting as a 

legitimate and effective strategic tool when pursued through substantive organizational commitment and 

strategic integration, consistent with theoretical frameworks emphasizing stakeholder value creation and 

organizational legitimacy. Understanding both the validated aspects of the sustainability hypothesis and the 

contingencies determining its effectiveness positions Nigerian businesses to make informed strategic decisions 

regarding sustainability reporting, investment, and integration into competitive strategy. 
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